Mission Statement

MONTGOMERY COUNTY GOVERNMENT

e

WE pursue the.common good by working for and ISIAH LEGGETT

with Montgomery County’s-diverse community members to provide:

= A Responsive and Accountable County Government
= Affordable Housing in an Inclusive Community

= An Effective and Efficient Transportation Network
= Children Prepared to Live and Learn

= Healthy and Sustainable Communities

= Safe Streets and Secure Neighborhoods

= A Strong and Vibrant Economy

= Vital Living for All of Our Residents

AS dedicated public servants, the employees of the Montgomery
County government strive to embody in our work these essential values:

= Collaboration < Inclusiveness = Knowledge
= Competence = |nnovation = Respect for the Individual
= Fiscal Prudence = Integrity = Transparency

www.montgomerycountymd.gov
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. ; . About Montgomery County

Montgomery County was established by the State Convention in 1776, and from its establishment until 1948, the Montgomery
County government functioned under the County Commission system. In 1948, the voters adopted a charter giving the County
home rule and a council-manager form of government. In 1968, the voters approved a new charter providing for separate
legislative and executive branches of government, with legislative power vested in an elected County Council and executive power
in an elected County Executive. The new charter became effective with the election of the County Executive and Council in
November 1970. The Montgomery County Council is composed of nine members, four of whom are elected by all votersin the
County. The remaining five Councilmembers are each elected from one of five Councilmanic districts.

Montgomery County contains 492 square miles (or 314,713 acres) of land area. The County population was 1,030,447 as of July
2014, consisting of 46.0 percent White (non-Hispanic) and 54.0 percent cultural minorities. About 32.4 percent of Maryland's
foreign-born population resides in Montgomery County in 2014.

The 2014 median household income was $98,704. According to the Bureau of Labor Statistics (BLS), the County's estimated
labor force for September 2015 is 522,422 with an unemployment rate of 4.0 percent. Montgomery County is an employment
center with 61.0 percent of employment occupied by persons residing and working in the County. For the 2015 Fall enrollment,
156,447 pupils were registered in the County's schools.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Montgomery County

Maryland

For the Fiscal Year Beginning
July 1, 2015

Gty A e

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of
Distinguished Presentation to Montgomery County Government, Maryland for its annual budget for the fiscal year
beginning July 1, 2015.

In order to receive thisaward a governmental unit must publish a document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communication device.

The award is valid for the period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determineits eligibility for another award.
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FY17 CAPITAL BUDGET AND CIP APPROVAL RESOLUTIONS (continued)
18-513  Approval of the FY 2017 Capital and Operating Budgets for the 4-55
Washington Suburban Sanitary Commission

COUNTY GOVERNMENT*
General Government 5-1
Public Safety 6-1
Transportation 7-1
Health and Human Services 8-1
Culture and Recreation 9-1
Conservation of Natural Resources 1
Housing and Community Development 1

HOUSING OPPORTUNITIES COMMISSION 12-1
REVENUE AUTHORITY 13-1
MONTGOMERY COUNTY PUBLIC SCHOOLS 14-1
MONTGOMERY COLLEGE 15-1
MARYLAND-NATIONAL CAPITAL PARK 16-1
AND PLANNING COMMISSION
WASHINGTON SUBURBAN SANITARY COMMISSION 17-1
INDEX OF CAPITAL PROJECTS
Alphabetic Index 18-1
Numeric Index 19-1
Planning Area Index 20-1

*County Government category Solid Waste Management does not have capital projects in the FY17-22
Capital Improvements Program.



OFFICE OF MANAGEMENT AND BUDGET

Isiah Leggett
County Executive

MEMORANDUM

July 15, 2016

TO: Interested Readers

FROM: Isiah Leggett, County Executi‘\ﬁﬂ . é ) A//W

SUBJECT: FY17 Operating and Capital Budgets
FY17-22 Capital Improvements Program (CIP)

These volumes contain the Approved FY 17 Operating and Capital Budgets and the FY17-22
Capital Improvements Program (CIP) for Montgomery County. In accordance with the law and after receiving
my recommendations and the advice of interested parties through public hearings and other means, the
County Council approved the budgets on May 26, 2016, for the fiscal year that begins on July 1.

The total Council approved FY 17 Operating Budget from all sources of funds is
$5,301.8 billion, an increase of $219.1 million or 4.3 percent from the Approved FY 16 Budget. Because
Capital Budget appropriations can be made for multiple fiscal years, comparisons of the Capital Budget from
one fiscal year to the next do not provide useful information.

In April, as a result of State legislation that extended the repayment schedule for Counties to
comply with the Supreme Court’s decision in the Wynne case, | amended my FY 17 recommended operating
budget to reduce my proposed property tax increase from 3.9 cents per $100 assessed valuation to 2.1 cents
—a 46 percent reduction. In May, the Council did not agree to act on this reduction. Therefore, this budget
includes a 3.9 cent property tax rate increase. This budget continues the strategic restoration of some of our
most important services that were dramatically reduced as the County faced serious budget challenges. In
particular, as recommended by me, the approved budget increased funding for Montgomery County Public
Schools by $139.1 million, allowing the Board of Education to make important improvements in class size
and programs to address the achievement gap. Additionally, this budget continues efforts to restore and
improve library service, public safety resources, and funding for affordable housing programs.

As detailed in the budget highlights and in the appropriate departmental sections, these budgets
continue to support what I believe are our most important shared priorities:

» A Responsive and Accountable County Government
» Affordable Housing in an Inclusive Community

* An Effective and Efficient Transportation Network
* Children Prepared to Live and Learn

» Healthy and Sustainable Communities

» Safe Streets and Secure Neighborhoods

» A Strong and Vibrant Economy

+ Vital Living for All of Our Residents



Interested Readers
July 15, 2016
Page 2

In order to reduce costs and minimize our use of paper, we have provided an abbreviated
version of the Operating Budget for each County Government Department. You may view a more detailed
description of each department’s budget by visiting the Office of Management and Budget webpage at
www.montgomerycountymd.gov/omb.

You are invited to read the contents of these volumes for a description of the
Approved Operating and Capital Budgets and CIP. Please call the Office of Management and Budget at
(240) 777-2800 for further information. This information is also available on the Internet on the Montgomery
County home page at www.montgomerycountymd.gov/omb.



Message from the Council President

This year, in the FY17 Operating Budget and the FY17-
22 Capital Improvements Program, the Council decided to
make a major course correction. We committed ourselves to
the core goals of closing the educational achievement gap;
reducing class sizes across the board; making decisions that are
both achievable in the short term and sustainable over time; and _
ensuring that residents see results for any additional B
investments we ask them to make. To achieve these goals we
recalibrated the budget and rebalanced our spending in a way k
that is responsible to all. f%

Two of the four goals relate directly to the classroom. That is why we forged a historic
partnership with the Board of Education to adopt an “education first” budget.

With this budget and CIP, students and parents can look forward to more teachers, para-
educators, counselors and other student support positions, in addition to expanded programs to
support minority achievement and enhance college and career readiness. School revitalizations
and additions have been accelerated. We also further increased our strong support for another of
our greatest assets, Montgomery College.

While this is an “education first” budget, it is not an “education only” budget. The
budget provides a much-needed boost to public safety by adding more police officers and
firefighters and giving them the equipment they need, including police body cameras. It also
strengthens our libraries, recreation, parks, the safety net, and transportation programs. While
our unemployment rate has fallen steadily since the recession, our newly privatized program for
economic development promises an even stronger job market in the future.

This year’s decisions represent more than a one-year budget. They represent a plan for
the future. For the first time in eight years, we opted to raise the property tax over the Charter
limit. That was not an easy decision, but | am optimistic that we have established a structure that
IS responsive to our community’s needs and sustainable over time. We will be backed by the
very large reserve we have set aside for contingencies: a historical high of $415 million, 8.4
percent of our adjusted governmental revenues, in keeping with our AAA bond rating.

I want to thank my Council colleagues and the Council staff for their hard work. Thank
you also to the County Executive and his staff, and to the governing boards and staff of M-
NCPPC and WSSC as well as MCPS and Montgomery College, for their contributions, and to
the thousands of County residents who shared their views with us. | am proud of what we have
achieved together on behalf of our community.

Nancy Floreen
President, Montgomery County Council
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A Responsive and Accountable
County Government...

General Government Initiatives

® Add a new project, Rockville Core, which will renovate the historic
Grey Courthouse and consolidate leased facilities.

® Introduce a new project, Council Office Building Garage, to repair
the concrete deck, structural steel, drains, post-tensioned concrete
tendons, and curbs in the facility.

® Increase funding for Planned Life Cycle Asset Replacement to
maintain and “refresh” aging County facilities.

= Continue to replace aging County building roof systems, parking
lots, HVAC and electrical systems, and elevator systems.

®  Support the Technology Modernization Project to replace outdated
and vulnerable information systems, and produce a high return in
terms of customer service.
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Affordable Housing in
an Inclusive Community...

Housing and Community Development

®  Provide an additional $33 million for the Affordable Housing
Acquisition and Preservation program, exceeding by $76.8 million
the County’s goal of providing $100 million in funding for public/
private partnerships to maintain and grow the stock of affordable
housing. Funding of $21.3 million in taxable bonds and $11.7
million in loan repayments will be used to continue the County’s
commitment to the creation and preservation of affordable housing
units for low-income residents, including the senior population.

® Continue funding to support Public Housing Improvements through
the Supplemental funds for Deeply Subsidized HOC Owned Units
Improvements project and expand the allowable use of funds to
include other Housing Opportunities Commission (HOC) owned
income-restricted scattered site units and for demolition in
cases where the absence of demolition would create blight on the
surrounding neighborhoods.

= Support the preservation and expansion of affordable housing at
Elizabeth Square in coordination with the Department of Housing
and Community Affairs (DHCA). Funding for Elizabeth Square




will be provided through the Affordable Housing Acquisition and
Preservation project.

® Provide funding for demolition of vacant properties, Emory Grove
Village and the Ambassador to mitigate blight on the surrounding
neighborhoods.

® Continue funding for facade easements in the Burtonsville area.

® Complete installation of Sprinkler Systems for HOC Elderly
Properties in FY17.

® Continue funding for commercial revitalization of the Colesville/New
Hampshire Avenue corridor to support existing small businesses and
create new opportunities for private investment.

jFAn Effective and Efficient
Transportation Network...

Mass Transit
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®  Construct south entrance for the Bethesda Metrorail Station in
coordination with the Purple Line project.

® Provide oversight and financial support for the Purple Line project
which will provide significant economic and mobility benefits.

= Complete facility planning for the MD 355 and US 29 corridors as
the first steps in developing a comprehensive bus rapid
transit system.

® Complete construction of transit centers at Montgomery Mall and
Takoma/Langley Park.

= Replace 16 Ride On buses in Fiscal Year 2017.

® Continue efforts to improve the condition of Ride On bus stops and
transit park and ride lots.

Roads, Highway Maintenance, and Traffic Improvements

= Support the redevelopment of White Flint and continue funding
of $163 million for the planning and design, and construction of
roadway improvements in the White Flint District.

® Continue funding for design and land acquisition for Observation
Drive Extended, a north-south road extension of existing
Observation Drive, connecting north Germantown to Clarksburg.

