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Affordable Housing in an
Inclusive Community…
■	 Provide	more	than	$54	million	for	the	acquisition	

and	rehabilitation	of	affordable	housing.

■	 Continue	the	use	of	Federal	grants	to	provide		 	
	 affordable	housing	and	address	homelessness.

■	 Enforce	housing	codes	to	improve	safety	and	offer			
	 landlord-tenant	mediation	services	to	an	expanding		
	 immigrant	population.
	 	
■	 Evaluate	the	recommendations	of	the	Affordable		 	
	 Housing	Task	Force.

■	 Expand	resources	for	the	rental	assistance	program		
	 and	continue	support	for	the	housing	rental		 	
	 assistance	and	partnership	for	permanent
	 housing	programs.

Children Prepared to
Live and Learn…

■	 Provide	resources	to	accommodate	the	enrollment	of	137,763	students.

■	 Raise	Montgomery	County	Public	Schools	(MCPS)	total	spending
	 to	$2,066.7	million,	an	increase	of	$81.7	million	or	4.1%	over
	 FY08	expenditures.

■	 Expand	funding	per	pupil	from	all	sources	to	$15,002,	the	highest
	 level	ever.

■	 Support	MCPS	programs	through	expenditures	in	other	County	
departments,	such	as	Health	and	Human	Services	(HHS),	Public	
Libraries,	Police,	Recreation,	Community	Use	of	Public	Facilities,	and	
Environmental	Protection.

■	 Raise	the	College’s	total	FY09	appropriation	for	all	funds	to	$259.4	
million,	an	increase	of	$19.1	million	or	8%	compared	to	the	FY08	
approved	budget.

■	 Provide	resources	to	support	growing	College	enrollment	and	improved	
faculty		and	staff	compensation.
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■	 Support	the	health	services	staff	at	the		
		 school	based	health	center	and	Linkages		
		 to	Learning	site	at	Summit	Hall		 	
		 Elementary	School.

■	 Invest	an	additional	$960,000	in	the		
		 Positive	Youth	Development	initiative	to		
		 improve		services	to	vulnerable	children.

■	 Support	Positive	Youth	Development	by
		 creating	a	pilot	recreation	program	at	the		
		 Long	Branch	Community	Center	and			
		 offering	additional	summer	activities	in		

	 	 Olney	and	Germantown.

■	 Maintain	Ride	On	bus	programs	that	provide	free	service	to	seniors	
and	people	with	disabilities,	school	children,	and	Montgomery	
College	students.

■	 Increase	ridership	on	Ride	On	buses	to	more	than	30	million	
passengers to ease traffic congestion.

■	 Continue	program	to	improve	existing	bus	shelters	and
	 install	new	ones.

■ Reduce traffic congestion with the use of service patrols that respond 
to	accidents	during	rush	hour.

■	 Improve	pedestrian	safety	by	installing	countdown	displays.

■	 Monitor	and	improve	the	maintenance	of	elevators	in
	 County	garages.

An Effective and Efficient
Transportation Network…
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residential	and	multifamily	residential	structures	meet	standards	for	
energy efficiency and environmental design.

■	 Enhance	the	Clean	Energy	Rewards	program	to	encourage
	 increased	participation.

■	 Provide	funding	to	support	initiatives	for	climate	protection,
 energy efficiency, and environmental sustainability.

■	 Pilot	a	biodiesel	fuel	project	to	study	the	effects	of	using	alternative	
fuels in the County vehicle fleet.

■	 Use	a	County	web	site	to	match	generators	and	users	of	vegetable	oil,	
a renewable fuel source that reduces air pollution, to power modified 
diesel	automobiles.

■	 Enhance	inspection	and	maintenance	of	stormwater	facilities	and	
improve	water	quality	monitoring	through	the	use	of	stream	gauges.

■	 Support	the	Washington	Suburban		 	
	 Sanitary	Commission’s	(WSSC)	task		 	
	 of	treating	and	delivering	169.5	million		
	 gallons	per	day	of	drinking	water	that		
	 meets	or	surpasses	all	Federal	and		 	
	 State	quality	standards	to	more	than			
	 443,000	customers.

■	 Provide	resources	for	the	WSSC’s	effort		
	 to	renew	the	County’s	underground		 	
	 water	and	sewer	infrastructure.

■	 Assist	WSSC	in	switching	to	the	use		 	
	 of	wind	power	to	run	one-third	of	its			
	 water	and	waste	water	operations	beginning	in	2008.		This	will		 	
	 reduce	greenhouse	gas	emissions	by	90	million	pounds	a	year	and		
	 save	$20	million	over	ten	years.

