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Child Care Renovations

(P601901)
Category Health and Human Services Date Last Modified 01/11/24
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,895 1,662 2,233 - -
Construction 5,086 10 5,076
Other 287 - 287
TOTAL EXPENDITURES 9,268 1,672 7,596
FUNDING SCHEDULE ($000s)

G.O. Bonds 7,645 49 7,596
PAYGO 1,361 1,361 -
Recordation Tax Premium (MCG) 262 262

TOTAL FUNDING SOURCES 9,268 1,672 7,596

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request (6,805) Year First Appropriation FY19
Appropriation FY 26 Request - Last FY's Cost Estimate 47,222
Cumulative Appropriation 16,073
Expenditure / Encumbrances 5916
Unencumbered Balance 10,157

PROJECT DESCRIPTION

Thisproject providesfor renovation or replacement of childcare facilities to ensure compliance with new laws pertaining to the Americanswith Disabilities Act
(ADA) and ssfety concerns.

The project addresses three mgor components.

1. Remedies ADA non-compliant features a childcare centerslocated in County buildings.

2. Providesfor the design and congtruction of ADA compliant playgrounds at exigting child care facilitieswhile dso incorporating other playground reguirements
induded in State regulation, Nationadl Association for the Education of Y oung Children Early Learning Standards and A ccreditation Criteria, and the Maryland
Program Accreditation Standards for Implementing Quaity Childhood Programs.

3. Providesfor replacement of modular fecilities.

COST CHANGE
For administrative and tracking purposes, funding for child care renovations has been shifted from this project to three new projects dedicated to each purpose. Please
see project #602501, #602502, and #602503 for the dlocation of funding among the three new projects. The use of fundsis unchanged.

PROJECT JUSTIFICATION
Thisproject is designed to bring childcare facilities and playgroundsinto compliance with Federa ADA requirements and child care accreditation standards.

FISCAL NOTE

The Department is required to provide notice and information to Council in writing 60 days before construction funding is obligated or spent. The notice must
identify each project programmed for congtruction with the anticipated scope of work, cost estimates, and an expenditure schedule. For adminigtrative and tracking
purposes, the FY 25-30 CI P separates funding for eech purposeinto three new projects: for child care facility renovations associated with playgrounds, please see
Project #602501; for child carefacility renovations associated with ADA remediation, please see Project #602502; for child care facility renovations associated with
facility replacement, please see Project #602503.

COORDINATION

Department of Health and Human Services, Montgomery County Public Schools, Department of Generd Services, Maryland Nationa Capitd Park and Planning
Commission, and childcare center service providers.
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Child Care Renovations - ADA Remediation

(P602502)
Category Health and Human Services Date Last Modified 01/11/24
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,618 - - 1,618 261 274 287 300 313 183
Construction 5,940 - - 5,940 880 496 548 1,012 1,484 1,520
Other 578 - - 578 86 0 A B 103 107
TOTAL EXPENDITURES 8,136 - - 8,136 1,227 860 929 1,410 1,900 1,810
FUNDING SCHEDULE ($000s)
G.O. Bonds 8,136 - - 8,136 1,227 860 929 1,410 1,900 1,810
TOTAL FUNDING SOURCES 8,136 - o 8,136 1,227 860 929 1,410 1,900 1,810
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 1,227 Year First Appropriation
Appropriation FY 26 Request 860 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION
Thisproject providesfor renovation or replacement of childcare facilities to ensure compliance with new laws pertaining to the Americanswith Disabilities Act
(ADA). Thisproject remedies ADA non-compliant festures a childcare centerslocated in County buildings.

ESTIMATED SCHEDULE
Design and congtruction across multiple projectswill take place sequentidly through FY 30.

PROJECT JUSTIFICATION
Thisproject is designed to bring childcare facilities and playgroundsinto compliance with Federa ADA requirements and child care accreditation standards.

FISCAL NOTE

The Department is required to provide notice and information to Council in writing 60 days before construction funding is obligated or spent. The notice must
identify each project programmed for congtruction with the anticipated scope of work, cogt estimates, and an expenditure schedule. For adminigtrative and tracking
purposes, the appropriation for ADA remediation is separated from other types of child care renovation projects, beginning in FY 25. Funding for thisproject is
directly shifted from alegacy project (#601901).

