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LICENSE AGREEMENT 

THIS LICENSE AGREEMENT (the "License 11
), made this_ day of ____ _ 

2023 by and between MONTGOMERY COUNTY, MARYLAND, a body corporate and 

politic (the "County") and Allan Myers MD, Inc. ( 1 1Licensee"), (the County and the 

Licensee together the "Parties"). 

WITNESS ETH: 

WHEREAS, the County and the Northeast Maryland Waste Disposal Authority, a 

body politic and corporate organized and existing under the laws of the State of Maryland 

(the "Authority"), are parties to an Intergovernmental Agreement, dated January 17, 

2007, as amended from time to time (the ''IGA"}, for the Authority to perform activities 

specified in task orders in furtherance of the County's solid waste activities. 

WHEREAS, the County and the Authority are parties to Task Order No. 45, dated 

August 9, 2022, pursuant to which the Authority will provide construction services, 

through the services of Licensee as its contractor, for the construction of certain 

remediation construction services at the closed Gude Landfill. A true and correct copy of 

Task Order No. 45 is attached hereto as Exhibit A and incorporated herein; and 

WHEREAS, pursuant to the IGA and Task Order No. 45, the Authority and Allan 

Myers MD, Inc. entered into that certain Construction Contract, dated September 23, 

2022 (the "Construction Contract") under which terms Licensee, a Maryland corporation 

specializing in infrastructure construction related services, including work at landfills, 

will act as the Authority's contractor, per the requirements of Task Order No. 45, to 

perform the said remediation construction services at the closed Gude Landfill. A true 

and correct copy of the Construction Contract is attached hereto as Exhibit Band 

incorporated herein; and 

WHEREAS, the Construction Contract incorporates Gude Landfill Remediation 

Design Technical Specifications, 100% Design R2, (prepared for the Authority and the 

County by EA Engineering, Science, and Technology, Inc. PBC and dated September 

2021 ), which sets forth, inter alia, under Section O 1 59 00 (TEMPORARY FACILITIES 
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Exhibit B 
 

Construction Contract 
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Licensed Premises 
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Price Proposal Schedule 

Gude Landfill Remediation 

100% Design R2 

September 2021 

 

Item 
No Payment Item Quantity Units Unit Cost Total Cost 

GENERAL REQUIREMENTS         

1 Mobilization And Demobilization 1  LS 8,317,834.00  8,317,834.00 

2 Security Features 1  LS  400,000.00 400,000.00 

3 Surveying 1  LS 1,800,000.00   1,800,000.00 

4 Forest Conservation Markers 140  EA 205.00  28,700.00  

EROSION AND SEDIMENT CONTROL         

5 Temporary Stabilization 197  AC  1570.00 309,290.00  

6 Soil Stabilization Matting 92,000  SY  2.00 184,000.00  

7 Stabilized Construction Entrance 2  EA  100,000.00 200,000.00  

8 Orange Construction Fence 12,000  LF  4.00 48,000.00  

9 Super Silt Fence 16,500  LF  9.00 148,500.00  

10 Filter Logs 14,700  LF  20.00 294,000.00  

11 Temporary Gabion Outlet Structure 12  EA  5800.00 69,600.00  

12 Temporary Stone Outlet Structure 1  EA  2500.00 2500.00  

13 Pipe Slope Drains 740  LF  56.00 41,440.00  

14 Clear Water Diversion Pipes 5,535  LF  94.00 520,290.00  

15 Sump Pit 6  EA 2500.00  15,000.00 

16 Filter Bag 6  EA 2500.00 15,000.00 

WENBYE
Text Box
Exhibit VI GMP Template



Price Proposal Schedule 

Gude Landfill Remediation 

100% Design R2 

September 2021 

 

Item 
No Payment Item Quantity Units Unit Cost Total Cost 

17 Inlet Protection 35  EA  310.00 10,850.00  

18 Earth Dike A-1 1,220  LF  7.00 8540.00  

19 Earth Dike A-2 11,400  LF  7.00 79,800.00  

20 Earth Dike A-3 460  LF  23.00 10,580.00  

21 Class I and Class II Riprap for Sediment Control 3,000  TON  93.00 279,000.00  

22 Mountable Berms 29  EA  700.00 20,300.00  

23 Temporary Access Culvert 160  LF  219.00 35,040.00  

24 Temporary Stone Downchute 800  TON  89.00 71,200.00  

25 Sediment Basin No. 1 1  LS  400,000.00 400,000.00  

WASTE RELOCATION         

26 Clearing and Surface Demolition 98  AC  10,000.00 980,000.00  

27 Excavation and Stockpiling of Existing Cover 149,000  CY  5.70 849,300.00  

28 Waste Excavation and Placement 303,000  CY  6.50 1,969,500.00  

29 Common Borrow 1  LS  1,000,000.00 1,000,000.00  

30 No. 2 Stone (Leachate Seep Repair) 100  TON 150.00  15,000.00 

31 Tire Management and Disposal 200  TON  410.00 82,000.00  

32 Potentially Hazardous Waste Management ----- ----- ----- $200,000.00 

33 Leachate Removal (Oaks Landfill) 2,940,000  GAL  0.32 940,800.00  



Price Proposal Schedule 

Gude Landfill Remediation 

100% Design R2 

September 2021 

 

Item 
No Payment Item Quantity Units Unit Cost Total Cost 

34 Leachate Removal (Third-Party Facility) 3,120,000  GAL  0.41 1,279,200.00  

35 Odor Control Foam 233,000  SY  1.50 349,500.00  

36 Odor Control Blanket 233,000  SY  1.60 372,800.00  

37 Odor Control Granule Sleeves 12  MO  12,000.00 144,000.00  

38 Odor Control Misting System 12  MO  45,000.00 540,000.00  

LANDFILL GAS         

39 
Demo Existing/Install Temporary LFG Collection 
System 

1  LS  4,000,000.00 4,000,000.00  

40 Install New LFG System 1  LS  360,000.00 360,000.00  

41 Abandon LFG Extraction Well Borehole 1,200  LF  33.00 39,600.00  

42 New LFG Extraction Wells 2,500  LF  140.00 350,000.00  

43 New LFG Extraction Well Appurtenances 1  LS  700,000.00 700,000.00  

44 LFG Header Piping - 12-Inch 285  LF  84.00 23,940.00  

45 LFG Header Piping - 8-Inch 10,700  LF  42.00 449,400.00  

46 LFG Lateral Piping - 6-Inch 15,550  LF  35.00 544,250.00  

47 LFG Road Crossings 620  LF  190.00 117,800.00  

48 LFG Valves 1  LS  140,000.00 140,000.00  

49 Condensate Drains 39  EA  5165.00 201,435.00  

50 LFG Operations and Maintenance 84  MO  40,500.00 3,402,000.00  



Price Proposal Schedule 

Gude Landfill Remediation 

100% Design R2 

September 2021 

 

Item 
No Payment Item Quantity Units Unit Cost Total Cost 

51 LFG Maintenance Allowance ----- ----- ----- $250,000.00 

LANDFILL CAP         

52 Subgrade (Existing Onsite Soil) 149,000  CY  8.00 1,192,000.00  

53 Subgrade (Furnished Soil) 15,000  CY  23.00 345,000.00  

54A Geosynthetic Closure Cap 4,010,000  SF 2.05 8,220,500.00  

54B Alternate Geosynthetic Closure Cap 4,010,000  SF  1.76 7,057,600.00  

55 Vegetative Support Soil (Existing Onsite Soil) 35,400  CY  7.00 247,800.00  

56 Vegetative Support Soil (Furnished Soil) 185,000  CY  30.50 5,642,500.00  

57 Topsoil 72,000  CY  48.00 3,456,000.00  

DRAINAGE         

58 Cap Perimeter Riprap Drainage 9,900  TON  62.00 613,800.00  

59 Inlet Structure 6  EA  14,000.00 84,000.00  

60 Concrete Endwall 1  EA  3000.00 3000.00  

61 18" RCP 159  LF  91.00 14,469.00  

62 24" RCP 235  LF  94.00 22,090.00  

63 30" RCP 164  LF  160.00 26,240.00  

64 Gabion Downchutes 950  LF  415.00 394,250.00  

65 Turf Reinforcement Matting 32,000  SY  5.00 160,000.00  



Price Proposal Schedule 

Gude Landfill Remediation 

100% Design R2 

September 2021 

 

Item 
No Payment Item Quantity Units Unit Cost Total Cost 

66 Box Culverts 10  EA  41,000.00 410,000.00  

SITE RESTORATION AND PASSIVE LAND USE         

67 Northwest Slope Discharge Facility 1  LS  25,000.00 25,000.00  

68 Gravel Access Roads 24,000  SY  18.00 432,000.00  

69 Wooden Guardrail 1,625  LF  151.00 245,375.00  

70 Dog Play Area Fence Enclosure 1,916  LF  90.00 172,440.00  

71 Signage 1  LS  200,000.00 200,000.00  

72 Site Furnishings 1  LS  270,000.00 270,000.00  

73 Art Installation 1  LS  200,000.00 200,000.00  

74 Mulch Bed 740  SY  3.50 2590.00  

75 Upland Meadow Establishment 417,000  SY  1.00 417,000.00  

76 Erosion Control Blanket 116,375  SY  1.80 209,475.00  

77 Straw Mulch 300,530  SY  0.30 90,159.00  

78 Meadow Maintenance 1  LS  250,000.00 250,000.00  

79 Tree and Shrub Planting 1  LS  45,000.00 45,000.00  

80 Chain-Link Fence 6,000  LF  90.00 540,000.00  

  
      

TOTAL PRICE (Items 1 through 
53, lower of 54A and 54B, and 55 

through 80)  55,377,777.00  

 









































Activity ID Activity Name Original
Duration

Start Finish

Gude Landfill Remediation Bid ScheduleGude Landfill Remediation Bid Schedule 2060 22-Jun-22 18-Nov-31

MilestonesMilestones 2060 22-Jun-22 18-Nov-31

A000000000 Notice of Award 0 22-Jun-22

A000001100 Pre-Construction Conference 1 13-Oct-22* 13-Oct-22

A000001000 Notice to Proceed 0 01-Nov-22*

A000009999 Complete Construction Services for Remediation Project 0 22-May-28

A000010099 Performance and Warranty Period 335 23-May-28 22-Apr-29

A000010199 Install Passive Reuse Elements 940 23-Apr-29 18-Nov-31

A999999999 Project Completion 0 18-Nov-31

Pre-Construction / Post-ConstructionPre-Construction / Post-Construction 225 01-Nov-22 04-Dec-23

B000001000 Prepare / Submit - Pre-Construction Photo Documentation 10 01-Nov-22 14-Nov-22

B000001100 Prepare / Review Submittal - CPM Schedule 10 01-Nov-22 14-Nov-22

B000001200 Prepare / Review Submittal - Site Specific Safety & Health Procedures 10 01-Nov-22 14-Nov-22

B000001300 Prepare / Review Submittal - Site Safety & Health Plan 10 01-Nov-22 14-Nov-22

B000001400 Prepare / Review Submittal - Environmental Protection Plan 10 01-Nov-22 14-Nov-22

B000001500 Prepare / Review Submittal - Cellular Video Monitoring System 10 01-Nov-22 14-Nov-22

B000001600 Prepare / Review Submittal - Precast Concrete Structures 10 01-Nov-22 14-Nov-22

B000001700 Prepare / Review Submittal - Geosynthetic Installation Plan 10 01-Nov-22 14-Nov-22

B000001800 Prepare / Review Submittal - Geosynthetics Installer 10 01-Nov-22 14-Nov-22

B000001900 Prepare / Review Submittal - Geosynthetic Materials 10 01-Nov-22 14-Nov-22

B000002000 Prepare / Review Submittal - Site Furnishings 10 01-Nov-22 14-Nov-22

B000001010 Review & Approve Submittal - Pre-Construction Photo Documentation 20 15-Nov-22 04-Dec-22

B000001110 Review & Approve Submittal - CPM Schedule 20 15-Nov-22 04-Dec-22

B000001210 Review & Approve Submittal - Site Specific Safety & Health Procedures 20 15-Nov-22 04-Dec-22

B000001310 Review & Approve Submittal - Site Safety & Health Plan 20 15-Nov-22 04-Dec-22

B000001410 Review & Approve Submittal - Environmental Protection Plan 20 15-Nov-22 04-Dec-22

B000001510 Review & Approve Submittal - Cellular Video Monitoring System 20 15-Nov-22 04-Dec-22

B000001610 Review & Approve Submittal - Precast Concrete Structures 20 15-Nov-22 04-Dec-22

B000001710 Review & Approve Submittal - Geosynthetic Installation Plan 20 15-Nov-22 04-Dec-22

B000001810 Review & Approve Submittal - Geosynthetics Installer 20 15-Nov-22 04-Dec-22

B000001910 Review & Approve Submittal - Geosynthetic Materials 20 15-Nov-22 04-Dec-22

B000002010 Review & Approve Submittal - Site Furnishings 20 15-Nov-22 04-Dec-22

B000000000 Mobilization 10 05-Dec-22 20-Dec-22

B000001520 Fab & Deliver - Cellular Video Monitoring System 28 05-Dec-22 01-Jan-23

B000001620 Fab & Deliver - Precast Concrete Structures 84 05-Dec-22 26-Feb-23

B000001920 Fab & Deliver - Geosynthetic Materials 70 05-Dec-22 12-Feb-23

B000002020 Fab & Deliver - Site Furnishings 365 05-Dec-22 04-Dec-23

ConstructionConstruction 1125 03-Jan-23 22-May-28

Subgrade PhasesSubgrade Phases 661 03-Jan-23 04-Mar-26

Phase S-I (Subgrade Phase I) 11.1 Acres +/ -Phase S-I (Subgrade Phase I) 11.1 Acres +/ - 106 03-Jan-23 29-Jun-23

CS10001000 Survey / Stake Limit of Disturbance - Phase S-I 3 03-Jan-23 05-Jan-23

CS10001100 Install Protection - Groundwater & Gas Monitoring Wells - Phase S-I 1 09-Jan-23 09-Jan-23

CS10001200 Clear & Grub for Erosion Control Measures - Phase S-I 1 10-Jan-23 10-Jan-23

J N J J J N J J N J J J N J J J N J J N J J J N J N J J J N J J J N

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Notice of Award

Pre-Construction Conference

Notice to Proceed

Complete Construction Services for Remedia

Performance and Warranty Period

04-Dec-23, Pre-Construction / Post-Construction

Prepare / Submit - Pre-Construction Photo Documentation

Prepare / Review Submittal - CPM Schedule

Prepare / Review Submittal - Site Specific Safety & Health Procedures

Prepare / Review Submittal - Site Safety & Health Plan

Prepare / Review Submittal - Environmental Protection Plan

Prepare / Review Submittal - Cellular Video Monitoring System

Prepare / Review Submittal - Precast Concrete Structures

Prepare / Review Submittal - Geosynthetic Installation Plan

Prepare / Review Submittal - Geosynthetics Installer

Prepare / Review Submittal - Geosynthetic Materials

Prepare / Review Submittal - Site Furnishings

Review & Approve Submittal - Pre-Construction Photo Documentation

Review & Approve Submittal - CPM Schedule

Review & Approve Submittal - Site Specific Safety & Health Procedures

Review & Approve Submittal - Site Safety & Health Plan

Review & Approve Submittal - Environmental Protection Plan

Review & Approve Submittal - Cellular Video Monitoring System

Review & Approve Submittal - Precast Concrete Structures

Review & Approve Submittal - Geosynthetic Installation Plan

Review & Approve Submittal - Geosynthetics Installer

Review & Approve Submittal - Geosynthetic Materials

Review & Approve Submittal - Site Furnishings

Mobilization

Fab & Deliver - Cellular Video Monitoring System

Fab & Deliver - Precast Concrete Structures

Fab & Deliver - Geosynthetic Materials

Fab & Deliver - Site Furnishings

22-May-28, Construction

04-Mar-26, Subgrade Phases

29-Jun-23, Phase S-I (Subgrade Phase I) 11.1  Acres +/-

Survey / Stake Limit of Disturbance - Phase S-I

Install Protection - Groundwater & Gas Monitoring Wells - Phase S-I

Clear & Grub for Erosion Control Measures - Phase S-I

2125156BD01-4: Gude Landfill Remediation Bid Schedule Proposal Layout 22-Sep-22 06:15

© Primavera Systems, Inc. Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
Page 1 of 9



Activity ID Activity Name Original
Duration

Start Finish

CS10001300 Install Erosion Control Measures - Phase S-I 5 12-Jan-23 19-Jan-23

CS10001310 Erosion Control Measures Approval by CME / MCDPS Inspector - Phase S-I 1 23-Jan-23 23-Jan-23

CS10001400 Clear & Grub Remainder - Phase S-I 5 24-Jan-23 01-Feb-23

CS10001500 Remove / Stockpile Existing Cover Soil for Outlet Structures/Pipe - Phase S-I 6 02-Feb-23 13-Feb-23

CS10001600 Implement Contingent Leachate Control Measures - Phase S-I 1 02-Feb-23 02-Feb-23

CS10001410 Rough Grade Road D & Swale 4 to Temporary Culvert - Phase S-I 2 02-Feb-23 06-Feb-23

CS10001420 Install Temporary Downchute 1 - Phase S-I 3 07-Feb-23 09-Feb-23

CS10001520 Complete Rough Grade of Road D & Swale 4 - Phase S-I 2 13-Feb-23 14-Feb-23

CS10001510 Install TGOS S-I-3 & S-I-4 & Temporary Access Culvert Pipe - Phase S-I 3 27-Feb-23 01-Mar-23

CS10001710 Install TGOS S-I-1 & S-I-2 / Earth Dikes / Pipe Slope Drains - Phase S-I 5 02-Mar-23 09-Mar-23

CS10001530 Continue Removal / Stockpiling Existing Cover Soil - Phase S-I 6 02-Mar-23 13-Mar-23

CS10001700 Excavate / Relocate Waste - Phase S-I 18 14-Mar-23 11-Apr-23

CS10001800 Demo Existing Storm Drain - Phase S-I 3 14-Mar-23 16-Mar-23

CS10002000 Construct Closure Cap Subgrade - Phase S-I 13 12-Apr-23 02-May-23

CS10001720 Construct Portion of Northwest Discharge Facility - Phase S-I 1 12-Apr-23 12-Apr-23

CS10001730 Rough Grade Access Road C & Swale 3 with Turf Matting - Phase S-I 2 12-Apr-23 13-Apr-23

CS10001900 Install New / Modify/Abandon Existing Gas Pipe - Phase S-I 17 03-May-23 30-May-23

CS10002100 Survey Closure Cap Subgrade - Phase S-I 2 03-May-23 04-May-23

CS10002300 Construct Swale at Base of Northwest Slope - Phase S-I 2 03-May-23 04-May-23

CS10002200 MDE Reviews/Approves Closure Cap Subgrade - Phase S-I 7 05-May-23 11-May-23

CS10002400 Install Temporary Matting for Stabilization - Phase S-I 20 31-May-23 29-Jun-23

Phase S-II (Subgrade Phase II) 8.9 Acres +/-Phase S-II (Subgrade Phase II) 8.9 Acres +/- 88 03-Jan-23 01-Jun-23

CS20001000 Survey / Stake Limit of Disturbance - Phase S-II 3 03-Jan-23 05-Jan-23

CS20001100 Install Protection - Groundwater & Gas Monitoring Wells - Phase S-II 1 09-Jan-23 09-Jan-23

CS20001200 Clear & Grub for Erosion Control Measures - Phase S-II 1 10-Jan-23 10-Jan-23

CS20001300 Install Erosion Control Measures - Phase S-II 5 12-Jan-23 19-Jan-23

CS20001310 Erosion Control Measures Approval by CME / MCDPS Inspector - Phase S-II 1 23-Jan-23 23-Jan-23

CS20001400 Clear & Grub Remainder - Phase S-II 5 24-Jan-23 01-Feb-23

CS20001500 Remove / Stockpile Existing Cover Soil for Outlet Structures- Phase S-II 5 02-Feb-23 09-Feb-23

CS20001600 Implement Contingent Leachate Control Measures - Phase S-II 1 02-Feb-23 02-Feb-23

CS20001510 Install TGOS S-II-3 & S-II-4 & TSOS S-II-1 with Earth Dike Diversions - Phase S-II 3 13-Feb-23 15-Feb-23

CS20001710 Install TGOS S-II-1 & S-II-2 / Earth Dikes / Pipe Slope Drains - Phase S-II 5 16-Feb-23 23-Feb-23

CS20001530 Continue Removal / Stockpiling Existing Cover Soil - Phase S-II 5 16-Feb-23 23-Feb-23

CS20001700 Excavate / Relocate Waste - Phase S-II 14 27-Feb-23 21-Mar-23

CS20001800 Demo Existing Storm Drain - Phase S-II 3 27-Feb-23 01-Mar-23

CS20002000 Construct Closure Cap Subgrade - Phase S-II 11 22-Mar-23 06-Apr-23

CS20001720 Construct Portion of Northwest Discharge Facility - Phase S-II 1 22-Mar-23 22-Mar-23

CS20001730 Rough Grade Access Road C & Swale 2 with Turf Matting - Phase S-II 2 22-Mar-23 23-Mar-23

CS20001900 Install New / Modify/Abandon Existing Gas Pipe - Phase S-II 14 10-Apr-23 01-May-23

CS20002100 Survey Closure Cap Subgrade - Phase S-II 2 10-Apr-23 11-Apr-23

CS20002300 Construct Swale at Base of Northwest Slope - Phase S-II 2 10-Apr-23 11-Apr-23

CS20002200 MDE Reviews/Approves Closure Cap Subgrade - Phase S-II 7 12-Apr-23 18-Apr-23

CS20002400 Install Temporary Matting for Stabilization - Phase S-II 20 02-May-23 01-Jun-23

Phase S-III (Subgrade Phase III) 14.7 Acres +/-Phase S-III (Subgrade Phase III) 14.7 Acres +/- 107 05-Jun-23 29-Nov-23

J N J J J N J J N J J J N J J J N J J N J J J N J N J J J N J J J N

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Install Erosion Control Measures - Phase S-I

Erosion Control Measures Approval by CME / MCDPS Inspector - Phase S-I

Clear & Grub Remainder - Phase S-I

Remove / Stockpile Existing Cover Soil for Outlet Structures/Pipe - Phase S-I

Implement Contingent Leachate Control Measures - Phase S-I

Rough Grade Road D & Swale 4 to Temporary Culvert - Phase S-I

Install Temporary Downchute 1 - Phase S-I

Complete Rough Grade of Road D & Swale 4 - Phase S-I

Install TGOS S-I-3 & S-I-4 & Temporary Access Culvert Pipe - Phase S-I

Install TGOS S-I-1 & S-I-2 / Earth Dikes / Pipe Slope Drains - Phase S-I

Continue Removal / Stockpiling Existing Cover Soil - Phase S-I

Excavate / Relocate Waste - Phase S-I

Demo Existing Storm Drain - Phase S-I

Construct Closure Cap Subgrade - Phase S-I

Construct Portion of Northwest Discharge Facility - Phase S-I

Rough Grade Access Road C & Swale 3 with Turf Matting - Phase S-I

Install New / Modify/Abandon Existing Gas Pipe - Phase S-I

Survey Closure Cap Subgrade - Phase S-I

Construct Swale at Base of Northwest Slope - Phase S-I

MDE Reviews/Approves Closure Cap Subgrade - Phase S-I

Install Temporary Matting for Stabilization - Phase S-I

01-Jun-23, Phase S-II (Subgrade Phase II) 8.9 Acres +/-

Survey / Stake Limit of Disturbance - Phase S-II

Install Protection - Groundwater & Gas Monitoring Wells - Phase S-II

Clear & Grub for Erosion Control Measures - Phase S-II

Install Erosion Control Measures - Phase S-II

Erosion Control Measures Approval by CME / MCDPS Inspector - Phase S-II

Clear & Grub Remainder - Phase S-II

Remove / Stockpile Existing Cover Soil for Outlet Structures- Phase S-II

Implement Contingent Leachate Control Measures - Phase S-II

Install TGOS S-II-3 & S-II-4 & TSOS S-II-1 with Earth Dike Diversions - Phase S-II

Install TGOS S-II-1 & S-II-2 / Earth Dikes / Pipe Slope Drains - Phase S-II

Continue Removal / Stockpiling Existing Cover Soil - Phase S-II

Excavate / Relocate Waste - Phase S-II

Demo Existing Storm Drain - Phase S-II

Construct Closure Cap Subgrade - Phase S-II

Construct Portion of Northwest Discharge Facility - Phase S-II

Rough Grade Access Road C & Swale 2 with Turf Matting - Phase S-II

Install New / Modify/Abandon Existing Gas Pipe - Phase S-II

Survey Closure Cap Subgrade - Phase S-II

Construct Swale at Base of Northwest Slope - Phase S-II

MDE Reviews/Approves Closure Cap Subgrade - Phase S-II

Install Temporary Matting for Stabilization - Phase S-II

29-Nov-23, Phase S-III (Subgrade Phase III) 14.7 Acres +/-

2125156BD01-4: Gude Landfill Remediation Bid Schedule Proposal Layout 22-Sep-22 06:15

© Primavera Systems, Inc. Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
Page 2 of 9



Activity ID Activity Name Original
Duration

Start Finish

CS30001000 Survey / Stake Limit of Disturbance - Phase S-III 3 05-Jun-23 07-Jun-23

CS30001100 Install Protection - Groundwater & Gas Monitoring Wells - Phase S-III 1 08-Jun-23 08-Jun-23

CS30001200 Clear & Grub for Erosion Control Measures - Phase S-III 1 09-Jun-23 09-Jun-23

CS30001300 Install Erosion Control Measures - Phase S-III 5 12-Jun-23 19-Jun-23

CS30001310 Erosion Control Measures Approval by CME / MCDPS Inspector - Phase S-III 1 20-Jun-23 20-Jun-23

CS30001400 Clear & Grub Remainder - Phase S-III 5 21-Jun-23 27-Jun-23

CS30001500 Remove / Stockpile Existing Cover Soil for TGOS - Phase S-III 3 28-Jun-23 30-Jun-23

CS30001600 Implement Contingent Leachate Control Measures - Phase S-III 1 28-Jun-23 28-Jun-23

CS30001510 Install TGOS S-III-3 Earth Dikes - Phase S-III 1 03-Jul-23 03-Jul-23

CS30002000 Construct Closure Cap Subgrade - Phase S-III 17 17-Aug-23 12-Sep-23

CS30001900 Install New / Modify/Abandon Existing Gas Pipe - Phase S-III 22 13-Sep-23 19-Oct-23

CS30002100 Survey Closure Cap Subgrade - Phase S-III 2 13-Sep-23 14-Sep-23

CS30002300 Construct Swale at Base of Northwest Slope - Phase S-III 2 13-Sep-23 14-Sep-23

CS30002200 MDE Reviews/Approves Closure Cap Subgrade - Phase S-III 7 15-Sep-23 21-Sep-23

CS30002400 Install Temporary Matting for Stabilization - Phase S-III 20 23-Oct-23 29-Nov-23

Stage 1Stage 1 22 05-Jul-23 07-Aug-23

CS31001000 Rough Grade Road A & Swale 5 with Turf Matting to Mountable Berm - Stage 1 - Phase S-III 5 05-Jul-23 11-Jul-23

CS3100110 0 Remove / Stockpile Existing Cover Soil North Side of Road A - Stage 1 - Phase S-III 6 05-Jul-23 12-Jul-23

CS31001200 Excavate / Relocate Waste North Side of Road A - Stage 1  - Ph ase S-III 12 13-Jul-23 01-Aug-23

CS31001300 Demo Existing Storm Drain North Side of Road A - Stage 1 - Phase S-III 2 13-Jul-23 17-Jul-23

CS31001500 Install TGOS S-III-1 / Earth Dikes / Pipe Slope Drains - Stage 1 - Phase S-III 2 02-Aug-23 03-Aug-23

CS31001600 Rough Grade Portion Road C & Swales 1 & 2 with Turf Matting - Stage 1 - Phase S-III 2 04-Aug-23 07-Aug-23

Stage 2Stage 2 23 08-Aug-23 12-Sep-23

CS32001000 Remove / Stockpile Existing Cover Soil South Side of Road A - Stage 2 - Phase S-III 6 08-Aug-23 16-Aug-23

CS3200110 0 Excavate / Relocate Waste Sourth Side of Road A - Stage 2  - Ph ase S-III 11 17-Aug-23 01-Sep-23

CS32001200 Demo Existing Storm Drain Sourth Side of Road A - Stage 2 - Phase S-III 2 05-Sep-23 06-Sep-23

CS32001400 Install TGOS S-III-2 / Earth Dikes / Pipe Slope Drains - Stage 2 - Phase S-III 2 05-Sep-23 06-Sep-23

CS32001500 Complete Rough Grading Roads A & C & Swales 1 & 5 with Turf Matting - Stage 2 - Phase S-III 4 07-Sep-23 12-Sep-23

Phase S-IV (Subgrade Phase IV) 18.2 Acres +/-Phase S-IV (Subgrade Phase IV) 18.2 Acres +/- 200 30-Nov-23 07-Nov-24

CS40001000 Survey / Stake Limit of Disturbance - Phase S-IV 3 30-Nov-23 05-Dec-23

CS40001100 Install Protection - Groundwater & Gas Monitoring Wells - Phase S-IV 1 06-Dec-23 06-Dec-23

CS40001200 Clear & Grub for Erosion Control Measures - Phase S-IV 1 07-Dec-23 07-Dec-23

CS40001300 Install Erosion Control Measures - Phase S-IV 5 11-Dec-23 18-Dec-23

CS40001310 Erosion Control Measures Approval by CME / MCDPS Inspector - Phase S-IV 1 19-Dec-23 19-Dec-23

CS40001400 Clear & Grub Remainder - Phase S-IV 5 20-Dec-23 04-Jan-24

CS40001600 Implement Contingent Leachate Control Measures - Phase S-IV 1 08-Jan-24 08-Jan-24

CS40002000 Construct Closure Cap Subgrade - Phase S-IV 21 19-Jul-24 20-Aug-24

CS40001900 Install New / Modify/Abandon Existing Gas Pipe - Phase S-IV 27 21-Aug-24 03-Oct-24

CS40002100 Survey Closure Cap Subgrade - Phase S-IV 2 21-Aug-24 22-Aug-24

CS40002200 MDE Reviews/Approves Closure Cap Subgrade - Phase S-IV 7 23-Aug-24 29-Aug-24

CS40002400 Install Temporary Matting for Stabilization - Stage 2 - Phase S-IV 20 07-Oct-24 07-Nov-24

Stage 1Stage 1 85 30-Nov-23 06-May-24

CS41001000 Divert Flow / Construct Dikes, Berms, Pipe for Pond 3 Conversion - Stage 1 - Phase S-IV 30 30-Nov-23 01-Feb-24

CS4100110 0 Excavate/Remove & Install Pipe / Rough Grade for Pond 3 Conversion - Stage 1 - Phase S-IV 15 05-Feb-24 28-Feb-24

J N J J J N J J N J J J N J J J N J J N J J J N J N J J J N J J J N

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Survey / Stake Limit of Disturbance - Phase S-III

Install Protection - Groundwater & Gas Monitoring Wells - Phase S-III

Clear & Grub for Erosion Control Measures - Phase S-III

Install Erosion Control Measures - Phase S-III

Erosion Control Measures Approval by CME / MCDPS Inspector - Phase S-III

Clear & Grub Remainder - Phase S-III

Remove / Stockpile Existing Cover Soil for TGOS - Phase S-III

Implement Contingent Leachate Control Measures - Phase S-III

Install TGOS S-III-3 Earth Dikes - Phase S-III

Construct Closure Cap Subgrade - Phase S-III

Install New / Modify/Abandon Existing Gas Pipe - Phase S-III

Survey Closure Cap Subgrade - Phase S-III

Construct Swale at Base of Northwest Slope - Phase S-III

MDE Reviews/Approves Closure Cap Subgrade - Phase S-III

Install Temporary Matting for Stabilization - Phase S-III

07-Aug-23, Stage 1

Rough Grade Road A & Swale 5 with Turf Matting to Mountable Berm - Stage 1 - Phase S-III

Remove / Stockpile Existing Cover Soil North Side of Road A - Stage 1 - Phase S-III

Excavate / Relocate Waste North Side of Road A - Stage 1  - Phase S-III

Demo Existing Storm Drain North Side of Road A - Stage 1 - Phase S-III

Install TGOS S-III-1 / Earth Dikes / Pipe Slope Drains - Stage 1 - Phase S-III

Rough Grade Portion Road C & Swales 1 & 2 with Turf Matting - Stage 1 - Phase S-III

12-Sep-23, Stage 2

Remove / Stockpile Existing Cover Soil South Side of Road A - Stage 2 - Phase S-III

Excavate / Relocate Waste Sourth Side of Road A - Stage 2  - Ph ase S-III

Demo Existing Storm Drain Sourth Side of Road A - Stage 2 - Phase S-III

Install TGOS S-III-2 / Earth Dikes / Pipe Slope Drains - Stage 2 - Phase S-III

Complete Rough Grading Roads A & C & Swales 1 & 5 with Turf Matting - Stage 2 - Phase S-III

