OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Isiah Leggett
County Executive
MEMORANDUM
April 12,2011
TO: Valerie Brvin, President, County Council
FROM:  Isish Leggett, County Executiv

SUBJECT: CIP Budget Amendments: FY'11-16 Recommehded Amended Capital Improvements
Program

In March, 1 submitted adjustments to my recommended FY12 Capital Budget and
Amendments to the FY11-16 Capital Improvement Program. (CIP) refated primarily to our allocation of
tax supported current revenue resources. Since then, we have made progress on several CIP issues and
needs which afe now ready for your consideration. Consequently, I recommend funding for two now
projects: the 2 Tyistrict Police Station, and the University of Maryland Shady Grove Bxpansion. In
addition, I recommend a text amendment for the Clarksburg Fire Station project.

1 ask that the County Council consider these additional amendments in its final budget
worksessions over the next few weeks, As always, Executive Branch staff is available to assist youn in
your review of the budget.

Attachments: Project Description Forms

c: Stephen B. Farber, County Council Staff Director
Joseph F. Beach, Director, Office of Management and Budget
Jennifer Barrett, Director, Department of Finance
Kathleen Boucher, Assistant Chief Administrative Officer
David Dise, Dircctor, Department of General Services
Tom Manger, Chicf, Department of Police ‘
Richard Bowers, Chief, Department of Fire and Rescue Services
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2nd District Police Station -- No. 471200

Calegory Public Safety Date Last Modifled April 1, 2011

Subcategory Police Reiired Adeguate Public Facllity  Yes

Administering Agengy General Services - Reljocation impact None.

Planning Area Bethesda-Chevy Chase Status Planning Stage

EXPENDITURE SCHEDWLE ($000)
' Thra | Rem, | Jotal ] Beyond
Cost Element Total FY10 FY18 6 Yours Fyit FY1i2 Y13 FYi4 FY15 FY16 & Years
Planning, Design, and Supervision 600 o 0 800 0 120 120 120 120 120 0
Land : 3,000 0 0 8,000 8 1] 0 0 0 8,000 9
Site improvements and Utlifles - 0 [1] 0 0 0 0 0 0 ¢ 0 0
Construciion it} 0 1 0 0 0 ] 0 0 0 0
Qther 1400 [ ] 1,400 0 0 0 0 200 1,200 0
Total 10,000 9 o] 10,000 0 120 129 120 320 $,320 0
FUNDING SCHEDULE {$000)

G.0. Bonds 10.000 0 0} 10,000 0 120 128 120 320 9,320 \]
Total . 16,000 Q B8] 10,000 [ 120 120 120 320 9,320 0
DESCRIPTION

This project provides for the County's share of costs for replacement of the existing 2nd District Polico Statlon located at 7350 Wisconsin Avenue in Bethesda.
tnder the terms of a General Development Agreement (GDA} with the County, a private developer will provide the land, and will design and build a new district
statlon In accordance with County requirements. The new station will be located at Cordelt Avenue belween YWoodmont Avenue and Wisconsin Avenue, The
station will be approximately 30,000 gross square fool faclity on three flaors with approximately 44 underground parking spaces.

The County will exchange the existing police station site as-is (eslimated vaiue of $8,700,000) for the new developer-bulit statian plus a GCounty payment to the
develaper, which will not exceed $8,000,000, for the new developer-bullt station. :
SUSTIFICATION .
The zurrent 2nd District Police Station was construcied over 50 years ago and serves the Bethesda-Chevy Chase area and portions of Potomac and Silver
Spring. Tha current 24,700 gross square foot station Is too small for staff and programmatic requirements and requires major byiiding repairs and upgrades. A
2005 County Maintenance report outiined a need for $200,000 in deferred maintanance, HVAC deficiencles and securily concerns. Continued population
growth and development In the area also support the need for a new fackity. In addition, the developer's improvemanis to the existing sile will promoto
economic development in the Bethesda-Chevy Chase area.
OTHER
A developer was selected via 2 Request for Proposal (RFP) process and a General Development Agreement with the selected developer is being finalized.
FISCAL NOTE
The final project cost will be determined by and wilt be the responsibility of the developer. The Gounty wif fund an additional $2,000,000 for MCG planning,
dasign and supervision costs ($600,600) and furniturefixiures and equipment ($1,460,000).
OTHER DISCLOSURES

- A pedesirlan impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Department of Police, Police Facilities
" : Department of General Services

o e g{’g::;a“"“ FY (8000 H Bepariment of Permitting Services

Current Scope Fyi2 10,000 |} Depariment of Technology S&Nili}es )

Lt FY's Cost Eslimale 5 gethesda—(:hevy Chase Regional Services

enter

Appropiiation Raquest FY12 120

Supplemential Appropriation Request @

Transfer "]

Cumutative Appropriation 0

Expenditures / Encumbrances 0

Linencumbered Balance 2

Partlal Closeout Thry FY09 0

New Partlal Closeout FY1i0 4]

