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Countywide Facade Easement Program
(P762102)

Category Community Development and Housing Date Last Modified 03/12/24
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY23 EstFY24 J:;?S' FY25 FY26 FY27 FY28 FY29 FY 30 B;i’g:rg
Planning, Design and Supervision 1,345 155 351 839 140 139 140 140 140 140
Construction 3,600 - 1,100 2,500 500 400 400 400 400 400
Other 233 - 65 168 32 24 28 28 28 28

TOTAL EXPENDITURES 5,178 155 1,516 3,507 672 563 568 568 568 568

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY23 EstFY24 . Jec’;f‘s' FY25 FY26 FY27 FY28 FY29 FY 30 B;%’g;g
Current Revenue: General 4,878 92 1,279 3,507 672 563 568 568 568 568
Recordation Tax Premium (MCG) 300 63 237 - - - -

TOTAL FUNDING SOURCES 5,178 155 1,516 3,507 672 563 568 568 568 568

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 672 Year First Appropriation FY21
Appropriation FY 26 Request 563 Last FY's Cost Estimate 4,542
Cumulative Appropriation 1,671

Expenditure / Encumbrances 156

Unencumbered Balance 1,515

PROJECT DESCRIPTION

This project providesfor revitdizing commercia areas throughout Montgomery County with afocus on older commercia properties.
The objectiveisto provide support to smal businesses and to encourage private investment. Improvements will include gateway
sgnage, pededtrian lighting, connectivity, streetscape eements, plant materid ingalation, acquisition of long term facade and center
Sgnage essements, and other amenities. The Department of Housing and Community Affairs (DHCA) will begin the project with a
focus on commercid areas proximateto residentia improvement projects currently underway in DHCA's Focused Neighborhood
Assigtance program, which will serve asacomplement to existing redevel opment effortsthat are already in progress. This program will
provide acomprehensive gpproach and balance residentid and commercid revitdization activitiesin these aging communities. This
programisnot limited to the initialy identified commercid areas and may aso be expanded to other communitiesin the County.

LOCATION
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The project focuswill initidly include five commercia areasidentified by DHCA, located in the Glenmont and Layhill Shopping
Centers, Montgomery Village, Hillandae, and the Wheaton Central Business Digtrict. Three of the targeted aress, Whesaton,
Montgomery Village and a portion of Hillandale were also sdlected in part due to their location in Montgomery County's Opportunity
Zones. However, this program may expand to other commercia aress throughout the County for additiona implementation flexibility.

ESTIMATED SCHEDULE

Schedule change to reflect accd erated implementation of afacade easement project in FY 22,

COST CHANGE

Cost change dueto the transfer of funding to the White Oak Commercid Arealmprovements and Revitalization project and addition of
FY 29 and FY 30 to thisongoing project.

PROJECT JUSTIFICATION

Asolder commercid areas throughout the County continueto age, it isimportant for the County to provide technica and financia
assistance to assure those aging properties areimproved to meet today's commercia standards and demands. The Countywide Facade
Easement Program will require participants to maintain their properties for anegotiated term, with the intent to leverage investment
provided by the public sector to encourage private property and business ownersto make physical improvementsto their buildings.
The objectiveisto provide more attractive and aestheticaly pleasing commercia environments that are safe shopping areasfor
residents and to generate agreater impact on the older commercid areas throughout the County.

OTHER

DHCA will review various M-NCPPC master and sector plansto evauate and identify specific commercid areasto participatein the
program.

FISCAL NOTE

Some areas may be digible for the Federal Community Development Block Grant funding. $500,000 in State Aid has been transferred
to the White Oak Commercia Arealmprovements and Revitalization project.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive asserts that this project conformsto the requirement of relevant loca
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Office of the County Executive, Regiona Services Centers, Office of the County Attorney, Department of Permitting Services, Office
of Procurement, the Maryland-Nationa Capital Park and Planning Commission, Maryland Department of the Environment, and
Montgomery County Economic Development Corporetion.
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Facility Planning: HCD
(P769375)

Category Community Development and Housing Date Last Modified 12/29/23
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy23 EstFv2a _ %@ vos Evoe Fy27r Fy2s Fy2o Fys3o Beyond
6 Years 6 Years
Planning, Design and Supervision 4,405 3,359 296 750 125 125 125 125 125 125
TOTAL EXPENDITURES 4,405 3,359 296 750 125 125 125 125 125 125

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy23 EstFy24a _ %@ vos Evos Ey27 Fy2s Fy2e Fyso BeYond
6 Years 6 Years
Community Development Block 337 337 ) ) ) ) )
Grant
Current Revenue: General 3,768 2,722 296 750 125 125 125 125 125 125
Current Revenye: Parking - 100 100 ) ) ) ) )
Montgomery Hill
Federal Aid 200 200 - - - - -
TOTAL FUNDING SOURCES 4,405 3,359 296 750 125 125 125 125 125 125

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 125 Year First Appropriation FY96
Appropriation FY 26 Request 125 Last FY's Cost Estimate 4,155
Cumulative Appropriation 3,655

