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Thriving Youth and Families

Children need great schools, supportive families, and caring communities to help them succeed in life. We
can give them the start they need by providing adequate funding for public schools, access to affordable
early childhood education and expanded high school options, and support for programs that relieve stress
on families through increased access to affordable housing and better-paying jobs.

A Growing Economy

A healthy business community is essential to our success. We will reinvigorate the county’s direct
involvement in economic activities by re-examining our regulations to make sure they are sensible, fair, and
efficient; opening support centers that help both new and existing businesses; and developing an incubator
and innovation climate to help local entrepreneurs bring their ideas into the world.

A Greener County

We recognize the urgency of global warming and will take concrete steps to address climate change. County
government has committed to zero Greenhouse Gas emissions by 2035, an ambitious — but achievable —
target. We will reduce our footprint by pursuing clean energy, energy efficiency, enhanced building design,
reduction of waste, and developing a better transit system for our residents.

Easier Commutes

Moving people and goods more efficiently is an economic imperative and is essential to our quality
of life. We will reduce traffic congestion by improving transit options, supporting Metro, encouraging
telecommuting and implementing common-sense road improvements.

An Affordable and Welcoming County for a Lifetime

We will focus on initiatives that make Montgomery County a place where all residents can pursue their
dreams regardless of race, ethnicity, age or economic circumstances.

Safe Neighborhoods

We will address crime and pedestrian safety issues and seek input from communities across the county
on ways to address these issues. We plan to enhance opportunities for walking, biking, and creating
neighborhood gathering places.

Effective, Sustainable Government

We will partner with county employees to make County Government more cost-effective and to deliver
services more efficiently and responsively.

www.montgomerycountymd.gov



Message from the County Executive

| am pleased to submit my Fiscal Y ear 2024 Recommended Operating Budget. This budget is put forth as our community has
emerged from the global COVID-19 pandemic. It recognizes the significant impact that the pandemic has had on County residents
and the need for the County to continue to fund those vital services that our residents need to grow and thrive without Federal
support.

In addition, this recommended budget makes targeted investmentsin programs that will strengthen families, individuals,
businesses, and community partners to face challenges that lie ahead. In particular, this budget makes a significant investment in
quality education, which is a bedrock of this County and key to our collective futures.

Thanks to the strength of our local economy supplemented by the aid we received from the State and Federal governments,
the County's revenue streams substantially outperformed our fiscally prudent revenue projections for both FY 22 and FY 23 (to date).
Looking forward, economic indicators are signaling that amild recession could take place later this year. Fortunately, strong capital
gains attributed to tax returns from calendar year 2021 have resulted in income taxes producing greater than forecasted year-end
reserves, which has resulted in areserve of 14 percent of revenues. Thisiswell beyond our commitment to hold ten percent of
revenues in reserve.

This surplus of reserve funds gives us an opportunity to make targeted investments that will help to maintain and enhance
County servicesin anticipation of arecession, while, at the same time, we are making reductions to select County programs to reduce
expenses.

Asiswell known, COVID has taken a tremendous toll on our students and their teachers; the needs to address the learning
and the social and emotional loss are staggering. This budget meets the request of the Board of Education - arequest that is arecord
$296 million above the funding provided in FY 23 and $264 million over maintenance of effort.

Thisfunding is needed to recruit and retain outstanding educators and other essential school staff, aswell asto address the
increase in special education enrollment, which requires additional staff. Thisincrease in funding is aso needed to improve student
performance. According to 2022 Maryland Comprehensive Assessment Program (MCAP) test results, only 31 percent of MCPS
students scored proficient in math, and 53 percent scored proficient in English; our students need more teaching assistance.

To meet these critical needs, | am recommending a ten-cent increase in the County's property tax rate; al of the revenue
generated by that increase will be exclusively directed to our schools. Thisincrease isto correct an ongoing imbalance in per-student
spending. Taking inflation into account, the total per-student appropriation peaked around FY 10 and has never fully recovered. In
the past couple years, although nominal per-student spending has been going up, real spending (adjusted for inflation) has been
slightly declining. In other words, our spending has not been keeping up with costs.




MCPS Per-Student Appropriation: Actual & Adjusted for Inflation
FYO1 to FY24 Recommended
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2023 dollars” removes the effects of inflation from the budget figures so that their real values can be compared over time. The dotted, inflation-adjusted lines show
the buying power that the budgeted amounts in past years would currently have in 2023.

Recommending this increase was not an easy decision. We are clearly at an inflection point, and preservation of our schools,
ensuring our ability to retain and recruit the best educators, and ensuring their progress in producing the kind of students that we
expect our school system to produce are challenges that we cannot turn our backs on. A failure to address these issues would lead to
unwinding all our other efforts to make this County more economically competitive, attract jobs, and maintain a quality of life for
current and future residents. For decades, our schools have played a central role in what makes people want to live here.

This budget also fully funds the requests of Montgomery College and WSSC Water. In addition, it makes sizable investments
in the Maryland-National Capital Park and Planning Commission.

FY 24 Recommended Budget by Agency

Agency Total Budget Tax Supported
Montgomery County Government $2,558,801,156 $2,002,357,126
Montgomery County Public Schools $3,208,490,078 $3,020,900,292
Montgomery College $345,165,058 $280,985,062
M-NCPPC (including Debt Service) $186,297,699 $165,340,050
Retiree Health Insurance $65,703,407 $65,579,263
Debt Service (MCG) $468,319,940 $439,391,440
TOTAL $6,832,777,338 $5,974,553,233

| want to thank and acknowledge our dedicated County workforce for their performance during the peak of the pandemic and
since. | am immensely proud of the way they have worked closely with community partnersto deliver life-saving services and
programs to residents. To acknowledge their outstanding effort and commitment, this budget makes necessary investmentsin our
County government workforce so that we can retain and recruit the best public servantsin the region.

| also want to thank the incredible work of our community partners. County government alone could not reach everyone who
needs assistance. Through our partnerships with nonprofit organizations and faith communities, we have been able to connect more




deeply with our residents to deliver much needed services. We have accomplished a great deal, but thereis still more work to do.

I Overview

As the economic engine of Maryland, the County's economy is currently holding steady; however, the economic forecast
continues to assume amild recession will begin in 2023. In 2022, the County's unemployment rate averaged 3.6 percent, thisis down
from 5.5 percent the year before.

Resident Employment is one of the key componentsin forecasting income tax revenue. For 2023-29 resident employment is
assumed to grow in each calendar year except 2023, when a 0.4 percent decline is assumed. In 2024, resident employment is expected
to grow at 1.6 percent.

Total Personal Incomeis also akey component in forecasting income tax revenue. The assumption for total personal income
remains positive in all years of the forecast, averaging 4.0 percent growth per year from 2023-2029.

Sales of existing single-family homes and median sales price of single-family homes are key components in forecasting
property tax, transfer tax, and recordation tax revenues. Home sales are estimated to decrease 16.2 percent in 2022 and 22.6 percent
in 2023 before beginning to increase 14.8 percent in 2024.

Income tax revenue grew significantly in FY 23 partly reflecting final income tax filings from 2021. The forecast for amild
recession in 2023 results in amodest FY 24 decrease in income tax revenues from FY 23, reflecting solid but Slowing growth in
withholding revenue and a decrease in income tax from capital gains activity due to the weak equity and asset markets in 2022.

FY 24 property tax revenues reflect the growth in actual and projected taxable assessed value of property in the County,
pursuant to the triennial reassessment process conducted by the State Department of Assessments and Taxation plus new
construction and personal property. Assessed valuation changes lag economic cycles and are forecast to increase 3.2 percent in FY 24,
with growth slowing in each of the subsequent fiscal years.

Transfer and recordation taxes have experienced significant declinesin FY 23 due to reductionsin real estate transaction
activity caused by a dramatic decrease in home sales attributed to increased mortgage rates, housing prices, and low inventory. This
declining trend is forecast to continue in FY 24, albeit at a much slower rate, and then begin gradually recovering in FY 25. The
reductionsin transfer and recordation had a major impact on the budget. Had the unexpected, dramatic rate increases from the Federal
Reserve not happened, the real estate market would have continued its robust performance, and therefore, our current revenue
situation would likely have been much stronger.

