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Welcome and Introductions

Review and Approve August Minutes (VOTE)

Commissioners' Vision and Support in Continuum of Care’s (CoC) work

Zero for All- Campaign Update

AG E N DA Review on Montgomery County’s Progress on Ending Homelessness

CoC Revising the current Written Standards- Progress update

Committee, Subcommittee, Work Group Updates

Public Comments

Announcements




ICH Full Commission
Meets: Bi-Monthly, Wednsdays, 3-5pm

DHHS
CoC and HMIS
Lead/Collaborative
Applicant
Governance Committee
: Youth
Workgroup
Intragovernmental ‘
CAdws.c;t ry Racial Equity
ommittee Workgroup

Outcomes and
Improvement

3rd Thursday; 10-11am

Partnerships and
Funding

1st Wednsday; 2-3pm

Strategy and Planning
Meets: as needed

HMIS Subcommittee

Allocations

| Subcommittee

I‘

System Coordination
2nd Monday; 11am-12pm

iy

Coordinated Entry
System Subcommittee

2nd Tuesday;11-12:30am

Communications

People's Committee
Bi-Weekly; 6-7pm

Workforce
Development

Commissioners'
Vision and Support
in Continuum of
Care’s (CoC) work



Presenter Notes
Presentation Notes
 There are open positions within various workgroups and committees, including Strategy and Planning, P&F, REWG, WD, and Communications. We are actively seeking individuals to take on the role of commissioners to lead these committees and facilitate their connection with the governing body through the Governance Committee. 


/ero for All
Campaign
' Update
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Working Group
Youth

Families

Seniors
Vulnerable Adults
Veterans

Other Adult-Only Households

By June 2023, we will have...

A fully operational Coordinated Entry System for Youth

An average length of time from ID to Move-in of 45 days

Decreased the number of seniors entering homelessness by 50% (from 6 to 3)
An average length of time from Assigned to Housed of 45 days

No more than 7 Veterans experiencing homelessness (down from 10)

Housed 350 individuals



Presenter Notes
Presentation Notes
William & Niambi
To reach functional zero by Dec 31 2025 we will breakdown each subpopulation into six month milestones to enable us to have measurable and reachable goals. Here are our first six-month milestones for each of the 6 subpopulations. 


Working Group Goal Baseline (12/15/22) | 1/1/23 2/1/23 3/1/23 5/1/23
Youth A fully operational Coordinated Entry System for Youth No data for this measure but Youth Workgroup and YAB is meeting regularly and this measure is on track.
Families An average length of time from ID to Move-in of 45 days | 61 98 83 156 71
Seniors Decreased the number of seniors entering homelessness | 6 3 8 2 2
62+ by 50% (from 6 to 3)
Vulnerable Adults | An average length of time from Assigned to Housed of 200 259 221 220 216
45 days
Veterans No more than 7 Veterans experiencing homelessness 10 11 11 11 13
Other Adult-Only Housed 350 individuals Starting at 0 82 191 282 416!
Households (Cumulative from 12/15/2022. Exits to housed destinations) (+82 since baseline) | (+109since prev | (+91since prev | (+134since March 1)
month) month)




Working Group Goal 6/1/2023 7/1/23 8/1/23 9/1/23 10/1/23
Youth A fully operational Coordinated Entry System for Youth Youth-Drop in center established Tay VI-SPDAT for Youth
Currently working on matching assessments with appropriate Housing
intervention
Families An average length of time from ID to Move-in of 45 days 69 101 218 237 *Not
enough
info to
report for
October
Seniors Decreased the number of seniors entering homelessness by 2 1 4 7 4
62+ 50% (from 6 to 3)
Vulnerable Adults An average length of time from Assigned to Housed of 45 162 115 80 80 165
days
Veterans No more than 7 Veterans experiencing homelessness 16 14 12 12 12
Other Adult-Only Households Housed 350 individuals 425 441 485 527 545
(Cumulative from 12/15/2022. Exits to housed destinations) (+9 since previous (+16 since previous (+44 since previous (+42 since previous (+18 since
month) month) month) month) previous month)



Presenter Notes
Presentation Notes
The Vulnerable Adults data decrease is due to the data clean-up that the data team did.


