(P422102)

Montgomery County Detention Center Partial
Demolition and Renovation

Category Public Safety
SubCategory Correction and Rehabilitation
Planning Area Rockville

Date Last Modified 01/06/24
Administering Agency General Services
Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFv23 EstFy24 %@ ©eyo5 Ey2s Fy27 Fy2s Fy29 Fyso BeYond
6 Years 6 Years
Planning, Design and Supervision 770 770 - -
Site Improvements and Utilities 307 135 172 - - - -
Construction 2,302 1,870 432 - - - -
Other 412 235 177 - - - -
TOTAL EXPENDITURES 3,791 3,010 781 - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy23 Estey2a %@ pyvos Eyoe Ey27 Fv2s Fy2o Fyso B&Yond
6 Years 6 Years
G.O. Bonds 3,791 3,010 781 - - - -
TOTAL FUNDING SOURCES 3,791 3,010 781 - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type ot FY25 FY26 FY27 FY28 FY29 FY30
p yp 6 Years
Energy (918) (153) (153) (153) (153) (153) (153)
NET IMPACT (918) (153) (153) (153) (153) (153) (153)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Request Year First Appropriation FY21
Appropriation FY 26 Request Last FY's Cost Estimate 3,791
Cumulative Appropriation 3,791
Expenditure / Encumbrances 3,120
Unencumbered Balance 671

PROJECT DESCRIPTION

Thisproject providesfor the planning, design, and renovation/modification of the Montgomery County Detention Center (MCDC) for
use primarily as ashort-term holding and centra processing facility. The origind building was built in 1961 with the High Rise/Tower
and other modular units condiructed thereafter. The project provides for demolition of dilapidated, out-of-operation structuresincluding
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demalition of the High Rise/Tower, five vacant modular units and the Crisis Intervention Unit (CIU) pod, which is currently used by
the Department of Health and Human Services (HHS). Prior to demalition, the exigting utilitieswill be rerouted, and anew utility
gructure will be built. HHS will be relocated from the CIU pod to atemporary locetion in the occupied building while renovation of
their find location is completed. Renovation of other sdlect areas of the building isincluded. Thework will be donein phases dueto the
complexity of the project and the need to keep the main building operationa throughout the project.

LOCATION

1307 Seven Locks Road, Rockville, MD 20854

ESTIMATED SCHEDULE

Congtruction started in mid-2021 and is scheduled for completion in spring 2023.

PROJECT JUSTIFICATION

Council Resolution 13-356, passed by the Montgomery County Council in 1995, approved atwo-jail system which includesthe
Montgomery County Correctiona Fecility (MCCF) located in Boyds and the Montgomery County Detention Center (MCDC)
located in Rockville. The current MCDC was the designated location for the intake and release of al inmates. Functionsincluded the
Centra Processing Unit (CPU); the Maryland County Digtrict Court Commissioners; evaluation for pre-triad services, medica and
menta health assessments; centraized records and storage; and DOCR training. The facility aso provides beds for housing inmates
during intake process. After many years of sarvice, the building isno longer in good repair and does not meet dl the current State and
County requirements. To meet the requirements of the Council Resolution, MCDC needsto be replaced or renovated sufficiently in
order to operate fully until afuture new Justice Center can be congtructed in its place. To provide an immediate response to these
issues, the project proposes alimited renovation of the buildings remaining after demoalition of unused structures. As part of the
renovation, and in order to continueto provide these services, specific changes will beimplemented to meet current State and County
requirements. In addition, agenerd refresh of spacesis needed to provide a conducive workspace for the Saff for the immediate future.
Demalition of five vacant modular structures and the partialy occupied ClU pod will save maintenance and energy costs. Annual

mai ntenance cogts for thisfacility routingly reach and sometimes exceed $100,000.

COORDINATION

Department of Correction and Rehabilitation, Department of Genera Services, Department of Health and Human Services,
Technology and Enterprise Business Solutions, Department of Police, Fire and Rescue Service, Sheriff's Office, Didtrict Court of
Maryland, State of Maryland, City of Rockville, Washington Gas, and PEPCO.
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