Like other jurisdictions throughout our region, County government is faced with the rising cost of doing business while
demand for County services has increased. Since | submitted my last budget to the Council in March 2022, the Consumer Price Index
(CPI) for the Washington metro area has increased by 6.6 percent. When looking back two years, costs for the region have increased
by more than 10.8 percent. This inflationary impact has been uneven, impacting the cost for food, housing, fuel, and utilities
significantly. Thistranslates to increases in direct County costs - like fuel and utilities - as well as cost increases related to County
assistance for disadvantaged residents - particularly for food and rental assistance. This has meant that the modest increase in our
revenues has mostly been used to address inflation and replace State and Federal aid for those who are still in great need.

This leaves the County with few additional resources for the enormous increased needs from the school system, whose
budget is approximately half of the County's entire budget. More than a quarter of the remainder of the budget goes to capital
infrastructure debt service, public safety, Montgomery College, and the Maryland-National Capital Park and Planning Commission.
We cannot ignore those needs; people want to live and work in this County in part because of our excellent school system, and we
must maintain the high-quality education.

My recommended operating budget makes significant investmentsin one of our greatest assets - our employees. The
collective bargaining agreements reached with our employee unions are necessary not only to keep up with inflation, but also to
maintain competitivenessin the labor market. We have had tremendous difficulty retaining and filling positions across County
government; in fact, we have repeatedly gone through the entire hiring process only to have the preferred candidate decline the
position because of the salary. These collective bargaining agreements will enable Montgomery County to continue to attract and
retain the high-quality individuals that provide critical servicesto our residents. These services are provided by arange of




professionals, including our school health nurses, librarians, social workers, bus drivers, corrections officers, firefighters, and police.
We are aso providing significant enhancements for police recruitment and retention, and retirement benefit changes to strengthen
post-employment financial security.

Largely because revenues have outperformed expectations in recent years, we are projecting that the County will end FY 23
with reserves of $842.0 million, or $238.8 million more than needed to meet the County's policy of maintaining ten percent of
adjusted government revenuesin reserve. To continue to provide vital servicesfor County residents, address inflationary pressures
on County government, and help provide a bridge over a projected 2023 recession, | am recommending that we use $159.3 millionin
surplus reserves to meet these demands. Even with this use of surplus reserves, we estimate that the County will end FY 24 with
$715.4 million in reserves, or $86.0 million more than required to meet the County's fund balance policy.

A sustainable fund balance policy has amix of funding in both undesignated reserves, which is used to pay for unanticipated
expenditures throughout the fiscal year, and our Revenue Stabilization Fund (RSF), which is used in emergencies. Under current fiscal
conditions, if we were to only have 10 percent of adjusted governmental revenuesin reserve, all of that would be locked away in the
RSF and would not allow the Council to have the flexibility to provide mid-year budget amendments. Now that we have exceeded our
10 percent fund balance target for three years, we should revisit our current fund balance policy to reflect our current circumstances
and consider modifications to provide a more sustainable mix of undesignated reserves and reserves locked away in the RSF.

| have directed the Department of Finance, the Office of Management and Budget, and the Office of the County Attorney to
work with Council staff over the coming months to develop options to revise the County's fund balance policy and the RSF law. We
need a sustainable mix of reserves so that we continue to have funds to help us weather a future emergency, while at the same time
providing flexibility to respond to urgent community needs.

I K-12 Education and Services for Children

My FY 24 Recommended Budget provides 99.8 percent of the Board of Education's request for MCPS funding, a total budget
of $3.2 hillion, or more than half the total County's tax supported budget. The Board of Education's requested FY 24 budget is $296
million higher than its approved FY 23 budget, with $231 million of that increase coming from the County. The increase from County
funding in my recommended budget is $223 million and represents the largest ever increase for MCPS, and it comes at atime of
unprecedented need for the schools and all their staff. We have seen the tremendous learning loss, and we cannot further exacerbate
that situation - this budget meets those funding needs.

State funds for MCPS increase by $69.5 million and Federal funds decline slightly, by approximately $300,000.
Per-pupil funding grows by $1,249 and far exceeds the State's Maintenance of Effort requirement by over $264 million.

The County cannot afford the increase needed to fund the school system's request without a revenue enhancement.
Therefore, | am recommending that the County use its authority under § 5-104(d) of the State Education Article to increase the
property tax rate and to dedicate all funds generated from this rate increase to MCPS. It is simply not possible to fund this increase
within the current revenues. After accounting for the budgets of the school system, Montgomery College, debt service, and outside
agencies like Park and Planning, there is very little flexibility remaining. Increasing the schools budget without raising the property
tax rate would have required devastating cuts to County services, including services that would have an outsized impact on the most
economically disadvantaged residents.

In addition to funding provided directly to MCPS, this budget contains significant funding to County departments
supporting the mission of our school system and ensuring that children have access to healthcare and mental healthcare servicesin
our schools.

This budget contains atotal of $38.4 million in funding for school health services in the Department of Health and Human
Services with additional funding to operate the new Linkagesto Learning School Based Health Center at Southlake Elementary School
(including anew nursing position and school health room technician). The budget also includes an increase of $570,000 to facilitate
the expansion of the State's Autism Waiver Program in the County and to meet increased demands for the program, which will be
partially offset by additional State revenue.

There isadditional funding ($550,000) for the Department of Recreation to operate two additional Excel Beyond the Bell




sites at Harriet Tubman and Watkins Mill Elementary Schools. In addition, | am recommending an almost $450,000 increase to the
TeenWorks program. Further expansion of these two important programs, both with proven track records, will provide much needed
support to youth.

Additional crossing guard positions for Gaithersburg Elementary School and additional support at Clarksburg Elementary
School are provided via the budget for the Montgomery County Police Department (MCPD).

In accordance with Bill 42-21, which established the County's Early Care and Education Coordinating Entity, my
recommended budget includes atotal of almost $730,000 in funding for the Children's Opportunity Alliance. This program seeksto
build a high-quality and equitable early childhood system for children from birth through age five in the County.

I Support for Individuals and Families

The Biden Administration has signaled that the Federal Public Health Emergency declaration related to the COVID-19
pandemic will end on May 11, 2023. Thiswill mean the loss of significant Federal funding designed to support individuals and
families negatively impacted during the pandemic. While the emergency response phase of the pandemic may officially be over, the
challenge isthat, although the funding will end, the lingering impacts of COVID-19 will remain for years to come.

The COVID-19 pandemic shined a spotlight on many of the social and economic inequities in our community that we have
been faced with for decades. These inequities became life or death struggles for too many of our residents. In a County that has
committed to being more equitable and inclusive, we cannot return to our pre-pandemic approach to addressing these inequities.

Together we have made strides in alleviating hunger in this County over the past several years. In 2022, my administration, in
close collaboration with the Council, established the Office of Food Systems Resilience. This budget provides $1.1 million to fund
that Office as anew department in County government. In addition, | am recommending we continue providing funding for the
County's food staples program. In FY 23, we will spend an estimated $12.2 million on this program. This budget contains $6.2
million to provideinitial funding for the Food Staples Program while we continue to collaborate with our community partners. After
the first quarter of the fiscal year, we will assess the continuing need for the program and make a recommendation for funding a
supplemental based on the needs at that time.

My FY 24 budget includes one-time funding ($5.8 million in General Funds plus an existing grant) to address the potential
future need for testing, vaccination administration, outbreak management, and COV D sheltering. Thiswill provide the County with
the flexibility to quickly deal with an outbreak, should one occur. If the need exceeds this budgeted amount, we will seek approval
from Council for additional funding.

Montgomery Caresis a public-private partnership to provide primary care to uninsured or underinsured adults. A key
strength of the partnership isthe clinics' ability to fundraise and leverage volunteer support in their operations. At its inception, the
County's reimbursements paid for most of the total cost of care but in FY 23 the County's reimbursements are roughly one-third of
the cost of care. My FY 24 budget includes an additional $2.0 million in funding to begin addressing this need.

| am also recommending that we use County General Funds to continue some of the services that were previously funded by
Federal Funds. To that end, my budget includes $3.0 million for the Service Consolidation Hubs, $1.7 million in eviction prevention
services, and over $700,000 for a Mobile Health Clinic in DHHS that were each paid for in FY 23 with Federal dollars.

For nearly three decades, Montgomery County has been one of only ahandful of local governmentsin the nation to provide a
match to its State's Refundable Earned Income Tax Credit (REITC). Before the pandemic, the value of the County's program, known
as the Working Families Income Supplement, provided our eligible residents with a State/local refundable credit of up to 56 percent of
the Federal Earned Income Tax Credit. In 2021, the General Assembly temporarily increased the value of the credit and expanded
digihility to taxpayers filing with Individual Tax Identification Numbers (ITIN) to help Maryland families weather the economic
storm of COVID. Over the past two years, we have matched both of these initiatives from the legislature using Federal ARPA funds.