® Continue funding of Goshen Road South which will support the
Gaithersburg/Montgomery Village area.




Complete the construction of Snouffer School Road and Snouffer
School Road North (Webb Tract) to improve traffic congestion and
safety in support of the proposed Multi-Agency Service Park (MASP)
as part of the County’s Smart Growth Initiative.

Continue funding of Montrose Parkway East which will improve
access to the White Flint area and Interstate 270.

Continue partnerships with developers to support development

in the Clarksburg area through the Stringtown Road, Clarksburg
Transportation Connections, Subdivision Roads Participation, and
State Transportation Participation projects.

Provide funding to the City of Rockville to complete construction of
Maryland/Dawson Extended to support continued development in
the Rockville Town Center.

Continue efforts to provide guardrails and streetlights.

Complete the construction of Platt Ridge Drive Extended, and
Seminary Road Intersection Improvements.

Continue inclusion of pedestrian and bike facilities in major
road projects.

Increase annual funding for Intersection and Spot Improvements to
address pedestrian safety and capacity issues.

Continue efforts to modernize central traffic signal control system

to provide additional capabilities and tools to optimize traffic flow,
including implementation of a pilot Adaptive Traffic Control System
(ATSC) to evaluate demand-based traffic signaling and Traffic Signal
Prioritization (TSP) to support express bus service.

Continue efforts to provide pedestrian and traffic safety
improvements.

Highway Maintenance

Maintain funding in the early years of the six-year program for
Resurfacing: Residential/Rural Roads, Permanent Patching;:
Residential/Rural Roads, and Resurfacing: Primary/Arterial.
Funding was accelerated into FY16 from FY17-18, reducing the
expenditures in those years vs. CE REC.

Continue residential and rural roads resurfacing program to prevent
deterioration and prevent more costly rehabilitation work.

Completed construction of Colesville Depot in FY16.

Bikeway, Sidewalk, and Pedestrian Facilities

Continue funding of two Purple Line-related projects: Capital
Crescent Trail and the Silver Spring Green Trail.
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® Continue funding of the Metropolitan Branch Trail, including a
grade-separated bridge over Georgia Avenue.

® Construct a new shared-use path along MD 355 in Clarksburg to
provide connectivity with the Frederick Road Bike Path, Little
Bennett Regional Park, Clarksburg Town Center, and Clarksburg
High School.

=  Complete the construction of Frederick Road Bike Path, Bethesda
Bikeway and Pedestrian Facilities, and Needwood Road Bike Path.

® Provide initial design funding for the new Life Sciences Center Trail
Loop project to leverage outside funding and meet one prerequisite
of Stage 2 for the Great Seneca Science Corridor Master Plan.

® Maintain funding levels for Americans with Disabilities Act (ADA)
Compliance: Transportation, Bikeway Program, Sidewalk Program,
and Transportation Improvement for Schools.

Bridges and Storm Drains

® Maintain funding for previously approved Gold Mine Road, Piney
Meetinghouse Road, Park Valley Road, Lyttonsville Place, and
Pennyfield Lock Road Bridges.

® Provide design funding to address Glen Road Bridge and Mouth of
Monocacy Bridge repair needs.
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® Increase funding for the Bridge Renovation project to maintain a
consistent level of effort given additional permitting requirements.

= As part of the County’s leading efforts to improve water quality,
continue to repair or replace failed storm drain outfalls, pipes,
and culverts.

-

Children Prepared to Live and Learn...

Montgomery County Public Schools (MCPS)

= Allocate $1,729.4 million million to increase funding by $185.8
million above the amended FY15-20 level representing the
recommended CIP’s largest expenditure category. Local funding for
school construction and technology total $1,421 million. This level
of funding will support new schools, school additions, and
renovations as well as provide significant investment in countywide
infrastructure.

® Address capacity needs resulting from higher enrollment by funding
two new elementary schools, two new middle schools, and planning
and/or constructing additions in 20 elementary schools, six middle
schools, and five high schools.




Fund the revitalization/expansion schedule of 14 elementary
schools, four middle schools, and four high schools.

Increase funding for MCPS’ countywide infrastructure projects
including Heating, Ventilation and Air Conditioning (HVAC), roof
replacements, fire safety, Planned Life Cycle Asset Replacement,
Improved (SAFE) Access to Schools, rehabilitation/renovation

of closed schools, restroom renovations, and technology
modernization.

Fund $12.25 million for relocatables to address over utilization of
the schools.

MCPS will benefit from the $69.0 million MCPS/M-NCPPC
Maintenance Facility Relocation project funded as part of the Smart
Growth Initiative.

As part of the Smart Growth Initiative (transit-oriented economic
development), MCPS will benefit from $33.5 million for relocation of
MCPS Bus Depot and Maintenance facilities.

Other CIP projects which benefit MCPS, programs include:
Pedestrian Safety Program, Transportation Improvements for
Schools, FiberNet, Ballfields Initiatives (M-NCPPC), and the
Kennedy Shriver Aquatic Center Building Envelope Improvement.

Complete construction and fund design and construction of Linkages
to Learning Centers, Child Care Centers, and a High School Wellness
Center to provide social and health services for students and families
in need; to offer quality child care programs; and to provide health
services, counseling, and positive youth development at elementary
and high schools for at-risk students.

Montgomery College (College)

Complete the Science West Building Renovation (Fall 2016), the
Rockville Parking Garage (Fall 2016), and the Germantown Science
& Applied Studies Phase 1 Renovation project (completion in Spring
2018).

Sustain College infrastructure projects such as Elevator
Modernization, Planned Lifecycle Asset Replacement, Roof
Replacement, and Site Improvements at the requested levels, to
improve facilities and safety on all three campuses.

Fund construction and/or design for the Takoma Park/Silver Spring
Math & Science Center and the Germantown Student Services Center
to expand classroom space and access to advising, registration, and
other services.
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= Continue to address space deficits on the College’s Rockville campus
by maintaining construction funding for the Rockville Student
Services project, which will provide up-to-date centralized facilities
and leverage significant State funding.

= Assume $70.0 million in State aid, with $22.4 million in FY17 for
Montgomery College.

Universities at Shady Grove/University of Maryland System

® Build a parking garage and related site modifications at the
Universities at Shady Grove (USG) Campus to leverage State
funding and support campus improvement and a new academic
building for Biomedical Sciences/Engineering Education (BMSE).

Healthy and Sustainable
Communities...

Environmental Protection
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= Continue the planning and implementation of stormwater controls,
public outreach, stream monitoring, and other actions needed to
comply with the County’s National Pollutant Discharge Elimination
System (NPDES) Municipal Separate Storm Sewer System (MS-4)
permit, which will significantly enhance the County’s efforts to
improve water quality in local streams and ultimately the
Chesapeake Bay.

® Construct new stormwater management facilities and retrofit
old stormwater controls to prevent property damage, improve water
quality, and protect habitat.

® Perform major structural repairs on public and private stormwater
facilities accepted into the County’s maintenance program.

® Expand the design and construction of environmentally friendly
stormwater management techniques known as environmental site
design (ESD) or low impact development (LID) throughout the
County, including County facilities.

= Continue to repair damaged stream channels and tributaries in
stream valley parks and priority watersheds.

® Introduce new project, Wheaton Regional Dam Flooding Mitigation,
to address flooding issues upstream of the Wheaton Dam.




Health and Human Services

® Add funds to design and construct a replacement facility for the
existing Avery Road Treatment Center through a public-private
partnership with assistance from the State beginning in Spring 2016
to provide residential substance abuse treatment for low-income
County residents. The project leverages $5.0 million from the
private sector, and will preserve vital residential substance abuse
treatment capacity at reduced taxpayer expense. Moreover, it will
result in new substance abuse and mental health outpatient
capacity, so critical given the growing heroin and opioid epidemic, at
no operating or capital cost to the County.

= Complete construction of the new Dennis Avenue Health Center in
Silver Spring by Winter 2016 and site improvements by Winter 2017
to improve clinical services to County residents.

= Construct a new Progress Place Services Center in conjunction with
a public-private partnership by Winter 2016. Provide funds to create
personal living quarters co-located with the Progress Place Services
Center for medically vulnerable and chronically homeless individuals.
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= Complete construction of Child Care Centers at Wheaton Woods
and Brown Station Elementary Schools, opening in Summer 2017.
Add funds to design and construct a Child Care Center at
Burtonsville Elementary School beginning in Summer 2017 to offer
quality child care programs.

= Complete construction of a Linkages to Learning Center at Wheaton
Woods Elementary School, opening in Summer 2017 and design
and construct a Linkages to Learning Center at Maryvale Elementary
School beginning in Summer 2016 to provide social and health
services for students and families in need. Add funds to purchase
and install a modular restroom unit adjacent to the existing portable
Linkages to Learning unit at South Lake Elementary School.

® Construct a High School Wellness Center (HSWC) beginning in
Summer 2017 to provide health services, counselling, and positive
youth development at Seneca Valley High School.

Maryland-National Capital Park and Planning Commission
(M-NCPPC)

= Add five new projects:

= Caroline Freeland Urban Park removes outdated facilities
and renovates the park to provide improved open space,
pedestrian connectivity, and visibility in an existing one-acre
urban park in Bethesda.

®  South Germantown Recreational Park provides a new cricket
field and supporting infrastructure on undeveloped parkland at
the South Germantown Recreational Park.
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= Hillandale Local Park renovates an existing 25.35 acre local park
located in Silver Spring.

= Little Bennett Regional Park Trail Connector adds design
funds in FY22 to provide a new wide hard surface public
sidewalk and recreational trail in Clarksburg.

= Expand the active recreation area at Ovid Hazen Wells
Recreational Park and relocate the Ovid Hazen Wells Carousel
from Wheaton Regional Park.

Add $250,000 in FY17 to the Minor New Construction Non-Local
project for the Maydale Nature Center.

Accelerate funding from FY17-19 to FY16 to substantially

complete Laytonia Recreational Park, Brookside Gardens Master
Plan Implementation, Rock Creek Maintenance Facility, Falls Road
Local Park, Kemp Mill Urban Park, and Western Grove Urban Park.

Continue funding for hard surface trail renovations, Enterprise
facility improvements, stream protection, Pollution Prevention and
Repairs to Ponds and Lakes, Energy Conservation — Local and Non-
local Parks, levels for ADA Compliance: Local Parks, Enterprise
facility improvements, hard surface trail renovations, Planned
Lifecycle Asset Replacement projects to upgrade park
infrastructure, and Minor New Construction —Local Parks and Non-
local Parks.

Significant County support for M-NCPPC’s operations is

also reflected in the M-NCPPC/MCPS Maintenance Facility and
new M-NCPPC Headquarters building included in the Wheaton
Redevelopment project.

Washington Suburban Sanitary Commission (WSSC)

Approved $1,595.4 million for WSSC’s FY17-22 CIP budget, a
decrease of $57.0 million (3.4 percent) below the FY16-21 approved
total of $1,652.4 million.

Continue construction of improvements to wastewater treatment
and solids handling facilities at the regional Blue Plains Advanced
Wastewater Treatment Plant in order to achieve environmental
goals and improve efficiency.