COORDINATION

Department of Health and Human Services, Montgomery County Public Schools, Department of Generd Services, Maryland Nationa Capita Park and Planning
Commission, and childcare center service providers.
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Child Care Renovations - Child Care Facility Replacement
(P602503)

Category Health and Human Services Date Last Modified 01/11/24
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing

Total | ThruFY23 | EstFy24 Total | pvos | Fy2s | Fr2r | Fy2s | Fvao | Fyso | Bevond
[ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 6,567 - - 6,567 820 783 914 1531 1,777 742
Construction 15,197 - - 15,197 2,562 1,289 1,564 3,350 4,158 2,274
Other 1,007 - - 1,007 161 170 206 190 196 A

TOTAL EXPENDITURES 22,771 - - 22,771 3,543 2,242 2,684 5,071 6,131 3,100

FUNDING SCHEDULE ($000s)

G.O. Bonds 22,771 - - 22,771 3,543 2,242 2,684 5,071 6,131 3,100
TOTAL FUNDING SOURCES 22,771 o S 22,771 3,543 2,242 2,684 5,071 6,131 3,100

APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 3,543 Year First Appropriation
Appropriation FY 26 Request 2,242 Last FY's Cost Estimate
Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION
Thisproject providesfor the replacement of County-owned modular child carefacilities.

ESTIMATED SCHEDULE
Design and congtruction across multiple projects will take place sequentialy through FY 30.

PROJECT JUSTIFICATION
This project is designed to bring childcare facilities and playgrounds into compliance with child care accreditation standards.

FISCAL NOTE

The Department is required to provide notice and information to Council in writing 60 days before congtruction funding is obligated or spent. The notice must
identify each project programmed for construction with the anticipated scope of work, cost estimates, and an expenditure schedule. For administrative and tracking
purposes, the gppropriation for child carefacility replacement is separated from other types of child care renovation projects, beginning in FY 25, Funding for this
project isdirectly shifted from alegacy project (#601901).

COORDINATION

Department of Health and Human Services, Montgomery County Public Schools, Department of Generd Services, Maryland Nationa Capitd Park and Planning
Commission, and childcare center service providers.
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Child Care Renovations - Playgrounds

(P602501)
Category Health and Human Services Date Last Modified 01/11/24
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,191 - - 2,191 300 292 335 472 502 290
Construction 7,383 - - 7,383 935 529 494 1,386 1,975 2,064
TOTAL EXPENDITURES 9,574 = o 9,574 1,235 821 829 1,858 2,477 2,354
FUNDING SCHEDULE ($000s)
G.O. Bonds 9,574 - - 9,574 1,235 821 829 1,858 2477 2,354
TOTAL FUNDING SOURCES 9,574 - - 9,574 1,235 821 829 1,858 2,477 2,354
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 1,235 Year First Appropriation

Appropriation FY 26 Request 821 Last FY's Cost Estimate
Cumulative Appropriation -

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor renovation or replacement of childcare playground fadilities to ensure compliance with new laws pertaining to the Americanswith
DisabilitiesAct (ADA) and safety concerns. The project providesfor the design and congruction of ADA compliant playgrounds et exigting child carefacilities

whileaso incorporating other playground requirementsincluded in State regulaions, National Association for the Education of 'Y oung Children Early Learning
Standards and Accreditation Criteria, and the Maryland Program Accreditation Standards for Implementing Quality Childhood Programs.

ESTIMATED SCHEDULE
Design and condtruction across multiple projects will take place sequentialy through FY 30.

PROJECT JUSTIFICATION

Thisproject isdesigned to bring childcare facilities and playgroundsinto compliance with Federd ADA requirementsand child care accreditation sandards.

FISCAL NOTE

The Department isrequired to provide notice and information to Council in writing 60 days before construction funding is obligated or spent. The notice must
identify each project programmed for construction with the anticipated scope of work, cogt estimates, and an expenditure schedule. For adminigtrative and tracking
purposes, the appropriation for playground renovations is separated from other types of child care renovation projects, beginning in FY 25. Funding for thisproject is

directly shifted from alegacy project (#601901).

