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Bethesda Parking Security Camera

Surveillance System
(P502409)

Category Transportation Date Last Modified 03/07/24
SubCategory Parking Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFv23 EstFv24 %@ pvos Eyos Fy27 Fy2s Fy2o Fyso Beyond
6 Years 6 Years
Construction 7,350 ; 430 6,920 1,578 978 978 978 978 1,430
TOTAL EXPENDITURES 7,350 - 430 6,920 1,578 978 978 978 978 1,430

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy23 EstFy2sa %2 evos Eyos Fy27 Fy2s Fy29 Fyszp Beyond
6 Years 6 Years
Current Revenue: General 2,008 - 430 1,578 1,578
Current Revenue: Parking - 5,342 - - 5342 - 978 978 978 978 1430
Bethesda
TOTAL FUNDING SOURCES 7,350 - 430 6,920 1,578 978 978 978 978 1,430
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY24
Appropriation FY 26 Request 978 Last FY's Cost Estimate
Cumulative Appropriation 2,008

Expenditure / Encumbrances

Unencumbered Balance 2,008

PROJECT DESCRIPTION

To meet changing safety and security surveillance needs, Montgomery County Department of Transportation (MCDOT),
Montgomery County Police Department (M CPD) and County Security recommends the installation of additional cameraswithin the
9 MCDOT parking garagesto include coverage of dl stairwells, lobbies, decks, rooftops and al pedestrian and vehicular entrances/exits
to the garage. Thiswill require the use of additional cameratypes such as 360-degreefidd of view camerasfor parking deck coverage,
180-degreefield of view camerasfor rooftop coverage and License Plate Recognition (LPR) cameras at entrances and exits. This project
will fund security ingtdlation in the Bethesda Parking Lot Didtrict.

MCDOT will conduct asecurity audit through the County's contracted parking consultation service to ensurethat phasingisin line
with best industry and safety/security practices. The MCDOT phasing of the enhancement of electronic security measuresinto the
exigting garage surveillance system will be spread out over a7-year plan. Thiswill phaseingallation and upgradesto focus on
high-incident, high-traffic areas and to deter crimina and behavioral issues
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LOCATION

Bethesda Parking Lot Digtrict, Maryland

ESTIMATED SCHEDULE

Inthefirst two years, this plan will prioritize placement of LPR camerasand 1t Floor stair landingsin al locations aswell as placing
improved network and facility infrastructure to support future enhancements. In phase 11, instdlations on the highest occupancy decks
and garages, devator car and further air landings, followed by low occupancy but high vagrancy decks and roofsand lagtly, any
remaining areas that may need improved coverage. In thefind year of the plan, the existing 150 camerasthat are at or beyond useful life
will be upgraded.

PROJECT JUSTIFICATION

Parking Lot digtricts (PLDs) have camerasurveillance equipment that records 24 hours aday, 7 days aweek, and 365 daysayear. The
origind purpose of ingtaling the camera surveillance system that includes 290 cameras, was to protect County property. These camera
systems are focused primarily on the pedestrian and vehicular access points, ground level elevator lobbies and payment stations located
within the parking garages.

Over the past few years there has been an increase in security incidents reported by MCDOT's contracted security patrol officers and
increased requests for video footage from Montgomery County Police Department (M CPD) to investigate crimind incidentsthat have
occurred in parking garages. The number of MCPD cases supported by video footage obtained from MCDOT parking garages has
increased 115% over two years.

Additiondly, camerasurveillance equipment and systemsin many parking garages are aging and are beyond useful life, resultingin
increased repair, replacement, and general maintenance costs. The mgority of the 290 cameras currently ingaled in PLD garagesare
older andog and/or IP cameras, with an image quality range thet islimited to between 1.3 - 4 megapixels. These cameras operateon a
legacy ViconNet and Vderus software system that is connected and accessible only on the County fibernet.

Itisanticipated that newer cameraswill have enhanced festures such as expanded fields of view, increased Storage, cloud-based access
to cameras, remote access from any browser or device, automatic security and software updates, person of interest and motion sensing
derts, and vehicle and people anaytics, which makeit easier and lesstime-consuming to identify relevant incidents and download
video.

MCDOT projectsthat enhancing the existing survelllance system to extend coverage into these areas in the Bethesda PLD would
require gpproximately 206 additiona camerasto include coverage of every stairwell landing and devator [obby, 120 deck cameras,
20LPR camerasfor entrances and exits, and upgrading the existing 124 camerasthat are a or beyond useful life.