07-Nov-24, Phase S-IV (Subgrade Phase IV) 18.2 Acres +/-

Survey / Stake Limit of Disturbance - Phase S-IV

Install Protection - Groundwater & Gas Monitoring Wells - Phase S-IV

Clear & Grub for Erosion Control Measures - Phase S-IV

Install Erosion Control Measures - Phase S-IV

Erosion Control Measures Approval by CME / MCDPS Inspector - Phase S-IV

Clear & Grub Remainder - Phase S-IV

Implement Contingent Leachate Control Measures - Phase S-IV

Construct Closure Cap Subgrade - Phase S-IV

Install New / Modify/Abandon Existing Gas Pipe - Phase S-IV

Survey Closure Cap Subgrade - Phase S-IV

MDE Reviews/Approves Closure Cap Subgrade - Phase S-IV

Install Temporary Matting for Stabilization - Stage 2 - Phase S-IV

06-May-24, Stage 1

Divert Flow / Construct Dikes, Berms, Pipe for Pond 3 Conversion - Stage 1 - Phase S-IV

Excavate/Remove & Install Pipe / Rough Grade for Pond 3 Conversion - Stage 1 - Phase S-IV
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CS41001200 Remove / Stockpile Existing Cover Soil for Pond 3 Conversion - Stage 1 - Phase S-IV 5 29-Feb-24 07-Mar-24

CS41001300 Excavate / Relocate Waste for Pond 3 Conversion - Stage 1 - Phase S-IV 8 11 -Mar-24 21-Mar-24

CS41001400 Place Fill / Construct Riprap Lined Ditch to Inlet K-4 for Pond 3 Conversion - Stage 1 - Phase S-IV 5 25-Mar-24 29-Mar-24

CS41001500 Rough Grade Swale 8 with Turf Matting - Stage 1 - Phase S-IV 1 01-Apr-24 01-Apr-24

CS41001600 Begin Bench 5 Construction / Demo Existing Storm Pipe - Stage 1 - Phase S-IV 10 02-Apr-24 17-Apr-24

CS41001700 Complete Conversion of Pond 3 to Sediment Basin 1 and Stabilize - Stage 1 - Phase S-IV 10 18-Apr-24 02-May-24

CS41001800 Inspection / Approval of Sediment Basin No. 1 by CME & MCDPS Inspector - Stage 1 - Phase S-IV 1 06-May-24 06-May-24

Stage 2Stage 2 47 07-May-24 18-Jul-24

CS42001000 Remove / Stockpile Existing Cover Soil West of Incinerator Lane - Stage 2 - Phase S-IV 7 07-May-24 15-May-24

CS42001010 Demo Existing Storm Drain West of Incinerator Lane - Phase S-IV 2 16-May-24 20-May-24

CS4200110 0 Excavate / Relocate Waste West of Incinerator Lane - Stage 2 - Phase S-IV 11 21-May-24 05-Jun-24

CS42001200 Construct Swales 8, 11, 1 3 & 16 an d Bench 4 wi th Mattin g - Stage 2 - Phase  S-IV 3 06-Jun-24 11-Jun-24

CS42001300 Install Inlets Z-2 & Z-6 with Associated Pipe to Sediment Basin 1 - Stage 2 - Phase S-IV 5 12-Jun-24 18-Jun-24

CS42001400 Remove / Stockpile Existing Cover Soil East of Incinerator Lane - Stage 2 - Phase S-IV 7 19-Jun-24 28-Jun-24

CS42001500 Excavate / Relocate Waste East of Incinerator Lane - Stage 2 - Phase S-IV 11 01-Jul-24 17-Jul-24

CS42001410 Demo Existing Storm Drain East of Incinerator Lane - Phase S-IV 2 01-Jul-24 02-Jul-24

CS42001600 Construct Swales 14 & 18 with Matting - Stage 2 - Phase S-IV 1 18-Jul-24 18-Jul-24

Phase S-V (Subgrade Phase V) 16.3 Acres +/-Phase S-V (Subgrade Phase V) 16.3 Acres +/- 152 03-Sep-24 03-Jun-25

CS50002000 Construct Closure Cap Subgrade - Phase S-V 19 18-Feb-25 20-Mar-25

CS50001900 Install New / Modify/Abandon Existing Gas Pipe - Phase S-V 25 24-Mar-25 01-May-25

CS50002100 Survey Closure Cap Subgrade - Phase S-V 2 24-Mar-25 25-Mar-25

CS50002200 MDE Reviews/Approves Closure Cap Subgrade - Phase S-V 7 26-Mar-25 01-Apr-25

CS50002400 Install Temporary Matting for Stabilization - Phase S-V 20 05-May-25 03-Jun-25

Stage 1Stage 1 46 03-Sep-24 20-Nov-24

CS51001000 Survey / Stake Limit of Disturbance East & North of Swale 13 - Stage 1 - Phase S-V 3 03-Sep-24 05-Sep-24

CS5100110 0 Install Protection - Groundwater & Gas Monitoring Wells East & North of Swale 13 - Stage 1 - Phase S-V 1 06-Sep-24 06-Sep-24

CS51001200 Clear & Grub for Erosion Control Measures East & North of Swale 13 - Stage 1 - Phase S-V 1 09-Sep-24 09-Sep-24

CS51001300 Install Erosion Control Measures East & North of Swale 13 - Stage 1 - Phase S-V 3 10-Sep-24 12-Sep-24

CS51001310 Erosion Control Measures Approval by CME / MCDPS Inspector East & North of Swale 13 - Stage 1 - Phase S-V1 16-Sep-24 16-Sep-24

CS51001400 Clear & Grub Remainder East & North of Swale 13 - Stage 1 - Phase S-V 3 17-Sep-24 19-Sep-24

CS51001500 Remove / Stockpile Existing Cover Soil East & North of Swale 13 - Stage 1 - Phase S-V 9 23-Sep-24 07-Oct-24

CS51001700 Implement Contingent Leachate Control Measures East & North of Swale 13 - Stage 1 - Phase S-V 1 23-Sep-24 23-Sep-24

CS51001600 Construct Swales 12 & 13 with Matting - Stage 1 - Phase S-V 2 08-Oct-24 09-Oct-24

CS51001510 Demo Existing Storm Drain East & North of Swale 13 - Stage 1 - Phase S-V 3 08-Oct-24 10-Oct-24

CS51001800 Excavate / Relocate Waste East & North of Swale 13 - Stage 1 - Phase S-V 13 14-Oct-24 04-Nov-24

CS51001900 Construct Swale 16 with Matting - Stage 1 - Phase S-V 2 05-Nov-24 06-Nov-24

CS51002000 Construct Swale 11 with Matt ing - Stage 1 - Phase S-V 1 07-Nov-24 07-Nov-24

CS51002100 Stabilize Area East & North of Swale 13 - Stage 1 - Phase S-V 1 11 -Nov-24 11-Nov-24

CS51002200 Install Clearwater Diversion Pipe - Swales 16 to 10 - Stage 1 - Phase S-V 5 12-Nov-24 20-Nov-24

Stage 2Stage 2 42 21-Nov-24 17-Feb-25

CS52001000 Survey / Stake Limit of Disturbance West of Swale 13 - Stage 2 - Phase S-V 3 21-Nov-24 26-Nov-24

CS5200110 0 Install Protection - Groundwater & Gas Monitoring Wells West of Swale 13 - Stage 2 - Phase S-V 1 27-Nov-24 27-Nov-24

CS52001200 Clear & Grub for Erosion Control Measures West of Swale 13 - Stage 2 - Phase S-V 1 02-Dec-24 02-Dec-24

CS52001300 Install Erosion Control Measures West of Swale 13 - Stage 2 - Phase S-V 3 03-Dec-24 05-Dec-24

J N J J J N J J N J J J N J J J N J J N J J J N J N J J J N J J J N

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Remove / Stockpile Existing Cover Soil for Pond 3 Conversion - Stage 1 - Phase S-IV

Excavate / Relocate Waste for Pond 3 Conversion - Stage 1 - Phase S-IV

Place Fill / Construct Riprap Lined Ditch to Inlet K-4 for Pond 3 Conversion - Stage 1 - Phase S-IV

Rough Grade Swale 8 with Turf Matting - Stage 1 - Phase S-IV

Begin Bench 5 Construction / Demo Existing Storm Pipe - Stage 1 - Phase S-IV

Complete Conversion of Pond 3 to Sediment Basin 1 and Stabilize - Stage 1 - Phase S-IV

Inspection / Approval of Sediment Basin No. 1 by CME & MCDPS Inspector - Stage 1 - Phase S-IV

18-Jul-24, Stage 2

Remove / Stockpile Existing Cover Soil West of Incinerator Lane - Stage 2 - Phase S-IV

Demo Existing Storm Drain West of Incinerator Lane - Phase S-IV

Excavate / Relocate Waste West of Incinerator Lane - Stage 2 - Phase S-IV

Construct Swales 8, 11, 1 3 & 16 and Bench 4 wi th Matting - Stage 2 - Phase S-IV

Install Inlets Z-2 & Z-6 with Associated Pipe to Sediment Basin 1 - Stage 2 - Phase S-IV

Remove / Stockpile Existing Cover Soil East of Incinerator Lane - Stage 2 - Phase S-IV

Excavate / Relocate Waste East of Incinerator Lane - Stage 2 - Phase S-IV

Demo Existing Storm Drain East of Incinerator Lane - Phase S-IV

Construct Swales 14 & 18 with Matting - Stage 2 - Phase S-IV

03-Jun-25, Phase S-V (Subgrade Phase V) 16.3 Acres +/-

Construct Closure Cap Subgrade - Phase S-V

Install New / Modify/Abandon Existing Gas Pipe - Phase S-V

Survey Closure Cap Subgrade - Phase S-V

MDE Reviews/Approves Closure Cap Subgrade - Phase S-V

Install Temporary Matting for Stabilization - Phase S-V

20-Nov-24, Stage 1

Survey / Stake Limit of Disturbance East & North of Swale 13 - Stage 1 - Phase S-V

Install Protection - Groundwater & Gas Monitoring Wells East & North of Swale 13 - Stage 1 - 

Clear & Grub for Erosion Control Measures East & North of Swale 13 - Stage 1 - Phase S-V

Install Erosion Control Measures East & North of Swale 13 - Stage 1 - Phase S-V

Erosion Control Measures Approval by CME / MCDPS Inspector East & North of Swale 13 - S

Clear & Grub Remainder East & North of Swale 13 - Stage 1 - Phase S-V

Remove / Stockpile Existing Cover Soil East & North of Swale 13 - Stage 1 - Phase S-V

Implement Contingent Leachate Control Measures East & North of Swale 13 - Stage 1 - Phase

Construct Swales 12 & 13 with Matting - Stage 1 - Phase S-V

Demo Existing Storm Drain East & North of Swale 13 - Stage 1 - Phase S-V

Excavate / Relocate Waste East & North of Swale 13 - Stage 1 - Phase S-V

Construct Swale 16 with Matting - Stage 1 - Phase S-V

Construct Swale 11 with Matt ing - Stage 1 - Phase S-V

Stabilize Area East & North of Swale 13 - Stage 1 - Phase S-V

Install Clearwater Diversion Pipe - Swales 16 to 10 - Stage 1 - Phase S-V

17-Feb-25, Stage 2

Survey / Stake Limit of Disturbance West of Swale 13 - Stage 2 - Phase S-V

Install Protection - Groundwater & Gas Monitoring Wells West of Swale 13 - Stage 2 - Phase

Clear & Grub for Erosion Control Measures West of Swale 13 - Stage 2 - Phase S-V

Install Erosion Control Measures West of Swale 13 - Stage 2 - Phase S-V
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CS52001310 Erosion Control Measures Approval by CME / MCDPS Inspector West of Swale 13 - Stage 2 - Phase S-V 1 09-Dec-24 09-Dec-24

CS52001400 Clear & Grub Remainder West of Swale 13 - Stage 2 - Phase S-V 3 10-Dec-24 16-Dec-24

CS52001500 Remove / Stockpile Existing Cover Soil West of Swale 13 - Stage 2 - Phase S-V 8 17-Dec-24 07-Jan-25

CS52001600 Implement Contingent Leachate Control Measures West of Swale 13 - Stage 2 - Phase S-V 1 17-Dec-24 17-Dec-24

CS52001510 Demo Existing Storm Drain West of Swale 13 - Stage 1 - Phase S-V 2 08-Jan-25 09-Jan-25

CS52001700 Excavate / Relocate Waste West of Swale 13 - Stage 2 - Phase S-V 13 13-Jan-25 04-Feb-25

CS52001800 Stabilize Area West of Swale 13 - Stage 2 - Phase S-V 1 05-Feb-25 05-Feb-25

CS52001900 Construct Swale 8 with Matting - Stage 2 - Phase S-V 2 06-Feb-25 10-Feb-25

CS52002200 Install Clearwater Diversion Pipe - Swales 16 to 10 - Stage 2 - Phase S-V 4 11-Feb -25 17-Feb-25

Phase S-VI (Subgrade Phase VI) 15.2 Acres +/-Phase S-VI (Subgrade Phase VI) 15.2 Acres +/- 123 02-Apr-25 16-Oct-25

CS60001000 Survey / Stake Limit of Disturbance - Phase S-VI 3 02-Apr-25 07-Apr-25

CS60001100 Install Protection - Groundwater & Gas Monitoring Wells - Phase S-VI 1 08-Apr-25 08-Apr-25

CS60001200 Clear & Grub for Erosion Control Measures - Phase S-VI 1 09-Apr-25 09-Apr-25

CS60001300 Install Erosion Control Measures - Phase S-VI 5 10-Apr-25 17-Apr-25

CS60001310 Erosion Control Measures Approval by CME / MCDPS Inspector - Phase S-VI 1 21-Apr-25 21-Apr-25

CS60001400 Clear & Grub Remainder - Phase S-VI 5 22-Apr-25 28-Apr-25

CS60001500 Remove / Stockpile Existing Cover Soil - Phase S-VI 16 29-Apr-25 22-May-25

CS60001600 Implement Contingent Leachate Control Measures - Phase S-VI 1 29-Apr-25 29-Apr-25

CS60001700 Excavate / Relocate Waste - Phase S-VI 24 23-May-25 30-Jun-25

CS60001800 Demo Existing Storm Drain - Phase S-VI 5 23-May-25 30-May-25

CS60001710 Construct Swales 12, 13 & 16 with Matting - Phase S-VI 2 01-Jul-25 02-Jul-25

CS60001720 Construct Clear Water Diversion Pipe - Phase S-II to Swale 16 - Phase S-VI 2 03-Jul-25 07-Jul-25

CS60001730 Construct Clear Water Diversion Pipe - Phase S-II to Swale 13 - Phase S-VI 2 08-Jul-25 09-Jul-25

CS60002000 Construct Closure Cap Subgrade - Phase S-VI 18 10-Jul-25 06-Aug-25

CS60001900 Install New / Modify/Abandon Existing Gas Pipe - Phase S-VI 23 07-Aug-25 11-Sep-25

CS60002100 Survey Closure Cap Subgrade - Phase S-VI 2 07-Aug-25 08-Aug-25

CS60002200 MDE Reviews/Approves Closure Cap Subgrade - Phase S-VI 7 09-Aug-25 15-Aug-25

CS60002400 Install Temporary Matting for Stabilization - Phase S-VI 20 15-Sep-25 16-Oct-25

Phase S-VII (Subgrade Phase VII) 13.3 Acres +/-Phase S-VII (Subgrade Phase VII) 13.3 Acres +/- 107 18-Aug-25 04-Mar-26

CS70001000 Survey / Stake Limit of Disturbance - Phase S-VII 3 18-Aug-25 20-Aug-25

CS70001100 Install Protection - Groundwater & Gas Monitoring Wells - Phase S-VII 1 21-Aug-25 21-Aug-25

CS70001200 Clear & Grub for Erosion Control Measures - Phase S-VII 1 22-Aug-25 22-Aug-25

CS70001300 Install Erosion Control Measures - Phase S-VII 5 25-Aug-25 02-Sep-25

CS70001310 Erosion Control Measures Approval by CME / MCDPS Inspector - Phase S-VII 1 03-Sep-25 03-Sep-25

CS70001400 Clear & Grub Remainder - Phase S-VII 5 04-Sep-25 10-Sep-25

CS70001500 Remove / Stockpile Existing Cover Soil - Phase S-VII 14 11-Sep -25 06-Oct-25

CS70001600 Implement Contingent Leachate Control Measures - Phase S-VII 1 11-Sep -25 11-Sep-25

CS70001700 Excavate / Relocate Waste - Phase S-VII 21 07-Oct-25 11-Nov-25

CS70001800 Demo Existing Storm Drain - Phase S-VII 4 07-Oct-25 13-Oct-25

CS70001710 Construct Swale 15 with Matting - Phase S-VII 1 07-Oct-25 07-Oct-25

CS70002000 Construct Closure Cap Subgrade - Phase S-VII 16 12-Nov-25 15-Dec-25

CS70001900 Install New / Modify/Abandon Existing Gas Pipe - Phase S-VII 20 16-Dec-25 28-Jan-26

CS70002100 Survey Closure Cap Subgrade - Phase S-VII 2 16-Dec-25 17-Dec-25

CS70002200 MDE Reviews/Approves Closure Cap Subgrade - Phase S-VII 7 18-Dec-25 24-Dec-25

J N J J J N J J N J J J N J J J N J J N J J J N J N J J J N J J J N

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Erosion Control Measures Approval by CME / MCDPS Inspector West of Swale 13 - Stage 

Clear & Grub Remainder West of Swale 13 - Stage 2 - Phase S-V

Remove / Stockpile Existing Cover Soil West of Swale 13 - Stage 2 - Phase S-V

Implement Contingent Leachate Control Measures West of Swale 13 - Stage 2 - Phase S-V

Demo Existing Storm Drain West of Swale 13 - Stage 1 - Phase S-V

Excavate / Relocate Waste West of Swale 13 - Stage 2 - Phase S-V

Stabilize Area West of Swale 13 - Stage 2 - Phase S-V

Construct Swale 8 with Matting - Stage 2 - Phase S-V

Install Clearwater Diversion Pipe - Swales 16 to 10 - Stage 2 - Phase S-V

16-Oct-25, Phase S-VI (Subgrade Phase VI) 15.2 Acres +/-

Survey / Stake Limit of Disturbance - Phase S-VI

Install Protection - Groundwater & Gas Monitoring Wells - Phase S-VI

Clear & Grub for Erosion Control Measures - Phase S-VI

Install Erosion Control Measures - Phase S-VI

Erosion Control Measures Approval by CME / MCDPS Inspector - Phase S-VI

Clear & Grub Remainder - Phase S-VI

Remove / Stockpile Existing Cover Soil - Phase S-VI

Implement Contingent Leachate Control Measures - Phase S-VI

Excavate / Relocate Waste - Phase S-VI

Demo Existing Storm Drain - Phase S-VI

Construct Swales 12, 13 & 16 with Matting - Phase S-VI

Construct Clear Water Diversion Pipe - Phase S-II to Swale 16 - Phase S-VI

Construct Clear Water Diversion Pipe - Phase S-II to Swale 13 - Phase S-VI

Construct Closure Cap Subgrade - Phase S-VI

Install New / Modify/Abandon Existing Gas Pipe - Phase S-VI

Survey Closure Cap Subgrade - Phase S-VI

MDE Reviews/Approves Closure Cap Subgrade - Phase S-VI

Install Temporary Matting for Stabilization - Phase S-VI

04-Mar-26, Phase S-VII (Subgrade Phase VII) 13.3 Acres +/-

Survey / Stake Limit of Disturbance - Phase S-VII

Install Protection - Groundwater & Gas Monitoring Wells - Phase S-VII

Clear & Grub for Erosion Control Measures - Phase S-VII

Install Erosion Control Measures - Phase S-VII

Erosion Control Measures Approval by CME / MCDPS Inspector - Phase S-VII

Clear & Grub Remainder - Phase S-VII

Remove / Stockpile Existing Cover Soil - Phase S-VII

Implement Contingent Leachate Control Measures - Phase S-VII

Excavate / Relocate Waste - Phase S-VII

Demo Existing Storm Drain - Phase S-VII

Construct Swale 15 with Matting - Phase S-VII

Construct Closure Cap Subgrade - Phase S-VII

Install New / Modify/Abandon Existing Gas Pipe - Phase S-VII

Survey Closure Cap Subgrade - Phase S-VII

MDE Reviews/Approves Closure Cap Subgrade - Phase S-VII
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CS70002400 Install Temporary Matting for Stabilization - Phase S-VII 20 29-Jan-26 04-Mar-26

Final Grading PhasesFinal Grading Phases 1019 30-Jun-23 22-May-28

Phase F-I (Closure Cap Construction / Final Grading Phase I) 15.0 Acres +/-Phase F-I (Closure Cap Construction / Final Grading Phase I) 15.0 Acres +/- 100 30-Jun-23 19-Dec-23

CF10001000 Survey / Stake Limit of Disturbance - Phase F-I 1 30-Jun-23 30-Jun-23

CF10001100 Install Protection - Groundwater & Gas Monitoring Wells - Phase F-I 1 03-Jul-23 03-Jul-23

CF10001300 Install Erosion Control Measures - Phase F-I 3 05-Jul-23 07-Jul-23

CF10001400 Erosion Control Measures Approval by CME / MCDPS Inspector - Phase F-I 1 10-Jul-23 10-Jul-23

CF10001510 Remove Matting Installed in Subgrade Phases - Phase F-I 1 11-Jul-23 11-Jul-23

CF10001520 Finish Grade Access Road C and Swales 2 & 3 w/Matting - Phase F-I 5 12-Jul-23 19-Jul-23

CF10001600 Install Geotextile - Phase F-I 19 20-Jul-23 17-Aug-23

CF10001700 Install Geomembrane & Geocomposite - Phase F-I 19 18-Aug-23 18-Sep-23

CF10001800 MDE Inspect & Approve Geomembrane & Geocomposite - Phase F-I 7 19-Sep-23 25-Sep-23

CF10001900 Construct Vegetative Support Soil & Topsoil/Gabion Downchutes - First Bench - Phase F-I 20 26-Sep-23 30-Oct-23

CF10001910 Construct Vegetative Support Soil & Topsoil/Filter Logs - Bench 2 - Phase F-I 16 26-Sep-23 23-Oct-23

CF10001920 Construct Vegetative Support Soil & Topsoil/Filter Logs - Bench 1 - Phase F-I 16 26-Sep-23 23-Oct-23

CF10001930 Construct Box Culvert D-1 / Channel Armoring - Phase F-I 3 26-Sep-23 28-Sep-23

CF10002000 MDE Inspect & Approve Vegetative Support Soil & Topso il - Phase  F-I 7 31-Oct-23 06-Nov-23

CF10002100 Install Gas Lateral / Header Pipes - Phase F-I 17 07-Nov-23 07-Dec-23

CF10002200 Construct Access Roads - Phase F-I 3 07-Nov-23 09-Nov-23

CF10002300 Replace Fence at Base of Northwest Slope - Phase F-I 2 07-Nov-23 08-Nov-23

CF10002400 Stabilize Area - Phase F-I 1 11-Dec-23 11-Dec-23

CF10002500 Remove Erosion Control Measures - Phase F-I 5 12-Dec-23 19-Dec-23

Phase F-II (Final Grading Phase II) 10.8 Acres +/-Phase F-II (Final Grading Phase II) 10.8 Acres +/- 135 20-Dec-23 08-Aug-24

CF20001000 Survey / Stake Limit of Disturbance - Phase F-II 1 20-Dec-23 20-Dec-23

CF20001100 Install Protection - Groundwater & Gas Monitoring Wells - Phase F-II 1 21-Dec-23 21-Dec-23

CF20001300 Install Erosion Control Measures - Phase F-II 3 02-Jan-24 04-Jan-24

CF20001400 Erosion Control Measures Approval by CME / MCDPS Inspector - Phase F-II 1 08-Jan-24 08-Jan-24

CF20001510 Remove Matting Installed in Subgrade Phases - Phase F-II 1 09-Jan-24 09-Jan-24

CF20001520 Finish Grade Access Road C and Swale 1 w/Matting - Phase F-II 5 11-Jan-24 18-Jan-24

Stage 1Stage 1 54 22-Jan-24 23-Apr-24

CF21001600 Install Geotextile - Stage 1 - Phase F-II 9 22-Jan-24 06-Feb-24

CF21001700 Install Geomembrane & Geocomposite - Stage 1 - Phase F-II 9 07-Feb-24 21-Feb-24

CF21001800 MDE Inspect & Approve Geomembrane & Geocomposite - Stage 1 - Phase F-II 7 22-Feb-24 28-Feb-24

CF21001900 Construct Vegetative Support Soil & Topsoil / Downchute 4 - Stage 1 - Phase F-II 15 29-Feb-24 26-Mar-24

CF21002000 MDE Inspect & Approve Vegetative Support Soil & Topso il - Stage  1 - Phase  F-II 7 27-Mar-24 02-Apr-24

CF21002100 Install Gas Lateral / Header Pipes - Stage 1 - Phase F-II 6 03-Apr-24 11-Apr-24

CF21002400 Stabilize Area - Stage 1 - Phase F-II 1 15-Apr-24 15-Apr-24

CF21002500 Remove Erosion Control Measures - Stage 1 - Phase F-II 5 16-Apr-24 23-Apr-24

Stage 2Stage 2 69 24-Apr-24 08-Aug-24

CF22001600 Install Geotextile - Stage 2 - Phase F-II 9 24-Apr-24 07-May-24

CF22001700 Install Geomembrane & Geocomposite - Stage 2 - Phase F-II 9 08-May-24 21-May-24

CF22001800 MDE Inspect & Approve Geomembrane & Geocomposite - Stage 2 - Phase F-II 7 22-May-24 28-May-24

CF22001810 Construct Road A and Swale 5 w/Matting - Stage 2 - Phase F-II 15 29-May-24 19-Jun-24

CF22001900 Construct Vegetative Support Soil & Topsoil / Downchute 5 - Stage 2 - Phase F-II 15 20-Jun-24 15-Jul-24

J N J J J N J J N J J J N J J J N J J N J J J N J N J J J N J J J N

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Install Temporary Matting for Stabilization - Phase S-VII

22-May-28, Final Grading Phases

19-Dec-23, Phase F-I (Closure Cap Construction / Final Grading Phase I) 15.0 Acres +/-

Survey / Stake Limit of Disturbance - Phase F-I

Install Protection - Groundwater & Gas Monitoring Wells - Phase F-I

Install Erosion Control Measures - Phase F-I

Erosion Control Measures Approval by CME / MCDPS Inspector - Phase F-I

Remove Matting Installed in Subgrade Phases - Phase F-I

Finish Grade Access Road C and Swales 2 & 3 w/Matting - Phase F-I

Install Geotextile - Phase F-I

Install Geomembrane & Geocomposite - Phase F-I

MDE Inspect & Approve Geomembrane & Geocomposite - Phase F-I

Construct Vegetative Support Soil & Topsoil/Gabion Downchutes - First Bench - Phase F-I

Construct Vegetative Support Soil & Topsoil/Filter Logs - Bench 2 - Phase F-I

Construct Vegetative Support Soil & Topsoil/Filter Logs - Bench 1 - Phase F-I

Construct Box Culvert D-1 / Channel Armoring - Phase F-I

MDE Inspect & Approve Vegetative Support Soil & Topsoil - Phase F-I

Install Gas Lateral / Header Pipes - Phase F-I

Construct Access Roads - Phase F-I

Replace Fence at Base of Northwest Slope - Phase F-I

Stabilize Area - Phase F-I

Remove Erosion Control Measures - Phase F-I

08-Aug-24, Phase F-II (Final Grading Phase II) 10.8 Acres +/-

Survey / Stake Limit of Disturbance - Phase F-II

Install Protection - Groundwater & Gas Monitoring Wells - Phase F-II

Install Erosion Control Measures - Phase F-II

Erosion Control Measures Approval by CME / MCDPS Inspector - Phase F-II

Remove Matting Installed in Subgrade Phases - Phase F-II

Finish Grade Access Road C and Swale 1 w/Matting - Phase F-II

23-Apr-24, Stage 1

Install Geotextile - Stage 1 - Phase F-II

Install Geomembrane & Geocomposite - Stage 1 - Phase F-II

MDE Inspect & Approve Geomembrane & Geocomposite - Stage 1 - Phase F-II

Construct Vegetative Support Soil & Topsoil / Downchute 4 - Stage 1 - Phase F-II

MDE Inspect & Approve Vegetative Support Soil & Topsoil - Stage 1 - Phase F-II

Install Gas Lateral / Header Pipes - Stage 1 - Phase F-II

Stabilize Area - Stage 1 - Phase F-II

Remove Erosion Control Measures - Stage 1 - Phase F-II

08-Aug-24, Stage 2

Install Geotextile - Stage 2 - Phase F-II

Install Geomembrane & Geocomposite - Stage 2 - Phase F-II

MDE Inspect & Approve Geomembrane & Geocomposite - Stage 2 - Phase F-II

Construct Road A and Swale 5 w/Matting - Stage 2 - Phase F-II

Construct Vegetative Support Soil & Topsoil / Downchute 5 - Stage 2 - Phase F-II

2125156BD01-4: Gude Landfill Remediation Bid Schedule Proposal Layout 22-Sep-22 06:15

© Primavera Systems, Inc. Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
Page 6 of 9



Activity ID Activity Name Original
Duration

Start Finish

CF22002000 MDE Inspect & Approve Vegetative Support Soil & Topso il - Stage  2 - Phase  F-II 7 16-Jul-24 22-Jul-24

CF22002200 Replace Fence at Base of Northwest Slope - Phase F-II 2 23-Jul-24 24-Jul-24

CF22002100 Install Gas Lateral / Header Pipes - Stage 2 - Phase F-II 6 23-Jul-24 31-Jul-24

CF22002400 Stabilize Area - Stage 2 - Phase F-II 1 01-Aug-24 01-Aug-24

CF22002500 Remove Erosion Control Measures - Stage 2 - Phase F-II 5 02-Aug-24 08-Aug-24

Phase F-III (Final Grading Phase III) 20.6 Acres +/-Phase F-III (Final Grading Phase III) 20.6 Acres +/- 129 04-Jun-25 20-Jan-26

CF30001000 Survey / Stake Limit of Disturbance - Phase F-III 1 04-Jun-25 04-Jun-25

CF30001100 Install Protection - Groundwater & Gas Monitoring Wells - Phase F-III 1 05-Jun-25 05-Jun-25

CF30001300 Install Erosion Control Measures - Phase F-III 3 09-Jun-25 11-Jun-25

CF30001400 Erosion Control Measures Approval by CME / MCDPS Inspector - Phase F-III 1 12-Jun-25 12-Jun-25

CF30001510 Remove Matting Installed in Subgrade Phases - Phase F-III 1 13-Jun-25 13-Jun-25

CF30001600 Install Geotextile - Phase F-III 19 16-Jun-25 15-Jul-25

CF30001700 Install Geomembrane & Geocomposite - Phase F-III 19 16-Jul-25 12-Aug-25

CF30001800 MDE Inspect & Approve Geomembrane & Geocomposite - Phase F-III 7 13-Aug-25 19-Aug-25

CF30001900 Construct Vegetative Support Soil & Topsoil - Phase F-III 50 20-Aug-25 12-Nov-25

CF30001910 Install Matting in Swales 5 & 6 - Phase F-III 1 20-Aug-25 20-Aug-25

CF30001920 Construct Box Culverts E-2 & E-3 / Matting in Swale 8 - Phase F-III 4 20-Aug-25 25-Aug-25

CF30002000 MDE Inspect & Approve Vegetative Support Soil & Topso il - Phase  F-III 7 13-Nov-25 19-Nov-25

CF30002100 Install Gas Lateral / Header Pipes - Phase F-III 21 20-Nov-25 07-Jan-26

CF30002200 Construct Access Roads - Phase F-III 15 20-Nov-25 18-Dec-25

CF30002400 Stabilize Area - Phase F-III 1 08-Jan-26 08-Jan-26

CF30002500 Remove Erosion Control Measures - Phase F-III 5 12-Jan-26 20-Jan-26

Phase F-IV (Final Grading Phase IV) 14.4 Acres +/-Phase F-IV (Final Grading Phase IV) 14.4 Acres +/- 120 21-Jan-26 05-Aug-26

CF40001000 Survey / Stake Limit of Disturbance - Phase F-IV 1 21-Jan-26 21-Jan-26

CF40001100 Install Protection - Groundwater & Gas Monitoring Wells - Phase F-IV 1 22-Jan-26 22-Jan-26

CF40001300 Install Erosion Control Measures - Phase F-IV 3 26-Jan-26 28-Jan-26

CF40001400 Erosion Control Measures Approval by CME / MCDPS Inspector - Phase F-IV 1 29-Jan-26 29-Jan-26

CF40001510 Remove Matting Installed in Subgrade Phases - Phase F-IV 1 02-Feb-26 02-Feb-26

CF40001600 Install Geotextile - Phase F-IV 24 03-Feb-26 16-Mar-26

CF40001700 Install Geomembrane & Geocomposite - Phase F-IV 24 17-Mar-26 24-Apr-26

CF40001800 MDE Inspect & Approve Geomembrane & Geocomposite - Phase F-IV 7 25-Apr-26 01-May-26

CF40001900 Construct Vegetative Support Soil & Topsoil - Phase F-IV 35 04-May-26 25-Jun-26

CF40001910 Construct Box Culverts E-1, E-4 & 13-1 / Matting in Swale 13 - Phase F-IV 6 04-May-26 11-May-26

CF40002000 MDE Inspect & Approve Vegetative Support Soil & Topso il - Phase  F-IV 7 26-Jun-26 02-Jul-26

CF40002100 Install Gas Lateral / Header Pipes - Phase F-IV 15 06-Jul-26 27-Jul-26

CF40002200 Construct Access Roads - Phase F-IV 11 06-Jul-26 21-Jul-26

CF40002400 Stabilize Area - Phase F-IV 1 28-Jul-26 28-Jul-26

CF40002500 Remove Erosion Control Measures - Phase F-IV 5 29-Jul-26 05-Aug-26

Phase F-V (Final Grading Phase V) 16.8 Acres +/-Phase F-V (Final Grading Phase V) 16.8 Acres +/- 127 06-Aug-26 29-Mar-27

