Transportation

APPROVED FY25 BUDGET FULL TIME EQUIVALENTS
$63,647,476 268.44

* CHRISTOPHER CONKLIN, DIRECTOR

MISSION STATEMENT

The mission of the Department of Transportation (DOT) isto provide an effective and efficient trangportation system that ensuresthe
safe and convenient movement of persons and vehicles on County roads; to plan, design, and coordinate development and construction
of trangportation and pedestrian routes; to operate and maintain the traffic signal system and road network in asafe and efficient
manner; and to develop and implement transportation policies to maximize efficient service delivery. DOT's supported programs
include the Divison of Traffic Engineering and Operations, the Division of Parking Management, the Division of Highway
Maintenance, the Divison of Transportation Engineering, the Divison of Trandt Services, and the Director's Office.

BUDGET OVERVIEW

Thetotal gpproved FY 25 Operating Budget for the Department of Transportation is $63,647,476, an increase of $4,034,376 or 6.77
percent from the FY 24 Approved Budget of $59,613,100. Personnel Costs comprise 49.57 percent of the budget for 456 full-time
position(s) and four part-time position(s), and atota of 268.44 FTEs. Tota FTEs may include seasond or temporary positions and
may aso reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 50.43 percent
of the FY 25 budget.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

COUNTY PRIORITY OUTCOMES

Whilethis program area supports dl seven of the County Executive's Priority Outcomes, the following are emphasized:
Thriving Youth and Families

A Greener County

Easier Commutes

Safe Neighborhoods

Effective, Sustainable Government
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INITIATIVES

9 Enhanceresidentia resurfacing durry sedl to provide additional lane miles of improvements.
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9 Enhance Vision Zero efforts by increasing funding for the Safe Routesto School Program.

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS

€ Created aninternd tracki ng system to organize review requests and submissionsto the Office of the County Attorney.

3¢ Hosted bi-monthly meetings with the Office of County Attorney to ensurelegd counsel iskept informed on project
development/negotiation status, and reviewed case sudies/Right of Way scenarios and best practices.

€ Addeda Property Acquisition Section deedlines caendar to ensure important deadlines, dates, and reminders can betracked in
acentra location.

€ Initiated devel opment of "Sorry We Missed You'" door hangersfor Property Acquisition Section (PAS) s&ff to leave on
resdentia propertiesin the event contact could not be made viamail, email, or phone for upcoming projectsthat require land
acquistion or eesementsto their property. Thisinnovation will aid PASin ensuring effortsto contact property owners
regarding these necessary actions are documented prior to seeking dternative methods of settlement.

PROGRAM CONTACTS

Contact Brady Goldsamith of the Department of Transportation at 240.777.2793 or Gregory Bruno of the Office of Management and
Budget a 240.777.2773 for more information regarding this department's operating budget.

PROGRAM PERFORMANCE MEASURES

Performance measures for this department are included below (where applicable), with multi-program measures displayed at the front
of this section and program-specific measures shown with the relevant program. The FY 24 esimates reflect funding based on the FY 24
Approved Budget. The FY 25 and FY 26 figures are performance targets based on the FY 25 Approved Budget and funding for
comparable sarvicelevesin FY 26.

PROGRAM DESCRIPTIONS

% commun ity/Transportation Safety
This program provides engineering studies and investigations that eval uate pedestrian and traffic operations and safety
deficiencies The sudies and investigations identify the need for aternative pedestrian crossing signaization or beaconing; parking
conflicts, streetlighting conditions, upgrades, and maintenance; additiond traffic Sgning and pavement marking; and Sight distance
deficiencies on neighborhood streets, arteria roads, and mgor roadways. The program aso providesfor the ingtdlation and
maintenance of traffic control devices dong County roadways.