FISCAL NOTE

FY 24 supplementa in Current Revenue: Generd for the amount of $2,008,000.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION

Bethesda Parking Lot District, Montgomery County Police Department, County Security.
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Facility Planning Parking: Bethesda Parking

Lot District
(P501313)

Category Transportation Date Last Modified 08/16/23
SubCategory Parking Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFv23 EstFy24 %@ ©eyo5 Ey2s Fy27 Fy2s Fy29 Fyso BeYond
6 Years 6 Years
Planning, Design and Supervision 1,600 665 345 590 130 100 90 90 90 90
Other 20 20
TOTAL EXPENDITURES 1,620 685 345 590 130 100 90 90 90 90
FUNDING SCHEDULE ($000s)
Funding Source Total Thru Fy23 EstFy24 _ %@ vos Evos Ey27 Fy2s Fy2e Fyso EBeyond
6 Years 6 Years
Current Revenue: Parking - 1,620 685 345 590 130 100 90 90 90 90
Bethesda
TOTAL FUNDING SOURCES 1,620 685 345 590 130 100 90 90 90 90
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 130 Year First Appropriation FY13
Appropriation FY 26 Request 100 Last FY's Cost Estimate 1,440
Cumulative Appropriation 1,030
Expenditure / Encumbrances 708
Unencumbered Balance 322

This project provides for parking facility planning studies for avariety of projects under consderation for possibleinclusoninthe CIP.
Fecility planning serves as atrangtion stage for a project between the master plan or conceptud stage and itsinclusion as astand-aone
project in the CIP. Prior to the establishment of a stand-alone project, the Department of Transportation (DOT) will develop aParking
Facility Project Requirement (PFPR) that outlines the genera and specific features required for the project. Facility planning isa
decison-making process to determine the purpose, need and feesihility of acandidate project through arigorous investigation of the
following criticd project dements:. usage forecasts, economic, socid, environmentd, and hitoric impact analysis, public participation;
investigation of non-County sources of funding; and detailed project cost estimates. Facility planning representsfeasibility analys's,
planning and preliminary design and develops a PFPR in advance of full programming of aproject in the CIP. Depending upon results
of afacility planning determination of purpose and need, aproject may or may not proceed to construction. For afull description of
thefacility planning process, seethe CIP Planning Section.
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LOCATION

Bethesda Parking Lot Didtrict.

COST CHANGE

FY 29 and FY 30 added to thisLeve of Effort project.

PROJECT JUSTIFICATION

Thereisacontinuing need to study and evaluate the public and private parking supply and demand in order to ensure an adequate
amount of parking. Thetiming and magnitude of such studiesis usudly dictated by the interests of priveate developers. Facility
planning costs for projects which ultimately become stand-alone projects areincluded here. These costswill not bereflected in the
resulting individua project.

OTHER

Projects are generated by staff, Maryland-Nationa Capital Park and Planning Commission (M-NCPPC), public agencies, citizens,
developers, etc. Analysis conducted under this project may be accomplished by consultants or in-house staff, with the cooperation of
M-NCPPC, other County agencies, Washington Metropolitan Area Trangit Authority (WMATA), or private development interests.

The MNCPPC re-eva uation of Bethesda Zoning and Devel opment Potentia aong with announcements of mgjor corporate
headquarters rel ocation to Bethesdais adding to the level of analysisthat isrequired in this Didrict.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

M-NCPPC, WMATA, Parking Bethesda Facility Renovetions, Bethesda CBD Sector Plan, and Devel opers.
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Facility Planning Parking: Silver Spring Parking

Lot District
LS
(P501314)
. __________________________________________________________________________________________________________________________|
Category Transportation Date Last Modified 12/22/23
SubCategory Parking Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy23 Estey2a %@ pyvos Eyoe Ey27 Fy2s Fy2o Fyso BeYond
6 Years 6 Years
Planning, Design and Supervision 1,600 643 238 719 204 155 90 90 90 90
Other 20 20
TOTAL EXPENDITURES 1,620 663 238 719 204 155 90 90 90 90
FUNDING SCHEDULE ($000s)
Funding Source Total Thru Fy23 EstFy24 _ %@ vos Evos Ey27 Fy2s Fy2e Fyso EBeyond
6 Years 6 Years
Current Revenue: Parking - Silver ) ¢, 663 238 719 204 155 90 90 90 90
Spring
TOTAL FUNDING SOURCES 1,620 663 238 719 204 155 90 90 90 90
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 204 Year First Appropriation FY13
Appropriation FY 26 Request 155 Last FY's Cost Estimate 1,440
Cumulative Appropriation 901
Expenditure / Encumbrances 747
Unencumbered Balance 154

