Resolution No.: 18-845

Introduced: May 16, 2017
Adopted: June 13, 2017
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

Lead Sponsor: County Council

SUBJECT: Special Appropriation to the FY17 Capital Budget, and
Amendment to the FY17-22 Capital Improvements Program,
Montgomery County Public Schools,
Technology Modernization Project, $1,305.772
Source of Funds: Federal E-Rate Reimbursement

Background

1. Section 5-105 (d) of the Education Article of the Annotated Code of Maryland provides
for the expenditure of non-local funds by the County Board of Education after adoption of
the budget, only with the approval of the County fiscal authority.

2. Section 308 of the County Charter provides that a special appropriation is an appropriation
which states that it is necessary to meet an unforeseen disaster or other emergency, or to
act without delay in the public interest. Each special appropriation shall be approved by
not less than six Councilmembers. The Council may approve a special appropriation at
any time after public notice by news release. Each special appropriation shall specify the
source of funds to finance it.

3. Section 302 of the County Charter provides that the Council may amend an approved
capital improvements program at any time by an affirmative vote of no fewer than six
members of the Council.

4. On May 9, the Board of Education requested a special appropriation for the Montgomery
County Public Schools’ FY17 Technology Modernization Capital Project as follows:

Project Project Source
Name Number Amount of Funds
Technology P036510 $1,305,772 Federal E-Rate Reimbursement

Modemization
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5. This increase is needed to support the payments of the financial agreements that facilitated
the rollout of Promethean interactive technology across all elementary schools and to
implement wireless networks across all schools.

6. Notice of public hearing was given and public hearing was held.
7. The County Council declares this request is in the public interest to be acted upon

without delay as provided for under special appropriation requirements described in
Article 3, Section 308 of the Montgomery County Charter.

Action

The County Council for Montgomery County, Maryland approves the following
resolution:

A special appropriation for the FY17 Capital Budget and
amendment to the FY17-22 Capital Improvements Program of the
Montgomery County Public Schools is approved as follows:

Project Project Source

Name Number Amount of Funds

Technology P036510 $1,305,772 Federal E-Rate Reimbursement
Modernization

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council
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Description

The Tachnology Medernization (Tech Mod) project is a key component of the MCPS strategle technology plan, Educational Technology for
21st Cantury Leaming. This plan builds upon the folkowing four goals: students will use technology to become actively engaged In leaming,
schocls wilt address the dighal divide through equitable access 1o technoiogy, staff will improve technology skifls through professional
development, and staff will use techniology to improve productivity and results.  The funding source for the initiative is anticipated to be
Fedaral e-rale funds. The Fedaral e-rate funds programmed in this PDF consist of avallable unspent erate balance: $1.8M [n FY 2010,
$1.8Min FY 2011, and $327K in FY 2012, In addition, MCPS projecis fulire e-rate funding of $1.6M each year (FY 2010-2012) that may
be used 10 support the payment obligation pending receipt and appopriation. No courty funds may be spent for the inillative payment
obligation in FY 2010-2012 without prior Council spproval. During the County Councll’s reconcifiation of the amended FY 2011-2016 CIP,
the Board of Education's requested FY 2012 appropriation was reduced by $3.023 million due to a shortfal! in Recordation Tax revenue, An
FY 2012 supplemental appropriation of $1.339 million in federal e-vate funds was approved; however, during the County Council action,
$1.339 million In current revenue was removed from this project resulting in no additlenal dollars for this project in FY 2012, AnFY 2013
sppropriation was requested lo continue ths technology modemization project and retumn to a four-year replacement cycle starting in FY
2013 however, the County Courtcil, in the adopted FY 2013-2018 CIP reduced the raquest and theretors, the replacement cycle will remain
on a five-year schedule. An FY 2013 supplemartal appropriation in the amount of $2.042 million wasg approved {n federal e-rate funds to
rofl ot Promethean imeractive technoiogy across afl elementary schools and to Implement wireless networks acruss afl schools,  Ap FY
2014 appropriation was approved to continue this project. An FY 2015 appropriation was approved to continue the technology
moderrization pregram which will enable MCPS o provide mabile {laptop and tablet) devices in the classrooms. The County Council
adopted FY 2015-2020 CIP is approximately $21 million fess than the Board's request over the six year period. However, e-rate funding
anficipated for FY 2015 and FY 2016 wili bring expandilures in those two years up to the Board's request 10 begin the new inftiative 1o
provide moblis devices for students and feachers in the classroom. The County Council, during the review of the amended FY 2015-2020
Cif, programmed an additional $2 mition In FY 20186 for this project. A supplemental appropration was approved 1o have the $2 miflion
sppropriated to MCPS. An FY 2016 appropriation was approvad to continue the lechnology imodemization program. An FY 2017
approprigtion was approved 1o continue the technology modernization program as well as fund 16 information technaiogy system spacialist
positions being reallocatsd from the operating budgst io the caphal budgs!.

Coordination
FY 2017 —~ Salaries and Wages: $4.815M, Frings Benefits: $833K, Workyears: 38.5 FY 2018-2022 ~ Salaries and Wages $24.762M,
Fringe Benefits $4.504M, Workyears: 218
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