With Governor Wes Moore's proposal to make these State changes permanent already passed by the House of Delegates, we
face another decision on the future of the WFIS. Therefore, as part of the FY 24 budget, | am proposing that we set our combined
State/local refundable credit at 70 percent of the Federal Refundable amount and to keep the ITIN expansion in place. At thislevel,
we will tie the District of Columbia for the highest refundable credit in the country. With the spend down of ARPA funds, the




County General Fund contribution to this program will increase by $7.4 million to accomplish my proposal.

In January 2023, Governor Moore's FY 24 proposed budget included $616 million to fund provider rate increases for
behavioral health, developmental disability, Medicaid, and other providers Statewide; $413 million of those funds are designated to
transition providers toward the State's $15/hour minimum wage goal. Providers Statewide will see a 3 to 4 percent overall rate
increase and an additional 8 percent increase tied to the enactment of |egidation accelerating the State minimum wage to $15/hour by
October 1, 2023.

Adult medical day care providers and care providers for residents with developmental disabilities are under significant
economic pressure due to the high cost of doing businessin Montgomery County. The County already provides a supplemental
payment for these providers, and | am recommending a two percent increase to that supplement - this will be on top of the funding
increase provided by the State. My FY 24 budget also provides funding for staffing support in DHHS for the new Intellectual and
Developmental Disabilities Commission, which will be established upon Council approval of Bill 10-23.

I Environmental Sustainability, Climate Change, and Transportation

As| have stated many times, the climate emergency is an imminent and existential threat. We must do our part to address
climate change and protect our environment. We must lead by example and show other local jurisdictions that they can have an
impact.

My FY 24 Recommended Budget provides arecord $19.3 million for the Montgomery County Green Bank - an increase of
amost $700,000 from the prior year. These funds will be used to promote investment in energy efficiency, renewable energy, and
other projects that will lower our community's carbon footprint and make us more resilient to the effects of climate change.

Building off the significant enhancements provided in FY 23 to address climate change, my FY 24 budget includes $1.3 million
in additional targeted enhancements for the Department of Environmental Protection to address Climate Change. Of note is $250,000
in new fundsto provide Climate Grants to community-based organizations to focus their efforts on climate related activities,
particularly those activities related to climate justice. In addition, | am recommending a $250,000 increase for energy audits for under-
resourced buildings subject to the Building Energy Performance Standards. Furthermore, | am recommending $250,000 in new funds
for Community Choice Energy Consultant Support to enable the County to become the electricity supplier to residential and small
commercia electricity customersin the County.

| am also recommending $100,000 in new funds for the Electric Vehicle (EV) Co-op Management Program. This program,
which began as apilot in FY 23, leverages consumer buying power to encourage deal erships to offer cost savings on EV s without the
need for direct incentives from the County. My budget also includes additional personnel support to implement Climate Change
programs in the County, including support for a Residential Electrification Manager, two positions to implement and manage grants
and incentives offered by the County, and one solar installation technical expert. | am also recommending a $750,000 increase in the
appropriation from the Tree Canopy Fund to plant additional shade trees throughout the County.

In addition to climate change, there are several notable enhancements for programs in the Water Quality Protection Fund. This
budget provides $370,000 in funding for illicit discharge detection and elimination to reduce pollution entering waterways. The budget
also provides $200,000 in Rainscapes Grants as demand for the program continues to exceed the annual budget. This budget adds
positions to increase the rate of tree plantings through the Tree and Forest program and to reduce pollutants in waterways and
improve water quality and monitoring efforts.

My recommended budget for Transit Services increases funding for the Bethesda Circulator to provide zero-emissions electric
buses for this service. The budget also adds funding to continue to subsidize Call-N-Ride copays for low-income residents following
the expiration of a grant that previously funded this program.

Adjustments to the budget for Ride On allow us to maintain current service levels and provide some additional service hours
to meet needs that materialize during the year. Ride On ridership has yet to return to pre-pandemic levels; fuel costs have increased;
and compensation increases were required to recruit and retain bus operators, resulting in higher costs for Ride On service. In light of
these cost pressures, | am not recommending any significant service expansion until the recommendations from the Ride On
Reimagined study are availablein 2024.




In my recommended budget for Transportation, | propose enhancements totaling $330,000 to focus on safety by increasing
the frequency of inspections for short span bridges and the installation of afence atop the Wayne Avenue garage in Silver Spring to
restrict access to rooftops of nearby businesses.

In addition, I am recommending streamlining the process for CIP Transportation Facility Planning projects, which will reduce
costs by approximately $1.0 millionin FY 24. | have included $600,000 in CIP funding for planning and design to make Streateriesin
Bethesda, Silver Spring, and Wheaton permanent.

I Affordable Housing

Secure and affordable housing is abasic human right, and this budget continues to provide funding for services that address
affordable housing and homelessnessin our community.

My FY 24 recommended budget provides affordable housing and related services across the full continuum of housing in the
County. The FY 24 budget alocates almost $124 million to expand the preservation and production of affordable housing to our most
economically burdened residents. Thisis comprised of $57.7 million in the Montgomery Housing Initiative (MHI) fund in the
operating budget; $32.0 million in funding for the Affordable Housing Acquisition and Preservation CIP project, which will be
available for projects that need funding commitments in the near term; $4.1 million in Federal grants; and an FY 23 supplemental in
Loan Payment Proceeds of $30.2 million in the Preservation of Naturally Occurring Affordable Housing (NOAH) project.

The $57 million in HIF operating funds includes $16.3 million for the Rental Assistance Program (RAP) to continue
providing committed rental assistance and supportive services to help the County's most vulnerable residents. The budget also
continues funding to support the "Building Neighborhoods to Call Home" and "Housing First" programs. | have also allocated
$385,000 from existing resources, for a one-year pilot program for a Faith-Based Housing Development Initiative to provide real
estate devel opment assistance, legal resources, capital, and training that will help faith-based organizations devel op underutilized real
estate assets/land into affordable homes and other community facilities.

In DHHS, | am proposing an additional $3 million in funding to continue providing overflow sheltering in hotels. On average,
we are housing 138 people in hotels each night. Without this funding, these individuals and families would not be sheltered. Asa
result of the increasing rental prices throughout the County, | am proposing we invest an additional $1.7 million in the Housing
Initiative Program and an additional $300,000 in Permanent Supportive Housing to avoid a reduction in service.

This budget provides approximately $35 million in rental assistance funding to provide a subsidy to individuals and families
who are at risk of or currently experiencing homelessness. Of this amount, $18.6 million is provided in the Department of Health and
Human Services Budget, including a $14 million Federal grant for this purpose. As Stated above, the Montgomery Housing
Initiative's budget in the Department of Housing and Community Affairsincludes $16.3 million for rental assistance.

I Economic Development, Workforce Training, and Montgomery College

My FY 24 Recommended Budget includes $6.4 million in total funding for the Montgomery County Economic Development
Corporation (MCEDC), which serves as the County's |ead economic development organization. Thisincrease is a3 percent increase
over the prior fiscal year. Thisincrease is hecessary to ensure that MCEDC can continue to sustain economic devel opment
operations in atime of heightened inflation and will build on the significant increase provided to the organization in FY 23. My budget
also includes over $4 million in funding for the Economic Development Fund and an additional 3 percent in County support for the
operations of Visit Montgomery.

| am aso recommending a number of enhancements to the County's Business Advancement Team in the County Executive's
Office. | am recommending funding for two business liaison positions to increase the Team's capacity to proactively assist and engage
small businesses throughout the County. This funding will enable increased communication and support to the County's business
community and will allow more businesses to start, grow, and stay in the County. Additional funding is provided to support
software for a Customer Relationship Management System to track interactions with the business community and will ensure faster,
more reliable customer service.

Finally, making sure that County residents have the skills needed to succeed in the 21st Century economy is crucial to our
community's growth. | am recommending atotal budget of $2.2 million for WorkSource Montgomery. This includes additional




funding to support WorkSource Montgomery's operational needs for back-office support.

Finally, I am recommending funding to support a marketing plan for a new website, pamphlets, brochures, and branding for
the White Oak Science Gateway, which includes Hillandale, White Oak, and the area near the Food and Drug Administration campus.
In addition, the funding will be used for an event and for sponsorships for workshops, conferences, and collaboration to attract
businesses to the White Oak Science Gateway area.