Continue the Large Diameter Water Pipe & Large Valve
Rehabilitation Program to repair, replace, monitor, and protect
large cast iron and pre-stressed concrete cylinder pipe (PCCP)
water mains and rehabilitate large valves.

Continue the Trunk Sewer Reconstruction Program to inspect,
evaluate and repair sewer mains in environmentally sensitive areas.

Continue a high level of replacement of small diameter water mains
by maintaining the FY16 measure of 57 miles in FY17.
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Safe Streets and
Secure Neighborhoods...

Fire and Rescue Services

® Design and construct a new White Flint Fire Station to replace
Rockville Station #23 to support the development in White Flint.

® Complete design and construct a permanent Clarksburg Fire
Station.

® Continue apparatus replacement. During the six-year period, it is
anticipated that the following units will be replaced: 5 aerials,
48 EMS units, 22 engines, 3 all-wheel drive brush/wildland pumpers,
4 rescue squads, and 1 tanker.

= Continue to fund the relocation of Glenmont Fire Station #18 and
the expansion and renovation of Kensington (Aspen Hill) Fire
Station #25.
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® Support planning funding for the Glen Echo Fire Station and
Rockville Fire Station #3 renovation projects.

® Continue to fund level-of-effort/ongoing maintenance projects
including Life Safety Systems; Emergency Power System Upgrades;
Heating, Ventilation, and Air Conditioning/Electrical Replacement;
Resurfacing paved areas; and Roof Replacement.

® Funds are included to upgrade and modernize the Fire Station
Alerting System.

=  Within the Other Public Safety section of the CIP, funds are
included for a new Public Safety Training Academy. This facility
will enhance training capabilities with a new high bay building and
residential burn building.

Police

® Under a General Development Agreement cost sharing
arrangement with the County, a private developer will design and
construct a new 2nd District Police Station on Rugby Avenue to
replace the existing station.

® Funds are included to upgrade and modernize the Public Safety
Communication System.
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Correction and Rehabilitation

Plan and design the Criminal Justice Complex (CJC), on the site
of the existing District One Police Station, which will serve as the
Intake Unit for processing detainees, and provide psychological
and medical screening, classification, initial care, custody,

and security of inmates for up to 72 hours prior to transfer to the
Montgomery County Correctional Facility (MCCF) in Clarksburg.
A workgroup of all participants in the process, including the State,
will begin work this year to review the trends in the correctional
population and address the resulting facility needs and sources

of funding.

Design and construct the renovation and addition of the kitchen
and dining area at the County’s Pre-Release Center.

Other Public Safety Initiatives

Renovations to the Judicial Center will be completed in
Summer 2017.

Begin construction of a new Public Safety Training Academy to
serve the Fire and Rescue Service, the Department of Police, and
the Department of Transportation.

s

Strong and Vibrant Economy...

Economic Development and Redevelopment

Provide funding for a new project, White Oak Science Gateway
Redevelopment, for planning, design, and coordination work to
develop the White Oak industrial area into a dense mixed-use
commercial and residential center.

The Wheaton Redevelopment project provides private residential
and/or commercial development, a new headquarters for the
Maryland-National Capital Park and Planning Commission, offices
for the Mid-County Regional Services Center and other County
Government agencies, a town square, and parking. This project is
critical to the County’s economic development goals and the long-
term economic vitality of Wheaton.

Provide funds to support environmental and site condition
remediation and to add two additional floors to the Maryland-
National Capital Park and Planning Commission’s headquarters
office building to reduce expensive lease payments for County
agencies, facilitate co-location for departments with program
synergies, and enhance the presence of the County Government in
Wheaton.
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Provide funds to support multi-departmental planning efforts to
identify and plan for redevelopment opportunities impacted by
the construction of the Purple Line in the Long Branch Sector
Plan area.

Providing ultraMontgomery funding to grow, and expand
interconnections to ultra high-speed broadband networks to
retain and attract advanced industry businesses (e.g., biotech,
cybersecurity, robotics, financial services) that require always on,
robust Internet connections.

Smart Growth Initiative

Begin construction of a new, joint maintenance facility to serve
Montgomery County Public Schools as well as the Maryland-
National Capital Park and Planning Commission.

Continue construction of a new Public Safety Training Academy to
serve the Fire and Rescue Service, the Department of Police and the
Department of Transportation.

Agricultural Land Preservation

Utilize a variety of revenue sources, including developer
contributions to purchase agricultural and conservation easements
through an enhanced farmland preservation program tool to further
protect land where development rights have been retained in the
Rural Density Transfer Zone.

jF Vital Living for All of Our Residents...

Libraries

Complete design and construct a combined Library and Community
Recreation Center in Wheaton. Departments of Recreation and
Public Libraries staff are collaborating on program offerings —
including those targeted for seniors.

Fund costs to open an interim library at the Wheaton Volunteer
Rescue Squad Ballroom at Wheaton Glen in Spring 2016.

Provide funding for a public-private partnership to renovate and
upgrade the Noyes Library for Young Children.

Add funding for planning and schematic design of a new library in
the Clarksburg community.

11
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Complete efforts to refresh the Twinbrook and Kensington Park
branches. Complete design for refresh projects at the Davis, Little
Falls, and Aspen Hill Branches. Plan and implement refresh projects
in FY17 at White Oak, Bethesda, and Quince Orchard branches.

Continue implementation of a 21st Century Library Enhancements
project that will allow the Department of Public Libraries to respond
to customer demands and library trends that require changes in

the equipment and related furnishings of library buildings. During
FY16, the project will upgrade the public Wi-Fi and wired computer
network; install secure device charging stations in every branch; and
upgrade electrical wiring in several branches.

Recreation

Complete the North Potomac Community Recreation Center in
Spring 2016 which will sponsor senior programs and the Ross Boddy
Neighborhood Recreation Center in Summer 2016.

Re-opened the renovated Western County Outdoor Pool in Spring
2016.

Open the Potomac Adaptive Sports Court at the Potomac Community
Recreation Center in Spring 2016.

Construct the Good Hope Neighborhood Recreation Center with a
new performing arts component with estimated completion in FY18.

Repair and replace masonry, windows, and other building envelope
components of the Eunice Kennedy Shriver and Sargent Shriver
Aquatic Center.

Continue facility planning work on the Recreation Modernization
Project to renovate Schweinhaut Senior Center, MLK Aquatic
Center, Clara Barton Neighborhood Recreation Center, Upper
County Community Recreation Center, and Bauer Drive Community
Recreation Center.

Revenue Authority

Enhance the irrigation system at Rattlewood Golf Course to address
water issues.

Fund repairs to the Strathmore Mansion in FY17, including interior
wall repairs and painting due to water damage, exterior repairs,
restoration, painting, and other interior repairs.

Continue funding for Capital Improvement Grants for the Arts and
Humanities Organizations.

12



jF Funding The Budget...

Approved a total of $4.62 billion for the FY17-22 CIP for all
agencies excluding WSSC, an increase of $40.6 million or 0.9
percent increase from the previous CIP.

Approved $4.24 billion for the tax-supported portion of the CIP
which excludes stormwater management, HOC, and the Revenue
Authority. This represents a $53.9 million or 1.3 percent increase
from the previous CIP.

Approved $1,595.4 million as requested by WSSC, a decrease of
$57.0 million or 3.4 percent from the FY16-21 Approved CIP.

Maintain general obligation borrowing at a rate of $340 million per
year, or $2.04 billion over the six-year CIP.

Assumed $308.6 million in State Aid for Montgomery County
Public Schools, including $70.2 million for grant funds for local
schools with significant enrollment growth. A collaborative effort
with our State delegation, the County Council, the Board of
Education, and Parent Teacher Associations will seek to maximize
state aid to address MCPS’ severe facility capacity and renovation
needs.

Assume an additional $167.3 million in additional State Aid for
Montgomery College, stormwater management, transportation,
health and human services, corrections, Revenue Authority, and
other projects.

Use all taxes levied on developers for projects that address needs
generated by development.

Keep tax-supported borrowing within prudent limits as approved
by the County Council’s Spending Affordability Guidelines.

Issue debt at levels necessary to ensure continuation of
Montgomery County’s AAA credit rating.

Program Park and Planning bonds within the Spending
Affordability Guidelines of $6.5 million per year.

Increase recordation tax and recordation tax premium rates to
generate an additional $195.4 million in capital budget funding.
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New Projects FY17-22 Full CIP

Economic Development
ultraMontgomery

Environmental Protection

Wheaton Regional Dam Flooding Mitigation
Potomac WFP Consent Decree Program

General Government

Council Office Building Garage
Rockville Core
White Oak Science Gateway Redevelopment Project

M-NCPPC

Caroline Freeland Local Park

Hillandale Local Park

Little Bennett Regional Park Trail Connector
Ovid Hazen Wells Recreational Park

S. Germantown Recreational Park: Cricket Field

Montgomery County Public Schools
Albert Einstein Cluster HS Solution
Artificial Turf Program
Clarksburg Cluster ES (Clarksburg Village Site #2)
Col E Brooke Lee MS Addition
East Silver Spring ES Addition
Gaithersburg ES Addition
Greencastle ES Addition
Montgomery Knolls ES Addition
Northwood Cluster HS Solution
Pine Crest ES Addition
Piney Branch ES Addition
Takoma Park MS Addition
Thomas W. Pyle MS Addition
Walt Whitman HS Addition
Woodlin ES Addition

14



Public Libraries
Noyes Library for Young Children Rehabilitation and Renovation

Revenue Authority
Rattlewood Golf Course

Transportation
Bradley Boulevard Improvements
Franklin Avenue Sidewalk
Life Sciences Center Loop Trail
MD355-Clarksburg Shared Use path
Purple Line
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FY17-22 Approved Six-Year Funding

Excludes WSSC
Intergovernmentall Impact Taxes
Current Revenue - Non- Revenues 5.7%

Tax-Supported
2.1%

12.7% Other Financing
4.7%

Other

Current Revenue - Tax 4.3%
Supported
9.6% gency Bonds

Revenue Bonds General Obligation
7.0% Bonds

a7 TOTAL: $4,621,186,000

FY15-20 Amended Six-Year Funding

Excludes WSSC
Intergovernmental
c R N Revenues Impact Taxes
- - 0, O,
urrgl_ngx_gxgggﬁed on 12.5% 6.0% ecordation Tax

2.0%

Other Financing

/ 5.6%

Other
3.9%

Current Revenue - Tax-
Supported
8.9%

Revenue Bonds
6.6%

Agency Bonds
0.9%

General Obligation Bonds
48.7%

TOTAL: $4,580,629,000
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FY17-22 Approved Six-Year Expenditures

Excludes WSSC
General Government -
Public Safet
Stormwater Other 11.4% 3 0% Y .
Management 1.1% : Transportation

24.3%
7.5% ?

