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RECREATION

Community and Neighborhood Recreation
and Senior Centers

Senior Centers

1. Damascus

2. Holiday Park

3. Margaret Schweinhaut
5. White Oak

6. Wheaton

15. Long Branch

25. North Potomac

Recreation Centers
4. Wisconsin Place
5. White Oak

6. Wheaton

7. Upper County

8. Scotland

9. Ross Boddy

10. Potomac

11. Plum Gar

12. Mid-County

13. Marilyn Praisner
14. Longwood

15. Long Branch
16. Jane Lawton

17. Gwendolyn Coffield
18. Good Hope

19. Germanlown
20. East County

21. Damascus

22 Clara Barton

23. Bauer Drive

24. Ken Gar

25. Nancy H. Dacek North Potomac
26. Silver Spring

Map produced by: Montgomery County TEBS GIS Team, Feb. 2023
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RECREATION

Aquatic Centers

1. Heclor Ayala Whaalomeleﬂ?onl (Outdoor)

2. Sarah E. Auer Western County (Qutdoor)

3. Martin Luther King, Jr. Swim Center
(Indoor)

4. Martin Luther King, Jr. Swim Center
(Outdoor)

5. Upper County (Outdoor)

6. Olney Swim Center (Indoor)

7. Kennedy-Shriver
Aquatic Center (KSAC)
(Indoor)

8. LongBranch
(Outdoor)

9. Germantown
(Outdoor)

10. Germantown
(Indoor)

11. Bethesda (Outdoor)

12. Piney Branch (Indoor)

13. Silver Spring (Indoor)

Map produced by: Montgomery County TEBS GISTeam, Feb.2023

Recreation 22-3



Cost Sharing: MCG

(P720601)
Category Culture and Recreation Date Last Modified 05/02/24
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,770 3,770 - - - - -
Site Improvements and Utilities 33 33 - - - - - - - - -
Construction 12,981 8,131 4,850 - - - - - - - -
Other 42,941 24,366 6,825 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -
TOTAL EXPENDITURES 59,725 36,300 11,675 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -
FUNDING SCHEDULE ($000s)

Contributions 150 150 - - - - - - - - -
Current Revenue: General 45,250 21,825 11,675 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -
G.O. Bonds 2,398 2,398 - - - - - - - - -
Land Sale 2,661 2,661 - - - - - - - - -
Long-Term Financing 3,850 3,850 - - - - - - - - -
Recordation Tax Premium (MCG) 1,316 1,316 - - - - - - - - -
State Aid 4,100 4,100 - - - - - - - - -

TOTAL FUNDING SOURCES 59,725 36,300 11,675 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 6,750 Year First Appropriation FY06
Appropriation FY 26 Request 1,000 Last FY's Cost Estimate 51,975
Cumulative Appropriation 47,975
Expenditure / Encumbrances 44,163
Unencumbered Balance 3,812

PROJECT DESCRIPTION

This project provides fundsfor the devel opment of non-governmental projectsin conjunction with public agencies or the private sector. County participation
leverages private and other public funds for thesefacilities. Prior to dishursing funds, the rlevant County department or agency and the private organizetion will
develop aMemorandum of Understanding, which specifiesthe requirements and responsibilities of each.

COST CHANGE

Funds added for FY 29 and FY 30 Arts Fecility Grants. Additiond funds added for Glen Echo Park Spanish Balroom Capitd Project, Sexud and Gender
Minorities Hedlth Center Project, and Identity Headquarters and Community Center aswell as $1,500,000 in Current Revenue: Generd for FY 25 Capitd Grants.
These grantswill maximize leverage of State matches for County non-Arts related capital projects and support other major priority community capita projectsand
non-Arts capita projectsin underserved communities.

PROJECT JUSTIFICATION
The County has entered into or consdered many public-private partnerships, which contribute to the excellence and diversity of fadilities serving County resdents.

OTHER
See attached for Community Grants and CIP Grantsfor Arts and Humanities Organizations.

FISCAL NOTE

The County Council gpproved an FY 21 specia appropriation, Resolution #19-593, that increased FY 21 by $250,000 for atota of $2.330 million, reduced FY 22
to $603,000 from $1 million, and reduced FY 23 to $250,000 from $1 million. Approved FY 18 supplementa appropriation 15-S18-CMCG-13 added $100,000in
State Aid to recognize FY 15 State Bond Bill. Amended project gpproved in FY 18 designated atota of $300,365 of the $400,000 project balance to 32 individual
faith-based organizations, leaving aremaining undlocated balance of $99,635 in the project for emergency capita grants. Approved FY 19 supplementa
appropriation 3-S19-CM CG-3 added $400,000 in Current Revenue for Manna Food Center, Inc. and $300,000 in Current Revenue for Sunflower Bakery, Inc. See
Cog Sharing Grants attachment for Historica Fiscal Note regarding the Fillmore venuein Silver Spring and Old Blair Auditorium Project, Inc.

FY 23 supplementa in Current Revenue: Generd for the amount of $5,000,000 for CASA for the Workforce Development Training Center. FY 23 technica
correction to eiminate duplicate State Aid cost of $100,000.
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DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Private organizetions, State of Maryland, Municipdlities, Montgomery County Public Schools, Community Use of Public Facilities, Department of Generd
Services, and Arts and Humanities Council of Montgomery County.

COST SHARING GRANTS

Grants

In FY 25 Glen Echo Park Spanish Ballroom Capita Project, Sexua and Gender Minorities Health Center Project, and | dentity Headquarters and Community
Center will recelve funding through Federd Reimbursement for COVID-19 codts. In FY 24 and FY 25 Cost Sharing Grantswill be awarded through aforma grants
review and approva process overseen by the Office of Grants Management.

Supplementa Appropriation #23-13 for $5,000,000 for the renovation of 14645 Rothgeb Drive, Rockville, MD for use as aworkforce development and training
center, thru anon-competitive contract with CASA.

As previoudy approved by Council, aFY 23 CIP Grant for Arts and Humanities Organizations grant totaling $250,000 isincluded for the following project: The
Olney Theatrefor the Arts, Inc.: $250,000.

For FY 23, County participation isfor the following community grant projects totaling $3,300,000: A Wider Circle, Inc: $115,000; Adventist Community Services
of Greater Washington, Inc.: $20,500; Adventist Hedlth Care, Inc.: $63,000; Aish Center of Greater Washington: $5,200; American Diversity Group, Inc.: $28,023;
Artpreneurs, Inc. dba Arts on the Block: $25,000; Audubon Naturdist Society of the Centra Atlantic States, Inc.: $170,000; Bender JCC of Greater Washington,
Inc. A/K/A Bender JCC of Greater Washington: $100,000; Boyds Clarksburg Historical Society, Inc.: $5,000; Catholic Charities of the Archdiocese of
Washington, Inc.: $87,537; Chinese Culture and Community Service Center, Inc.: $25,000; Docsin Progress, Incorporated: $26,000; Easter Seds Servicing
DC/MDIVA, Inc.: $175,000; Friends House Retirement Community, Inc.: $250,000; Gaithersburg HELP, Inc.: $3,375; GapBuster, Inc.: $40,000; Germantown
Cultura Arts Center, Inc. t/aBlackrock Center for the Arts: $100,000; Glen Echo Park Partnership for Artsand Culture, Inc.: $67,276; Great and Small, Inc. A/K/A
Grest and Small: $12,000; Jewish Foundation for Group Homes, Inc.: $75,000; Madison House Autism Foundation, Inc.: $25,000; Metropolitan Ballet Thegtre,
Inc. t/aMetropolitan Ballet Theatre and Academy.: $6,387; Montgomery County Mudim Foundation, Inc.: $400,000; OASIS, Inc.: $54,537; Peerless Rockville
Historic Preservation, Ltd.: $100,000; Red Wiggler Foundation, Inc. t/a Red Wiggler Community Farm: $7,665; Sandy Spring Mussum: $250,000; Scotland
A.M.E. Zion Church: $300,000; The Charles Koiner Center for Urban Farming, Inc. t/a CKC Farming : $36,000; The Community Clinic, Inc. t/aCCl Hedth
Services: $250,000; The lvymount Schoal, Inc.: $100,000; The Jubilee Association Of Maryland, Inc.: $25,000; The Menare Foundation, Inc.: $20,000; The
Mudim Community Center, Inc.: $125,000; The Writer's Center, Inc.: $95,000; WUMCO Hép, Inc.: $12,500; Yad Y ehuda of Greater Washington: $100,000.

For FY 22, County Participation isfor the following community grants projectstotaling $500,000 include: Easter Sedls Serving DCIMDIVA, Inc.: $100,000 and
Family Services, Inc.: $400,000.