This project provides for parking facility planning studies for avariety of projects under consderation for possibleinclusoninthe CIP.
Fecility planning serves as atrangtion stage for a project between the master plan or conceptud stage and itsinclusion as astand-aone
project in the CIP. Prior to the establishment of a stand-alone project, the Department of Transportation (DOT) will develop aParking
Facility Project Requirement (PFPR) that outlines the genera and specific features required for the project. Facility planning isa
decison-making process to determine the purpose, need and feesihility of acandidate project through arigorous investigation of the
following criticd project dements:. usage forecasts, economic, socid, environmentd, and hitoric impact analysis, public participation;
investigation of non-County sources of funding; and detailed project cost estimates. Facility planning representsfeasibility analys's,
planning and preliminary design and develops a PFPR in advance of full programming of aproject in the CIP. Depending upon results
of afacility planning determination of purpose and need, aproject may or may not proceed to construction. For afull description of
thefacility planning process, seethe CIP Planning Section.
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LOCATION

Silver Spring Parking Lot Digtrict.

COST CHANGE

FY 29 and FY 30 added to thisLeve of Effort project.

PROJECT JUSTIFICATION

Thereisacontinuing need to study and evaluate the public and private parking supply and demand in order to ensure an adequate
amount of parking. Thetiming and magnitude of such studiesis usudly dictated by the interests of priveate developers. Facility
planning costs for projects which ultimately become stand-alone projects areincluded here. These costswill not bereflected in the
resulting individua project.

OTHER

Projects are generated by staff, Maryland-Nationa Capital Park and Planning Commission (M-NCPPC), public agencies, citizens,
developers, etc. Analysis conducted under this project may be accomplished by consultants or in-house staff, with the cooperation of
M-NCPPC, other County agencies, Washington Metropolitan Area Trangit Authority (WMATA), or private development interests.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION

M-NCPPC, WMATA, Parking Silver Spring Renovations, Silver Spring CBD Sector Plan, Developers, PEPCO, and Department of
Technology and Enterprise Business Solutions.
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Facility Planning Parking: Wheaton Parking Lot

District
(P501312)

Category Transportation Date Last Modified 09/07/23
SubCategory Parking Administering Agency Transportation
Planning Area Kensington-Wheaton Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy2s EstFy2s _ °® pyo5 py2s FY27 Fy2s Fy2e Fysg Beyond
6 Years 6 Years
Planning, Design and Supervision 795 173 244 378 20 58 45 165 45 45
Construction 15 15
TOTAL EXPENDITURES 810 188 244 378 20 58 45 165 45 45
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY23 EstFy2a %@ evo5 pyos Ey2r Fy2s Fy2o Fyso Beyond
6 Years 6 Years
Current Revenue: Parking - 810 188 244 378 20 58 45 165 45 45
Wheaton
TOTAL FUNDING SOURCES 810 188 244 378 20 58 45 165 45 45
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request 20 Year First Appropriation FY13
Appropriation FY 26 Request 58 Last FY's Cost Estimate 720
Cumulative Appropriation 432
Expenditure / Encumbrances 188
Unencumbered Balance 244

This project provides for parking facility planning studies for avariety of projects under consderation for possibleinclusoninthe CIP.
Fecility planning serves as atrangtion stage for a project between the master plan or conceptud stage and itsinclusion as astand-aone
project in the CIP. Prior to the establishment of a stand-alone project, the Department of Transportation (DOT) will develop aParking
Facility Project Requirement (PFPR) that outlines the genera and specific features required for the project. Facility planning isa
decison-making process to determine the purpose, need and feesihility of acandidate project through arigorous investigation of the
following criticd project dements:. usage forecasts, economic, socid, environmentd, and hitoric impact analysis, public participation;
investigation of non-County sources of funding; and detailed project cost estimates. Facility planning representsfeasibility analys's,
planning and preliminary design and develops a PFPR in advance of full programming of aproject in the CIP. Depending upon results
of afacility planning determination of purpose and need, aproject may or may not proceed to construction. For afull description of
thefacility planning process, seethe CIP Planning Section.
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LOCATION

Whegton Parking Lot Digtrict.

COST CHANGE

FY 29 and FY 30 added to thisLeve of Effort project.

