TASK 1

Montgomery County Climate Action and Resilience Plan (“CARP”)

Project Plan

1. Scope of Work

AECOM is providing technical consultant support to Montgomery County for the development of a
Climate Action and Resiliency Plan (“CARP”) for the County to meet its GHG reduction goals of
80% (from a 2005 baseline) by 2027 and elimination by 2035. AECOM'’s partner, Nspiregreen, will
lead analysis and incorporation of racial equity and social justice considerations into prioritization
and development of climate mitigation/sequestration and adaptation actions and support with other
tasks associated with the CARP. As part of CARP development, AECOM will develop and deliver

the following:

e Priority Action Report — presenting the top GHG mitigation/sequestration actions and the most
impactful adaptation actions from the climate workgroup recommendations to be carried forward

for detailed analysis

e GHG Action Modeling and Implementation Considerations Report — summarizing the
results of modeling GHG reduction impacts of the priority mitigation/sequestration actions and

steps necessary to implement each priority action

e Climate Vulnerability Assessment — based on the results of down-scaled climate modeling,
summarizing the results of the County’s exposure to climate change, characterizing social
dimensions with built environment dimensions, and describing economic and financial impacts

of climate exposures/vulnerabilities in the County

o Draft CARP - to be presented along with high-level fact sheet and presentation through public

information and engagement sessions for public input

e Final CARP

Figure 1. Workflow of CARP Tasks and Deliverables
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2. Project Team

The AECOM team is presented below in Figure 2.

Figure 2. AECOM Team Organizational Chart
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3. High Level Project Schedule
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