COORDINATION

Department of Health and Human Services, Montgomery County Public Schools, Department of Generd Services, Maryland Nationa Capitd Park and Planning

Commission, and childcare center service providers.
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Diversion Center
(P602301)

Category Health and Human Services Date Last Modified 01/10/24
SubCategory Health and Human Services Administering Agency General Services
Planning Area Rockville Status Planning Stage
[RCE 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,300 3 817 3,480 929 1,095 951 505 - -
Site Improvements and Utilities 4,831 - - 4,831 2,684 2,147 - -
Construction 12,870 - 12,870 7,150 5,720 - -
Other 436 - - 436 - 243 193 - -
TOTAL EXPENDITURES 22,437 3 817 21,617 929 11,172 9,011 505 o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,237 - - 4,237 3,732 505 -
State Aid 18,200 3 817 17,380 929 11172 5279 o o
TOTAL FUNDING SOURCES 22,437 3 817 21,617 929 11,172 9,011 505 -
OPERATING BUDGET IMPACT ($000s)
Maintenance 177 - 59 59 59
Energy 138 46 46 46
Program-Staff 369 123 123 123
Program-Other 2,676 892 892 892
NET IMPACT 3,360 1,120 1,120 1,120
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY23
Appropriation FY 26 Request 20,478 Last FY's Cost Estimate 18,688
Cumulative Appropriation 1,959

Expenditure / Encumbrances 3
Unencumbered Balance 1,956

PROJECT DESCRIPTION

This project providesfor design and construction of the Diversion Center. The site planning will be designed to dlow the remainder of the siteto house afuture
Department of Correction and Rehabilitation Justice Complex. The master plan and congtruction of utility work and sormwater management for the Diversion
Center will include the infrastructure to support the subsequent congtruction.

Thisfacility will support theimplementation of the Criss Now modd in Montgomery County and will provide dternativesto using hospital emergency
departments or defaulting to crimind justice optionsfor people experiencing abehaviora hedlth crisis. Thisfacility will be operated by the Department of Hedth and
Human Sarvices or acontractor. It will provideavariety of behaviora hedlth services, toinclude triage, crisis stabilization, and warm hand of f referrasto gppropriate
sarvicesfor those experiencing mental health, substance use disorder, and/or other types of behaviord hedlth criss. The Diversion Center will provide an option to
Police, Montgomery County Fire and Rescue Service, and community members and reduce the use of emergency rooms, hospitals, and jail detention. The
Diversion Center will be staffed by amultidisciplinary team to include nursaing staff, licensed menta health and addiction professonds, peer pecidigts, and resource
navigators.

LOCATION
1451 Seven Locks Road, Rockville, Maryland

ESTIMATED SCHEDULE

Design completion expected in spring 2025. Construction completion expected in spring 2027. Final post-construction architect/engineer work expected in spring
2028.

COST CHANGE

Costsincrease dueto updated estimates.

PROJECT JUSTIFICATION
The Diverson Center will complement the"Criss Now" modd in Montgomery County by offering servicesto the population of Montgomery County that arein
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crissand need behaviora hedlth services such as mentd hedlth, substance use disorder, and/or other types of crigs. The Diversion Center isalessredtrictiveand a
more clinicaly gppropriate community-basad setting. The Diversion Center will help reduce avoidable emergency room visits, hospitalizations, and incarceration.

OTHER
Formerly caled the"Redtoration Center,” this project has been renamed the " Diverson Center" to better align with its purpose.

FISCAL NOTE

The State appropriated $17.0 million in capitd grantsthat do not require amatch. The Maryland Department of Health alocated $1.2 million for the project thet
will require a$1.3 million County-funded match. In total, State Aid for the project is $18.2 million.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. The County Executive assarts thet this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

City of Rockville, Department of Generd Services, Department of Hedlth and Human Services, Department of Correction and Rehabilitation, Department of Police,
Montgomery County Fire and Rescue Service, Maryland Park and Planning, Department of Technol ogy and Enterprise Business Solutions, PEPCO, and
Washington Gas.
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Early Care and Education Facility Fund