Healthy and Sustainable
Neighborhoods…
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■	 Launch	the	CountyStat	initiative	to	create	a	tool	to	measure,	
reinforce	accountability,	and	improve	government	services.

■	 Implement	a	311/Constitutent	Relationship	Management	system	to	
create	a	single	point	of	contact	for	residents	with	non-emergency	
requests	for	government	services,	information,	or	complaints.

■	 Upgrade	County	business	systems	and	streamline	business	
processes	as	part	of	the	Technology	Modernization	project.

■	 Use	the	resident	survey	sponsored	by	the	Executive	and	County	
Council	to	maintain	highly	rated	services	and	improve	others.

■	 Begin	the	use	of	results-based	budgeting	to	support	the	County	
Executive’s	priority	areas.

■	 Organize	a	series	of	ethnic	leadership		
	 summits	so	that	the	voices	of	all		 	
	 residents	are	heard,	and	foster	an	open		
	 and	responsive	County	government.	

■	 Streamline	the	County	employee
	 recruitment	process	and	ensure	a
	 diverse	pool	of	highly	qualified		 	
	 candidates.

■	 Expand	the	County’s	web	site	capabilities		
	 so	residents	can	submit	consumer		 	
		 complaints	and	business	license		 	
		 applications	online.

■	 Support	the	Maryland	statewide	voter	registration	system	and	
provide	voters	with	information	about	registration,	absentee	ballots,	
and	polling	places.

■	 Maintain	a	high	level	of	customer	satisfaction	in	the	retail	and	
warehouse	delivery	operations	of	the	Department	of	Liquor	Control.

Responsive, Accountable
County Government…
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management	tool	based	on	a	successful	program	used	by	the	New	
York	Police	Department.

■	 Maintain	operations	of	the	reverse	911	system,	which	allows	police	to	
alert	residents	about	potential	emergencies,	and	the	DNA	lab,	which	
has	been	accredited	by	a	national	organization.

	 	
■ Conduct two Police Officer candidate recruit classes, with 25 

applicants	in	the	July	2008	class	and	20	in	the	January	2009	class.

■	 Open	the	new	West	Germantown	Fire	Station	to	improve
	 response	time.

■	 Invest	$800,000	to	provide	pedestrian	safety	improvements	to	areas	
with	a	high	incidence	of	collisions.

■	 Conduct	community	programs	to	prepare	residents	for	
emergencies	and	increase	the	number	of	residents	trained	in	
emergency	responsiveness.

■	 Improve	the	security	of	County	facilities	and	its	employees	by	
issuing	updated	security	badges	to	all	personnel	and	implementing	
new	software	to	facilitate	continuity	of	operations	during	and	after	
an	emergency.

■	 Use	the	Domestic	Violence	Coordinating	Council	to	improve	how	the	
County	addresses	incidents	of	domestic	violence.

■	 Establish	a	Family	Justice	Center	to	improve	services	to	victims	of	
domestic	violence.

■	 Maintain	counseling	services	for	domestic	
violence	offenders.

■	 Continue	the	excellent	operating	practices	
and	health	care	services	of	the	Montgomery	
County	Correctional	Facility,	which	has	
been	accredited	by	national	and	State	
correctional	associations.

■	 Meet	or	exceed	the	State’s	case	processing	
time	standards	for	family	and	juvenile	
delinquency	cases	and	exceed	the	national	
average	for	overall	case	clearance.

Safe Streets and
Secure Neighborhoods…
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Strong and Vibrant Economy…
■	 Expand	outreach	efforts	and	assistance	to	small	businesses.

■	 Arrange	outreach	meetings	to	promote	minority	business	access	to	
County	contracts,	and	workshops	on	upcoming	County

	 construction	projects.

■	 Enhance	international	business	programs	to	promote	foreign	
investment	in	the	County.

Vital Living for All of Our Residents…
■	 Offer	scholarships	for	summer	camp	to	children	of	low-income	

families or those with limited English proficiency. 

■	 Provide	County	resources	to	replace	grant	funding	for	services	
related	to	child	mental	health	and	victim	advocacy,	Juvenile	Drug	
Court	case	management,	and	adolescent	substance	abuse.

■	 Continue	to	support	the	meal	subsidy	program	for	seniors.

■	 Increase	support	for	domestic	violence	shelter	services	offered	by	
the	Betty	Ann	Krahnke	Center.

■	 Expand	support	for	family	shelter	and	adult	shelter	contracts	to	
maintain	services	for	the	homeless.

■	 Ensure	the	continued	operation	of	housing	programs	for
	 elderly,	mentally	ill	women.