Actual Actual Estimated Target Target

Program Performance Measures

FY22 FY23 FY24 FY25 FY26
Number of traffic studies completed ! 963 1,167 1,300 1,350 1,400
Percent of traffic studies completed within scheduled timeframe 94% 95% 90% 90% 90%
Number of serious and fatal crashes on Montgomery County maintained roads 2 79 88 84 80 75

1 DOT continues to receive a significantly increased number of traffic studies requested in FY23. Vehicle speeds on residential roadways and

reduced law enforcement support contribute to this increase.

2 Overall, crashes have been increasing due to increased travel coming out of the COVID-19 pandemic when vehicular traffic was abnormally
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low.

FY25 Approved Changes Expenditures FTEs

FY24 Approved 5,827,789 22.90
Enhance: Annualization of Safe Routes to Schools Infrastructure Reviews 212,000 0.00
Increase Cost: Long Line Marking Contract Escalation 93,447 0.00
Increase Cost: Streetlight Maintenance Contract Escalation 81,750 0.00
Eliminate: Temporary Unprotected On-Street Bike Lane Reviews (100,000) 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY25 Approved 6,280,045 22.90

165,059 0.00

* Non-Roadway Right of Way Maintenance
Elements supported under this program provide positive vaue to the qudity of lifefor residents and visitors through green
infrastructure maintenance activities|ocated in the County right-of-way.

Through scheduled maintenance and emergency response to hazardous conditions, efforts to ensure the safety of dl pedestrians,
bicydlists and motorigstraveling within the County are priority non-roadway maintenance. Some examples of non-roadway

mai ntenance include hazardous tree removd, tree pruning, traffic barrier repair, shoulder mowing, and foliage remova to provide
adequate road clearance and sign, signd, and stregtlight visibility. Many tree maintenance activities dso contribute to the County's
effortsto mitigate damage to public and private property due to severe weather events and unanticipated environmental risks.

In addition to the e ements of safety, this program also offers positive environmenta impacts and contributes to aesthetically
mindful maintenance that help the County create and maintain a hedlthy and thriving environment. Some examples of
environmentally conscious activitiesinclude street tree preservation and planting, tree sstump remova for the establishment of new
planting sites, vacuum leaf collectionsthrough the Annud Lesf Collection Program within the established legfing didtricts, street
sweeping which contributes to the County's Municipa Separate Storm Sewer System (M$4) environmental permit, mai ntenance
of adedicated trail and bike network, beauty spot improvements, and shoulder litter removal.

Program Performance Measures Actual Actual Estimated Target Target
FY22 FY23 FY24 FY25 FY26
Number of trees planted (includes Tree Replacement Fund) 1,668 2,310 2,300 2,300 2,300
Backlog of 311 requests for tree maintenance 711 700 700 700 700
Number of verified missed streets for leaf collections 120 130 100 100 90
Survival rate of street trees planted 90% 91% 91% 91% 91%
FY24 Approved 16,513,598 71.44
Shift: Montgomery Weed Control to Office of Agriculture (32,000) 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 630,674 (6.59)
FY25 Approved 17,112,272 64.85

* Parking Outside the Parking Districts
This program adminigters, operates, and maintains the parking program outside the Parking Didtricts. Included in this program are
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resdentia permit parking and peak hour traffic enforcement. The resdentia permit parking program isresponsible for the sde of
parking permits and parking enforcement in these aress. Participation in the program is requested through a petition of the
mgjority of the citizenswho livein that area. The program is designed to mitigate the adverseimpact of commuters parking in
residential areas. Pesk hour traffic enforcement in the Bethesdaand Silver Spring Central Business Didtricts assuresthe avail ability
of travel lanes during peek traffic periods. The program is aso responsible for the management of the Council Office Building
(COB) garage and County employee parking in the Rockville Core area.