Total Partia! Closeout 0




Universities at Shady Grove Expansion -- No. 151201

Category General Govemment Date Last Modifled April 97, 2011
Subcatagory Econapic Development Requited Adequate Public Facllly  No
Administering Agenoy Econemic Development . Relocation inpact None.
Planning Area Shady Grove Vicinity Status Planning Stage
EXPENDITURE SCHEDULE ($000)
The Rem. Total Beyond |
Cost Elament Total | pons | Nore |6Years | FY11 | FYi2 | FYi3 | FY4 | Fvi5 | FY16 sy’??:m
Flanning, Design, and Supervision . 100 0 0 10¢ a 100 0 0 0 o 0
Land 0 0 0 0 i 0 0 0 0 0 0
Site Improvements and Utiities 0 1 0 0 0 0 0 g 0 [V 0
Constuction 0 1] G 1] 0 0 0 14 L£] 0 0
Other 0 0 0 4] 0 Q 1] 0 4] 0 0
Fotal 169 0 0 100 0 100 [1] 0 0 0 0
FUNDING SCHEBDULE ($000)
Cugrent Revenue: Ceneral 100 0 0 100 0 100 1] o} g 0 0
Total 160 ¢ 9 180 0 100 [ ) 9 i 0 0 0
DESCRIPTION

This- project provides planning funds to suppeort the expansion of the Universities at Shady Grove {USG) at 9830 Gudslsky Liive in Rockville {0 Include a fourth
220,000 sq. ft. bullding. This bullding will heuse sclence/engineering classrooms os well as clinical training laboratores for programs that will include hisalth,
allled health, sclence and engineering/technology programs in both traditional and biosclence areas and education degrees focused on science, technelogy,
sngineering and mathematics (STEM). USG Is sesking County support to provide campus capacity for the new building and for the fong-term expansion
capabiiifes of the campus to meet growing higher education and workforce developrent needs.

The planning phase of the project will include identification of the relative responsibilities of the County Govemment and USG in facilltating the expansion of the
USG campus.

Fv¥42 funding will provide for appralsals, consuitants to assist with propetty acquisition, and for the development of feasibifity studles.

USG offers more than 70 undergraduate degree programs $rom nine of the schools In the University System of Maryland (USM). Located In the Great Seneca
Sclence Comidor Master Plan Area, USG offers among s programs, courses that complement the iife sclences focus of the Great Seneca Science Comidor
Mastsr Plan. These programs include biclogy, buslness, health systems managemsnt, nursing, pharmacy, public health sclences, and respiratory therapy.
USG provides significant development of the workforce for high quality science jobs In Montgomery County, Approximately 600 undergraduate students and
200 to 500 students with graduate and professional degrees graduate each year st the USG. USG plans to Increase s capaclty to annually graduate 2,000
undergraduate students and approximately 1,200 graduaie/professionel degree students (several hundred of which will be In the blosclences and bictechnology
disciplines).

The expanded education programs wil be linked o the newly established Institute for Bioscience and Blotechnelogy Research {IBBR) on the USGE campus.
JUSTIFICATION :
This project is a step towards implementing severa! objectives of the Blosclences Strategy adopted by the County's Slue Ribbon Biesclences Tusk Force:
{December 2008). The new bullding Is planned to be funded by the State with the County contributing towards the creation of site capacliy for enhénced’
biosslence educational opportunities In Montgomery County. This expanded higher education presence In Montgomary County will help to bulld a rébust
bioselences workforce and to foster commerciallzation.

Lo, e e

The Biosclences Strategy recommends as a specific action, that the County faclitate the USM expansion of its Genter for Advanced Resoarch in Blotechnslogy
(CARB) at the USG campus throtigh strong Hes with the University of Maryland Coltege Park and Universlty of Maryland Schools of Madicine and Phanpacy.
The [BER replaces and expands CARB on the USG campus and the new buiiding will house programs linked to the IBBR,

The Biosclences Strategy futher recommends that the County support pertnerships between higher education [nstitutlons, industry, end Montgomery County
Pubtic Schools to support STEM curriculum develioprent, enhante STEM teacher preparation and expand "aboratery” programs designed to spark student
. Interest in end preparation for health sclence and biosclence careers. The new budiding will house programs and curiculums focused on STEM education:

APPROPRIATION AND . COORDINATION MAP
EXPENDITURE DATA Depatiment of Economic Development '
- Department of General Services
. ;3_‘”‘: g::: g‘s’upmp"'am’" Eyte [ #960) H siate of Maryland
bty swpema @ Fy12 100 || University System of Marylend i
{.ast FY's Cost Esiimale . 0 E
Approprialion Reauest Vi3 100 :
Supplemental Appropriation Request 1]
Transfer 0
Cumulative Appropriation 0
| Expenditures I Encumbrances 0
Uinencumbered Salarnce 0
Parbial Closeout Thru FY08 k<]
New Partia) Closeout FY10 0
Total Partial Closeout 0]
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Clarksburg Fire Station -- No. 450300

Category Public Safety Date Last Modified Aprit 07, 2011
Subcategory . FirelRescue Service Required Adequate Public Faclity  No

Administering Agency General Sorvices E Relocaiion Impact None.