PROJECT JUSTIFICATION

Thereisacontinuing need to study and evaluate the public and private parking supply and demand in order to ensure an adequate
amount of parking. Thetiming and magnitude of such studiesis usudly dictated by the interests of priveate developers. Facility
planning costs for projects which ultimately become stand-alone projects areincluded here. These costswill not bereflected in the
resulting individua project.

OTHER

Projects are generated by staff, Maryland-Nationa Capital Park and Planning Commission (M-NCPPC), public agencies, citizens,
developers, etc. Analysis conducted under this project may be accomplished by consultants or in-house staff, with the cooperation of
M-NCPPC, other County agencies, Washington Metropolitan Area Trangit Authority (WMATA), or private development interests.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

M-NCPPC, WMATA, Parking Whesaton Fecility Renovations, Wheaton CBD Sector Plan, Developers. and Wheeton Town Center
Project.

Parking 15-9



Farm Women's Market Parking Garage
(P502316)

Category Transportation Date Last Modified 04/15/24
SubCategory Parking Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY23 EstFY24 Je";f‘sl FY25 FY26 FY27 FY28 FY29 FY 30 B;%’g:i
Planning, Design and Supervision 400 - - 400 300 100
Other 8,825 - - 8825 1466 7,359

TOTAL EXPENDITURES 9,225 - - 9,225 1,766 7,459

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY23 EstFy2s4 %2 evos Ey2e Ey27 Ev2s Fy2o Fyzo Beyond
6 Years 6 Years
G.O. Bonds 9,225 - - 9,225 1,766 7,459
TOTAL FUNDING SOURCES 9,225 - = 9,225 1,766 7,459
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY23
Appropriation FY 26 Request 7,459 Last FY's Cost Estimate 10,293

Cumulative Appropriation 1,766
Expenditure / Encumbrances

Unencumbered Balance 1,766

PROJECT DESCRIPTION

The project isa part of the redevelopment of the historic property known as the Farm Women's Market which will include Lot 24, and
Lot 10. Thisredevel opment will renovate the existing Farm Women's Market and include the congtruction of new homes, retail space,
outdoor park space, and an underground parking garage. The Parking Lot Digtrict will purchase the garage from the devel oper with
milestone payments made during congtruction of the garage.

LOCATION

4601 Leland Street, Chevy Chase, MD 20815

ESTIMATED SCHEDULE

Depending on the devel opment approva process, the current proposed plan has preliminary design completionin FY 25 with a
congtruction completion in FY 26.
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COST CHANGE

Project cost updated to reflect the remova of intergovernmenta funding.

PROJECT JUSTIFICATION

The Farm Women's market and the area adjacent (including Lot 24 and Lot 10) have been underutilized and the redevel opment would
reposition the market and the surrounding areas as a'destination’ for visitors. It would also provide needed housing and green spaceto
be usad by the community. The purchase of the underground parking garage would alow the PLD the ahility to provide adequate
spacesfor visitors and residents to use in this newly developed area.

FISCAL NOTE

In addition to the developer and Town of Chevy Chase (TOCC), DOT is coordinating with M-NCPPC (872302) for redevel opment
of Lots 10 and 24 which will result in an underground parking garage and outdoor space. The following funding plan is contingent upon
executed agreements with the developer and TOCC aswell as Council gpproval of related property disposition actions. The underlying
expenditure schedule assumes the County purchases the underground garage from the developer. Thetotal purchase price for the DOT
portion of the project is estimated to be $18.268 million. The expenditure schedul e reflects the baance of the purchase price fter the
cost contributions from the fair market value of the density of Lot 10 and 24 in the amount of $7 million aswell as cost contributions
from the developer of $975,000. The County Executive exempts the 25% Housing Fund Initiative Fund contribution based on Section
11B-45(f) of the County Code. The purchase of the underground public parking garage using the saes proceeds from Lots 24 and 10
mesetsthe waiver criteriaunder Section 11-45(f) of the County Code because the sales proceeds from Lots 24 and 10 will be used for a
related purchase of red property - replacement parking for the parking lost on Lots 24 and 10. FY 23 supplementa in G.O. Bondsfor
the amount of $400,000. Project cost updated to reflect the remova of intergovernmenta funding, instead contributions from the
TOCC in the amount of $1,068,000 will be paid directly to the Developer in support of this project. Additional appropriation will be
requested once an agreement has been reached with the Developer.