FY25 Approved Changes Expenditures FTEs

FY24 Approved 960,284 1.60

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY25 Approved 971,608 1.60

11,324 0.00

* Transportation Infrastructure Construction & Maintenance
This program provides an effective and efficient transportation system, ensuring the safe and convenient movement of persons,
bicycles, and vehicles throughout Montgomery County. The primary focus of this program isto proactively identify and address
infragtructure within the County right-of-way that isin need of maintenance and to utilize industry standard best practicesto
determine the highest quality and most cost-effective method of repair. Infrastructure d ements within this program include 5,200
lane miles of roadway; 1,665 miles of sdewak, curb, and gutter; bridges, culverts; and an extensive gorm drain system. Work
performed under this program ranges from extensive redesign with reconstruction, to preventative maintenance meesures that
extend thelongevity of exigting infrastructure in good condition a alower cost of repair. In addition to scheduled construction and
maintenance, this program al so supports reactive measures to address unanticipated emergencies within the County right-of-way
that must be expeditioudy addressed to ensure the safety of the traveling public and clear passage of the extensive trangportation
network.

Since 2005 the Montgomery County Department of Transportation has been amember of the Montgomery County
Infrastructure Maintenance Task Force whose mission isfocused on operating programs engaged in preventative maintenance thet
preservesthe quality of capita assets so that they can be functiona throughout their usua life. Because of the continuous efforts
made to improve maintenance operations, repairs can be made using amore proactive and affordable strategy. Through routine and
emergency maintenance operations, exiting infrastructure is monitored and gppropriate repairs are made as hecessary to ensure
the County can keep roadsin good or better condition.

Common activities associated with this program include, but are not limited to: pavement surface treetment of residentia and rurdl
roadways, hot mix asphalt road patching (temporary and permanent repairs, crack sealing); concrete sdewalk, curb, and gutter
repair; sorm drain maintenanceincluding repair and/or replacement of failed storm drain pipes; basic maintenance of bridgesand
box culverts; congtruction adminigtration and management; and inspection and testing of materids. The surface trestment activity
within this program represents only the preventative maintenance measures for roadway condition repairs, and is supplementa to
the more extensive, and codlly, repair srategies utilized under the roadway maintenance Capitd Improvements Program (CIP).
Projectsand repair strategies under this program are often identified through condition assessments and collaborative efforts
between department staff, County agencies, local utilities, municipalities, and local community leadersHomeowners
Associations.
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Actual Actual Estimated Target  Target

Program Performance Measures

FY22 FY23 FY24 FY25 FY26
Linear feet of sidewalk construction completed (000s) * 30 37 25 25 25
Number of lane miles rehabilitated 139 234 150 157 157
Average Pavement Condition Index (PCI) of roadway network 67.3 68.2 66.3 65.3 64.4
Percent of primary/arterial road quality rated good or better 40% 56% 46% 39% 30%
Percent of rural/residential road quality rated good or better 51% 51% 43% 36% 30%

! The cost per linear foot of sidewalk can increase dramatically if retaining walls or the acquisition of right-of-way is required. This significantly
impacts the linear feet constructed per year. The Sidewalk Program also helped manage the construction of CIP, Traffic Calming, Pedestrian
Safety, Safe Routes to Schools, and Bicycle and Pedestrian Priority Area (BIPPA) projects.

FY25 Approved Changes Expenditures FTEs

FY24 Approved 19,287,975 101.22
Enhance: Residential Resurfacing Slurry Seal 700,000 0.00
Increase Cost: Highway Maintenance Contract Escalation 672,000 0.00
Technical Adj: Workforce Reconciliation - Adjustment 0 (0.15)
Decrease Cost: Reduction in Finance Fees (900) 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY25 Approved 20,412,610 93.03

(246,465) (8.04)

* Transportation Management, Operations and Emergency/Storm Response
This program supports the department's mission to provide an effective and efficient transportation system to ensure the safe and
convenient movement of persons, bicycles, and vehicles throughout the County through daily traffic management operations, as
well asits responseto emergency events such aswinter snow storms, savere wind/rain storms, natural disasters, and man-made
emergency incidents.

This program focuses on the genera dements associated with daily traffic management, including generd engineering and
maintenance activities relaive to the design, congruction, and maintenance of traffic Sgnas, the Advanced Transportetion
Management System (ATMS), and communiceation infrastructure that includes the County's fiber optic network. For red-time
management of thetraffic signa infrastructure, this program a so operates the County's Trangportation Management Center
(TMC) to monitor the computerized traffic Signa system, assist with multi-agency incident management response activities, and
coordinate specid event traffic management. Daily operations rdaiveto thetraffic Sgnal system management account for
approximately 50 percent of the program's proposed budget.