CF50001000 Survey / Stake Limit of Disturbance - Phase F-V 1 06-Aug-26 06-Aug-26

CF50001100 Install Protection - Groundwater & Gas Monitoring Wells - Phase F-V 1 07-Aug-26 07-Aug-26

CF50001210 Remove Portion of Downchute at End of Swale 13 - Phase F-V 1 10-Aug-26 10-Aug-26

CF50001300 Install Erosion Control Measures - Phase F-V 3 11 -Aug-26 13-Aug-26

CF50001400 Erosion Control Measures Approval by CME / MCDPS Inspector - Phase F-V 1 17-Aug-26 17-Aug-26

J N J J J N J J N J J J N J J J N J J N J J J N J N J J J N J J J N

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

MDE Inspect & Approve Vegetative Support Soil & Topsoil - Stage 2 - Phase F-II

Replace Fence at Base of Northwest Slope - Phase F-II

Install Gas Lateral / Header Pipes - Stage 2 - Phase F-II

Stabilize Area - Stage 2 - Phase F-II

Remove Erosion Control Measures - Stage 2 - Phase F-II

20-Jan-26, Phase F-III (Final Grading Phase III) 20.6 Acres +/-

Survey / Stake Limit of Disturbance - Phase F-III

Install Protection - Groundwater & Gas Monitoring Wells - Phase F-III

Install Erosion Control Measures - Phase F-III

Erosion Control Measures Approval by CME / MCDPS Inspector - Phase F-III

Remove Matting Installed in Subgrade Phases - Phase F-III

Install Geotextile - Phase F-III

Install Geomembrane & Geocomposite - Phase F-III

MDE Inspect & Approve Geomembrane & Geocomposite - Phase F-III

Construct Vegetative Support Soil & Topsoil - Phase F-III

Install Matting in Swales 5 & 6 - Phase F-III

Construct Box Culverts E-2 & E-3 / Matting in Swale 8 - Phase F-III

MDE Inspect & Approve Vegetative Support Soil & Topsoil - Phase F-III

Install Gas Lateral / Header Pipes - Phase F-III

Construct Access Roads - Phase F-III

Stabilize Area - Phase F-III

Remove Erosion Control Measures - Phase F-III

05-Aug-26, Phase F-IV (Final Grading Phase IV) 14.4 Acres +/-

Survey / Stake Limit of Disturbance - Phase F-IV

Install Protection - Groundwater & Gas Monitoring Wells - Phase F-IV

Install Erosion Control Measures - Phase F-IV

Erosion Control Measures Approval by CME / MCDPS Inspector - Phase F-I

Remove Matting Installed in Subgrade Phases - Phase F-IV

Install Geotextile - Phase F-IV

Install Geomembrane & Geocomposite - Phase F-IV

MDE Inspect & Approve Geomembrane & Geocomposite - Phase F-IV

Construct Vegetative Support Soil & Topsoil - Phase F-IV

Construct Box Culverts E-1, E-4 & 13-1 / Matting in Swale 13 - Phase F-

MDE Inspect & Approve Vegetative Support Soil & Topso il - Phase  F-I

Install Gas Lateral / Header Pipes - Phase F-IV

Construct Access Roads - Phase F-IV

Stabilize Area - Phase F-IV

Remove Erosion Control Measures - Phase F-IV

29-Mar-27, Phase F-V (Final Grading Phase V) 16.8 Acres +/-

Survey / Stake Limit of Disturbance - Phase F-V

Install Protection - Groundwater & Gas Monitoring Wells - Phase F-V

Remove Portion of Downchute at End of Swale 13 - Phase F-V

Install Erosion Control Measures - Phase F-V

Erosion Control Measures Approval by CME / MCDPS Inspector - Ph
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CF50001510 Remove Matting Installed in Subgrade Phases - Phase F-V 1 18-Aug-26 18-Aug-26

CF50001600 Install Geotextile - Phase F-V 24 19-Aug-26 28-Sep-26

CF50001700 Install Geomembrane & Geocomposite - Phase F-V 24 29-Sep-26 09-Nov-26

CF50001800 MDE Inspect & Approve Geomembrane & Geocomposite - Phase F-V 7 10-Nov-26 16-Nov-26

CF50001900 Construct Vegetative Support Soil & Topsoil - Phase F-V 40 17-Nov-26 09-Feb-27

CF50001910 Construct Box Culverts A-1, E-5 & 16-1 / Matting in Swales 9, 11, 12 & 16 - Phase F-V 7 17-Nov-26 01-Dec-26

CF50002000 MDE Inspect & Approve Vegetative Support Soil & Topso il - Phase  F-V 7 10-Feb-27 16-Feb-27

CF50002100 Install Gas Lateral / Header Pipes - Phase F-V 17 17-Feb-27 17-Mar-27

CF50002200 Construct Access Roads - Phase F-V 6 17-Feb-27 25-Feb-27

CF50002400 Stabilize Area - Phase F-V 1 18-Mar-27 18-Mar-27

CF50002500 Remove Erosion Control Measures - Phase F-V 5 22-Mar-27 29-Mar-27

Phase F-VI (Final Grading Phase VI) 20.1 Acres +/-Phase F-VI (Final Grading Phase VI) 20.1 Acres +/- 242 30-Mar-27 22-May-28

Stage 1Stage 1 40 30-Mar-27 01-Jun-27

CF61001000 Survey / Stake Limit of Disturbance - Phase F-VI 1 30-Mar-27 30-Mar-27

CF6100110 0 Install Protection - Groundwater & Gas Monitoring Wells - Phase F-VI 1 31-Mar-27 31-Mar-27

CF61001300 Install Erosion Control Measures - Phase F-VI 3 01-Apr-27 06-Apr-27

CF61001400 Erosion Control Measures Approval by CME / MCDPS Inspector - Phase F-VI 1 07-Apr-27 07-Apr-27

CF61001510 Remove Matting Installed in Subgrade Phases - Stage 1 - Phase F-VI 1 08-Apr-27 08-Apr-27

CF61001600 Install Geotextile - Stage 1 - Phase F-VI 5 12-Apr-27 19-Apr-27

CF61001700 Install Geomembrane & Geocomposite - Stage 1 - Phase F-VI 6 20-Apr-27 27-Apr-27

CF61001800 MDE Inspect & Approve Geomembrane & Geocomposite - Stage 1 - Phase F-VI 7 28-Apr-27 04-May-27

CF61001900 Construct Vegetative Support Soil & Topsoil - Stage 1 - Phase F-VI 8 05-May-27 17-May-27

CF61001910 Construct Box Culvert A-2 / Matting in Swales 14A, 14B & 15 - Phase F-VI 3 05-May-27 10-May-27

CF61002000 MDE Inspect & Approve Vegetative Support Soil & Topso il - Stage  1 - Phase  F-VI 7 18-May-27 24-May-27

CF61002100 Install Gas Lateral / Header Pipes - Stage 1 - Phase F-VI 4 25-May-27 28-May-27

CF61002400 Stabilize Area - Stage 1- Phase F-VI 1 01-Jun-27 01-Jun-27

Stage 2Stage 2 47 02-Jun-27 12-Aug-27

CF62001510 Remove Matting Installed in Subgrade Phases - Stage 2 - Phase F-VI 1 02-Jun-27 02-Jun-27

CF62001600 Install Geotextile - Stage 2 - Phase F-VI 5 03-Jun-27 10-Jun-27

CF62001700 Install Geomembrane & Geocomposite - Stage 2 - Phase F-VI 6 11-Jun -27 21-Jun-27

CF62001800 MDE Inspect & Approve Geomembrane & Geocomposite - Stage 2 - Phase F-VI 7 22-Jun-27 28-Jun-27

CF62001900 Construct Vegetative Support Soil & Topsoil - Stage 2 - Phase F-VI 8 29-Jun-27 09-Jul-27

CF62001910 Construct Gabion Downchutes / Matting in Swales 17 - Phase F-VI 13 12-Jul-27 29-Jul-27

CF62002000 MDE Inspect & Approve Vegetative Support Soil & Topso il - Stage  2 - Phase  F-VI 7 30-Jul-27 05-Aug-27

CF62002100 Install Gas Lateral / Header Pipes - Stage 2 - Phase F-VI 4 06-Aug-27 11-Aug-27

CF62002400 Stabilize Area - Stage 2 - Phase F-VI 1 12-Aug-27 12-Aug-27

Stage 3Stage 3 34 16-Aug-27 07-Oct-27

CF63001510 Remove Matting Installed in Subgrade Phases - Stage 3 - Phase F-VI 1 16-Aug-27 16-Aug-27

CF63001520 Install / Remove Clear Water Diversion Pipe - Stage 3 - Phase F-VI 2 17-Aug-27 18-Aug-27

CF63001600 Install Geotextile - Stage 3 - Phase F-VI 5 19-Aug-27 25-Aug-27

CF63001700 Install Geomembrane & Geocomposite - Stage 3 - Phase F-VI 6 26-Aug-27 03-Sep-27

CF63001800 MDE Inspect & Approve Geomembrane & Geocomposite - Stage 3 - Phase F-VI 7 04-Sep-27 10-Sep-27

CF63001900 Construct Vegetative Support Soil & Topsoil - Stage 3 - Phase F-VI 8 13-Sep-27 23-Sep-27

CF63001910 Construct Gabion Downchutes / Matting in Swales 10 & Bench 4 - Phase F-VI 7 13-Sep-27 22-Sep-27

J N J J J N J J N J J J N J J J N J J N J J J N J N J J J N J J J N

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Remove Matting Installed in Subgrade Phases - Phase F-V

Install Geotextile - Phase F-V

Install Geomembrane & Geocomposite - Phase F-V

MDE Inspect & Approve Geomembrane & Geocomposite - Phase 

Construct Vegetative Support Soil & Topsoil - Phase F-V

Construct Box Culverts A-1, E-5 & 16-1 / Matting in Swales 9, 11

MDE Inspect & Approve Vegetative Support Soil & Topso il - P

Install Gas Lateral / Header Pipes - Phase F-V

Construct Access Roads - Phase F-V

Stabilize Area - Phase F-V

Remove Erosion Control Measures - Phase F-V

22-May-28, Phase F-VI (Final Grading Phase V

01-Jun-27, Stage 1

Survey / Stake Limit of Disturbance - Phase F-VI

Install Protection - Groundwater & Gas Monitoring Wells - P

Install Erosion Control Measures - Phase F-VI

Erosion Control Measures Approval by CME / MCDPS Inspe

Remove Matting Installed in Subgrade Phases - Stage 1 - Pha

Install Geotextile - Stage 1 - Phase F-VI

Install Geomembrane & Geocomposite - Stage 1 - Phase F-V

MDE Inspect & Approve Geomembrane & Geocomposite - 

Construct Vegetative Support Soil & Topsoil - Stage 1 - Pha

Construct Box Culvert A-2 / Matting in Swales 14A, 14B &

MDE Inspect & Approve Vegetative Support Soil & Topsoi

Install Gas Lateral / Header Pipes - Stage 1 - Phase F-VI

Stabilize Area - Stage 1- Phase F-VI

12-Aug-27, Stage 2

Remove Matting Installed in Subgrade Phases - Stage 2 - P

Install Geotextile - Stage 2 - Phase F-VI

Install Geomembrane & Geocomposite - Stage 2 - Phase F

MDE Inspect & Approve Geomembrane & Geocomposite

Construct Vegetative Support Soil & Topsoil - Stage 2 - P

Construct Gabion Downchutes / Matting in Swales 17 - 

MDE Inspect & Approve Vegetative Support Soil & Tops

Install Gas Lateral / Header Pipes - Stage 2 - Phase F-VI

Stabilize Area - Stage 2 - Phase F-VI

07-Oct-27, Stage 3

Remove Matting Installed in Subgrade Phases - Stage 3 

Install / Remove Clear Water Diversion Pipe - Stage 3 - P

Install Geotextile - Stage 3 - Phase F-VI

Install Geomembrane & Geocomposite - Stage 3 - Phas

MDE Inspect & Approve Geomembrane & Geocompos

Construct Vegetative Support Soil & Topsoil - Stage 3 

Construct Gabion Downchutes / Matting in Swales 10
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CF63002000 MDE Inspect & Approve Vegetative Support Soil & Topso il - Stage  3 - Phase  F-VI 7 24-Sep-27 30-Sep-27

CF63002100 Install Gas Lateral / Header Pipes - Stage 3 - Phase F-VI 4 01-Oct-27 06-Oct-27

CF63002400 Stabilize Area - Stage 3 - Phase F-VI 1 07-Oct-27 07-Oct-27

Stage 4Stage 4 36 11-Oct-27 16-Dec-27

CF64001510 Remove Matting Installed in Subgrade Phases - Stage 4 - Phase F-VI 1 11-Oct-27 11-Oct-27

CF64001520 Provide Clear Water Diversion Pipe for Swale 8 - Stage 4 - Phase F-VI 3 12-Oct-27 14-Oct-27

CF64001600 Install Geotextile - Stage 4 - Phase F-VI 5 18-Oct-27 25-Oct-27

CF64001700 Install Geomembrane & Geocomposite - Stage 4 - Phase F-VI 6 26-Oct-27 04-Nov-27

CF64001800 MDE Inspect & Approve Geomembrane & Geocomposite - Stage 4 - Phase F-VI 7 05-Nov-27 11-Nov-27

CF64001900 Construct Vegetative Support Soil & Topsoil - Stage 4 - Phase F-VI 8 15-Nov-27 30-Nov-27

CF64001910 Install Matting for Swale 1 & Bench 4 - Stage 4 - Phase F-VI 7 15-Nov-27 29-Nov-27

CF64002000 MDE Inspect & Approve Vegetative Support Soil & Topso il - Stage  4 - Phase  F-VI 7 01-Dec-27 07-Dec-27

CF64002100 Install Gas Lateral / Header Pipes - Stage 4 - Phase F-VI 4 09-Dec-27 15-Dec-27

CF64002400 Stabilize Area - Stage 4 - Phase F-VI 1 16-Dec-27 16-Dec-27

Stage 5Stage 5 85 20-Dec-27 22-May-28

CF65001000 Drain Sediment Basin 1 / Provide Bypass Pumping - Stage 5 - Phase F-VI 3 20-Dec-27 22-Dec-27

CF65001510 Remove Matting Installed in Subgrade Phases - Stage 5 - Phase F-VI 1 23-Dec-27 23-Dec-27

CF65001520 Place Soil Fill / Final Grade Northern Half - Stage 5 - Phase F-VI 5 04-Jan-28 11-Jan-28

CF65001600 Install Geotextile - Northern Half - Stage 5 - Phase F-VI 8 13-Jan-28 27-Jan-28

CF65001700 Install Geomembrane & Geocomposite - Northern Half - Stage 5 - Phase F-VI 8 31-Jan-28 10-Feb-28

CF65001800 MDE Inspect & Approve Geomembrane & Geocomposite - Northern Half - Stage 5 - Phase F-VI 7 11-Feb -28 17-Feb-28

CF65001900 Construct Vegetative Support Soil & Topsoil - Northern Half - Stage 5 - Phase F-VI 8 21-Feb-28 02-Mar-28

CF65002000 MDE Inspect & Approve Vegetative Support Soil & Topso il - North ern Half - Stage 5 - Phase F-VI 7 03-Mar-28 09-Mar-28

CF65002100 Install Gas Lateral / Header Pipes - Northern Half - Stage 5 - Phase F-VI 4 13-Mar-28 16-Mar-28

CF65002520 Place Soil Fill / Final Grade Southern Half - Southern Half - Stage 5 - Phase F-VI 5 20-Mar-28 27-Mar-28

CF65002600 Install Geotextile - Southern Half - Stage 5 - Phase F-VI 4 28-Mar-28 31-Mar-28

CF65002700 Install Geomembrane & Geocomposite - Southern Half - Stage 5 - Phase F-VI 4 03-Apr-28 06-Apr-28

CF65002800 MDE Inspect & Approve Geomembrane & Geocomposite - Southern Half - Stage 5 - Phase F-VI 7 07-Apr-28 13-Apr-28

CF65002900 Construct Vegetative Support Soil & Topsoil - Southern Half - Stage 5 - Phase F-VI 8 17-Apr-28 27-Apr-28

CF65003000 MDE Inspect & Approve Vegetative Support Soil & Topso il - South ern Half - Stage 5 - Phase F-VI 7 28-Apr-28 04-May-28

CF65003100 Install Gas Lateral / Header Pipes - Southern Half - Stage 5 - Phase F-VI 4 08-May-28 11-May-28

CF65012400 Stabilize Area - Stage 5 - Phase F-VI 1 12-May-28 12-May-28

CF65012500 Remove Erosion Control Measures - Phase F-VI 5 15-May-28 22-May-28

J N J J J N J J N J J J N J J J N J J N J J J N J N J J J N J J J N

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

MDE Inspect & Approve Vegetative Support Soil & To

Install Gas Lateral / Header Pipes - Stage 3 - Phase F-V

Stabilize Area - Stage 3 - Phase F-VI

16-Dec-27, Stage 4

Remove Matting Installed in Subgrade Phases - Stage 

Provide Clear Water Diversion Pipe for Swale 8 - Stag

Install Geotextile - Stage 4 - Phase F-VI

Install Geomembrane & Geocomposite - Stage 4 - Ph

MDE Inspect & Approve Geomembrane & Geocomp

Construct Vegetative Support Soil & Topsoil - Stage

Install Matting for Swale 1 & Bench 4 - Stage 4 - Ph

MDE Inspect & Approve Vegetative Support Soil &

Install Gas Lateral / Header Pipes - Stage 4 - Phase F

Stabilize Area - Stage 4 - Phase F-VI

22-May-28, Stage 5

Drain Sediment Basin 1 / Provide Bypass Pumping 

Remove Matting Installed in Subgrade Phases - Sta

Place Soil Fill / Final Grade Northern Half - Stage 

Install Geotextile - Northern Half - Stage 5 - Phase

Install Geomembrane & Geocomposite - Northern

MDE Inspect & Approve Geomembrane & Geoco

Construct Vegetative Support Soil & Topsoil - N

MDE Inspect & Approve Vegetative Support Soi

Install Gas Lateral / Header Pipes - Northern Hal

Place Soil Fill / Final Grade Southern Half - Sou

Install Geotextile - Southern Half - Stage 5 - Pha

Install Geomembrane & Geocomposite - South

MDE Inspect & Approve Geomembrane & Geo

Construct Vegetative Support Soil & Topsoil - 

MDE Inspect & Approve Vegetative Support S

Install Gas Lateral / Header Pipes - Southern H

Stabilize Area - Stage 5 - Phase F-VI

Remove Erosion Control Measures - Phase F-
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

10/17/2022

The Graham Company
The Graham Building
One Penn Square West 25th Floor
Philadelphia, PA 19102

215-701-5372 215-525-0234

www.grahamco.com Liberty Mutual Fire Insurance Company 23035

XL Specialty Insurance Company 37885

Liberty Insurance Corporation 42404

Indian Harbor Insurance Company 36940

A 2,000,000TB2631510067021 12/31/2021 12/31/2022

300,000

✓

10,000

✓

2,000,000
4,000,000

4,000,000✓

A AS2631510067031 12/31/2021 12/31/2022 2,000,000

✓

B US00097161LI21A 12/31/2021 12/31/2022 10,000,000✓✓

10,000,000

C WA763D510067011 12/31/2021 12/31/2022 ✓

1,000,000
N

1,000,000
1,000,000

D Contractor’s Pollution Liability CEO742 017807 12/31/2021 12/31/2022 $10,000,000 per occurrence
Professional / E&O Liability CEO742 017807 12/31/2021 12/31/2022 $3,000,000 per claim

Ken Ewell

Jim Bonner/Edna Reitz

Bonner_Unit@grahamco.com

Allan Myers MD, Inc.
2011 Belair Road
Fallston MD  21047

70834082

See attached addendum.

2125156

Northeast Maryland Waste Disposal Authority
Tower II - Suite 402
100 S. Charles Street
Baltimore MD  21201-2705

Job No and Name: 2125156 Gude Landfill Remediation Project

✓

70834082 | ALLAMYE-01 | 21-22 Northeast Maryland Waste Disposal | Aileen Scullin-Turcich | 10/17/2022 10:44:35 AM (EDT) | Page 1 of 3
This certificate cancels and supersedes ALL previously issued certificates.



ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

Northeast Maryland Waste Disposal Authority, The State of Maryland, and Montgomery County,
Maryland are Additional Insureds on the above General Liability, Pollution Liability and
Excess Liability Policies if required by written contract.

Prior to loss, if required by written contract a Waiver of Subrogation is provided in
favor of the Additional Insured on the Builders Risk for work performed under contract if
permissible by state law.

ALLAMYE-01

The Graham Company Allan Myers MD, Inc.
2011 Belair Road
Fallston MD  21047

25 Certificate of Liability (03/16)

ADDENDUM

HOLDER:
ADDRESS:

Northeast Maryland Waste Disposal Authority
Tower II - Suite 402 100 S. Charles Street Baltimore MD 21201-2705

70834082 | ALLAMYE-01 | 21-22 Northeast Maryland Waste Disposal | Aileen Scullin-Turcich | 10/17/2022 10:44:35 AM (EDT) | Page 2 of 3
This certificate cancels and supersedes ALL previously issued certificates.



OTHER
COVERAGE

INSURER NAI
C

POLICY
NO.

EFF - EXP DATE LIMITS CONT.

Installation Fltr. /
Builders Risk

Great American
Insurance
Company of NY

2213
6

MAC525
9862

12/31/2021-12/31/
2022

Per Jobsite Loss Limit: $50MM Transit Coverage: $2MM

SCHEDULE OF OTHER POLICIES 10/17/2022

Allan Myers MD, Inc.
2011 Belair Road
Fallston MD  21047

Northeast Maryland Waste Disposal Authority
Tower II - Suite 402
100 S. Charles Street
Baltimore MD  21201-2705

DATE ISSUED

NAMED INSURED: CERTIFICATE HOLDER:

ecertsonline™ SCHEDULE OF OTHER POLICIES
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GUDE LANDFILL REMEDIATION  
 

TASK ORDER NO.45 
 
 

between 
 
 
 

MONTGOMERY COUNTY, MARYLAND 
 
 
 

and 
 
 

NORTHEAST MARYLAND WASTE DISPOSAL AUTHORITY 
 
 



TASK ORDER NO.45 

GUDE LANDFILL REMEDIATION 

THIS TASK ORDER NO.45, GUDE LANDFILL REMEDIATION, is entered into as of 
the 9th day of August, 2022 (the “Effective Date”), between Montgomery County, Maryland, a 
body politic and corporate and a political subdivision of the State of Maryland (the “County”) 
and the Northeast Maryland Waste Disposal Authority, a body politic and corporate organized 
and existing under the laws of the State of Maryland (the “Authority”). 

RECITALS 

WHEREAS, the County and the Authority are parties to an Intergovernmental Agreement  
(“IGA”) dated January 17, 2007, as amended from time to time, which provides for the Authority 
to perform activities specified in a task order in furtherance of the County’s solid waste 
activities;   

WHEREAS, the County desires the Authority to provide construction services for the 
construction of the Maryland Department of the Environment (“MDE”)-approved Corrective 
Measures at the Gude Landfill in Rockville Maryland;  

WHEREAS, the required project notice under Section 3-920 of the Northeast Maryland 
Waste Disposal Authority Act (Section 3-901 et. seq. of the Natural Resources Article of the 
annotated Code of Maryland) was submitted and deemed accepted by the County under the terms 
of the aforementioned section;  

WHEREAS, the County deems it will be efficient and serve the County’s best interests to 
have the Authority and County jointly oversee the desired work under this Agreement; and 

WHEREAS, the Authority completed a public procurement process for the Service with 
the participation and approval of the County. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein 
contained and other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, and intending to be legally bound, the parties hereto agree as follows: 

ARTICLE I 

DEFINITIONS AND INTERPRETATION 

SECTION 1.1 DEFINITIONS 

(A) Capitalized terms used in this Task Order have the meanings set forth in this
Article I, unless a different meaning clearly appears from the context.



(B) As used in this Task Order, the following terms will have the meaning set forth 
below: 

 
“Agreement” means this Task Order, dated above and as modified from time to time by mutual 
written agreement. 
  
“Applicable Laws” means all federal, state, and local constitutions, charters, acts, statutes, laws, 
ordinances, codes, rules, regulations, orders and Governmental Approvals, or other legislative or 
administrative action of any agency, department, authority, political subdivision or other 
instrumentality, or final decrees, judgements or orders of a court, in each case applicable to the 
Contractor, Authority, the Gude Landfill or the performance of any obligations under this Task 
Order. 
 
 “Authority” means Northeast Maryland Waste Disposal Authority, and its successors and 
permitted assigns.  
 
“Contractor” means Allan Myers Maryland Inc. and its successors and permitted assigns, or 
other person designated by the Authority, who shall perform the work under this Task Order. 
 
“County” means Montgomery County, Maryland, and its successors and permitted assigns.  
 
“County Representative” means the County’s Chief of the Recycling and Resource Management 
Division, or any other person designated by the County’s Chief of the Recycling and Resource 
Management Division as the County Representative under this Task Order.  
 
"DEP/RRMD" means the Montgomery County Department of Environmental Protection 
/Recycling and Resource Management Division or any successor agency. 
 
“Effective Date” has the meaning given in the first paragraph of this Task Order.  
 
“Gude Landfill” means the landfill located at 600 E Gude Dr, Rockville, MD 20850.  
 
“Intergovernmental Agreement (IGA)” means the Agreement between Montgomery County and 
the Northeast Maryland Waste Disposal Authority dated January 17, 2007, as such agreement 
may be amended from time to time which provides for the activities specified in a task order in 
furtherance of the County’s solid waste activities.  

“Services” means Gude Landfill Remediation conducted by the Contractor, including, but not 
limited to, the work as set forth in the procurement and proposal documentation included in 
Attachments 1 and  2 of this Task Order.  
 
“Task Order” means this Task Order No.45 Gude Landfill Remediation, as may be amended, 
modified, or supplemented from time to time.  
 
“Term” has the meaning given in Section 6.1. 
 

 



SECTION 1.2 RULES OF INTERPRETATION 
 

(A)  Entire Agreement. This Task Order and the resulting Service Agreement for the 
Services (included at Attachment 2) constitute the entire agreement between the 
parties hereto with respect to the transactions contemplated by this Task Order and, 
except as expressly provided otherwise herein, nothing in this Task Order is intended 
to confer on any person other than the parties hereto and their respective permitted 
successors and assigns hereunder any rights or remedies under or by reason of this 
Task Order. In the event of a conflict or any inconsistent language between the terms 
and conditions of the Service Agreement and the IGA, the IGA shall prevail. 

 
(B)  Severability. If any clause, provision, subsection, Section, or Article of this Task 

Order is ruled invalid by any court of jurisdiction, then the parties will: (1) promptly 
meet and negotiate a substitute for such clause, provision, Section, or Article which 
must, to the greatest extent legally permissible, effect the intent of the parties therein; 
(2) if necessary or desirable to accomplish item (1) above, apply to the court having 
declared such invalidity for a judicial construction of the invalidated portion of this 
Task Order; and (3) negotiate such changes in, substitutions for or additions to the 
remaining provisions of this Task Order as may be necessary in addition to and in 
conjunction with items (1) and (2) above to effect the intent of the parties in the 
invalid provision. The invalidity of such clause, provision, subsection, Section, or 
Article will not affect any of the remaining provisions hereof, and this Task Order 
will be construed and enforced as if such invalid portion did not exist. 

 
(C)  References.  All references to designated “Articles,” “Sections,” and other 

subdivisions are to the designated Articles, Sections, and other subdivisions of this 
Task Order, unless otherwise qualified. 

 
(D)  Captions.  The headings or captions used in this Task Order are for convenience of 

reference only and do not define, limit or describe any of the provisions of this Task 
Order or the scope or intent hereof. 

 
ARTICLE II 

 
ROLE OF THE AUTHORITY 

 
SECTION 2.1 TASK ORDER UNDER INTERGOVERNMENTAL AGREEMENT. 

This Task Order will become effective upon the Effective Date and will constitute a Task Order 
under the IGA. 
 

SECTION 2.2 AUTHORITY SERVES AS AN INTERMEDIARY AND THE IGA 
SERVES AS THE CONTRACTUAL VEHICLE. Under this Task Order, the Authority shall not, 
under any circumstances, (i) have any obligations to the Contractor or the County other than 
issuing the Service Agreement to the Contractor to perform the Services, serving to issue 
invoices based on data received from the County and the Contractor and receiving and 
forwarding payments, when applicable, to the Contractor, (ii) the Authority is not responsible for 



amounts due to the Contractor or from the County related to this Task Order, and (iii) the 
Authority is not liable to either the Contractor or the County other than to perform the basic task 
of managing the billing and payments or issuance for the Services to be provided under this Task 
Order. Any payment or data disputes must be resolved through direct discussions between the 
County and the Contractor, provided there is no error on the part of the Authority in correctly 
forwarding the billing information relative to this Task Order. The County, through the execution 
of this Task Order, expressly approves of the Contractor and the scope of work. 

ARTICLE III 

SCOPE OF SERVICES: GUDE LANDFILL REMEDIATION 

SECTION 3.1 SCOPE OF SERVICES. The Contractor will provide Gude Landfill 
remediation to the County in accordance with the Contractor’s scope of work and proposal, dated 
January 12, 2022, and the Best and Final Offer dated April 21, 2022 (attached hereto in 
Attachment 2 and incorporated herein).  

ARTICLE IV 

TASK ORDER SERVICE FEE AND PAYMENTS 

SECTION 4.1 COMPENSATION. The Contractor will charge the County for the Services in 
accordance with the Service Agreement, provided as Attachment 2, hereto. The applicable rates 
are set forth under the Contractor’s Service Agreement with the Authority, Contract ______, dated 
____________, and the total amount of fees to be paid to the Contractor shall not exceed the 
proposal amount of $55,377,777.00, unless amended as per the Service Agreement. For Fiscal Year 
2023, the Service fees may not exceed $24,914,055.03. 

SECTION 4.2 INVOICING. As set forth in the Service Agreement, the Authority will 
forward the invoice to the County for services rendered by the Contractor. The Authority will 
then pay the Contractor (after receipt of such funds from the County) for the services rendered. 
The invoice shall include the total cost and the services performed.  

SECTION 4.3 CERTIFICATION OF FUNDS. By executing this Task Order, the County 
certifies that it has the funds available to pay for the Service. The County shall provide/has 
provided a Purchase Order for this work. 

ARTICLE V 

CHANGES IN LAW 

SECTION 5.1 RESPONSIBILITY TO COMPLY WITH REGULATIONS. The 
Contractor must comply with all applicable federal, State, and local laws and regulations, 
including any changes, if changes go into effect. Change of law does not include any federal or 
State regulation that has been added, interpreted and/or enforced to offset any misinterpretation 
of the law.  



ARTICLE VI 

TERM 

SECTION 6.1 TERM OF TASK ORDER. This Task Order is in effect from the Effective 
Date and will continue in effect until the first of: (A) the IGA is terminated in accordance with 
the terms thereof (IGA term expires June 30, 2026, if not terminated sooner); (B) until the 
Contractor’s Service Agreement with the Authority terminates; (C) the County does not 
appropriate the funds necessary to support the Service Agreement;  (D) there is no Purchase 
Order issued by the County sufficient to fund the Service Agreement; or (E) this Task Order is 
terminated by mutual agreement of the County and Authority.  

ARTICLE VII 

For purposes of communication between the parties to this Task Order, any official 
notification to the County shall be made to: 

Willie Wainer, Chief 
DEP, Recycling and Resource Management Division, 6th Floor 
101 Monroe Street, Rockville, MD 20850 
Willie.Wainer@montgomerycountymd.gov  

Any official notification to the Authority shall be to: 

Andrew Kays, Executive Director 
Northeast Maryland Waste Disposal Authority  
Tower II, Suite 402 
100 South Charles Street, Baltimore, MD 21201-2705 
Akays@nmwda.org  

mailto:Willie.Wainer@montgomerycountymd.gov
mailto:Akays@nmwda.org


IN WITNESS WHEREOF, the Authority and the County have executed and sealed this Task 
Order No.45 as of the date set forth above.  

Attest: 

By: ________________________________ 
Date 

NORTHEAST MARYLAND WASTE 
DISPOSAL AUTHORITY 

By:_________________________________ 
Andrew Kays     Date  
Executive Director 

MONTGOMERY COUNTY, MARYLAND 

By:_________________________________ 
Willie Wainer, Chief    Date 
DEP, Recycling and Resource Management 
Division  

Approved as to form and legal sufficiency 
This ____ day of ____________ 2022: 

By: ________________________________     
Associate County Attorney              

5th August

8/9/2022

08.09.2022Kimberly Gordon 08/09/2022



ATTACHMENT 1 
 

RFQ, RFP (without the Service Agreement draft), BAFO REQUEST, CLARIFICATIONS AND 
COUNTY LETTERS TO PROCEED 

 
ATTACHMENT 2 

 
PROPOSAL 01.12.2022 

 
BAFO 04.21.2022 

 
SERVICE AGREEMENT 



 
 
 
 
 

 
DEPARTMENT OF ENVIRONMENTAL PROTECTION 

 Marc Elrich Adriana Hochberg 
 County Executive Acting Director 

 

Recycling and Resource Management Division 
16101 Frederick Road    Derwood    Maryland 20850    240-777-6560    301-840-2385 FAX 

www.montgomerycountymd.gov/solidwaste    Located at the Intersection of Route 355 and Shady Grove Road 
 Printed on recycled and recyclable paper 

 
 

                     montgomerycountymd.gov/311 Maryland Relay 711 

 
MEMORANDUM 

 
 

TO:  Andrew Kays 
Executive Director 
Northeast Maryland Waste Disposal Authority 
 

FROM: Willie Wainer 
  Division Chief, Recycling and Resource Management Division 
  Department of Environmental Protection 
 
SUBJECT: Gude Landfill Remediation Project Construction Contract Award Evaluation 
 
The Recycling and Resource Management Division (RRMD) received the Request for Proposals 
for Construction Services for the Gude Landfill Remediation Project Evaluation of Submissions 
and Recommendation for Request for Proposals, dated May 12, 2022. The RRMD has reviewed 
the evaluation and has comments. The RRMD approves the recommendation for award to Allan 
Myers + Hallaton.  
 
