
EXECUTIVE RECOMMENDATIONEXECUTIVE RECOMMENDATION

Blair G. Ewing Center RelocationBlair G. Ewing Center Relocation
(P651515)(P651515)

 
CategoryCategory Montgomery County Public SchoolsMontgomery County Public Schools Date Last ModifiedDate Last Modified 12/08/2012/08/20

SubCategorySubCategory Individual SchoolsIndividual Schools Administering AgencyAdministering Agency Public SchoolsPublic Schools

Planning AreaPlanning Area RockvilleRockville StatusStatus Planning StagePlanning Stage

EXPENDITURE SCHEDULE ($000s)

Cost ElementsCost Elements TotalTotal Thru FY20Thru FY20 Rem FY20Rem FY20 TotalTotal
6 Years6 Years FY 21FY 21 FY 22FY 22 FY 23FY 23 FY 24FY 24 FY 25FY 25 FY 26FY 26 BeyondBeyond

6 Years6 Years

Planning, Design and Supervision 264 162 102 - - - - - - - -

TOTAL EXPENDITURES 264 162 102 - - - - - - - -

FUNDING SCHEDULE ($000s)

Funding SourceFunding Source TotalTotal Thru FY20Thru FY20 Rem FY20Rem FY20 TotalTotal
6 Years6 Years FY 21FY 21 FY 22FY 22 FY 23FY 23 FY 24FY 24 FY 25FY 25 FY 26FY 26 BeyondBeyond

6 Years6 Years

G.O. Bonds 264 162 102 - - - - - - - -

TOTAL FUNDING SOURCES 264 162 102 - - - - - - - -

 

COMPARISON ($000s)

   TotalTotal Thru FY20Thru FY20 Rem FY20Rem FY20 TotalTotal
6 Years6 Years FY 21FY 21 FY 22FY 22 FY 23FY 23 FY 24FY 24 FY 25FY 25 FY 26FY 26 BeyondBeyond

6 Years6 Years
FY 22FY 22

Approp.Approp.

Prior Year Approved 1,512 1,512 - - - - - - - - - -

Agency Request 1,512 1,512 - - - - - - - - - -

Recommended 264 162 102 - - - - - - - - (1,248)

CHANGE TOTAL % 6-YEAR % APPROP. %

Agency Request vs Prior Year Approved - - - - - -

Recommended vs Prior Year Approved (1,248) -82.5% - - (1,248) -

Recommended vs Agency Request (1,248) -82.5% - - (1,248) -

RECOMMENDATION

Approve with Technical Modifications. The County Executive recommendation reflects County Council approved cost savings for
$1,248,000 prior to the 6-year period. Appropriation request was updated to reflect savings costs.
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Blair G. Ewing Center RelocationBlair G. Ewing Center Relocation
(P651515)(P651515)

 
CategoryCategory Montgomery County Public SchoolsMontgomery County Public Schools Date Last ModifiedDate Last Modified 12/08/2012/08/20

SubCategorySubCategory Individual SchoolsIndividual Schools Administering AgencyAdministering Agency Public SchoolsPublic Schools

Planning AreaPlanning Area RockvilleRockville StatusStatus Planning StagePlanning Stage

EXPENDITURE SCHEDULE ($000s)

Cost ElementsCost Elements TotalTotal Thru FY20Thru FY20 Rem FY20Rem FY20 TotalTotal
6 Years6 Years FY 21FY 21 FY 22FY 22 FY 23FY 23 FY 24FY 24 FY 25FY 25 FY 26FY 26 BeyondBeyond

6 Years6 Years

Planning, Design and Supervision 1,512 1,512 - - - - - - - - -

TOTAL EXPENDITURES 1,512 1,512 - - - - - - - - -

FUNDING SCHEDULE ($000s)

Funding SourceFunding Source TotalTotal Thru FY20Thru FY20 Rem FY20Rem FY20 TotalTotal
6 Years6 Years FY 21FY 21 FY 22FY 22 FY 23FY 23 FY 24FY 24 FY 25FY 25 FY 26FY 26 BeyondBeyond

6 Years6 Years

G.O. Bonds 1,512 143 1,369 - - - - - - - -

TOTAL FUNDING SOURCES 1,512 143 1,369 - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation FY15

Cumulative Appropriation 1,512 Last FY's Cost Estimate 1,512

Expenditure / Encumbrances -

Unencumbered Balance 1,512

 

PROJECT DESCRIPTION

The Blair Ewing Center was assessed as part of the FACT process during the 2010-2011 school year. To address facilities needs at this
school, an FY 2013 appropriation for facility planning was approved in the Modifications to Holding, Special Education and
Alternative Centers project for a feasibility study to identify improvements for this building. An FY 2015 appropriation was approved
to begin planning the modifications to this building. While the planning funds remain on the schedule requested by the Board of
Education, due to fiscal constraints, the construction funds were programmed one year later in the approved FY2015-2020 CIP. The
Board of Education's requested FY 2015-2020 Amended CIP reinstated the construction schedule previously requested by the Board.
Also, the Board of Education's request includes a scope change for the Blair Ewing Center. In order to provide the Alternative
Education Programs (AEP) with a facility that will support the program and students, the Board's request relocated the AEP from the
current site to the English Manor ES site. However, the County Council directed the Board to reevaluate the current Blair G. Ewing
site, as well as another site deemed appropriate by the Board for the AEP. Subsequently, the Board directed MCPS staff to reevaluate
the current Blair G. Ewing site, as well as other sites owned by the Board of Education. Therefore, the County Council did not approve
the Board's request to accelerate the construction funds for this project, but instead kept this project on the approved schedule. The
evaluation of the Blair G. Ewing site, as well as other sites owned by the Board of Education is still in progress. Therefore, the adopted
FY 2017-2022 CIP includes a one year delay for this project. An FY 2018 appropriation will be requested for construction funds. This
project is scheduled to be completed August 2019. On October 13, 2016, Supplement C - Superintendent's Recommendation for the
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Alternative Education Programs at the Blair G. Ewing Center, was released and included the recommendation that the Blair G. Ewing
Center be relocated to the Rock Terrace School site in January 2020. Therefore, the Board of Education's Requested FY 2018 Capital
Budget and Amendments to the FY 2017-2022 CIP includes an expenditure shift of one year for this project and it is anticipated that
planning funds will be recommended as part of the FY 2019-2024 CIP. Also, the name of this project is changed to the Blair G. Ewing
Center Relocation. The County Council, in the adopted FY 2018 Capital Budget and Amended FY2017-2022 CIP, approved the
Board of Education's request. The Board of Education's requested FY 2019-2024 CIP included a one year expenditure shift of
construction funding to align with the availability of the Rock Terrace facility, once the Rock Terrace School is relocated with the
collocation of Tilden Middle School in September 2020. As part of the County Council's review of the FY 2019-2024 Amended CIP,
the Board of Education was requested to provide a list of non-recommended reductions to align with the County Executive's
recommended CIP. As a result, the construction funds included in this project were removed and future funding for this project will be
considered as part of the next full CIP.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall,
Department of Transportation, Inspections, Sediment Control, Stormwater Management, WSSC Permits
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