In addition to the daily traffic management of signa functiondlity, this programisan integra part of coordinating the responseto
emergencies and severe weather events through the preparation, active response, and post-storm/emergency cleanup. Tasks
performed during these operationsinclude snow pretrestment, roadway snow remova, Sidewak snow removal, sdt application,
post-snow storm street sweeping, wind and rain sorm debris removal, and immediate emergency repairsto damaged and unsafe
infrastructure. Emergency operations often require rapid deployment of resourcesto clear debris/snow to ensure dl transportation
systems are passable for emergency first responders and the traveling public. During emergency events, this program operates the
Storm Operations Center which monitors and coordinates redl-time activities countywide with Fire and Rescue, Police,
Emergency Management and Homeland Security, locd utility companies, and other County agencies and locd jurisdictionsas
needed. The primary goa for the emergency response component of this program isto keep County residents and thetraveling
public safe, while providing reliable access to the extensive trangportation network. Emergency operations under this program are
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funded by approximately 50 percent of the program'’s proposed budget. Actud annua costs associated with the emergency
reponse activities can exceed the approved budget by over 900 percent, therefore expenditures over the budgeted program
amount are covered by the Weather Response Non-Departmenta Account.

Estimated Target Target

Program Performance Measures

FY24 FY25 FY26

Number of snow and rain storms addressed 13 12 13 14 14
Number of verified reports of unplowed or missed streets 122 0 200 200 150
Percent of traffic signals with fully functioning equipment 85% 84% 83% 88% 89%
FY24 Approved 7,930,062 42.24
Increase Cost: UPS Unit Maintenance Contract Escalation 120,204 0.00
Increase Cost: LED Traffic Signal Maintenance Contract Escalation 14,960 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 518,761 €8y
FY25 Approved 8,583,987 41.18

* Transportation Policy, Planning, and Project Development
This program formulates transportation and rel ated environmental policy and provides leadership in developing a Capitd
Improvements Program that achieves policy gods. In addition, this program provides coordination with regiond entitiesto ensure

compliance with environmenta requirements and reviews developer plansto ensure that transportation infrastructure constructed
by the private sector aso achievesthese policy goals.

Proaram Performance Measures Actual Actual Estimated Target Target
9 FY22 FY23 FY24 FY25 FY26
Number of development applications reviewed 274 268 280 280 280
FY25 Approved Changes Expenditures FTEs
FY24 Approved 3,400,265 10.69
Technical Adj: Workforce Reconciliation - Adjustment 0 1.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
e . . 372,155 1.00

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY25 Approved 3,772,420 12.69

* Transportation Services General Administration
The Director's Office provides overdl leadership for the department and itsfive divisions, including policy development, planning,
accountability, serviceintegration, customer service, and the formation of partnerships. It aso handles administration of the
day-to-day operations of the department, including direct service ddivery, budget and fiscal management oversight (capital and
operating), training, contract management, logistics and facilities support, human resources management, and information
technology. In addition, administration staff coordinates the departmental review of proposed State legidation and servesasa
liaison between the County and Washington Metropolitan Area Trangt Authority (WMATA).