The RRMD is requesting that the Northeast Maryland Waste Disposal Authority include the 
Gude Landfill Remediation Project and project budget on the agenda for the Authority Board 
Meeting scheduled on June 8, 2022. The RRMD is prepared to issue a purchase order in the 
amount of $24.9M and the official Notice-to-Proceed (NTP) for construction on July 1, 2022. 
 
If you have any questions or concerns, please do not hesitate to contact Jamie Foster, Senior 
Engineer at 240-832-0414 or via email at jamie.foster@montgomerycountymd.gov. 
 
Attachment 
 
CC: Terrilyn Brooks, OCA 
 Jeffrey Camera, DEP  

mailto:jamie.foster@montgomerycountymd.gov


410.333.2730 / 410.333.2721 fax / authority@nmwda.org 
nmwda.org / Business-to-Business Recycling:  mdrecycles.org 
Tower II – Suite 402, 100 S. Charles Street, Baltimore, MD 21201-2705 

Comprehensive Waste Management Through Recycling, Reuse, Resource Recovery and Landfill 

MEMBERS:    
Rhody R. Holthaus, Anne Arundel County / Vacant, Baltimore City / D’Andrea L. Walker, Baltimore County / Vacant, Carroll County   
Phillip S. Harris, Frederick County / Joseph J. Siemek, Harford County / Mark A. DeLuca, Howard County / Guillermo Wainer, Montgomery County 
Charles Glass, Maryland Environmental Service / Andrew Kays, Executive Director 

MEMORANDUM 

TO:   FILE 

FROM:  Andrew Kays, Executive Director 

DATE:  May 12, 2022 

RE: Request for Proposals for Construction Services for the Gude Landfill Remediation Project Evaluation of 
Submissions and Recommendation for Request for Proposals 

BACKGROUND DISCUSSION 

Montgomery County MD (“County”) has been working with the Maryland Department of the Environment 
(“MDE”) under a Consent Order agreement to address certain concerns and potential impacts at the Gude Landfill 
(“Landfill”) located in Montgomery County, Rockville, Maryland. A Nature and Extent Study (“NES”) was completed 
and submitted to MDE in 2010 and NES Amendment No. 1 was submitted in 2011. As a result of the NES and NES 
Amendment No. 1, an Assessment of Corrective Measures (“ACM”) Report and an ACM Report Revision were 
prepared for the Landfill in accordance with the specific requirements set forth under the Consent Order and the 
requirements of MDE for regulating solid waste disposal facilities under COMAR 26.04.07.21 and 26.07.07.22.     

The Northeast Maryland Waste Disposal Authority (“Authority”) has been working with the County throughout 
the NES and ACM process. The County and Authority collaborated on the development of a Request for Proposals 
(“RFP”) for the first of three separate contracts for the implementation of the Corrective Measures and conceptual 
development of potential land uses at the Landfill.   

• Contract 1 – Design Engineer (“DE”) (awarded in 2018 and on-going): is responsible for the design,
permitting, and other designated services for the Corrective Measures and the conceptual planning for
potential land uses.

• Contract 2 – Construction Management Engineer (“CME”) (awarded in 2020 and on-going): is responsible
for constructability reviews of the design/construction documents as well as providing management,
oversight, and inspection services throughout the construction of the Corrective Measures and potential
site work to prepare for the potential land uses.

• Contract 3 – General Contractor (this contract): will be responsible for the actual construction of the
approved design and permitted Corrective Measures and any potential land uses.

 



Evaluation of Submissions and Recommendation for Award 
Construction Management, Construction Inspection, and Support Services 
for the Gude Landfill Remediation Project  
May 12, 2022 
2 | P a g e  

RECYCLED PAPER 

On October 4, 2021, the Authority, on behalf of the County and under direction from the County, 
requested submissions of proposals by certain qualified remediation construction contractor firms or 
construction contractor teams (the “Construction Contractor” or “Offeror”) to provide the remediation 
construction services required for the construction of the MDE-approved Corrective Measures at the 
Gude Landfill in Rockville, Maryland. The qualified firms participated in the earlier RFQ process as 
described in Exhibit 2 herein. As a result of the Request of Proposals for phase two of the procurement, 
the final contract will require that the selected Offeror meet County Minority, Female, and Disabled-
Owned Businesses (MFD) Program and living wage requirements. 

In alphabetical order, the three firms deemed qualified to move on to the proposal stage were: 

• Allan Myers and Hallaton
• Harnden Group
• Ryan Inc.

Addenda were issued to the three firms on the following dates: 

1. October 4, 2021, technical updates and revised details to the drawing set were issued with the
RFP

2. October 21, 2021, technical and contract updates
3. November 15, 2021, revised submittal date and technical updates
4. November 18, 2021, additional site visit dates and technical updates
5. December 17, 2021, revised submittal date and technical updates
6. January 4, 2022, technical updates and response to contract term inquiries

Proposals were received from the firms by the required closing time on January 12, 2022. Following review 
of the proposals, the Authority issued clarification requests to each of the firms on February 14, 2022. All 
firms were to submit any questions on the request for clarification by February 23, 2022. On February 21, 
2022, Ryan Inc. withdrew from further consideration citing another recent contract award. Further 
clarification requests were sent to Allan Myers and Hallaton, and the Harnden Group, each separately, on 
February 25, 2022 for the March 1, 2022 submission. Both firms submitted responses to the February 14, 
2022 clarification request by the required closing time on March 1, 2022.  

The Authority, County, DE and CME conducted interviews for the project with each firm, separately, on 
March 15, 2022. Following the interviews, the Review Team and the Authority prepared and issued 
clarifications and Best and Final Offer Requests to each firm on March 28, 2022. 

Final clarifications from the remaining firms were received by the required closing time on April 21, 2022. 
Exhibit 1 herein contains the DE summary of the proposals and costs. 



Evaluation of Submissions and Recommendation for Award 
Construction Management, Construction Inspection, and Support Services 
for the Gude Landfill Remediation Project  
May 12, 2022 
3 | P a g e  

RECYCLED PAPER 

The Review Team completed an independent review of the submittals, and then met to review the total 
packages to develop a consensus. Both firms provided complete proposals that met the requirements of 
the RFQ and RFP, including the County’s required MFD program participation percentages. Each firm 
demonstrated an ability to perform the Work as outlined in the County approved specifications. The 
Review Team used the evaluation criteria from the RFP in the review deliberations.  

1) Compliance and standing with licenses, statements, certifications, and disclosures.
2) Demonstrated ability / methodology to meet potential federal, state, and local MBE/WBE

requirements (21%). Extent and quality of the proposed participation of minority firms and/or
individuals.

3) Qualifications and Experience of the Offeror as presented in the Representative Projects.
4) Qualifications and Experience of the Offeror as presented in the Key Personnel Matrix and Resumes.
5) The clarity, completeness and responsiveness of the written proposal and the sequence of work plan,

and, if required, oral presentations.
6) Price.
7) Comprehensive Best Value Considerations.

Public summary of internal deliberations. 

1) Compliance and standing with licenses, statements, certifications, and disclosures.

Recommended Firm:  Both firms were deemed to have met this requirement. 

2) Demonstrated ability / methodology to meet potential federal, state, and local MBE/WBE
requirements (21%). Extent and quality of the proposed participation of minority firms and/or
individuals.

Recommended Firm:  Allan Myers 

Both firms ultimately demonstrated plans to meet the County requirements for MFD participation, and 
the listed firms that meet the County MFD requirements demonstrate a capability to perform the defined 
work. The volume of work planned for each major subcontractor under the respective proposals seems 
reasonable based on the services they provide. 

Allan Myers has provided the MFD component in each required submission. 

Harnden has provided a change in detail regarding their approach to meeting the MFD requirement over 
several rounds of clarification. The BAFO indicates that if their preferred federal certification for the 
wholly owned subsidiary is accepted, they will further change the MFD structure. Harnden has also stated 
that they reserved the right to change the identified major subcontractors if contracts cannot be signed. 
There is a risk then expressly stated in their proposal of increased costs above the proposal. 
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3) Qualifications and Experience of the Offeror as presented in the Representative Projects.  
 
Recommended Firm:  Essentially Equivalent. 
 
The Review Team noted that Allan Myers demonstrated experience on similar solid waste projects, 
including waste relocation and landfill gas systems. The company has more experience on larger dollar 
value projects similar to that of Gude LF. The company has successfully done larger landfill projects locally 
and elsewhere and is known to the DE and CME through other projects.    
 
The Review Team noted that Harnden has experience on similar solid waste projects, including waste 
relocation and landfill gas systems. Comparatively though, the company has less experience on larger 
dollar value projects similar to that of Gude LF. The company is known to the DE and CME through other 
projects. 
 
4) Qualifications and Experience of the Offeror as presented in the Key Personnel Matrix and Resumes. 
 
Recommended Firm:  Allan Myers 
 
The breadth of experience and general 15-20 years of experience for the Allan Myers team seems more 
attractive in fulfilling the term of the project. They have proposed qualified staff who have experience 
executing similar solid waste projects.  The staff has experience on larger dollar value projects similar to 
that of Gude LF. Headquarters staff and listed key personnel are located in Maryland. Many of the 
company’s key personnel are known to the DE and CME through other projects. 
 
Harnden reported staff with longer tenure in some cases when compared to Allan Myers and indicated 
in-house landfill gas management experience. The company reported qualified staff with experience 
executing similar solid waste projects. Of note, the proposed staff has less experience executing larger 
projects similar to that of Gude LF. Headquarters and key personnel are located in Pennsylvania. Many of 
the company’s key personnel are known to the DE and CME through other projects. No resumes from 
major subcontractors were included in the submittals. 
 
5) The clarity, completeness and responsiveness of the written proposal and the sequence of work plan, 
and, if required, oral presentations.  
 
Recommended Firm:  Allan Myers 
 
As noted above, each firm participated in a meeting on March 15, 2022. This meeting allowed for directed 
discussion and open dialogue with the intent of providing clarity to each firm as they prepared final 
clarifications and best and final offers. Both firms provided complete proposals through the clarification 
process. 
 
The Review Team notes that Allan Myers had an overall higher clarity, completeness and responsiveness 
for the written proposals, sequence of work plan, responses to questions and clarifications, interviews, 
and BAFO. The Prime Contractor and major subcontractors are confirmed. 
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Conversely, the Review Team notes that Harnden provided overall lower clarity, completeness and 
responsiveness for the written proposals, sequence of work plan, responses to questions and 
clarifications, interviews, and BAFO. It is not clear how the major subcontractors will work with the Prime 
Contractor to execute the work if they are subject to change. 

6) Price.

Recommended Firm:  Harnden 

Both prices are within 10% of the Engineer’s Estimate. The Review Team notes that Allan Myers listed 
higher than expected prices for some items (e.g., mobilization, surveying, gas management and leachate) 
and that overall cost is higher than Harnden by close to $7,000,000 (CY22). However, the major 
subcontractors and their pricing are committed based on BAFO. 

For Harnden, the Review Team notes that the major subcontractors and their pricing are subject to change 
based on the BAFO response. The overall cost is slightly lower than the engineer's estimate and almost 
$7,000,000 (CY22) less than Allan Myers' cost, but unusually low cost on borrow is notable. The BAFO 
from the Harnden Group included price changes for all 80 price proposal items for an overall price increase 
of 5.7%. Some changes were associated with clarifications, others seem unrelated to scope clarifications. 

7) Comprehensive Best Value Considerations.

The overall proposal from Allan Myers was better, when factoring in the detail, experience on larger 
projects and levels of surety on the MFD (required portion) of the project. Harnden is significantly less 
expensive up front but hedged on the potential increases. Allan Myers is more expensive but talked about 
working towards the best solution. Allan Myers has the financial stability to be able to cover expenses 
that might be a change order for Harnden. Allan Myers offered support for Community Outreach Program 
and proposed a vertically integrated management approach to complete the project. 

Harnden is close to $7,000,000 (CY22) lower in price than Allan Myers and offers no apparent difference 
in construction quality or performance. The potential for change orders from Harden is likely higher than 
from Allan Myers based on collective Review Team experience and review of pricing. This is particularly 
highlighted in the area of the major subcontractors, borrow, vegetative support soil and LFG demolition 
and installation. 
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RECOMMENDATION FOR AWARD OF THE CONSTRUCTION SERVICES CONTRACT 

The Evaluation Committee's recommendation is that the award of the construction services contract, 
inclusive of the 100% design drawings and project manual and all relevant permits, as reviewed and 
approved by the appropriate regulatory bodies, be made to Allan Myers + Hallaton, subject to final written 
approval by Montgomery County.   

Exhibit 1:  DE evaluation  
Exhibit 2:  RFQ Summary  

ADM1192315KMU.DOCX 



225 Schilling Circle, Suite 400 
Hunt Valley, MD  21031 

Telephone: 410-584-7000 
Fax: 410-771-1625 

www.eaest.com  

10 May 2022 

Mr. Andrew Kays 
Executive Director 
Northeast Maryland Waste Disposal Authority 
Tower II - Suite 402 
100 South Charles Street  
Baltimore, MD 21201-2705 

RE: Gude Landfill Remediation – Contractor Evaluation 
EA Project No. 1564601 

Dear Mr. Kays: 

EA Engineering, Science, and Technology, Inc., PBC (EA) provides the following observations 
for your consideration in evaluating proposals received for the Gude Landfill Remediation 
Project. Observations are presented based on the selection criteria listed in Section 4.4 of the 
Request for Proposals (RFP). 

1. Compliance and standing with licenses, statements, certifications, and disclosures.

This item is contractual in nature, and we understand the Authority will evaluate compliance
with these RFP requirements.  EA has not evaluated compliance with this evaluation
criterion.

2. Demonstrated ability / methodology to meet potential federal, state, and local
MBE/WBE requirements (21%). Extent and quality of the proposed participation of
minority firms and/or individuals.

Submission Allan Myers + Hallaton Harnden Group 
Proposal 
(January 12, 
2022) 

• Included Montgomery County
Minority, Female, Disabled
Person Subcontractor
Performance Plan in the
proposal.

• Identified 2 MDOT certified
subcontractors to perform 21%
of the proposed price.

• The volume of work planned for
each subcontractor seems
reasonable based on the services
they provide.

• Provided a letter stating that “a
minimum 21.0% of the value of the
Proposal to be performed by
certified Minority, Female, and
Disabled-Owned Business.”

• No firms were identified in the
proposal.

http://www.eaest.com/
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Submission Allan Myers + Hallaton Harnden Group 
Clarifications 
(March 1, 
2022) 

• No changes to plan. 
 

• Identified 3 subcontractors to 
perform 21% of the proposed price 
but did not provide any information 
regarding their certification status. 

• During the oral interview on March 
15, 2022, Harnden noted that one 
of their proposed subcontractors, 
Harnden Construction Services, is 
seeking certification as a veteran-
owned business. Based on 
Montgomery County requirements, 
it is not clear that this subcontractor 
would qualify for the MFD 
program. 

Best and 
Final Offer 
(April 21, 
2022) 

• No changes to plan. • Identified 5 MDOT certified 
subcontractors to perform 21% of 
the proposed price. 

• Provided caveat that “The major 
subcontractors indicated are subject 
to change if the trade partner’s 
pricing changes and is determined 
to not be reasonable and 
responsible, and/or the contract 
terms are not agreed upon by both 
parties.” 

• The volume of work planned for 
each subcontractor seems 
reasonable based on the services 
they provide. 

 
EA suggests the Authority research Minority, Female, and Disabled-Owned Business (MFD) 
compliance by Allan Myers and Harnden Group on past contracts with Montgomery County. 
 
The Allan Myers + Hallaton team provided a viable plan for MFD compliance and has 
shown commitment to the goal throughout the procurement process.  The Harnden Group 
only provided a plan at the final stage of the procurement after multiple inquiries by the 
Authority, and they have stated they are not fully committed to the subcontractors listed in 
the plan. 
 

  



Mr. Andrew Kays 
NMWDA 

10 May 2022 
Page 3 

 
 

3. Qualifications and Experience of the Offeror as presented in the Representative 
Projects. 

Submission Allan Myers + Hallaton Harnden Group 
Qualifications 
(November 
20, 2020) 

• Presented the maximum number 
(10) of representation projects 
allowed by the RFQ. 

• Largest representative project 
value presented was $17.3M. 

• Noted experience with waste 
relocation and LFG systems. 

• Largest geosynthetic installation 
area in representative project 
presented was 91 acres of landfill 
cap. 

• Presented the maximum number 
(10) of representation projects 
allowed by the RFQ. 

• Largest representative project 
value presented was $12.6M. 

• Noted experience with waste 
relocation and LFG systems. 

• Largest geosynthetic installation 
area in representative project 
presented was 58 acres of landfill 
cap. 

 
Both teams appear qualified to perform the work.  Neither team highlighted a solid waste 
project with an expected contract value as large as the Gude Landfill Remediation Project.  
The Allan Myers + Hallaton team highlighted projects that are larger than those highlighted 
by the Harnden Group. 
 

4. Qualifications and Experience of the Offeror as presented in the Key Personnel Matrix 
and Resumes. 

Submission Allan Myers + Hallaton Harnden Group 
Qualifications 
(November 
20, 2020) 

• Project Manager has 17 years of 
experience and worked on 6 of 
the representative projects. 

• Construction Manager has 18 
years of experience and worked 
on 2 of the representative 
projects. 

• The Superintendent has 45 years 
of experience and worked on 7 of 
the representative projects. 

• Included some resumes from key 
subcontractors. 

• Project Director has over 40 years 
of experience and worked on all 
10 of the representative projects. 

• Project Manager has 35 years of 
experience and worked on 9 of the 
representative projects. 

• The General Superintendent/ 
Construction Manager has over 
50 years of experience and 
worked on 6 of the representative 
projects. 

• No resumes from subcontractors 
included. 

 
Both teams appear qualified to perform the work.  The Harnden Group senior personnel have 
more experience than the senior personnel from the Allan Myers + Hallaton team. The Allan 
Myers + Hallaton team included resumes from key subcontractors while the Harnden Group 
did not submit resumes from subcontractors. 
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5. The clarity, completeness and responsiveness of the written proposal and the sequence 
of work plan, and, if required, oral presentations. 

Submission Allan Myers + Hallaton Harnden Group 
Proposal 
(January 12, 
2022) 

• Provided a narrative work plan 
identified as a Preliminary Project 
Execution Plan including 
executive summary, high-level 
technical description of work, 
roles and responsibilities of key 
staff, quality control, a summary 
schedule narrative, and a detailed 
construction schedule (Gantt 
Chart). 

• Provided a narrative work plan 
including an introduction, a 
detailed sequence of construction 
(copied from the Contract 
Drawings with some annotations 
to clarify Harnden’s intent), and a 
summary level construction 
schedule (Gantt chart). 

Clarifications 
(March 1, 
2022) 

• Provided responses to requested 
clarifications. 

• Did not provide as much detail as 
Harnden Group in response to 
clarification #3 regarding landfill 
gas operations and maintenance. 

• Did not provide as much detail as 
Harnden Group in response to 
clarification #6 regarding 
leachate pumping. 

 

• Provided responses to requested 
clarifications. 

• Provided a list of anticipated 
major subcontractors but noted 
“The major subcontractors 
indicated below are subject to 
change if the trade partner’s 
pricing changes and is determined 
to not be reasonable and 
responsible, and/or the contract 
terms are not agreed upon by both 
parties.” 

Best and 
Final Offer 
(April 21, 
2022) 

• No changes noted other than 
pricing. 

• No scope changes noted. 
• Provided a new list of anticipated 

MFD subcontractors but noted 
“The major subcontractors 
indicated are subject to change if 
the trade partner’s pricing changes 
and is determined to not be 
reasonable and responsible, and/or 
the contract terms are not agreed 
upon by both parties.” 

 
Submissions from both teams demonstrate an understanding of the work. The Allan Myers + 
Hallaton team provided a very detailed construction schedule, illustrating their understanding 
of the complex Sequence of Construction. The Harnden Group provided more detail about 
LFG and leachate management, illustrating their understanding of those scope elements. 
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The Harnden Group was ultimately responsive to the MFD requirements in the BAFO after 
multiple inquiries by the Authority, but the Harnden Group has stated in writing they are not 
fully committed to the subcontractors listed in the plan. 

6. Price.

The Price Proposal Tabulation for the Best and Final Offers (BAFO) and a price analysis is
attached, and the total prices are summarized here:

Price Source Total Price 
Engineer’s Estimate $53,766,502 
Allan Myers + Hallaton $55,377,777 
Harnden Group $48,227,334 

The prices by major work category are summarized here: 

Work Category 
Engineer’s 
Estimate 

Allan Myers + 
Hallaton 

Harnden 
Group 

General Requirements  $7,669,000.00  $10,546,534.00  $6,528,437.96 
Erosion And Sediment Control  $3,393,130.00  $2,762,930.00  $3,497,217.44 
Waste Relocation  $8,724,380.00  $8,722,100.00  $8,778,328.31 
Landfill Gas  $7,068,905.00  $10,578,425.00  $4,302,097.38 
Landfill Cap  $19,677,000.00  $17,940,900.00  $18,560,544.00 
Drainage  $1,601,560.00  $1,727,849.00  $2,081,297.54 
Site Restoration and Passive Land Use  $5,632,527.00  $3,099,039.00  $4,479,411.40 
Total Price $53,766,502.00 $55,377,777.00 $48,227,334.03 
Variance from Engineer's Estimate 3% -10%

Both prices are within 10% of the Engineer’s Estimate.  Overall, the price proposals appear 
balanced and the following number of high and low line items per price source were noted: 

Price Source Items with 
Highest Price 

Items with 
Lowest Price 

Engineer’s Estimate 29 23 
Allan Myers + Hallaton 25 34 
Harnden Group 27 23 

The Best and Final Offer from Allan Myers + Hallaton included price increases for 3 price 
proposal items where scope was clarified for an overall price increase of 2.4%.  The Best and 
Final Offer from the Harnden Group included price changes for all 80 price proposal items 
for an overall price increase of 5.7%. Individual item prices changed within the range 
of -35% to +154%.  Some of the changes were justified by the scope clarifications, but many 
of the pricing changes were unrelated to the scope clarifications. 
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Specific pricing risks identified in review of the proposals are as follows: 
 
• Harnden is relying on the ability to procure offsite subgrade soil for less than the price to 

use onsite soil (Items 52 and 53).  This reduced price for offsite soil would only be 
feasible if they have a material source close to the project site and someone is paying 
them to remove soil from that nearby source. 

• Harnden is relying on the ability to procure offsite vegetative support soil for $0.41 per 
cubic yard more than the price to use onsite soil (Items 55 and 56).  This price would 
only be feasible if they have an offsite material source very close to the project site where 
transportation costs are $0.41 per cubic yard, or someone is paying them to remove soil 
from a source. 

Harnden’s price is ~$7M lower than Allan Myers + Hallaton’s price, representing a potential 
cost savings to the County.  An important consideration in evaluating price is the potential 
for change orders based on interpretations of the scope and technical requirements. Line 
items that vary more significantly from the Engineer’s estimate and could be a source of 
change orders are described below: 
 
• Item 39 – Demo Existing/Install Temporary LFG Collection System: Harnden’s price is 

91% lower than the Engineer’s Estimate (~$1.8M lower).  Harden indicated that some of 
the costs are covered in other line items, but those other line items were not higher than 
the Engineer’s Estimate. 

• Item 40 – Install New LFG System: Harnden’s price is 78% lower than the Engineer’s 
Estimate (~$280K lower).  Harden indicated that some of the costs are covered in other 
line items, but those other line items were not higher than the Engineer’s Estimate. 

 
The Authority/County must weigh the proposed cost difference in the BAFOs and the 
potential for change orders and decide which is the better value. Harnden took more obvious 
risk in their pricing as described above, and the price items described above are well below 
the Engineer’s Estimate, which could represent additional risk of change orders. 

 
7. Comprehensive Best Value Considerations. 

The Authority requested project references from both proposers and the feedback should be 
considered as part of the best value considerations. EA compiled the following statistics from 
the project references: 
 

Information Allan Myers + Hallaton Harnden Group 
Average Score 43.8 42.1 
Minimum Score 34 36 
Maximum Score 50 48 
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The written comments did not indicate notable differences between the contractors. Most 
comments were positive in nature and no significant issues were noted with these key factors: 
 

• Schedule compliance 
• Budget compliance and propensity for change orders 
• Ease of working with the proposers and proposer’s commitment to their work 

EA did not contact any of the references.  The Authority should consider any verbal 
information conveyed by references. 
 
The Allan Myers + Hallaton team presented a complete team with committed subcontractors 
throughout the procurement process.  The Harnden Group provided a list of subcontractors 
when asked but provided a caveat that the subcontractors could change. The Best and Final 
Offer from Allan Myers + Hallaton included changes to price proposal items where scope 
was clarified. The Best and Final Offer from the Harnden Group included changes to every 
price proposal item, some increasing and some decreasing, even where scope did not change. 
These observations indicate more stability in the Allan Myers + Hallaton team and approach 
that would benefit the project. 

 
Our proposal scoring is attached for your use. 
 
If you have any questions, please do not hesitate to contact me at (410) 329-5135.  

 
Sincerely,  
 
EA ENGINEERING, SCIENCE, 
 AND TECHNOLOGY, INC., PBC 
 

 
 
Mark J. Gutberlet, P.E., BCEE 
Project Manager 

 
Enclosures 



Price Proposal Tabulation - BAFO
Gude Landfill Remediation

April 21, 2022

Engineer's Estimate Allan Myers MD, Inc. Harnden Group, LLC

Item No Payment Item Quantity Units Unit Cost Total Cost
Unit Cost
(4/21/22)

Total Cost
(4/21/22)

Original Total Cost 
(1/12/22) Variance

Unit Cost
(4/21/22)

Total Cost
(4/21/22)

Original Total Cost 
(1/12/22) Variance

GENERAL REQUIREMENTS

1 Mobilization And Demobilization 1                        LS 6,018,000.00$      6,018,000.00$       8,317,834.00$      8,317,834.00$       8,317,834.00$       -$                         5,204,953.75$      5,204,953.75$        5,100,000.00$       104,953.75$          

2 Security Features 1                        LS 723,000.00$         723,000.00$           400,000.00$         400,000.00$          400,000.00$          -$                         370,922.12$         370,922.12$            386,787.00$          (15,864.88)$           

3 Surveying 1                        LS 900,000.00$         900,000.00$           1,800,000.00$      1,800,000.00$       1,800,000.00$       -$                         928,209.09$         928,209.09$            831,692.00$          96,517.09$            

4 Forest Conservation Markers 140                    EA 200.00$                 28,000.00$             205.00$                 28,700.00$            28,700.00$            -$                         173.95$                 24,353.00$              29,050.00$            (4,697.00)$             

EROSION AND SEDIMENT CONTROL

5 Temporary Stabilization 197                    AC 3,600.00$              709,200.00$           1,570.00$              309,290.00$          309,290.00$          -$                         2,428.51$              478,416.47$            323,671.00$          154,745.47$          

6 Soil Stabilization Matting 92,000              SY 4.00$                      368,000.00$           2.00$                      184,000.00$          184,000.00$          -$                         3.02$                      277,840.00$            212,520.00$          65,320.00$            

7 Stabilized Construction Entrance 2                        EA 24,000.00$           48,000.00$             100,000.00$         200,000.00$          200,000.00$          -$                         64,946.18$           129,892.36$            143,550.00$          (13,657.64)$           

8 Orange Construction Fence 12,000              LF 4.00$                      48,000.00$             4.00$                      48,000.00$            48,000.00$            -$                         5.26$                      63,120.00$              62,040.00$            1,080.00$               

9 Super Silt Fence 16,500              LF 12.00$                   198,000.00$           9.00$                      148,500.00$          148,500.00$          -$                         14.54$                   239,910.00$            191,400.00$          48,510.00$            

10 Filter Logs 14,700              LF 22.00$                   323,400.00$           20.00$                   294,000.00$          294,000.00$          -$                         27.41$                   402,927.00$            261,513.00$          141,414.00$          

11 Temporary Gabion Outlet Structure 12                      EA 18,000.00$           216,000.00$           5,800.00$              69,600.00$            69,600.00$            -$                         11,693.63$           140,323.56$            130,047.00$          10,276.56$            

12 Temporary Stone Outlet Structure 1                        EA 12,000.00$           12,000.00$             2,500.00$              2,500.00$               2,500.00$               -$                         3,615.58$              3,615.58$                3,652.95$               (37.37)$                   

13 Pipe Slope Drains 740                    LF 34.00$                   25,160.00$             56.00$                   41,440.00$            41,440.00$            -$                         54.89$                   40,618.60$              41,669.40$            (1,050.80)$             

14 Clear Water Diversion Pipes 5,535                LF 50.00$                   276,750.00$           94.00$                   520,290.00$          520,290.00$          -$                         111.71$                 618,314.85$            617,429.25$          885.60$                  

15 Sump Pit 6                        EA 4,500.00$              27,000.00$             2,500.00$              15,000.00$            15,000.00$            -$                         1,373.70$              8,242.20$                8,143.08$               99.12$                    

16 Filter Bag 6                        EA 1,100.00$              6,600.00$               2,500.00$              15,000.00$            15,000.00$            -$                         1,036.19$              6,217.14$                7,050.00$               (832.86)$                 

17 Inlet Protection 35                      EA 400.00$                 14,000.00$             310.00$                 10,850.00$            10,850.00$            -$                         1,439.60$              50,386.00$              38,080.00$            12,306.00$            

18 Earth Dike A-1 1,220                LF 14.00$                   17,080.00$             7.00$                      8,540.00$               8,540.00$               -$                         9.79$                      11,943.80$              11,480.20$            463.60$                  

19 Earth Dike A-2 11,400              LF 14.00$                   159,600.00$           7.00$                      79,800.00$            79,800.00$            -$                         15.35$                   174,990.00$            170,088.00$          4,902.00$               

20 Earth Dike A-3 460                    LF 61.17$                   28,140.00$             23.00$                   10,580.00$            10,580.00$            -$                         13.64$                   6,274.40$                6,012.20$               262.20$                  

21 Class I and Class II Riprap for Sediment Control 3,000                TON 115.00$                 345,000.00$           93.00$                   279,000.00$          279,000.00$          -$                         86.62$                   259,860.00$            249,780.00$          10,080.00$            

22 Mountable Berms 29                      EA 800.00$                 23,200.00$             700.00$                 20,300.00$            20,300.00$            -$                         1,107.70$              32,123.30$              32,233.21$            (109.91)$                 

23 Temporary Access Culvert 160                    LF 225.00$                 36,000.00$             219.00$                 35,040.00$            35,040.00$            -$                         63.05$                   10,088.00$              9,966.40$               121.60$                  

24 Temporary Stone Downchute 800                    TON 50.00$                   40,000.00$             89.00$                   71,200.00$            71,200.00$            -$                         117.52$                 94,016.00$              88,456.00$            5,560.00$               

25 Sediment Basin No. 1 1                        LS 472,000.00$         472,000.00$           400,000.00$         400,000.00$          400,000.00$          -$                         448,098.18$         448,098.18$            438,427.00$          9,671.18$               

WASTE RELOCATION

26 Clearing and Surface Demolition 98                      AC 6,265.31$              614,000.00$           10,000.00$           980,000.00$          980,000.00$          -$                         5,312.34$              520,609.32$            400,727.88$          119,881.44$          

27 Excavation and Stockpiling of Existing Cover 149,000            CY 10.00$                   1,490,000.00$       5.70$                      849,300.00$          849,300.00$          -$                         7.54$                      1,123,460.00$        1,008,730.00$       114,730.00$          

28 Waste Excavation and Placement 303,000            CY 10.74$                   3,255,000.00$       6.50$                      1,969,500.00$       1,969,500.00$       -$                         14.16$                   4,290,480.00$        3,954,150.00$       336,330.00$          
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Gude Landfill Remediation

April 21, 2022

Engineer's Estimate Allan Myers MD, Inc. Harnden Group, LLC

Item No Payment Item Quantity Units Unit Cost Total Cost
Unit Cost
(4/21/22)

Total Cost
(4/21/22)

Original Total Cost 
(1/12/22) Variance

Unit Cost
(4/21/22)

Total Cost
(4/21/22)

Original Total Cost 
(1/12/22) Variance

29 Common Borrow 1                        LS 600,000.00$         600,000.00$           1,000,000.00$      1,000,000.00$       1,000,000.00$       -$                         44,254.55$           44,254.55$              42,000.00$            2,254.55$               

30 No. 2 Stone (Leachate Seep Repair) 100                    TON 112.00$                 11,200.00$             150.00$                 15,000.00$            15,000.00$            -$                         156.60$                 15,660.00$              19,000.00$            (3,340.00)$             

31 Tire Management and Disposal 200                    TON 320.00$                 64,000.00$             410.00$                 82,000.00$            82,000.00$            -$                         449.78$                 89,956.00$              134,000.00$          (44,044.00)$           

32 Potentially Hazardous Waste Management ----- ----- ----- 200,000.00$           ----- 200,000.00$          200,000.00$          -$                         ----- 200,000.00$            200,000.00$          -$                         

