Technology Modernization (P036510)

Category Momtgomery County Public Schools Dale Last Modified 57343
Sub Category Countywide Required Adequate Public Faciity No
Administering Agenty Public Schools {AAGE1S) Relncation Impact None
Planning Area Countywide Status Ongoing
Thru Rem Total Beyond 6
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EXPENDITURE SCHEDULE (3000s)
Planning, Design and Supervision 245.689 98,182 181781 133,329 22,589 22,088 22,758 22538 21,358 24998 9
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Total] 249,689 98,182 18,174 133328 22,588 22,088 22,758 22,538 21,358 21,988 4]
FUNDING SCHEDULE (30005}
Current Revenue: Geoeral 122,551 18,831 4.23% a8 631 13134 15,728 7,664 20,959 20,278 20,818 g
Current Revenue: Recordation Tax 116,430 73,251 10,573 32,606 7413 8380 15,004 1,579 1,080 1,080 ¢
Federal Aid ' 10,708 5,300 3,366 2,042 2.042 0 o 4] & 1 5
Total; 249,689 98,182 18,178] 133,329 22,589 22,088 22,758 22,538 21,358 21,998 o

APPROPRIATIOM AND EXPENDITURE DATA (000s}

Appropriation Request FY 14 22.088 {ate First Appropriation FY 03
Suppiemental Approprigtion Reguest 2] First Cost Estimate
Transfer b} Current Scope o}
Cumulative Appropriation 138,949 Last FY's Cost Estimate 216,758
Expenditure / Encumbrances 98,182
Unencumbered Balance 40,767

Description

The Technology Modernization (Tech Mod) project is a key component of the MCPS strategic technology plan, Educational Technology for
21st Century Leaming. This plan buiids upon the following four goals: studenis will use technology to become actively engaged in leaming,
schoois will address the digital divide through equitable access to technology, staff will improve technology skills through professional
deveiopment, and staff will use technology to improve productivity and results.  An FY 2008 appropriation was approved to rollouf the
implementation of the technology modernization program. The County Council, in the adopted FY 2005-2010 CIP reduced the Board of
Education's request for the outyears of the FY 2005-2010 CIP by $10.945 million. An FY 2006 appropriation and amendment to the FY
2005-2010 CIP was approved to continue the rollout plan. An FY 2007 appropriation was approved o continue this level of effort project.
The expenditures for FY 2007 reflect three years of finance payments, as originally planned, in addition to the current year refreshment
costs. The expenditures in the outyears represent the ongoing costs of a four-year refreshment cycle. An FY 2008 appropriation was
approved to continue this project. The Board of Education, in the Requested FY 2009 Capital Budget and FY 2009-2014 CIP, included
additional funding for new intiatives for the Technology Modermization program. On May 22, 2008, the County Council approved an FY 2009
appropriation as reguested by the Board of Education; however, the County Council reduced the expenditures earmarked for the Middle
“Schoo! Initiative program for FY 2010-2014. In FY 2008, MCPS purchased and installed interactive classroom technology systems in -
approximately 2/3 of all secondary classrooms. The total cost is projected at $13.3 miillion, financed over a four-year period {$3.4M from FY
2008-2012). The funding source for the initiative is anticipated to be Federal e-rate funds. The Federal e-rate funds programmed in this
PDF consist of available unspent e-rate balance: $1.8M in FY 2010, $1.8M in FY 2011, and $327K in FY 2012. In addition, MCPS projects
future e-rate funding of $1.6M each year (FY 2010-2012) that may be used {o support the payment obligation pending receipt and
appropriation. No county funds may be spent for the initiative payment obligation in FY 2010-2012 without prior Councit approval. This
PDF reflects a decrease in the FY 2010 appropriation and FY 2010-2012 exgenditures as requested by the Board of Education. The
decrease in expenditures will temporarily extend the MCPS desktop replacement cycle from four to five years. An FY 2011 appropriation
was approved; however, it was $1.011 million less than the Board of Education's request. The appropriation will continye the technology
modernization project and fund one additional staff position for this project. During the County Councii's reconciliation of the amended FY
2011-20186 CIP, the Board of Education's requested FY 2012 appropriation was reduced by $3.023 million due to a shorifall in Recordation
Tax revenue. AnFY 2012 supplemental appropriation of $1.339 million in federal e-rate funds was approved; however, during the County
Council action, $1.339 million in current revenue was removed from this project resulting in no additional dolfars for this project in FY 2012
An FY 2013 appropriation was requested ta continue the technology modernization project and return to a four-year replacement cycle
starting in FY 2013; however, the County Council, in the adopted FY 2013-2018 CiP reduced the request and therefore, the replacement
cycle will remain on a five-year schedule.

Coordination

{$000) FY 13 FYs 14-18, Salaries and Wages: 1893 89485, Fringe Benefits: 807 4035
Waorkyears: 20.5 102.5
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