FY25 Approved Changes Expenditures FTEs

FY24 Approved 5,693,127 33.69

52-6 Transportation FY25 Operating Budget and Public Services Program FY25-30



FY25 Approved Changes Expenditures FTEs

Increase Cost: Restore One Time Lapse Increase 1,308,572 0.00
Shift: Cable Fund Chargeback to General Fund 106,135 0.75
Increase Cost: Capital Bikeshare Contract Escalation 52,685 0.00
Technical Adj: Workforce Reconciliation - Adjustment 0 0.65
Reduce: Bikeshare Program Low-Utilization Stations (121,941) 0.00
Decrease Cost: Lapse Adjustment (156,253) 0.00
Re-align: Repurpose Long-Term Leaf Vacuuming Fund Vacancies to Address Operational Needs (183,165) (2.40)
Re-align: Elimination of Long-Term General Fund Vacancies (337,271) (3.81)
Re-align: Repurpose Long-Term General Fund Vacancies to Address Operational Needs (948,418) (11.38)

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 1,101,063 14.69
FY25 Approved 6,514,534 32.19
BUDGET SUMMARY

Actual Budget Estimate Approved %Chg
FY23 FY24 FY24 FY25 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 17,456,055 19,328,681 20,449,385 21,632,368 11.9%
Employee Benefits 4,817,518 5,819,707 5,680,562 6,303,456 8.3%
County General Fund Personnel Costs 22,273,573 25,148,388 26,129,947 27,935,824 11.1%
Operating Expenses 30,099,268 27,042,556 41,313,398 28,033,124 3.7%
Capital Outlay 147,930 0 0 0 —
County General Fund Expenditures 52,520,771 52,190,944 67,443,345 55,968,948 7.2%
PERSONNEL
Full-Time 460 461 461 456 -11%
Part-Time 4 4 4 4 —
FTEs 255.06 252.75 252.75 239.81 5.1%
REVENUES
State Grants 0 650,000 650,000 650,000 —
Street Tree Planting 207,500 75,000 75,000 75,000 —
Residential Parking Permits 115,090 115,000 115,000 115,000 —
Motor Pool Charges/Fees 7,695 0 0 0 —
Parking Fees 144,333 120,000 120,000 120,000 —_
Subdivision Plan Review 613,420 225,000 225,000 225,000 —
Other Fines/Forfeitures 400 0 0 0 =
Parking Fines 1,137,262 1,200,000 1,200,000 1,200,000 —
Federal Grants 1,022,625 0 0 0 —
State Aid: Highway User 9,316,832 10,573,697 10,664,783 12,725,353 20.3%
Traffic Signals Maintenance 0 994,000 994,000 994,000 —
Miscellaneous Revenues 341,398 0 0 0 —
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BUDGET SUMMARY

Actual Budget Estimate Approved %Chg

FY23 FY24 FY24 FY25  Bud/App

Other Charges/Fees 313,271 435,000 435,000 435,000 —
Bus Advertising 10,734 0 0 0 —
County General Fund Revenues 13,230,560 14,387,697 14,478,783 16,539,353 15.0 %

______________________________________________________________________________________________________|
LEAF VACUUMING

EXPENDITURES

Salaries and Wages 2,116,834 2,821,598 2,302,061 2,812,019 -0.3%
Employee Benefits 523,719 778,323 491,408 804,052 33%
Leaf Vacuuming Personnel Costs 2,640,553 3,599,921 2,793,469 3,616,071 0.4%
Operating Expenses 3,669,694 3,674,002 3,601,926 3,847,950 4.7 %
Leaf Vacuuming Expenditures 6,310,247 7,273,923 6,395,395 7,464,021 2.6 %
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 31.03 31.03 31.03 28.63 1.7 %
REVENUES
Leaf Vaccuum Collection Fees 8,716,610 9,112,500 9,112,500 9,131,619 0.2%
Other Charges/Fees 14,124 0 6,000 0 —
Investment Income 117,241 178,670 192,320 151,390 -15.3%
Leaf Vacuuming Revenues 8,847,975 9,291,170 9,310,820 9,283,009 -0.1 %

GRANT FUND - MCG
EXPENDITURES

Salaries and Wages 47,741 0 0 0 —
Employee Benefits 13,318 0 0 0 —
Grant Fund - MCG Personnel Costs 61,059 0 0 0 —
Operating Expenses 1,646,405 148,233 148,233 214,507 44.7 %
Grant Fund - MCG Expenditures 1,707,464 148,233 148,233 214,507 44.7 %
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 =
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
Federal Grants 3,307,003 0 0 0 —
State Grants 525,593 0 0 0 =
Miscellaneous Revenues 326,466 148,233 148,233 214,507 44.7 %
Grant Fund - MCG Revenues 4,159,062 148,233 148,233 214,507 44.7 %
|
DEPARTMENT TOTALS
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BUDGET SUMMARY