Libraries & Recreation
2.5%

Housing & Community
Development
0.8%

Conservation of
Natural Resources

0,
M-NCPPC 0->%

4.0%

Montgomery College 37.4% TOTAL: $4,621,186,000

FY17-22 Amended Six-Year Expenditures
Excludes WSSC

General Government
10.2%

Public Safety

5.2% Transportation

Stormwater 24.7%
Management

7.9%

Other
1.5%

Libraries & Recreation
Housing & Community 3.8%

Development

0.9%
M-NCPPC Conservation of
3.9% Natural Resources

Montgomery College 0.5%

7.7% MCPS
33.7%

TOTAL: $4,580,629,000
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How to Read the Budget

J NnTRODUCTION

The County's Approved Operating and Capital Budgets and the Approved FY 17-22 Capital Improvements Program (CIP) are
published in two volumes. Volume | contains a comprehensive picture of the Operating Budget year beginning July 1, including
changes from the previous fiscal year. Volume |l contains the approved Capital Budget and the approved Capital |mprovements
Program.

J orEN BUDGET

Montgomery County Maryland offers a comprehensive Open Data Budget Publication that takes the very complex and detailed
data found in the traditional budget publication and transforms it into an intuitive, accessible and shareable format. Included
features:

* Interactive charts, tables, maps and videos

A Custom Google Search Engine

* Archiving Previous Years Data/ Content

« Unlimited Sharing/Discovery of data, tables and visualizations
« Mobility (works on smartphones, tablets and desktops)

« American with Disabilities Act (ADA) Compliance

« Instantly translatable into 90+ languages

For more, please visit the following website:
montgomerycountymd.gov/openbudget

I CONTENTS OF THE OPERATING BUDGET DOCUMENT

The major components of the Recommended Operating Budget and Public Services Program are described below in order of
appearance in this document.

County Executive's Budget Message and Highlights

The County Executive's message summearizes the financial status of the County, major recommended expenditure priorities for
the upcoming fiscal year, and how the budget is funded. The highlights provide a listing of major program initiatives and changes
recommended in the Executive's budget.

Operating Budget Process**

This chapter provides a brief introduction and refers to the legal requirements for the annual budget process, and includes
descriptions of government structure and government accounting methods and funds.

Fiscal Policy**

This chapter describes the policies of Montgomery County government with respect to taxes, spending, and debt management,
including short-term policies and initiatives. The purpose of fiscal policy isto provide guidance for sound public practice in the
planning and financing of public expenditures, including the policy assumptions under which budget and tax decisions are made.

Revenues**

This chapter provides assumptions used to project revenues for funding the budget, including:
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« demographic, economic, and fiscal trends that identify potential impacts on the County's overall expenditure requirements
and revenues over the next six years, and

« detailed information and estimates on revenue categories and major sources of funds.
Capital Improvements Program (CIP)**

This chapter describes the impacts of the annual Capital Budget and biennial Capital |mprovements Program (CIP) on the
Operating Budget and six-year Public Services Program (PSP), including alist of major CIP projects and funding sources for all
agencies. The six-year CIP implies on-going commitment of resources in the PSP for: long- and short-term debt service; cash for
non-debt eligible expenditures and debt avoidance; and costs to equip, open, staff, and maintain newly constructed facilities.

If you are interested in information about a specific project, locate the page number for the Project Description Form (PDF) in
one of the three indices at the back of the publication. Indices are sorted alphabetically by project name, numerically by project
number, and geographically by planning area. In addition, the latest approved project can be found in the Master List of Most
Current CIP Projects on the County's website at:

https://reports.data.montgomerycountymd.gov/cip

Debt Service

Debt service is the amount the County must pay each year for the principal and interest on the County's bonded and other
indebtedness. Debt service is presented both in terms of the specific bond allocations by category and fund and by sources of
revenue, including six-year projections of debt service requirements.

Workforce/Compensation**

This chapter includes detailed information about negotiated settlements with certified employee bargaining units and
unrepresented employees. General datarelated to group insurance, disability protection, and employee retirement plans are also
presented.

Agency Summaries

The County Executiveis required by the Charter to include recommendations on agency budgets for which the County Council
sets tax rates or approves budgets. The Executive recommends expenditure levels and funding support, where applicable, for the
budgets of the Public Schools, Montgomery College, the Montgomery County and bi-county (administration) portions of the
Maryland-National Capital Park and Planning Commission (M-NCPPC), and the Montgomery County and bi-county portions of
the Washington Suburban Sanitary Commission. A summary of the Housing Opportunities Commission budget is also included,
containing the Executive's recommended operating budget appropriation. In addition, a section describing the Montgomery
County Revenue Authority is provided, as copies of the Revenue Authority budget are not available until after May 1 of each
calendar year, as required by County Code.

County Government Recommended Department Budgets

The recommended budgets for departments and offices of the County Government are provided for the following:
« Legislative Branch (the County Council and legislative offices and boards);
« Judicial Branch (Circuit Court and State's Attorney), and

« Executive Branch (departments with functions related to General Government; Public Safety; Transportation; Health and
Human Services; Libraries, Culture, and Recreation; Community Development and Housing; Environment; and Other County
Functions).

The presentations include: the department’'s mission statement; linkage to County result areas; accomplishments and initiatives,
performance measures; description and cost of programs; recommended expenditure, revenue, and workforce allocations for the
department; recommended changes for next fiscal year's budget; charges to other departments, and information about future fiscal
impacts. For more detailed information about department displays, see the section on "Department Budget Presentations” below.
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Non-Departmental Accounts (NDAS)

The Non-Departmental Accounts section contains expenses essential to the operation of the County government which either do
not fall within the functional assignment of any department or agency or provide for expenditures related to more than one

department or agency. Examples include various grants to municipal governments, contributions to other funds, County
government memberships (e.g., Maryland Association of Counties), and certain legally-mandated programs. Responsibility for
administration of NDAs is assigned by the Chief Administrative Officer to specific departments. Although classified as an NDA,
al utilities expenditures of the County government are displayed in a separate section to provide combined data on costs by
energy type and user departments.

Budget Summary Schedules

The Summary Schedules section contains aggregate fiscal data for all agencies for which the County Council sets tax rates, makes
levies, or approves programs and/or budgets. The schedules include expenditure and funding totals by agency, department,
government function, and source of funding, with both dollar amounts and staffing (i.e. full-time equivalents (FTEs) and
positions). Revenues are described and detailed by agency, fund, and type. Ten-year historical trends are also included for major
expenditure categories, revenue sources, the government workforce, and tax rates.

Glossary

The Glossary contains definitions of terms and acronyms commonly used throughout both the PSP and CIP budget documents.
I DEPARTMENT BUDGET PRESENTATIONS

For each department within Montgomery County government and for most agency summaries, the budget presentation includes:

Mission Statement: the overall purpose of the department (or mgjor division), including the goals or results it expects to
achieve for the community or its function in the County government.

Budget Overview: recommended appropriations for the department, with changes from the prior fiscal year, in dollars, full time
equivalents, and percentage change.

Linkagesto County Result Areas: denotes which of the County Executive's eight result areas relate to the department.

Performance M easur es. provides key measures that apply to the department as a whole or to multiple programs. Each measure
gives actual data for the past two completed fiscal years, an estimate for the current fiscal year, and targets for the next two fiscal
years. These targets represent the department's principal performance goals. Program performance measures that relate to only
one program are listed with the relevant program as noted below.

Accomplishments and I nitiatives. provides a summary of major department accomplishments completed in the last year and
the anticipated results of the recommended funding for next fiscal year. In addition, productivity improvements within the
department are described.

Program Contacts: department and Office of Management and Budget (OMB) contacts for the budget, including phone
numbers.

Program Descriptions: provides a descriptive narrative of the program, including, as applicable:
* Nature, functions, and features of program activity;

* The public need to which the program responds;

» Who or what benefits from the program activity; and

» What the resources allocated will provide to the community.

Program Performance M easur es: lists performance measures that apply to only one of the department's programs. Actual
performance data are shown for the previous two fiscal years, as well as estimates for the current fiscal year and targets for the
next two fiscal years. The FY 17 and FY 18 figures represent performance goals for the relevant program.
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Program Recommended Changes:. atable displays the recommended program expenditures and FTESs for next fiscal year
compared to the current year's approved budget, including an itemization of key changes within individual programs based on
recommended budget actions. Budget changes that relate to a unique program are listed individually within each program
recommended changes chart. Budget changes that affect more than one program, such as compensation changes, are summarized
in a multi-program adjustment item for each affected program.

Budget Summary: summary data for the department, including actual expenditures for the prior fiscal year, the approved budget
and estimated expenditures for the current fiscal year, and the County Executive's recommended budget for the coming fiscal year.
The presentation includes, by fund, expenditures within appropriation category (Personnel Costs, Operating Expenses, Capital
Outlay, and Debt Service); personnel requirements (full-time and part-time positions and FTES); and related revenue sources.
Appropriation categories and related components within the Budget Summary include:

« Salaries and Wages: the cost of all salary expenses for both full-time and part-time positions, including other personnel cost
adjustments (e.g., overtime, shift differential, multilingual pay, etc.).

» Employee Benefits: social security, group insurance, and retirement. Additional information regarding employee benefits
may be found in the Workforce/Compensation chapter of this document.

« Operating Expenses: those costs required to support the operations of the agency, including such items as contracted
services, printing, motor pool, and office supplies.

* Debt Service (for M-NCPPC, Parking Lot Districts, Solid Waste Disposal, Liquor Control, and Montgomery Housing
Initiative funds only): the annual payment of principal and interest on bonded indebtedness (for both general obligation and
other debt) incurred by departments/agencies funded by a Special or Enterprise fund.

* Capital Outlay: funding for the acquisition of fixed assets that have a value of $5,000 or more and a useful life of more than
one year.

Personnel categories within the Budget Summary include full- and part-time positions as well as full-time equivalents (FTES).
FTEs reflect staff time charged to the department's operating budget. One FTE is the equivalent to 2,080 work hours or 260
workdays.

Related revenues listed in the Budget Summary are generated or received by the department as a direct result of its activities.
These include user fees, permits and licenses, grants, intergovernmental aid and reimbursements, and other miscellaneous
revenues.

Recommended Changes: describes department-wide expenditure and FT E changes from the current year's approved budget to
next fiscal year's recommended budget. The crosswalk includes:

« Additional items funded in next year's recommended budget for new or expanded services.

* Decreases from last year's approved budget relating to reduction in service or elimination of one-time funding in the base for
printers, servers, etc.

* Proposed compensation adjustments.

« Group insurance and retirement rate adjustments.

« Rate adjustments for other expenses such as motor pool, printing and mail, risk management, etc.

* Increases or reductions in charges to or from other departments (including charges to the CIP).

« Shifts in resources to another department.

* Other personnel cost adjustments, including changes related to annualization of current year increments; position or job
class reclassifications; staff turnover; and lapse changes.

« Other operating expense changes, including inflation adjustments for contracts, rent, etc.

The presentation is organized under two categories: first by items with service impacts, then by other adjustments with no service
impacts. Under each category, the items are organized by largest to smallest dollar value change. For items that affect asingle
program, the name of the relevant program is shown in parentheses. If no program is shown, the adjustment affects several
programs.

A verb precedes each recommended crosswalk item. The following verbs describe service impact changes:
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Verb and Definition

Add - New funding for services that presently do not exist.

Enhance - More of an existing service or improvement to the quality of an existing service.

Eliminate - Total elimination of an existing service, with no anticipation of the service being provided by another entity.

Reduce - Reduction but not elimination of an existing service.

Restore - To reverse a recommendation to Shift or Reduce a service.