33 Leachate Removal (Oaks Landfill) 2,940,000         GAL 0.20$                      576,000.00$           0.32$                      940,800.00$          940,800.00$          -$                         0.10$                      294,000.00$            323,400.00$          (29,400.00)$           

34 Leachate Removal (Third-Party Facility) 3,120,000         GAL 0.17$                      542,000.00$           0.41$                      1,279,200.00$       1,279,200.00$       -$                         0.37$                      1,154,400.00$        1,060,800.00$       93,600.00$            

35 Odor Control Foam 233,000            SY 1.39$                      323,870.00$           1.50$                      349,500.00$          349,500.00$          -$                         2.04$                      475,320.00$            470,660.00$          4,660.00$               

36 Odor Control Blanket 233,000            SY 3.67$                      855,110.00$           1.60$                      372,800.00$          372,800.00$          -$                         1.37$                      319,210.00$            312,220.00$          6,990.00$               

37 Odor Control Granule Sleeves 12                      MO 3,100.00$              37,200.00$             12,000.00$           144,000.00$          144,000.00$          -$                         3,766.54$              45,198.48$              45,600.00$            (401.52)$                 

38 Odor Control Misting System 12                      MO 13,000.00$           156,000.00$           45,000.00$           540,000.00$          540,000.00$          -$                         17,148.33$           205,779.96$            195,756.00$          10,023.96$            

LANDFILL GAS

39 Demo Existing/Install Temporary LFG Collection System 1                        LS 2,029,000.00$      2,029,000.00$       4,000,000.00$      4,000,000.00$       4,000,000.00$       -$                         192,735.74$         192,735.74$            181,116.00$          11,619.74$            

40 Install New LFG System 1                        LS 358,000.00$         358,000.00$           360,000.00$         360,000.00$          150,000.00$          210,000.00$          78,748.86$           78,748.86$              77,400.00$            1,348.86$               

41 Abandon LFG Extraction Well Borehole 1,200                LF 11.67$                   14,000.00$             33.00$                   39,600.00$            39,600.00$            -$                         47.29$                   56,748.00$              58,344.00$            (1,596.00)$             

42 New LFG Extraction Wells 2,500                LF 140.00$                 350,000.00$           140.00$                 350,000.00$          350,000.00$          -$                         124.50$                 311,250.00$            316,500.00$          (5,250.00)$             

43 New LFG Extraction Well Appurtenances 1                        LS 330,000.00$         330,000.00$           700,000.00$         700,000.00$          700,000.00$          -$                         361,369.88$         361,369.88$            366,000.00$          (4,630.12)$             

44 LFG Header Piping - 12-Inch 285                    LF 143.00$                 40,755.00$             84.00$                   23,940.00$            23,940.00$            -$                         53.38$                   15,213.30$              14,922.60$            290.70$                  

45 LFG Header Piping - 8-Inch 10,700              LF 53.00$                   567,100.00$           42.00$                   449,400.00$          449,400.00$          -$                         33.03$                   353,421.00$            341,330.00$          12,091.00$            

46 LFG Lateral Piping - 6-Inch 15,550              LF 35.00$                   544,250.00$           35.00$                   544,250.00$          544,250.00$          -$                         22.41$                   348,475.50$            339,923.00$          8,552.50$               

47 LFG Road Crossings 620                    LF 350.00$                 217,000.00$           190.00$                 117,800.00$          117,800.00$          -$                         252.05$                 156,271.00$            151,280.00$          4,991.00$               

48 LFG Valves 1                        LS 96,000.00$           96,000.00$             140,000.00$         140,000.00$          140,000.00$          -$                         107,871.54$         107,871.54$            93,000.00$            14,871.54$            

49 Condensate Drains 39                      EA 4,200.00$              163,800.00$           5,165.00$              201,435.00$          201,435.00$          -$                         3,587.68$              139,919.52$            130,104.00$          9,815.52$               

50 LFG Operations and Maintenance 84                      MO 25,107.14$           2,109,000.00$       40,500.00$           3,402,000.00$       3,402,000.00$       -$                         22,977.06$           1,930,073.04$        1,991,549.28$       (61,476.24)$           

51 LFG Maintenance Allowance ----- ----- ----- 250,000.00$           ----- 250,000.00$          250,000.00$          -$                         ----- 250,000.00$            250,000.00$          -$                         

LANDFILL CAP

52 Subgrade (Existing Onsite Soil) 149,000            CY 13.93$                   2,076,000.00$       8.00$                      1,192,000.00$       1,192,000.00$       -$                         14.05$                   2,093,450.00$        1,737,340.00$       356,110.00$          

53 Subgrade (Furnished Soil) 15,000              CY 33.93$                   509,000.00$           23.00$                   345,000.00$          345,000.00$          -$                         11.26$                   168,900.00$            174,900.00$          (6,000.00)$             

54A Geosynthetic Closure Cap 4,010,000         SF 2.40$                      9,624,000.00$       2.05$                      8,220,500.00$       8,220,500.00$       -$                         

54B Alternate Geosynthetic Closure Cap 4,010,000         SF 2.00$                      8,020,000.00$       1.76$                      7,057,600.00$       7,057,600.00$       -$                         1.90$                      7,619,000.00$        7,779,400.00$       (160,400.00)$         

55 Vegetative Support Soil (Existing Onsite Soil) 35,400              CY 10.00$                   354,000.00$           7.00$                      247,800.00$          247,800.00$          -$                         10.16$                   359,664.00$            324,618.00$          35,046.00$            

56 Vegetative Support Soil (Furnished Soil) 185,000            CY 30.00$                   5,550,000.00$       30.50$                   5,642,500.00$       4,717,500.00$       925,000.00$          10.57$                   1,955,450.00$        1,875,900.00$       79,550.00$            
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Price Proposal Tabulation - BAFO
Gude Landfill Remediation

April 21, 2022

Engineer's Estimate Allan Myers MD, Inc. Harnden Group, LLC

Item No Payment Item Quantity Units Unit Cost Total Cost
Unit Cost
(4/21/22)

Total Cost
(4/21/22)

Original Total Cost 
(1/12/22) Variance

Unit Cost
(4/21/22)

Total Cost
(4/21/22)

Original Total Cost 
(1/12/22) Variance

57 Topsoil 72,000              CY 44.00$                   3,168,000.00$       48.00$                   3,456,000.00$       3,456,000.00$       -$                         88.39$                   6,364,080.00$        6,040,800.00$       323,280.00$          

DRAINAGE

58 Cap Perimeter Riprap Drainage 9,900                TON 60.00$                   594,000.00$           62.00$                   613,800.00$          613,800.00$          -$                         70.00$                   693,000.00$            652,410.00$          40,590.00$            

59 Inlet Structure 6                        EA 5,600.00$              33,600.00$             14,000.00$           84,000.00$            84,000.00$            -$                         12,524.66$           75,147.96$              68,735.70$            6,412.26$               

60 Concrete Endwall 1                        EA 5,000.00$              5,000.00$               3,000.00$              3,000.00$               3,000.00$               -$                         5,284.40$              5,284.40$                4,800.00$               484.40$                  

61 18" RCP 159                    LF 150.00$                 23,850.00$             91.00$                   14,469.00$            14,469.00$            -$                         124.40$                 19,779.60$              19,964.04$            (184.44)$                 

62 24" RCP 235                    LF 170.00$                 39,950.00$             94.00$                   22,090.00$            22,090.00$            -$                         137.36$                 32,279.60$              31,346.65$            932.95$                  

63 30" RCP 164                    LF 190.00$                 31,160.00$             160.00$                 26,240.00$            26,240.00$            -$                         181.92$                 29,834.88$              30,351.48$            (516.60)$                 

64 Gabion Downchutes 950                    LF 200.00$                 190,000.00$           415.00$                 394,250.00$          394,250.00$          -$                         452.47$                 429,846.50$            406,248.50$          23,598.00$            

65 Turf Reinforcement Matting 32,000              SY 12.00$                   384,000.00$           5.00$                      160,000.00$          160,000.00$          -$                         11.36$                   363,520.00$            278,400.00$          85,120.00$            

66 Box Culverts 10                      EA 30,000.00$           300,000.00$           41,000.00$           410,000.00$          410,000.00$          -$                         43,260.46$           432,604.60$            428,434.50$          4,170.10$               

SITE RESTORATION AND PASSIVE LAND USE

67 Northwest Slope Discharge Facility 1                        LS 5,000.00$              5,000.00$               25,000.00$           25,000.00$            25,000.00$            -$                         11,811.16$           11,811.16$              11,606.31$            204.85$                  

68 Gravel Access Roads 24,000              SY 47.75$                   1,146,000.00$       18.00$                   432,000.00$          432,000.00$          -$                         20.48$                   491,520.00$            515,760.00$          (24,240.00)$           

69 Wooden Guardrail 1,625                LF 104.00$                 169,000.00$           151.00$                 245,375.00$          245,375.00$          -$                         207.19$                 336,683.75$            313,706.25$          22,977.50$            

70 Dog Play Area Fence Enclosure 1,916                LF 125.00$                 239,500.00$           90.00$                   172,440.00$          172,440.00$          -$                         168.69$                 323,210.04$            328,076.68$          (4,866.64)$             

71 Signage 1                        LS 403,000.00$         403,000.00$           200,000.00$         200,000.00$          35,000.00$            165,000.00$          411,884.43$         411,884.43$            249,553.03$          162,331.40$          

72 Site Furnishings 1                        LS 407,000.00$         407,000.00$           270,000.00$         270,000.00$          270,000.00$          -$                         522,789.07$         522,789.07$            573,358.91$          (50,569.84)$           

73 Art Installation 1                        LS 107,520.00$         107,520.00$           200,000.00$         200,000.00$          200,000.00$          -$                         156,079.98$         156,079.98$            123,934.52$          32,145.46$            

74 Mulch Bed 740                    SY 22.00$                   16,280.00$             3.50$                      2,590.00$               2,590.00$               -$                         78.32$                   57,956.80$              89,421.60$            (31,464.80)$           

75 Upland Meadow Establishment 417,000            SY 2.81$                      1,172,000.00$       1.00$                      417,000.00$          417,000.00$          -$                         1.88$                      783,960.00$            308,580.00$          475,380.00$          

76 Erosion Control Blanket 116,375            SY 7.00$                      814,625.00$           1.80$                      209,475.00$          209,475.00$          -$                         2.57$                      299,083.75$            463,172.50$          (164,088.75)$         

77 Straw Mulch 300,530            SY 1.00$                      300,530.00$           0.30$                      90,159.00$            90,159.00$            -$                         0.45$                      135,238.50$            99,174.90$            36,063.60$            

78 Meadow Maintenance 1                        LS 471,072.00$         471,072.00$           250,000.00$         250,000.00$          250,000.00$          -$                         600,840.96$         600,840.96$            481,028.08$          119,812.88$          

79 Tree and Shrub Planting 1                        LS 69,000.00$           69,000.00$             45,000.00$           45,000.00$            45,000.00$            -$                         79,012.96$           79,012.96$              91,018.25$            (12,005.29)$           

80 Chain-Link Fence 6,000                LF 52.00$                   312,000.00$           90.00$                   540,000.00$          540,000.00$          -$                         44.89$                   269,340.00$            258,480.00$          10,860.00$            

TOTAL PRICE (Items 1 through 53, lower of 54A and 54B, and 55 through 80) 53,766,502.00$     55,377,777.00$     54,077,777.00$     1,300,000.00$       48,227,334.03$      45,633,770.35$     2,593,563.68$       
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Price Proposal Tabulation - BAFO - Variance from Engineer's Estimate
Gude Landfill Remediation

April 21, 2022

Engineer's Estimate Allan Myers MD, Inc. Harnden Group, LLC

Item No Payment Item Quantity Units Unit Cost Total Cost Variance Total Cost Variance Total Cost Lowest Average Highest

GENERAL REQUIREMENTS 7,669,000.00$       38% 10,546,534.00$    (15%) 6,528,437.96$       

1 Mobilization And Demobilization 1                        LS 6,018,000.00$      6,018,000.00$       38% 8,317,834.00$       (14%) 5,204,953.75$       5,204,954$      6,513,596$      8,317,834$      

2 Security Features 1                        LS 723,000.00$         723,000.00$          (45%) 400,000.00$          (49%) 370,922.12$          370,922$          497,974$          723,000$          

3 Surveying 1                        LS 900,000.00$         900,000.00$          100% 1,800,000.00$       3% 928,209.09$          900,000$          1,209,403$      1,800,000$      

4 Forest Conservation Markers 140                   EA 200.00$                 28,000.00$            3% 28,700.00$            (13%) 24,353.00$            24,353$            27,018$            28,700$            

EROSION AND SEDIMENT CONTROL 3,393,130.00$       (19%) 2,762,930.00$       3% 3,497,217.44$       

5 Temporary Stabilization 197                   AC 3,600.00$             709,200.00$          (56%) 309,290.00$          (33%) 478,416.47$          309,290$          498,969$          709,200$          

6 Soil Stabilization Matting 92,000              SY 4.00$                     368,000.00$          (50%) 184,000.00$          (25%) 277,840.00$          184,000$          276,613$          368,000$          

7 Stabilized Construction Entrance 2                        EA 24,000.00$           48,000.00$            317% 200,000.00$          171% 129,892.36$          48,000$            125,964$          200,000$          

8 Orange Construction Fence 12,000              LF 4.00$                     48,000.00$            0% 48,000.00$            32% 63,120.00$            48,000$            53,040$            63,120$            

9 Super Silt Fence 16,500              LF 12.00$                   198,000.00$          (25%) 148,500.00$          21% 239,910.00$          148,500$          195,470$          239,910$          

10 Filter Logs 14,700              LF 22.00$                   323,400.00$          (9%) 294,000.00$          25% 402,927.00$          294,000$          340,109$          402,927$          

11 Temporary Gabion Outlet Structure 12                     EA 18,000.00$           216,000.00$          (68%) 69,600.00$            (35%) 140,323.56$          69,600$            141,975$          216,000$          

12 Temporary Stone Outlet Structure 1                        EA 12,000.00$           12,000.00$            (79%) 2,500.00$               (70%) 3,615.58$               2,500$              6,039$              12,000$            

13 Pipe Slope Drains 740                   LF 34.00$                   25,160.00$            65% 41,440.00$            61% 40,618.60$            25,160$            35,740$            41,440$            

14 Clear Water Diversion Pipes 5,535                LF 50.00$                   276,750.00$          88% 520,290.00$          123% 618,314.85$          276,750$          471,785$          618,315$          

15 Sump Pit 6                        EA 4,500.00$             27,000.00$            (44%) 15,000.00$            (69%) 8,242.20$               8,242$              16,747$            27,000$            

16 Filter Bag 6                        EA 1,100.00$             6,600.00$               127% 15,000.00$            (6%) 6,217.14$               6,217$              9,272$              15,000$            

17 Inlet Protection 35                     EA 400.00$                 14,000.00$            (23%) 10,850.00$            260% 50,386.00$            10,850$            25,079$            50,386$            

18 Earth Dike A-1 1,220                LF 14.00$                   17,080.00$            (50%) 8,540.00$               (30%) 11,943.80$            8,540$              12,521$            17,080$            

19 Earth Dike A-2 11,400              LF 14.00$                   159,600.00$          (50%) 79,800.00$            10% 174,990.00$          79,800$            138,130$          174,990$          

20 Earth Dike A-3 460                   LF 61.17$                   28,140.00$            (62%) 10,580.00$            (78%) 6,274.40$               6,274$              14,998$            28,140$            

21 Class I and Class II Riprap for Sediment Control 3,000                TON 115.00$                 345,000.00$          (19%) 279,000.00$          (25%) 259,860.00$          259,860$          294,620$          345,000$          

22 Mountable Berms 29                     EA 800.00$                 23,200.00$            (13%) 20,300.00$            38% 32,123.30$            20,300$            25,208$            32,123$            

23 Temporary Access Culvert 160                   LF 225.00$                 36,000.00$            (3%) 35,040.00$            (72%) 10,088.00$            10,088$            27,043$            36,000$            

24 Temporary Stone Downchute 800                   TON 50.00$                   40,000.00$            78% 71,200.00$            135% 94,016.00$            40,000$            68,405$            94,016$            

25 Sediment Basin No. 1 1                        LS 472,000.00$         472,000.00$          (15%) 400,000.00$          (5%) 448,098.18$          400,000$          440,033$          472,000$          

WASTE RELOCATION 8,724,380.00$       (0%) 8,722,100.00$       1% 8,778,328.31$       

26 Clearing and Surface Demolition 98                     AC 6,265.31$             614,000.00$          60% 980,000.00$          (15%) 520,609.32$          520,609$          704,870$          980,000$          

27 Excavation and Stockpiling of Existing Cover 149,000           CY 10.00$                   1,490,000.00$       (43%) 849,300.00$          (25%) 1,123,460.00$       849,300$          1,154,253$      1,490,000$      

28 Waste Excavation and Placement 303,000           CY 10.74$                   3,255,000.00$       (39%) 1,969,500.00$       32% 4,290,480.00$       1,969,500$      3,171,660$      4,290,480$      
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Price Proposal Tabulation - BAFO - Variance from Engineer's Estimate
Gude Landfill Remediation

April 21, 2022

Engineer's Estimate Allan Myers MD, Inc. Harnden Group, LLC

Item No Payment Item Quantity Units Unit Cost Total Cost Variance Total Cost Variance Total Cost Lowest Average Highest

29 Common Borrow 1                        LS 600,000.00$         600,000.00$          67% 1,000,000.00$       (93%) 44,254.55$            44,255$            548,085$          1,000,000$      

30 No. 2 Stone (Leachate Seep Repair) 100                   TON 112.00$                 11,200.00$            34% 15,000.00$            40% 15,660.00$            11,200$            13,953$            15,660$            

31 Tire Management and Disposal 200                   TON 320.00$                 64,000.00$            28% 82,000.00$            41% 89,956.00$            64,000$            78,652$            89,956$            

32 Potentially Hazardous Waste Management ----- ----- ----- 200,000.00$          ----- 200,000.00$          ----- 200,000.00$          

33 Leachate Removal (Oaks Landfill) 2,940,000        GAL 0.20$                     576,000.00$          63% 940,800.00$          (49%) 294,000.00$          294,000$          603,600$          940,800$          

34 Leachate Removal (Third-Party Facility) 3,120,000        GAL 0.17$                     542,000.00$          136% 1,279,200.00$       113% 1,154,400.00$       542,000$          991,867$          1,279,200$      

35 Odor Control Foam 233,000           SY 1.39$                     323,870.00$          8% 349,500.00$          47% 475,320.00$          323,870$          382,897$          475,320$          

36 Odor Control Blanket 233,000           SY 3.67$                     855,110.00$          (56%) 372,800.00$          (63%) 319,210.00$          319,210$          515,707$          855,110$          

37 Odor Control Granule Sleeves 12                     MO 3,100.00$             37,200.00$            287% 144,000.00$          22% 45,198.48$            37,200$            75,466$            144,000$          

38 Odor Control Misting System 12                     MO 13,000.00$           156,000.00$          246% 540,000.00$          32% 205,779.96$          156,000$          300,593$          540,000$          

LANDFILL GAS 7,068,905.00$       50% 10,578,425.00$    (39%) 4,302,097.38$       

39 Demo Existing/Install Temporary LFG Collection System 1                        LS 2,029,000.00$      2,029,000.00$       97% 4,000,000.00$       (91%) 192,735.74$          192,736$          2,073,912$      4,000,000$      

40 Install New LFG System 1                        LS 358,000.00$         358,000.00$          1% 360,000.00$          (78%) 78,748.86$            78,749$            265,583$          360,000$          

41 Abandon LFG Extraction Well Borehole 1,200                LF 11.67$                   14,000.00$            183% 39,600.00$            305% 56,748.00$            14,000$            36,783$            56,748$            

42 New LFG Extraction Wells 2,500                LF 140.00$                 350,000.00$          0% 350,000.00$          (11%) 311,250.00$          311,250$          337,083$          350,000$          

43 New LFG Extraction Well Appurtenances 1                        LS 330,000.00$         330,000.00$          112% 700,000.00$          10% 361,369.88$          330,000$          463,790$          700,000$          

44 LFG Header Piping - 12-Inch 285                   LF 143.00$                 40,755.00$            (41%) 23,940.00$            (63%) 15,213.30$            15,213$            26,636$            40,755$            

45 LFG Header Piping - 8-Inch 10,700              LF 53.00$                   567,100.00$          (21%) 449,400.00$          (38%) 353,421.00$          353,421$          456,640$          567,100$          

46 LFG Lateral Piping - 6-Inch 15,550              LF 35.00$                   544,250.00$          0% 544,250.00$          (36%) 348,475.50$          348,476$          478,992$          544,250$          

47 LFG Road Crossings 620                   LF 350.00$                 217,000.00$          (46%) 117,800.00$          (28%) 156,271.00$          117,800$          163,690$          217,000$          

48 LFG Valves 1                        LS 96,000.00$           96,000.00$            46% 140,000.00$          12% 107,871.54$          96,000$            114,624$          140,000$          

49 Condensate Drains 39                     EA 4,200.00$             163,800.00$          23% 201,435.00$          (15%) 139,919.52$          139,920$          168,385$          201,435$          

50 LFG Operations and Maintenance 84                     MO 25,107.14$           2,109,000.00$       61% 3,402,000.00$       (8%) 1,930,073.04$       1,930,073$      2,480,358$      3,402,000$      

51 LFG Maintenance Allowance ----- ----- ----- 250,000.00$          ----- 250,000.00$          ----- 250,000.00$          

LANDFILL CAP 29,301,000.00$    (11%) 26,161,400.00$    (37%) 18,560,544.00$    

52 Subgrade (Existing Onsite Soil) 149,000           CY 13.93$                   2,076,000.00$       (43%) 1,192,000.00$       1% 2,093,450.00$       1,192,000$      1,787,150$      2,093,450$      

53 Subgrade (Furnished Soil) 15,000              CY 33.93$                   509,000.00$          (32%) 345,000.00$          (67%) 168,900.00$          168,900$          340,967$          509,000$          

54A Geosynthetic Closure Cap 4,010,000        SF 2.40$                     9,624,000.00$       (15%) 8,220,500.00$       8,220,500$      8,922,250$      9,624,000$      

54B Alternate Geosynthetic Closure Cap 4,010,000        SF 2.00$                     8,020,000.00$       (12%) 7,057,600.00$       (5%) 7,619,000.00$       7,057,600$      7,565,533$      8,020,000$      

55 Vegetative Support Soil (Existing Onsite Soil) 35,400              CY 10.00$                   354,000.00$          (30%) 247,800.00$          2% 359,664.00$          247,800$          320,488$          359,664$          

56 Vegetative Support Soil (Furnished Soil) 185,000           CY 30.00$                   5,550,000.00$       2% 5,642,500.00$       (65%) 1,955,450.00$       1,955,450$      4,382,650$      5,642,500$      

Page 2 of 3



Price Proposal Tabulation - BAFO - Variance from Engineer's Estimate
Gude Landfill Remediation

April 21, 2022

Engineer's Estimate Allan Myers MD, Inc. Harnden Group, LLC

Item No Payment Item Quantity Units Unit Cost Total Cost Variance Total Cost Variance Total Cost Lowest Average Highest

57 Topsoil 72,000              CY 44.00$                   3,168,000.00$       9% 3,456,000.00$       101% 6,364,080.00$       3,168,000$      4,329,360$      6,364,080$      

DRAINAGE 1,601,560.00$       8% 1,727,849.00$       30% 2,081,297.54$       

58 Cap Perimeter Riprap Drainage 9,900                TON 60.00$                   594,000.00$          3% 613,800.00$          17% 693,000.00$          594,000$          633,600$          693,000$          

59 Inlet Structure 6                        EA 5,600.00$             33,600.00$            150% 84,000.00$            124% 75,147.96$            33,600$            64,249$            84,000$            

60 Concrete Endwall 1                        EA 5,000.00$             5,000.00$               (40%) 3,000.00$               6% 5,284.40$               3,000$              4,428$              5,284$              

61 18" RCP 159                   LF 150.00$                 23,850.00$            (39%) 14,469.00$            (17%) 19,779.60$            14,469$            19,366$            23,850$            

62 24" RCP 235                   LF 170.00$                 39,950.00$            (45%) 22,090.00$            (19%) 32,279.60$            22,090$            31,440$            39,950$            

63 30" RCP 164                   LF 190.00$                 31,160.00$            (16%) 26,240.00$            (4%) 29,834.88$            26,240$            29,078$            31,160$            

64 Gabion Downchutes 950                   LF 200.00$                 190,000.00$          108% 394,250.00$          126% 429,846.50$          190,000$          338,032$          429,847$          

65 Turf Reinforcement Matting 32,000              SY 12.00$                   384,000.00$          (58%) 160,000.00$          (5%) 363,520.00$          160,000$          302,507$          384,000$          

66 Box Culverts 10                     EA 30,000.00$           300,000.00$          37% 410,000.00$          44% 432,604.60$          300,000$          380,868$          432,605$          

SITE RESTORATION AND PASSIVE LAND USE 5,632,527.00$       (45%) 3,099,039.00$       (20%) 4,479,411.40$       

67 Northwest Slope Discharge Facility 1                        LS 5,000.00$             5,000.00$               400% 25,000.00$            136% 11,811.16$            5,000$              13,937$            25,000$            

68 Gravel Access Roads 24,000              SY 47.75$                   1,146,000.00$       (62%) 432,000.00$          (57%) 491,520.00$          432,000$          689,840$          1,146,000$      

69 Wooden Guardrail 1,625                LF 104.00$                 169,000.00$          45% 245,375.00$          99% 336,683.75$          169,000$          250,353$          336,684$          

70 Dog Play Area Fence Enclosure 1,916                LF 125.00$                 239,500.00$          (28%) 172,440.00$          35% 323,210.04$          172,440$          245,050$          323,210$          

71 Signage 1                        LS 403,000.00$         403,000.00$          (50%) 200,000.00$          2% 411,884.43$          200,000$          338,295$          411,884$          

72 Site Furnishings 1                        LS 407,000.00$         407,000.00$          (34%) 270,000.00$          28% 522,789.07$          270,000$          399,930$          522,789$          

73 Art Installation 1                        LS 107,520.00$         107,520.00$          86% 200,000.00$          45% 156,079.98$          107,520$          154,533$          200,000$          

74 Mulch Bed 740                   SY 22.00$                   16,280.00$            (84%) 2,590.00$               256% 57,956.80$            2,590$              25,609$            57,957$            

75 Upland Meadow Establishment 417,000           SY 2.81$                     1,172,000.00$       (64%) 417,000.00$          (33%) 783,960.00$          417,000$          790,987$          1,172,000$      

76 Erosion Control Blanket 116,375           SY 7.00$                     814,625.00$          (74%) 209,475.00$          (63%) 299,083.75$          209,475$          441,061$          814,625$          

77 Straw Mulch 300,530           SY 1.00$                     300,530.00$          (70%) 90,159.00$            (55%) 135,238.50$          90,159$            175,309$          300,530$          

78 Meadow Maintenance 1                        LS 471,072.00$         471,072.00$          (47%) 250,000.00$          28% 600,840.96$          250,000$          440,638$          600,841$          

79 Tree and Shrub Planting 1                        LS 69,000.00$           69,000.00$            (35%) 45,000.00$            15% 79,012.96$            45,000$            64,338$            79,013$            

80 Chain-Link Fence 6,000                LF 52.00$                   312,000.00$          73% 540,000.00$          (14%) 269,340.00$          269,340$          373,780$          540,000$          

TOTAL PRICE (Items 1 through 53, lower of 54A and 54B, and 55 through 80) 53,766,502.00$    55,377,777.00$    48,227,334.03$    

Highest line item 29 25 27
Lowest line item 23 34 23
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Construction Services for the Gude Landfill Remediation Project 
Evaluation of Submissions and Recommendation for Request for Proposals

Evaluation Criteria from Section 4.4 of the RFP:
1) Compliance and standing with licenses, statements, certifications, and disclosures.
2) Demonstrated ability / methodology to meet potential federal, state, and local MBE/WBE requirements (21%).

Extent and quality of the proposed participation of minority firms and/or individuals.
3) Qualifications and Experience of the Offeror as presented in the Representative Projects.
4) Qualifications and Experience of the Offeror as presented in the Key Personnel Matrix and Resumes.
5) The clarity, completeness and responsiveness of the written proposal and the sequence of work plan, and, if required, oral presentations.
6) Price.
7) Comprehensive Best Value Considerations.

For Evaluation Criteria #1, the proposer is either in compliance or is not.  This criterion is not scored.

Scoring Matrix for Evaluation Criteria 2 Through 7

The Authority The County Design Engineer Construction Mgmt Eng. Averages

Evaluation 
Criteria

Maximum 
Points

Allan Myers 
+ Hallaton

Harnden 
Group

Allan Myers 
+ Hallaton

Harnden 
Group

Allan Myers 
+ Hallaton

Harnden 
Group

Allan Myers 
+ Hallaton

Harnden 
Group

Allan Myers 
+ Hallaton

Harnden 
Group

2 15 15 12 15 12
3 10 10 9 10 9
4 20 18 18 18 18
5 20 18 17 18 17
6 25 21 24 21 24
7 10 10 8 10 8

Totals 100 0 0 0 0 92 88 0 0 92 88



  

 

INTERNAL AND NOT FOR DISTRIBUTION  CONFIDENTIAL 
 
 
MEMORANDUM 
 
TO:   FILE 
 
FROM:  Andrew Kays, Deputy Director 
 Northeast Maryland Waste Disposal Authority 
 
DATE:  February 24, 2021 
 
RE:  Request for Qualifications for Construction Services for the Gude Landfill Remediation Project 

Evaluation of Submissions and Recommendation for the Request for Proposals 
 

BACKGROUND DISCUSSION 
 

Montgomery County MD (“County”) has been working with the Maryland Department of the Environment 
(“MDE”) under a Consent Order agreement to address certain concerns and potential impacts at the Gude 
Landfill (“Landfill”) located in Montgomery County, Rockville, Maryland.  A Nature and Extent Study 
(“NES”) was completed and submitted to MDE in 2010 and NES Amendment No. 1 was submitted in 2011.  
As a result of the NES and NES Amendment No.1, an Assessment of Corrective Measures (“ACM”) Report 
and an ACM Report Revision was prepared for the Landfill in accordance with the specific requirements 
set forth under the Consent Order and the requirements of MDE for regulating solid waste disposal 
facilities under COMAR 26.04.07.21 and 26.07.07.22.     
 
The Northeast Maryland Waste Disposal Authority (“Authority”) has been working with the County 
throughout the NES and ACM process.  The County and Authority previously collaborated on the 
development, evaluation, and implementation of the Request for Proposals (RFP) and Contracts for the 
Design Engineer and Construction Management Engineer.  
 
Currently, the Authority and the County have been collaborating on the Construction Services Request for 
Qualifications (“RFQ”) for the third (and final) set of solicitations and contracts for the implementation of 
the MDE-approved Corrective Measures and selected recreational land uses at the Landfill.   
 

• Contract 1 – Design Engineer (awarded in 2018 and on-going): is responsible for the design, 
permitting, and other designated services for the Corrective Measures and the conceptual 
planning for potential land uses.   
 

• Contract 2 – Construction Management Engineer (awarded in 2020 and on-going): is responsible 
for constructability reviews of the design/construction documents as well as providing 
management, oversight, and inspection services throughout the construction of the Corrective 
Measures and potential site work to prepare for the potential land uses.  
 

• Contract 3 – General Construction Contractor (this contract):  will be responsible for the actual 
construction of the approved design and permitted Corrective Measures and selected 
recreational land uses. 

 



Evaluation of RFQ Submissions and Recommendation for RFP Receipt  
Construction Services for the Gude Landfill Remediation Project  
February 24, 2021 
2 | P a g e  
 
   

RECYCLED PAPER 

On October 5, 2020, the Authority, on behalf of the County and under direction from the County, 
requested submissions of qualifications by construction contractor firms or construction contractor teams 
(the “Construction Contractor” or “Offeror”) qualified to provide the remediation construction services 
required for the MDE-approved Corrective Measures and selected recreational land uses at the Gude 
Landfill located in Rockville, Maryland.  The final contract, as a result of the RFQ and upcoming Request 
for Proposals as part of the two-phase procurement, will require that the selected Offeror meet County 
Minority, Female, and Disabled-Owned Businesses (MFD) Program and living wage requirements of 19%. 
 
Advertising for the RFQ occurred during Summer/Fall 2020 using the Waste360 daily email blast on at 
least three distinct occasions and on the Authority website.  Upon County approval of the RFQ, the 
Authority posted a notice on the eMaryland Marketplace and also sent the notice to those firms that had 
previously requested notification. Notice was also provided to the County’s MFD Program.   A pre-
submission virtual conference was held on October 13, 2020, at 10:00 AM local time. Two individual site 
visits were conducted on October 23, 2020 and October 26, 2020. Associated attendance sheets are 
posted on the Authority’s website.  Addenda to the RFQ were issued on: 
 

1. October 12, 2020 
2. October 16, 2020 
3. November 6, 2020 
4. November 12, 2020 

 
The Authority received five (5) submissions for the RFQ by the 12:00 PM local time deadline on the closing 
date of November 20, 2020. Each firm provided the required six (6) hardcopies and two (2) digital 
copies.  The responding Offerors in alphabetical order were: 
 

• Allan Myers and Hallston 
• Berg Construction 
• Clean Harbors Environmental Services, Inc. 
• Harnden Group 
• Ryan Incorporated Central 

 
The Evaluation Committee is comprised of County staff, County technical consultant support staff (Barton 
& Loguidice), and staff from the Authority. The Evaluation Committee used the qualification criteria from 
Section 4.3 of the RFQ for the submission review and evaluation process. 