Actual Budget Estimate Approved %Chg
FY23 FY24 FY24 FY25 Bud/App
Total Expenditures 60,538,482 59,613,100 73,986,973 63,647,476 6.8 %
Total Full-Time Positions 460 461 461 456 -1.1%
Total Part-Time Positions 4 4 4 4 —
Total FTEs 286.09 283.78 283.78 268.44 -5.4 %
Total Revenues 26,237,597 23,827,100 23,937,836 26,036,869 9.3 %
FY25 APPROVED CHANGES
Expenditures  FTEs
COUNTY GENERAL FUND
FY24 ORIGINAL APPROPRIATION 52,190,944 252.75
Changes (with service impacts)
Enhance: Residential Resurfacing Slurry Seal [Transportation Infrastructure Construction & Maintenance] 700,000 0.00
Enhance: Annualization of Safe Routes to Schools Infrastructure Reviews [Community/Transportation Safety] 212,000 0.00
Eliminate: Temporary Unprotected On-Street Bike Lane Reviews [Community/Transportation Safety] (100,000) 0.00
Reduce: Bikeshare Program Low-Utilization Stations [Transportation Services General Administration] (121,941) 0.00
Other Adjustments (with no service impacts)
Increase Cost: FY25 Compensation Adjustment 1,334,532 0.00
Increase Cost: Restore One Time Lapse Increase [Transportation Services General Administration] 1,308,572 0.00
Increase Cost: Annualization of FY24 Compensation Increases 1,241,361 0.00
Increase Cost: Highway Maintenance Contract Escalation [Transportation Infrastructure Construction &
Maintenance] A CLE
Increase Cost: Overtime Adjustment 250,000 0.00
Increase Cost: UPS Unit Maintenance Contract Escalation [Transportation Management, Operations and
Emergency/Storm Response] 120,204 0.00
Shift: Cable Fund Chargeback to General Fund [Transportation Services General Administration] 106,135 0.75
Increase Cost: Long Line Marking Contract Escalation [Community/Transportation Safety] 93,447 0.00
Increase Cost: Streetlight Maintenance Contract Escalation [Community/Transportation Safety] 81,750 0.00
Increase Cost: Capital Bikeshare Contract Escalation [Transportation Services General Administration] 52,685 0.00
Increase Cost: LED Traffic Signal Maintenance Contract Escalation [Transportation Management, Operations
and Emergency/Storm Response] 14,960 0.00
Increase Cost: Printing and Mail 5,777 0.00
Technical Adj: Workforce Reconciliation - Adjustment [Transportation Services General Administration] 0 0.65
Technical Adj: Workforce Reconciliation - Adjustment [Transportation Infrastructure Construction & Maintenance] 0 (0.15)
Technical Adj: Workforce Reconciliation - Adjustment [Transportation Policy, Planning, and Project 0 1.00
Development]
Decrease Cost: Retirement Adjustment (11,222) 0.00
Shift: Montgomery Weed Control to Office of Agriculture [Non-Roadway Right of Way Maintenance] (32,000) 0.00
Decrease Cost: Lapse Adjustment [Transportation Services General Administration] (156,253) 0.00
Re-align: Elimination of Long-Term General Fund Vacancies [Transportation Services General Administration] (337,271) (3.81)
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FY25 APPROVED CHANGES

Expenditures  FTES
Decrease Cost: Motor Pool Adjustment (708,314) 0.00

Re-align: Repurpose Long-Term General Fund Vacancies to Address Operational Needs [Transportation Services

General Administration] (948,418) (11.38)

FY25 APPROVED 55,968,948 239.81

_____________________________________________________________________________________________________________|
LEAFVACUUMING