Replace - County assumption of responsibilities previously provided by a non-county entity or funded by a restricted
grant (e.g. Federal/State/private).

The following verbs describe other adjustments with no service impact changes:

Verb and Definition

Increase Cost - Additional expenditures to provide the same quantity and scope of existing services
(e.g., compensation or benefit increases).

Decrease Cost - Reduction in cost without service impact (e.g., elimination of one-time items
approved in the current fiscal year).

Shift - The transfer of service delivery and attendant costs between County Government
departments; or elimination or reduction of a service, with the anticipation that the service will be
provided by another entity (e.g., State, private sector).

Technical Adjustment - Used to indicate shifts between expenditure categories or changes in FTEs
with no net budget impact.

Program Summary: listing of each program, including current fiscal year approved and next fiscal year's recommended
expenditures and FTEs.

Chargesto Other Departments: provides listing of Personnel and Operating Expenses charged to other departments or to the
capital budget. The amounts in the table are not reflected in the expenditure or FTE figures displayed in the Budget Summary.

Future Fiscal Impacts. provides potential future fiscal impacts of the department's programs by fund over a six-year period
when measured against the Executive's recommended budget for the next fiscal year.

Annualization of Personnel Costs: identifies next fiscal year's annualized cost for the lapsed portion of new recommended
positions as most new positions are budgeted for only a portion of the fiscal year.

Six-Year Public Services Fiscal Plan: estimates of costs over the six-year planning period are included as overall projections
of total resources and use of resources for many Montgomery County non-tax supported funds such as the Permitting Services
Fund and Solid Waste Disposal and Collection Funds. These figures are based on major known commitments, and the projected
assumptions are explained.

Service Maps and Other Exhibits: additional information (e.g., location of Police, Fire, Library, or Recreation facilities)
relevant to the department is provided, as applicable.

** Included only in the Recommended version of the Budget Publication
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Budget Summary Schedules - CIP '

Expenditure and Funding
Summary Schedules

EXPENDITURES BY AGENCY

This chart compares total expenditures for the FY15-20
Amended CIP, including the Biennial amendments, as
approved by the County Council as of May 2015 with total
expenditures for the County Council’s Approved CIP for
FY17-22. The data is sorted by implementing agency and
by program for MCG programs. Percent change between
the six-year periods and percentage of each agency’s
budget to the whole are also compared. This chart also
compares WSSC expenditures as approved by the County
Council as of May 2015 for FY16-21 with expenditures as
approved for FY17-22. The total CIP based on the latest
six-year period as approved by the County Council is
compared to the total CIP as approved in the upcoming six-
year period.

EXPENDITURES TAX AND NON-TAX

SUPPORTED

This chart compares total expenditures for the FY15-20
Amended CIP, including the Biennial amendments, as
approved by the County Council as of May 2015 with total
expenditures for the County Council’s Approved CIP for
FY17-22. The chart separates tax supported and non-tax
supported expenditures, and then sorts by implementing
agency and by program for MCG programs. Percent
change between the six-year periods and percentage of
each agency’s budget to the whole are also compared. This
chart also compares WSSC expenditures as approved by
the County Council as of May 2015 for FY16-21 with
expenditures as approved for FY17-22. The total CIP
based on the latest six-year period as approved by the
County Council is compared to the total CIP as approved in
the upcoming six-year period.

FUNDING BY MAJOR CATEGORIES

This chart compares total funding for the FY15-20
Amended CIP, including the Biennial amendments, as
approved by the County Council as of May 2015 with total
funding for the County Council’s Approved CIP for FY17-
22. The major funding sources are listed separately, and
the smaller sources are grouped together within the “Other”
category. Percent change between the six-year periods and
percentage of each funding source to the whole are also
compared. This chart also compares total funding for
‘WSSC as approved by the County Council for FY16-21
with the approved FY17-22 CIP. The total CIP based on
the latest six-year period as approved by the County

Council is compared to the total CIP as approved in the
upcoming six-year period.

FISCAL COMPARISONS: GENERAL
OBLIGATION BONDS AND TAX SUPPORTED

CURRENT REVENUES
This chart compares information contained in the G.O. Bond

- Adjustment and Current Revenue Adjustment charts for the

FY15-20 Amended CIP, including the Biennial amendments, as
approved by the County Council as of May 2015 with the
County Council’s Approved CIP for FY17-22. Dollar amount
and percent changes between the six-year periods and
percentage of G.O. bonds and current revenues budgeted to the
whole are also compared.

GENERAL OBLIGATION BOND ADJUSTMEN
CHART ‘

This chart compares the General Obligation bonds available for
programming, with approved programmed bond funded
expenditures for the FY17-22 year program. Amounts in the
line labeled “Less Set Aside: Future Projects” indicate the
amount available for possible future expenditures not yet
programmed in individual projects. Zeros in the line labeled
“Available or (Gap) to be Solved” indicate a balanced capital
budget and Capital Improvements Program.

GENERAL OBLIGATION BOND -

PROGRAMMING ADJUSTMENT UNSPENT

PRIOR YEARS CHART

This chart displays the amount of unspent prior year’s General
" Obligation (GO) Bond funded expenditures (slippage) by

category and project. The total amount of slippage from this

chart is included on the GO Bond Adjustment Chart.

TAX SUPPORTED CURRENT REVENUES
ADJUSTMENT CHART

This chart compares the tax supported current revenues
available for programming, with programmed current revenue
funded expenditures for the approved FY17-22 program. Zeros
in the line labeled “Available or (Gap) to be Solved” indicate a
balanced capital budget and Capital Improvements Program.

Approved Capital Budget/CIP

3—1 Budget Summary Schedules '



PARK AND PLANNING BOND
ADJUSTMENT CHART

This chart compares the Park and Planning bonds available
for programming, with approved programmed bond funded
expenditures for the FY17-22 six-year program. Amounts
in the line labeled “Less Set Aside: Future Projects”
indicate the amount available for possible future
expenditures not yet programmed in individual projects.
Zeros in the line labeled “Available or (Gap) to be Solved”
indicate a Dbalanced capital budget and Capital
Improvements Program.

BUDGETARY ASSUMPTIONS OF STATE AID

FOR SCHOOL CONSTRUCTION

This chart displays the intended uses of State aid for the
school construction program. Budget year (the first year of
this CIP) reflects the County’s request for State Aid.

Outyear expenditures rely on support from the State in the .

amounts shown on the line labeled “Grand Total: All
Projects.” Individual school construction and modern-
izations are shown for each of the fiscal years of the FY17-
22 approved CIP.

FISCAL SUMMARY SCHEDULES

These schedules include data for the following County

Agencies: Montgomery County Government, Montgomery

County Public Schools (MCPS), Montgomery College, the
Maryland-National Capital Park and Planning Commission
(M-NCPPC), the Washington Suburban Sanitary
Commission (WSSC), the Washington Metropolitan Area
Transit Authority (WMATA), the Housing Opportunities
Commission (HOC), and the Montgomery County Revenue
Authority.

The six-year fotal on these schedules includes the Council’s
approved Capital Budget for FY17, and the Capital
Improvements Program for FY17-22.

Schedule CIP 200, All. Agency
Expenditfures

This schedule presents each year and six-year total
expenditure information in aggregate form, organized by
agency. Total approved CIP spending for each agency is
summarized here. Data are presented for the following
County agencies: Montgomery County Government, the
Housing Opportunities Commission (HOC), Maryland-
National Capital Park and Planning Commission (M-
NCPPC), Montgomery College, Montgomery County
Public Schools (MCPS), Revenue Authority, the
Washington Metropolitan Area Transit Authority
(WMATA), and the Washington Suburban Sanitary
Commission (WSSC). Estimated figures for the current
year, aggregated figures for all prior years, and totals are
also displayed.

Schedule CIP 220, Expenditure Summary

- by Category and Sub-Category

This schedule presents each year and six-year total expenditure
information, as well as Budget Year Appropriation figures in
summary form, organized by category and sub-category within
each category. Data are presented for the following categories:
Conservation of Natural Resources, Culture and Recreation,
General Government, Health and Human Services, Housing and
Community Development, HOC, M-NCPPC, Montgomery
College, MCPS, Public Safety, Revenue Authority, Solid
Waste-Sanitation, Transportation, WMATA, and WSSC.
Estimated figures for the current year, aggregated figures for all
prior years, and totals are also displayed.

Schedule CIP 210, All Agency Funding
-Summary ' ' '

This schedule presents each year and six-year total funding
information, in summary form, organized by funding source.
Total funding from all sources which support the Capital
Improvements Program is summarized here. Estimated figures
for the current year, aggregated figures for all prior years, and
totals are also displayed.

Schedule CIP 260P2, Detail by Revenue
Source, Department/Agency, and Project

This schedule displays each year and six-year total funding
information for each project funded by each funding source.
The funding source presented on each page is noted at the top
of the sheet, and the projects are sorted by implementing
department or agency within each funding source listing. Note
that a project with multiple funding sources will appear on
multiple sheets within this schedule. Estimated figures for the
current year, aggregated figures for all prior years, and totals
are also displayed.

Budget Summary Schedules

Approved Capital Budget/CIP
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SIX-YEAR CIP EXPENDITURES

BY AGENCY
FY15-20 FY17-22
AMENDED APPROVED PERCENT
EXCLUDES WSSC EXCLUDES WSSC PERCENT OF TOTAL
($000s) ($000s) CHANGE APPROVED
TAX SUPPORTED COUNTY GOVERNMENT
General Government 468,932 526,695 12.3% 11.4%
Public Safety 236,248 156,415 -33.8% 3.4%
Transportation 1,129,298 1,120,821 -0.8% 24.3%
Bridges, Roads, Traffic Improvements 423,612 - 385,249
Mass Transit - County Programs’ 248,360 306,863
Parking . 36,162 38,342
Other Transportation 421,164 390,367
Health and Human Services 36,996 15,964 -56.8% 0.3%
Libraries and Recreation 174,284 116,437 -33.2% 2.5%
Conservation of Natural Resources 25,065 20,810 -17.0% 0.5%|.
Housing and Community Development 39,251 36,300 -7.5% 0.8%
County Government without Stormwater 2,110,074 1,993,442 -5.5% 43.1%
Stormwater Management 362,934 347,208 -4.3% 7.5%
Subtotal: County Government 2,473,008 2,340,650 -5.4% 50.7%
OTHER AGENCIES
MCPS 1,543,670 1,729,459 12.0% 37.4%
Montgomery College 354,494 333,268 -6.0% 7.2%
M-NCPPC 178,231 184,158 3.3% 4.0%
Housing Opportunities Commission 7,500 9,400 25.3% 0.2%
Revenue Authority 23,726 24,251 2.2% 0.5%
Subtotal: Other Agencies 2,107,621 2,280,536 8.2% 49.3%
3
. |Grand Total: All Agencies (Excludes' WSSC) 4,580,629 4,621,186 0.9% 100.0%
FY16-21 FY17-22
APPROVED APPROVED PERCENT
WSSC ONLY WSSC ONLY CHANGE
- |WSSC
Washington Suburban Sanitary Commission 1,610,262 1,595,400 -0.9%