■	 Continue	the	adult	day	care	and	respite	care	programs	to	assist	families	
who	care	for	elderly	relatives	and	family	members	with	disabilities.

■	 Provide	all-day	services	at	the	Gude	Men’s	Shelter.

■	 Enhance	support	for	the	County’s	energy	tax	rebate	program	for	low	
income	families.

■	 Maintain	support	for	the	African	American		
		 health	program,	Asian	American	health		 	
		 initiative,	and	Latino	health	initiative	to		 	
		 address	health	disparities	

■	 Convene	expert	forums	to	address	the	issue	of		
		 single	mothers	and	poverty.

■	 Host	the	Maryland	Senior	Olympics.

■	 Sponsor	Independence	Day	celebrations	at		
		 two	County	locations.

	■	 Phase	in	centralized,	weekday	scheduling	of		
		 high	school	facilities	for	community	use.
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Investing in Our Workforce...
■	 Fund	labor	agreements	covering	the	employees	of	all	agencies.

■	 Set aside funds needed for retiree health benefits to ensure that 
resources are available to pay the benefits when due.  Spending 
authority	for	each	agency	will	be	contingent	on	contributing	
annually	the	required	amount.
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■	 Approve	a	total	tax-supported	budget	of	$3,787.8	million,	an	
increase	of	$135	million	or	3.7%	compared	to	FY08.

■	 The	tax-supported	budget	for	Montgomery	County	Government	
grows	by	$18.8	million,	a	1.5%	increase	over	FY08.

■	 Tax-supported	funding	for	MCPS	expands	by	$84.8	million,
	 a	4.6%	increase	over	FY08.

■	 Funding	for	Montgomery	College’s	tax-supported	programs	grows	
by	$15	million,	a	7.6%	increase	compared	to	FY08.

■	 Tax-supported	funding	for	the	Maryland-National	Capital	Park	and	
Planning	Commission	(M-NCPPC)	rises	by	$8.0	million	or	8.1%	
over	FY08.

■	 Approve	a	total	budget	from	all	sources	of	
$4,342.2	million,	which	is	$179.7	million	
or	4.3%	greater	than	the	approved	FY08	
budget.

■	 Provide	increases	in	the	total	budget	from	
all	sources	compared	to	FY08	of	3.7%	for	
Montgomery	County	Government,	4.1%	for	
MCPS,	8.9%	for	Montgomery	College,	and	
7.2%	for	M-NCPPC.

■	 Slowed	the	increase	in	tax	supported	agency	
spending	from	9.8%	in	FY07	to	7.4%	in	
FY08	and	3.7%	in	FY09.

■	 Slowed	the	increase	in	total	agency	spending	from	9.0	%	in	FY07	to	
7.2%	in	FY08	and	4.3%	in	FY09.

Funding the Budget…
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■	 Approved	the	abolishment	of	233	positions	in	the	County	
Government,	approximately	60	of	them	through	a	retirement	
incentive	program	to	reduce	continuing	costs	and	create	a	more	
sustainable	budget.

■	 Use	resources	from	the	recordation	tax	premium	to	support	rental	
assistance	programs.

■ Promote existing mechanisms for senior citizens and those on fixed 
incomes	to	assist	them	as	needed	with	property	tax	increases.

■	 Increase	water	and	sewer	rates	by	8%.

■	 Maintain	reserves	at	the	policy	level	of	6%	of	total	resources.

■	 Maintain	property	taxes	at	current	rates	and	provide	an	income	tax	
offset	credit	of	$579	for	each	eligible	homeowner.
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Health & 
Human Services

$293.3
6.8%

General
Government

$390.9
9.0%

Environment
$119.1
2.7%

M-NCPPC*
$127.8
2.9%

Montgomery
 College

$259.4
6.0%

Montgomery County 
Public Schools

$2,066.7
47.6%

Public Safety
$550.3
12.7%

Debt Service
$249.8
5.7%

Transportation
$191.0
4.4%

Libraries, Culture & 
Recreation

$93.9
2.2%

FY09 EXPENDITURES BY FUNCTION

TAX SUPPORTED EXPENDITURES - $3,787.8 (million)

Montgomery County 
Public Schools

$1,936.9
51.1%

Montgomery
College
$212.3
5.6%

M-NCPPC
$111.1
2.9%

Environment
$6.00
0.2%

Debt Service
$248.0
6.6%

General
 Government

$259.8
6.9%

Libraries, Culture, & 
Recreation

$84.7
2.2%

Transportation
$162.0
4.3%

Health & 
Human Services

$221.1
5.8%

Public Safety
$545.9
14.4%

TOTAL EXPENDITURES - $4,342.2 (million)