FY24 ORIGINAL APPROPRIATION 7,273,923 31.03

Other Adjustments (with no service impacts)

Increase Cost: Motor Pool Adjustment 174,848 0.00
Increase Cost: FY25 Compensation Adjustment 122,811 0.00
Increase Cost: Annualization of FY24 Compensation Increases 96,861 0.00
Decrease Cost: Reduction in Finance Fees [Transportation Infrastructure Construction & Maintenance] (900) 0.00
Decrease Cost: Retirement Adjustment (4,216) 0.00
Technical Adj: Annualization of FY24 Personnel Costs (16,141)  0.00

Re-align: Repurpose Long-Term Leaf Vacuuming Fund Vacancies to Address Operational Needs [Transportation

Services General Administration] (183,165)  (2.40)

FY25 APPROVED 7,464,021 28.63

_____________________________________________________________________________________________________|
GRANT FUND - MCG

FY24 ORIGINAL APPROPRIATION 148,233  0.00

Other Adjustments (with no service impacts)

Increase Cost: Annualization of FY24 Operating Expenses 66,274  0.00

FY25 APPROVED 214,507  0.00

PROGRAM SUMMARY

FY24 APPR FY24 APPR  FY25 APPR FY25APPR

Program Name

Expenditures FTEs Expenditures FTEs
Community/Transportation Safety 5,827,789 22.90 6,280,045 22.90
Non-Roadway Right of Way Maintenance 16,513,598 71.44 17,112,272 64.85
Parking Outside the Parking Districts 960,284 1.60 971,608 1.60
Transportation Infrastructure Construction & Maintenance 19,287,975 101.22 20,412,610 93.03
Transportation Management, Operations and Emergency/Storm Response 7,930,062 42.24 8,583,987 41.18
Transportation Policy, Planning, and Project Development 3,400,265 10.69 3,772,420 12.69
Transportation Services General Administration 5,693,127 33.69 6,514,534 32.19

Total 59,613,100 283.78 63,647,476 268.44
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CHARGES TO OTHER DEPARTMENTS

Charged Department Charged Fund T":o Tj; IF__\FE:' TFo \:;353 IF-—\FEE

COUNTY GENERAL FUND
Urban Districts Bethesda Urban District 30,000 0.00 35,000 0.00
Urban Districts Silver Spring Urban District 30,000 0.00 35,000 0.00
Urban Districts Wheaton Urban District 25,000 0.00 25,000 0.00
Technology and Enterprise Business Solutions General Fund 0 0.00 657,985 0.00
Transit Services Mass Transit 208,058 1.00 208,058 1.00
Environmental Protection Water Quality Protection 4,441,328 32.97 4,441,328 32.97
Recycling and Resource Management Solid Waste Disposal 336,894 2.90 336,894 2.90
CIP Capital Fund 16,790,897 145.35 18,949,320 156.43
Cable Television Communications Plan Cable TV 874,117 0.75 0 0.00

Total 22,736,294 18297 24,688,585 193.30

FUNDING PARAMETER ITEMS
CC APPROVED ($000S)

Title FY25 FY26 FY27 FY28 FY29 FY30
COUNTY GENERAL FUND
EXPENDITURES

FY25 Approved 55969 55969 55,969 55969 55969 55,969
No inflation or compensation change is included in outyear projections.

Elimination of One-Time Iltems Approved in FY25 0 (250) (250) (250) (250) (250)

Items recommended for one-time funding in FY25, including the additional overtime adjustment, will be eliminated from the base in the
outyears.

Restore One-Time Lapse Increase 0 156 156 156 156 156
Items recommended for one-time funding in FY25, including lapse adjustment will be eliminated from the base in the outyears.
Labor Contracts 0 618 618 618 618 618

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 55969 56,493 56,493 56,493 56,493 56,493
LEAFVACUUMING
EXPENDITURES

FY25 Approved 7,464 7,464 7,464 7,464 7,464 7,464
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 57 57 57 57 57

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 7,464 7,521 7,521 7,521 7,521 7,521
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