Montgomery College is one of the most important components of our County's economic development infrastructure. My
budget fully funds the request of the Montgomery College Board of Trustees. As part of this budget, the College will use over $10
million of its fund balance to continue the work of establishing the East County Education Center. For too long, residents in the
eastern portion of the County have not had easy access to local higher education opportunities. By locating an education center in
this region, we will help East County residents access these opportunities and have a better chance to succeed.

B Public safety

Like other jurisdictions nationwide, our police department is struggling to recruit and retain officers. Recruitment and
retention of the best officersis critical for a safe and thriving community; one in which all community membersfeel truly protected.
To bolster recruitment, | am implementing a negotiated $20,000 hiring bonus for new officers supported by State funds to attract top
talent to the police force.

In the meantime, | am reinvesting anticipated one-time personnel savings back into the Police Department to replace critical
department equipment that has become outdated, inoperable, and difficult to maintain including radios, rifles, night vision goggles,
in-car printers, and motorcycles.

My administration takes seriously the community's call to reimagine public safety so that members of all communities feel
safe and secure. As part of this effort, my administration commissioned a review of the Police Department to identify structural and
systematic changes necessary to create a better and safer community for all. This budget advances major recommendations made in
the final Effective Law Enforcement For All (ELE4A) report by creating a civilian curriculum developer to invest in education and
training for our force and adding six new public safety instructors to improve officer training.

In addition, this budget adds a civilian position to support officer wellness. This aligns with ELE4A's findings, which
underscored the importance of officer wellnessin achieving positive outcomes for calls for service.

This budget adds important resources to ensure our Police Department has the tools it needs to collect community feedback
and provide timely information in response to inquiries. | am adding funds to support a police survey platform that can collect real
time data from community members on the quality of their interactions with police and provide timely information to the public on
the status of callsfor service.

| am launching an innovative "Drone as a First Responder” pilot program to increase the effectiveness of police response and
reduce incidence of unnecessary use of force through improved surveillance and information on calls which can help indicate whether
asuspect is armed to improve officer decision-making.

| was proud to support Bill 14-22, which created a program to help homeowners and businesses install private security
cameras to deter crime and assist in criminal investigations. This budget provides $500,000 to fund rebates for County homeowners
and businessesin identified communities for the purchase of security cameras.

Montgomery County isacommunity of diversity, inclusion, and compassion, but we are not untouched by hate and vitriol.
This budget expands support for nonprofit organizations at high risk of experiencing hate crimes and provides $1,000,000 to enhance
the security of their facilities and the safety of our residents.

For the Montgomery County Fire and Rescue Service, my Recommended Budget |everages additional funding from the State's
Emergency Services Transporter Supplemental Payment Program to strengthen the infrastructure supporting EM S service. To that
end, this budget adds two civilian personnel to bolster the human resources and procurement administrative support provided to this
Department of more than 1,300 full-time employees. | have also added an additional civilian investigator to expedite misconduct
investigations, ensure prompt consideration of cases, and reduce unnecessary overtime associated with administrative leave.




Keeping Fire and Rescue apparatus in good repair is critical to ensuring timely responses to emergency calls for service in our
County. To reduce the amount of time units are kept out of service, | am adding a Fleet Road Technician to service apparatus in our
fire stations instead of the Central Maintenance Facility. In addition, my budget adds an Information Technology Specialist to manage
the Public Safety Land Maobile Radio System that keeps our first responders safe and connected to our systems.

In the FY 22 Operating Budget | recommended, and the Council approved, an equity assessment of the Fire and Rescue
Service to examine diversity, equity, and inclusion in the Department. As recommended by the report, this budget creates a civilian
Diversity Equity and Inclusion Officer to support efforts to normalize conversations on equity and operationalize new equity-
centered practices, policies, and procedures in the Fire and Rescue Service.

Towards the goal of implementing equity-focused policy, my budget adds a uniformed Community Action Coordinator and
two civilian community risk reduction specialists to deliver targeted prevention and education services including bystander CPR,
opiate overdoses, and bleeding control in vulnerable communities. These positions will also ensure communities are connected to
sustained services to address their needsin the aftermath of traumatic events.

It iscritically important that we take care of those that take care of our community. Ensuring first responders have accessto
adequate mental health resources is essential. This budget continues my investment in the well-being of our first responders, adding a
Critical Incident Stress Management Manager, two psychologists, and a therapist to expand mental health services to public safety
personnel.

By County Executive Amendment, | plan to reorganize some public safety mental health resources so that our first
responders from Police, Sheriff, Fire and Rescue, and Correction and Rehabilitation can access critical services from a centralized
location that better leverages administrative, training, and case management economies of scale.

In the Department of Correction and Rehabilitation, the highly anticipated reopening of the Pre-Release and Reentry Services
Center is planned for this spring to provide community-based residential and non-residential alternatives to secure confinement for
sentenced adult offenders to engage in work, treatment, education, and family involvement to prepare them for release. This
recommended budget also provides funds to address structural deficienciesin food and pharmacy services due to high inflation and
enhances recruitment advertising to assist in filling difficult-to-hire positions.

I Libraries and Recreation

As Montgomery County Public Libraries (MCPL) return to pre-pandemic service levels, the demand on library services has
increased. At the same time, MCPL has made progressin filling its vacant positionsto help meet service demands. My FY 24 budget
includes $825,000 for MCPL to fill additional librarian positions to enhance customer services at our library branches.

This budget a so includes $100,000 to increase the world collections languages (mainly Spanish and Chinese) in our branches
and additional funding for security enhancements. Funds spent to fill librarian positions will result in savings to the library pages and
library substitutes budget. Additional savings are also being realized from discontinuing database subscriptions with a high per-use
cost.

In January of thisyear, | announced that Montgomery County Recreation fitness passes will be free for Montgomery
County residents in 2023. The free pass will provide individuals 16 years and older access to fully equipped fitness rooms, open
gym (drop-in) activities and game rooms at any recreation center during regularly scheduled hours. The free fitness pass does not
include access to aquatic centers. | am happy to report that because of thisinitiative, utilization of County recreation facilitiesis up
year-over-year. My FY 24 budget continues this program into the future to ensure that all County residents have access to quality
health facilities.

I Equity

During the development of this budget, the County continued investing in efforts to normalize, organize, and operationalize
for racial equity and social justice. Incorporating lessons |earned from previous budget development seasons, the Office of Racial
Equity and Socia Justice's (ORESJ) Director and policy analysis staff developed atool, training, and guidance manual to support the
use of aracial equity lens throughout budget development. These resources support the County's implementation of the RESJ Act
and bring into focus how the budget impacts racial disparities and inequities in the County.




This budget isthe first that fully integrated use of the Operating Budget Equity Tool by departments and ORESJ. The tool
was incorporated into OMB's oversight of the budget process. Responses to the tool and analysis of those responses provided
decisionmakers with new insights and pathways for allocating resources in ways that contribute to reducing and ultimately
eliminating racial disparities and inequities in the County.

There are several program enhancements in this budget that specifically target racial and ethnic disparities. For example, my
recommended budget includes increased support for the County's minority health programs. These programs provide effective,
culturaly and linguistically appropriate services to improve health outcomes and alleviate health disparities. | am recommending that
we increase the budget for the Latino Health Initiative by $950,000, the African American Health Program by $800,000, and the
Asian American Health Initiative by $775,000.

In addition, there are increased funds for trandlation services in the Community Engagement Cluster's budget including a
part-time Spanish translation specialist as well as funds to purchase interpretation equipment and provide for interpreters at County
events. There are also fundsin the CEC budget to provide for language access efforts throughout County government.

In an effort to help close the digital divide, | have included funding in my budget to expand MoCoNet, a free broadband
internet program for residents in some of our affordable housing complexes as well as providing free laptops to low-income residents
and seniors.

As previously noted, the Recommended budget includes significant increases in County investments for rental assistance,
food security, and income assistance. These investments are expected to help reduce economic disparities that too often correlate
adong racid lines.

I Community Partners

This budget strengthens and improves the County's relationship with community partners. The services offered by our
partners help us to address poverty and social inequity, provide emergency services and health care, serve disconnected youth in our
community, and ensure that seniors and persons with disabilities receive quality services. These partnerships help our neighbors who
are most in need access the services they require to thrive in a cost-effective manner. | am recommending a three percent inflationary
adjustment for nonprofit contracts across County government.

This budget also expands the capacity of the Office of Grants Management with two new individuals: a third program
manager, and an administrative service coordinator who will focus on bringing to scale awider use of grant agreements (instead of
reimbursable noncompetitive contracts) and will manage efforts to support the County's nonprofit community. The Office will
continue to coordinate Countywide strategies and tools to secure additional State and Federal funding while building on, improving,
and scaling up the County's grant agreement and competitive grant programs that began in FY 23.