For FY 22, CIP Grantsfor Arts and Humanities Organizations totaling $603,412 are goproved for the following projects: Montgomery Community Television:
$103,412; Round House Thestre, Inc.: $250,000; and The Olney Thestre Center for the Arts, Inc.: $250,000.

For FY 21, County participation isfor the following community grant projectstotaling $1,583,362 include: A Wider Circle Inc.: $100,000; Audubon Naturaist
Society of the Centrd Atlantic States, Inc.: $200,000; CASA: $150,000; The Charles E. Smith Jewish Day School of Grester Washington, Inc.: $100,000; Easter
Sedls Serving DCIMD|VA, Inc.: $50,000; Family Services, Inc.: $100,000; Friends House Retirement Community, Inc.: $100,000; Great and Small: $18,000;
Hebrew Home of Greater Washington, Inc.: $86,500; Idamic Center of Maryland: $200,000; Jewish Foundetion for Group Homes: $100,000; Nationa Capita
Bnai Brith Assisted Housing Corporation: $75,000; Organization For Advancement Of And Service For Individuals With Specia Needs (OASIS), Inc.: $13,862;
Rebuilding Together Montgomery County, Inc.: $30,000; Sugarland Ethno-History Project, Inc.: $25,000; The First Baptist Church of KenGar, Kensington:
$10,000; The lvymount Schoal, Inc.: $125,000; Warren Historic Site Committee, Inc.: $50,000; and Warrior Canine Connection, Inc.: $50,000.

For FY 21, CIP Grantsfor Arts and Humanities Organizations totaling $746,638 are approved for the following projects: CityDance School & Conservaory:
$200,000; VisArts: $150,000; Glen Echo Park Partnership for Artsand Culture, Inc.: $112,238; Sandy Spring Museum: $34,400; Round House Thestre:
$250,000. For FY 22, CIP Grantsfor Arts and Humanities Organi zations totaling $603,412 are goproved for the following projects: Montgomery Community
Tdevison: $103,412; The Olney Thestre for the Arts, Inc.: $250,000; Round House Theatre: $250,000.

For FY 20, County participation isfor the following community grant projects totaing $1,689,000: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; CASA de Maryland, Inc.: $150,000; Charles E. Smith Jewish Day School of Grester Washington, Inc.: $100,000; Cornerstone Montgomery, Inc.:
$50,000; Cura Persondis Project, Inc.: $10,000; EveryMind, Inc.: $75,000; Friends House Retirement Community, Inc.: $100,000; Jewish Foundation for Group
Homes: $100,000; Manna Food Center, Inc.: $100,000; Potomac Community Resources, Inc.: $25,000; The Olney Thestre for the Arts, Inc.: $250,000; Round
House Thestre: $250,000; The Arc Montgomery County, Inc.: $35,000; The Ivymount School, Inc.: $125,000; The Menare Foundation, Inc.: $19,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington: $125,000. For FY 20, CIP Grants for Arts and Humanities organizationstotaing
$253,581 are gpproved for the following projects: Sandy Spring Museum, Inc.; $80,000; Imagination Stage, Inc.: $41,150; Glen Echo Park Partnership for Artsand
Culture, Inc.: $88,833; and Montgomery Community Televison, Inc.: $43,598. In addition, $220,000 in FY 20 funds allocated for CIP Grantsfor Artsand
Humeanities Organizations has been moved from this project to the Planned Lifecycle Assat Replacement: MCG project (P509514) in order to providerepairsfor the
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County owned building leased by Germantown Cultura Arts Center, Inc. dbaBlackRock Center for the Arts. Fundstotaling $400,000 became available mid-year
when the following awardee subsequently declined its grants: Graceful Growing Together, Inc. (FY 15: $125,000; FY 16: $75,000; FY 17: $100,000; and FY 18:
$100,000). Funds totaling $69,859 dso became available from previousyear grants that were not fully spent.

For FY 19, County participation isfor the following community grant projectstotaing $2,359,958: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; Bender JCC of Grester Washington: $20,000; CASA de Maryland, Inc.: $100,000; Charles E. Smith Jewish Day School of Greater Washington,
Inc.: $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedl's Serving DCIMDIVA: $50,000; Family Services, Inc.: $100,000; First Baptist Church of
KenGar: $10,000; Grand United Order of Odd Fellows Sandy Spring Lodge #6430, Inc.: $15,000; Hebrew Home of Greater Washington, Inc.: $80,000; Jewish
Foundation for Group Homes: $75,000; Mevin J. Berman Hebrew Academy: $75,000; Olney Thegtre Corporation: $650,000; Potomac Community Resources,
Inc.: $30,000; Round House Thestre: $250,000; Sunflower Bakery: $150,000; The Ivymount School, Inc.: $50,000; The Menare Foundation, Inc.: $9,958; TLC
- The Trestment L earning Centers, Inc.: $25,000; Warrior Canine Connection: $50,000; Y MCA of Metropalitan Washington: $125,000. For FY 19, CIP Grants
for Artsand Humanities organizationstotaling $922,414 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $250,000;
Round House Thegtre, Inc.: $250,000; The Olney Thestre Center for the Arts, Inc.: $100,000; Montgomery Community Television, Inc.: $98,237; Metropolitan
Ballet Theatre, Inc.: $115,463; Glen Echo Park Partnership for Artsand Culture, Inc.: $52,184; and Adventure Theatre, Inc.: $56,530. For FY 19, a Supplemental
Appropriation totaling $700,000 was gpproved for Manna Food Center, Inc.: $400,000 and Sunflower Bakery, Inc.: $300,000.

For FY 18, County participation isfor the following community grant projectstotaling $1,236,900: A Wider Circle, Inc.: $50,000; Cornerstone Montgomery, Inc.:
$350,000; Friends House, Inc.: $50,000; Graceful Growing Together, Inc.: $100,000; Identity, Inc.: $61,900; Jewish Council for the Aging of Greater Washington,
Inc.; $50,000; Jewish Foundation for Group Homes: $100,000; Jewish Socia Service Agency: $250,000; Potomac Community Resources, Inc.: $50,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington, Inc.: $125,000. For FY 18, CIP Grantsfor Arts and Humanities Organizationstotaling
$192,283 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $98,161; and Montgomery Community Television, Inc.:
$94,122. In addition, anon-competitive contract award of $48,000 isgpproved in FY 17 for Imagination Stage, Inc. Costs have been reduced since the remaining
unspent balance on aFY 14 Imagination Stage, Inc. grant ($96,656) and a FY 15 Family Services, Inc. grant ($75,000) are no longer needed. For FY 18, County
participation isfor the following Faith-based Facilities Security Improvement Grant projects totaling $300,365: Alef Bet Montessori School, Inc: $12,000;
Cambodian Buddhist Society: $4,492; Cedar Lane Unitarian Universdist Church: $10,600; Chabad L ubavitch of Upper Montgomery County, Inc.: $8,000;
Chabad - Lubavitch of BCC, Inc. : $10,000; Chinmaya Mission (Washington Regiona Center): $11,500; Christ Congregationa Church (United Church of
Chrigt): $7,000; Colesville Presbyterian Church: $1,200; Colesville United Methodist Church: $4,500; Congregation B'nai Tzedek: $10,000; Guru Gobind Singh
Foundation Trust: $10,000; Guru Nanak Foundation of American: $12,500; Idamic Supreme Council of America (dba Ingtitute for Spiritual & Culturdl
Advancement): $8,476; Idamic Center of Maryland, Inc.: $19,620; Idamic Community Center of Potomac, Inc.: $15,000; Idamic Education Center, Inc.:
$15,000; Idamic Society of Germantown, Inc: $15,000; |damic Society of the Washington Area: $15,000; Redeemer L utheran Church: $2,500; Melvin J. Berman
Hebrew Academy: $7,500; Mudlim Community Center, Inc.: $14,836; Ohev Sholom Tamud Torah Congregation of Olney, Maryland: $1,800; Rockville United
Church: $7,500; Seneca Community Church: $8,249; Shaare Tefila Congregation: $2,914; Soorp Khatch Armenian Apostolic Church: $2,325; Temple Beth Ami:
$8,353; Tikvat Isradl Congregation: $15,000; Torah School of Greater Washington: $10,000; Y eshiva of Greater Washington, Inc.: $10,000; Young Israel Shomrai
Emunah of Greater Washington: $12,000; Zoroastrian Association of Metropolitan Washington, Inc: $7,500.