COORDINATION

Facility Planning Parking: Bethesda PLD, Maryland-Nationa Capital Park and Planning Commission, Town of Chevy Chase.
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Parking Bethesda Facility Renovations

(P508255)

Category Transportation Date Last Modified 03/12/24

SubCategory Parking Administering Agency Transportation

Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY23 EstFy2s %@ pyos Fy2s Fy2r Fy2s Fy2o Fyao Beyond
6 Years 6 Years

Planning, Design and Supervision 6,414 4,010 604 1,800 300 300 300 300 300 300 -

Land 23 23 - - - - - - - - -

Site Improvements and Utilities 71 71 - - - - - - - - -

Construction 52,322 18,518 5,384 28,420 9,420 3,800 3,800 3,800 3,800 3,800 -

Other 1,180 1,180 - - - - - - - - -

TOTAL EXPENDITURES 60,010 23,802 5,988 30,220 9,720 4,100 4,100 4,100 4,100 4,100 =

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY23 EstFY24 ozl FY25 FY26 FY27 FY28 FY29 FY30 Sezyond
6 Years 6 Years
Current Revenue: Parking - 60,010 23,802 5,988 30,220 9,720 4,100 4,100 4,100 4,100 4,100 -

Bethesda
TOTAL FUNDING SOURCES 60,010 23,802 5,988 30,220 9,720 4,100 4,100 4,100 4,100 4,100 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 8,122 Year First Appropriation FY83
Appropriation FY 26 Request 4,100 Last FY's Cost Estimate 50,525
Cumulative Appropriation 31,388

Expenditure / Encumbrances 26,474

Unencumbered Balance 4,914

PROJECT DESCRIPTION

Thisproject providesfor the renovation of or improvementsto Bethesda parking facilities. Thisisacontinuing program of contractua
improvements or renovations, with changing priorities depending upon the type of deterioration and corrections required, that will
protect or improve the physica infragtructure to assure safe and reliable parking facilities and to preserve the County'sinvestment. The
scope of this project will vary depending on the results of studies conducted under the Facility Planning Parking project. Included are
annud consultant servicesto provide investigation, analysis, recommended repair methods, contract documents, ingpection, and

testing, if required.

LOCATION

Parking 15-12



Bethesda Parking Lot District.

COST CHANGE

Cost change reflects ahility to afford additiona facility investments and the inclusion of FY29 and FY 30 to thisleve of effort project.

PROJECT JUSTIFICATION

Staff inspection and condition surveys by County ingpectors and consultantsindicate that facilitiesin the Bethesda Parking Lot
Didrict (PLD) arein need of rehabilitation and repair work. Not performing this restoration work within the time and scope specified
may result in serious structurd integrity problemsto the subject parking facilities aswell as possible public safety hazards.

OTHER

Mgjor sub-projects within this ongoing effort are asfollows.

- Repair the snkhole and ramp spalling a Garage 35 \Woodmont/Rughby.

- Waterproofing, drainage repair, concrete repair, and Paystation improvements a Garage 49 Metropoalitan.

- Addressflooding, storm and sanitary valve replacement, and concrete facade at Garage 11, Woodmont Corner.

- Maintenance program for FY 25 will include repairs, painting/striping, and cogt-effective srategies to enhance security.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Fecility Planning Parking: Bethesda PLD.
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Parking Silver Spring Facility Renovations

(P508250)

Category Transportation Date Last Modified 03/12/24

SubCategory Parking Administering Agency Transportation

Planning Area Silver Spring and Vicinity Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy23 EstFy24 .2 Fy2s Fy2s Fy27 Fy2s Fy29 Fyso Beyond
6 Years 6 Years

Planning, Design and Supervision 6,301 4,404 291 1,606 106 300 300 300 300 300 -

Land 33 33 - - - - - - - - -

Site Improvements and Utilities 1,148 1,148 - - - - - - - - -

Construction 32,897 9,222 6,526 17,149 - 2,273 3,219 3,719 4,119 3,819 -

Other 864 864 - - - - - - - - -

TOTAL EXPENDITURES 41,243 15,671 6,817 18,755 106 2,573 3,519 4,019 4,419 4,119 =

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY23 EstFy24 . °® evos Ey2s Fy27 Ev2s Fy29 Eyso Beyond
6 Years 6 Years
Current Revenue: Parking - Silver ;5 15,671 6,817 18,755 106 2573 3,519 4,019 4,419 4119 .