Community needs often have complex, multifaceted root causes and may require innovative and flexible solutions that do not
awaysfit neatly into asingle department’'s mission. This reality drives a significant series of reforms and initiatives proposed within
the Community Grants budget. This budget proposes repurposing community grants funding to target needs not directly addressed
by other departmental efforts, providing space for innovative and experimental programs, addressing critical gapsin specific
communities or sectors, and providing resources to support nonprofit partners that cut across County government.

These reforms are the culmination of years of engagement between the nonprofit community, County Council, and County
government. | have directly incorporated nonprofit feedback, such as the request to create unrestricted funding support and separate
resource pools for small and large organi zations within the proposed structure for Community Grants.

This budget moves 28 programs previously funded through Community Grants budget into the base budgets of departments
($1.7 million). | am also recommending a combined $11.9 million for programs within the Community Grants budget and the Cost
Sharing CIP Project to strategically target Community Grants resources. Thiswill provide a space for new programs and partners
while also offering opportunities for traditional partners and programs. | am recommending that we target the following areas for
community grants funding in FY 24:

e $1.5 million for Y outh Support grants;
e $1.5 million for Senior Support grants;




e $1.5 million for Individuals with Disahilities Support grants;

e $1.3 million to provide grants for nonprofit partners who serve underserved communities;

e $1.0 million for grants to provide nonprofit technical assistance and management support;

e $1.0 million in Community Project Fund grants for small, emerging, and volunteer-led organizations;
e $560,987 to support Nonprofit Incubators; and

e $400,000 for continuation of the Place Based Management Grant Program.

During the pandemic, the County froze community grants funding to provide continuity of funding to community grants
recipients. As we emerge from the pandemic, the Office of Grants Management will implement its plan for more typical operations
in FY 24 and future years.

Except for community grants that are moving to a departmental base budget, FY 23 Community Grants program recipients
must reapply to receive funding in FY 24. In FY 24, the Office of Grants Management will manage the application and award process
for these grant programs on a significantly different timeline than the traditional process. Then the appropriate department will
manage the implementation of grant agreements.

To avoid a service gap between old and new funding for continuing programs, | am recommending approximately $1.2 million
in Bridge Funding for all continuing FY 23 Community Grant programs whose current contracts expire before October 1, 2023.
Organizations who do not receive renewed funding will still receive these bridge funds to appropriately wind down operations.

The new application process and timeline will respect the County Council's role in making changes to Community Grants
Non-Departmental Account by launching these grant competition programs after the FY 24 Approved Budget is approved by
Council. The Underserved Communities, Y outh Support, Senior Support, and Individuals with Disabilities Support Grant Programs
will be prioritized with new grant awards announced in early July and programs beginning on October 1, 2023.

Recompeting programs within the Community Grants budget is an important step in reforming our grants process to be fairer
and more equitable, while addressing new and evolving community needs. Finally, while funded in the Capital Budget, | am
recommending an additional $2 million in General Fund Current Revenue for nonprofit Capital Cost Sharing Grants, on top of the $1
million aready included in the FY 23-28 Biennial CIP for Arts Facility Capital Grants, so that organizations in our community can
continue to have the physical space to grow and provide services to residents. Awardees will be determined through aformal grants
review process after the amount of overall funding is approved by Council.

I Effective and Sustainable Government

My Recommended Budget includes enhancements that will instill further confidence into our electoral system and provide
enhancements for our Office of Human Resources and for the Department of General Services.

Since the onset of the COVID-19 pandemic, the way we conduct elections has permanently changed. This budget provides
$1.6 million in additional funding to ensure that elections continue to be conducted in afair and equitable way. My recommended
budget includes increased funds for higher postage costs to ensure that everyone who wants a mail-in ballot will receive one,
enhanced funding for election judges, enhanced funding for seasona workers, ballot-sorting equipment, and funding to rebuild the
election worker management system. Furthermore, my recommended budget includes $250,000 in FY 24 for the Public Election Fund
in accordance with the request from the Public Election Fund Committee.

Asaresult of our prime geographic location, Montgomery County Government is competing with private companies, think
tanks, nonprofit organizations, State and local governments, and the Federal government for top talent. Our workforce is maturing
and increasing numbers of employees areretiring or retirement eligible. Thisis compounded by increased competition, low
unemployment rates, and persistent challenges in the labor market nationwide. County government must quickly fill hundreds of
positions - including bus drivers, nurses, police officers, fire fighters, socia workers, accountants, librarians, program managers, and a
host of others to continue providing vital services that our County residents need and have come to expect. Every local government is
experiencing these challenges.

This budget contains targeted enhancements to advance a more robust agenda for the Office of Human Resources; one that
broadens recruiting efforts, addresses our outdated classification system, creates networks for professional growth and learning, and




implements operational improvements to ease the administrative burden to our employees and department partners. County
Government can only succeed if we are able to attract and retain the best talent in our region.

Due to labor market pressures and higher than normal turnover in staff at County departments, the vacancy rate of County
government departments is greater than in previous years. Taking advantage of this set of circumstances, under the direction of the
County Executive's Office, the Office of Human Resources, the Office of Management and Budget, the Office of Labor Relations, and
our labor partners will work over the coming months to determine how many positions County government can efficiently operate
without and will present a plan to me for incorporation into the FY 25 budget. In the meantime, this budget recognizes the reality of
having a higher-than-normal vacancy rate by increasing the budgeted vacancy rates for departments. Thiswill create budget capacity
and provide department directors flexibility to prioritize filling vacant positions, as we evaluate the need for those positions. | have
instructed department directors to minimize the impact on direct service delivery with this prioritization.

The County's classification plan is out of date - with nearly 70 percent of job classifications older than 19 years. The
County's ability to effectively assess the nature and scope of work performed or needed is hampered by these outdated plans. My
FY 24 budget includes funding to continue to address this long-outdated classification structure.

Given the significant number of vacancies Countywide, | am also requesting Council fund two additional recruitment
specialist positions that will increase accessibility of job opportunities with our diverse community, engage in candidate outreach and
sourcing activities, develop candidate leads, and work directly with County offices and departments to guide the recruitment process.

The County's future depends on a well-trained workforce, ready and able to meet the needs and challenges that lie ahead. To
grow, train, and retain our management ranks, | am recommending over $325,000 to develop a Management and Leadership Training
Program in OHR and additional funding in the County Executive's Office to bolster programming in our Quarterly Leadership Forum
meetings. Finaly, with the significant increase in personnel transactions from increased retirements and recruitments, | am
recommending additional staff to handle administrative tasks and reduce the wait time for departments related to human resources
requests.

The Department of General Services (DGS) keeps County buildings operational and well maintained so that we can serve the
public. My FY 24 budget includes funds for DGS to hire an additional property manager and provides for an administrative speciaist
for the Capital Asset Management System - both increases are offset with position reductions el sewhere in the DGS budget.
Furthermore, as DGS is the County's expert in providing maintenance support for our buildings, | am transferring responsibility for
maintaining Volunteer Owned Fire Stations from Fire and Rescue Services to DGS. In doing so, | am recommending the creation of a
team to oversee the maintenance of these fire stationsin DGS. These costs will largely be offset by returning a uniform fire Captain
to the field and through additional Emergency Service Transporter Supplemental Payment program revenue.

Like businesses and families throughout the country, the County has not been immune to rising costs because of inflation.
This budget includes millions of dollars needed to "keep the lights on." Thisincludes $11.2M in increases for our Utilities budget.
Furthermore, my FY 24 budget includes a one-time increase for fuel costs of $2.3 million as we continue to address volatility in the
price of fuel. To address other cost increases impacting our fleet budget | am recommending funds to address the increase in the cost
of bulk oil and automotive fluids. | am also recommending funding to pay for the cost increases associated with facilities maintenance
($1.2 million) and to address rising costs of fleet maintenance ($1.6 million).

My budget provides funding for the Department of Technology and Enterprise Business Solutions to replace and modernize
the Montgomery County Government external facing websites. This initiative involves upgrading the County websites into asingle
system where there are currently over 140 different websites to improve and streamline resident experience.

Consistent with national trends, Cable Fund revenues are continuing to decline as customers "cut the cord" and shift to
streaming services. My Recommended Budget includes a number of cost savings and cost shiftsin order to maintain a balanced Cable
Fund budget.