For FY'17, County participation isfor the following community grant projectstotaling $1,178,000: A Wider Circle, Inc.: $50,000; Congregation Beth El of
Montgomery County, $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedl's Grester Washington-Batimore Region, Inc.: $50,000; Friends House, Inc.:
$50,000; Graceful Growing Together, Inc.: $100,000; Hebrew Home of Gregter Washington, Inc.: $200,000; Jewish Community Center of Gregter Washington,
Inc.: $25,000; Jewish Foundation for Group Homes, Inc.: $100,000; Our Housg, Inc.: $20,000; Potomac Community Resources, Inc.: $50,000; Reginad S.
Lourie Center for Infantsand Y oung Children, $68,000; Seven Locks Jewish Community Inc.: $20,000; The Jewish Federation of Greater Washington, Inc.:
$25,000; Warrior Canine Connection, Inc.: $50,000. Supplementd for FY 17 for the following community grant projects totaling $225,000: Bender JCC of Gresater
Washington, Inc.: $25,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $16,000; Charles E. Smith Jewish Day School of Greater
Washington, Inc.: $24,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $12,000; and The Jewish Federation of Greater Washington, Inc.:
$148,000. For FY 17, aCIP Grant for Artsand Humanities Organizations totaling $1,398,000 is gpproved for the following project: Strathmore Hall Foundation,
Inc.: $1,398,000. The Department of Generd Serviceswill be managing the Strathmore Mansion repair project. For FY 17, CIP Grantsfor Artsand Humanities
Organizationstotaling $377,217 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $67,795; Montgomery Community
Tdevison, Inc.: $159,422; and The Olney Thestre Center for the Arts, Inc.: $150,000. For FY 17, emergency CIP Grantsfor Arts and Humanities Organizations
totaling $224,677 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $169,960; Montgomery Community Television,
Inc.: $29,717; and The Olney Theatre Center for the Arts, Inc.: $25,000. In addition, $300,000 in FY 17 funds and $200,000 in FY 18 funds dlocated for CIP
Grantsfor Artsand Humanities Organi zations have been moved from this project to the Noyes Library for Y oung Children Rehabilitation and Renovation project
P711704.

For FY 16, County participation isfor the following community grant projects totaling $865,000: Beth Shalom Congregation and Tamud Torah: $60,000; Easter
Sedl's Gregter Washington-Baltimore Region: $50,000; Graceful Growing Together, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$50,000; Jewish Foundation for Group Homes: $50,000; Latin American Y outh Center, Inc.: $25,000; Muslim Community Center Inc. DBA MCC Medicd
Clinic: $25,000; Potomac Community Resources: $25,000; Rockville Science Center, Inc.: $15,000; Silver Spring United Methodist Church: $50,000; The
Jewish Federation of Greater Washington: $40,000; Warrior Canine Connection: $50,000; Cornerstone Montgomery, Inc.: $350,000. For FY 16, CIP Grantsfor
Arts and Humanities Organizations totaling $1,625,004 are gpproved for the following projects. The Writer's Center, Inc.: $250,000; Montgomery Community
Tedevison, Inc.: $119,181; Sandy Spring Museum, Inc.: $30,170; Round House Thestre, Inc.: $155,572; American Dance Indtitute, Inc.: $70,081; and
Strathmore Hall Foundation, Inc.: $1,000,000. For FY 16, emergency CIP Grantsfor Arts and Humanities Organizations totaing $147,000 are approved for the
following project: The SdmaM Levine School of Music, Inc.: $147,000. These funds became available mid-year when the following awardees subsequently
declined their grants: American Dance Ingtitute, Inc. (FY 16: $70,081); and The Dance Exchange Inc. (FY 14: $77,500).

For FY 15, County participation wasfor thefollowing projects. Easter Seds Greater Washington-Batimore Region, Inc.: $100,000; Graceful Growing Together,
Inc.: $125,000; Jewish Community Center of Greater Washington: $150,000; Mudim Community Center, Inc.: $250,000; Potomac Community Resources, Inc.:
$150,000; The Arc of Montgomery County, Inc.: $17,973; Catholic Charities of the Archdiocese of Washington, Inc.: $11,395; Melvin J. Berman Hebrew
Academy: $33,000; Jewish Socid Service Agency: $75,000; Warrior Canine Connection, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
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$125,000; The Jewish Federation of Grester Washington, Inc.: $100,000; Family Services, Inc.: $75,000. For FY 15, CIP Grantsfor Arts and Humanities
Organizations totaling $849,080 are approved for the following projects: Germantown Cultura Arts Center, Inc.: $75,000; Jewish Community Center of Greater
Washington, Inc.: $134,000; Montgomery Community Television, Inc.: $50,080; The Olney Thestre Center for the Arts, Inc.: $150,000; Sandy Spring Museum,
Inc.: $90,000; and The Writer's Center, Inc.: $250,000. $100,000 of these fundswill also be used to provide a State bond bill match for Silver Spring Black Box
Thester. For FY 15, emergency CIP Grantsfor Arts and Humanities Organizationstotaling $143,116 are goproved for the following projects: Montgomery
Community Television, Inc.: $127,179; and Sandy Spring Museum, Inc.: $15,937.

For FY 14, County participation was for the following projects: Easter Sed's Greater Washington-Batimore Region: $100,000; Jewish Foundation for Group
Homes, Inc.: $125,000; Mudim Community Center: $100,000; Potomac Community Resources, Inc.: $50,000; Sandy Spring Museum: $65,000; . Luke's
House and Threshold Services United: $50,000; and Takoma Park Presbyterian Church: $75,000. Prior to dishursement of funds, Takoma Park Presbyterian
Church mugt provide afina Business Plan to the Executive and Council that includes the proposed fee schedule and letters of interest from potentia entrepreneurs
with expected revenues from each user. The Church must agree to usethe facility for the expressad purposesfor aperiod of ten yearsfrom thetimethefacility is
complete or repay the pro rata portion of County funds. The following Capital Improvement Grantsfor the Arts and Humanitieswere awarded to Friends of the
Library, Montgomery County, Inc.: $25,100; Imaginaion Stage, Inc.: $190,000; The Washington. Conservatory: $26,875; Strathmore Hall Foundation, Inc.:
$26,000; The Puppet Company: $25,000; The Writers Center, Inc.: $250,000; Glen Echo Park Partnership for Artsand Culture: $45,000; American Dance
Indtitute, Inc.: $34,889; Olney Thestre Corp: $25,000; Montgomery Community Television dba Montgomery Community Media: $62,469; The Dance Exchange
Inc.: $77,500; and Metropolitan Balet Thegtre, Inc.: $100,850.

For FY 13, County participation was for the following projects: ArtPreneurs, Inc.: $80,000; Mudim Community Center, Inc.: $120,000; Muslim Community
Center, Inc.: $175,000; Potomac Community Resources, Inc.: $50,000; Sheppard Prait Health System, Inc.: $50,000; and The Menare Foundation, Inc.: $80,000.

For FY 12, County participation was for the following projects: Catholic Charities of the Archdiocese of Washington, Inc.; $125,000; CHI Centers Inc.: $200,000;
and lvymount School, Inc.: $100,000.

For FY 11, County participation was for the following projects: Girl Scout Council of the Nation's Capital: $100,000; Jewish Foundation for Group Homes, Inc.:
$50,000; and Ivymount Schoal, Inc.: $100,000.

For FY 10, County participation was for the following project: Aunt Hattie's Place, Inc.: $100,000. Disbursement of FY 09 and FY 10 County fundsis conditioned
on the owner of the property giving the County an gppropriate covenant restricting the use of the leased property to afoster home for boysfor aperiod of ten years
from the time the facility commencesto operate as afoster home. Boys and Girls Club of Greater Washington: $38,000; CASA de Maryland, Inc.: $100,000;
Jewish Council for the Aging of Greater Washington, Inc.: $50,000; and Warren Higtoric Site Committeg, Inc.: $150,000.

For FY 09, County participation wasfor the following projects: Aunt Hattie's Place, Inc.: $250,000; Boys and Girls Club of Grester Washington: $250,000; CASA
de Maryland, Inc.: $150,000; CHI Centers: $50,000; and Ingtitute for Family Development Inc., doing business as Centro Familia: $75,000 (The organization had
to demonstrate to the County's satisfaction that it had commitments for the entire funding needed to construct the project before the $75,000 in County funds could
be spent.); Jewish Council for the Aging of Greater Washington, Inc.: $250,000; Montgomery Genera Hospital: $500,000; Nonprdfit Village, Inc.: $200,000; and
YMCA of Metropolitan Washington and Y outh and Family Services Branch: $200,000.