(P602504)
Category Health and Human Services Date Last Modified 05/20/24
SubCategory Health and Human Services Administering Agency Health and Human Services
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 4,000 - - 4,000 4,000
TOTAL EXPENDITURES 4,000 - - 4,000 4,000
FUNDING SCHEDULE ($000s)
Current Revenue: General 4,000 - - 4,000 4,000
TOTAL FUNDING SOURCES 4,000 - S 4,000 4,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 4,000 Year First Appropriation
Appropriation FY 26 Request - Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project establishesthe Early Care and Education (ECE) Fecility Fund to provide financid resources and technica assistance to both family care providersand
child care centers. The fund will support the expansion and enhancement of family careand child carefadilities, thereby advancing the qudity of early childhood
education across Montgomery County. The fund will extend no-interest and forgivable loansto licensed EXCEL Srated child care providers, prioritizing those
serving low-income and underserved communities within the County. A Community Development Financid Ingtitution (CDFI) will be selected through a
competitive processto creste and manage the fund, ensuring that financid assistance and business support are ddlivered efficiently and effectively to digible child care
fadilities. This strategic effort underscores Montgomery County's commitment to bolstering early childhood education infrastructure and making quaity care
accessbleto dl familiesacrossdl incomeleves,

ESTIMATED SCHEDULE
Pilot loan program expected to be administered in FY 25.

PROJECT JUSTIFICATION

Child careisnot only crucid for the hedthy development and well-being of children but aso serves as a cornerstone for the economic stability and productivity of
working families. Thevitd role of child care as an economic driver and itsimpact on the well-being of children and working families was never more evident than
during the COVID-19 pandemic. This period highlighted the indispensable support child care providers offer to working families, ensuring parents can fulfill their
employment respongihilities, particularly thosein essentid roles. It so cast aspotlight on the financid vulnerabilities within the sector; many providers operate on
tight margins, sgnificantly congtraining their cgpacity for facility investmentsto expand and enhance service qudity. Thisfinancid redlity posesadirect chdlengeto
the availability and improvement of child care services, crucid for early childhood deve opment outcomes, such as kindergarten readiness.

Montgomery County's ECE Facility Fund will work to meet the urgent and growing demand for accessible, high-quality child care. Thisinitiativeis particularly
focused on empowering providers who cater to low-income and underserved communities, enabling them to expand and upgrade their facilities. Thefund amsto
bridge the gap for low-income families, ensuring equitable access to high-quality child care optionsin underserved aress. Child care not only serves as abackbone for
economic productivity but isaso critica in shaping the educationa and socia foundations of the County's youngest citizens. Thisinitiative dignswith Blueprint
for Maryland's Future by supporting equitable accessto quality care and education for children who arein economicaly challenged households, specia needs
children, and children where quality options are limited.

The ECE Facility Fund represents a Strategic intervention to support the sector's growth, quaity enhancement, and financia sustainahility. By offering flexible
financia solutionsthrough no-interest and forgivable loans, the fund is designed to addressthe diverse needs of child care providers, enabling them to invest intheir
facilitieswithout prohibitive financid strain. Thisinitiative ensuresthat child care providers can continueto offer vitd servicesto the community, support the
County's broader gods of economic vitdity, educationd excdlence, and socid equity. Through thisfund, Montgomery County investsin itsfuture, recognizing the
foundationd role of child carein supporting working families and fostering aresilient, inclusive community.

FISCAL NOTE
The project will be funded with $4 million current revenue available from unspent balance in the Early Care and Education nondepartmenta account.

COORDINATION
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Department of Health and Human Services, Office of Management and Budget, nonprofit partners, community stakeholders, and private consultants
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High School Wellness Center and Expanded Wellness Services
(P640902)

Category Health and Human Services Date Last Modified 05/21/24
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing

Total | ThruFY23 | EstFy24 Total | pvos | Fy2s | Fr2r | Fy2s | Fvao | Fyso | Bevond
[ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 5,366 56 4,560 750 125 250 - 250 125 - -
Construction 26,640 4,879 7,655 11,313 - 4,724 883 1,182 2,033 2,491 2,793
Other 490 490 - - - -

TOTAL EXPENDITURES 32,496 5,425 12,215 12,063 125 4,974 883 1,432 2,158 2,491 2,793

FUNDING SCHEDULE ($000s)

Current Revenue: General 1,909 - 1,909 - - - - - - -
G.O. Bonds 29,587 5425 10,306 11,063 125 3974 833 1432 2,158 2,491 2,793
State Aid 1,000 - - 1,000 - 1,000 - - -
TOTAL FUNDING SOURCES 32,496 5,425 12,215 12,063 125 4,974 883 1,432 2,158 2,491 2,793
OPERATING BUDGET IMPACT ($000s)
Program-Staff 1576 - 197 197 197 394 591
Program-Other 8,120 - 1,015 1,015 1,015 2,030 3,045
NET IMPACT 9,696 - 1,212 1,212 1,212 2,424 3,636
FULL TIME EQUIVALENT (FTE) - 1.88 1.88 1.88 3.75 5.63
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY09
Appropriation FY 26 Request (6,851) Last FY's Cost Estimate 44,347
Cumulative Appropriation 39,347
Expenditure / Encumbrances 5430
Unencumbered Balance 33,917

