
7R�VXSSRUW�0RQWJRPHU\�&RXQW\
V�FRPPLWPHQW�WR�VHUYLQJ�YLFWLPV�RI�

FULPH�� LQFOXGLQJ� UDSH�� GRPHVWLF� YLROHQFH�� VH[XDO� DVVDXOW�� KRPLFLGH�

VXUYLYRUV�� DGXOWV� PROHVWHG� DV� FKLOGUHQ�� WHUURULVP�� KDWH� YLROHQFH��

UREEHU\��GULYLQJ�ZKLOH�LQWR[LFDWHG��':,��DQG�YHKLFXODU�PDQVODXJKWHU��

DVVDXOW��EDWWHU\��EXUJODU\��DUVRQ��ODUFHQ\��VWDONLQJ��FDUMDFNLQJ��SXUVH�

VQDWFKLQJ��KDUDVVPHQW�DQG�YDQGDOLVP��

0DQGDWH�

7KH� %RDUG� PXVW� SHULRGLFDOO\� UHYLHZ� DYDLODEOH� VHUYLFHV� DQG� IDFLOLWLHV� IRU�

YLFWLPV� DQG� WKHLU� IDPLOLHV�� GHWHUPLQH� QHHGV� RI� WKH� YLFWLP� DQG� IDPLO\�

VHUYLFHV�SURJUDPV�� VXEPLW� DW� OHDVW� RQH� UHSRUW� DQQXDOO\� WR� WKH� &RXQW\�

([HFXWLYH�DQG�&RXQW\�&RXQFLO� RQ� WKH�SURJUHVV� RI�SURJUDPV� WR� YLFWLPV�DQG�

WKHLU� IDPLOLHV� DQG� RI� DFWLRQV� QHHGHG� WR� LPSURYH� WKRVH� SURJUDPV�� PDNH�

UHFRPPHQGDWLRQV� IRU� DSSURSULDWH� DOORFDWLRQ� RI� IXQGV� LQ� DFFRUGDQFH� ZLWK�

DJUHHG�XSRQ�SULRULWLHV�DQG�FRQVLGHUDWLRQ�RI�ILQDQFLDO�UHVRXUFHV���7KH�%RDUG�

DOVR�DVVLVWV�WKH�'LUHFWRU�RI�WKH�'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�

LQ�WKH�GHYHORSPHQW�RI�WKH�DQQXDO�YLFWLP�VHUYLFHV�DQG�IDPLOLHV�SODQ�DQG�DFWV�

DV�D�ORFDO�DGYRFDWH�IRU�YLFWLP�VHUYLFHV�SURJUDPPLQJ��
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9LFWLP�6HUYLFHV�$GYLVRU\�

%RDUG�

0RQWJRPHU\�&RXQW\��0DU\ODQG�

�����

9LFWLP�6HUYLFHV�

$GYLVRU\�%RDUG�

�:KDW��ZH�DV�D�%RDUG�DUH��

DVNLQJ� IRU� LV� WKH�

UHEDODQFLQJ�RI�WKH�WULR�RI�

VHUYLFHV� WKH� &RXQW\�

QHHGV� WR� SURYLGH� �� OHJDO��

PHGLFDO��DQG�HPRWLRQDO��

�� LQ� RUGHU� WR� PDNH� RXU�

YLFWLPV� ZKROH� WR� WKH�

H[WHQW�SRVVLEOH���

'DYLG %DFKUDFK� 9LFH�&KDLU

�:KHQ� MXGJHV� IDLO� WR� GR�

WKH� MRE� WKH\� DUH�

H Q W U X V W H G � Z L W K ��

SURWHFWLQJ� YLFWLPV� RI�

FULPH�DQG�SXQLVKLQJ�WKH�

SHUSHWUDWRUV�� WKHQ� LW� LV�

WLPH� IRU� WKH� FLWL]HQV� RI�

0RQWJRPHU\� &RXQW\� WR�

VSHDN�XS�DQG�SURWHVW��

.D\ &XPPLQV� &KDLU



3URIHVVLRQDO�

.D\ &XPPLQV� 5�1�� &KDLU� $UQROG *RUGRQ� (VT�

:LOOLDP +� +HQU\� (VT��

$W�/DUJH�

'DYLG %DFKUDFK� 9LFH�&KDLU� -XGLWK 3� $ERXG� 'HERUDK (KUHQVWHLQ�

&KDUOHV )OR\G� 0DUWKD &� -RQHV� 0DUJDUHW %� .DEDW� 3DW /XSVRQ�

/LQGD 0H\HU� &DURO $� :HLVV� 6WHYHQ :LONHUVRQ

([�2IILFLR�0HPEHUV

1DGMD 6�3� &DEHOOR� 'LUHFWRU� 9LFWLP $VVLVWDQFH DQG 6H[XDO $VVDXOW

3URJUDP� (WKHO %XUQHWW� 6WDWH
V $WWRUQH\
V 2IILFH� (OOHQ $OH[DQGHU�

0RQWJRPHU\ &RXQW\ 3ROLFH 'HSDUWPHQW

*XHVWV���

&RULQQH 6WHYHQV� $FWLQJ 'LUHFWRU RI +HDOWK DQG +XPDQ 6HUYLFHV�

&KLHI� &ULVLV� ,QFRPH� DQG 9LFWLP 6HUYLFHV� :DUUHQ /XSVRQ� &LWL]HQ�

0DULD 3HFN� &RQILGHQWLDO $LGH WR &RXQFLOPDQ 3KLO $QGUHZ

:K\�'R�:H�0HHW�(DFK�0RQWK"�

�� 7R UHYLHZ DYDLODEOH VHUYLFHV IRU FULPH YLFWLPV DQG WKHLU IDPLOLHV DQG WR GHWHUPLQH DQ\ GHILFLWV LQ VHUYLFHV RU

LGHQWLI\ QHZ QHHGV�

�� 7R PDNH VXJJHVWLRQV IRU LPSURYLQJ YLFWLP SURJUDPV�

�� 7R DVVHVV EXGJHW QHHGV WR NHHS YLFWLP SURJUDPV UXQQLQJ HIILFLHQWO\�

�� 7R VROYH &RXQW\ SUREOHPV WKDW QHJDWLYHO\ LPSDFW YLFWLPV RI FULPH�

�� 7R DFW DV D ORFDO DGYRFDWH IRU YLFWLP VHUYLFHV SURJUDPPLQJ� DQG

���� 7R OREE\ WR LPSURYH ODZV ZLWKLQ RXU &RXQW\� WKH 6WDWH DQG QDWLRQDOO\ IRU WKH EHWWHU WUHDWPHQW RI YLFWLPV�

0RQWKO\�0HHWLQJV�

7KH 9LFWLP 6HUYLFHV $GYLVRU\ %RDUG JHQHUDOO\ PHHWV HYHU\ IRXUWK 7KXUVGD\ HYHQLQJ� �H[FHSW $XJXVW DQG GXULQJ

ZLQWHU KROLGD\V� IURP � S�P� WR � S�P�

0HHWLQJV DUH KHOG DW WKH 0RQWJRPHU\ &RXQW\ 'HSDUWPHQW RI +HDOWK DQG +XPDQ 6HUYLFHV� ���� 3LFFDUG 'ULYH�

�WK )ORRU &RQIHUHQFH 5RRP� 5RFNYLOOH� 0DU\ODQG�

0HHWLQJV DUH RSHQ WR WKH JHQHUDO SXEOLF�

9RWLQJ�0HPEHUV�

3DJH � 9LFWLP 6HUYLFHV $GYLVRU\ %RDUG

0HPEHUVKLS�

0HPEHUVKLS LQFOXGHV �� YRWLQJ

PHPEHUV ZKR DUH UHVLGHQWV RI

0RQWJRPHU\ &RXQW\ DQG IRXU QRQ�YRWLQJ

PHPEHUV�

7KH YRWLQJ PHPEHUV FRQVLVW RI ILYH

FLWL]HQV IURP DPRQJ WKH PHQWDO KHDOWK�

OHJDO� PHGLFDO� GHQWDO DQG QXUVLQJ

SURIHVVLRQV� WHQ FLWL]HQV DW�ODUJH ZKR GR

QRW EHORQJ WR DQ\ RI WKH SURIHVVLRQV

PHQWLRQHG DERYH� RQH PHPEHU RI WKH

FOHUJ\� DQG UHSUHVHQWDWLYHV GHVLJQDWHG

E\ WKH $OFRKROLVP DQG 2WKHU 'UXJ $EXVH

$GYLVRU\ &RXQFLO DQG WKH 0HQWDO +HDOWK

$GYLVRU\ &RPPLWWHH�

)RXU QRQ�YRWLQJ H[�RIILFLR PHPEHUV VKDOO

EH WKH 'LUHFWRU RI WKH 9LFWLP $VVLVWDQFH

DQG 6H[XDO $VVDXOW 3URJUDP RI ++6 DQG

UHSUHVHQWDWLYHV IURP WKH 6WDWH
V

$WWRUQH\
V 2IILFH� 3XEOLF 'HIHQGHU
V

2IILFH� DQG WKH 3ROLFH 'HSDUWPHQW�

9RWLQJ PHPEHUV VHUYH D WHUP RI WKUHH

\HDUV�

&XUUHQW YDFDQF\� FOHUJ\ UHSUHVHQWDWLYH��



7KH %RDUG KDV EHHQ WU\LQJ WR LQIOXHQFH WKH GLUHFWLRQ RI WKH SROLFH GHSDUWPHQW·V SURWRFRO ZKHQ UHVSRQGLQJ WR

DGXOW UDSHV DQG VH[XDO DVVDXOWV� ,Q VKRUW� WKH 3ROLFH ZHUH JUDQWHG VHYHUDO YLFWLP DGYRFDWH SRVLWLRQV WR DVVLVW LQ

UHVSRQGLQJ WR WKRVH FULPHV ZKHUH WKH &RXQW\ GLG QRW DOUHDG\ KDYH RQ�VFHQH YLFWLP VHUYLFHV� $FWLQJ &KLHI (YDQV�

GXULQJ WKH WKUHH PRQWKV KH ZDV LQ RIILFH� EHJDQ D VHULHV RI SROLF\ FKDQJHV WKDW KDV HVVHQWLDOO\ UHVXOWHG XQGHU

&KLHI 0RRVH LQ WKH UHSODFHPHQW RI DOUHDG\�DYDLODEOH VHUYLFHV� QRW WKH VXSSOHPHQWLQJ RI WKHP� 6RPH RI WKH

UHDVRQV ZH EHOLHYH WKH XVH RI RXWUHDFK YROXQWHHUV WR UHVSRQG WR UDSHV DQG VH[XDO DVVDXOWV IURP WKH 9$6$3

SURJUDP LV EHWWHU�

�
&RVW&RVW��(IIHFWL(IIHFWLYHYH 9$6$3 YROXQWHHUV VDYH WKH &RXQW\ KXQGUHGV RI

WKRXVDQGV RI GROODUV HYHU\ \HDU�

������KRXKRXUU 9$6$3 XVHV GR]HQV RI YROXQWHHUV� ZKLOH WKH SROLFH

$YDLODEL$YDLODELOOLW\LW\ SURJUDP UHOLHV RQ IHZHU WKDQ �� SDLG VWDII� 3ROLFH DGYRFDWHV PXVW DOVR

UHVSRQG WR PDQ\ FULPHV VXFK DV GRPHVWLF YLROHQFH� KRPLFLGH�

JDQJ DFWLYLWLHV� SRRO GURZQLQJ� HWF�

&RQILGHQWLDOLW\&RQILGHQWLDOLW\ ,QIRUPDWLRQ VKDUHG ZLWK 9$6$3 RXWUHDFK YROXQWHHUV

FDQQRW EH KHOG DJDLQVW WKH YLFWLP LQ FRXUW�

9LFWLP LV �9LFWLP LV ��� 9ROXQWHHUV KDYH WKH EHVW LQWHUHVWV RI WKH YLFWLP�

3ULRULW\3ULRULW\ 3ROLFH YLFWLP DGYRFDWHV KDYH DQ REOLJDWLRQ

WR WKH SROLFH DW WKH IRUHIURQW� 7KLV FDQ UHVXOW LQ D

FRQIOLFW RI LQWHUHVW IRU SROLFH YLFWLP DGYRFDWHV�

������������
$IWHU� WKH� SROLFH� LPSOHPHQWHG� D� IRUPDO� SROLF\� WKDW� H[SOLFLWO\� H[FOXGHG� WKH� 9$6$3� YROXQWHHUV� DIWHU� WKH�
LQLWLDO�UHSRUW�RI�D�VH[XDO�DVVDXOW��WKH�ERDUG�SHWLWLRQHG�WKH�H[HFXWLYH�DQG�WKH�FRXQFLO�IRU�OHJLVODWLRQ�WKDW�
ZRXOG�UHVWRUH� WKH�SUHYLRXV�SROLFH�YROXQWHHU�EDODQFH��7KHUH�DUH�FXUUHQWO\�HIIRUWV�EHWZHHQ�++6��SROLFH�
DQG�FRXQFLO�WR�UHDFK�DQ�acceptable memorandum of understanding.   