Occasondly, contracts are not executed or are terminated. For more informeation, contact the Chief Operating Officer from the Department of Generd Sarvicesa
240.777.6194.

HISTORICAL FISCAL NOTE:

The State gpproved $4,000,000 in State Aid from FY 07 to FY 09 for the Fillmore venue in Silver Spring. The County's required match of $4,000,000 and
$6,511,000 was programmed. The venue operator agreed to purchase certain furniture, fixtures, and equipment for the project; $150,000 of which would be used as
the required County match. An agreement between the development partners and the County was executed. The Fillmoreis now operationd.

Old Blair Auditorium Project, Inc., in FY 06-07 the County provided $190,000 as apartia match for the State funds with $50,000 in current revenue for the
Department of Transportation (DOT) to develop aprogram of requirements and cost estimate for the project, and bond funded expenditure of $140,000 to pay for part
of the congtruction. These funds were budgeted in the MCG: Cogt Sharing project (No. 720601). In FY 11, the funds were transferred to anew CIP Old Blair
Auditorium Reuse project (No. 361113).
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Holiday Park Net Zero Initiative

(P722301)
Category Culture and Recreation Date Last Modified 05/20/24
SubCategory Recreation Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 794 89 - 705 278 190 166 71
Construction 4,831 - - 4,831 - 3,221 1,610
TOTAL EXPENDITURES 5,625 89 o 5,536 278 3,411 1,776 71
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,125 89 - 4,036 278 1911 1,776 71
State Aid 1,500 - - 1,500 - 1,500
TOTAL FUNDING SOURCES 5,625 89 = 5,536 278 3,411 1,776 71
OPERATING BUDGET IMPACT ($000s)
Energy (179) - - (43) (44) (45) (47)
NET IMPACT a79) - - (43) (44) (45) 47)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY23
Appropriation FY 26 Request 1,323 Last FY's Cost Estimate 3,079
Cumulative Appropriation 3,079
Expenditure / Encumbrances 89
Unencumbered Balance 2,990

PROJECT DESCRIPTION

Thisproject providesfor the design and construction of an improved buil ding facade which includes window replacement and anew building exterior for Holiday
Park Senior Center. The purpose of thisproject isto improve life expectancy of thefacility and to support the County's 2035 god of zero greenhouse gas (GHG)
emissionsfor the operation of the County facility. Holiday Park is centrally located in Montgomery County and serves as aresource facility and wellness support for
many diverse and varied interest groups. Seniorsthat use the Recreation sponsored center find socid and life enrichment activities opento dl. Holiday Park is
Montgomery County's largest senior center, serving more than 500 adults over the age of 55 daily. There are numerous drop-in and pre-registration programs offered,
including but not limited to heelth and welIness lectures, travel ogues, financia management counsding, and musical performances.

LOCATION

3950 FerraraDr, Silver Spring, MD 20906

ESTIMATED SCHEDULE
Design work began in 2023 with congtruction scheduled in summer 2025 for aperiod of 18 months. This project will aso coordinate the schedule for Americans

with Disabilities Act (ADA) improvements and the Recregtion Facility Refurbishment-Centers (P722507) project.
COST CHANGE
Project cost increases reflect revised cost estimates and market escalation funded in part by new State Aid.

PROJECT JUSTIFICATION

TheHoliday Park Senior Center Facility was built in 1960 and has originad windows and facade. Windows are old and require replacement. The facade needs
improvement to protect the building structure and reduce energy loss. Currently ingtaled photovoltaic (PV) panels provides roughly 75% of the energy for the
facility. With building facade improvements and additiona PV pand ingtdlation under the current Energy Saving program, the facility will meet the County's 2035
goal of zero GHG emissionsfor thefacility operation.

FISCAL NOTE

FY 26 reflects the addition of State Aid.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
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COORDINATION
Mid-County Regiond Services Center, Department of Permitting Services, Department of Generd Services, Department of Recregtion.
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Kennedy Shriver Aquatic Center Building Envelope Improvement
(P721503)

Category Culture and Recreation Date Last Modified 01/07/24
SubCategory Recreation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Final Design Stage

Required Adequate Public Facility

Yes
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 5,881 2,137 1,363 2,381 1,174 897 310
Site Improvements and Utilities 213 - - 213 142 71
Construction 27,548 65 - 27,483 18,322 9,161
Other 277 1 - 276 184 R

TOTAL EXPENDITURES 33,919 2,203 1,363 30,353 19,822 10,221 310

FUNDING SCHEDULE ($000s)

G.O. Bonds 33919 2,203 1,363 30,353 19,822 10,221 310

TOTAL FUNDING SOURCES 33,919 2,203 1,363 30,353 19,822 10,221 310

OPERATING BUDGET IMPACT ($000s)
Energy (40) - - (10) (10) (10) (10)
NET IMPACT (40) - - (10) (10) (10) (10)
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 1,620 Year First Appropriation FY18
Appropriation FY 26 Request 683 Last FY's Cost Estimate 32,644
Cumulative Appropriation 31,458
Expenditure / Encumbrances 3,010
Unencumbered Balance 28,448

PROJECT DESCRIPTION

TheKennedy Shriver Aquetic Center opened in 1989. It conssts of a50-meter competitive swvimming and diving pool, a200-foot water flume, a separate leisure
pool with two hydrotherapy areas, and adiving tower. Sinceits opening, the center has had problems related to the movement and condensation of moist indoor air
through the building's exterior masonry walls, resulting in roof leskage throughout the building. The origina scope of the project wasto remove and restore existing
windows and louvers; remove the 4-inch masonry veneer block throughout the facility, and correct louvers, windows, and penetration flashings, ingtall spray-applied
wall insulation functioning as both air/vapor barrier system; ingtall new exterior masonry veneer wall system; and replace the exigting roof. During the design
evauation of the entirefacility, astructura review was performed for the existing conditions, and it was determined that the existing exterior walswill require
significantly grester structura modifications than known prior to the evauation, which hasincreasad the project scope, budget, and schedule to complete thework.
In addition, it was determined thet the pool equipment and the HVAC systemswere a the end of useful life and dso require full system replacements. The Officefor
Americanswith Disabilities Act (ADA) Compliancein the Department of Genera Services (DGS) aso conducted afull review and design for implementation and
remediation of dl non-complianceissues a the Kennedy Shriver Aquatic Center. Takenin totdlity, the facility will require closure for aminimum of (18) months.
Closure of the aguiatic center is being coordinated with the Department of Recreation and other CIP projects, induding MLK Aquatic Center and the anticipated
opening of the Silver Spring Recreation and Aqutic Center, to limit theimpact of closed indoor facilities on Recregtion patrons. In order to facilitate alonger closure
period for the Kennedy Shriver Aquatic Center project, awater heating system will beingtalled and weetherization of the shower roomswill beimproved &t the
Glenmont Outdoor Pool to alow for extended season use of the outdoor pool both prior to Memoria Day and after Labor Day. Theseimprovementswill facilitate
swim and revenue generating activities that would otherwise be diminated or harmed by the extended closure of the Kennedy Shriver Aquatics Center.

LOCATION
5900 Executive Boulevard, North Bethesda, Maryland.

ESTIMATED SCHEDULE

Design work gtarted in FY 22 with some congtruction investigation continuing in FY 24. Congruction is scheduled to start in FY 25 to coordinate with the
completion of the Silver Spring Recreation and Aquatic Center that must befully operationd before closing the Kennedy Shriver Aquitic Center for renovation.

COST CHANGE
Cogtsincresse dueto updated estimates.

PROJECT JUSTIFICATION
During the design evauation of the entirefacility, astructural review was performed for the existing conditions, and it was determined that the existing exterior walls

22-10 Recreation



will require significantly greater structura modifications than known prior to the evaluation, which hasincreased the project scope, budget, and schedule to complete
thework. In addition, it was determined that the pool equipment and the HVAC systemswere dso at the end of useful life and require full system replacements. The
COfficefor Americanswith Disabilities Act (ADA) Compliancein DGS dso conducted afull review and design for implementation and remediation of dl
non-complianceissues at the Kennedy Shriver Aquatic Center.

