MCPS Affordability Reconciliation

(PO56516)
Category Montgomery County Public Schools Date Last Modified 03/18/24
SubCategory Miscellaneous Projects Administering Agency Public Schools
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2s EstFy2sa _ °® pyo5 py2s Fy27 Fy2s Fy2e Fysg Beyond
6 Years 6 Years
TOTAL EXPENDITURES - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy2s EstFy24 _ °% ©ryos5 Fy2s Fy27 Fy2s Fy2e Fyag Seyond
6 Years 6 Years
TOTAL FUNDING SOURCES - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request - Year First Appropriation FY15

Appropriation FY 26 Request
Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Last FY's Cost Estimate

This project reconciles the Montgomery County Public Schools CIP request with the County Executive's recommendation based on
affordability considerations. Adjustments shown in this project description form (PDF) are based on the annud availability of Genera
Ohligations (G.O.) bonds within the annua availability of the County Council approved Spending Affordability Guiddines, rdated
adjusmentsin estimated State Aid, and adesire to postpone decisions on increasing Current Revenue: Genera uses until the broader

operating budget context is known.

The recommended CIP maintains the record high previoudy approved leve of funding and adds $169.1 million to thefirst four years of

the CIP.

Budget Cycles Six-Year Total| FY2528 F¥25 F¥26 FY27 F¥28 F¥29 FY30
F¥23-28 CE Recommended CIP 1907 576 | 1359870 | 411078 | 3B6EBS| 333920 248187 | 239817 | 307889
Fy23-28 Amended Approved CIP 1907 576 | 1,190,793 | 369,394| 336,764 286336 | 193,299
Change in dollars - 169,077 | 41,684 29,921 47,584 | 49,888 | 239517 30758382

However, the Recommended CIP has been devel oped under chalenging conditions such as significant shortfalsin key MCPS CIP
funding sources - particularly recordation taxes, flat levels of GO Bonds, reversionsto previouslevels of State Aid ($50 million - $56
million annudly) after al Built to Learn State Aid iscommitted to projects, substantia cost increases across dl departments and
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apacies, and afrontloaded MCPS CIP request (see chart below).

Budget Cycles SixYear Total | FY23 Fr24 F¥25 FY26 FY27 FY28 F¥29 F¥30
F23-28 Amended Appraved CIP 1907 576 | 323,485 | 388255 | 369.394| 336764 286336 | 1952599
F25-30 BOE Requested CIF 1,999 362 466 196 477161 433874 | 329473 | 169543 | 123,115
Change in dollars 91786 | (328.485)) (358.205)( 96,802 | 140,397 | 147,538 | 131174 | 169545 | 123115
Lhange in percent 4.8% | -100.0% | -T00.0% 26, 2% 1. 7% 57.5% B6.7% | T00.0% | T00.0%

Given these circumstances, the MCPS requested CI P is not affordabl e as requested and delays and reductions will need to be madeto

fit within available resources.
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