Montgomery County - CoC
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Presenter Notes
Presentation Notes
These clients are clients entered in our coordinated entry Program and the number of clients 


Montgomery County - CoC HH with Minor Children (Families) Inflow and Outflow
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Challenges and Actions Steps

Short-term Housing

and Resolution Developing more

move-out Bringing 62 new

Program (SHaRP) units of PSH online
reopened July 5t

incentives

Partnering with
DHCA on tenant
protections

Planning landlord Increasing landlord
engagement event Incentives



Presenter Notes
Presentation Notes
Christine- Here we need to add slides to express why we are failing short on our milestone goals for : Families, Youth, Vulnerable Adults- and maybe other Vulnerable adults, depending you how we are doing- Length of days-  from Assigned to Housing continue to rise up.




SHARP

B Montgomery County CRRP/SHaRP (PH-FAM)
B Montgomery County CRRP/SHaRP (PH-IND)

Number of clients housed with SHARP in 2023
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Presenter Notes
Presentation Notes
May and June data is not available because we paused SHARP during these two months.


Exit Bonus

Number of clients housed with Exit Bonus in 2023
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Entry Exit Provider Id
B Montgomery County Exit Bonus (PH-FAM)(379)
B Montgomery County Exit Bonus (PH-IND)(367)
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Presenter Notes
Presentation Notes
May and June data is not available because we paused SHARP during these two months.


MONTGOMERY
COUNTY

c PROGRESS ON
Housing for All]  enoinG

HOMELESSNESS

A Strongerﬁontgomery


Presenter Notes
Presentation Notes
Christine- Here we need to add slides to express why we are failing short on our milestone goals for : Families, Youth, Vulnerable Adults- and maybe other Vulnerable adults, depending you how we are doing- Length of days-  from Assigned to Housing continue to rise up.




MONTGOMERY COUNTY POPULATION STATUS

HH w/minor
Children

Veterans

Seniors 62+
56



Presenter Notes
Presentation Notes
These are the typical populations looked at when we evaluate progress- 


System
Performance




# of People Entering Homelessness for the First Time

Homeless
A=
1671
1362
1259 1258 -

FY18 FY19 FY20 Fy21 FY22

5-Year Trend: 29% Decrease




% of Exits to Permanent Housing

45% 3%
(V)
41% 35% 35% '

FY 18 FY 19 FY 20 FY 21 FY 22

5-Year Trend : 34% Increase

Making
Homeless

BRIEF Length of Time Homeless in Days

142
107 97 111 108

FY 18 FY 19 FY 20 Fy 21 FY 22

5-Year Trend: 33% Increase




% of Returns to Homelessness After 24 Months

19%
18%

M d k| ng FY 18 FY 19 FY 20 FY 21 FY 22

Homelessnhess

ONE-TIME
ONLY % Retaining Permanent Housing (excluding RRH)

99% 99% 99% 99%

FY 18 FY 19 FY 20 FY 21 FY 22




CoC & ESG
Written Standards Update

Prepared for Montgomery County, Maryland
ICH Committee
November 1, 2023

=ESH



Agenda

« What are Written Standards?
* Why are they SO important?

* Where are we NnOW? (and what's next?)