I Legislative Branch

My FY 24 Recommended Budget fully funds the request of the County Council, Office of Legidative Oversight, Board of
Appeals, and Merit System Protection Board. My FY 24 budget increases funds for the Office of Inspector Genera by $535,000 and
provides two additional investigator positions for the Office to support MCPS investigations.




| am aso recommending funding for the Legidative Branch, in addition to the Council's request. As the County Council
conducts, deliberates, and votes on land-use hearings and zoning amendments, it isimportant that residents have direct input into
these processes. For residents to have direct input, they need accessto legal assistance and an advocate to understand the
implications of complex land-use and zoning issues. The Office of People's Counsel was last funded in FY 10 and | recommended
funding the Office in FY 23, but this was ultimately not approved by Council. | am recommending almost $250,000 in funding that
will allow the Council to fund the Office of People's Counseal with two staff members. It istime again for the residents of
Montgomery County to have a seat at the table and direct input into the County's complex land-use and zoning actions.

I Outside Agencies and Municipal Partners

| am recommending a budget increase for the Maryland-National Capital Park and Planning Commission of 7.0 percent for the
Administration Fund and 4.5 percent for the Park fund.

My FY 24 Recommended Budget for WSSC Water provides for a 7.0 percent rate increase, consistent with the request from
the Commission and keeping in line with the County Council's approved spending affordability limit for that agency.

As part of the second year of the three-year phased implementation plan for the revised negotiated Payments to
Municipalities calculation, my budget increases the Payments to Municipalities Budget by $1.6 million, including the estimated cost
for speed camera reimbursements.

I Conclusion

Developing a budget for a County of more than one million peopleis a complicated process, and | believe this budget
prioritizes quality education and maintains investments in our workforce, our residents and our infrastructure while also
incorporating difficult choices. Thisisastrong and vibrant County; we are leveraging our tremendous strengths to make sure that our
recovery from the pandemic allows us to operate more efficiently, environmentally, and equitably.

| look forward to working with Councilmembers as they consider my FY 24 Recommended Budget and will provide the staff
and the resources they need to understand my recommendations. Together we will continue this County's excellent trajectory.

/Z@y
Marc Elrich
County Executive, Montgomery County




FY24 RECOMMENDED
OPERATING BUDGET
HIGHLIGHTS

Climate Change and
Environmental Sustainability...

& Provide $19.3 million for the Montgomery County Green Bank to promote
Investment in energy efficiency, renewable energy, and other projectsthat will
lower the County's carbon footprint and make the County more resilient to the
effects of climate change.

& Plan asolar microgrid project to support zero emission busfueling at the
Gaithersburg bus depot. The microgrid will provide clean energy to charge electric
buses or to generate green hydrogen for use in hydrogen fuel cell buses.

& Expand the County's climate change efforts, including new positionsfor resdentia
electrification, solar power expertise, and to manage County-based grant and
Incentive programs. New operating support includes funds to advance Community
Choice Energy Consultant Support, climate grants for community organizations,
and for management of an electric vehicle purchasing co-op. Included new funding
to enhance the Tree Montgomery program and a new position to help manage the
increased rate of tree plantings.

& Purchase grant funded hydrogen fuel cell buses and congtruct a green hydrogen
fuding dtein Gaithersburg. The Federal grant award will enable the replacement of
13 diesdl-fueled busesin the Ride On fleet with zero-emission, hydrogen powered
buses.

& Partner with the United States Army Corps of Engineersto conduct flood risk
management studiesin four priority watersheds to provide the County with plans
for reducing the risk of flooding to property owners and critical roadways. This
study will occur under the Planning Assistance to States (PAS) program, which is
designed to provide planning-level assistance to communities and partners for water
resource related issues.

& Accderate the County's waste reduction efforts through increased staffing,
including new reuseinitiatives, adding to the kinds of materiasthat can be recycled,
and increasing recycling a multi-family properties.
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& Increase Bikeshare maintenance to extend the life of stations by replacing obsolete
ecoboards. Ecoboards serve as the operationa intelligence of each Bikeshare
dation.

& Ingdl new LED light fixturesin additional parking garagesto improve lighting and
energy efficiency.

& Support the Urban Areas Heat Mapping Project grant from the Nationa Oceanic
and Atmospheric Adminigtration (NOAA) Climate Program to map heat inequities
and support decision making in neighborhoods grappling with inequitably distributed
impacts from the deadliest weather-related risk in the United States.

& Add new funding and new positionsto identify and addressillega discharge of
pollutants throughout the County, and to ensure the County's stormwater
management structures are ingpected and maintained.

& Explore opportunitiesto ingtd| solar photovoltaic systems on garage rooftops within
the parking lot districts (PLDs) that can provide discounted e ectricity to lower and i
moderate income (LMI) communitiesin the County aswell as County-owned A o
fadilities.

& Enter Phase | of the development of Watershed Assessments for the County to
better understand changes over time to our watershed, determine current
conditions, adapt our management strategies, and help clearly guide the County's
actions moving forward. [

& Coordinate the efforts of Tree Montgomery Program and the Stormwater Best o
Management Practice (BMP) Inspection and Maintenance Program to identify (@ )P
BMPson public and private properties where trees can be planted, enhancing the
stormwater treatment function and habitat.

& Install street levd, recycling, education signsin the Bethesda Urban Didtrict at |
recycling binsin high traffic aress.

& Continue with the Ford Mach-E dectric vehicle pilot program for the Montgomery
County Police Department to explore the suitability of eectric vehiclesfor police
patrol use. Wide-scae availability of zero-emissions patrol vehiclesis expected by
2025.

& The Wheaton Urban Didtrict partnered with One Montgomery Green in support of
the Wheaton Sustainability Innovation Zone to build and maintain sustainable
innovation ecosystems for climate and energy technologies.

& Pilot a program with the Montgomery County Fire and Rescue Service using a
Ford F150 Lightning as a Battalion Chief Vehicle, including on-ste charging, to
explore the suitability of eectric vehiclesfor thisrole.
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& Expand the residentia curbside food scraps collection pilot project with additiona
homes in the Potomac and Montgomery Village areas, and expand the residentia
backyard and commercia food scraps recycling programs by adding more
partners.

& Plant 1,200 street trees dong roads and sidewal ks that are adjacent to private
residences and other locations to increase canopy coverage. The Chesapeske Bay
Trust (CBT) Urban Trees Grant Program awarded the Department of
Trangportation (MCDOT) agrant for $362,740 to increase tree canopy in urban
and underserved areas of the County.

.. Racial Equity & Social Justice...

& Include funding to plan and coordinate the Juneteenth event in the County.

& Expand community partnershipsto deploy an additiona 32,000 free laptop
computers to low-income seniors and familiesliving in affordable housing
developments, enroll 20,000 familiesin the Affordable Connectivity broadband
subsidy program (ACP), and seek additiond Maryland and Federa broadband
grant funding to expand MoCoNet, the County's residential broadband network at
affordable housing devel opments.

& Fund acivilian Diversity Equity and Inclusion Officer position to support effortsto
normalize conversations on equity and operationalize new equity centered practices,
policies, and proceduresin the Fire and Rescue Service (FRS). This enhancement
implements arecommendation of the recently completed MCFRS equity
assessment.

& Provide one-time funding of $4.7 million for COVID testing, vaccination
administration, and outbresk management and $1.0 million for COVID shdltering in
hotels for isolation of COVID positive or exposed people who are experiencing
homel essness.

& Recommend an increase of $800,000 for the African American Health Program,
$952,545 for the Latino Hedth Initiative, and $775,000 for the Asan American
Hedlth Initiative. Thisincrease supports the minority health programsthat provide
effective, culturaly and linguistically appropriate servicesto improve heath
outcomes and dleviate hedlth digparities.

& Continue efforts to increase the number of groups awarded a subsidy for facility
feesthrough ether the Fecility Fee Assistance Program (FFAP) or the Community
Access Program (CAP).
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& Develop and maintain aresource guide for Black, Indigenous, and People of Color
(BIPOC) farmersthat will aso be incorporated into web pages on the Office of
Agriculture website, which will provide farmers an opportunity to usethe
trandation servicesthat are built into the website.

& Create adataandyst position in the Office of Racid Equity and Socid Justiceto
help implement the Racial Equity and Socid Justice (RESJ) Act requirement to
produce a Racial Equity dashboard, establish metrics, and work with departments
and the community to determine which metrics should be measured.

& Addresstheracid inequities and disparities present in al aspects of the food system
through the collaborative efforts of the Office of Food Systems Resilience and the
Office of Racid Equity and Socid Justice.