�+,*+/,*+76�2)�<($5/<�$&7,9,7,(6

32/,&(�&+$1*(6�72�7+(�6(;8$/�$66$8/7�$66,67$1&(�7($0��6$$7��

-XGLFLDO�'LVDELOLWLHV�&RPPLVVLRQ�

7KLV VXPPHU WKH %RDUG GLVFXVVHG UHFHQW FRQWURYHUVLDO UXOLQJV DQG FRPPHQWV PDGH E\ -XGJH 'XUNH *�

7KRPSVRQ� WKLV WLPH UHJDUGLQJ D GHFLVLRQ WR GHQ\ D UHTXHVW WR PRYH D SUREDWLRQHU RXW RI VWDWH WR SURWHFW KHU IURP

KHU HVWUDQJHG�IRUPHU KXVEDQG� 7KH GHFLVLRQ SOD\HG D NH\ UROH LQ WKDW SUREDWLRQHU·V VXEVHTXHQW PXUGHU�

DOOHJHGO\ E\ WKH VDPH KXVEDQG�

7KH %RDUG YRWHG WR VHQG D OHWWHU WR -XGJH 6DOO\ $GNLQV RI WKH 0DU\ODQG -XGLFLDO 'LVDELOLWLHV &RPPLVVLRQ DVNLQJ

WKDW VRPH OHYHO RI VDQFWLRQV EH SODFHG XSRQ -XGJH 7KRPSVRQ� :H UHFHLYHG DQ LQLWLDO UHVSRQVH IURP WKH

&RPPLVVLRQ� DQG LQ DQ LQWHUHVWLQJ WXUQ RI HYHQWV WKH MXGJH ZDV UHDVVLJQHG WR D QHZO\�FUHDWHG EXVLQHVV FRXUW

SRVLWLRQ DW WKH HQG RI WKH VXPPHU�

:H KDYH FRPSODLQHG WR WKH -XGLFLDO 'LVDELOLWLHV &RPPLVVLRQ LQ WKH SDVW DERXW -XGJH 7KRPSVRQ� ZLWK QR

GLVFHUQDEOH UHVXOWV� :H DUH QRW VXUH RXU FRPSODLQW LQIOXHQFHG WKH GHFLVLRQ WR UHDVVLJQ WKH MXGJH� EXW ZH IHHO WKDW

UHPRYLQJ KLP IURP RSSRUWXQLWLHV WR FRQWLQXH WR H[HUFLVH SRRU MXGJPHQW ZLWK UHVSHFW WR YLFWLPV· LVVXHV LV D VWHS

IRUZDUG IRU RXU FRPPXQLW\ DQG WKH 6WDWH RI 0DU\ODQG�

<HDUO\ $FWLYLWLHV FRQWLQXHG RQ SDJH �

3DJH �9LFWLP 6HUYLFHV



2XU� QDWLRQ� KDV� VHHQ� D� UHVXUJHQFH� RI� SDWULRWLVP� DV� ZH� VWUXJJOH� ZLWK� PRQXPHQWDO� GHFLVLRQV� DERXW�

SHDFH�DQG�ZDU����7KH�FRPPRQ�FLWL]HQ��UHVHDUFK�VWXGLHV�KDYH�HQOLJKWHQHG�XV��LV�PRUH�K\SHU�DOHUW��YLJLO�

DQG�DQ[LRXV�VLQFH�6HSWHPEHU���WK��

(YHQ�YLVLWV�WR�GRFWRUV�DQG�FKLURSUDFWRUV�UHODWHG�WR�DQ[LHW\�DUH�RQ�WKH�ULVH��$W�WKH�9LFWLP�$VVLVWDQFH�DQG�

6H[XDO� 3URJUDP� �9$6$3��� ZH� KDYH� VHHQ�� ILUVW�KDQG�� KRZ� 6HSWHPEHU� ��WK� KDV� LPSDFWHG� RQ� DOUHDG\�

YXOQHUDEOH�YLFWLPV�RI�FULPH��

7KLV�KRUULEOH� LQFLGHQW�KDV�HGXFDWHG�WKH�SXEOLF�RQ�KRZ�FULPH�YLFWLPV�DUH� LPSDFWHG�E\�FULPH�RQ�WKHLU�

GDLO\�OLYHV���8QIRUWXQDWHO\��DIWHU�6HSWHPEHU���WK��ZH�DOVR�UHFHLYHG����UHIHUUDOV�IURP�WKH�3ROLFH�UHODWHG�

WR�KDWH�YLROHQFH�FULPHV���

$OO� WKHVH� YLFWLPV� QHHGHG� D� ZRUG� RI� HQFRXUDJHPHQW� DQG� FDULQJ� FRQFHUQ� IURP� RXU� 9$6$3� VWDII���

+RZHYHU�� RXU� FULPH� YLFWLP� FRPSHQVDWLRQ� IXQG� SDLG� ������� IRU� KDWH�YLROHQFH� UHODWHG� FULPHV� WKDW�

KDSSHQHG�DIWHU�6HSWHPEHU���WK����

/HW
V�SURPRWH�DQG�HPEUDFH�WROHUDQFH�DQG�FXOWXUDO�GLYHUVLW\�������������

7KH�$IWHUPDWK�RI�6HSWHPEHU����������

�

�

�

3DJH � 9LFWLP 6HUYLFHV $GYLVRU\ %RDUG

'1$�)RUHQVLF�6FLHQFH�
�
0V��.DURO\Q�7�� 7RQWDUVNL�� RI�0DMRU�&ULPHV��0RQWJRPHU\�&RXQW\�3ROLFH�'HSDUWPHQW�� YLVLWHG� �96$%�RQ�
-XQH����������DQG�SURYLGHG�DQ�H[FHOOHQW�RYHUYLHZ�RI�FULPH� ODE�VHUYLFHV�QRZ�DYDLODEOH� LQ�0DU\ODQG���
'1$��&2',6��GDWDEDVHV�KHOS�VROYH�FULPHV��SUHYHQW�YLROHQW�FULPHV�DQG�H[RQHUDWH�LQQRFHQW�VXVSHFWV�E\�
SURYLGLQJ�D�PHDQV�IRU�FULPH�ODERUDWRULHV�WR�HOHFWURQLFDOO\�FRPSDUH�'1$�SURILOHV����
�
+RZHYHU��D�EDFNORJ�RI�XQDQDO\]HG�IRUHQVLF�VDPSOHV�DQG�RIIHQGHU�VDPSOHV�H[LVWV�DV�ZHOO�DV�UDSH�NLWV���
7KH�%RDUG�LV�FRQFHUQHG�DERXW�WKLV�ODFN�RI�VHUYLFH�DYDLODELOLW\����
�
$GGLWLRQDOO\��OHJLVODWLRQ�LV�QHHGHG�WR�LQFOXGH�DOO�FRQYLFWHG�IHORQV���QRW�RQO\�YLROHQW�FULPH�RIIHQGHUV���LQ�
'1$�GDWDEDVH�FROOHFWLRQV�DQG�UHSRUWLQJ��0'�+%������ZDV�HQDFWHG� LQWR� ODZ�H[SDQGLQJ�WKH�RIIHQGHU�
'1$�GDWDEDVH�WR�LQFOXGH�DOO�FRQYLFWHG�IHORQV��

�

�%XGG\�6\VWHP��IRU�1HZ�0HPEHUV�
�

7KH� 9LFWLP�6HUYLFHV� $GYLVRU\� %RDUG� LV� DOZD\V� SOHDVHG� WR� DFFHSW� QHZ�PHPEHUV� DV� DSSRLQWHG� E\� WKH�
&RXQW\�([HFXWLYH�DQG�FRQILUPHG�E\�WKH�&RXQW\�&RXQFLO���+RZHYHU��LQ�WKH�EHJLQQLQJ��QHZ�PHPEHUV�IHHO�
GLVFRQQHFWHG�ZLWK�WKH�DFWLYLWLHV�RI�WKH�%RDUG�DQG�PD\�VSHQG�VHYHUDO�PRQWKV�WU\LQJ�WR��FDWFK�XS�����
�
7R� KHOS� IDFLOLWDWH� WKHLU� LQYROYHPHQW� DQG� H[SHGLWH� WKH� SURFHVV� RI� JHWWLQJ� DFTXDLQWHG� DQG� EHFRPLQJ�
DFWLYH�PHPEHUV��WKH�%RDUG�FUHDWHG�D�V\VWHP�ZKHUHE\�RQH�YHWHUDQ�PHPEHU�EHIULHQGV�D�QHZ�PHPEHU�
SULRU� WR� WKH� ILUVW� RIILFLDO�%RDUG�PHHWLQJ�DQG� FRQWLQXHV� WR� JXLGH�DQG�DFFRPSDQ\� WKHP�XQWLO� WKH\� IHHO�
FRPIRUWDEOH�ZLWK�WKH�JURXS���$�JXLGHERRN�KDV�DOVR�EHHQ�SUHSDUHG�IRU�PHPEHUV�WR�XVH�RQ�DQ�RQJRLQJ�
EDVLV��



�

$IWHU�PHHWLQJ�ZLWK�9$6$3�DQG�$33�VWDII�DQG�VHULRXVO\�FRQVLGHULQJ�WKH�QHHGV�RI�HDFK�SURJUDP��WKH�96$%�
EXGJHW� VXEFRPPLWWHH�� FRQVLVWLQJ� RI� 0DUWKD� -RQHV�� 6WHYHQ� :LONHUVRQ� DQG� &KDUOHV� )OR\G�� SUHVHQW� WKH�
IROORZLQJ�EXGJHW�SULRULWLHV�IRU�ILVFDO�\HDU�������

�

9LFWLP�$VVLVWDQFH�DQG�6H[XDO�$VVDXOW�3URJUDP

�

♦ %LOLQJXDO� +LVSDQLF� 9LFWLP� $VVLVWDQW� �IXOO�WLPH�� �� ���� RI� QHZ� FDVHORDG�
LQYROYHV�6SDQLVK�VSHDNLQJ� FOLHQWV�� � 7KH� RQO\�+LVSDQLF� 9LFWLP�$VVLVWDQW� RQ�
VWDII�LV�KDOI�WLPH��DQG�KDV�QR�EDFN�XS�FRYHUDJH��

�
♦ 5HVWRUDWLRQ� RI� 3ULQFLSDO� $GPLQLVWUDWLYH� $LGH� �IXOO�WLPH�� �� 7KLV� SRVLWLRQ� KDV�

EHHQ�IUR]HQ�VLQFH��-DQXDU\������EHFDXVH�RI�&RXQW\�EXGJHW�GHILFLWV��
�
♦ )XQGLQJ� IRU� SXEOLF� VHUYLFH� DQQRXQFHPHQWV� RQ� UDSH� FULVLV� FHQWHUV� �� *UDQW�

PRQH\�UHFHLYHG� LQ�WKH�SDVW� IRU�SXEOLF�UHODWLRQV�KDV�EHHQ�UHFHQWO\�FXW�DQG�
SURPRWLRQ�RI�VHUYLFHV�DYDLODEOH�LV�QHHGHG�WR�JHW�WKH�ZRUG�RXW��

�
♦ ,QFUHDVH� IXQGLQJ� IRU� WKH�9LFWLP�&RPSHQVDWLRQ� )XQG� �� (YHU\� \HDU�� WKHUH� LV�

DOZD\V�D�FRVW�RYHUUXQ��
�
�

$EXVHG�3HUVRQV�3URJUDP�
�

♦ %LOLQJXDO�+LVSDQLF�&RXQVHORU� �IXOO�WLPH�� �� WR�ZRUN�ZLWK� FKLOGUHQ� RI� FOLHQWV�
RXWVLGH� WKH� VKHOWHU� RQ� DQ� RQJRLQJ� EDVLV�� H�J�� JURXS� VHVVLRQV��
DVVHVVPHQWV��HWF��

�
♦ &RXUW�0RQLWRU� �IXOO�WLPH�� �� WR� KROG� RIIHQGHUV� DFFRXQWDEOH� ZKHQ� WKH\� DUH�

UHIHUUHG�WR�$33�FRXQVHOLQJ�E\�WKH�&RXUW��WR�WLJKWHQ�WKH�V\VWHP��DQG�IROORZ�
XS�ZLWK�FOLHQWV��

�
♦ 5HQHZHG� IXQGLQJ� IRU� WKH� ,QWHUIDLWK� &RPPXQLW\� $JDLQVW� 'RPHVWLF�

9LROHQFH����WR�VXSSRUW�WKH�0LQLVWU\�SURJUDP��
�

�

(032:(5,1*��6833257,1*���$1'�$'92&$7,1*��

)25�9,&7,06�2)�&5,0(�

5HFRPPHQGDWLRQV�7R�7KH�&RXQW\�([HFXWLYH�DQG�&RXQW\�&RXQFLO�

3DJH �9LFWLP 6HUYLFHV



(QVXULQJ�D�0RQWJRPHU\�&RXQW\�6\VWHP�WKDW�LV�9LFWLP�)ULHQGO\��

• $$WWWHPSWWHPSWHHG WR FRUUHFW WG WR FRUUHFW WKKH VH[H VH[XXDODO DDVVVVDXOW RXWUHDXOW RXWUHDDFFKK SURWRFROSURWRFRO DDVVFFKKDQJDQJHHG E\ WG E\ WKKH 3ROLFH�H 3ROLFH� 00DMRU &ULPHVDMRU &ULPHV 'L'LYYLVLRQLVLRQ��

0HW ZLWK &KLHI 0RRVH� DQG RWKHU SROLFH UHSUHVHQWDWLYHV LQ DQ DWWHPSW WR UHDFWLYDWH WKH 6H[XDO $VVDXOW $VVLVWDQFH 7HDP �6$$7�

DV RULJLQDOO\ VHW XS LQ �����

&RQWDFWHG WKH &RPPLVVLRQ IRU :RPHQ DQG DWWHQGHG RQH RI WKHLU PHHWLQJV IRU VXSSRUW WR FRUUHFW WKH RXWUHDFK SURWRFRO RI WKH

0DMRU &ULPHV 'LYLVLRQ LQ 0RQWJRPHU\ &RXQW\�

:URWH D OHWWHU WR WKH &RXQFLO UHTXHVWLQJ OHJLVODWLRQ WR VXSSRUW WKH %RDUG
V SRVLWLRQ RQ WKH RXWUHDFK SURWRFRO�

'UDIWHG D SURSRVHG ODZ RQ SDSHU FRQFHUQLQJ WKH 6$$7 WHDP DQG SUHVHQWHG LW WR VHOHFW PHPEHUV RI WKH &RXQW\ &RXQFLO�

0HW ZLWK 6DUDK /HH 7RGG� ([HFXWLYH $VVLVWDQW WR WKH &RXQW\ ([HFXWLYH� WR H[SODLQ WKH %RDUG
V FRQFHUQV IRU WKH ZD\ WKDW VH[XDO

DVVDXOW YLFWLPV ZHUH EHLQJ WUHDWHG LQ RXU &RXQW\�

:URWH IROORZ�XS OHWWHU WR WKH &RXQW\ ([HFXWLYH
V RIILFH RXWOLQLQJ WKH %RDUG
V FRQFHUQV IRU YLFWLPV RI UDSH DQG VH[XDO DVVDXOW DQG

ZKDW ZH H[SHFWHG�

• &RQWDFW&RQWDFWHHG WKHG WKH IIROORZLQJ RROORZLQJ RUUJDQL]DWLRJDQL]DWLRQQVV IIRU WKHLU VXSRU WKHLU VXSSSRUW WR FRUUHFW WKHRUW WR FRUUHFW WKH RRXWUHDFXWUHDFKK SURWRFRO WR UDSHSURWRFRO WR UDSH DDQQGGVHVH[X[XDODO

DVDVVVDXOW YLFWLPV LQDXOW YLFWLPV LQ 00RRQWJQWJRRPHU\ &RXQW\PHU\ &RXQW\��

:URWH IROORZ�XS OHWWHUV WR RUJDQL]DWLRQV OLVWHG EHORZ RXWOLQLQJ RXU SRVLWLRQ DQG UHTXHVWLQJ WKHLU VXSSRUW�

6WHSKDQLH 5RSHU &RPPLWWHH 6WDWH %RDUG RQ 9LFWLP 6HUYLFHV

1DWLRQDO &HQWHU IRU 9LFWLPV RI &ULPH ([HFXWLYH 7DVN )RUFH RQ 'RPHVWLF 9LROHQFH

$VVRFLDWLRQ IRU WKH $GYDQFHPHQW RI &RORUHG 3HRSOH 0DU\ODQG 1HWZRUN $JDLQVW 'RPHVWLF 9LROHQFH

0DU\ODQG &RDOLWLRQ $JDLQVW 6H[XDO $VVDXOW

$GYRFDWLQJ�IRU�)XQGLQJ�IRU�9LFWLP�3URJUDPV�DQG�6HUYLFHV��

0HW ZLWK VWDII RI 9$6$3 DQG $33 WR JDWKHU LQIRUPDWLRQ FRQFHUQLQJ EXGJHW LVVXHV DQG SUREOHPV ZLWKLQ WKHLU SURJUDPV�

$WWHQGHG WKH DQQXDO EXGJHW PHHWLQJ ZLWK ++6 'LUHFWRU &KXFN 6KRUW�

0HW ZLWK &,96 &KLHI &RULQQH 6WHYHQV WR OREE\ IRU EXGJHW UHTXHVWV�

7HVWLILHG EHIRUH WKH &RXQW\ &RXQFLO RQ WKH EXGJHW�

0HW ZLWK HDFK PHPEHU RI WKH &RXQW\ &RXQFLO WR OREE\ IRU YLFWLP SURJUDP EXGJHW QHHGV�

(GXFDWLQJ�WKH�&RPPXQLW\�RQ�9LFWLP�5HODWHG�,VVXHV��

$SSHDUHG RQ &DEOH 79 WR GLVFXVV WKH 9LFWLP 6HUYLFHV $GYLVRU\ %RDUG DQG KRZ LW VHUYHV WKH FRPPXQLW\�

0HW ZLWK HDFK PHPEHU RI WKH &RXQW\ &RXQFLO WR OREE\ IRU YLFWLPV
 LVVXHV�

$WWHQGHG D GLQQHU PHHWLQJ RI WKH ++6 VXEFRPPLWWHH RI WKH &RXQW\ &RXQFLO WR GLVFXVV FRPPRQ LVVXHV�

:URWH D IROORZ�XS OHWWHU WR HDFK &RXQFLO PHPEHU RXWOLQLQJ RXU FRQFHUQV IRU YLFWLPV
 LVVXHV DQG ZKDW ZH UHTXHVWHG RI WKHP�

/REELHG 6WDWH OHJLVODWRUV IRU VXSSRUW ZLWK SKRQH FDOOV DQG SHUVRQDO OHWWHUV�

5HVHDUFKHG YLFWLPV
 LVVXHV DQG ZKDW FRXOG EH GRQH WR PDNH FRUUHFWLRQV�

(QVXULQJ�96$%
V�)XWXUH�/HDGHUVKLS���

:URWH *XLGH�+DQGERRN IRU 9LFWLP 6HUYLFHV $GYLVRU\ %RDUG PHPEHUV DQG SODQQHG D \HDUO\ FDOHQGDU�

6HW XS D QHZ SODQ IRU FKDQJH RI OHDGHUVKLS ZLWKLQ WKH %RDUG� DQG HOHFWHG QHZ RIILFHUV ZLWK D JUDGXDWHG SODQ LPSOHPHQWHG WR

WXUQ RYHU WKH OHDGHUVKLS WR D QHZ FKDLUSHUVRQ�

+LJKOLJKWV�RI�<HDUO\�$FWLYLWLHV��

3DJH � 9LFWLP 6HUYLFHV $GYLVRU\ %RDUG



'XULQJ�WKH������OHJLVODWLYH�

VHVVLRQ�LQ�$QQDSROLV��WKH�

96$%�VXSSRUWHG�OHJLVODWLRQ�RQ�

EHKDOI�RI�YLFWLPV���

2UGHUV�RI�3URWHFWLRQ����KRXUV�

SHU�GD\�

2QH VXFFHVV ZDV DQ HIIRUW RQ EHKDOI

RI WKH OHJLVODWLRQ WKDW ZLOO HYHQWXDOO\

SURYLGH GRPHVWLF YLROHQFH YLFWLPV

ZLWK DFFHVV WR 2UGHUV RI 3URWHFWLRQ

�� KRXUV SHU GD\� VHYHQ GD\V SHU

ZHHN� 7KH ���� VHVVLRQ RI WKH

OHJLVODWXUH SDVVHG HQDEOLQJ

OHJLVODWLRQ WKDW ZLOO DOORZ WKHVH

YLFWLPV WR REWDLQ 2UGHUV RI

3URWHFWLRQ IURP 'LVWULFW &RXUW

&RPPLVVLRQHUV ZKHQ WKH &RXUWV DUH

FORVHG� +RZHYHU� EHIRUH WKH

&RPPLVVLRQHUV DUH JLYHQ WKLV SRZHU�

WKH HOHFWRUDWH ,Q 0RQWJRPHU\

&RXQW\ PXVW SDVV D FRQVWLWXWLRQDO

DPHQGPHQW WKDW HQDEOHV

&RPPLVVLRQHUV WR DFW RQ WKHVH

FDVHV� :H H[SHFW WKDW JUHDWHU

DFFHVV WR WKHVH RUGHUV ZLOO SURYLGH

PRUH VDIHW\ IRU WKRVH VXEMHFW WR

GRPHVWLF YLROHQFH�

6H[XDO�RIIHQGHUV�UHTXLUHG�WR�

UHJLVWHU�ZLWK�WKH�6WDWH�

7R DYRLG ORVLQJ IHGHUDO PRQH\� WKH

/HJLVODWXUH SDVVHG ELOOV H[SDQGLQJ

WKH JURXS RI VH[XDO RIIHQGHUV

UHTXLUHG WR UHJLVWHU ZLWK WKH 6WDWH�

GHILQHG ZKHQ WKH\ PD\ VWRS

UHJLVWHULQJ DQG H[SDQGHG WKH JURXS

WKDW PXVW UHJLVWHU IRU WKHLU HQWLUH

OLIHWLPH�

6WDWH�PHQWDO�KHDOWK�V\VWHP�

7KH 6WDWH JRYHUQPHQW DOORFDWHG DQ

DGGLWLRQDO ��� PLOOLRQ LQ IHGHUDO

IXQGV WR KHOS WKH IDLOLQJ VWDWH

PHQWDO KHDOWK V\VWHP�

3HQDOWLHV�IRU�FRQYLFWHG�

FULPLQDOV�

)DLOHG OHJLVODWLRQ LQFOXGHG DQ HIIRUW

WR LPSRVH SHQDOWLHV RQ FRQYLFWHG

FULPLQDOV ZKR ZLOOIXOO\ UHIXVH WR

DWWHQG FRXUW�RUGHUHG FRXQVHOLQJ�

(IIRUWV WR SURKLELW WKRVH LQ SRVLWLRQV

RI DXWKRULW\ IURP HQJDJLQJ LQ VH[

ZLWK PLQRUV IRU ZKRP WKH\ KDYH

UHVSRQVLELOLW\ DQG HIIRUWV WR

FULPLQDOL]H ZLOOIXO IDLOXUH WR UHSRUW

FDVHV RI VXVSHFWHG FKLOG DEXVH DQG

QHJOHFW DOVR IDLOHG�

9$6$3�$33�

2Q WKH &RXQW\ OHYHO� D PHPEHU RI

WKH %RDUG WHVWLILHG RQ WKH ++6

EXGJHW VXSSRUWLQJ SURSRVDOV WKDW

ZRXOG HQKDQFH WKH DELOLW\ RI WKH

9LFWLP $VVLVWDQFH DQG9LFWLP $VVLVWDQFH DQG 66H[XDOH[XDO

$VVD$VVDXXOW 3OW 3UURJUDP DQG WKHRJUDP DQG WKH $EXVHG$EXVHG

3H3HUVRQV 3UVRQV 3UURJUDRJUDPP WR VHUYH FULPH

YLFWLPV�

%HWW\�$QQ�.UDQNKH�&HQWHU�

%RDUG PHPEHUV DOVR PRQLWRUHG WKH

&RXQW\
V SURJUHVV LQ DGGUHVVLQJ WKH

SUREOHPV DW WKH %HWW\ $QQ .UDQNKH

&HQWHU DQG DWWHQGHG KHDULQJV RI

