DOCR Staff Training Center -- No. 421101

Category Public Safety Date Last Modified January 08, 2010
Subcategory Correction and Rehabilitation Required Adequate Public Facility No
Administering Agency General Services Relocation Impact None.
Pianning Area Clarksburg Status Planning Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Planning, Design, and Supervision 536 0 0 536 152 33N 53 0 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 Q 0 0 0 0 0 0 Q 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 536 0 0 536 152 331 53 0 0 0 0
FUNDING SCHEDULE ($000)
G.0. Bonds 267 0 0 267 76 165 26 0 0 0
State Aid 269 0 0 269 76 166 27 0 0 0 0
Total 536 0 0 536 152 331 53 0 0 0 0
DESCRIPTION

This project, located at 22880 Whelan Lane, Boyds, provides for the design of a new Department of Correction and Rehabilitation (DOCR) Staff Training
Center of approximately 12,000 GSF at the Montgomery County Correctional Facility (MCCF). The Training Center will house classrooms, administrative
offices and matenals for the DOCR's training programs. This new project is proposed because renovation of the existing Montgomery County Detention Center
facility (Detention Center Reuse PDF#429755) was determined not to be cost effective due to the need for significant capital expenditures, life cycle costs, and
continued maintenance.

The DOCR Staff Training Center will be constructed on the site of the existing MCCF proximate to security systems, equipment and facilities for practical
training to Correctional Officers and to provide real world situations to Correctional Officers and other staff in the performance and their duties

The project incorporates technical requirements from the Detention Center Reuse project in addition to updated space requirements developed by an
interagency working group. Design and construction of a new Criminal Justice Complex, which was a component of the Detention Center Reuse project, wiil
proceed as a separate project at the site of the District One Police Station under PDF No. 421100.

ESTIMATED SCHEDULE

The DOCR Staff Training Center design phase will commence during Fall 2011 and is estimated to last fifteen months, followed by approximately ten months
for permitting and bidding, with a construction period of approximately eighteen months.

JUSTIFICATION

Renovation of the existing Montgomery County Detention Center (MCDC) facility (Detention Center Reuse PDF No. 429755) was determined not to be cost
effective due to the need for significant capital expenditures, life cycle costs, and continued maintenance as a result of aging systems. Public Financial
Management consultants and County staff determined "that the additional cost and delay (of a new project) are more than offset by the long-term advantages
of having a new, modern, efficient, purpose-built faciiity that can serve the County well for decades".

As directed by the County Executive, an independent consuitant, Public Financial Management, Inc. (PFM), worked with an interagency work group to examine
alternatives to the renovation of MCDC, and issued a final report entitied "MCDC Reuse Cost Benefit and Operational Analysis."
OTHER
The project provides for only the design phase. Final construction costs will be determined during the design development phase.
FISCAL NOTE
The total project cost is anticipated to approximate $5.3 million. This project is eligible for funding from the State of Maryland; requests will be submitted to the
extent allowed.
OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.
- The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA County Council
- e Department of Correction and Rehabilitation
Qate g et épPro;;r|atlon AAL (8090) Department of Generai Services
First Cost Estimate FY11 536 {| Department of Technology Services
Current Scope Off M d Bud
Last FY's Cost Estimate ) ce of Management and Budget )
Montgomery County Fire and Rescue Service
P WSSC
Appropriation Request FY11 421 Washington Gas
Appropriation Request Est. FY12 115 | Alieghany Power
Supplemental Appropriation Request 0 {| Upcounty Regional Services Center
Transfer 0 {| State of Maryland
Community Representatives
Cumulative Appropriation
Expenditures / Encumbrances
Unencumbered Balance s}
Partial Closeout Thru FY08
New Partial Closeout FYQ9
Total Partial Closeout 0
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