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November 23, 2015

Edward L. Blansitt, 11l
Inspector General

Office of the Inspector General
51 Monroe Street, Suite 802
Rockville, Maryland 20850

Dear Mr. Blansitt:

We are in receipt of your November 16, 2015 Discussion Draft regarding the
results of your review of the Washington Suburban Sanitary Commission's
(WSSC) purchase card policies and procedures. Although WSSC is not a part of
County Government and neither funded by nor funded through Montgomery
County, we appreciate the opportunity to respond to the conclusions reached by
your office.

Conclusion #1: “WSSC would benefit from annually certifying its list of
cardholders and ensuring that all its procedures are documented.”

Effective November 19, 2015, all WSSC executives are required to annually
review and certify the list of cardholders within their respective Teams/Offices
that should have purchase cards, Additionally, WSSC management is committed
to documenting all of its significant controls and ensuring their implementation.
Therefore, we are providing clarification regarding the reconciliation of
transactions statement found of Page 10 of the Discussion Draft.

From the inception of the Commission's Purchase Card Program, all WSSC
purchase card approvers are required to determine whether receipts and
transactions reconcile, including conducting a review for appropriateness of
purchases,
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As stated on Page 4 of the Purchase Card Program Manual, 1.0 Definitions
Section, an approver is defined as “A senior leader or team member who is
responsible for reviewing and approving a team member’s P-Card purchases to
ensure that the purchases are made in accordance with the P-Card Policy and
Procedures and Procurement Manual.” “The Approver is responsible for initiating
administrative disciplinary penalty for misuse of the P-Card in accordance with P-
Card and Human Resources policies.” Page 15 of the Manual (Section A.
Reconciling Monthly Expenses) specifies the reconciliation process used by
cardholders and approvers.

However, we are in agreement that the centralized review for appropriateness of
purchases is newly implemented with the creation of the P-Card Specialist
position. The associated P-Card policies and procedures have been updated to
reflect this change.

Conclusion #2: “WSSC could benefit from using Level 3 detailed transaction
data, in conducting its data analyses, in order to detect possible inappropriate
card use.”

The Internal Audit Office currently employs some aspects of Level 3 data
analyses, i.e., reviewing split purchases and merchant spend analysis by line
item. Additionally, effective with its Fiscal Year 2016 First Quarter P-Card Report
to the Chief Procurement Officer, the WSSC Internal Audit Office will incorporate
all aspects of Level 3 detailed transaction data into its data analyses.

Should you have any questions or require additional information, please do not
hesitate to contact me or Ms. Maxene Bardwell, Director of Internal Audit.

- rry ohnson
General Manager/CEO

cc:  Vice Chairman Christopher Lawson and Commissioners, WSSC
Maxene Bardwell, Director of Internal Audit, WSSC
Gary Gumm, Interim Chief Operations Officer, WSSC
.David Malone, Chief Procurement Officer, WSSC
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