Spring
TOTAL FUNDING SOURCES 41,243 15,671 6,817 18,755 106 2,573 3,519 4,019 4,419 4,119 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 106 Year First Appropriation FY83
Appropriation FY 26 Request 2,573 Last FY's Cost Estimate 34,605
Cumulative Appropriation 22,488

Expenditure / Encumbrances 17,541

Unencumbered Balance 4,947

PROJECT DESCRIPTION

Thisproject provides for the restoration of, or improvementsto, Silver Spring parking facilities to address deterioration dueto use and
age. Thisisacontinuing program of contractua improvements or restorations, with changing priorities depending upon the types of
deterioration and corrections required. Corrective measures are reguired to ensure adequate and proper serviceability over thedesign life
of thefacilities and to preserve the County's investment. The scope of this project may vary depending on the results of the studies
conducted under facility planning. The project will protect or improve the physicd infrastructure to assure continuation of safe and
reliable parking facilities. Included are annua consultant servicesto provide investigetion, andys's, recommend repair methods, contract
documents, ingpection, and testing, if required.

LOCATION
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Silver Spring Parking Lot Didtrict.

COST CHANGE

FY 29 and FY 30 added to this Leve of Effort project.

PROJECT JUSTIFICATION

Staff ingpection and condition surveys by County ingpectors and consultants indicate that facilitiesin the Silver Spring Parking Lot
Didtrict (PLD) arein need of rehabilitation and repair work. Not performing this restoration work within the time and scope specified
may result in serious structurd integrity problemsto the subject parking facilities aswell as possible public safety hazards.

OTHER

Major sub-projectswithin this ongoing effort are asfollows:

- Address devator pit flooding and damaged subsurface pipe at Garage 7, Cameron.

- Addresswater intrusion a Garage 3, Fenton Street.

- Elevator modernization &t Garage 5, Garage 9, Garage 55; Ripley Street, 13th Street and Bonifant Street.
-Maintenance program in FY 24 will include repairs, painting/striping, and cost-effective strategies to enhance security.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Silver Spring PLD Facility Planning.
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Parking Wheaton Facility Renovations
(P509709)

Category Transportation Date Last Modified 10/14/23
SubCategory Parking Administering Agency Transportation
Planning Area Kensington-Wheaton Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY23 EstFY24 J:;?S' FY25 FY26 FY27 FY28 FY29 FY 30 B;%’g:i
Planning, Design and Supervision 290 209 9 72 12 12 12 12 12 12 -
Land 5 5 - - = o . 5 - - -
Construction 1,902 309 472 1,121 100 100 225 232 232 232 -
Other 1 1 - - - - - - - - -

TOTAL EXPENDITURES 2,198 524 481 1,193 112 112 237 244 244 244 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY23 EstFY24 Jec’;f‘s' FY25 FY26 FY27 FY28 FY29 FY 30 Beei’;’:rg

\(I:vferz?;nReven“e: Parking - 2,198 524 481 1,193 112 112 237 244 244 244 -
TOTAL FUNDING SOURCES 2,198 524 481 1,193 112 112 237 244 244 244 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 112 Year First Appropriation FY97

Appropriation FY 26 Request 112 Last FY's Cost Estimate 1,710

Cumulative Appropriation 1,005

Expenditure / Encumbrances 678

Unencumbered Balance 327

PROJECT DESCRIPTION

This project provides for the restoration of, or improvements to, Wheaton parking facilities to address deterioration due to use and age.
Thisisacontinuing program of contractua improvements or restorations, with changing priorities depending upon the types of
deterioration and corrections required. Corrective measures are reguired to ensure adequate and proper serviceghility over thedesign life
of thefacilities and to preserve the County's investment. The scope of this project may vary depending on the results of the studies
conducted under Fecility Planning: Parking.

LOCATION

Wheston Parking Lot Digtrict, Maryland.
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COST CHANGE

FY 29 and FY 30 added to this Level of Effort project.

PROJECT JUSTIFICATION

Staff ingpection and condition surveys by County ingpectors and consultantsindicate that facilities at the Wheaton Parking Lot
Didtrict (PLD) arein need of rehahilitation and repair work. Not performing this restoration work within the time and scope specified
may result in serious structurd integrity problemsto the subject parking facilities aswell as possible public safety hazards.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Facility Planning Parking: Wheaton PLD.
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Silver Spring Parking Security Camera
Surveillance System