NOTE: WSSC is governed by state law and is the only agency for which the County Council adopts an annual CIP




| SIX-YEAR CIP EXPENDITURES
TAX SUPPORTED AND NON-TAX SUPPORTED

FY17-22
" FY15-20 AMENDED APPROVED PERCENT OF
EXCLUDES WSSC EXCLUDES WSSC PERCENT TOTAL
($000s) ($000s) - CHANGE APPROVED
TAX SUPPORTED COUNTY GOVERNMENT
General Government 468,932 526,695 12.3% 11.4%
Public Safety 236,248 156,415 -33.8% 3.4%
Transportation 1,129,298 1,120,821 -0.8% 24.3%
Health and Human Services: 36,996 15,964 -56.8% 0.3%
Libraries and Recreation 174,284 116,437 -33.2% 2.5%
Conservation of Natural Resources 25,065 20,810 -17.0% 0.5%
Housing and Community Development 39,251 36,300 -7.5% 0.8%
SUBTOTAL: COUNTY GOVERNMENT 2,110,074 1,993,442 -5.5% 43.1%
OTHER TAX SUPPORTED AGENCIES
MCPS . 1,543,670 1,729,459 12.0% 37.4%
Montgomery College 354,494 333,268 -6.0% 7.2%
M-NCPPC 178,231 184,158 3.3% 4.0%
SUBTOTAL: OTHER AGENCIES 2,076,395 2,246,885 8.2% 48.6%
TOTAL: TAX SUPPORTED AGENCIES 4,186,469 4,240,327 1.3% 91.8%
NON-TAX SUPPORTED AGENCIES AND FUNDS
Stormwater Management 362,934 347,208 -4.3% 7.5%
Housing Opportunities Commission 7,500 9,400 25.3% 0.2%
Revenue Authority 23,726 24,251 2.2% 0.5%
TOTAL: NON-TAX SUPPORTED 394,160 380,859 -3.4% 8.2%
GRAND TOTAL: ALL AGENCIES 4,580,629 4,621,186 0.9% 100.0%
FY16-21 FY17-22
APPROVED WSSC AAPROVED PERCENT
ONLY WSSC ONLY CHANGE

WSSC
Washington Suburban Sanitary Commission 1,610,262 1,595,400 -0.9%

NOTE: WSSC is governed by state law and is the only agency for which the County Council adopts an annual CIP
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SIX-YEAR CIP
MAJOR FUNDING CATEGORIES

FY17-22

FY15-20 AMENDED APPROVED PERCENT OF
EXCLUDES WSSC EXCLUDES WSSC PERCENT TOTAL
($000S) ($000S) CHANGE APPROVED

FUNDING SOURCE . ’
General Obligation Bonds 2,032,228 1,770,880 -12.9% 38.3%
General Paygo 199,950 204,000 2.0% 4.4%
Agency Bonds 42,248 41,264 -2.3% 0.9%
Revenue Bonds 300,337 323,357 1.7% 7.0%
Current Revenue - General Fund 306,303 324,429 5.9% 7.0%
Current Revenue - Other Tax-Supported - 99,848 121,374 21.6% 2.6%
Current Revenue - Non-Tax Supported 90,516 97,467 7.7% 21%
Recordation Tax 177,999 373,700 109.9% 8.1%
Recordation Tax - Premium 49,238 99,341 101.8% 2.1%
Intergovernmental Revenues 573,862 584,923 1.9% 12.7%
Impact Taxes - Transportation 44,528 50,605 13.6% 1.1%
Impact Taxes - Schools 229,414 212,839 -7.2% 4.6%
Short & Long Term Financing 191,046 201,022 5.2% 4.4%
Interim Financing 59,014 (3,386) -105.7% -0.1%
HIF Revolving Program 7,280 21,252 191.9% 0.5%
Contributions 31,155 21,190 -32.0% 0.5%
Other 145,663 176,929 21.5% 3.8%
TOTAL SIX-YEAR CIP 4,580,629 4,621,186 0.9% 100.0%

FY16-21 APPROVED FY17-22 PERCENT OF|
WSSC ONLY APPROVED WSSC PERCENT TOTAL
WSSC (Note) ($000S) ONLY ($000S) CHANGE APPROVED
AGENCY BONDS 1,455,182 1,444,267 -0.8% 90.5%
INTERGOVERNMENTAL REVENUES 116,436 98,414 ~15.5% 6.2%
CONTRIBUTIONS 18,050 29,952 65.9% 1.9%
OTHER 20,594 22,767 10.6% 1.4%
TOTAL SIX-YEAR CIP 1,610,262 1,595,400 -0.9% 100.0%

NOTE: WSSC is governed by state law and is the only agency for which the County Council adopts an annual CIP.

3-5



*spun4 yled pue joujsia ueqin ‘aild ‘ysuel] ssely ‘(403) pund juswdojaaaq OIOU0DT ‘|BJaUSs) B} JO SanUaAal SBpN|oUl ,SaNUSASY JuaLung payoddng xe],

"saJnjipuadxa Jeak Joud yuadsun pawwesBboid Joj ipaso snid (s3ad) swio- uoyduosaq o8fold uo sjoafoid oyioads o) pajeso)ie sanjipuadxa papuny puog ‘09 Jo [E}o} aU} i, sanypuadx3 a|qibyg Jqag pawwesbold,

"uoljejuaWa|dw] PUE UOHE[UI JO} SjUBW)SN(pe JaYe ‘ODAVd PUE anss Joj pauue|d spuoq jo |ejo} auy} si sainjipuadxg 8|qibyg 1geq 1o} 8|qe|ieAY,,

(suoyjjiw §)

a3A0uUddV 22-LLAd "SA AIANINY 02-SLAL

SINNIAZY LNIHAND A3LH¥0ddNS XV.L ANV SANOE NOILYOITEO TVHINTO

SNOSRIVdINOD TvISId

:s9)
%86 %E'6 saJn)ipuadxa pajoddns Xe} Jo 9, %99 %E'ES sainjipuadxa papoddns Xxe} Jo o
%0°'6 %G'8 sainyipuadxa Aouabe [[e jo 9, %L'2Y %L 8Y sainypuadxa Aouabe ||e jo y
%S9 §'62 6°GLY y'06¢€ SIHNLIANIdXT %S5 LL-  (g°252) 6'v.6'L 4444 (a) s3”UNLIANIAX=E
a3AaNNd INN3ATY LNIHHNO AIWNVHOOHd 37819173 1930 A3INNVHO 0N
%LL9L €991 EACTA 2'eol S103rodd 3dn.ind Ho4 3Aisy 13
%S9 §'se 6'GLY ¥06€ SNOILYIYdOYddY @3aNNd  |%9v-  (0°e0l)  0'LSL'Z 0v52'e (e) (saNod 09) SFHUNLIANTdX=
ANNIATH LNIHHND HOL F1aVIIVAY J1919113 1830 HO4 F18VIVA

[Te)

|

%00 00 00 00 3103rodd 3yNLnd ¥Yod 34ISVY 138 %0°'C oy 0'v0C 0°002C (sanuaAsy juaund) OOAY ™
SANNIATY LNIHHND (ov
%G9 *R°14 6'GLy '06€ a3LH0ddNS XVL IT1aVIIVAY TVLOL %02 s'ov 0°0v0'2 G'666'L SLINIT ALTI8YAY044Y ONIAON3d
(2) (weyo Jusunsn(py enusasy jusiing o3 Jajal) SINNIATY LNIHUND AILYOLdNS XV.L (Heyo jusunsnfpy puog 03 1aj81) SANOE *(
%e’L 6'€S eove'y g'98L'y SIUNLIANIXT A31HO0ddNS XVL|%6'0 9'0v (415404 9'085'v SIUNLIANIAXT AONIOV 1TV VI

I9NVHO 39DNVHO 2C-LLAd 02-SLAd FONVHO IONVHO CZ-LLAd 02-SLAd
% $ asnouddy A3IaN3INY % $ a3Aodddv a3IaN3nv




GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY17-22 Capital Improvements Program
COUNTY COUNCIL APPROVED
May 26, 2016
($ millions) 6 YEARS FY17 FY18 FY19 FY20 FY21 FY22
BONDS PLANNED FOR ISSUE 2,040.000 340.000 340.000 340.000 340.000 340.000 340.000
Plus PAYGO Funded 204.000 34.000 34.000 34.000 34.000 34.000 34.000
Adjust for Implementation ** - - - - - - -
Adjust for Future Inflation ** (93.042) - - (9.122) (18.715) (28.055) (37.150)
SUBTOTAL FUNDS AVAILABLE FOR .
DEBT ELIGIBLE PROJECTS (after adjustments) 2,150.958 374.000 374.000 364.878 355.285 345.945 336.850
Less Set Aside: Future Projects 267.476 10.381 21.613 28.667 47.867 59.527 99.421
12.44% '
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,883.482 363.619 352.387 336.211 307.418 286.418 237.429
MCPS (714.429) (142.802) (118.928) (163.107) (141.413) (91.921) (56.258)
MONTGOMERY COLLEGE (145.538) (30.585) (36.685) (10.442) (14.343) (21.651) (31.832)
M-NCPPC PARKS (69.931) (11.703) (11.230) (11.648) (10.970) (12.430) (11.950)
TRANSPORTATION (556.315) (66.571) (80.453) (86.830) (103.133) (112.201) (107.127)
MCG - OTHER (488.667) (170.382) (137.070) (65.179) (37.559) (48.215) (30.262)
Programming Adjustment - Unspent Prior Years* 91.398 58.424 31.979 0.995 - - -
SUBTOTAL PROGRAMMED EXPENDITURES (1,883.482) (363.619) (352.387) (336.211) (307.418) (286.418) (237.429)
AVAILABLE OR (GAP) - - - - - - -
NOTES:
* See additional information on the GO Bond Programming
Adjustment for Unspent Prior Year Detail Chart
** Adjustments Include: .
Inflation = 1.80% 2.30% 2.50% 2.70% 2.70% 2.70%
Implementation Rate = 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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COUNTY council approved

May 26, 2016

GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY17-22 CAPITAL IMPROVEMENTS PROGRAM

PDF Name and No. Total FY17 FY18 FY18 FY20 Fy21 FY22,
Montgomery County Public Schools
Sargent Shriver ES Addition 0.136 0.136 - - - - -
Kemp Mill ES Addition 0.310 0.310 - - - - -
Highland ES Addition 0.285 0.285 - - - - -
Glen Haven ES Addition 0.147 0.147 - - - - -
Brookhaven ES Addition 0.192 0.182 - - - - -
Sub-Total 1.070 1.070 - - - B .
ﬁantgomery College :
Macklin Tower Alterations (PO36603) 4.516 2.000 2.516 - - - -
Computer Science Alterations (P046602) 0.200 0.100 0.100 - - - -
Bioscience Education Center (PO56603) 0.100 0.050 0.050 - - - -
Elevator Modemization: College (P0O56608) 0.200 0.200 - - - - -
Science West Building Renovation (P076622) 0.044 0.044 - - - - -
Germantown Observation Drive Reconstruction (P0S6604) 0.650 0.350 0.300 - - - -
Rockville Parking Garage (P136601) 0.100 0.050 0.050 - - - -
PLAR College (P926659) (0.024) (0.024) - - - - -
Sub-Total 5.786 2.770 3.016 - - - .
M-NCPPC Parks
Laytonia Recreational Park (P038703) (2.377) (2.081) (0.296) - - - -
Brookside Gardens Master Plan Implementation (P078702) (1.467) (1.467) - - - - -
Rock Creek Maintenance Facility (P118702) (6.776) (2.900) (2.044)  (1.832)
Sub-Total (10.620) (6.448)  (2.340)  (1.832) - - -
Transportation .