 
1)  Compliance and standing with licenses, statements, certifications, and disclosures.  
2)  Demonstrated ability / methodology to meet potential federal, state, and local MBE/WBE 

requirements (21%). Extent and quality of the proposed participation of minority firms and/or 
individuals.  

3)  Qualifications and Experience of the Offeror as presented in the Representative Projects.  
4)  Qualifications and Experience of the Offeror as presented in the Key Personnel Matrix and 

Resumes.  
5)  References for Representative Projects.  
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DISCUSSION OF SUSCEPTIBILITY TO PROCEED TO SECOND PHASE SOLICITATION  
 

Using the criteria referenced above, the Evaluation Committee independently reviewed the RFQ 
submissions and provided commentary to the Authority.  The independent commentary was compiled by 
the Authority into clarification letters for the firms that were deemed susceptible to proceed to the second 
phase solicitation (i.e., the RFP) under the next step of the procurement process. The clarification letters 
were reviewed and approved for issuance by the Evaluation Committee and distributed to the Offerors 
on January 6, 2021 via email and hard copy.   
 
The clarification response letters from each Offeror were received by the Authority by the required date 
and time of 12:00 PM local time on January 19, 2020.  The Evaluation Committee identified three (3) 
Offerors that were susceptible to proceed to the second phase solicitation and receive the upcoming RFP. 
In alphabetical order these Offerors were: 
 

• Allan Myers and Hallaton 
• Harnden Group 
• Ryan Incorporated Central 

 
The remaining two (2) Offerors were deemed not susceptible to proceed to the second phase solicitation 
following evaluation.  In alphabetical order these Offerors were: 
 

• Berg Construction: There is a concern that the representative projects did not reflect the ability 
of the Offeror to complete the remediation project in terms of size, scope, and complexity. While 
representative experience was presented on a smaller scale, it is not necessarily reflective of the 
required length of experience. Importantly, the submission was silent on MBE participation and 
requirements. 
 

• Clean Harbors Environmental Services, Inc.: The submission reflected a team that was 
predominantly based in New England, with certain key positions not identified. There was also 
concern that the representative projects did not reflect the ability of the firm to complete the 
remediation project in terms of size, scope, and complexity. Importantly, the submission was 
silent on MBE participation and requirements. 

 
The Evaluation Committee proceeded to prepare the RFQ Evaluation Memorandum and applicable 
notification letters to the respective Offerors regarding their susceptibility to proceed to the second phase 
solicitation for the upcoming RFP.  
 

RECOMMENDATION FOR DISTRIBUTION OF THE REQUEST FOR PROPOSALS 
 

The Evaluation Committee's recommendation is that the RFP for Construction Services for the Gude 
Landfill Remediation, inclusive of the 100% Design project manual and drawing set, as reviewed and 
approved by the appropriate regulatory agencies, be issued to the following Offerors: 
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• Allan Myers and Hallaton 
• Harnden Group 
• Ryan Incorporated Central 

 
 
 
 
ADM118939KMU.DOCX 
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RFQ Due Date:  November 20, 2020 “Closing Date” 
RFQ Due Time:  12:00 PM Local Time 
 
 REQUEST FOR QUALIFICATIONS 

FOR  
CONSTRUCTION SERVICES 

FOR THE GUDE LANDFILL REMEDIATION PROJECT     
 THE NORTHEAST MARYLAND WASTE DISPOSAL AUTHORITY  
 
 
The Northeast Maryland Waste Disposal Authority (the “Authority”), a multi-jurisdictional 
agency, is requesting qualifications submissions from construction contractor firms or construction 
contractor teams in the form of a joint venture (the “Construction Contractor” or “Offeror”) that 
are qualified to provide the required remediation construction services at solid waste facilities for 
the Maryland Department of the Environment (“MDE”)-approved Corrective Measures at the 
closed Gude Landfill.  The Gude Landfill is located at 600 E. Gude Drive in Rockville, Maryland 
and can also be accessed from Incinerator Lane located off of Southlawn Lane in Rockville, 
Maryland. Construction will be accomplished under a phased construction contract based upon the 
design and fiscal year budgeting constraints. A notice to proceed will be issued for each phase of 
construction. 
 
This Request for Qualifications (“RFQ”) is part of a two-step procurement process that will be 
followed by a Request for Proposals (“RFP”).  Construction Contractors that are first determined 
to be qualified under the RFQ by the Evaluation Committee will be short-listed for the future 
issuance of the RFP for construction services for the Gude Landfill remediation. The requested 
construction services will be provided by a single construction contractor firm or construction 
contractor team in the form of a joint venture with one entity serving as the prime contractor under 
this RFQ and future RFP.  
 
This RFQ is being issued on behalf of Montgomery County, Maryland (“Montgomery County” or 
the “County”).  The County is a third-party beneficiary of all of the obligations of the Construction 
Contractor under the contract resulting from this RFQ and future RFP.  The County has the right, 
but not the obligation, to enforce rights, remedies, powers, and privileges of the Authority under 
the contract if the County provides 10 days’ prior written notice to the Authority and the 
Construction Contractor.  Unless such prior notice is given by the County, it is understood that the 
Authority Representative shall have the authority to direct the Construction Contractor with 
respect to the contract and the Construction Contractor shall have the right to rely on such 
direction. 
 
The Authority was established as a public corporation by Chapter 871, Acts of 1980 to assist its 
participating political subdivisions of Maryland and other public entities in providing adequate 
solid waste disposal facilities, including facilities for the generation of steam, electricity or fuels 
and recovery of materials that are derived from or are otherwise related to waste disposal.  
Participating jurisdictions ("the Members”) include Baltimore City and Anne Arundel, Baltimore, 
Carroll, Frederick, Harford, Howard, and Montgomery Counties. Maryland Environmental 



Request for Qualifications 
Gude LF Remediation – Construction Services 
10.05.2020 
 

Recycled Paper 
 

Page 2 
 

Service, an instrumentality of the State of Maryland, is an ex-officio member.  The Authority acts 
as a coordinating agency and a financing vehicle for solid waste management projects.  Additional 
information can be found on the Authority website, www.nmwda.org. 
 
Copies of the RFQ are available from the Northeast Maryland Waste Disposal Authority at                   
410-333-2730, procurement@nmwda.org, or at the address below: 
 

 Northeast Maryland Waste Disposal Authority    
 Tower II – Suite 402 
 100 South Charles Street 
 Baltimore, MD 21201-2705 
 

Submittals will be accepted until 12:00 PM Local Time on November 20, 2020. 
 

Christopher Skaggs, Executive Director 
 
 

  

http://www.nmwda.org/
mailto:swright@nmwda.org
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OFFEROR’S CONTACT INFORMATION FORM 
 
 
 

(1st) Name:           
 

Title:            
 

(2nd) Name:           
(optional) 

Title:            
(optional) 

 
Company:           

 
Address:           

 
           
 

Telephone Number:          
  

Fax Number:           
 

E-mail (1st):           
 

E-mail (2nd):           
 

I / we prefer to be contacted by: (circle one) U.S. Mail, telephone, fax, e-mail 
 
I / we prefer correspondence to be sent by: (circle one) fax, e-mail 
Please fax, e-mail or mail completed form to: 
 

Northeast Maryland Waste Disposal Authority 
Tower II – Suite 402 
100 South Charles Street 
Baltimore, MD 21201-2705 
Fax. (410) 333-2721 
procurement@nmwda.org       

mailto:swright@nmwda.org
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REQUEST FOR QUALIFICATIONS 
FOR  

CONSTRUCTION SERVICES 
FOR THE GUDE LANDFILL REMEDIATION PROJECT     

 THE NORTHEAST MARYLAND WASTE DISPOSAL AUTHORITY    
 

Offerors are invited to submit qualifications in conformance with the requirements described 
below:                        
 
PART I – RFQ SUBMISSION INFORMATION             
                         
1.1 PURPOSE:  
 

The Northeast Maryland Waste Disposal Authority (the “Authority”), a multi-jurisdictional 
agency, will soon be requesting qualifications submissions from remediation construction 
contractor firms or construction contractor teams in the form of a joint venture (the 
“Construction Contractor” or “Offeror”).  The Offeror should be qualified to provide the 
required remediation construction services required by at solid waste facilities for the 
Maryland Department of the Environment (“MDE”) approved Corrective Measures at for 
the closed Gude Landfill. Construction will be accomplished under a phased construction 
contract based upon the design and fiscal year budgeting constraints. A notice to proceed 
will be issued for each phase of construction. 
 
This Request for Qualifications (“RFQ”) is part of a two-step procurement process that will 
be followed by a Request for Proposals (“RFP”).  Construction Contractors that are first 
determined to be qualified under the RFQ by the Evaluation Committee will be short-listed 
for the future issuance of the RFP for construction services for the Gude Landfill 
remediation. The requested construction services will be provided by a single construction 
contractor firm or construction contractor team in the form of a joint venture with one entity 
serving as the prime contractor under this RFQ and future RFP.  

 
• Section 3 includes the scope / project description for the remediation project 

construction for the Gude Landfill.   
• Exhibit 1 includes site background and a regulatory overview for the Gude Landfill.  
• Exhibit 2 includes supplemental information for the Gude Landfill.   
• Exhibit 3 includes the RFQ Forms.  
• Exhibit 4 includes the insurance requirements and the form of the performance bond 

for the project under this RFQ, and subsequent RFP. 
 
1.2 CONTACT PERSON:  
 

Any communication regarding this RFQ must be made to the attention of “RFQ for 
Montgomery County Gude Landfill Remediation Construction Services-2020” in 
writing, and directed to procurement@nmwda.org or Northeast Maryland Waste Disposal 
Authority, 100 South Charles Street, Tower II – Suite 402, Baltimore, MD 21201, or fax 

mailto:procurement@nmwda.org


Request for Qualifications 
Gude LF Remediation – Construction Services 
10.05.2020 
 

Recycled Paper 
 

Page 5 
 

at 410-333-2721.  Prior to the release of the RFQ, during Offeror RFQ preparation, during 
the determination and selection process by the Evaluation Committee, and during any 
notification period for the short-list qualification, Offerors shall not initiate any 
communications related to this RFQ with Authority staff outside of communication with 
procurement@nmwda.org, or with any employees or local elected officials of any Member 
Jurisdiction. Any RFQ related communications other than to procurement@nmwda.org 
may result in the disqualification of the Offeror.  
 

1.3 PRE-SUBMISSION CONFERENCE AND SITE VISIT:      
 

An in-person pre-submission conference will be held on October 13, 2020 at 10:00 AM, 
Local Time.  The pre-submission conference will begin at the Montgomery County Shady 
Grove Processing Facility and Transfer Station located at 16101 Frederick Road Derwood, 
MD 20855.  This pre-submission conference will include a tour of the closed Gude 
Landfill.  Proper personal protective equipment (e.g., face masks, hard hats, safety shoes, 
safety vests, and glasses) required for the Landfill Tour and social distancing procedures 
will be implemented for both the pre-submission conference and the site tour. Participants 
are encouraged to attend the pre-proposal conference, but not required to attend in order to 
respond to this RFQ. Potential attendees must RSVP to procurement@nmwda.org no later 
than 4:00 PM, Local Time, on October 9, 2020. 

 
1.4 WRITTEN QUESTIONS:  
 

Prospective Offerors may submit written questions only concerning this RFQ to the 
attention of “RFQ for Montgomery County Gude Landfill Remediation Construction 
Services-2020”, to procurement@nmwda.org.  Questions may be submitted via e-mail, 
fax, or by mail by 4:00 PM, Local Time, on November 6, 2020.  The Authority will 
endeavor to respond in writing to requests for information submitted by the deadline; 
however, the Authority makes no assurance that written responses will be tendered if, in 
the opinion of the Authority, such information is evident in the RFQ or goes beyond the 
intended scope of this solicitation.  Any written responses to questions made shall be 
emailed or faxed to all prospective Offerors who requested a copy of this RFP and posted 
at www.nmwda.org. 
 

1.5 AMENDMENT OR CANCELLATION OF THIS RFQ:  
 

If this RFQ requires amendment, written notice of the amendment will be given by means 
of an addendum to all prospective Offerors who requested a copy of this RFQ or who 
submitted the Offeror’s Contact Information Form. Receipt of addenda must be 
acknowledged in writing by prospective Offerors to the Authority.  Acknowledgment by 
facsimile and e-mail is permitted. Initialed copies of the acknowledgments are to be 
included in the submission. The Authority reserves the right to modify, amend, or cancel 
this RFQ if the Authority determines, in its sole discretion, that it is in the best interest of 
the Authority to do so. 
 

mailto:procurement@nmwda.org
mailto:procurement@nmwda.org
mailto:procurement@nmwda.org
mailto:procurement@nmwda.org
http://nmwda.org/
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1.6 SUBMISSION REQUIREMENTS:  
 

The response to this RFQ must be submitted by email to procurement@nmwda.org, with 
the subject line “RFQ for Montgomery County Gude Landfill Remediation 
Construction Services-2020” as well as six (6) hardcopies, and two (2) electronic copies 
on USB thumb drive, of the RFQ submission in a sealed envelope, labeled “RFQ for 
Montgomery County Gude Landfill Remediation Construction Services-2020.” All 
submissions must be received no later than 12:00 PM, Local Time, on November 20, 
2020 (the “Closing Date”).   
 
Any submissions received after this time will not be considered.  All hardcopy submissions 
will be time and date stamped when received.  A facsimile of the submission will not be 
accepted.  Pricing information with respect to the construction services is not 
requested nor permitted as part of the RFQ submission or the evaluation and 
selection processes. Any representation of pricing for the project at this time will 
result in the disqualification of the Offeror from the overall procurement process. 

 
The RFQ submissions shall be double-sided on minimum 30% post-consumer recycled 
content paper, or other sustainably produced paper, and bound in three ring binders. RFQ 
submissions will be a maximum of 120 pages in length (i.e., 60 pieces of paper, not 
including covers, dividers and tabs, etc.), for Sections 1 through 6 as described below. 
Refer to the Table below for maximum page limits per Section. RFQ submissions shall be 
organized as follows:      
 
Section 1.1 – Transmittal Letter – Shall reference the RFQ, the project, number of RFQ 

copies, and other relevant information regarding the Offeror in a clear and 
concise manner. 

 
Section 1.2 – Overview of Offeror’s Qualifications (Firm/Company/Joint Venture) – Shall 

reference the Offeror’s corporate history, primary business and service lines, 
why they are submitting on this RFQ, the primary office location that will 
manage the remediation construction project, and other relevant information 
in a clear and concise manner. Qualifications and experience should 
encompass the major elements of the constructions services and whom on the 
Offeror’s project team will perform such services, which include but are not 
limited to: site survey, erosion and sediment control, demolition, earthwork, 
waste excavation, geosynthetic material installation and closure cap 
construction, geotechnical and materials testing, stormwater drainage and 
management systems, landfill gas management systems, and passive land 
uses, etc.   Section 3.1 details the scope of the construction services. Minority, 
Female, Disable-Owned (MFD) Businesses shall be identified.   

 
Section 2 – Organizational Chart and Key Personnel Matrix – Organization Chart 

presenting the Key Personnel of the Offeror’s project team, subcontractors, 
and joint ventures as applicable, which shall be organized into their area(s) of 

mailto:procurement@nmwda.org
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experience and their role for the Gude Landfill remediation construction 
project. The Organizational Chart shall be 11” x 17” format. Exhibit 3-1 shall 
be completed for Section 2, which shall align the Key Personnel and their 
experience on the Representative Projects of the firm within the matrix Form. 
The placement and order of the Key Personnel for and Representative Projects 
shall be consistent in the RFQ submission and between the Forms.  

 
Section 3 –  Representative Projects – Description of ten (10) Representative Projects 

from the Offeror’s project team, subcontractors, and joint ventures as 
applicable, that are of similar size, scope, and complexity to the Gude Landfill 
remediation construction project and/or specific elements of the project’s 
construction. Representative Project descriptions can be included in narrative 
format or individual profile sheets. Photographs, graphics, and other visual 
elements are encouraged to further elaborate upon the project or to 
demonstrate qualifications. Specific and recent experience in Maryland shall 
be indicated. It is the Offeror’s responsibility to select the Key Personnel and 
Representative Projects that best demonstrates the firm’s qualifications. For 
Key Personnel, relevant experience at other firms may be included in the 
response.  Exhibit 3-2 shall be completed for Section 3. The placement and 
order of the Representative Projects shall be consistent in the RFQ submission 
and between the Forms 

 
Section 4 –  Résumés of Key Personnel – Résumés and Current Position of Key Personnel.  

Key Personnel shall include, but are not limited to: Project Manager, 
Construction Manager, Site Superintendent(s), Site Safety and Health 
Officer, Project/Field Engineer(s), Surveyor, Geotechnical and Material 
Testing Engineer(s), Geosynthetics Foreman, Geosynthetics Installer, etc. 
Résumés shall be one (1) page per Key Personnel and cross-referenced to the 
representative projects, as applicable.  Key Personnel should maintain 
experience on representative projects.  The placement and order of the Key 
Personnel for the Resumes and as listed on the Forms shall be consistent. Note 
any Key Personnel whom are licensed as Professional Engineers in the State 
of Maryland, noting their discipline and the date of license expiration.  

 
Section 5 –  References – Provide a Reference for each Representative Project.  Exhibit 

3-3 with Project Information and References shall be completed for Section 
5.  References from Exhibit 3-2 shall match Exhibit 3-3.  The placement and 
order of the Representative Projects and References shall be consistent in the 
RFQ submission and between the Forms. Please note that the Exhibit 3-3 
Forms require the Offeror to fill out Part A.  The Authority will contact each 
Reference independently from the Offeror.  The Reference is to fill out Part 
B and separately transmit the completed form to the Authority.  The Offer is 
not to include completed reference forms in the response to the RFQ. Rather, 
the submission is the Offeror’s copy of the form, with Part A only filled out. 
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Section 6 –   Comments on Scope and Schedule – The Offeror may provide comments on 
the scope and schedule. 

 
Section 7 –   Mandatory Documents – Submit the mandatory licenses, statements,  
                     certifications, and disclosures per the RFQ.  
 

RFQ Submission Format 
 

Section Description Max Page Limit 
(double-sided) 

Section 1.1 – Transmittal Letter 1 
Section 1.2 – Overview of Offeror Qualifications  12 

Section 2 – Organization Chart and Key Personnel Matrix 
2 

(1 page each  
singled-sided) 

Section 3 – Representative Projects 15 
Section 4 – Résumés of Key Personnel 15 
Section 5 – References 10 
Section 6 – Comments on Scope and Schedule 5 

Maximum Total Pages 60 
Section 7 – Mandatory Documents No Page Limit 

 
If the Offeror’s submission is longer than 60 pieces of paper for Sections 1 through 6, 
it will be considered non-responsive.       

 
1.7 DISCLOSURE:  
 

Offerors should identify those portions of their RFQ submission that they consider to be 
confidential, proprietary commercial information, or trade secrets, and provide justification 
why such materials, upon request, should not be disclosed by the Authority under the 
Maryland Public Information Act, Section 10-611 et seq. of the State Government Article 
of the Maryland Code.    
 
Offerors are advised that, upon request for this information from a third party, the Authority 
is required to determine independently whether the information can be withheld under the 
law.  If the Authority determines that materials marked as confidential must be disclosed 
under the law, the Authority will notify the Offeror in advance of releasing the information 
to permit the Offeror to take independent action to protect the information.  Offerors agree 
that the Authority has no liability for release of information it determines in good faith 
must be disclosed under the law. 
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1.8 INCURRED EXPENSES:  
 

The Authority is not responsible for any expenses that Offerors may incur in preparing and 
submitting responses to this RFQ. 

 
1.9 ACCEPTANCE OF TERMS AND CONDITIONS:       
 

By submitting a RFQ submission in response to this RFQ and associated Addenda, the 
Offeror accepts all of the terms and conditions set forth in this RFQ, unless otherwise noted 
and agreed to during the open question period.    
 
Furthermore, by submitting a RFQ submission in response to this RFQ, the Offeror accepts 
and acknowledges that the Authority is performing this project in conjunction with 
Montgomery County and its designated staff and agents will be an integral project partner 
and deliverable reviewer on all project-related activities.  

 
1.10 PROCUREMENT REGULATIONS:  
 

This RFQ, resulting shortlist selection, and any future RFP or contract entered into as a 
result thereof, is not subject to the provisions of the State Finance and Procurement Article, 
but is governed by Section 3-921 of the Natural Resources Article of the Annotated Code 
of Maryland and COMAR 14.13.01.01 et seq. 

 
1.11 MONTGOMERY COUNTY LIVING WAGE AND MINORITY 

PARTICIPATION: 
 

The successful Offeror, as a condition of award of the Construction Contract, shall always 
meet all requirements of federal, State, and local regulations and laws, including but not 
limited to those relating to workplace safety. A statement of intent to comply shall be 
submitted with the response to this RFQ. The Proposal must reflect the use of the County’s 
living wage as found at http://www.montgomerycountymd.gov/pro/DBRC/WRL.html  
(last accessed 09.14.2020).  
 
Furthermore, the Contractor, in its proposal but not in the response to the RFQ, shall certify 
that it is in compliance with the County’s MFD Program and provide a minimum 21.0% 
of the value of the Proposal is performed by a certified Minority, Female, and Disabled-
Owned Business. Details on the County’s program can be found here:  
http://www.montgomerycountymd.gov/pro/DBRC/MFD.html (last accessed 09.14.2020).  
 
Compliance with the Program can be achieved through direct and indirect services. Direct 
services relate to the firm providing the Service to the Authority and may include design 
work and field investigations (such as utility location and survey work).  Indirect services 
include those support services, such as but not limited to equipment repair, fuel acquisition, 
and janitorial contracts that are required for the Service to be performed.  The selected 
Contractor is expected to reach out to Alvin Boss at the County’s MFD Program at 

http://www.montgomerycountymd.gov/pro/DBRC/WRL.html
http://www.montgomerycountymd.gov/pro/DBRC/MFD.html
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alvin.boss@montgomerycountymd.gov or 240-777-9912 for clarification and ongoing 
compliance. 

 
PART II - CONTRACT INFORMATION AND PROPOSED CONTRACT  
PROVISIONS 
 
2.1 PARTIES TO THE CONTRACT: 
  

This RFQ, Exhibits, resulting shortlist selection, and any future RFP or contract thereto to 
be entered into as a result of this RFQ shall be by and between the Offeror as the 
Construction Contractor and the Authority.  A contract is not required as part of the RFQ 
submission or the evaluation and selection processes.  
 

2.2 CONTRACT TERM:  
 

There is not a stipulated contract term as part of the RFQ submission or the evaluation and 
selection processes.  
 

2.3 COMPENSATION AND METHOD OF PAYMENT:  
 

There are no compensation and method of payment requirements as part of the RFQ 
submission or the evaluation and selection processes. Any representation of pricing for the 
project at this time will result in the disqualification of the Offeror from the overall 
procurement process.  
 

2.4  INSURANCE AND PERFORMANCE BOND: 
 

The Construction Contractor must be willing to obtain insurance with the minimum terms 
as shown within Exhibit 4 of this RFQ.  The Construction Contractor must be willing, at 
its own cost, to obtain such insurance and provide the necessary certificates of insurance 
prior to the signing of the Contract.  For this RFQ, the Offeror shall include a letter from a 
qualified firm (AA rated and certified to operate in Maryland) stating that it is willing to 
offer the insurance required for the project, if the Offeror is selected through the RFP 
process. 
 
For this RFQ, the Offeror shall include a letter from a qualified firm stating that it is willing 
to offer the Performance Bond as required for the project, if the Offeror is selected through 
the RFP process (see Exhibit 4 herein for the sample form). The selected Construction 
Contractor must provide the performance bond and maintain the performance bond for the 
duration of the remediation construction project.    Annual renewals of the Performance 
Bond will be allowed. However, any renewal must become effective prior to the expiration 
of the prior annual term such that there is no gap in bond coverage. 
 

mailto:alvin.boss@montgomerycountymd.gov
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PART III – SCOPE, QUALIFICATIONS AND SCHEDULE 
 
3.1 SCOPE:  

  
The Northeast Maryland Waste Disposal Authority (the “Authority”), a multi-jurisdictional 
agency, will soon be requesting qualifications submissions from remediation construction 
contractor firms or construction contractor teams (the “Construction Contractor” or 
“Offeror”).  The Offeror should be qualified to provide the required remediation 
construction services required by at solid waste facilities for the Maryland Department of 
the Environment (“MDE”)-approved Corrective Measures at for the closed Gude Landfill.  
Construction will be accomplished under a phased construction contract based upon the 
design and fiscal year budgeting constraints. A notice to proceed will be issued for each 
phase of the construction. 
 
The construction services for the Gude Landfill Remediation Project will include, but are 
not limited to the following general elements:  
 
1) Placement and maintenance of erosion and sediment controls as depicted in the 

Contract Drawings and in accordance with applicable local and state regulations 
including silt fence, super silt fence, bench construction, swale construction, pumping 
and filtering practices, and temporary stabilization.   

 
2) Clearing, grubbing, and stripping vegetation from all areas within the limit of work 

(estimated 98 acres).  
 

3) Demolition of existing storm drains and drainage structures, buildings, and foundations 
as noted in the Contract Drawings.  

 
4) Preparation of the landfill closure cap subgrade which consists of:  

a. Existing cover soil removal and stockpiling.  
b. Grading and onsite waste excavation and relocation of waste materials within 

the landfill with leachate management (estimated 225,000 cubic yards).  
c. Placement of minimum one (1) foot of final cover soil over regraded waste 

(estimated 175,000 cubic yards).  
 

5) Construction of landfill closure cap (estimated 93 acres) from bottom to top grade 
consisting of:  

a. Hydraulic barrier layer consisting of forty (40)-mil textured linear low-density 
polyethylene geomembrane, underlain by geotextile.  

b. Geosynthetic drainage layer consisting of double-sided geocomposite.  
c. Minimum twenty (20)-inch-thick layer of Vegetative Support Soil and 

minimum four (4)-inch-thick layer of Topsoil.   
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d. An alternate closure cap may be selected by the County and would consist of a 
material that combines the geomembrane and geocomposite drainage layer into 
a single product.  

 
6) Construction of surface water drainage benches, swales, and gabion slope drainage 

channels.  
 

7) Construction of daylighted drainage systems.  
 

8) Phase demolition and improvements to active landfill gas collection system including 
modifying existing extraction wells, new extraction wells, new below-grade lateral and 
header collection piping, and installing new condensate drains.  
 

9) Modification to the existing temporary piezometers and dewatering sumps.  
 

10) Construction of access roads.  
 

11) Construction/implementation of stormwater management controls and improvements.  
 

12) Site security, including the installation of video surveillance and replacement of the 
existing chain-link fence and gates.  
 

13) Site stabilization and development of passive land use features (trails, seating benches, 
children’s play areas, dog play area, high-point lookout, educational boards and 
signage, etc.). 
 

14) Other project or Contract work as shown on the Contract Drawings and as specified 
herein. 

 
The proposed scope of work description included above for the remediation construction 
project is not intended to be all encompassing and may change during the remainder of the 
design/permitting phase. The intent is to provide Offerors with an overview of the anticipated 
construction work and sequence for purposes of demonstrating Offeror experience and 
qualifications in response to this RFQ.  

 
• Exhibit 1 includes site background and a regulatory overview for the Gude Landfill.  
• Exhibit 2 includes supplemental information for the Gude Landfill.   
• Exhibit 3 includes the RFQ Forms.  
• Exhibit 4 includes the insurance requirements and the form of the performance bond 

for the project under this RFQ, and subsequent RFP. 
 

The remediation project construction work will be performed using a phased approach and 
will conform to the 20-acre grading unit restriction imposed by the 2011 Maryland Standards 
and Specifications for Soil Erosion and Sediment Control and applicable standards from the 
Maryland Stormwater Design Manual, published October 2000, as revised May 2009.  The 
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remediation project construction work will be governed under the requirements of the 
Maryland Department of the Environment, or (“MDE”), the Montgomery County 
Department of Permitting Services “(DPS”), the Maryland-National Capital Park and 
Planning Commission (“M-NCPPC”), and other utility entities that are located in proximity 
to the Landfill site.  

 
3.2 PROJECT SEQUENCE OF CONSTRUCTION DESCRIPTION:  

 
The proposed scope of work description included in Section 3.1 and the proposed sequence 
of construction included in Exhibit 2 for the remediation construction project is not 
intended to be all encompassing and may change during the remainder of the 
design/permitting phase; the intent is to provide Offerors with an overview of the 
anticipated construction work for purposes of demonstrating Offeror experience and 
qualifications in response to this RFQ.  
 
• Exhibit 1 includes site background and a regulatory overview for the Gude Landfill.  
• Exhibit 2 includes supplemental information for the Gude Landfill.   
• Exhibit 3 includes the RFQ Forms.  
• Exhibit 4 includes the insurance requirements and the form of bond for the project. 

 
3.3 DEMONSTRATION OF QUALIFICATIONS TO BE PROVIDED BY OFFEROR    

 
3.4 QUALIFICATIONS: 
 

It is the responsibility of the Offeror and the Offeror must demonstrate that they are 
qualified to perform the construction services and associated scope in Section 3.1 to the 
Authority under this RFQ.    
 
The Offeror shall prepare and provide an RFQ submission that aligns with the formatting 
and content requirements of Section 1.6, the scope requirements of Section 3.1, the 
qualification requirements of Section 3.4, and other requirements are required by this RFQ.  
 
The Offeror’s Representative Projects and Key Personnel Resumes shall demonstrate their 
construction services experience with respect to this RFQ and the remediation construction 
project. The qualifications should reflect the Offeror’s experience managing qualified 
subcontractors as detailed below. 
 

 Construction Contractor – General Experience Qualifications 
  

1) Five (5) Years of construction services experience regarding projects of similar size, 
scope, and complexity to the Gude Landfill remediation construction. 

2) Five (5) Years of construction services experience at solid waste facilities, specifically 
landfill capping and closure projects including soils, aggregate, and geosynthetic 
materials procurement, management, conformance testing, and installation.  
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3) Five (5) Years of construction services experience regarding landfill gas system 
phasing, abandonment, demolition, modification, and improvements.   Equivalent 
experience may be considered at the discretion of the Authority.  

4) Five (5) Years of construction services experience large scale earth work, erosion and 
sedimentation control, stormwater management, and leachate management.   

5) Five (5) Years of construction services experience with waste excavation, waste 
relocation, daily cover placement, prevention of leachate generation through proper 
stormwater management practices, and associated vector controls. Equivalent 
experience may be considered at the discretion of the Authority.  

6) Five (5) Years of construction services experience related to passive recreational land 
use implementation and installation including, but not limited to vegetation 
maintenance. Equivalent experience may be considered at the discretion of the 
Authority.   

7) Project/Construction Manager with Ten (10) Years’ experience on landfill capping and 
closure projects, whom is dedicated to the Gude Landfill remediation project.  

8) Project/Construction Superintendent with Ten (10) Years’ experience on landfill 
capping and closure projects, whom is dedicated to the Gude Landfill remediation 
project.  

9) Knowledge of Local, State and Federal regulations (including but not limited to: 
erosion and sedimentation control, stormwater, landfill gas management, and solid 
waste management).   

 
Construction Contractor – Specialty Experience Qualifications, Geosynthetics 
Manufacturers 
  
1) The geotextile manufacturer(s) shall be a specialist(s) in the manufacture of polyester 

and/or polypropylene geotextile and have produced and manufactured a minimum of 
five (5) million square feet of said geotextile fabric that was used in successful 
installations.  

 
2) Each Geomembrane manufacturer shall be a specialist in the manufacture of the same 

type of geomembrane to be installed and have at least five (5) years’ experience in the 
manufacture of and have manufactured at least an annual production of thirty (30) 
million square feet during the last five (5) years that were used in successful similar 
installations.   

 
3) The Geocomposite Manufacturer shall be a specialist in the manufacture of 

geocomposite and shall have produced and manufactured a minimum of five (5) million 
square feet (ft2) of geocomposite that has been used in successful installations.  

 
Construction Contractor – Specialty Experience Qualifications, Geosynthetics Testing  
 
1) Geosynthetics Testing Laboratory shall be accredited via the Geosynthetic 

Accreditation Institute's Laboratory Accreditation Program for the tests the QC 
Laboratory will be required to perform. The Geosynthetics Testing Laboratory shall 
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have provided QC testing of the proposed geosynthetics and geosynthetic seams for at 
least five (5) completed projects having a total minimum area of ten (10) million square 
feet.   

 
Construction Contractor – Specialty Experience Qualifications, Geosynthetics Installation  
 
1) Geosynthetics Installer must be qualified to install geomembrane, geocomposite, and 

geotextiles in accordance with the following:   
 

a) The Geosynthetics Installer shall be a specialist in the installation of geomembrane 
(linear low-density polyethylene [LLDPE]). The Geosynthetics Installer shall 
demonstrate a minimum of twenty-five (25) million square feet of geomembrane 
(LLDPE) during the last five (5) years, as applicable, and shall have at least five 
(5) continuous years of experience in the installation of geomembrane (LLDPE). In 
addition, the Geosynthetics Installer shall be an “Approved Installer” of the 
geomembrane manufacturer (LLDPE), if the manufacturer approves installers.  

 
b) The Geosynthetics Installer shall be a specialist in the installation of geocomposite. 