(P502410)
Category Transportation Date Last Modified 03/07/24
SubCategory Parking Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY23 EstFy24 . °% Eyos Fy2s Fy2r Fy2s Fy2e Fyso bevond
6 Years 6 Years
Construction 9,030 - 510 8,520 1,908 1,218 1,218 1,218 1,218 1,740
TOTAL EXPENDITURES 9,030 = 510 8,520 1,908 1,218 1,218 1,218 1,218 1,740
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY23 EstFv2a ' °%® pyos Ey2s Fy27 Fy2s Fy29 Fyso Beyond
6 Years 6 Years
Current Revenue: General 2,418 - 510 1,908 1,908
Current Revenue: Parking - Silver ¢ 61, - - 6612 - 1218 1,218 1218 1218 1,740
Spring
TOTAL FUNDING SOURCES 9,030 - 510 8,520 1,908 1,218 1,218 1,218 1,218 1,740
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY24
Appropriation FY 26 Request 1,218 Last FY's Cost Estimate
Cumulative Appropriation 2,418

Expenditure / Encumbrances

Unencumbered Balance 2,418

PROJECT DESCRIPTION

To meet changing safety and security surveillance needs, Montgomery County Department of Transportation (MCDOT),
Montgomery County Police Department (M CPD) and County Security recommend the ingtallation of additional cameraswithin the
10 MCDOT parking garagesto include coverage of dl stairwells, lobbies, decks, rooftops and al pedestrian and vehicular
entrances/exitsto the garage. Thiswill require the use of additiona cameratypes such as 360-degreefield of view camerasfor parking
deck coverage, 180-degreefield of view camerasfor rooftop coverage and License Plate Recognition (LPR) cameras at entrances and
exits. Thisproject will fund security ingalation in the Silver Spring Parking Lot Didtrict.

MCDOT will conduct asecurity audit through the County's contracted parking consultation service to ensurethat phasingisin line
with best industry and safety/security practices. The MCDOT phasing of the enhancement of electronic security measuresinto the
exigting garage surveillance system will be spread out over a 7-year plan. Thiswill phaseingalation and upgrades with afocuson
high-incident, high-traffic areas and to deter crimina and behavioral issues
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LOCATION

Silver Spring Parking Lot District, Maryland

ESTIMATED SCHEDULE

Inthefirst two years, this plan will prioritize placement of LPR camerasand 1t Floor stair landingsin al locations aswell as placing
improved network and facility infrastructure to support future enhancements. In phase 11, instdlations on the highest occupancy decks
and garages, devator car and further air landings, followed by low occupancy but high vagrancy decks and roofsand lagtly, any
remaining areas that may need improved coverage. In thefind year of the plan, the existing 150 camerasthat are at or beyond useful life
will be upgraded.

PROJECT JUSTIFICATION

Parking Lot digtricts (PLDs) have camerasurveillance equipment that records 24 hours aday, 7 days aweek, and 365 daysayear. The
origind purpose of ingtaling the camera surveillance system that includes 290 cameras, was to protect County property. These camera
systems are focused primarily on the pedestrian and vehicular access points, ground level elevator lobbies and payment stations located
within the parking garages.

Over the past few years there has been an increase in security incidents reported by MCDOT's contracted security patrol officers and
increased requests for video footage from Montgomery County Police Department (M CPD) to investigate crimind incidentsthat have
occurred in parking garages. The number of MCPD cases supported by video footage obtained from MCDOT parking garages has
increased 115% over two years.

Additiondly, camerasurveillance equipment and systemsin many parking garages are aging and are beyond useful life, resultingin
increased repair, replacement, and general maintenance costs. The mgority of the 290 cameras currently ingaled in PLD garagesare
older andog and/or IP cameras, with an image quality range thet islimited to between 1.3 - 4 megapixels. These cameras operateon a
legacy ViconNet and Vderus software system that is connected and accessible only on the County fibernet.

Itisanticipated that newer cameraswill have enhanced festures such as expanded fields of view, increased Storage, cloud-based access
to cameras, remote access from any browser or device, automatic security and software updates, person of interest and motion sensing
derts, and vehicle and people anaytics, which makeit easier and lesstime-consuming to identify relevant incidents and download
video.

MCDOT projects that enhancing the existing surveillance system to extend coverage into these areasin the Silver Spring PLD would
require gpproximately 286 additiona camerasto include coverage of every stairwell landing and eevator lobby, 120 deck cameras, 23
LPR camerasfor entrances and exits, and upgrading the existing 150 camerasthat are a or beyond useful life,

FISCAL NOTE

FY 24 supplementa in Current Revenue: Generd for the amount of $2,418,000.
DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION

Bethesda Parking Lot District, Montgomery County Police Department, County Security.
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Wheaton Parking Security Camera

Surveillance System
(P502411)