WKH %OXH 5LEERQ &RPPLVVLRQ RQ

0HQWDO +HDOWK�

*XQ�SULYLOHJHV�

7KH %RDUG DOVR SDUWLFLSDWHG LQ D

VXFFHVVIXO HIIRUW WR SUHYHQW WKH

UHVWRUDWLRQ RI JXQ SULYLOHJHV WR

FRQYLFWHG IHORQV�

�

��������WR�WKHVH�YLFWLPV��

+RZHYHU��RXU�EXGJHW�IRU�WKLV�

WLPH�SHULRG�ZDV�RQO\����������

OHDYLQJ�D�GHILFLW�RI�����������

)RUWXQDWHO\��WKLV�GHILFLW�ZDV�

FRYHUHG�E\�WKH�'HSDUWPHQW�RI�

+HDOWK�DQG�+XPDQ�6HUYLFHV�LQ�

RUGHU�WR�FRQWLQXH�PHHWLQJ�

UHTXHVWV�IURP�YLFWLPV�RI�FULPH�

IRU�WKHLU�ORVVHV�

<�RX�FDQ�KHOS�XV�E\��������VHQGLQJ�GRQDWLRQV�WR���

'�LG�\RX�NQRZ"�
�%HWZHHQ�-XO\���������

DQG�-XQH����������WKH�

9$6$3
V�&ULPH�9LFWLP�

&RPSHQVDWLRQ�)XQG�UHFHLYHG�

UHTXHVWV�IRU�FRPSHQVDWLRQ�WR�

UHLPEXUVH��FULPH�YLFWLPL]DWLRQ�

ORVVHV�IURP����HOLJLEOH�YLFWLPV�

RI�FULPH���7KHVH�YLFWLPV�

UHTXHVWHG�D�WRWDO�RI����������

IRU�ORVVHV�LQFXUUHG�DV�D�UHVXOW�

RI�FULPH���7KH�9$6$3
V�

FRPSHQVDWLRQ�IXQG�SDLG�

7KH�&ULPH�9LFWLP�

&RPSHQVDWLRQ�7UXVWHH�

$FFRXQW�F�R 9$6$3� 6XLWH �����

���� 3LFFDUG 'ULYH� 5RFNYLOOH�

0DU\ODQG �����

7KH�&RXQW\�PDWFKHV�DOO�

GRQDWLRQV����WR������$V�DQ�

H[DPSOH��\RXU������

GRQDWLRQ�ZLOO�SURYLGH������RI�

IXQGV�WR�FRPSHQVDWH�HOLJLEOH�

FULPH�YLFWLPV�IRU�WKHLU�

SURSHUW\��PHGLFDO��DQG�ZDJH�

ORVVHV�DV�ZHOO�DV�IXQHUDO�

H[SHQVHV��

/HJLVODWLYH�8SGDWH��

&RXQW\
V�&ULPH�9LFWLP�&RPSHQVDWLRQ�)XQG�

3DJH �9LFWLP 6HUYLFHV



,QVLGH 6WRU\ +HDGOLQH
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:H�DUH�SOHDVHG�WR�LQWURGXFH�DOO�RI�RXU�FXUUHQW�PHPEHUV�ZKR�YROXQWHHU�WKHLU�WLPH��VSHFLDO�WDOHQWV�DQG�
VNLOOV�WR�KHOS�LPSURYH�YLFWLPV
�ULJKWV�DQG�VHUYLFHV�LQ�0RQWJRPHU\�&RXQW\��
�

-XGLWK�3��$ERXG�

0V��$ERXG�ZRUNHG�IRU�WKH�$PHULFDQ�6RFLHW\�RI�+HDOWK �6\VWHP�3KDUPDFLVWV�IRU����\HDUV�DQG�VHUYHG�
DV�D�3URJUDP�$GPLQLVWUDWRU���6KH�KDV�VH UYHG�DV�DQ�RXWUHDFK�YROXQWHHU�IRU�WKH�9LFWLP�$VVLVWDQFH�DQG�
6H[XDO�$VVDXOW�3URJUDP�RI�0RQWJRPHU\�&RXQW\�IRU�������\HDUV�DQG�ZDV� DZDUGHG�WKH�*HRUJH�
6XOOLYDQ�0HPRULDO�$ZDUG�DV�WKH�RXWVWDQGLQJ�YROXQWHHU�IRU������ �
�
'DYLG�7��%DFKUDFK��0�$��&ULPLQRORJ\�	�&ULPLQDO�-XVWLFH�

0U��%DFKUDFK�KDV�ZRUNHG�IRU�WKH�8�6��'HSDUWPHQW�RI�-XVWLFH��PRQLWRULQJ�3ROLFH�'HSDUWPHQW�
FRPSOLDQFH�ZLWK�WKH�WHUPV�DQG�FRQGLWLRQV�RI�IHGHUDO�JUDQWV���+H�DOVR�LQVWUXFWHG�VWXGHQWV�LQ�FULPLQDO�
MXVWLFH�HWKLFV�DQG�FULPLQRORJ\�WKHRU\���+H�LV�FXUUHQWO\� 9LFH�FKDLU�RI�WKH�%RDUG��
�
.D\�&XPPLQV��5�1����
0V��&XPPLQV�KDV�ZRUNHG�DV�D�UHJLVWHUHG�QXUVH�DW�6KDG\�*URYH�$GYHQWLVW�+RVSLWDO�IRU �WKH�SDVW����
\HDUV�� � 6KH� LV� D� &HUWLILHG� 3RVW�$QHVWKHVLD� 1XUVH� VSHFLDOL]LQJ� LQ� WKH� FDUH� RI� LPPHGLDWH� SRVW�
RSHUDWLYH� SDWLHQWV�� � 6KH� EHFDPH� LQWHUHVWHG� LQ� YLFWLP� DGYRFDF\� DIWHU� KDYLQJ� IDPLO\� PHPEHUV�
EHFRPH�YLROHQW�FULPH�YLFWLPV���6KH�LV�FXUUHQWO\�&KDLU�RI�WKH� %RDUG��
�
'HERUDK�(KUHQVWHLQ��/&6:�&�

0V��(KUHQVWHLQ�LV�D�&HUWLILHG�/LFHQVHG�&OLQLFDO�6RFLDO�:RUNHU�ZKR�IRUPHUO\�ZRUNHG�IRU�WKH�
0RQWJRPHU\�&RXQW\�'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV��-HZLVK�6RFLDO�6HUYLFH�$JHQF\�DQG�
6KHOWHULQJ�$UPV�&KLOGUHQ·V�6HUYLFH�� �5HFHQWO\�UHWLUHG��0V��(KUHQVWHLQ�FRQWULEXWHV�KHU�H[SHULHQFH�DQG�
VNLOOV�LQ�WKH�DUHD�RI�FKLOG�SURWHFWLRQ� �
�
&KLHI�&KDUOHV�)OR\G��5HW���
$�IRUPHU�ODZ�HQIRUFHPHQW�SURIHVVLRQDO��&KLHI�)OR\G�ZDV�FKLHI�RI�D�PHGLXP�VL]H�SROLFH�IRUFH��ZLWK�
VSHFLDO�HPSKDVLV�RQ�ZKLWH�FROODU�FULPH���+LV�EDFNJURXQG�LQFOXGHV�KLJKO\�FRQILGHQWLDO�FULPLQDO�
LQYHVWLJDWLRQV�DQG�H[WHQVLYH�H[SHULHQFH�LQ�PDQDJHPHQW�DQG�VX SHUYLVLRQ��
�
$UQROG�%��*RUGRQ��(VT��

0U��*RUGRQ�LV�FXUUHQWO\�D�'LUHFWRU�RI�%DUHQWV�*URXS�.30*�3HDW�0DUZLFN�DQG�LV�UHVSRQVLEOH�IRU� DOO�
WD[�DGPLQLVWUDWLRQ�SHUVRQQHO�LQ�DOO�SURMHFWV�RI�WKH�ILUP�WKURXJKRXW�WKH�ZRUOG���0U��*RUGRQ�KDV�EHHQ�D�
VXFFHVVIXO�EXVLQHVVPDQ�DQG�0DU\ODQG�UHVLGHQW�IRU����\HDUV�DQG�ZDQWV�WR�JLYH�EDFN�WR�WKH�
FRPPXQLW\�E\�KHOSLQJ�WR�LPSURYH�VHUYLFHV�IRU�YLFWLPV�LQ�0RQWJR PHU\�&RXQW\���+H�KDV�SOD\HG�D�YLWDO�
UROH�LQ�FUHDWLQJ�WKH�QHZ�QRQ�SURILW�RUJDQL]DWLRQ��9LFWLPV�LQ�1HHG��,QF� �
�
:LOOLDP�+��+HQU\��(VT��

:LOOLDP�+��+HQU\��(VT���KDV�UXQ�KLV�RZQ�ODZ�SUDFWLFH�VLQFH��������+H�KDV�EHHQ�D�YLFWLP�DGYRFDWH�
VLQFH������ZKHQ�KH�ZDV�FDUMDFNHG��VKRW�DQG�OHIW�IRU�GHDG���+H�LV�D������UHFLSLHQW�RI�WKH�0DU\ODQG�
6WDWH�*RYHUQRU·V�$ZDUG�IRU�9LFWLP�5LJKWV�DQG�6HUYLFH�DQG�D �PHPEHU�RI�:KR·V�:KR�LQ�$PHULFD���0U��
+HQU\�LV�IRUPHU�FR�FKDLU�RI�96$%��
������������ ������������ ������������ ������������ ������������ �

�������������������������������������������������

FRQWLQXHG�
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Martha C. Jones  
Ms. Jones has been a resident of Montgomery County for over 27 years and a volunteer for the Abused 
Persons Program for 12 years as a court companion.  Her active role in the community as a victim 
advocate has provided years of experience to help improve and evaluate services to victims. 
 
Margaret B. Kabat, LCSW-C 
Ms. Kabat is a Certified Licensed Clinical Social Worker currently employed with Value Options as the 
Provider Relations Manager for TRICARE.  She has worked in mental health in Montgomery County for 
the past four years, both with children and adults. 
 
Patricia Lupson 
Ms. Lupson serves as chairperson to the Victim Advisory Board to Maryland's Parole and Probation 
Department and is a board member on the Institutional Victim Advisory Panel for Maryland's Department 
of Corrections in addition to her membership with VSAB. Having this tri-representation brings to the 
citizens of Montgomery County the latest and best information on victim services from all aspects of the 
Maryland criminal justice system. 
 
Linda G. Meyer, M.A. in Special Education 
Ms. Meyer has a Bachelors degree in Social Work and a Masters in Special Education.  For the past eight 
years she has worked as a Special Education Early Childhood teacher with Montgomery County's Infants 
and Toddlers Program of HHS. 
 
Carol Weiss, M.S. in Education Adm./Supervision and M.S. in Government/Criminal Justice 
Ms. Weiss is the Principal of Redland Middle School.  Her employment experience includes working as a 
Montgomery County teacher, Security Personnel and Training Supervisor, Director of Security, Criminal 
Justice Instructor and as a Police Officer in Arlington County.  Ms. Weiss has served as a Commissioner 
on the Commission for Women, as well as, a number of other community groups. 
 
Steven N. Wilkerson 
A lifelong resident of Montgomery County, Mr. Wilkerson is financial advisor for UBS Paine Webber.  In 
addition to his membership with VSAB, he is involved with Big Brother - Big Sister and Make-A-Wish-
Foundation. 
 
 
 
 
************************************************************************************* 
 
The Victim Services Advisory Board would like to acknowledge the invaluable office support provided by 
staff from the Victim Assistance and Sexual Assault Program.  They include Nadja S.P. Cabello, Director; 
Inahi Maria Nichols, Victim Assistant; and Mona Gafour, Office Services Coordinator. 



9LFWLP�6HUYLFHV�$GYLVRU\�%RDUG�

�����3LFFDUG�'ULYH��6XLWH������

5RFNYLOOH��0'��������

�
0RQWJRPHU\�&RXQW\��0DU\ODQG��
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DEOH�XSRQ�UHTXHVW���)RU�DGGLWLRQDO�LQIRUPDWLRQ�RQ�WKH�%RDUG��SOHDVH�FDOO�RU�ZULWH��
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