& Implement recommendations made by the Effective Law Enforcement for All (Y
(ELE4A) Fina Report for the Department of Police. The recommendations include ‘
adding six Public Safety Firearms Instructors at the Police Safety Training
Academy, aProgram Manager |1 dedicated to hedlth and wellness, and an —
Emergency Services Instructor. e

& Add $100,000 to purchase World Language collections for the Public Libraries,
beginning with Spanish and Chinese.

& Implement a Police Survey Platform, primarily focusing on Communications Center
cdlers, to comply with Bill 45-20, Community Policing - Data, while promoting [
equity and inclusion. -

.. Thriving Youth and Families...

& Increase Excd Beyond the Bell Elementary (EEBE) services and expand existing out
of school time programming with the addition of two new Stes: Harriet Tubman
and Watkins Mills Elementary Schools.

& Continue funding for award winning Black History, African Heritage, and Public
Mesting cable teevison programming highlighting the rich cultura heritage and
diversity of Montgomery County.

& Provideinitid funding of $6.1 million to continue the Food Staples Program, as
needed.

& Continue services previoudy funded by Federal fundsin the Department of Hedlth
and Human Services, including $3.0 million for the Service Consolidation Hubs,
$1.7 million in Eviction Prevention, and $711,891 for aMobile Hedth Clinic.
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& Allocate $75,000 to expand Montgomery County Public Libraries early childhood
literacy programs and outreach for children from ages0to 5.

& Build community partnerships and leverage open-source toolsto target distribution
of 50,000 free laptop computers to low-income residents.

& Commit $2.0 million to enhance the Montgomery Cares clinic reimbursement rate.

& Expand the TeenWorks youth development program, which providesjob readiness
training and skill building workshops.

& Continue free Recreation fitness passes for Montgomery County residentsto enjoy
game rooms, fully equipped fitness rooms, and gym activities.

& Provide funding for anew Linkagesto Learning and School Based Hedlth Center at
Southlake Elementary Schoal.

& Implement anew Y outh in Public Spaces pilot program in Silver Spring to find safe
ways for young people to have fun in the community.

& Expand the State's Autism Walver Program within the County.

.. A Growing Economy...

& Rebranded the Business Advancement Team to the County's Business Center with a
redesigned website that helps answer local business questions quickly and a greater
focus on proactive outreach and engagement with the County's small businesses.

& Attract businesses to the White Oak Science Gateway by developing amarketing
plan for anew website, pamphlets, brochures, and branding.

& Purchase a Customer Relationship Management System that will focus on tracking
the County's interactions with the business community to ensure faster, more
reliable customer service.

& Increase the capacity of the County's Business Center to proactively assst and
engage small businesses throughout the County resulting in more businesses that
start, grow, and stay in the County.

& Support proactively processing fire code compliance permit renewa s to better
prioritize ingpections.

& Continue ABS partnerships with multiple brands to introduce and support minority-
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and fema e-owned products.

& Provided through the Business Center more than $5.1 million in direct business
grants and loans. Severa of these business grants, like the Small Business Rental
Assstance Program, provided critical funding for businesses ill negatively
impacted by the pandemic.

& Pilot ahybrid curb management solution with single-space meters and Pay-by-Cell
only zonesin the parking digtricts.

& Introduce new vehicle occupancy and counting systems in various high-demand
parking garagesin Bethesdaand Silver Spring and upgrade outdated vehicle
counting systems.

& Convert garagesin Silver Spring to modern Master Meter systemsthat can use Y.
Pay-by-Cell apps and Pay-by-Plate options. . ’_

.. Easier Commutes... (-

& Increase the number of traffic Sgnals evaluated per year in the Traffic Signa
Optimization Program to reduce vehicle delays and traffic congestion resulting from
inadequate sgna timing. Thiswill enable the County to advance afour to Sx-year
traffic sgnd review cycle, which is near the industry standard of threeto five
years, and move away from a 12 to 14-year review cycle. MCDOT ison target to
review and replace 50 traffic sgnalsthisfisca yesr.

& Expand the EV Charging Station program (including Pepco supported stations) in
exising and additiond facilities.

& Allocate funding for the Bethesda Circulator to provide zero- emissons electric
buses for this service.

& Maintain areduction in every Call-n-Ride participant's monthly co-payment by
$5.25 through financia support from the Transportation Services Improvement
Fund. This co-pay subsidy has been supported in the past four years by a grant
from the Metropolitan Washington Council of Governments which isexpiringin
February 2024. New funding for this benefit will continue to provide affordable
trangportation for the lowest income residents.

An Affordable, Welcoming County
for a Lifetime...
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& Allocate $39.6 million for affordable housing, including $57.6 million inthe
Montgomery Housing Initiative (MHI) Fund and $32 million in the Affordable
Housing Acquisition and Preservation CIP project. This dedicated funding provides
for the renovation of distressed housing, the acquisition and preservation of
affordable housing units, creation of housing unitsfor specia needs residents,
homeowner down payment assistance, services to the Building Neighborhoods to
Call Home, Design for Life, and Housing First programs, and the creation of mixed-
income housing.

& Allocate $30.2 million from loan repayments to the Preservation of Naturdly
Occurring Affordable Housing (NOAH) Fund to continue housing preservation
effortsin areas at risk of rent escalation to higher market rents, including the Purple
Line Corridor and other County trangit corridors.

& Continue investment in the Moderately Priced Housing Unit (MPDU) program. Itis
the first mandatory inclusionary zoning law program in the United States.

& Add $3.0 million for overflow shdltering in hotels, housing an average of 138 people
every night.

& Preserve and produce affordable housing by underwriting loans. Three
developments for multi-family projects have dready been identified for potentia
funding in FY 24. These developments would preserve or produce atotal of 590
units, including 412 affordable units.

& Increase staffing in various programs to enhance the Department of Housing and
Community Affairs operations and service ddivery related to rentd licensing,
housing code enforcement, and landlord-tenant mediation to support increasing
demand and provide more effective services.

& Continue the Homeowner Assistance Program for down payment assistance to
firg-time homebuyers, including full-time career employees of Montgomery
County and Montgomery County Public Schoals.

& Invest $1.7 million in the Housing Initiative Program and $300,000 to the
Permanent Supportive Housing Program to avoid areduction in service.

& Continue funding for the Focused Neighborhood Assistance (FNA) program that
provides financial and technica assstance to neighborhoods to improve the quality
of life, safety and welfare of their resdents.

& Implement arobust legal immigration service referral and data collection system
housed at the Gilchrist Immigrant Resource Center.

& Include funding to devel op a Faith-Based Housing Development Initiative pilot
project by working with mission-aligned houses of worship to increase the supply
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of affordable housing for low- and moderate-income households and advance racid
equity in the County.

& Provide additional resources to offset discontinued Federd funds for tenantsto
access legal assistance, counseling, and education services.

& Recommend funding for aLega Services Coordinator position supporting the
"Bienvenidos Aqui paraTi" initiative led by the Department of Health and Human
Servicesto coordinate legal education, screenings, consultations, wraparound
sarvices, and representation for unaccompanied migrant children, asylum seekers
and/or families/sponsors.

& Continue funding the Design for Life Program to provide for accessibility upgrades
in sngle-family resdences.

.. Safe Neighborhoods... o

& Increase funding for security grantsto $1 million to non-profit and faith-based -
organizations to augment costs for security personnel or other security planning -—
measures for non-profit organi zations located in Montgomery County. B

& Continue the L eave-Behind Narcan program to minimize opioid overdose deaths by
maintaining pre-assembled Narcan kits on every Montgomery County Fire Rescue
Service vehicleand at every station.

& Implement recommendations from the Infrastructure Safety Analysisfor ten
|ocations where the highest number of school bus monitoring program citations
wereissued.

& Add auniformed Community Action Coordinator and two civilian Community Risk
Reduction specidiststo deliver targeted prevention and education servicesincluding
bystander CPR, opiate overdoses, and bleeding control in vulnerable communities.
These positions will aso ensure communities are connected to sustained servicesto
addresstheir needsin the aftermath of traumatic events.

& Add four school crossing guards to enhance student and pedestrian safety.

& Support pededtrian safety by reducing the backlog of sidewalk repairs needed in the
Silver Spring Urban Didrict.

& Implement a Security Camera Program in downtown Silver Spring to enhance
crime prevention, offender identification, and to comply with Bill 14-22, Private
Security Camera Incentive Program.
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& Fund anew mobile low/no cost spay and neuter program serving low-income
County resident pet ownersin their communitiesin partnership with the
Montgomery County Partnersfor Anima Well-being and Montgomery County Cat
Codlition.