The Geosynthetics Installer shall provide a field superintendent with demonstrated 
experience in field seaming, field testing, and other pertinent aspects of 
geocomposite installation, as applicable.   

 
c) The Geosynthetics Installer shall be a specialist in the installation of polyester 

and/or polypropylene geotextile, and have a minimum of three (3) years’ 
experience of geotextile installation and have installed a minimum of five (5) 
million square feet of said geotextile fabric that was used in successful installations.   

 
d) The Geosynthetics Installer shall have a field superintendent with demonstrated 

experience in field seaming, field testing, and other pertinent aspects of the 
installation of geomembrane (LLDPE). The field superintendent shall be qualified 
to inspect the prepared Closure Cap Subgrade and supervise any corrective work 
required; supervise the unloading, handling, storage, unrolling, and placement of 
all geomembrane liner sheets; perform all field seaming operations and testing of 
geomembrane liner; perform all repairs to damaged geomembrane materials; and 
supervise the placement of the overlying Vegetative Support Soil.   

 
e) The Geosynthetics Installer shall have a field crew foreman with successful 

installation experience for fifty (50) acres geomembrane (LLDPE) on a minimum 
of five (5) different projects. The foreman shall also have a minimum of three (3) 
continuous years of experience welding geomembrane (LLDPE).  

 
f) The Geosynthetics Installer shall meet the requirement for each welding technician 

to have a minimum of one (1) year of continuous experience welding or ten 
thousand (10,000) feet of seaming experience for geomembrane (LLDPE). 
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Construction Contractor – Specialty Experience Qualifications, Geotechnical Testing 
  
1) Geotechnical Testing Laboratory must meet “Recommended Requirements for 

Independent Laboratory Qualification,” latest edition, published by American Council 
of Independent Laboratories and shall be authorized to operate in the State of Maryland. 

 
3.5 REFERENCES: 
 

The Offeror shall complete the required information regarding references on Exhibit 3-2 
(the Representative Projects Form) as well as Exhibit 3-3 (the Representative Project 
Information and Reference Form) for each representative project and submit under this 
RFP.  References must include a contact name, company name, current address, current 
phone number, and e-mail on Exhibit 3-3.   References and current contacts must be 
verified by the Offeror within the preceding three (3) weeks prior to submission to the 
Authority under this RFQ. Please see Section 1.6 herein for submission directions. 

 
3.6 LICENSES, STATEMENTS, CERTIFICATES, AND DISCLOSURES: 

 
Licenses:  The Offeror must provide a copy of a current business license from the Maryland 
Department of Labor, Licensing, and Regulation Division (DLLR) and is also in good 
standing under Maryland State Department of Assessments and Taxation (MDSDAT). If 
the Company is not based in Maryland, evidence of good standing in the state of its 
organization is required with the response to the RFQ. 
  
Statements and Certificates: The Offeror must provide Statements of Non-Segregated 
Facilities, Drug Free Workplace Policy, current MDSDAT Certificates, of similar 
certificate for the state of incorporation or organization, for all firms in the proposal. If the 
Offeror does not currently have the required Statements and Certificates, the Offeror must 
provide a signed letter in the proposal indicating the Offeror shall obtain and provide the 
necessary Statements and Certificates prior to the qualification under this RFQ.  
 
Insurance Statement: The Offeror must provide a letter from a qualified firm stating that 
they will offer insurance to the Offeror, to meet the minimum terms as shown in Exhibit 4 
of this RFQ.   
 
Financial Statement: The Offeror must provide a copy of the firm’s/company’s most recent 
(2019) audited financial statement signed by a responsible officer of the firm. 
 
Environmental/Legal Compliance: Offeror must disclose if the Offeror, or any parent, 
subsidiary or affiliated organization, has been convicted of any misconduct or fined an 
amount greater than $10,000 for a civil or criminal violation of any federal, state, or local 
statute or regulation, or has been issued any violation notice, compliance order, consent 
order or other enforcement documents during the previous two (2) years.  If such disclosure 
is applicable, provide a description of the nature of the conviction or violation, the outcome 
of the event, and a copy of any enforcement documentation. 
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3.7 ESTIMATED PROJECT SCHEDULE OF CONSTRUCTION SERVICES: 
 

A general outline of project activities and estimated timeframes are provided below; 
however, timelines may change due to regulatory review or County direction: 
 
Design Engineer 90% Design/Permitting   July 2020 – September 2020 
Construction Contractor Request for Qualification  October 2020 – December 2020 
Design Engineer 100% Design/Permitting   December 2020 – March 2021 
Construction Contractor Request for Proposals April 2021 – September 2021 
Construction Services for Remediation Project October 2021 – April 2027 
Performance and Warranty Period   April 2027 – March 2028   
       (will vary for meadow vegetation) 
 
The estimated project construction duration for all phases is 2,050 calendar days with 
projected timeframes as follows:  4.5 years for construction services by the Construction 
Contractor; and 1 year for all performance/warranty services by the Construction 
Contractor with exception of the establishment of the meadow vegetation, which will be 3 
years based on the phasing of the project work.  The award of construction is anticipated 
to be in September 2021 (Fiscal Year 2022).    
 

3.8 NO PRICING INFORMATION REQUESTED:     
 

A price proposal is not requested nor required as part of the RFQ submission or the 
evaluation and selection processes. Any representation of pricing for the project at this time 
will result in the disqualification of the Offeror from the overall procurement process. 

 
PART IV - EVALUATION PROCEDURE 
 
4.1 EVALUATION COMMITTEE:  
 

The Executive Director will appoint an evaluation committee (the “Evaluation 
Committee”) to be composed of Authority and Member Jurisdiction staff, and other 
members, as necessary.  The Evaluation Committee will evaluate the submittals received 
in accord with the criteria set forth in the RFQ and make a recommendation to the 
Executive Director for qualification for the short-list for the future Request for Proposal 
solicitation.  The Authority anticipates a short-list of five (5) qualified firms for the 
proposal phase.  
 

4.2 DISCRETION IN DETERMINING DEVIATIONS AND COMPLIANCE:  
 

The Authority reserves and assigns to the Executive Director the right to determine which 
of the Offerors for Construction Services of the Gude Landfill remediation project have 
met the qualifications of this RFQ. The Executive Director shall have the sole right to 
determine whether any deviation from the requirements of this RFQ is substantive in 
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nature, and the Executive Director may reject RFQ submissions that are not reasonably 
susceptible of being selected for qualification for the short-list under the RFQ.  In addition, 
the Executive Director may reject in whole or in part any and all RFQ submissions, may 
waive minor irregularities in RFQ submissions, may allow an Offeror of the RFQ to correct 
minor irregularities, and may negotiate with qualified and responsible Offerors to serve the 
best interests of the Authority. 
 

4.3 EVALUATION CONSIDERATIONS:  
 

The Authority will select the RFQ submissions that are determined to be the most qualified, 
responsible, and responsive to the Authority or the Member Jurisdictions based on Offeror 
provided qualification documentation.   
 
1) Compliance and standing with licenses, statements, certifications, and disclosures. 
2) Demonstrated ability / methodology to meet potential federal, state, and local 

MBE/WBE requirements (21%). Extent and quality of the proposed participation of 
minority firms and/or individuals.  

3) Qualifications and Experience of the Offeror as presented in the Representative 
Projects.  

4) Qualifications and Experience of the Offeror as presented in the Key Personnel Matrix 
and Resumes.    

5) References for Representative Projects. 
 

4.4 NOTIFICATION  
 

Offerors who have qualified for the short-list will be notified in writing by the Executive 
Director that they have qualified and that they can anticipate a request for proposals or an 
invitation to participate in negotiations.  Offerors that have been determined as not 
qualified under this RFQ will be notified in writing by the Executive Director of the 
Authority.   
 

PART V - ADA COMPLIANCE 
 
5.1 ALTERNATIVE FORMS:  
 

Alternative forms of this RFQ will be provided upon request. 
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Exhibit 1 
 

Gude Landfill Site Background and Regulatory Overview 
 
Site Background  
 
The Gude Landfill is located at 600 East Gude Drive, Rockville, Maryland 20850.The site has 
road access at two (2) locations: East Gude Drive and Southlawn Lane.  The Landfill is currently 
owned by Montgomery County, Maryland and maintained by the Montgomery County 
Department of Environmental Protection (“DEP”).  The Landfill was used for the disposal of 
municipal solid waste and incinerator residues from 1964 to 1982.  The Landfill property 
encompasses approximately one hundred sixty-two (162) acres, of which approximately one 
hundred forty (140) acres were used for waste disposal. An additional fourteen (17) acres of waste 
disposal area was delineated on M-NCPPC property, beyond the northeastern property boundary 
of the Landfill.  A land exchange was completed in 2014 between the County and M-NCPPC that 
transferred ownership of this additional waste disposal area to the County in exchange for a similar 
area of land without waste on the perimeter of the site which was transferred to M-NCPPC. 
 
The typical ground cover across the Landfill site is open grassy fields with patches of brushy 
vegetation and trees on most side slopes and along the perimeter borders of the Landfill.  The 
existing landfill gas collection system, including the gas extraction system well heads and gas 
conveyance piping, is situated above-grade on the Landfill’s ground surface.  The site also has a 
limited area on the top of the Landfill that is currently designated for flying model airplanes and a 
concrete pad near the Southlawn Lane facility entrance road that is used for managing storm related 
debris.  The surrounding area and properties adjacent to the Landfill have mixed uses including 
parkland, industrial property, and residential development.  Specifically, the adjacent land areas 
consist of: 
 

• M-NCPPC land and Crabbs Branch Stream (north by northeast). 
• Asphalt and cement production facilities, equipment storage yards, scrap metal recycling 

facilities, and Southlawn Lane (east by southeast). 
• East Gude Drive, WSSC property and Southlawn Branch Stream (southwest by south by 

southeast). 
• Transcontinental (Williams Gas)/Columbia Gas natural gas pipeline right-of-way and the 

community of Derwood Station South residential development (west by northwest). 
 
The Landfill was initially permitted by the County in 1963.  The Landfill was subsequently 
operated and closed under several facility names and refuse disposal permits from 1964 to 1982.  
The facility name of the Gude-Southlawn Landfill was modified by reference to the Gude Landfill.  
There is no current refuse disposal permit that is applicable to the Landfill.   
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The Landfill was constructed and operated prior to modern solid waste management disposal and 
facility design and closure standards that were implemented by the U.S. Environmental Protection 
Agency (“EPA”), under the Resource Conservation and Recovery Act (“RCRA”).Therefore, the 
Landfill was not originally constructed with a geosynthetic liner or compacted clay bottom liner, 
a leachate collection system, a landfill gas collection system, or a stormwater management system.   
 
Reportedly, soil was used as daily cover during waste filling, and a two (2) foot (ft.) (minimum) 
final layer of soil was reportedly placed over the waste mass during closure of the Landfill (in 
1982) to support the vegetative cover.  Since 1982, the County has voluntarily, or through 
regulatory mandates, implemented and maintained Best Management Practices (“BMPs”) for pre-
regulatory era landfills to ensure compliance with Code of Maryland Regulations (“COMAR”) 
requirements.  These BMPs include:  soil and vegetative cover system installation, cover system 
maintenance, leachate seep repairs, landfill gas collection system installation and maintenance, 
water quality and landfill gas monitoring, and stormwater infrastructure improvements.   
 
The County currently maintains an active landfill gas collection system including:  flares, over one 
hundred (100) gas extraction wells, and horizontal gas conveyance piping. The landfill gas- to- 
energy plant was shut down on June 1, 2017 and is planned for decommission prior to 
commencement of the remediation construction project.  A network of on-site and offsite 
groundwater monitoring wells, a network of on-site landfill gas monitoring wells, environmental 
monitoring programs for groundwater, surface water, and landfill gas, and stormwater 
management infrastructure are also maintained at and for the Landfill site. 
 
Regulatory Overview  
 
The County has been working with the MDE under a Consent Order agreement to address certain 
concerns and potential impacts at the Landfill.  A Nature and Extent Study (“NES”) was completed 
and submitted to MDE in 2010 and NES Amendment No. 1 was submitted in 2011. As a result of 
the NES and NES Amendment No.1, an Assessment of Corrective Measures (“ACM”) Report and 
an ACM Report Revision was prepared for the Landfill in accordance with the specific 
requirements set forth under Title 40 Code of Federal Regulations (“CFR”) § 258.56 and the 
general requirements of MDE for regulating solid waste disposal facilities under COMAR. A copy 
of the Revised ACM Report along with associated Montgomery County and MDE correspondence 
letters are found in Exhibit 2. The Gude Landfill Groundwater and Surface Water Monitoring 
Plan, Landfill Gas Monitoring Plan, and available installation documentation for groundwater 
monitoring wells, landfill gas monitoring wells, and landfill gas extraction wells are also found in 
Exhibit 2.   
 
The Revised ACM Report was prepared for the Landfill in accordance with the specific 
requirements set forth under Title 40 CFR § 258.56 and the general requirements of the MDE for 
regulating solid waste disposal facilities under COMAR to recommend a CMA that addresses the 
following: 
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• Reported concentrations exceeding maximum contaminant levels, established by EPA as 
limits for drinking water, for volatile organic compounds, and other groundwater impacts 
at and beyond the Landfill property boundary per the COMAR 26.08.02. The constituents 
identified in the NES Amendment No. 1 for the Landfill (EA 2011) as groundwater 
impacts, based on MCL exceedances in 2011, include cadmium, 1,1-dichloroethene 
(“DCE”), cis-1,2-DCE, 1,2-dibromoethane, 1,2-dichloropropane, benzene, methylene 
chloride, tetrachloroethene (“PCE”), trichloroethene (“TCE”), vinyl chloride (“VC”), and 
nitrate.  

• Intermittent exceedances of the lower explosive limit (LEL) for methane gas at the    
Landfill property boundary (per COMAR 26.04.07.03B (9)).  

• Occurrences of non-stormwater discharges (e.g., leachate seeps) at the Landfill property    
boundary (per COMAR 26.08.04.08). 

 
MDE has approved Toupee Capping and Additional Landfill Gas Collection as the corrective 
measure as identified in Appendix J – Work Plan of the Revised ACM Report in Exhibit 2.  EA 
Engineering (“Design Engineer”) was selected in February of 2018 to prepare the design 
specifications for the MDE-approved Corrective Measures.  
 
Please visit the County website for more information:  
http://www.montgomerycountymd.gov/sws/facilities/gude/mde-approved-plans.html#acm  
(last accessed 09.14.2020).    
 

http://www.montgomerycountymd.gov/sws/facilities/gude/mde-approved-plans.html#acm


Request for Qualifications 
Gude LF Remediation – Construction Services 
10.05.2020 
 

Recycled Paper 
 

Page 22 
 

Exhibit 2 
 

Gude Landfill Supplemental Information  
 
 
Exhibit 2-1 Revised Assessment of Corrective Measures Report 
Exhibit 2-2 Relevant County and Regulatory Correspondence 
Exhibit 2-3 Environmental Monitoring Plans 
Exhibit 2-4 Aerial Orthographic Photo and 90% Design Drawing Excerpts for the 

Remediation Construction Project with the Sequence of Construction 
Exhibit 2-5 Example Weekly Progress Email 
Exhibit 2-6 Example Monthly Progress Report 
 
Please visit the County website for more information:  
http://www.montgomerycountymd.gov/sws/facilities/gude/mde-approved-plans.html#acm  
(last accessed 09.14.2020).    
 
 

Electronic File Versions of the Supplemental Information Documents 
in PDF format are located on the Authority’s procurement website 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.montgomerycountymd.gov/sws/facilities/gude/mde-approved-plans.html#acm
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Exhibit 3 
 

Request for Qualifications Forms  
 
 

Exhibit 3-1 Project Team Experience Matrix Form  
Exhibit 3-2 Representative Projects Form 
Exhibit 3-3 Representative Project Information and Reference Form 
 
 

Electronic File Versions of Forms 
in M.S. Excel and PDF format are located on the Authority’s procurement website 
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Exhibit 4 
 

Insurance Requirements and Form of Performance Bond 
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Insurance Requirements 
 

Schedule II  
Insurance 

  
  
Insurance During Construction  
  
The Contractor shall purchase and maintain and/or cause its Subcontractors (except for subcontracts 
involving less than $100,000) to purchase the following types and amounts of insurance. The 
Contractor shall procure such insurance at its expense; provided, however, that such Contractor 
Controlled insurance Program (“CCIP) expenses shall be deemed to be included in the Guaranteed 
Maximum Price unless the expense of such CCIP:  
  
Insurance.    
  
The Contractor shall purchase and maintain during the term of the Agreement, including any 
renewals thereof, such polices of insurance acceptable to the Authority as will protect the Contractor, 
the County and the Authority from claims or losses, regardless of whether such claims or losses result 
from the Contractor’s actions or omissions or those acts or omissions of a subcontractor or those of 
anyone directly or indirectly employed by any of them or anyone for whose acts any of them may be 
liable.  The following coverages are mandatory but may not be all inclusive, based on the parameters 
of the Project:   
  

(a) “Builder’s Risk”/All-Risk” Property Insurance covering the work and materials used 
in developing the Facility with a limit of coverage at least equal to the full replacement 
value of the Facility. Such property insurance shall be written on a replacement cost basis, 
subject to standard exclusions, property limitations and conditions. Such insurance shall 
include the County as Additional Named Insured, and shall insure against fire, extended 
coverage and all risk perils (including resultant loss or damage from or as a consequence 
of faulty materials, workmanship or design).  

  
Contractor expressly waives all right of recovery against the Authority for damage to its tools 
and equipment and shall assure that the Builder’s Risk insurer agrees to waive of subrogation 
against the County.  

   
(b)  Workers' Compensation Insurance with limits of coverage as follows:  

1. Coverage A: Statutory, covering Maryland jurisdiction.  
2. Coverage B: $100,000.00  

  
(b) Automobile Liability Insurance with limits of liability of at least $1,000,000.00 

combined single limit per occurrence.  Coverage for non-owned and hired vehicles shall 
be included.  If hazardous materials are transported, insurance shall comply with 
Applicable Law relating to such transport.  
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(c) Commercial General Liability Insurance with combined single limits of $10,000,000.00 
per occurrence, naming the Authority, State and County as additional insured.  Unless 
deemed unnecessary by the Authority, the policy shall contain, but not be limited to, the 
following coverage endorsements:  

  
Contractual Liability, including Subcontractors  
Personal and Advertising Injury  
Products and Completed Operations  
Explosion, Collapse, and Underground Hazards (XCU)  

  
(d) Contractor’s Pollution Liability Insurance with combined single limits of 

$10,000,000.00 per occurrence, naming the Authority, State and County as an additional 
insured.  Such coverage may be included under the Commercial General Liability 
Insurance policy by endorsement if there is no exclusion for sudden and accidental 
pollution or claims arising out of environmental work.  

  
(e) Professional Liability/Errors and Omissions Insurance appropriate to the contractor’s 

profession with policy limits of at least $3,000,000.00 per claim.  Contractor shall 
continue to maintain such insurance, covering incidents occurring or claims made, for a 
period of three (3) years after substantial completion of the project.  

  
(f) Property Insurance with a limit of coverage equal to the total construction cost on a 

replacement cost basis and written on an all-risk policy form.  Contractor’s deductible or 
self-insured retention may not exceed $100,000.00 per occurrence.  

  
If any of the insurance policies required under this Agreement are written on a claims-made basis, 
Contractor shall continue to maintain such insurance, covering incidents occurring or claims made, 
for a period of three (3) years after substantial completion of the project.  
  
All policies of insurance shall be underwritten by companies licensed to do business in the State of 
Maryland.    
  
The Contractor shall assure that all subcontractors performing services in accordance with this 
Agreement carry identical insurance coverage required of the Contractor, either individually or as an 
Additional Insured on the policies of the Contractor.  Exceptions may be made only with the approval 
of the Authority.  Contractor shall indemnify the Authority, State and County for any uninsured 
losses relating to the contractual services involving subcontractors, including workers’ compensation 
claims.  
  
The Contractor shall not commence work under the Agreement or any contract until evidence of all 
required coverage, including all coverage that Contractor requires to be carried and maintained by 
Contractor’s contractors and subcontractors, is received by the County.  Further, the Contractor shall 
continue to provide the Authority with evidence of policy renewals until the termination or expiration 
of the Agreement and shall not reduce or cancel or change any of the required coverages without 60 
days’ written notice of such change to the Authority.    
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The Contractor will not hold the Authority, State and County liable for any injuries to the employees, 
servants, agents, subcontractors or assignees of the Contractor arising out of or during the course of 
services relating to this Agreement, so long as such injuries are not due solely to the negligence or 
willful misconduct of the Authority, State and County.  
  
Providing the insurance required herein does not relieve the Contractor of any responsibilities or 
obligations assumed by the Contractor under this Agreement, which the Contractor may be liable by 
law or otherwise.  
  
Failure to provide and continue in force such insurance as required above shall be deemed as a 
material breach of the contract and shall operate as an immediate termination thereof.  
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Performance Bond Form 
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PERFORMANCE BOND/LETTER OF CREDIT 

 
PERFORMANCE BOND 

 
 
 
             

Principal 
 
 

             
Business Address of Principal 

 
 

             
Surety 

 
 
a corporation of the State of ________________ and authorized to do business in the State of 
Maryland. 
 
 Obligee  
 Northeast Maryland Waste Disposal Authority  
 and 
 Montgomery County, Maryland  
                                                                                                             
 Penal Sum of Bond in the amount of  
 Fifty Million and Zero Dollars ($50,000,000) 
   
 

Date of Agreement:    , 20___ 
Date Bond Executed:   , 20___ 
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 Agreement to provide Engineering, Procurement and Construction Services 
 
KNOW ALL MEN BY THESE PRESENTS, that we, the Principal named above and Surety named 
above, are held and firmly bound unto the Obligee named above in the Penal Sum of this Performance 
Bond stated above, for the payment of which Penal Sum we bind ourselves, our heirs, executors, 
administrators, personal representatives, successors, and assigns, jointly and severally, firmly by 
these presents.  However, where Surety is composed of corporations acting as co-sureties, we, the 
co-sureties, bind ourselves, our successors and assigns, in such Penal Sum jointly and severally as 
well as severally only for the purpose of allowing a joint action or actions against any or all of us, 
and for all other purposes each co-surety binds itself, jointly and severally with the Principal, for the 
payment of such sum as appears above its name below, but if no limit of liability is indicated, the 
limit of such ability shall be the full amount of the Penal Sum. 
 
WHEREAS, Principal has entered into or will enter into an Agreement with the Northeast Maryland 
Waste Disposal Authority (the “Authority”), which Agreement is described and dated as shown 
above, and incorporated herein by reference.  The Agreement and all items incorporated into the 
Agreement, together with any and all changes, extensions of time, alterations, modifications, or 
additions to the Agreement or to the work to be performed thereunder or any of them, or to any other 
items incorporated into the Agreement shall hereinafter be referred to as “the Agreement.” 
 
NOW, THEREFORE, during the term of said Agreement, this Performance Bond shall remain in 
full force and effect unless and until the following terms and conditions are met: 
 

1. Principal shall well and truly perform the Agreement; and 
2. Principal and Surety shall comply with the terms and conditions in this Performance 

Bond. 
 
Whenever Principal shall be declared by the Authority to be in default under the Agreement, the 
Surety may within fifteen (15) days after notice of default from the Authority notify the Authority of 
its election to either promptly proceed to remedy the default or promptly proceed to complete the 
Agreement in accordance with and subject to its terms and conditions.  In the event the Surety does 
not elect to exercise either of the above stated options, then the Authority thereupon shall have the 
remaining Agreement work completed, Surety to remain liable hereunder for all expenses of 
completion up to but not exceeding the penal sum stated above. 
 
This Performance Bond is for the term beginning the _______ day of   __________________ and 
ending the _____ day of  __________________ .  Provided, however, that this bond may be 
continued in force by Continuation Certificate, executed by the Surety. If Surety elects to not renew 
the bond upon the expiration of any annual term, Surety shall provide written notice to both the 
Obligee and the Principal of such intention at least 60 days prior to the expiration of any such annual 
term.  Non-renewal or cancellation of the bond shall constitute a default under the bond and be the 
basis or trigger for a claim.  Surety's liability under this Performance Bond and all continuation 
certificates issued in connection therewith shall not be cumulative and shall in no event exceed the 
amount as set forth in this Performance Bond or in any additions, riders, or endorsements properly 
issued by the Surety as supplements thereto. 
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The Surety hereby stipulates and agrees that no change, extension of time, alteration or addition to 
the terms of the Agreement or to the work to be performed thereunder or the Specifications 
accompanying the same shall in any way affect its obligations on this Performance Bond, and it does 
hereby waive notice of any such change, extension of time, alteration or addition to the terms of the 
Agreement or to the work or to the Specifications. 
 
This Performance Bond shall be governed by and construed in accordance with the laws of the State 
of Maryland and any reference herein to Principal or Surety in the singular shall include all entities 
in the plural who or which are signatories under the Principal or Surety heading below. 
 
IN WITNESS WHEREOF, Principal and Surety have set their hands and seals to this Performance 
Bond.  If any individual is a signatory under the Principal heading below, then each such individual 
has signed below on his or her own behalf, has set forth below the name of the firm, if any, in whose 
name he or she is doing business, and has set forth below his or her title as a sole proprietor.  If any 
partnership or joint venture is a signatory under the Principal heading below, then all members of 
each such partnership or joint venture have signed below, each member has set forth below his or her 
title as a general partner, limited partner, or member of joint venture, whichever is applicable.  If any 
corporation is a signatory under the Principal or Surety heading below, then each such corporation 
has caused the following: the corporation’s name to be set forth below, a duly authorized 
representative of the corporation to affix below the corporation’s seal and to attach hereto a notarized 
corporate resolution or power of attorney authorizing such action, and each such duly authorized 
representative to sign below and to set forth below his or her title as a representative of the 
corporation.  If any individual acts as a witness to any signature below, then each such individual has 
signed below and has set forth below his or her title as a witness.  All of the above has been done as 
of the Date of Bond shown above. 
 
In Presence of:     Individual Principal 
 
                                                                as to                                                            (SEAL) 
            Witness 
 
........................................................................................................................................................... 
 
In Presence of:      Partnership Principal 
  Witness 

                                                           (SEAL) 
     Name of Partnership 

 
                                                                                                                         (SEAL) 
 
                                                                                                                         (SEAL) 
 
                                                                                                                         (SEAL) 
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       Corporate Principal 
                                                            

Attest:        (Name of Corporation) 
 

 
                                                                              
      Corporate Secretary                                President     
 

             AFFIX 
 CORPORATE 
 SEAL 

........................................................................................................................................................ 
 

     
 (Surety) 

Attest:              
 
                                                                   By:                                                                
          Signature      

Title:                                                                  
 

             AFFIX 
 CORPORATE 
 SEAL 

Business Address of Surety:  
 
         
                                                             
         
 
Bonding Agent’s name: 
          
 

Agent’s Address:     
         
         
         
 
Approved as to legal form and sufficiency this ______ day of __________ 20__. 
Date: __________________ 
 
The Northeast Maryland Waste Disposal Authority 
100 South Charles Street 
Tower II- Suite 402 
Baltimore, MD 21201  
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FORM OF PERFORMANCE LETTER OF CREDIT 
Date:  
Ladies and Gentlemen: 

1. We   hereby   establish, at the request of [NAME OF 
PROPOSER] (“the Contractor”), in your favor and for the account of The Northeast Maryland 
Waste Disposal Authority, a public body corporate and politic organized and existing under the 
laws of the State of Maryland (the “Authority”), our Irrevocable Letter of Credit, No.    
(the “Letter of Credit”), in the amount of [______________________ ($__________)] DOLLARS 
(the “Letter of Credit Amount”), effective ______________________ and expiring on 
________________________ (the “Expiration Date”). 

2. The Letter of Credit is being issued in support of the performance by the Contractor 
of its obligation to provide ________________________ Services to the Authority as set forth in 
the “[NAME OF AGREEMENT[,” dated                   , 20 ___    (the “Agreement”). 

 
3. We hereby irrevocably authorize you to draw on us, at sight and in one or several 

drawings, an amount up to the Letter of Credit Amount. Such draft(s) shall be in writing and signed 
by your authorized representative and shall be accompanied by a completed certificate in the form 
attached hereto as Exhibit 1 (such draft accompanied by such certificate being collectively your 
“Draft”). The Draft shall be payable by us on-sight in accordance with paragraph 4 below. Funds 
under this Letter of Credit are available to you against your Draft (referring thereon to the number 
of this Letter of Credit) upon the occurrence of an Event of Default by the Contractor and the 
subsequent exercise by the Authority of its rights under the Agreement, all in accordance with the 
terms of such Agreement. 

 

4. The Draft shall be dated the date of its presentation, and shall be presented to our 
office located at [NAME OF FINANCIAL INSTITUTION] and [ADDRESS OF FINANCIAL 
INSTITUTION]. If we receive your Draft at such office, in conformance with the terms and 
conditions hereof, on or prior to the Expiration Date, we will honor the same in accordance with  
the provisions hereof and your payment instructions by 5:00 p.m. on the next succeeding Business 
Day after presentation of your Draft. For purposes of this Letter of Credit, “Business Day” shall 
mean any day other than a Saturday, Sunday or public holiday under the laws of the [STATE]. If 
requested by you, payment under this Letter of Credit may be made by wire transfer of immediately 
available Federal Funds to your account in a bank on the Federal Reserve wire system or by deposit 
of immediately available funds into a designated account that you may establish with us. All 
drawings under the Letter of Credit will be paid with our own funds. 
 

5. If a demand for payment delivered to us pursuant to the foregoing paragraph does 
not conform to the terms and conditions of this Letter of Credit, we will notify you of our intention 
to dishonor the same after presentation of the Draft by 5:00 p.m. on the next succeeding Business 
Day.  Such notice of dishonor shall be promptly confirmed by written notice, specifying the
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number of this Letter of Credit, the date of the non-conforming Draft and the reasons that we 
are not honoring the same. Upon being notified that the Draft was not effected in conformity with 
this Letter of Credit, you may attempt to correct any such non-conforming demand for payment 
prior to the Expiration Date. 

 
6. Upon the earlier to occur of (a) payment to you or your account of the Letter of 

Credit Amount, or (b) the Expiration Date, we shall be fully discharged of our obligation under 
this Letter of Credit with respect to such Draft, and we shall not thereafter be obligated to make 
any further payments under this Letter of Credit in respect of such Draft to you or to any other 
person. 

 

7. This Letter of Credit shall be governed by the International Code of Uniform 
Customs and Practices for Documentary Credits, Publication No. 500 (1993 Revision), 
including any amendments, modifications or revisions thereto. Communications with respect to 
this Letter of Credit shall be in writing and shall be addressed to [BANK], [ADDRESS OF 
BANK], specifically referring to the number of this Letter of Credit. We shall address 
communications to you at the address noted on the first page of this Letter of Credit unless 
otherwise advised by you in writing. 

 

8. This Letter of Credit sets forth in full our undertaking, and such undertaking shall 
not in any way be modified, amended, amplified or limited by reference to any document, 
instrument or agreement referred to herein (including, without limitation, the Agreement), 
except only the Draft referred to herein; and any such reference shall not (unless otherwise 
provided herein) be deemed to incorporate by reference any such document, instrument or 
agreement except for such Draft. 

 

Very truly yours, 
[NAME OF FINANCIAL INSTITUTION] 

 
By:   
Name:   
Title:    
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RFP Due Date:  December 29, 2021 “Closing Date” 

RFP Due Time:  12:00 PM Local Time 

 

 REQUEST FOR PROPOSALS 

FOR  

CONSTRUCTION SERVICES 

FOR THE GUDE LANDFILL REMEDIATION PROJECT     

 THE NORTHEAST MARYLAND WASTE DISPOSAL AUTHORITY  

 

 

The Northeast Maryland Waste Disposal Authority (the “Authority”), a multi-jurisdictional 

agency, is requesting proposals from construction contractor firms or construction contractor 

teams in the form of a joint venture (the “Construction Contractor” or “Offeror”) that were 

previously pre-qualified through the Authority to provide the required remediation construction 

services at solid waste facilities for the Maryland Department of the Environment (“MDE”)-

approved Corrective Measures at the closed Gude Landfill.  The Gude Landfill is located at 600 

E. Gude Drive in Rockville, Maryland and can also be accessed from Incinerator Lane located off 

of Southlawn Lane in Rockville, Maryland. Construction will be accomplished under a phased 

construction contract based upon the design and fiscal year budgeting constraints. A notice to 

proceed will be issued for each phase of construction. 

 

This Request for Proposals (“RFP”) is the second part of the two-step procurement process that 

was preceded by a Request for Qualifications (“RFQ”). Pursuant to the RFQ, Construction 

Contractors that were determined to be qualified under the RFQ by the Evaluation Committee were 

short-listed for this RFP for construction services for the Gude Landfill remediation. The requested 

construction services will be provided by a single construction contractor firm or construction 

contractor team in the form of a joint venture with one entity serving as the prime contractor under 

this RFP.  

 

This RFP is being issued on behalf of Montgomery County, Maryland (“Montgomery County” or 

the “County”).  The County is a third-party beneficiary of all of the obligations of the Construction 

Contractor under the contract resulting from this RFP.  The County has the right, but not the 

obligation, to enforce rights, remedies, powers, and privileges of the Authority under the Contract 

if the County provides 10 days’ prior written notice to the Authority and the Construction 

Contractor.  Unless such prior notice is given by the County, it is understood that the Authority 

Representative shall have the authority to direct the Construction Contractor with respect to the 

Contract and the Construction Contractor shall have the right to rely on such direction. 

 

The Authority was established as a public corporation by Chapter 871, Acts of 1980 to assist its 

participating political subdivisions of Maryland and other public entities in providing adequate 

solid waste disposal facilities, including facilities for the generation of steam, electricity or fuels 

and recovery of materials that are derived from or are otherwise related to waste disposal.  

Participating jurisdictions ("the Members” or “Member Jurisdictions”) include Baltimore City and 

Anne Arundel, Baltimore, Carroll, Frederick, Harford, Howard, and Montgomery Counties. 