*Total	M-NCPPC	includes	$4.7	million	debt	service.
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FY09 TAX SUPPORTED AGENCIES AND FUNDS

Net Transfers
$33.3
0.8%

Fines & Miscellaneous
$122.6
3.1%

Intergovernmental
$563.6
14.3%

Other Taxes
$185.8
4.7%

Charges for Services 
& Licenses

$65.0
1.7%Transfer & 

Recordation Tax 
$149.0
3.8%

Income Tax
$1,325.4
33.5%

Prior Year Reserves
$143.4
3.6%

Property Tax
$1,364.9
34.5%

WHERE THE MONEY COMES FROM
TOTAL RECOMMENDED RESOURCES - $3,953.0 (million)

Reserves
$113.5
2.9%

M-NCPPC
$111.4
2.8%

Montgomery College
$225.6
5.7%

Montgomery County
 Public Schools

$2,070.4
52.4%

Non-Agency Uses
$8.6
0.2%

County Government
$1,423.5
36.0%

WHERE THE MONEY GOES *
TOTAL RECOMMENDED USES OF FUNDS - $3,953.0 (million)

*This total covers the full Operating 
Budget, and funds to the CIP, Debt 
Service and Reserves.  Of this amount, 
$3,787,833,404 is approved in the 
Operating Budget.
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FY09 ALL AGENCIES / ALL FUNDS

WHERE THE MONEY COMES FROM
TOTAL RECOMMENDED RESOURCES - $4,597.0 (million)

Reserves
$155.1
3.4%

M-NCPPC
$128.1
2.8%

Montgomery College
$272.6
5.9%

Montgomery County Public 
Schools
$2,200.1

47.9%

County Government
$1,832.4
39.8%

Non-Agency Uses
$8.7
0.2%

WHERE THE MONEY GOES *
TOTAL RECOMMENDED USES OF FUNDS - $4,597.0 (million)

*This total covers the full Operating Budget, and funds to the CIP,
Debt Service and Reserves.  Of this amount, $4,342,173,776 is 
approved in the Operating Budget.

Intergovernmental
$786.1
17.1%

Prior Year Reserves
$213.1
4.6%

Net Transfers
-$1.1
0.0%

Fines & Miscellaneous
$257.3
5.6%

Property Tax
$1,377.1
30.0%

Income Tax
$1,325.4
28.8%

Transfer &
 Recordation Tax 

$151.6
3.3%

Other Taxes
$185.8
4.0%

Charges for Service 
& Licenses

$301.8
6.6%
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BUDGET SUMMARY BY AGENCY

($ in Millions)

A B C D E

FISCAL YEAR TAX GRANT SELF GRAND
SUPPORTED SUPPORTED SUPPORTED TOTAL

COUNTY GOVERNMENT 

FY08 Approved 1,260.6 72.0 247.1 1,579.6

FY09 Approved 1,279.4 102.5 256.6 1,638.5

Percent Change From FY08 1.5% 42.5% 3.8% 3.7%

MONTGOMERY COUNTY PUBLIC SCHOOLS

FY08 Approved 1,852.2 78.6 54.3 1,985.0

FY09 Approved 1,937.0 75.0 54.7 2,066.7

Percent Change From FY08 4.6% -4.5% 0.8% 4.1%

MONTGOMERY COLLEGE

FY08 Approved 197.4 18.8 22.0 238.2

FY09 Approved 212.4 20.4 26.6 259.4

Percent Change From FY08 7.6% 8.7% 20.9% 8.9%

MARYLAND-NATIONAL CAPITAL PARK & PLANNING COMMISSION

FY08 Approved 98.4 0.6 15.7 114.7

FY09 Approved 106.4 0.6 16.1 123.1

Percent Change From FY08 8.1% 0.0% 2.0% 7.2%

ALL AGENCIES WITHOUT DEBT SERVICE

FY08 Approved 3,408.6 169.9 339.2 3,917.6

FY09 Approved 3,535.2 198.5 354.0 4,087.7

Percent Change From FY08 3.7% 16.9% 4.4% 4.3%

DEBT SERVICE: GENERAL OBLIGATION & LONG TERM LEASES

FY08 Approved 244.1 - 0.8 244.9

FY09 Approved 252.7 - 1.9 254.5

Percent Change From FY08 3.5% 0.0% 140.1% 3.9%

TOTAL BUDGETS

FY08 Approved 3,652.8 169.9 339.9 4,162.5

FY09 Approved 3,787.8 198.5 355.8 4,342.2

Percent Change From FY08 3.7% 16.9% 4.7% 4.3%
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