CSH



Ste mdah»“




Written Standards

All metropolitan cities, urban
counties, or territories must
have written standards for
providing Continuum of Care
(CoC) and Emergency Solutions
Grant (ESG) assistance and must
consistently apply those
standards for all program
participants

E
I
2
L

Interagency Commission on Homelessness
HOUSING FOR ALL = STRONGER MONTGOMERY

Strategic Plan

Montgomery County ICH Strategic Plan:
January 2020 - December 2023

Montgomery County is at an important moment as a community. Through
partnership with non-prafit providers of homeless assistance services, foundations,
corporations, consumers, donors and the community, the Montgomery County's
Interagency Commission on Homelessness (ICH) is working toward a common
vision of "Housing for All=A Stronger Montgomery”.

In support of this partnership, the community came together in 2019 to build a
strategic plan to end homelessness in Montgomery County by the end of 2023. The
resulting strategic plan is designed to ensure Montgomery County's priorities and
assets are positioned to best meet the community need and guide the county's
efforts January 2020 through the end of December 2023.



Presenter Notes
Presentation Notes
Must:

Policies and procedures for evaluating eligibility for assistance;
Standards for targeting and providing essential services;
Policies and procedures for admission, diversion, referral, and discharge;
Policies and procedures for assessing, prioritizing, and reassessing need;
Policies and procedures for coordination among emergency shelter providers, essential services providers, homelessness prevention, and rapid rehousing assistance providers, other homeless assistance providers, and mainstream service and housing providers;
Standards for determining what percentage or amount of rent and utilities costs each program participant must pay while receiving homelessness prevention or rapid re-housing assistance;
Standards for determining how long a particular program participant will be provided with rental assistance and whether and how the amount of that assistance will be adjusted over time;
Standards for determining the type, amount, and duration of housing stabilization and/or relocation services to provide to a program participant, including the limits, if any, on the homelessness prevention or rapid rehousing assistance that each program participant may receive, such as the maximum amount of assistance, maximum number of months the program participant receive assistance; or the maximum number of times the program participant may receive assistance.


Should:
Reflect the values and principles of the community's work to prevent and end homelessness by including;
Housing First and Person-Centered Approaches
Diversity, Equity and Inclusion
Collaboration Across the Continuum of Care
Data and Results Based Decisions
Continuous Change and Improvement
Meaningful participation from Persons with Lived Experience (PLE)

The goals of the Written Standards are to:  �Establish community-wide expectations on the operations of projects within the community;  �
Ensure that the system is transparent to users and operators;  �
Establish a minimum set of standards and expectations in terms of the quality expected of projects; �
Make the local priorities transparent to recipients and subrecipients of funds;  �
Create consistency and coordination between recipients' and subrecipients' projects within the Montgomery County CoC; 
Incorporate input from PL



ln

Written Standards are Useful for:

Operationalizing a community's
values

Ensuring consistency across
providers and standards of
care

SH

Developing a standard for all
services and programming
across providers

Creating individualized and
equitable access
while prioritizing the most
systemically marginalized, and
therefore most in need,
members of a community




Why are
Written Standards

Important?
(And why it’s important that they’re representative)



CSH

Community
Representation
Matters.

Lack of proper coordination

Insufficient or inappropriate
prioritization

Persons spending more time
experiencing homelessness

Inconsistent program operation
Increased community burden
Perpetuation and furthering of harm

to community members in need of
housing


Presenter Notes
Presentation Notes
Written Standards should represent the community and the unique programmatic values of that community. If the community does not have input or influence over the Written Standards, it could result in:

Lack of proper coordination (which could result in failure to comply with the Written Standards)

Lack of proper coordination

Insufficient or inappropriate prioritization

Persons spending more time experiencing homelessness

Inconsistent program operation 

Increased community burden

Perpetuation and furthering of harm to community members in need of housing



. Define
Written

Standards Help
Communities:

Provide a
Platform

|dentify

I
(0p)
I

csh.org


Presenter Notes
Presentation Notes
Define, 
Model, 
Communicate, 
& Reinforce 
values as they pertain to housing and homelessness assistance

Identify ideal outcomes for individuals who utilize the housing and homelessness assistance systems