Planning Area Clarkaburg Status Preliminary Deslgn Stage

EXPENDITURE SCHEDULE ($060)

Gost Element Total | oo ';f,‘;'; ol 1 evas | Fviz | Fvi3 | Fvas | Fras | Fva f?’:;’;:
Planning, Design, and Supervision 1,945 i 0 1,826 ) 580 539 107 0 0

Land 2001 442 0] 1558 1,569 a 0 0 0 0 0
 Site improvements and Uilitles 1 1 0 [i] 0 [i 0 0 1] [} ]
Construction 0 0 0 ) 0 0 ) 0 0 0 8
Other 5 5 0 0 o 0 0 0 a 0 0
Total 3,962 667 ol 3388]  4,868]  s80| 539 707 0 0 0

FUNDING SCHEDULE ($000)

G.0. Bonds 3952] 567 ol 3,385] 1,550 580] 539 707 0 0 P
Total 3,982] 867 o] 33881 1,560 680]_ 839 707 0 2 )

DESCRIPTION

This project provides for a new Fire and Rescue Station In the Clarksburg area and the purchase of assoclated apparatus. Also, the project wit provide &
connection 1o the Washington Suburban Sanitary Commission (WSSC}) sanilary sewer system for the fire stafion and for properties along MD 355 within the
Clarksburg Historic Districl. The new facility will be located at 23420 Frederick Road, Clarksburg. The new stailon will be constructed In accordance wilh
square footage specifications of the prolotype Program of Requirements {POR) for a Class | Fire Station. A Class | Fire Station is approximately 22,600 gross
square feet and includes apparaius bays, dormitory and support space, personnel living quarters, administrative offices, and & meeiingfiralning room. This
station will Include offices for a Battation Chief, a Police sateliite facHity, additionni space for the Upcounty Regional Services Center and personal protective
squipment storage totaling 2,589 square fest. On-site parking wii be provided. Fire/Rescue apparatus to be purchased for this station includes an aerial fruck,

a tanier and a brush truck,
ESTIMATED SCHEDULE

Dus to the swiR property acqulsition, fhe design phase will commence during FY11 and it Is estimated to last eighteen months.
JUSTIFICATION

A new station is necessaty In {his area due to the present and projected population density for the Clarksburg area. Clarksburg Is expected to increase from &
fow thousand residents to more than 25,000, The Clarksburg Tewn Center is envisioned to include a mix of housing, commercial, refail, recreation and clvie
usas with the Clarksburg Historic Distric! as the fogat polnt, Residential areas include the Newcul Road nelghborhood, the Cabin Branch neighborhiood, the
+en Mile Greek area, the Ridge Read fransition area, the Brink Road transition area, as well as projected restdential development in the Transit Gorridor District

and the Galeway Center.

In addition, the property for the fire station and the sutrounding properfies are not connected o the sanitary sewer system; with failing seplic systems they do
not meel modem wastewater disposal standards. Therefore this project also includes the design and construction for the sanitary sewer connection for the fire
station and 38 surrounding properiles. This will help keep the Clarksburg Historie District a viahle community, promote rehablitation of existing structures, and
to allow for limited development that is consistent with the adopted master plan. This sanltary sewer connacilon was based on the 2010 WSSG report “Sewer

Facility Plan for Historic Clarkeburg.”

This project is recommended in the Fire, Rescue, Emergency Medical Services and Communily Risk Reduction Master Plan approved by the County Gouncl in
Phase | Repori, "Nesd for
Upcounly Fire-Rescue Resource Enhiancaments, Oclober 14, 1899, Development of this facility will help Montgomery County meet tha NFPA 1710 Guidelines.

Qcfober 2005 and the Montgomery County Fire and Rescue Service Siation Location and Resource Allocation Work Group,

OTHER )
The properiy for the fire station wili require a sewer category change prior 1o the issuance of permits.

FISCAL NOTE

The project provides for the design phase. Debt service for this projeci will be financed with Consolidated Fire Tax District Funds. The total estimated project
cost Is $21,726,000, which includes $3,517,000 for fire apparalus. Also, WSSC will contrbute sn estimated $570,000 to connect the properfies in the

Clarksburg Historic District fo the sanitary sewer system.

OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress,

APPROPRIATION AND COORDINATION AP
EXPENDITURE DATA Montgomery County Fire and Rescue Service .
n ) Department of Police

Date Fi tio

F::; G::: 2;’:;? :tr;a A EYD3 §900) Upcounty Regional Services Center

Current Scope FY11 3,952 || Depariment of General Services

ry Department of Permiiting Services
Las! FY's Cost Estimate 3,852 |1 pepariment of Technology Services
- M-NCPPC

Appropriation Request . ___FY12 01} state Highway Administration

Supplementat Approprfation Reguest 0

Transfer 0

Cumulative Appropriation 3,962

Expenditures / Encumbrances 1,681

tinencumbered Balance 2,271

Partial Closeaut Thru FY0S ¢

New Parfial Clossoul £Y10 0

Totat Partial Closeout 0
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