Expenditure / Encumbrances 3,391

Unencumbered Balance 264

PROJECT DESCRIPTION

This project provides funds for Department of Housing and Community Affairs (DHCA) facility planning studiesfor avariety of
projectsfor possbleinclusion in the Capital Improvement Program (CIP). In addition, facility planning serves asatrangtion stagefor a
project between the master plan or conceptud stage and itsincluson as astand-adone project in the CIP. Prior to the establishment of a
stand-aone project, DHCA will develop aProgram of Requirements (POR) that outlines the generd and specific featuresrequired in
the project. Sdlected projects rangein type from: land and building acquisition; converson of surplus schools' school stesor
County-owned land into housing resources, design and congtruction of street improvements, sidewalks, and other infrastructure
improvementsin neighborhoods, and smdl commercid arearevitalization that include strestscaping and circulation aong with Centra
Business Digtrict (CBD) revitalization. Facility planning is adecision-making process to determine the purpose and need of acandidate
project through arigorous investigation of the following critical project ements: community revitaization needs; economic, socid,
environmenta, and historic impacts; public participation; non-County funding sources; and detailed project cost estimates. Depending
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upon the results of afacility planning analysis of purpose and need, a project may or may not proceed to congtruction. For afull
description of the facility planning process, seethe CIP Planning Section.

COST CHANGE

Cogt increase due to addition of FY 29 and FY 30 expendituresto this ongoing project.

PROJECT JUSTIFICATION

Thereisacontinuing need for development of accurate cost estimates and an exploration of alternatives for proposed projects. Fecility
planning costs for al projects which ultimately become stand-alone Project Description Forms (PDFS) are included here. These costs
will not be reflected in the resulting individua project. Futureindividua CIP projects, which result from facility planning, will eech
reflect reduced planning and design codts.

OTHER

The proposas sudied under this program will involve the Office of Management and Budget Saff, consultants, community groups,
and related program area daff, to ensure that completed studies show full costs, program requirements, and have community support.

FISCAL NOTE

The cumulative appropriation for the Community Development Block Grant funding was previoudy overstated. Technica
adjusments were made in the biennid FY 21-26 CIPto dign expenditures with the actua funding available.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Office of Management and Budget, Maryland-Nationa Capital Park and Planning Commission, Department of Transportetion,
Department of Generd Services, and Regiond Services Centers.
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White Oak Commercial Area Improvements
and Revitalization

(P762501)
Category Community Development and Housing Date Last Modified 03/19/24
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Colesville-White Oak and Vicinity Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy23 EstFy2s . %% pvos Fy2s Fy2r Fy2s Fy2e Fyso Beyond
6 Years 6 Years
Planning, Design and Supervision 550 - - 550 150 150 150 100
Construction 3,099 - - 3,099 400 800 984 915
Other 85 - - 85 25 25 25 10
TOTAL EXPENDITURES 3,734 - - 3,734 575 975 1,159 1,025
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy23 EstFv24 %@ Evos py2s EFy27 Fy2s Fy2o Fyso Seyond
6 Years 6 Years
Current Revenue: General 3,234 - - 3,234 75 975 1,159 1,025
State Aid 500 - - 500 500 -
TOTAL FUNDING SOURCES 3,734 - - 3,734 575 975 1,159 1,025

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 575 Year First Appropriation

Appropriation FY 26 Request 975 Last FY's Cost Estimate -
Cumulative Appropriation -
Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

This project will provide funding to implement the Department of Housing and Community Affairs (DHCA) Countywide Facade
Easement Program for commercia propertiesin the White Oak area. Thisfunding will comprehensively address the physical
deterioration of an older commercid strip that isin need of updating to meet current market demands. All improvements must meet the
requirements and criteria of the DHCA's exigting Countywide Facade Easement program. The percentage of private investment will be
determined based on the project's scope. Private funding is not expected to exceed athird of thetotal cost to complete the project.

LOCATION

The proposed project is east of New Hampshire Avenue and on the south side of Lockwood Drive, and includes properties|ocated at
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11177-11417 Lockwood Drive, Silver Spring, Maryland 20904.

ESTIMATED SCHEDULE

The project expectsto begin fecility planning and implementation in FY 25 and to completein FY 28,

PROJECT JUSTIFICATION

Thisproject will provide an incentive for business ownersto invest in improving their property's exterior, including exterior facade and
Steimprovements. Property ownerswill be required to contribute to the rehabilitation of their buildings. DHCA will review the
Maryland Nationa Capita Park and Planning Commission (M-NCPPC) sector plan for the White Oak community asaguidefor
implementing this project.

FISCAL NOTE

Shift $500,000 in State funding from the Countywide Facade Easement project to this project.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Office of the County Executive, Regiond Services Centers, Office of the County Attorney, Department of Trangportation,
Department of Permitting Services, Office of Procurement, the Maryland Nationa Capitd Park and Planning Commission, Maryland
Department of the Environment, Montgomery County Economic Development Corporation, Maryland Department of Housing and
Community Development (DHCD) and Montgomery Housing Partnership (MHP).
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