{Montrose Parkway East (P500717) 3.300 3.300 - - - - -
Goshen Road South (P501107) (0.466) (0.466) - - - - -
Subdivision Road Participation (P508000) 0.628 0.628 - - - - -
Dedicated but Unmaintained County Roads (P501117) 0.044 0.022 0.022 - - - -
Gold Mine Road Bridge M-0086 (P501302) 0.250 0.250 - - - - -

EMD 355 Sidewalk (Hyattstown) (P501104) 0.465 0.465 - - - - -
Bikeway Program — Minor Projects (P507596) 0.030 0.030 - - - - -
Platt Ridge Drive Extended (P501200) 1.275 1.275
Bethesda Bikeway and Pedestrian Facilities (P500119) (0.134) (0.134)

Needwood Road Bikepath (P501304) (1.227) (1.227)

Silver Spring Green Trail (P509975) 0.434 0.118 0.164 0.152

Bethesda Metro South Entrance (P500929) 0.357 0.357 - -

Capital Crescent Trail (P501316) 2.169 2.169 - -

Sub-Total 7.125 6.787 0.186 0.152 - - .
MCG - Other

Public Safety System Modernization (P340901) 38.004 12.118 25.886

Wheaton Redevelopment Program (P150401) 7.330 7.330 - - - - -
White Flint Fire Station #23 (P451502) 2811 2.811 - - - - -
PSTA Academic Building Complex (P479909) 5.525 0.175 5175 0.175 - - -
Pre-Release Center Dietary Facilities Improvements(P420900) 0.077 0.071 0.006 - - - -
Judicial Center Annex (P100300) 4.010 3.960 0.050 - - - -
School Based Health & Linkages to Leaming Centers (P640400) (0.045) (0.045)

Avery Road Treatment Center (P601502) 0.035 0.035

ADA Compliance: MCG (P361107) 4.000 4.000

Child Care in Schools (P649187) 0.613 0.613

Sub-Total 62.360 31.068 31.117 0.175 - - -
Slippage Used Elsewhere

Public Safety System Modernization (P340901) 2477 2477 - - - - -
PSTA Academic Building Complex (P479909) 0.037 0.037 - - - - -
Bethesda CBD Streetscape (P500102) 0.245 0.245 - - - - -
|Montrose Parkway East (P500717) 2.801 2.801 - - - - -
Public Safety System Modernization (P340901) 9.600 9.600 - - - -
Children's Resource Center (P641300) 0.487 0.487 - - - - -
ADA Compliance: MCG (P361107) 2.000 2.000

Glenmont Metro Parking Expansion (P500552) 0.363 0.363

MacArthur Blvd Bikeway Improvements (P500718) 0.280 0.280 - - - - -
Lytonsville Place Bridge (P501421) 0.100 0.100

Wheaton Library and Community Rec Center 2.500 - - 2.500 - - -
Stringtown Road 0.154 0.154 - - - - -
Dennis Avenue Health Center 3.700 3.700 - - - - -
Progress Place ' 0.087 0.087 - - - - -
Council Office Building Renovations 0.846 0.846 - - - -
Sub-Total 25.677 23.177 - 2.500 - . -
Total Prog ing Adjustment 91.398 58.424 31.979 0.995 - - -
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GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY15-20 AMENDED CAPITAL IMPROVEMENTS PROGRAM

COUNTY COUNCIL APPROVED

May 21, 2015

PDF Name and No. FY15 FY16 FY17 FY18 FY19 FY20
Montgomery College
Macklin Tower Alterations (P036603) 2.016 2.016 - - - - -
Computer Science Alterations (P046602) (0.034) (0.034) - - - - -
Elevator Modernization: College (P056608) 1.200 0.400 0.400 0.400 - - -
Science East Building Renovation (P076623) 1.000 1.000 - - - - -
Health Sciences Expansion (P0S6603) - - - - - - -
Sub-Total 4.182 3.382 0.400 0.400 - - -
M-NCPPC Parks .
Brookside Gardens Master Plan Implementation (P078702) (0.698) (0.698) - - - - -
Legacy Open Space (P018710) (0.158) (0.158) - - - - -
Sub-Total (0.856)] (0.856) - - - - -
Transportation )
Montrose Parkway East (P500717). 4544 = 4.544 - - - - -
Chapman Avenue Extended (P500719) 0.716 0.716 - - - - -
Goshen Road South (P501107) 2.801 1.087 0.752 0.962 - - -
Snouffer School Road (P501109) 0.295 0.295 - - - - -
Dedicated but Unmaintained County Roads (P501117) 0.037 0.037 - - - - -
Subdivision Roads Participation (P508000) 4,513 0.276 1.025 2.917 0.295 - -
Whites Ferry Road Bridges No.M-0187B and M-0189B (P501301) 1.227 1.227 - - - - -
Gold Mine Road Bridge M-0096 (P501302) 1.797 0.925 0.872 - - - -
Bridge Design (P509132) 05411 0.541 - - - - -
Bethesda Bikeway and Pedestrian Facilities (P500119) 0.180 0.004 0.004 0.172 - - -
MD 355 Sidewalk (Hyattstown) (P501104) - . . 0.714 0.714 - - - - -
Metropolitan Branch Trail (P501110) ‘ 1.086 1.086 - - - - -
Needwood Road Bikepath (P501304) (0.312) (0.312) - - - - -
ADA Compliance: Transportation (P509325) 0.419 0.419 - - - - -
Transportation Improvements For Schools (P509036) 0.344 .0.344 - - - - -
Redland Rd from Crabbs Branch Way - Baederwood La (P500010) 0.318 0.318 - - - - -
Bus Stop Improvements (P507658) 1.072 1.072 - - - - -
Travilah Road (P500101) 0.813 0.813 - - - - -
Montrose Parkway West (P500311) 0.361 0.361 - - - - -
Nebel Street Extended (P500401) 1.240 1.240 - - - - -
Father Hurley Ave (P500516) 1.493 1.493 - - - - -
Watkins Mill Road (P500724) 0.592 0.592 - - - - -
Norbeck Road (P509321) 0.036 0.036 - - - - -
Bethesda Bikeway and Pedestrian Facilities (P500119) (0.079) (0.079) - - - I -
Bridge Design (P509132) (0.534) (0.534) - - - - -
Colesville Depot (P500709) 1.750 0.123 1.627 - - - -
Bethesda Metro South (P500929) 2.905 0.680 2.225 - - - -
Wapakoneta Rd Improvements (P501101) 0.400 0.127 1 0.273
Sub-Total ' 29.268 18.144 6.778 4.051 0.295 - -
MCG - Other
Energy Conservation: MCG (P507834) 0.300 0.150 0.150 - - - -
Clarksburg Fire Station (P450300) 2.046 - - - 1.962 0.084 -
FS Emergency Power System Upgrade (P450700) 1.860 0.600 0.600 0.600 0.060 - -
Glenmont FS 18 Replacement (P450900) 11.639 6.806 4.833 - - - -
Kensington (Aspen Hill) FS 25 Addition (P450903) 0.419 - 0.418 - - - -
HVAC/Elec Replacement: Fire Stns (P458756) 1.039 1.039 - - - - -
Ross Boddy Neighborhood Recreation Center (P720919) ¢ 8.417 8.417 - - - - -
North Potomac Community Recreation Center (P720102) 11.996 11.996 ‘
Recreation Facility Modernization (P720917) 0.142 0.042 - 0.050 - 0.050 -
Wheaton Library and Community Recreation Center (P361202) 1.327 1.327 - - - - -
School Based Health & Linkages to Learning Centers (P640400) 0.248 - 0.248 - - - -
Children's Resource Center (P641300) . - - - - - - -
Burtonsville Community Revitalization (P760900) 2.301 0.500 1.801 - - - -
Silver Spring Civic Building (159921) 0.118 0.118 - - - - -
1301 Piccard Loading Dock (P361205) 0.064 0.064 - - - - -
Germantown Library Reuse (P500710) 0.051 0.051 - - - - -
Montgomery County Govt Complex (P360301) 2.993 1.341 1.652 - - - -
Travilah Fire Station (P450504) 0.700 0.700 - - - - -
Wheaton Rescue Squad (P450505) 0.500 0.500 - - - - -
3rd District Police Station (P470302) 1.000 1.000 - - - - -
PSTA Academic Complex (P4799089) ' 0.800 0.800 - - - - - -
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GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY15-20 AMENDED CAPITAL IMPROVEMENTS PROGRAM
COUNTY COUNCIL APPROVED

May 21, 2015
PDF Name and No.
North Potomac Community Recreation Center (P720102) (0.028) (0.028) . - - - - -
Ross Boddy Neighborhood Recreation Center (P720919) (0.125) (0.125) - - - - -
FS Emergency Power System Upgrade (P450700) (0.218) (0.218) - - - - -
Council Office Building Renovations (P010100) 0.132 0.132
Sub-Total 47.721 35.212 9.703 0.650 2.022 0.134 -
Total Programming Adjustment 80.315 55.882 16.881 5.101 2.317 0.134 -

3-11



TAX SUPPORTED CURRENT REVENUES ADJUSTMENT CHART

FY17-22 Capital Improvements Program
COUNTY COUNCIL APPROVED
May 26, 2016
($ MILLIONS) 6 YEARS FY17 FY18 FY19 FY20 FY21 FY22
APPROP (1) EXP EXP EXP EXP EXP
TAX SUPPORTED CURRENT REVENUES AVAILABLE 434.667 45.772 80.785 82.693 75.193 78.043 72.181
Adjust for Future Inflation * (18.804) - - (2.017) (3.763) (5.854) (7.170)
SUBTOTAL CURRENT REVENUE FUNDS AVAILABLE
FOR ELIGIBLE PROJECTS (after adjustments) 415.863 45.772 80.785 80.676 71.430 72.189 65.011
Less Set Aside: Future Projects - - - - - - -
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 415.863 45.772 80.785 80.676° 71.430 72.189 65.011
GENERAL FUND
MCPS (99.543) (5.646) (24.702)  (19.181) (17.112) (16.455) (16.447)
MONTGOMERY COLLEGE (83.788) (8.548) (15.048) (15.048) (15.048) (15.048) (15.048)
M-NCPPC (21.543) (3.133) (2.738) (3.438) (3.438) (4.398) (4.398)
HOC (9.400) (1.250) (2.550) (1.850) (1.250) (1.250) (1.250)
TRANSPORTATION (51.567) (7.230) (8.856) (8.166) (8.351) (9.547) (9.417)
MC GOVERNMENT (28.986) (7.016) (5.015) (5.345) (4.460) (3.600) (3.550)
SUBTOTAL - GENERAL FUND (294.827) (32.823) (58.909)  (53.028) (49.659) (50.298) (50.110)
MASS TRANSIT FUND : (93.946) (8.878) (18.499)  (24.404) (16.305) (16.425) (9.435)
FIRE CONSOLIDATED FUND (24.990) (3.721) (3.027) (2.894) (5.116) (5.116) (5.116)
PARK FUND (2.100) (0.350) (0.350) (0.350) (0.350) (0.350) (0.350)
SUBTOTAL - OTHER TAX SUPPORTED (121.036) (12.949) (21.876)  (27.648) (21.771) (21.891) (14.901)
TOTAL PROGRAMMED EXPENDITURES " (415.863) (45.772) (80.785)  (80.676) (71.430) (72.189) (65.011)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
* Inflation: 1.80% 2.30% 2.50% 2.70% 2.70% 2.70%
Note:
(1) FY17 APPROP equals new appropriation authority. Additional current revenue funded appropriations will require drawing on operating
fund balances.