OTHER
Therefurbishment part of this project will be funded by Recreetion Facilities Refurbishment - Centers project (P722507).
COORDINATION

Department of Generd Services, Department of Recregtion, Office of Management and Budget, Bethesda-Chevy Chase Regiond Services Center, and Maryland-
Nationa Capital Park and Planning Commission. Specia Capita Projects Legidation [Bill No. 15-22] was adopted by Council July 25, 2022.
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Martin Luther King, Jr. Indoor Swim Center Renovation
(P721902)

Category Culture and Recreation Date Last Modified 01/07/24
SubCategory Recreation Administering Agency General Services
Planning Area Colesville-White Oak and Vicinity Status Planning Stage

Total | ThruFY23 | EstFy24 Total | pvos | Fy2s | Fr2r | Fy2s | Fvao | Fyso | Bevond
[ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 3,947 2,938 2 1,007 127 540 281 59
Site Improvements and Utilities 323 323 - - - - -
Construction 11,558 5,736 - 5,822 - 1,941 3,881
Other 652 642 - 10 - 3 7

TOTAL EXPENDITURES 16,480 9,639 2 6,839 127 2,484 4,169 59

FUNDING SCHEDULE ($000s)

G.O. Bonds 16,480 9,639 2 6,839 127 2,484 4,169 59

TOTAL FUNDING SOURCES 16,480 9,639 2 6,839 127 2,484 4,169 59

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 422 Year First Appropriation FY19
Appropriation FY 26 Request 2,586 Last FY's Cost Estimate 13,472
Cumulative Appropriation 13,472
Expenditure / Encumbrances 9,710
Unencumbered Balance 3,762

PROJECT DESCRIPTION

The main natatorium includes a 60-feet wide by 120-feet |ong competition pool with amovable bulkhead. The main pool volumeis 361,000 gallons, with aflow
rate of 1,050 gallons per minute (GPM), asurface areaof 7,200 feet, and aturnover rate of six hours. Thereisdso adiving pool and diving tower with one meter
and three meter diving boards and adiving platform. Additional gpace within the structure contains the entrance | obby, spectator arees, shower/restroomvlocker
fadilities, leisure, teaching, and hydrothergpy pools aong with extensive mechanical, dectrica, and plumbing facilities. Martin Luther King, J. (MLK) Indoor
Swim Center has been in operation for over 35 yearswithout any magjor renovation/modernization initiatives, and many of the building components and sysemsare
at theend of their useful life. Multiple evaluations of building systems have been performed and extensive upgradesto, if not outright replacement of, entire building
systems are recommended. If any of these systemsfall, the facility will be unable to continue operating. The purpose of this project isto accomplish required
renovationsto protect the capital asset and to dlow the facility to continue providing regular serviceto its cusomers.

LOCATION

1201 Jackson Road, Silver Spring, Maryland.

ESTIMATED SCHEDULE
Design work scheduled to beginin FY 25, and construction is expected to begin in FY 26.

COST CHANGE
Costsincrease dueto updated estimates.

PROJECT JUSTIFICATION

Initiating this project and completing the renovations/replacement in aplanned, methodica approach is preferable to asystem failure thet would close the pool for
extended emergency repairs. Many building systemswill be affected, including roof, HVAC, pooal filtration, and pumps aong with accessibility and operating
program eements. This renovation will require that the entire facility be closed.

COORDINATION

East County Regiond Services Center, Department of Permitting Services, Department of Generd Services, Department of Hedlth and Human Services, Department
of Recregtion, Department of Technology and Enterprise Business Solutions, WSSC Water, and Pepco.
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North Bethesda Community Recreation Center

(P720100)
Category Culture and Recreation Date Last Modified 01/03/24
SubCategory Recreation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,536 - - - - 1,536
TOTAL EXPENDITURES 1,536 - - - - - - - - - 1,536
FUNDING SCHEDULE ($000s)
G.O. Bonds 1,536 1,536
TOTAL FUNDING SOURCES 1,536 - - - - - = = S o 1,536
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY16
Appropriation FY 26 Request - Last FY's Cost Estimate 1,536

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project will include an gpproximately 46,200 gross square foot community recrestion center. Thisbuilding will include typica elements, suchas, a
gymnasium, exerciseroom, socid hdl, kitchen, senior/community lounge, arts/kiln room, game room, vending space, conference room, offices, lobby, restrooms,
and gorage gpacein association with the development of the Kennedy Shriver Aquatic Center and Wall Park.

ESTIMATED SCHEDULE
The project scheduleis dependent upon theimplementation of the White Flint Sector plan and affordability consderations.

PROJECT JUSTIFICATION

Thisregion, with a population gpproaching 100,000, is currently served by one community recrestion center located in Chevy Chase, which isdesigned to servea
community of 30,000. Residentid development in the northern sector of this region has been significant in recent years, and additiond development isin process.

COORDINATION

Bethesda-Chevy Chase Regiond Services Center, Department of Permitting Services, Department of Generd Services, Department of Recregtion, Department of
Technology and Enterprise Business Solutions, WSSC Water, and PEPCO.
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Public Arts Trust

(P729658)
Category Culture and Recreation Date Last Modified 01/07/24
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 801 - 201 600 100 100 100 100 100 100
Other 4,420 2,364 208 1,848 308 308 308 308 308 308
TOTAL EXPENDITURES 5,221 2,364 409 2,448 408 408 408 408 408 408
FUNDING SCHEDULE ($000s)
Current Revenue: General 5,221 2,364 409 2,448 408 408 408 408 408 408
TOTAL FUNDING SOURCES 5,221 2,364 409 2,448 408 408 408 408 408 408
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 408 Year First Appropriation FY96
Appropriation FY 26 Request 408 Last FY's Cost Estimate 4,405
Cumulative Appropriation 2,773
Expenditure / Encumbrances 2,364
Unencumbered Balance 409

PROJECT DESCRIPTION

Effective April 12, 1995, the County Council enacted legidation providing for the crestion of aPublic Arts Trust. The purpose of this programisto incorporate art
into public facilities and sponsor privately-funded temporary or permanent displays of art on public property. Aswritten, the Montgomery County' County Chief
Adminigtrative Officer (CAO) administersthe trust in consultation with the Arts and Humanities Council of Montgomery County (AHCMC), Montgomery
County Public Schools, Montgomery College, and the Maryland-Nationa Capital Park and Planning Commission. The request for County funds for this project
will be determined annudly. The guidelines state that the annual request for the next fiscd year will be 0.05 percent of the total approved programmed capital
expendituresfor the current year Capitd Improvements Program of the County Government, Public Schools, Montgomery College, and the Maryland-Nationd
Capita Park and Planning Commission. Each year, the County Council should consider appropriating thisamount but may appropriate any amount.

COST CHANGE
Funds added for FY 29 and FY 30.

PROJECT JUSTIFICATION

Bill 12-94, arevisonto the Art in Public Architecture law, providesfor the creation of aPublic Arts Trust. The Public Arts Trust is administered by the County's
CAOQ.

FISCAL NOTE

FY 22 supplementd in Current Revenue: Generd for the amount of $109,000. FY 21 funding updated to reflect Resolution 19-592 that added an additional
$218,000 in appropriation to FY21. Dueto fiscal congtraints, FY 21 was reduced by $109,000 which ishalf of the approved FY 21 Council supplementa increase.
$50,000 FY 18 Specid Appropriation approved by Council in July 2017. The Public Arts Trust isimplemented through the Department of Recrestion viaan
outside contract with the AHCMC.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Arts and Humanities Council of Montgomery County, Montgomery County Public Schools, Montgomery College, Maryland-Nationd Capitd Park and Planning
Commission, Department of Generd Services, County Executive, and Chief Administrative Officer.
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Recreation Facilities Asset Replacement

(P722503)
Category Culture and Recreation Date Last Modified 01/07/24
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 148 - - 148 - - - - 74 74
Construction 1,380 - - 1,380 - - - - 690 690
TOTAL EXPENDITURES 1,528 = o 1,528 o o o o 764 764
FUNDING SCHEDULE ($000s)
G.O. Bonds 1,528 - - 1,528 - - - - 764 764
TOTAL FUNDING SOURCES 1,528 - - 1,528 - - - - 764 764
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation

Appropriation FY 26 Request - Last FY's Cost Estimate

Cumulative Appropriation -

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor replacement of key facility and program components based on their age and condition at Recregtion facilities. Improvements may include,
but are not limited to, gym bleachers, operable partition walls/curtains, kitchen equipment, building marquees, etc. Many of the Department of Recregtion's
fadilities, dong with key facility and program components, have not been updated for along time and will not be addressed through the Recregtion Fecilities
Refurbishment projects. This project will assist in ensuring thet key program equi pment/components are replaced.

ESTIMATED SCHEDULE

Each year the department will implement replacement of abacklog of assets as needed based on the priority and condition of the asset.