Provide a platform for decisions and support for policies and practices which reflect community values
have an explicit purpose
are clear and easily understood
are relevant
are reliable and produce the intended purpose of public protection
can apply to providers working in different settings
provide a benchmark for the level of performance 
are able to measure performance

Individualized access is made equitable by:

Prioritizing populations that are the most systemically marginalized

Developing and enacting transparent and intentional policies and procedures

Understanding the populations accessing the resources and their specific needs

Setting an ideal standard for providers and monitoring adherence

Robust coordination between providers which aims to reduce the amount of time experiencing homelessness, connect people to appropriate resources, and provide sustainable housing based on the needs of those served


Written Standards SHOULD: 
Reflect the values and principles of the community's work to prevent and end homelessness and include;

Housing First and Person-Centered Approaches�
Diversity, Equity and Inclusion�
Collaboration Across the Continuum of Care�
Data and Results Based Decisions�
Continuous Change and Improvement�
Meaningful participation from Persons with Lived Experience (PLE)







Presenter Notes
Presentation Notes
Why
Created in 2015 and have not been updated since, HUD recommends and annual review of written standards
Does not reflect the recent Strategic Plan, full extent of programs offered, and latest policies and procedures
System Coordination committee is responsible for undertaking this effort within ICH/CoC Governance Structure

How
Identifying major updates needed and missing information/sections
Engagement with providers and persons who have utilized the services to inform policies
Documenting input, drafting final version, presenting to committee and ICH for approval




Updated Timeline

CSH

Activity

Whe

When

Level Setting & Outreach

Draft Written Standards CSH June-December
CH Systems Coordination Committee C5SH June 12
Presentation
Survey released
CES Committee C5H June 28
Survey Results Analyzed CSH August-September
Survey Results Presented to ICH CSH September 20

Survey re-opened to allow more response time

ICH-Full Commission Update

CSH

Movember 1

ICH Systems Coordination Committee Meeting

CSH

MNovember 13

Conduct 3 120-minute Focus Groups

Session 1

People’s Committee

December 11

Session 2

PSH/RRH/Prevention Providers

December 12

Sescion 3

Shelter/Transitional/Outreach
Providers

December 12

Feedback Incorporation & Finalization

Survey close 12/15
Provide draft to County CSH January
Present standards to System Coordination CSH/County January
Committee
System Coordination All January-February
Committee Feedback/Draft
Revise/Community Review
Final draft due to county C5H February-March




50 total respondents

3 identified with multiple roles within
the community

The Survey so Far...
:) Respondent Role in the Community
» SEPH Staff/Government Employee, 12
?  |CH Committee Member, 8

* A person currently utilizing the
homelessness system, 3

* Community Partner, 29
ittt * A person who has the lived experience

9 of homelessness, but is not currently

utilizing the homelessness system, 1

Only 38% of respondents reported that that believed the current Written
Standards reflect the values and principles of the community's work.

CSH



ol

What we know so far

Most people who
have responded to
the survey are
familiar with the
Written Standards

PSH program PTO3FaM without supervision

SEPH contracts SEPH clients tran:

o y housing assessments t d d
ousing providers Standaaras
Bed program  Jiants needed

programs  definit
homeless populations  People
housing program

Professional exp

program collaboration services we have in SEPH

[ Yes: 32 (64%)

The community feels
a need to update the
Written Standards

How well do the current Written Standards promote meaningful engagement of
Persons with Lived Experience (PLE)?

Inclusion of PLE must
be improved in an
intentional,
community-informed, 197
and sustainable way

SH

Average Rating

8
[}
4

3

What we hope to get

* Increased diversity in survey responders

* More details about the identified gaps in the

current standards
* (PLE inclusion, cross-system coordination,
adherence to the standards across programs)

* How we can best center equity and
community values

* What would make them more approachable
and applicable across all CoC and ESG
programming


Presenter Notes
Presentation Notes
Define PLE when describing slide. 


Questions?
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