PROJECT DESCRIPTION

This project providesfor the placement of High School Wellness Centers (HSWC) at public schools. HSWCs provide physica health, mental hedlth, and socia
services, aswel asfamily support/youth development services which atempt to address the needs of youth and build their skills and strengths to be more successful
indl sectorsof ther lives. The project aso provides for spacesthet offer nonsomatic mental health and youth devel opment services. Services are targeted to meet the
specific needs of the schoal. This project isrecommended by the School Based WelIness Center Planning Group (SBWCPG), the Department of Hedlth and
Human Services (DHHS) and Montgomery County Public Schools (MCPS). The sdlection of the host school is based upon criteriarecommended by the
SBWCPG. MCPS will oversee the congruction of the HSWC sites. The County will occupy the space with DHHS personnel and contractors. The HSWCsare
similar in design to School Based Hed th Centers with modifications to accommodate the ol der student popul ation's needs and services.

ESTIMATED SCHEDULE

Design and congtruction of interim menta health and socia support service space a high schoolswithout awellness center in operation began in FY 22. DHHS
performed acomprehensive andyss of need to determinethe priority order for constructing the centers and convened the SBWCPG to findize priority
recommendations. Projectsidentified by the SBWCPG that are programmed in the 6-year period include Woodward and Springbrook High Schools, which are
programmed for full HSWC facilitieswith congtruction beginning in FY 26; and Crown High School programmed for mental health and positive youth

devel opment space with construction beginning in FY 25. The project includes additiond fiscad capacity for full HSWC and/or mental hedlth and positive
development projectsthat may come online during the 6-year period.

COST CHANGE

Mental hedlth and youth devel opment spaces are expected to cost less than full HSWC spaces. Projects that coordinate with ongoing M CPS project schedules can
redlize substantial cost savingsreative to standaone projects. Anticipating that some projects funded in the 6-year period will be able to coordinate with MCPS
projects, lessfunding is needed than FY 24 etimates.

PROJECT JUSTIFICATION

Thisproject is recommended by the SBWCPG, DHHS, and MCPS. Full HSWC siteswill provide somatic care, menta health services, and socid services.
Mentd hedth and youth devel opment focused centerswill increase access to these essential serviceswithin high schools.

FISCAL NOTE
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FY 22 Specia Appropriation (Resolution 19-1220) added $750,000 in Current Revenue: Genera and $1.25 million in G.O. Bonds to modify school spacesto
accommodate the delivery of mental hedth and youth development servicesfor the school year beginning August 2022. The Maryland Generd Assembly awarded
$1 million during the 2023 session.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION
Department of Health and Human Services, Department of Generd Services, Montgomery County Public Schools
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Non-Congregate Shelter Space

(P602505)
Category Health and Human Services Date Last Modified 01/10/24
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 150 - - 150 150
TOTAL EXPENDITURES 150 - - 150 150
FUNDING SCHEDULE ($000s)
Federal Aid 150 - - 150 150
TOTAL FUNDING SOURCES 150 - - 150 150
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 150 Year First Appropriation
Appropriation FY 26 Request - Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject will alow the County to consder how anon-congregete shelter space for individuas that experience acute challengesin congregate shelters can add to
the County's homeless services system. As part of the project analys's, aprogram of requirementswill be developed and operating and capita costswill be
andyzed.

ESTIMATED SCHEDULE

Program of Requirements (POR) development to teke placein FY 25.

PROJECT JUSTIFICATION

Someindividua's seek emergency shelter but experience chdlengesin congregate settings. A facility with noncongregate shdlter bedsfor asmaler number of
individuas and on-site supports would improve outcomes for these individuas and improve operationsin the County's congregate shelters.

FISCAL NOTE

The source of fundsisafedera grant available from the American Rescue Plan Act. The U.S. Department of Housing and Urban Development (HUD) must gpprove
the proposed use of funds prior to expenditure.