PROJECT JUSTIFICATION

The exigting equipment isin poor condition and does not comply with nationa guiddines, standards, and regulations. In order to maintain assfe, useable
environment for facility patrons, it iskey that equipment bein good repair.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
Department of Recrestion and Department of Generd Services.
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Recreation Facilities Playground Replacement

(P722504)
Category Culture and Recreation Date Last Modified 04/17/24
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction 1,900 - - 1,900 700 700 - - 250 250
TOTAL EXPENDITURES 1,900 - - 1,900 700 700 - - 250 250
FUNDING SCHEDULE ($000s)
G.O. Bonds 500 - - 500 - - - - 250 250
State Aid 1,400 - - 1,400 700 700
TOTAL FUNDING SOURCES 1,900 - - 1,900 700 700 - - 250 250
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 1,400 Year First Appropriation
Appropriation FY 26 Request - Last FY's Cost Estimate

Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor replacement and modernization of playgrounds at recregtion centers. Improvements may include, but are not limited to, playground and
recrestiond equipment, safety surfacing, Site amenities, bility and drainage improvements, edging, Stework, Sgnage, etc.

ESTIMATED SCHEDULE

Thisproject providesfor design and construction of up to 7 playgrounds.

PROJECT JUSTIFICATION

The existing playground equipment isin poor condition and does not comply with nationa guidelines, standards, and regulations. Nationa standards highly
recommend replacement of playground eguipment every 10-15 years. As components are exposed to weether dements, utilization, and externd dements, the
durability and hence safety become a serious safety congiderdtion. Parts are no longer available o off market parts often are needed to complete the component which
aso thenincluderisk. Thisproject will provide improvementsto playground and recrestional equipment to ensure that these recreationa assstsarewell maintained
and comply with national standards.

FISCAL NOTE

FY 25 and FY 26 reflect the addition of State Aid.

DISCLOSURES

A pededirian impact anayss has been completed for this project. The County Executive assertsthet this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Department of Recreation and Department of Generd Services
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Recreation Facilities Refurbishment

(P722105)
Category Culture and Recreation Date Last Modified 01/07/24
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,543 197 3,346 - -
TOTAL EXPENDITURES 3,543 197 3,346
FUNDING SCHEDULE ($000s)

Current Revenue: General 167 - 167
G.O. Bonds 3,376 197 3179

TOTAL FUNDING SOURCES 3,543 197 3,346

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request (2,624) Year First Appropriation FY22
Appropriation FY 26 Request - Last FY's Cost Estimate 32,217
Cumulative Appropriation 6,167
Expenditure / Encumbrances 812
Unencumbered Balance 5,355

PROJECT DESCRIPTION

Thislevd of effort project isintended to provide astructured processto ensure that al recreetion center fadilities are refurbished through repair or replacement of
fecility components. A facility assessment will be conducted to evauate the leve of repair or replacement for eech facility and creste aprogram of requirementswith
an asociated congtruction cost estimeate.

ESTIMATED SCHEDULE

The project started in FY 22. The Department of Recreation will identify the facilities and scope of the work through afecility assessment prior to the design and
construction process. Projectswill be prioritized based on facility assessment results and programmatic needs. In FY 25, this project will be put in pending closeout
and funding shifted to the Recreation Facility Refurbishment-Indoor Pools (722506), Outdoor Pools (722505) and Centers (722507) projectsto facilitate improved
project tracking.

COST CHANGE

Thisproject was split into three separate projects. Recregtion Fecility Refurbishment-Indoor Pools (722506), Outdoor Pools (722505) and Centers (722507)
projects.

PROJECT JUSTIFICATION

Severd Recrestion facilities have not been updated for along time. This project will ensure that: 1) the County's capital investments are protected by maintaining
the Department of Recreation's building infrestructure, 2) al new and required congtruction codes are addressed and implemented, 3) critical eguipment and building
sysems are overhauled or replaced prior to failure, and 4) reorganization of interna paceis completed to ensure that spaceisfully utilized based on the community's
needsfor programsand sarvices.

FISCAL NOTE

Beginning in FY 25, The Recreetion Facilities Refurbishment project (722105) was separated and redligned funding into the Recrestion Facility Refurbishment-
Indoor Pools (722506), Outdoor Pools (722505) and Centers (722507) projects.

COORDINATION

Department of Recreation and Department of Generd Services.
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Recreation Facilities Refurbishment - Indoor Pools

(P722506)
Category Culture and Recreation Date Last Modified 04/17/24
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,560 - - 3,560 67 315 809 792 1,083 494
Construction 13,067 - - 13,067 1,067 - 2,333 3,667 3,833 2,167
Other 278 - - 278 67 - 35 55 73 48
TOTAL EXPENDITURES 16,905 - - 16,905 1,201 315 3,177 4,514 4,989 2,709
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,905 - - 16,905 1,201 315 3,177 4514 4,989 2,709
TOTAL FUNDING SOURCES 16,905 - - 16,905 1,201 315 3,177 4,514 4989 2,709
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 1,201 Year First Appropriation
Appropriation FY 26 Request 315 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thislevd of effort project isintended to provide astructured processto ensurethat al recreetion indoor pool facilities are refurbished through repair or replacement of
facility components. A facility assessment will be conducted to evauate theleve of repair or replacement for each facility and create aprogram of requirementswith
an asciated congruction codt estimate,

ESTIMATED SCHEDULE

The Department of Recreetion will identify the facilities and scope of thework through afacility assessment prior to the design and construction process. Projects
will be prioritized based on facility assessment results and programmatic needs.

PROJECT JUSTIFICATION

Some of the Department of Recregtion's indoor pool facilities have not been updated for along time. This project will ensurethat: 1) the County's capitd
invesments are protected by maintaining the Department'sinfrastructure, 2) dl new and required construction codes are addressed and implemented, 3) critical
equipment and building systems are overhauled or replaced prior to failure, and 4) reorganization of internd spaceis completed to ensurethat spaceisfully utilized
based on the community's needs for programs and services.

OTHER

Notice identifying the specific recreation projectsthat will be refurbished must be provided to the Council at least 60 days before any funding is obligated or spent.
The notice to Council must include the scope of work, cogt estimate, and expenditure schedule for planning, design, and supervision, congtruction and other costs
by fiscdl year.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Sarvices and Department of Recregtion.
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Recreation Facilities Refurbishment-Centers

(P722507)
Category Culture and Recreation Date Last Modified 04/17/24
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,519 - - 2,519 176 449 238 427 847 382
Construction 9,000 - - 9,000 577 2173 1,600 150 3125 1,375
Other 181 - - 181 12 43 32 3 63 28
TOTAL EXPENDITURES 11,700 - - 11,700 765 2,665 1,870 580 4,035 1,785
FUNDING SCHEDULE ($000s)
Current Revenue: General 50 - - 50 50 - - - -
G.O. Bonds 11,650 - - 11,650 715 2,665 1,870 580 4,035 1,785
TOTAL FUNDING SOURCES 11,700 - - 11,700 765 2,665 1,870 580 4,035 1,785
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 765 Year First Appropriation
Appropriation FY 26 Request 2,665 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thislevd of effort project isintended to provide astructured processto ensure that al recregtion center fadilities are refurbished through repair or replacement of
fecility components. A facility assessment will be conducted to evauate the leve of repair or replacement for eech facility and creste aprogram of requirementswith
an asociated congtruction cost estimeate.

ESTIMATED SCHEDULE

The Department of Recregtion will identify the facilities and scope of the work through afacility assessment prior to the design and construction process. Projects
will be prioritized based on facility assessment results and programmatic needs. The tentative refurbishment scheduleis: FY 25: Eunice Kennedy/Sargent Shriver
Aquatic Center, FY 26: Bauer Drive Community Recreetion Center, FY 27: Margaret Schweinhaut Senior Center, FY 28: Upper County Community Recrestion
Center, FY 29: Clara Barton Neighborhood Recreation Center, FY 30: Holiday Park Senior Center.

