
MONTGOMERY 
COUNTY HOMELESS 

CONTINUUM OF CARE 
COMMUNITY-WIDE 

MEETING

September 8, 2022



WELCOME AND INTRODUCTIONS
Please put your name, organization and contact information in the chat!



BUILT FOR 
ZERO TEAM

K.O. Campbell 
Ramina Davidson

Chela Schuster
Elise Topazian



SEPH 
LEADERSHIP 
TEAM

Amanda Harris
Ilana Branda

Rozina Adhanom
Denise Anderson

Kim Ball
Beth Driggers
Gloria Huggins
LaSonya Kelly

Fernando Ortega
Ashley Richards

Eric Rickford



AGENDA

 Purpose of Convening

 Reflections on Our Accomplishments in Montgomery County

 Current State of Homelessness in Montgomery County

 Goals for the Future: Where do we go from here? 
 Breakout Discussions
 Share out

 Next Steps: Reconvene in November



PURPOSE



ACCOMPLISHMENTS

What makes you proud to be part of the 
Montgomery County Team to end homelessness?

JAMBOARD TIME!

https://jamboard.google.com/d/1dQpi5nfwhNeOLF0dKf_EeePEk0JIFU_avHzLyclj_O4/edit?usp=sharing


WHAT DO THE PEOPLE WE SERVE HAVE TO 
SAY ABOUT HOW WE ARE DOING? 
Pulse for Good Survey Kiosks stationed in 8 Shelter Locations

Over 90o reviews completed



ALL EMERGENCY SHELTERS



ADULT ONLY SHELTERS



FAMILY SHELTERS



DATA SNAPSHOT: ACTIVE HOMELESS NUMBERS 
HMIS DATA 

Chronic

29
Vets

14

Families 
(Households)

56

Singles 

(Adult – Only HH)

452

Youth

(18-24)

13

Seniors 

(Age 62+)

20



CLIENTS HOUSED 2022 BY RACE/ETHNICITY



LENGTH OF TIME TO HOUSING



WHO IS COMING INTO THE COC? – SINGLES
HMIS DATA FROM 1/1/2019-7/31/2022
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WHO IS COMING INTO THE COC? –
FAMILIES

HMIS DATA FROM 1/1/2019-7/31/2022
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 The range of length 
of stay has decreased 
each month.

 The outliers show 
which populations 
are more likely to 
experience longer 
than usual lengths of 
stays in the CoC.

 Higher volumes in 
any one age group 
will skew LOS

HOW LONG ARE THEY STAYING?



PRIOR LIVING SITUATION – ADULT ONLY



PRIOR LIVING SITUATION SINGLES - UNDER/OVER AGE 55
Under Age 55

Over Age 55



PRIORITIZATION AND RACE – ALL



• TEXT HERE

PRIORITIZATION AND LOS - SINGLES

 High Acuity and LOS are not 
directly correlated

 Lots of clients with the same 
level of need compete for the 
same limited resources.

 Black Non-Hispanic clients 
make up the biggest group (304 
clients) with an average acuity 
of 67

 White Non-Hispanic clients 
make up the 2nd biggest group 
(95 clients) with an average 
acuity of 81



QUESTIONS?



OPPORTUNITIES

Just a 

reminder!



BREAKOUT 
DISCUSSION 
QUESTIONS

Based on the data and information you have heard 
today, what do you think is getting in our way?  

What do you think are our opportunities? How can 
we accomplish our goal?

What are some major lanes of work that we need to 
embark on to achieve our goal?

Who else needs to be involved?

What else would you like to know to inform our work 
to end homelessness?



REPORT OUT!



NEXT STEPS
In person convening to be held in November. Details TBD
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