COORDINATION
Department of Health and Human Services, Department of Housing and Community Affairs, and Department of Generd Sarvices.
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School Based Health and Linkages to Learning Centers
(P640400)

Category Health and Human Services Date Last Modified 05/21/24
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing

Total | ThruFY23 | EstFy24 Total | pvos | Fy2s | Fr2r | Fy2s | Fvao | Fyso | Bevond
[ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,873 1,372 321 180 40 70 70 -
Construction 15,336 7451 3,727 3,449 1,163 1,009 - - 638 639 709
Other 1741 1,509 166 66 41 25 - - - - -

TOTAL EXPENDITURES 18,950 10,332 4,214 3,695 1,244 1,034 - - 708 709 709

FUNDING SCHEDULE ($000s)

Current Revenue: General 336 140 146 50 50 - - - - - -
Federal Aid 494 494 - - - - - - - - -
G.O. Bonds 18,055 9,633 4,068 3,645 1,194 1,034 - - 708 709 709
Recordation Tax Premium (MCG) 65 65 - - - - - - - - -
TOTAL FUNDING SOURCES 18,950 10,332 4,214 3,695 1,244 1,034 - - 708 709 709
OPERATING BUDGET IMPACT ($000s)
Program-Staff 2,769 324 489 489 489 489 489
Program-Other 9,564 1,154 1,682 1,682 1,682 1,682 1,682
NET IMPACT 12,333 1478 2,171 2,171 2,171 2,171 2171
FULL TIME EQUIVALENT (FTE) 2.88 4.76 4.76 4.76 4.76 4.76
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 1,244 Year First Appropriation FYo4
Appropriation FY 26 Request 1,034 Last FY's Cost Estimate 16,332
Cumulative Appropriation 14,546
Expenditure / Encumbrances 10,331
Unencumbered Balance 4,215

PROJECT DESCRIPTION

This project providesfor the placement of Linkagesto Learning (LTL) sites and School Based Health Centers (SBHC) at public schools. LTL Stesprovide
accessible sarvicesto at-risk children and their familiesto improve adjustment to and performancein school, home, and community. Servicesinclude menta hedlth,
socid services, and related community school programming. SBHCs are expanded modd s of LTL sitesthat include comprehensive primary hedlth services. Host
schools are sl ected based on criteriarecommended by the SBHC Interagency Planning Group and the LTL Advisory Group. Montgomery County Public Schools
(MCPS) will oversee the congtruction of SBHC and LTL sites. The County will occupy the space with School Hedlth Servicesand LTL personnd and contractors.

ESTIMATED SCHEDULE

Congtruction of aSBHC and LTL at South Lake Elementary School was completed in FY 24. Congtruction of Nedsville Middle School LTL facility isexpected to
be completed in FY 25. Construction of Greencastle Elementary School LTL facility and Silver Spring Internationa Middle School LTL facility is expected to be
completed in FY 26. Congtruction of JoAnn Leleck Elementary School SBHC is expected to continue until FY 27. Congtruction of LTL facilitiesin Eastern Middle
School and Twinbrook and Whetstone Elementary Schoolsis expected to beginin FY 29.

COST CHANGE

In coordination with the Board of Education's requested Capital Improvement Program, codtsincreaseto congtruct new Linkage Sitesat Twinbrook and Whetstone
Elementary Schools, and to expand an existing L TL space at Eastern Middle School. Some cost escalation is also anticipated for previoudly approved construction.
Funding is aso added for afeasibility study for astandaone Linkagesto Learning project at Francis Scott Key Middle Schoal.

PROJECT JUSTIFICATION

This project is recommended by the Department of Health and Human Servicesand MCPS,

OTHER

Codt edimates are based on per square foot costs for school congtruction, adjusted by additiona health care facility requirements such as examination rooms, a
laboratory, and medica equipment. MCPSwill provide maintenance and utilities by aMemorandum of Understanding. Site specific factors are to be determined,
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and will be provided during congtruction.

FISCAL NOTE

Reflectsan FY 15 transfer of $65,000 in GO Bonds from the High School Wellness Center (P640902) project and a subsequent funding switch from GO Bondsto
Recordation Tax Premium. FY 23 supplementa in G.O. Bonds for the amount of $850,000.

COORDINATION
Department of Health and Human Services, Department of Generd Services, Montgomery County Public Schools
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