Category Transportation Date Last Modified 03/12/24
SubCategory Parking Administering Agency Transportation
Planning Area Kensington-Wheaton Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy23 EstFv2a _ %@ vos Evos Fy27r Fy2s Fy2o Fyso Beyond
6 Years 6 Years
Construction 1,275 - 60 1,215 279 189 189 189 189 180
TOTAL EXPENDITURES 1,275 - 60 1,215 279 189 189 189 189 180

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy2a Estfy2a %@ pyos pyos Fy27 Fv2s Fy2e Fyzo B&YONd
6 Years 6 Years
Current Revenue: General 339 - 60 279 279
Current Revenue: Parking - 936 _ _ 936 ) 189 189 189 189 180
Wheaton
TOTAL FUNDING SOURCES 1,275 - 60 1,215 279 189 189 189 189 180
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY24
Appropriation FY 26 Request 189 Last FY's Cost Estimate
Cumulative Appropriation 339

Expenditure / Encumbrances

Unencumbered Balance 339

PROJECT DESCRIPTION

To meet changing safety and security surveillance needs, Montgomery County Department of Transportation (MCDOT),
Montgomery County Police Department (M CPD) and County Security recommends the installation of additional cameraswithin the
3MCDOT parking garagesto include coverage of dl stairwells, lobbies, decks, rooftops and al pedestrian and vehicular entrances/exits
to the garage. Thiswill require the use of additional cameratypes such as 360-degreefidd of view camerasfor parking deck coverage,
180-degreefield of view camerasfor rooftop coverage and License Plate Recognition (LPR) cameras at entrances and exits. This project
will fund security ingtalation in the Wheston Parking Lot Digtrict.

MCDOT will conduct asecurity audit through the County's contracted parking consultation service to ensurethat phasingisin line
with best industry and safety/security practices. The MCDOT phasing of the enhancement of electronic security measuresinto the
exigting garage surveillance system will be spread out over a7-year plan. Thiswill phaseingallation and upgradesto focus on
high-incident, high-traffic areas and to deter crimina and behavioral issues
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LOCATION

Wheaton Parking Lot Digtrict, Maryland

ESTIMATED SCHEDULE

Inthefirst two years, this plan will prioritize placement of LPR camerasand 1t Floor stair landingsin al locations aswell as placing
improved network and facility infrastructure to support future enhancements. In phase 11, instdlations on the highest occupancy decks
and garages, devator car and further air landings, followed by low occupancy but high vagrancy decks and roofsand lagtly, any
remaining areas that may need improved coverage. In thefind year of the plan, the existing 16 camerasthat are at or beyond useful life
will be upgraded.

PROJECT JUSTIFICATION

Parking Lot digtricts (PLDs) have camerasurveillance equipment that records 24 hours aday, 7 days aweek, and 365 daysayear. The
origind purpose of ingtaling the camera surveillance system that includes 290 cameras, was to protect County property. These camera
systems are focused primarily on the pedestrian and vehicular access points, ground level elevator lobbies and payment stations located
within the parking garages.

Over the past few years there has been an increase in security incidents reported by MCDOT's contracted security patrol officers and
increased requests for video footage from Montgomery County Police Department (M CPD) to investigate crimind incidentsthat have
occurred in parking garages. The number of MCPD cases supported by video footage obtained from MCDOT parking garages has
increased 115% over two years.

Additiondly, camerasurveillance equipment and systemsin many parking garages are aging and are beyond useful life, resultingin
increased repair, replacement, and general maintenance costs. The mgority of the 290 cameras currently ingaled in PLD garagesare
older andog and/or IP cameras, with an image quality range thet islimited to between 1.3 - 4 megapixels. These cameras operateon a
legacy ViconNet and Vderus software system that is connected and accessible only on the County fibernet.

Itisanticipated that newer cameraswill have enhanced festures such as expanded fields of view, increased Storage, cloud-based access
to cameras, remote access from any browser or device, automatic security and software updates, person of interest and motion sensing
derts, and vehicle and people anaytics, which makeit easier and lesstime-consuming to identify relevant incidents and download
video.

MCDOT projectsthat enhancing the existing survelllance system to extend coverage into these areasin the Wheston PLD would
require gpproximately 40 additiona camerasto include coverage of every stairwell landing and elevator lobby, 23 deck cameras, LPR
camerasfor entrances and exits, and upgrading the existing 16 camerasthat are a or beyond useful life.

FISCAL NOTE

FY 24 supplementa in Current Revenue: Genera for the amount of $339,000.
DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION

Bethesda PLD, MCPD, County Security
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