Maryland Environmental Service, an instrumentality of the State of Maryland, is an ex-officio 
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member.  The Authority acts as a coordinating agency and a financing vehicle for solid waste 

management projects.  Additional information can be found on the Authority website, 

www.nmwda.org. 

 

Copies of the RFP are available from the Northeast Maryland Waste Disposal Authority at                   

410-333-2730, procurement@nmwda.org, or at the address below: 

 

 Northeast Maryland Waste Disposal Authority    

 Tower II – Suite 402 

 100 South Charles Street 

 Baltimore, MD 21201-2705 

 

Submittals will be accepted until 12:00 PM Local Time on December 29, 2021. 

 

Andrew Kays, Executive Director 

 

 

  

http://www.nmwda.org/
mailto:swright@nmwda.org
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OFFEROR’S CONTACT INFORMATION FORM 

 

 

 

(1st) Name:           

 

Title:            

 

(2nd) Name:           

(optional) 

Title:            

(optional) 

 

Company:           

 

Address:           

 

           

 

Telephone Number:          

  

Fax Number:           

 

E-mail (1st):           

 

E-mail (2nd):           

 

I / we prefer to be contacted by: (circle one) U.S. Mail, telephone, fax, e-mail 

 

I / we prefer correspondence to be sent by: (circle one) fax, e-mail 

Please fax, e-mail or mail completed form to: 

 

Northeast Maryland Waste Disposal Authority 

Tower II – Suite 402 

100 South Charles Street 

Baltimore, MD 21201-2705 

Fax. (410) 333-2721 

procurement@nmwda.org       

mailto:swright@nmwda.org
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REQUEST FOR PROPOSALS 

FOR  

CONSTRUCTION SERVICES 

FOR THE GUDE LANDFILL REMEDIATION PROJECT     

 THE NORTHEAST MARYLAND WASTE DISPOSAL AUTHORITY    

 

Offerors are invited to submit proposals in conformance with the requirements described below:                        

 

PART I - RFP SUBMISSION INFORMATION             

                         

1.1 PURPOSE:  

 

The Northeast Maryland Waste Disposal Authority (the “Authority”), a multi-jurisdictional 

agency, is requesting proposals from pre-qualified remediation construction contractor 

firms or construction contractor teams in the form of a joint venture (the “Construction 

Contractor” or “Offeror”).  The Offerors have been deemed qualified by the Authority to 

provide the remediation construction services required for the Maryland Department of the 

Environment (“MDE”) approved Corrective Measures at for the closed Gude Landfill.  

 

Construction will be accomplished under a phased construction Contract based upon the 

design and fiscal year budgeting constraints. A notice to proceed will be issued for each 

phase of construction. 

 

The Revised Assessment of Corrective Measures (“ACM”) Report prepared by the County 

recommended a Corrective Measures Alternative (“CMA”) that addresses the following: 

 

• Reported concentrations exceeding Maximum Contaminant Levels (“MCLs”), 

established by EPA as limits for drinking water, for volatile organic compounds 

(“VOCs”) and other groundwater impacts at and beyond the Landfill property boundary 

per the COMAR 26.08.02. The constituents identified in the NES Amendment No. 1 

for the Landfill (EA 2011) as groundwater impacts, based on MCL exceedances in 

2011, include cadmium, 1,1-dichloroethene (“DCE”), cis-1,2-DCE, 1,2-

dibromoethane, 1,2-dichloropropane, benzene, methylene chloride, tetrachloroethene 

(“PCE:), trichloroethene (“TCE”), vinyl chloride (“VC”), and nitrate.  

• Intermittent exceedances of the lower explosive limit (“LEL”) for methane gas at the 

Landfill property boundary (per COMAR 26.04.07.03B (9)).  

• Occurrences of non-stormwater discharges (e.g., leachate seeps) at the Landfill 

property boundary (per COMAR 26.08.04.08). 

 

Upon review of the ACM Report and the Revised ACM Report, MDE approved the Toupee 

Capping and Additional Landfill Gas Collection as the Corrective Measures Alternative.  

 

This Request for Proposals (“RFP”) is the second part of a two-step procurement process 

that was preceded by a Request for Qualifications (“RFQ”).  Construction Contractors that 

were determined to be qualified under the RFQ by the Evaluation Committee were short-
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listed for the RFP for construction services for the Gude Landfill remediation. The 

requested construction services will be provided by a single construction contractor firm 

or construction contractor team in the form of a joint venture with one entity serving as the 

prime contractor under this RFP.  

 

• Section 3 includes the scope / project description for the remediation project 

construction for the Gude Landfill.   

• Exhibit 1 includes site background and a regulatory overview for the Gude Landfill.  

• Exhibit 2 includes the draft Construction Contract, including the insurance 

requirements and the form of the performance bond for the project under this RFP. 

• Exhibit 3 includes the RFP Forms.  

 

1.2 CONTACT PERSON:  

 

Any communication regarding this RFP must be made to the attention of “RFP for 

Montgomery County Gude Landfill Remediation Construction Services-2021” in 

writing, and directed to procurement@nmwda.org or Northeast Maryland Waste Disposal 

Authority, 100 South Charles Street, Tower II – Suite 402, Baltimore, MD 21201, or fax 

at 410-333-2721.  Prior to the release of the RFP, during Offeror RFP preparation and 

during the determination and selection process by the Evaluation Committee, Offerors shall 

not initiate any communications related to this RFP with Authority staff outside of 

communication with procurement@nmwda.org, or with any employees or local elected 

officials of any Member Jurisdiction. Any RFP related communications other than to 

procurement@nmwda.org may result in the disqualification of the Offeror.  

 

1.3 PRE-PROPOSAL CONFERENCE AND SITE VISIT:      

 

An in-person pre-submission conference will be held on October 29, 2021 at 10:00 AM, 

Local Time.  The pre-proposal conference will begin at the Montgomery County Shady 

Grove Processing Facility and Transfer Station located at 16101 Frederick Road Derwood, 

MD 20855.  This pre-submission conference will include a tour of the closed Gude 

Landfill.  Proper personal protective equipment (e.g., face masks, hard hats, safety shoes, 

safety vests, and glasses) required for the Landfill Tour and social distancing procedures 

will be implemented for both the pre-submission conference and the site tour. Participants 

are encouraged to attend the pre-proposal conference, but not required to attend in order to 

respond to this RFP. Potential attendees must RSVP to procurement@nmwda.org no later 

than 4:00 PM, Local Time, on October 27, 2021. 

 

1.4 WRITTEN QUESTIONS:  

 

Prospective Offerors may submit written questions only concerning this RFP to the 

attention of “RFP for Montgomery County Gude Landfill Remediation Construction 

Services-2021”, to procurement@nmwda.org.  Questions may be submitted via e-mail, 

fax, or by mail by 4:00 PM, Local Time, on November 29, 2021.  The Authority will 

endeavor to respond in writing to requests for information submitted by the deadline; 

mailto:procurement@nmwda.org
mailto:procurement@nmwda.org
mailto:procurement@nmwda.org
mailto:procurement@nmwda.org
mailto:procurement@nmwda.org
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however, the Authority makes no assurance that written responses will be tendered if, in 

the opinion of the Authority, such information is evident in the RFP or goes beyond the 

intended scope of this solicitation.  Any written responses to questions made shall be 

emailed or faxed to all prospective Offerors who received a copy of this RFP. 

 

1.5 AMENDMENT OR CANCELLATION OF THIS RFP:  

 

If this RFP requires amendment, written notice of the amendment will be given by means 

of an addendum to all prospective Offerors who requested a copy of this RFP or who 

submitted the Offeror’s Contact Information Form. Receipt of addenda must be 

acknowledged in writing by prospective Offerors to the Authority.  Acknowledgment by 

facsimile and e-mail is permitted. Initialed copies of the acknowledgments are to be 

included in the proposal. The Authority reserves the right to modify, amend, or cancel this 

RFP if the Authority determines, in its sole discretion, that it is in the best interest of the 

Authority to do so. 

 

1.6 SUBMISSION REQUIREMENTS:  

 

The response to this RFP must be submitted by email to procurement@nmwda.org, with 

the subject line “RFP for Montgomery County Gude Landfill Remediation 

Construction Services-2021” as well as six (6) hardcopies, and two (2) electronic copies 

on USB thumb drive, of the RFP submission in a sealed envelope, labeled “RFP for 

Montgomery County Gude Landfill Remediation Construction Services-2021.” The 

email submissions must be received no later than 12:00 PM, Local Time, on December 

29, 2021 (the “Closing Date”).  The hard copies and the USBs must be received no later 

than 5:00 PM local time on January 5, 2022 (Closing date plus 5 business days). 

 

Any email submissions received after 12:00 PM, Local Time, on the Closing Date will 

not be considered.  All hardcopy submissions will be time and date stamped when received.  

A facsimile of the submission will not be accepted.  Any proposals received after the 

indicated times will not be considered.  The Authority will not return proposals following 

the review and selection process. 

 

The RFP submissions shall be double-sided on minimum 30% post-consumer recycled 

content paper, or other sustainably produced paper, and bound (e.g., ring, folder, coil or 

comb) secure. RFP submissions will be a maximum of 40 pages in length (i.e., 20 pieces 

of paper, not including covers, dividers and tabs, etc.), for Sections 1 through 3 as described 

below. Refer to the Table below for maximum page limits per Section. RFP submissions 

shall be organized as follows:      

 

Section 1.1 –  Transmittal Letter – Shall reference the RFP, the project, number of RFP 

copies, and other relevant information regarding the Offeror in a clear and 

concise manner. 

 

  

mailto:procurement@nmwda.org
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Section 1.2 –  Certificate of Offeror’s Qualifications (Firm/Company/Joint Venture) – A 

brief restatement with certification under signature is sufficient. Offeror is 

to include the following language, if it applies.  

 

  “____________________ (Offeror) certifies there has been no material 

change in its response with respect to the Qualifications as set forth in the 

RFQ, except as otherwise noted.” 

 

  Any change should be considered material if it would have more than a 

negligible impact Offeror’s qualifications or experience. 

 

Section 2 –  Organizational Chart and Key Personnel Matrix – An updated version of 

the chart and matrix from the RFQ stage to reflect any changes, or a 

statement under signature that the Organizational Chart is unchanged, with 

the original Organizational Chart included. 

 

Section 3 –  Work Plan with Detailed Sequence of Construction and Construction 

Schedule – The Offeror shall describe their approach to the technical 

performance of the construction work and their adherence to the 

administrative requirements for coordination, notification, and 

documentation with the CME, Authority, and Owner. The Offeror shall also 

prepare a detailed sequence of construction to demonstrate their 

understanding of the construction documents as well as a detailed 

construction schedule.   

 

Section 4 –  Proposal Cost Form Sheets 

 

Section 5 –    Comments on Scope and Schedule – The Offeror may provide comments 

on the scope and schedule. 

 

Section 6 –  Mandatory Documents – Submit the mandatory licenses, statements,                 

certifications, and disclosures per the RFP.  

 

RFP Submission Format 

 

Section Description 
Max Page Limit 

(double-sided) 

Section 1.1 – Transmittal Letter 1 

Section 1.2 – Certificate of Offeror Qualifications  6 

Section 2 – Organization Chart and Key Personnel Matrix 

2 

(1 page each  

singled-sided) 

Section 3 – Work Plan with Detailed Sequence of Construction 

and Construction Schedule 
10-16 
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Section 4 – Proposal Cost Form Sheets 15 

Maximum Total Pages 40 

Section 5 – Comments on Scope and Schedule No Page Limit 

Section 6 – Mandatory Documents No Page Limit 

 

1.7 DISCLOSURE:  

 

Offerors should identify those portions of their RFP submission that they consider to be 

confidential, proprietary commercial information, or trade secrets, and provide justification 

why such materials, upon request, should not be disclosed by the Authority under the 

Maryland Public Information Act, Section  4-335 of the General Provisions (“GP”) Article 

of the Maryland Code.    

 

Offerors are advised that, upon request for this information from a third party, the Authority 

is required to determine independently whether the information can be withheld under the 

law.  If the Authority determines that materials marked as confidential must be disclosed 

under the law, the Authority will notify the Offeror in advance of releasing the information 

to permit the Offeror to take independent action to protect the information.  Offerors agree 

that the Authority has no liability for release of information it determines in good faith 

must be disclosed under the law. 

 

1.8 INCURRED EXPENSES:  

 

The Authority is not responsible for any expenses that Offerors may incur in preparing and 

submitting responses to this RFP. 

 

1.9 ACCEPTANCE OF TERMS AND CONDITIONS:       

 

By submitting a response to this RFP and associated Addenda, the Offeror accepts all of 

the terms and conditions set forth in this RFP (including the terms substantially in the form 

of the draft Construction Contract set forth in Exhibit 2 to this RFP), unless otherwise noted 

and agreed to during the open question period.    

 

Furthermore, by submitting a response to this RFP, the Offeror accepts and acknowledges 

that the Authority is performing this project in conjunction with Montgomery County, and 

its designated staff and agents will be an integral project partner and deliverable reviewer 

on all project-related activities.  

 

1.10 PROCUREMENT REGULATIONS:  

 

This RFP and any Contract entered into as a result thereof, is not subject to the provisions 

of the State Finance and Procurement Article, but is governed by Section 3-921 of the 

Natural Resources Article of the Annotated Code of Maryland and COMAR 14.13.01.01 

et seq. 



Request for Proposals  

Gude LF Remediation – Construction Services 

10.04.2021 

 

Recycled Paper 

 

Page 9 

 

 

1.11 MONTGOMERY COUNTY LIVING WAGE AND MINORITY 

PARTICIPATION: 

 

The successful Offeror, as a condition of award of the Construction Contract, must always 

meet all requirements of federal, State, and local regulations and laws, including but not 

limited to those relating to workplace safety. A statement of intent to comply shall be 

submitted with the response to this RFP. The Proposal must reflect the use of the County’s 

living wage as found at Local Business, MFD, Wage homepage, Montgomery County 

Office of Procurement, Montgomery County, MD (montgomerycountymd.gov) (last 

accessed 09.13.2021).  

 

Furthermore, the Contractor, in its proposal, shall certify that it is in compliance with the 

County’s MFD Program and provide a minimum 21.0% of the value of the Proposal is 

performed by a certified Minority, Female, and Disabled-Owned Business. Details on the 

County’s program can be found here:  

http://www.montgomerycountymd.gov/pro/DBRC/MFD.html (last accessed 09.13.2021).  

 

Compliance with the Program can be achieved through direct and indirect services. Direct 

services relate to the firm providing the Service to the Authority and may include design 

work and field investigations (such as utility location and survey work).  Indirect services 

include those support services, such as but not limited to equipment repair, fuel acquisition, 

and janitorial contracts that are required for the Service to be performed.  The selected 

Contractor is expected to reach out to Alvin Boss at the County’s MFD Program at 

alvin.boss@montgomerycountymd.gov or 240-777-9912 for clarification and ongoing 

compliance. 

 

Additionally, Offerors must comply with all applicable federal, state and local laws and 

regulations pertaining to non-discrimination and equal employment opportunity. 

 

PART II - CONTRACT INFORMATION AND PROPOSED CONTRACT PROVISIONS 

 

2.1 PARTIES TO THE CONTRACT: 

  

This RFP, Exhibits, and the resulting Contract thereto to be entered into as a result of this 

RFP shall be by and between the Offeror as the Construction Contractor and the Authority.   

 

2.2 CONTRACT TERM:  

 

The Contract Term shall mean the duration of this Contract, from the Effective Date the 

completion of the duties and obligations as set forth in the Contract. 

 

  

https://www.montgomerycountymd.gov/PRO/DBRC/index.html
https://www.montgomerycountymd.gov/PRO/DBRC/index.html
http://www.montgomerycountymd.gov/pro/DBRC/MFD.html
mailto:alvin.boss@montgomerycountymd.gov
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2.3 COMPENSATION AND METHOD OF PAYMENT:  

 

The Construction Contractor shall submit invoices on a monthly basis.  The Contract will 

provide further details. 

 

2.4  INSURANCE AND PERFORMANCE BOND: 

 

The Construction Contractor must be willing to obtain insurance with the minimum terms 

as shown within Exhibit 2 of this RFP.  The Construction Contractor must be willing, at its 

own cost, to obtain such insurance and provide the necessary certificates of insurance prior 

to the signing of the Contract.  For this RFP, the Offeror shall include a letter from a 

qualified firm (AA rated and certified to operate in Maryland) stating that it is willing to 

offer the insurance required for the project, if the Offeror is selected through the RFP 

process. 

 

For this RFP, the Offeror shall include a letter from a qualified firm stating that it is willing 

to offer the Performance Bond as required for the project, if the Offeror is selected through 

the RFP process (see Exhibit 2 herein for the sample form). The selected Construction 

Contractor must provide the performance bond and maintain the performance bond for the 

duration of the remediation construction project.    Annual renewals of the Performance 

Bond will be allowed. However, any renewal must become effective prior to the expiration 

of the prior annual term such that there is no gap in bond coverage. 

 

 

PART III – SCOPE, QUALIFICATIONS, SCHEDULE, AND PRICING 

 

3.1 SCOPE:  
  

The Authority is requesting proposals from the Construction Contractor or Offeror.  The 

Offeror is deemed qualified to provide the remediation construction services required for 

the MDE-approved Corrective Measures at for the closed Gude Landfill.  Construction will 

be accomplished under a phased construction Contract based upon the design and fiscal 

year budgeting constraints. A notice to proceed will be issued for each phase of the 

construction. 

 

The construction services for the Gude Landfill Remediation Project include the  100% 

Design Rev. 2 technical specifications:  Summary of Work, 01 11 00 as found in Exhibit 2 

(the Contract).  Additional background for the project can be found in the following: 
 

• Exhibit 1 includes site background and a regulatory overview for the Gude Landfill.  

• Exhibit 2 includes the draft Construction Contract.   

• Exhibit 3 includes the RFP Forms.  
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The remediation project construction work will be performed using a phased approach and 

will conform to the 20-acre grading unit restriction imposed by the 2011 Maryland 

Standards and Specifications for Soil Erosion and Sediment Control  and applicable 

standards from the Maryland Stormwater Design Manual, published October 2000, as 

revised May 2009.  The remediation project construction work will be governed under the 

requirements of the Maryland Department of the Environment, or (“MDE”), the 

Montgomery County Department of Permitting Services “(DPS”), the Maryland-National 

Capital Park and Planning Commission (“M-NCPPC”), and other utility entities that are 

located in proximity to the Landfill site.  

 

3.2 PROJECT SEQUENCE OF CONSTRUCTION DESCRIPTION:  

 

The proposed sequence of construction included in the draft Construction Contract (Exhibit 

2)  is to provide Offerors with an overview of the anticipated sequence of the construction 

work to enable the Offerors to provide a thorough response to this RFP. 

 

3.3 DEMONSTRATION OF QUALIFICATIONS PROVIDED BY OFFEROR WAS 

ACCEPTED UNDER THE EARLIER SUBMISSION   

 

3.4 REFERENCES: 

 

The Offerors completed the required Representative Projects Form, as well as the 

Representative Project Information and Reference Form for each representative project and 

submitted same under the RFQ.   

 

3.5 LICENSES, STATEMENTS, CERTIFICATES, AND DISCLOSURES: 

 

Licenses:  The Offeror must provide a copy of a current business license from the Maryland 

Department of Labor, Licensing, and Regulation Division (DLLR) and a certificate 

showing that the Offeror is also in good standing under Maryland State Department of 

Assessments and Taxation (MDSDAT). If the Offeror is not based in Maryland, evidence 

of good standing in the state of its organization is required with the response to the RFP, 

as well as a certificate from the MDSDAT of qualification to do business in the State of 

Maryland. These certificates must be less that one month old at the time of submittal. 

  

Statements and Certificates: The Offeror must provide Statements of Non-Segregated 

Facilities and Drug Free Workplace Policy (if there have been no changes in such 

documents, Offeror may provide a statement certifying that such documents remain in 

place and have not been changed as of the submission of such documents in response to 

the RFQ), current MDSDAT Certificates, of similar certificate for the state of incorporation 

or organization, for all firms in the proposal. If the Offeror does not currently have the 

required Statements and Certificates, the Offeror must provide a signed letter in the 

proposal indicating the Offeror shall obtain and provide the necessary Statements and 

Certificates prior to the qualification under this RFP.  
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Insurance Statement: The Offeror must provide a letter from a qualified firm stating that 

they will offer insurance to the Offeror, to meet the minimum terms as shown in Exhibit 2 

of this RFP (see Schedule II of the draft Construction Contract).   

 

Financial Statement: The Offeror must provide a copy of the firm’s/company’s most recent 

(2020) audited financial statement signed by a responsible officer of the firm. 

 

Environmental/Legal Compliance: Offeror must disclose if the Offeror, or any parent, 

subsidiary or affiliated organization, has been convicted of any misconduct or fined an 

amount greater than $10,000 for a civil or criminal violation of any federal, state, or local 

statute or regulation, or has been issued any violation notice, compliance order, consent 

order or other enforcement documents during the previous two (2) years.  If such disclosure 

is applicable, provide a description of the nature of the conviction or violation, the outcome 

of the event, and a copy of any enforcement documentation. 

 

3.6 ESTIMATED PROJECT SCHEDULE OF CONSTRUCTION SERVICES: 

 

A general outline of project activities and estimated timeframes are provided below; 

however, timelines may change due to regulatory review or County direction: 

 

Design Engineer 90% Design/Permitting   July 2020 – September 2020 

Construction Contractor Request for Qualification  October 2020 – December 2020 

Design Engineer 100% Design/Permitting   December 2020 – September 2021 

Construction Contractor Request for Proposals October 2021 – May 2022 

Construction Services for Remediation Project June 2022 – December 2027 

Performance and Warranty Period   December 2027 – November 2028  

       (will vary for meadow vegetation) 

Installation of Passive Reuse elements  December 2028 – June 2031 

 

The estimated project construction duration for all remediation phases is 2,050 calendar 

days with projected timeframes as follows:  4.5 years for construction services by the 

Construction Contractor; and 1 year for all performance/warranty services by the 

Construction Contractor with exception of the establishment of the meadow vegetation, 

which will be 3 years based on the phasing of the project work.  The award of construction 

is anticipated to be in May 2022 (Fiscal Year 2022). The installation of the passive reuse 

elements may take an additional 2 to 2.5 years after the Warranty Period ends.   

 

3.7 PRICING INFORMATION REQUESTED/IRREVOCABILITY OF PRICE 

PROPOSAL:     

 

A price proposal is requested as part of the RFP submission. Pricing shall be in Calendar 

Year 2022 United States of America dollars.  The pricing proposed under this RFP will be 

irrevocable for a period of 180 days from the Proposal Closing Date or, if modified during 

negotiations, for a period of 180 days from the date such modified rates are proposed by 

the Offeror.  
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PART IV - EVALUATION PROCEDURE 

 

4.1 EVALUATION COMMITTEE:  

 

The Executive Director will appoint an evaluation committee (the “Evaluation 

Committee”) to be composed of Authority and Member Jurisdiction staff, and other 

members, as necessary.  The Evaluation Committee will evaluate the submittals received 

in accordance with the criteria set forth in the RFP and make a recommendation to the 

Executive Director for award.   

 

4.2 DISCRETION IN DETERMINING DEVIATIONS AND COMPLIANCE:  

 

The Authority reserves and assigns to the Executive Director the right to determine which 

of the Offerors for Construction Services of the Gude Landfill remediation project have 

met the qualifications of this RFP. The Executive Director shall have the sole right to 

determine whether any deviation from the requirements of this RFP is substantive in nature, 

and the Executive Director may reject RFP submissions that are not reasonably susceptible 

of being selected for award under the RFP.  In addition, the Executive Director may reject 

in whole or in part any and all RFP submissions, may waive minor irregularities in RFP 

submissions, may allow an Offeror of the RFP to correct minor irregularities, and may 

negotiate with qualified and responsible Offerors to serve the best interests of the 

Authority. 

4.3 PROCUREMENT METHOD: 
 

This RFP is the second part of the two-step procurement process that was preceded by a 

RFQ. Construction Contractors that were determined to be qualified under the RFQ by the 

Evaluation Committee were short-listed for this RFP for construction services for the Gude 

Landfill remediation.  The Authority will employ the method of competitive negotiation to 

select a Contractor from the prequalified Offerors. The Authority may, but is not obligated 

to, request best and final offers.  The Offeror selected for award will be notified in writing 

by the Executive Director of the Authority.  Offerors not selected for award under this RFP 

will be so notified in writing.   

 

4.4 EVALUATION CONSIDERATIONS:  

 

The Authority will select the proposal that is determined to be the most advantageous to 

the Authority and Montgomery County based on the evaluation and selection criteria 

referenced below.  

 

1) Compliance and standing with licenses, statements, certifications, and disclosures. 

2) Demonstrated ability / methodology to meet potential federal, state, and local 

MBE/WBE requirements (21%). Extent and quality of the proposed participation of 

minority firms and/or individuals.  
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3) Qualifications and Experience of the Offeror as presented in the Representative 

Projects.  

4) Qualifications and Experience of the Offeror as presented in the Key Personnel Matrix 

and Resumes.   

5) The clarity, completeness and responsiveness of the written proposal and the sequence 

of work plan, and, if required, oral presentations.  

6) Price. 

7) Comprehensive Best Value Considerations.  

 

 Evaluation and Selection will not be based solely Price, but with a consideration of  

     Comprehensive Best Value. 

 

PART V - ADA COMPLIANCE 

 

5.1 ALTERNATIVE FORMS:  

 

Alternative forms of this RFP will be provided upon request. 
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Exhibit 1 

 

Gude Landfill Site Background and Regulatory Overview 

 

Site Background  

 

The Gude Landfill is located at 600 East Gude Drive, Rockville, Maryland 20850.The site has 

road access at two (2) locations: East Gude Drive and Southlawn Lane.  The Landfill is currently 

owned by Montgomery County, Maryland and maintained by the Montgomery County 

Department of Environmental Protection (“DEP”).  The Landfill was used for the disposal of 

municipal solid waste and incinerator residues from 1964 to 1982.  The Landfill property 

encompasses approximately one hundred sixty-two (162) acres, of which approximately one 

hundred forty (140) acres were used for waste disposal. An additional fourteen (17) acres of waste 

disposal area was delineated on M-NCPPC property, beyond the northeastern property boundary 

of the Landfill.  A land exchange was completed in 2014 between the County and M-NCPPC that 

transferred ownership of this additional waste disposal area to the County in exchange for a similar 

area of land without waste on the perimeter of the site which was transferred to M-NCPPC. 

 

The typical ground cover across the Landfill site is open grassy fields with patches of brushy 

vegetation and trees on most side slopes and along the perimeter borders of the Landfill.  The 

existing landfill gas collection system, including the gas extraction system well heads and gas 

conveyance piping, is situated above-grade on the Landfill’s ground surface.  The site also has a 

limited area on the top of the Landfill that is currently designated for flying model airplanes and a 

concrete pad near the Southlawn Lane facility entrance road that is used for managing storm related 

debris.  The surrounding area and properties adjacent to the Landfill have mixed uses including 

parkland, industrial property, and residential development.  Specifically, the adjacent land areas 

consist of: 

 

• M-NCPPC land and Crabbs Branch Stream (north by northeast). 

• Asphalt and cement production facilities, equipment storage yards, scrap metal recycling 

facilities, and Southlawn Lane (east by southeast). 

• East Gude Drive, WSSC property and Southlawn Branch Stream (southwest by south by 

southeast). 

• Transcontinental (Williams Gas)/Columbia Gas natural gas pipeline right-of-way and the 

community of Derwood Station South residential development (west by northwest). 

 

The Landfill was initially permitted by the County in 1963.  The Landfill was subsequently 

operated and closed under several facility names and refuse disposal permits from 1964 to 1982.  

The facility name of the Gude-Southlawn Landfill was modified by reference to the Gude Landfill.  

There is no current refuse disposal permit that is applicable to the Landfill.   
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The Landfill was constructed and operated prior to modern solid waste management disposal and 

facility design and closure standards that were implemented by the U.S. Environmental Protection 

Agency (“EPA”), under the Resource Conservation and Recovery Act (“RCRA”).Therefore, the 

Landfill was not originally constructed with a geosynthetic liner or compacted clay bottom liner, 

a leachate collection system, a landfill gas collection system, or a stormwater management system.   

 

Reportedly, soil was used as daily cover during waste filling, and a two (2) foot (ft.) (minimum) 

final layer of soil was reportedly placed over the waste mass during closure of the Landfill (in 

1982) to support the vegetative cover.  Since 1982, the County has voluntarily, or through 

regulatory mandates, implemented and maintained Best Management Practices (“BMPs”) for pre-

regulatory era landfills to ensure compliance with Code of Maryland Regulations (“COMAR”) 

requirements.  These BMPs include:  soil and vegetative cover system installation, cover system 

maintenance, leachate seep repairs, landfill gas collection system installation and maintenance, 

water quality and landfill gas monitoring, and stormwater infrastructure improvements.   

 

The County currently maintains an active landfill gas collection system including:  flares, over one 

hundred (100) gas extraction wells, and horizontal gas conveyance piping. The landfill gas- to- 

energy plant was shut down on June 1, 2017 and is planned for decommission prior to 

commencement of the remediation construction project.  A network of on-site and offsite 

groundwater monitoring wells, a network of on-site landfill gas monitoring wells, environmental 

monitoring programs for groundwater, surface water, and landfill gas, and stormwater 

management infrastructure are also maintained at and for the Landfill site. 

 

Regulatory Overview  

 

The County has been working with the MDE under a Consent Order agreement to address certain 

concerns and potential impacts at the Landfill.  A Nature and Extent Study (“NES”) was completed 

and submitted to MDE in 2010 and NES Amendment No. 1 was submitted in 2011. As a result of 

the NES and NES Amendment No.1, an Assessment of Corrective Measures (“ACM”) Report and 

an ACM Report Revision was prepared for the Landfill in accordance with the specific 

requirements set forth under Title 40 Code of Federal Regulations (“CFR”) § 258.56 and the 

general requirements of MDE for regulating solid waste disposal facilities under COMAR. A copy 

of the Revised ACM Report along with associated Montgomery County and MDE correspondence 

letters were provided in the RFQ. The Gude Landfill Groundwater and Surface Water Monitoring 

Plan, Landfill Gas Monitoring Plan, and available installation documentation for groundwater 

monitoring wells, landfill gas monitoring wells, and landfill gas extraction wells are also provided 

in the RFQ.   

 

The Revised ACM Report was prepared for the Landfill in accordance with the specific 

requirements set forth under Title 40 CFR § 258.56 and the general requirements of the MDE for 

regulating solid waste disposal facilities under COMAR to recommend a CMA that addresses the 

following: 
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• Reported concentrations exceeding maximum contaminant levels, established by EPA as 

limits for drinking water, for volatile organic compounds, and other groundwater impacts 

at and beyond the Landfill property boundary per the COMAR 26.08.02. The constituents 

identified in the NES Amendment No. 1 for the Landfill (EA 2011) as groundwater 

impacts, based on MCL exceedances in 2011, include cadmium, 1,1-dichloroethene 

(“DCE”), cis-1,2-DCE, 1,2-dibromoethane, 1,2-dichloropropane, benzene, methylene 

chloride, tetrachloroethene (“PCE”), trichloroethene (“TCE”), vinyl chloride (“VC”), and 

nitrate.  

• Intermittent exceedances of the lower explosive limit (LEL) for methane gas at the    

Landfill property boundary (per COMAR 26.04.07.03B (9)).  

• Occurrences of non-stormwater discharges (e.g., leachate seeps) at the Landfill property    

boundary (per COMAR 26.08.04.08). 

 

MDE has approved Toupee Capping and Additional Landfill Gas Collection as the corrective 

measure as identified in Appendix J – Work Plan of the Revised ACM Report.  EA Engineering 

(“Design Engineer”) was selected in February of 2018 to prepare the design specifications for the 

MDE-approved Corrective Measures.  

 

Please visit the County website for more information:  

http://www.montgomerycountymd.gov/sws/facilities/gude/mde-approved-plans.html#acm  

(last accessed 09.13.2021).    
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Exhibit 2 

 

Draft Construction Contract 

 

Exhibit 2-1 Draft Construction Contract  
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Exhibit 3 

 

Proposal Forms 

 

 

 

 

 

 



From: Barrett Tucker
To: Andrew Kays
Cc: Rich Dungan; David Giumento; Butch Ziegler
Subject: Gude
Date: Wednesday, August 3, 2022 11:03:58 AM

 Andrew

To follow up on our conversation on Monday, please prepare and send the final contract with the agreed changes to
date. On another note, the Allan Myers Team would like to have an initial meeting with you and your team
sometime in the next 30 days. The purpose is to strengthen relationships and review expectations with both teams as
we all begin preparations on the start of this project.

Thank you!

Barrett Tucker
Vice President of Business Development
Allan Myers
O. 410-776-2029
M. 410-808-0645
W. allanmyers.com
This communication (including any attachments) is intended solely for the use of the intended recipient(s) and may
contain confidential information protected from disclosure. If you are not an intended recipient, you are not
authorized to use, distribute or copy this communication or attachments. Please notify the sender immediately by
reply email if you have received this communication by mistake and delete the communication (including any
attachments) from your systems.
CAUTION: This email originated outside of the Northeast Maryland Waste Disposal Authority. Do not click on
links or open attachments unless you recognize the sender and know that the content is safe.

mailto:Barrett.Tucker@allanmyers.com
mailto:akays@nmwda.org
mailto:Rich.Dungan@allanmyers.com
mailto:David.Giumento@allanmyers.com
mailto:Butch.Ziegler@allanmyers.com