PROJECT JUSTIFICATION

Severd Recrestion facilities have not been updated for along time. Thisproject will ensurethat: 1) the County's capita investments are protected by maintaining
the Department of Recreation's building infrastructure, 2) l new and required construction codes are addressed and implemented, 3) critical equipment and building
sysemsare overhauled or replaced prior to failure, and 4) reorganization of interna paceis completed to ensure that spaceisfully utilized based on the community's
needsfor programsand services

OTHER

Notice identifying the specific recreation projectsthat will be refurbished must be provided to the Council at least 60 days before any funding is obligated or spent.
The notice to Council must include the scope of work, cost estimate, and expenditure schedule for planning, design, and supervision, congtruction and other costs
by fiscd yeer.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Sarvices and Department of Recregtion.
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Recreation Facilities Refurbishment-Outdoor Pools

(P722505)
Category Culture and Recreation Date Last Modified 04/17/24
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,623 - - 1,623 112 252 280 280 373 326
Construction 6,000 - - 6,000 - 1,000 1,000 1,000 1,000 2,000
Other 180 - - 180 - 30 30 30 30 60
TOTAL EXPENDITURES 7,803 - - 7,803 112 1,282 1,310 1,310 1,403 2,386
FUNDING SCHEDULE ($000s)
G.O. Bonds 7,803 - - 7,803 112 1,282 1310 1310 1,403 2,386
TOTAL FUNDING SOURCES 7,803 - 3 7,803 112 1,282 1,310 1,310 1,403 2,386
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 112 Year First Appropriation
Appropriation FY 26 Request 1,282 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thislevd of effort project isintended to provide astructured processto ensurethat al recrestion center outdoor pools are refurbished through repair or replacement of
facility components. A facility assessment will be conducted to evauate theleve of repair or replacement for each facility and create aprogram of requirementswith
an asciated congruction codt estimate,

ESTIMATED SCHEDULE

The Department of Recregtion will identify the facilities and scope of thework through afacility assessment prior to the design and congtruction process. Projects
will be prioritized based on facility assessment results and programmatic needs.

PROJECT JUSTIFICATION

A number of Recrestion outdoor pools have not been updated for along time. This project will ensurethat: 1) the County's capital investments are protected by
maintaining the Department of Recreetion's building infrastructure, 2) al new and required construction codes are addressed and implemented, 3) critica equipment
and building systems are overhauled or replaced prior to failure, and 4) reorganization of interna spaceis completed to ensure that spaceisfully utilized based on the
community's needsfor programs and services.

OTHER

Noticeidentifying the specific recreation projects that will be refurbished must be provided to the Council at least 60 days before any funding is obligated or spent.
The notice to Council must include the scope of work, cost estimate, and expenditure schedule for planning, design, and supervision, congtruction and other costs
by fiscdl yesar.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Department of Generd Sarvices and Department of Recregtion.
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Silver Spring Recreation and Aquatic Center

(P721701)
Category Culture and Recreation Date Last Modified 01/07/24
SubCategory Recreation Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Under Construction
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 11,332 7,749 3441 142 142 - - - - - -
Land 8 - 8 - - - - - - - -
Site Improvements and Utilities 100 - 100 - - - - - - - -
Construction 57,879 54,130 3,749 - - - - - - - -
Other 2,753 1,093 1,660 - - - - - - - -
TOTAL EXPENDITURES 72,072 62,972 8,958 142 142 - - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 36,568 27,468 8,958 142 142 - - - - - -
PAYGO 29,621 29,621 - - - - - - - - -
Recordation Tax Premium (MCG) 5,883 5,883 - - - - - - - - -
TOTAL FUNDING SOURCES 72,072 62,972 8,958 142 142 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 3414 569 569 569 569 569 569
Energy 8,880 1,480 1,480 1,480 1,480 1,480 1,480
Program-Staff 9,810 1,635 1,635 1,635 1,635 1,635 1,635
Program-Other 2,190 365 365 365 365 365 365
Offset Revenue (2,760) (460) (460) (460) (460) (460) (460)
NET IMPACT 21,534 3589 3589 3589 3589 3589 3,589
FULL TIME EQUIVALENT (FTE) 28.2 28.2 28.2 28.2 28.2 28.2
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY17
Appropriation FY 26 Request - Last FY's Cost Estimate 72,072
Cumulative Appropriation 72,072
Expenditure / Encumbrances 69,330
Unencumbered Balance 2,742

PROJECT DESCRIPTION

Thisproject providesfor the County's estimated costsfor anew regiond recregtion and aquatic center in the Central Business Didtrict of Silver Spring. This project
will include gpproximately 133,183 gross square feet (GSF) of public recrestion space within the Housing Opportunities Commission's (HOC's) larger housing
project. Thefacility will indudetypical recreation and leisure activities, such as poolsfor svimming and low-level diving, exercise, aquatic play, high school
competitions, training, and teaching. A gymnasium, exercise and weight room spaces, movement and dance studios, multi purpose activity rooms, public use
pace, and socid space with aculinary artskitchen will aso beincluded. Senior programswill be coordinated with Holy Cross Hospita's " Senior Source.”

LOCATION

Thisamenity will be located on the Elizabeth Square site, bordered by Apple Avenue to the south and Fenwick Laneto the north, with the CSX railroad right-
of-way onthewes.

ESTIMATED SCHEDULE

Congtruction began in 2019 with completion expected Spring 2024.

PROJECT JUSTIFICATION

This project has been included in long-range planning by the County in its Montgomery County Recregtion Facility Development Plan, 2010-2030 as one of four
regiond recregtion facilities to serve the County. This plan isbased on the results of the County's Vision 2030 assessment, completed and published in 2011. The
Southern Region, around the Grester Silver Spring Area, was found to be significantly under served for recreation and park amenitieswhen compared againg total
population. Only two smaller community recreation centers, one smal indoor pool, and one seasond outdoor pool servethisarea currently and no servicesare
availablein downtown Silver Spring. The project achieves a County god of co-locating affordable housing with other County services. Through co-location, the
County will achieve cogt savings, program efficiencies, and improved service to resdents.
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OTHER

The Elizabeth Square Development project is a public-private partnership between the Housing Opportunities Commission (HOC) and Lee Development Group.
The proposed plan isto redevel op the existing Elizabeth House, asenior public housing property, and the Alexander House Apartments, amixed-income
multifamily property, in downtown Silver Spring. At full completion of the redevel opment, Elizabeth Square Devel opment will provide for acombined 326
moderately priced dwelling units (MPDU), Work Force Housing Units (WFHU), and other affordable housing units out of atota 906 units, with theinclusion of
the new aguatic and recreetiond facility within the footprint of the larger construction. Housing costs are not apart of this project. Formally known as South County
Regiond Recregtion and Aquetic Center.

FISCAL NOTE

The County's contribution will pay for the design of the recregtion and aquatic center facility, tenant fit out, furniture, fixtures, equipment for the new facility, and saff
time during design and construction. FY 17 supplemental appropriation of $3,800,000 in GO Bonds was approved for this project. FY 19 supplemental for
$17,016,000in GO Bonds. In FY 19, this project received atransfer of $500,000 in GO Bonds from North Potomac Community Recreation Center, P720102 and a
transfer of $170,000 in GO Bonds from Western County Outdoor Pool Renovation and Modernization, P721501.

DISCLOSURES
A pedestrian impact analysis has been completed for this project.

COORDINATION

Housing Opportunity Commission, Silver Spring Regiond Services Center, Department of Permitting Services, Department of Genera Services, Department of
Recregtion, Department of Technology and Enterprise Business Solutions, Maryland-Nationa Capital Park and Planning Commission (M-NCPPC), WSSC
Water, and Pepco. Specid Capitd Projects Legidation Bill No. 18-17 was adopted by Council June 29, 2017.
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Swimming Pools Slide Replacement

(P722101)
Category Culture and Recreation Date Last Modified 01/06/24
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,290 238 675 2,377 463 399 381 408 363 363 -
Construction 10,130 - 1,753 8377 1,920 1,392 1,280 1,447 1,169 1,169 -
TOTAL EXPENDITURES 13,420 238 2,428 10,754 2,383 1,791 1661 1,855 1,532 1,532 o
FUNDING SCHEDULE ($000s)

G.O. Bonds 13,283 101 2428 10,754 2,383 1,791 1,661 1,855 1532 1532 -
PAYGO 137 137 = = = = 5 = = = =

TOTAL FUNDING SOURCES 13,420 238 2,428 10,754 2,383 1,791 1,661 1,855 1,532 1,532 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 1,960 Year First Appropriation FY22
Appropriation FY 26 Request 1,791 Last FY's Cost Estimate 12,795
Cumulative Appropriation 3,089
Expenditure / Encumbrances 238
Unencumbered Balance 2,851

PROJECT DESCRIPTION

Thisleve of effort project isintended to provide astructured processto ensure ssfe pool operationsthrough the repair or replacement of dides. A facilities assessment
has been conducted to eva uate the needed leve of repair or replacement and to creete apriority list.

ESTIMATED SCHEDULE

Slide repairswill be coordinated with the annual closure of indoor and outdoor poolsto minimize theimpact of congtruction on pool operations. The tentative
replacement scheduleis: FY 25: Eunice Kennedy/Sargent Shriver Indoor Pool, FY 26: Germantown Outdoor Pool, FY 27: Martin Luther King, Jr. Indoor Pool,

FY 28: Bethesda Outdoor Pool, FY 29: L ong Branch Outdoor Pool, FY 30: Germantown Indoor Pool.