& Include funding for new wayfinding signage in the Wheaton Urban Digtrict to make
it easier for pedestriansto navigate the area.

& Add auniformed Critica Incident Stress Management manager and a supervisory
psychologist to enhance mental health supportsfor first responders.

& Fund enhancements related to public safety by increasing the inspections of short
gpan bridges and ingtaling afence on top of the Wayne Avenue garagein Silver

Spring.

Effective, Sustainable
Government...

& Montgomery County received the following National Association of Counties
(NACo) Achievement Awardsin 2022:

o Active Aging Week: Redefining Active @ Montgomery County, MD
e Adapting Design to Justice Vaues

e BASIS Workforce Budgeting System

o Brookville Depot - EV Bus Electrification County

o Cdl-n-Ride Essentid Ddlivery Service

e Cannabis Intoxication Impaired Driving Labs

¢ Creating Comfortable, Affordable, and Happy Homes for Montgomery
County Residents

¢ Defining the Scope

¢ Enhancementsto Centrd Vendor Regidtration System (CVRS) for Individua
Payees

e Free COVID-19 Vaccination/Testing/Mask Pick-up Taxi Program

¢ Improving Language for Inclusive Hiring

¢ Improving the Customer Service Center: MC311 Address Error Report Form
& Tracking

e | EAPAMCG: A New Approach to Hiring People with Disabilities

¢ Montgomery County Department of Environmenta Protection Plogging
Chdlenge

e Montgomery County Safety and Health Program

Highlights
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e Montgomery County, MD's Commercia Food Scraps Recycling Partnership
Program

¢ Noticesof Violation and Citations/Court Proceedings - Information Guide

¢ Play Montgomery Rock N Rall

Por Nuestra Salud y Bienedtar Initiative

PRO Launch

Rental Marketplace (Home Page - Marketplace (montgomerycountymd.gov))

Regliency: Infrastructure, Energy and Sustainability

e Scotland Recreation Center Resilience Hub

e Sarvice Reguest Management Map

e Storm Drain Culvert Resliency Program for Addressing Climate Change

e Streamlined Electronic Invoice Management .-

o Strengthening Pathways for Advancement in Recreation & Camp Careers Y
(SPARCO) d

e Sudtainability, Energy, and Mechanica Code Compliance Tools —

e Vendor Innovetion Portal o
e Vendor Process Improvementsin Purchasing '
e Virtud Alcoholic Beverages License Renewd

& Continue expansion of investigation capacity to alow the Office of the Inspector p
Genera to manage the requests for review of Montgomery County Public Schooals,
In accordance with State legidation (Chapter 329 of 2020). Per Bill 11-19, the OIG S
will also leverage positions added in FY 23 to implement a systemeti ¢ risk-based [
rotating group by group review of the interna accounting and contracting
processes and controls used by each department and principd officein the
Executive Branch, aswell as audit high-risk County contracts and agreements.

& Update dl ABS store point of saleregister systems to remove technology barriers
and enable the addition of services such as curbside pickup, buy online and pick up
in store, and queue line checkout.

& All Executive Branch departments will develop and implement language access
plans, centered around providing high-quaity servicesto the County's multicultural
and multilingua communities.

& Examine and envison how an investment in Artificia Intelligence (Al) can bring
efficiency in decison making and problem solving, enhanced security, and foster
effective decison making across the enterprise, by funding Al solutionsthat boost
customer service, resident expectations, and their experiences with government
Services.

& Support the Fleet Management Services apprentice program in responseto hiring
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challenges and the need to devel op aworkforce capable of supporting
zero-emission technologies. After completing a 2-year training program, new
technicians will be capable of performing skilled maintenance work on the County's
fleet of transit buses and heavy equipment. Fleet Management is also working with
Montgomery College and the State of Maryland to develop a hiring pipeline and
enhance the gpprentice training experience.

& Continue implementation and outreach efforts of Ban-the-Box laws that prohibits
employers and housing providers from asking applicants about criminal history on
job or housing applications.

& In collaboration with partner agencies, launch government planning processesto
establish long-term priorities and strategies for building food system resilience,
including increased local food production and enhanced food-based economic

opportunity.

& Continue to smplify and streamline how MC311 staff answer customer questions
over the phone and online, with the cooperation and support of many department
operations. This reduces the time customers spend on the phone getting the
information they request, and customer satisfaction for callersto MC311 hovers
near 90 percent.

& Stream live video of dection procedures to bolster public confidence.

& Continue investmentsin cybersecurity capabilities to combat increasing and
advanced security threats to the County's desktop computers, mobile devices,
accounts, and data servers.

& The partnership between Civic Design and Montgomery County Police Department
(MCPD) hasincreased the percentage of women in the Academy class, reduced
the application process, and increased persondized applicant engagement
throughout the process, which candidates state sets MCPD apart from
competitors.

& Implement Phase |1 of the DHHS Community Connect Application to alow
residents to apply online for mgjor County programs, including Working Parents
Assistance, County Health Programs such as Montgomery Cares, Carefor Kids,
Senior Dental, and the Rental Assistance Program. Bilingua Spanish access, vigble
status updates to customers on their gpplication processing, and virtual assistance
while the customer is using the porta will aso be provided.

Highlights
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.. Funding the Budget...

& Recommend atotal County budget from al sourcesfor all County agencies of
$6,832,777,338 which is $486.3 million or 7.7 percent more than the FY 23 budget.

& Recommend tax-supported funding for the Montgomery County Government of
$2,504,000,038 (including debt service and OPEB funding).

© Recommend tax-supported funding for the Montgomery County Government of
$2,064,608,598 an increase of 8.9 percent (excluding debt service). -

& Funding for Montgomery County Public Schoolswill increase $222.3 million or
12.1 percent. Within thistotal, the County contribution is $264.8 million over
maintenance of effort.

& Funding for Montgomery College's FY 24 Recommended Operating Budget totals
$345.2 million.

& Recommend tax-supported funding for the Maryland-National Capital Park and B
Planning Commission (M-NCPPC) increases by $8,091,117 or 5.0 percent from
FY 23 (including debt service and OPEB funding).

& Fund the WSSC Water's FY 24 operating and capital budgetswith a 7.0 percent
water and sewer rate increase in accordance with the Spending Affordability
Guiddines adopted by Council.

& Recommended aweighted property tax rate of $1.0785 per $100 of assessed value
and a $692 homeowners property tax credit. The weighted rate includes a$0.10
tax rate that is authorized by Maryland Code, Education 8 5-104 (d)(2). The
recommended property tax rate iswithin the County's Charter limit.

& Promote existing mechanismsfor senior citizens and those on limited incomes to
assist them as needed with property tax increases, such asthe Senior Tax Credit
program that benefits eigible resdents who are at least 65 years of age. This credit
is calculated as 50 percent of the combined State Homeowners Tax Credit and
County Supplement.

& Retainsthe energy tax rate at the level approved by the Council for FY 23,
preserving an important stable and broad-based revenue source that includes
Federd ingtitutions that otherwise pay no taxes in exchange for County services.
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WHERE THE MONEY GOES

Expenditures by Function (millions)

Operational Debt Service Park & Planning Education 5205
Expenses £78.4 (1.1%) 3468.3 (6.9%) 5189.7 (2.8%) County Government 384%

Debit Service 6.9%
Park & Planning 2.8%

OPEB Contributions
$113.7 (1.7%)
Housing $116.5 (1.7%)
Libraries, Culture, and
Recreation £121.0 (1.8%)
Environment

$186.6 (2.7%)

MNon-Departmental
$193.6 (2.8%)

Meontgemery County
Public Schools
$3,208,5 (47.0%)

Transportation
$270.9 (4.0%)

General Gevernment
$£346.7 (5.1%)

Health &
Human Services
$424.0 (7.1%)

Public Safety
$709.7 (10.4%)

Mentgomery College

§345.2 [5.1%)

How a Dollar of Taxes is Spent
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MOTE: Expenditures by Function chart indudes funds from all sources; dallar bill chart includes only tax-supported funds.




WHERE THE MONEY COMES FROM

Revenues (millions)

Transfer & Recordation Taxes
£190.8 (2.8%)
Fines & Miscellaneous
$223.3 (3.3%)
Other Taxes
$323.7 (4.7%)

Charges for Services

34659 (6.8%) Property Tax

52,2254 (32.7%)

Intergovernmental
£1.461.6 (21.4%)

Income Tax
£1,925.1 (28.2%)
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