TAX SUPPORTED CURRENT REVENUES ADJUSTMENT CHART
FY15-20 Amended Capital Improvements Program

COUNTY COUNCIL APPROVED
May 21, 2015
($ MILLIONS) 6 YEARS FY15 FY16 FY17 FY18 FY19 FY20
APPROP APPRORP (1) EXP EXP EXP EXP
TAX SUPPORTED CURRENT REVENUES AVAILABLE 407.575 51.369 57.668 69.841 71.262 79.335 78.100
Adjust for Future Inflation * (17.220) - . (1.503)  (3.122)  (5.347) (7.248)
SUBTOTAL CURRENT REVENUE FUNDS AVAILABLE '
. FOR ELIGIBLE PROJECTS (after adjustments) 390.355 51.369 57.668 68.338 68.140 73.988 70.852
" Less Set Aside: Future Projects - - - - - - -
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 390.355 51.369 57.668 68.338 . 68.140 73.988 70.852
GENERAL FUND
MCPS (113.086)|  (8.467) (18.245) (25.542) (21.038) (19.979) (19.815)
MONTGOMERY COLLEGE (75.198)] (11.471) (10.957) (13.179) (13.197) (13.197) (13.197)
M-NCPPG (16.788)|  (2.798)  (2.798) (2.798)  (2.798) (2.798)  (2.798)
HOC _ (7.500)] (1.250)  (1.250) (1.250) (1.250)  (1.250)  (1.250)
TRANSPORTATION (42.542)]  (6.511)  (4.546) (8.412)  (6.896)  (8.056)  (8.121)
MC GOVERNMENT (36.963)] (14.623) (5.790) (4.400) (3.650) (4.200) (4.300)
SUBTOTAL - GENERAL FUND (292.077)] (45.120) (43.586) (55.581) (48.829) (49.480) (49.481)
MASS TRANSIT FUND (75.030) 0.491 (13.732) (8.186) (15.934) (21.764) (15.905)
FIRE CONSOLIDATED (20.503) (5.745) - (4.221) (3.027) (2.394) (5.116)
RECREATION FUND (0.645)]  (0.645) .

PARK FUND : (2.100)]  (0.350)  (0.350) (0.350) (0.350)  (0.350)  (0.350)
SUBTOTAL - OTHER TAX SUPPORTED (98.278)]  (6.249) (14.082) (12.757) (19.311) (24.508) (21.371)
TOTAL PROGRAMMED EXPENDITURES (390.355)] (51.369) (57.668) (68.338) (68.140) (73.988) (70.852)

AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -

* Inflation: 2.03% 1.98% 2.20% 2.33% 2.53% 2.80%

Note:

(1) FY16 APPROP equals new appropriation authority. Additional current revenue funded appropriations will

require drawing on operating budget fund balances.
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M-NCPPC BOND ADJUSTMENT CHART

FY17-22 Capital Improvements Program
COUNTY COUNCIL APPROVED

May 26, 2016
($ millions) . 6YEARS FY17 FY18 FY19 FY20 FY21 FY22
BONDS PLANNED FOR ISSUE 39.000 6.500 6.500 6.500 6.500 6.500 6.500
Assumes Council SAG ‘
Adjust for Implementation * 6.035| 1.006 1.006 1.006 1.006  1.006 1.006
Adjust for Future Inflation * (1.664) - - (0.149) (0.324) (0.504) (0.688)

SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments)] 43.370| 7.506 7.506  7.357 7.182  7.002 6.818
Less Set Aside: Future Projects 7.636 | 1.255 1.232 1.089 1.374  0.752 1.934
17.6%

TOTAL FUNDS AVAILABLE FOR PROGRANMMII 35.734 | 6.251 6.274  6.268 5.808 6.250 = 4.884

Programmed P&P Bond Expenditures (41.264)| (7.218) (7.244) (7.238) (6.707) (7.217)  (5.640)
Programming adjustment - unspent prior years 0.967 0971 0.970 0.899  0.967 0.756
SUBTOTAL PROGRAMMED EXPENDITURES (35.735)| (6.251) (6.273) (6.268)  (5.808) (6.250)  (4.884)
AVAILABLE OR (GAP) TO BE SOLVED (0.000)| (0.000) 0.000 (0.000)  (0.000) 0.000  (0.000)
NOTES:

* Adjustments Include:

Inflation = . A ’ 1.64% 1.97% 2.29% 2.63% 2.63% 2.63%
Implementation Rate = 86.60% 86.60% 86.60% 86.60% 86.60% 86.60%
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M-NCPPC BOND ADJUSTMENT CHART

FY15-20 Amended Capital Improvements Program

COUNTY COUNCIL APPROVED
May 21, 2015 _
($ millions) 6 YEARS  FY15 FY16 FY17 FY18 FY19 FY20

BONDS PLANNED FOR ISSUE 36.000 6.000  6.000 6.000  6.000 6.000 6.000

Assumes Council SAG

Adjust for Implementation * ’ 11.549 2.000 2.000 1.957 1.912 1.865 1.814

Adjust for Future Inflation * (1.353) - - (0.129) (0.263) (0.404) (0.557)
SUBTOTAL FUNDS AVAILABLE FOR ‘

DEBT ELIGIBLE PROJECTS (after adjustments) 46.196 8.000 8.000 7.828 7.650 7.461 7.258

Less Set Aside: Future Projects 3.948 0.495 0.878 0.807  0.602 0.421 0.746

8.5%

TOTAL FUNDS AVAILABLE FOR PROGRAMMING 42.248 7.505 7.122 7.021 7.048 7.040 6.512
Programmed P&P Bond Expenditures (42.248)| (7.505) (7.122) (7.021) (7.048) (7.040) (6.512)
SUBTOTAL PROGRAMMED EXPENDITURES (42.248)| (7.505) (7.122) (7.021) (7.048) (7.040) (6.512)

AVAILABLE OR (GAP) TO BE SOLVED

NOTES:

*  Adjustments Include:
Inflation =
Implementation Rate =

2.03%
75.00%

1.98%
75.00%

2.20%
75.00%

2.33%
75.00%

2.53%,
75.00%

2.80%
75.00%
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FY17-22 Budgetary Assumptions of State Aid for School Construction ($000s)

Projects by Category & Priofity FY16 | FY17-2Z | FYA7 FY18 | FY19 FY20 FY21 FY22 |
Balance of Funding
Weller Road ES 2,654 -
) Subfotal, Balance of Funding 2,654 -
IConstruction Funding -
Bradley Hills ES 4,305 -
Damestown ES 2,434 -
Wyngate ES 2,838 -
Georgian Forest ES 1,197 -
Westbrook ES 2,068 -
Viers Mill ES 336 -
Gaithersburg HS 24,465 10,198 10,198
Clarksburg Cluster ES - 8,585 8,585
Bel Pre ES - 5,753 5,753
Rock Creek Forest ES - 8,812 8,812
Candlewood ES - 5,886 5,886
Clarksburg/Damascus MS - 4,995 4,995
William H. Farquhar MS - - -
Wheaton HS - - -
Julius West MS - - -
Wood Acres ES - - -
Wheaton Woods ES 3,846 - 3,846
Brown Station ES 3,987 - 3,987
Wayside ES . 2,746 - 2,746
Subtotal, Construction 37,643 44,229 44,229 10,579 - - E -
|Planning & Construction
Clarksburg HS - - -
North Chevy Chase ES - - -
Rosemary Hills ES - - -
Bethesda ES - - -
Arcola ES - - -
Waters Landing ES - - -
Bethesda/Chevy Chase MS 5,987 - 5,987
Thomas Edison HS of Technology 6,018 - 6,018
Seneca Valley HS 29,137 14,569 14,568
Northwest ES #8 (New) - 7,090 3,545 3,545
Diamond ES 1,845 1,845
Richard Montgomery ES #5 7,753 3,877 3,876
Bethesda /Chevy Chase HS 5,789 2,895 2,894
North Bethesda MS 4,023 2,012 2,011
. Lucy V. Bamsley ES 2,332 2,332
Kensington-Parkwood ES Addition 1,906 1,906
Brookhaven ES 1,145 1,145
Glen Haven ES 872 872
Highland ES 1,697 1,697
Kemp Mill ES 1,840 1,840
Sargent Shriver ES 810 810
Luxmanor ES 4,487 2,244 2,243
Maryvale ES 10,602 - 5,301 5,301
Potomac ES 4,574 2,287 2,287
Tilden @ Woodward MS 12,292 6,146 6,146
Wootton HS 22,826 11,413 11,413
Ashburton ES 3,610 3,610
Judith A. Resnik ES 5,756 5,756
Burttonsville ES 6,409 3,205 3,204
S. Christa McAuliffe ES 5,085 5,085
Coldspring ES 10,136 5,068 5,068
DuFief Mill ES 10,136 5,068 5,068
Belmont ES 10,136 5,068 5,068
Stonegate ES 10,136 5,068 5,068
Eastern MS 25,393 12,697 | 12,696
Poolesville HS 41,944 20972 | 20,972
Damascus ES 12,506 6,253 | 6,253
Twinbrook ES 12,506 6,253 | 6,253
Summit Hall ES 12,506 6,253 | 6,253
Rosemary Hills ES 12,506 6,253 6,253
Subtotal, Planning and Construction - 311,790 - 30,417 64,615 65,435 92,643 | 58,680
ICountywide Projects -
Roof Replacement 1,447 382 382
HVAC/Electrical Replacement 3,964 5415 5415
Windows - 102 102 :
Addition Projects (Outyears) - 62,500 - 12,500 12,500 12,500 12,500 | 12,500
Systemic Projects (Outyears) - 75,000 - 15,000 15,000 15,000 15,000 | 15,000
Subtotal, Countywide 54111 143399 5.899 27.500 27.500 27,500 27,500 | 27.500
Total, All Proiects 45,708 509,997 SM 68,496 92 Ji 92,935 120,143 86,180
Offset [] 201,369 - (16,796)] __ (40,415)]  (41,235)  (68,443)| (34,480)]
Total State Aid Assumed 45,708 308,628 50,128 51,700 | ' 51,700 51,700 51,700 51,700

NOTES

[1] This chart reflects outyear State Aid estimates from the MCPS November 2015 request to the State. Future annual request levels for State Aid will be based on

State eligibility requirements and may exceed the amounts shown. In addition, anticipated changes to State funding formulas will affect amounts requested.
[] Offset reconciles specified project total costs with assumed State funding levels.
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