COST CHANGE

Project cost increase reflects updated schedule and market escaaions.

PROJECT JUSTIFICATION

Most dideswere constructed many years ago and many have disintegrated dide surfaces or rusted structurd dementswhich could create safety issuesif not repaired.
Thisproject ensuresthat dides are repaired in a systematic sequence based on their condition. The exact cost of dide repair or replacement will be determined based
on more detailed studies that will be performed during the design and engineering phase of eech dide.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Recrestion and Department of Generd Sarvices.
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Wall Park Garage and Park Improvements

(P721801)
Category Culture and Recreation Date Last Modified 01/07/24
SubCategory Recreation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Final Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 13 13 - - -
Other 1,093 - 1,093
TOTAL EXPENDITURES 1,106 13 1,093
FUNDING SCHEDULE ($000s)
G.O. Bonds 1,106 13 1,093
TOTAL FUNDING SOURCES 1,106 13 1,093
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request (5,506) Year First Appropriation FY18
Appropriation FY 26 Request - Last FY's Cost Estimate 6,612
Cumulative Appropriation 6,612
Expenditure / Encumbrances 13
Unencumbered Balance 6,599

PROJECT DESCRIPTION

Thisproject providesfor the rdocation of surface parking from Wall Loca Park and the Kennedy Shriver Aquatic Center (KSAC) to an adjacent parking garage on
private property and the development on an interim park, as suggested in the White Hint Sector Plan. The adjacent property owner, Stonebridge, has an approved
Sketch Plan, Prdliminary Plan and Phase 1 Site Plan for aproject that will include three life sciences buil dings totaling approximately 660,000 square feet and a
parking garage. Asacondition of their approvals, Stonebridgeis required to congtruct and lease to Montgomery County for 50 years 104 parking spaces within the
proposed parking garage, to be used by vistorsto KSAC, Wall Loca Park and the Josiah Henson Museum. The County will have accessto an additiona 150
parking spaces as needed for specid events. The parking garage will be linked to KSAC and Wall Park through a public drive and pedestrian paths. Once the garage
iscompleted, Stonebridge will remove the surface parking area.and create an interim park with large green spaces and loop trails. An urban park with varied
amenitieswill be planned by Maryland-Nationa Capital Park and Planning Commission (M-NCPPC) in afuture CIP.

LOCATION

The parking will be located on the Stonebridge life sciences sitewhich isimmediately adjacent to KSAC at 5900 Executive Boulevard, North Bethesda, MD and
will be accessed from KSAC's current entrance on Executive Boulevard. Theinterim park will belocated at Wall Loca Park at 5900 Executive Boulevard.
ESTIMATED SCHEDULE

The developer plansto start congtruction late FY 24/early FY 25.

COST CHANGE

Theorigina resdentia developer was replaced with anew developer, Stonebridge/Evolution Labs. The new devel oper hasarevised vision for the Stetoinclude
600,000 square feet of life science and employment uses. The reduction in expendituresis atributable to arestructuring of businessterms.

PROJECT JUSTIFICATION

The White Hint Sector Plan was approved by Council in 2010. This plan alowsfor sgnificantly higher dengity than the existing development. Along with
providing amore wakable areathrough newly programmed capita roads, streetscape, and biking facilities projects, thereis agreat need for open space thet canbe
eadly accessed by both the urban dwellers moving into this dense redevel opment areaand by thelocal community. Wall Park could provide that open space now
and will eventudly provide an urban park with varied amenities, but only if the surface parking is removed. The roads adjacent to this Site have been reconfigured.
Aspart of the Stonebridge project, thereis an opportunity to have the surface parking relocated within their garage.

FISCAL NOTE
FY 18 supplementa for Wall Park Garage and Park Improvements gpproved $6,582,000 in FY 18 appropriation.

COORDINATION

Department of Generd Sarvices, Department of Trangportation, Department of Permitting Services, Department of Recreation and Maryland-Nationd Capital Park
and Planning Commission.
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Western County Recreation Center

(P722502)
Category Culture and Recreation Date Last Modified 01/17/24
SubCategory Recreation Administering Agency Recreation
Planning Area Poolesville and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY25 | FY26 FY27 | FY28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 500 - - 500 - - - 500 -
Construction 15,000 - - 15,000 - - - - 7,500 7,500
TOTAL EXPENDITURES 15,500 = o 15,500 = o = 500 7,500 7,500
FUNDING SCHEDULE ($000s)
G.O. Bonds 15,500 - - 15,500 - - - 500 7,500 7,500
TOTAL FUNDING SOURCES 15,500 - - 15,500 - - - 500 7,500 7,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation

Appropriation FY 26 Request - Last FY's Cost Estimate
Cumulative Appropriation -

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project provides for design and congtruction for anew community facility to serve the Town of Poolesville and neighboring communitiesin Western
Montgomery County. The facility will include recrestion and health and human services uses devel oped in coordination with representetives from the Town and
surrounding communities.

ESTIMATED SCHEDULE
Site sdection will occur in FY 25, Design is anticipated to begin in FY 28 with congtruction in FY 29 and FY 30.

PROJECT JUSTIFICATION

The Town of Poolesville and neighboring communitiesin Western Montgomery County are located in the Agriculturd Reserve, avast region covering nearly
one-third of the County'sland areabut with only just over one percent of the County'stota population. Consequently, resdentsin thisareahave limited accessto
County servicesthat are commonly availablein more densdly populated settings. These servicesindude recregtion classes, medicd/dinica services, mentd hedth
services, socid services, senior living services, and rentable space for socid events. Thereisagreat need for the envisioned facility as no such facility currently exists
in Western Montgomery County. Many groupsin the areamust rent space from private entities, which often do not meet needsin terms of size, amenities, hours,
and availability, therefore limiting activities. The facility will alow loca community groups and County departmentsto improve and expand programming and
participation to better address the needs of these communities.

COORDINATION
Department of Generd Services, Department of Recreation, Department of Health and Human Services, and the Town of Poolesville.
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Wheaton Arts and Cultural Center

(P722106)
Category Culture and Recreation Date Last Modified 05/16/24
SubCategory Recreation Administering Agency General Services
Planning Area Kensington-Wheaton Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,075 3 1,932 3,050 600 500 650 650 325 325
Construction 35,250 - - 35,250 - - 10,500 8,750 8,000 8,000
TOTAL EXPENDITURES 40,325 93 1,932 38,300 600 500 11,150 9,400 8,325 8,325
FUNDING SCHEDULE ($000s)
Current Revenue: General 175 48 127 - - - - - - -
G.O. Bonds 39,100 - 800 38,300 600 500 11,150 9,400 8,325 8,325
Recordation Tax Premium (MCG) 50 45 5 - - - -
State Aid 1,000 - 1,000
TOTAL FUNDING SOURCES 40,325 93 1,932 38,300 600 500 11,150 9,400 8,325 8,325
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 23,650 Year First Appropriation Fy21
Appropriation FY 26 Request - Last FY's Cost Estimate 40,325
Cumulative Appropriation 2,025
Expenditure / Encumbrances <]
Unencumbered Balance 1932

PROJECT DESCRIPTION

This project providesfor planning, site feesibility, design and construction for anew arts and cultural facility to belocated in the Wheston Arts and Entertainment
Didtrict. The project is proposed to be co-located with a project to be developed by Montgomery Housing Partnership (MHP) at 11507 Georgia Avenue, Wheston.
MHP proposes to devel op amixed-income, affordable, multi-family devel opment containing up to 320 multi-family unitsin 2 buildings, 39 townhomes, 15,000
square feet of office space and the arts and cultural center. The Wheeton Artsand Cultura Center will be located on the ground floor of the first multi-family building

fronting on Georgia Avenue. The arts center will be gpproximately 40,000 square feet.

LOCATION
11507 Georgia Avenue, Wheston.

ESTIMATED SCHEDULE
Planning, site feasibility work and initial design work will continue through FY 26, and construction expected to beginin FY 27.

PROJECT JUSTIFICATION

A Program of Requirements (POR) funded out of the Fecility Planning: MCG project was completed in FY 20. The POR specifications provide for requirementsfor

thefadlity.
FISCAL NOTE

FY 23 supplementd in Current Revenue: Generd for the amount of $75,000. FY 24 updated to include $1,000,000 in State Aid awarded during the 2023 Maryland

Generd Assembly Session.

Funding for this project was shifted from the Facility Planning: MCG (P508768) project.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Sarvices and Department of Recregtion.
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