Bus Rapid Transit: Veirs Mill Road
(P501913)

Category Transportation Date Last Modified 04/15/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Rockville Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY23 EstFY24 YTeOJf‘S' FY25 FY26 FY27 FY28 FY29 FY 30 B;%’g:rg
Planning, Design and Supervision 33,263 4,817 7,436 21,010 4,872 7,070 7,068 2,000 - - -
Land 13,315 10 645 12,660 3,000 5944 3,716 - - - -
Site Improvements and Utilities 14,138 - - 14,138 2,000 6,000 5,138 1,000 - - -
Construction 108,319 86 - 108,233 1,739 37,109 35,070 34,315 - - -
Other 27,467 - - 27,467 - - 27,467 - - - -

TOTAL EXPENDITURES 196,502 4,913 8,081 183,508 11,611 56,123 78,459 37,315 = = =

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY23 EstFY24 Jeoeff‘s' FY25 FY26 FY27 FY28 FY29 FY 30 B;%’g:rg
Current Revenue: Mass Transit 11,250 1,263 1,237 8,750 - - 8,750 - - - -
Federal Aid 2,958 - - 2,958 - - 2,958 - - - -
FTA Capital Investment Grant 134,606 - - 134,606 - 55186 42,105 37,315 - - -
G.O. Bonds 4,670 - 674 3,996 922 937 2137 - - - -
Impact Tax 3,000 3,000 - - - - - - - - -
State Aid 25,381 650 2,850 21,881 - - 21,881 - - - -
State Bus Rapid Transit Fund 14,637 - 3320 11,317 10,689 - 628 - - - -

TOTAL FUNDING SOURCES 196,502 4,913 8,081 183,508 11,611 56,123 78,459 37,315 - - -

OPERATING BUDGET IMPACT ($000s)

Impact Type 6 J:atz FY25 FY26 FY27 FY28 FY29 FY30
Maintenance 21,337 - - 5100 5253 5411 5,573
Cost Savings (6,275) - - (1,500) (1,545) (1,591) (1,639)

NET IMPACT 15,062 - - 3,600 3,708 3,820 3,934

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Request 10,455 Year First Appropriation FY20
Appropriation FY 26 Request - Last FY's Cost Estimate 169,035
Cumulative Appropriation 44,691

Expenditure / Encumbrances 8,985
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APPROPRIATION AND EXPENDITURE DATA ($000s)

Unencumbered Balance 35,706

PROJECT DESCRIPTION

This project will design and congtruct anew Bus Rapid Transt (BRT) lineon Veirs Mill Road (MD 586) between the Wheston Metro
Station and Montgomery Collegein Rockville. Planning conducted by the Maryland Department of Transportation State Highway
Adminigtration (MDOT SHA) resulted in arecommended dternaive in late 2017. The recommended aternative indudes queue jumps
for useby BRT and other buses a congested intersections aong the corridor, new BRT gationswith level boarding and off-board
payment, Transit Signd Priority, purchase of new, zero-emission BRT buses, and other associated pedestrian and bicycle
improvements along the corridor. The study retains curbside dedicated lanes asthe long-term BRT dternative for VeirsMill Road. In
addition, MCDOQOT intends to accelerate the Veirs Mill and Randolph Road BiPPA project to provide expanded pedestrian and bicycle
facilities dong the corridor. The addition of ashared use path dong the north side of Veirs Mill Road, completing sdewak gapsaong
the south side, and improving pedestrian crossings dong Veirs Mill Road will improve accessto Flash gations.

LOCATION

VeirsMill Road and Hungerford Drive between Wheston and Rockville

ESTIMATED SCHEDULE

Project planning was completed in FY 18 and preliminary engineering was completed in FY 22. Find design beganin FY 23 and will be
completed by mid FY 25. Property acquisition activities are estimated to begin in FY 24 and construction is anticipated to Sart in FY 25.
Congtruction of the trangit facilitieswill be completed in 2027, and completion of the supporting pedestrian and bicycle infrastructure
will be completed by 2028. Flash serviceis scheduled to open in 2027 following completion of trandt facilities.

COST CHANGE

Cogt increase due to updated cost estimate following 65 percent design milestone. Vehicle costs are updated to reflect actud contract
unit cogts.

PROJECT JUSTIFICATION

The project will transform mohility options with the implementation of asaven-mile, premium, branded, limited-stop BRT service
adong VeirsMill Road. This new service will improvetrangt trave time and increase opportunity for abroad range of users, including a
sgnificant number of minority and low-income riders living dong ahighly congested corridor. The project will improve passenger
trangit mobility by connecting ridersto high density housing and employment centers. The incorporation of bicycle and pedestrian
access and safety improvements will facilitate improved access to stations and improve overdl corridor sefety.

Plansand Studies: MCDOT Countywide Bus Rapid Transit Study, Fina Report (July 2011); County Executive's Transit Task Force
(May 2012); Countywide Transit Corridors Functiond Master Plan (November 2013); Maryland Department of
Trangportation/Maryland State Highway Administration MD 586/Veirs Mill Road Draft Corridor Planning Study (September 2016);
VersMill Corridor Master Plan (April 2019).

FISCAL NOTE
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The County intends to secure federd funding for this project through the Federd Transt Administration's (FTA) Capitd Investment
Grant (CIG) Small Starts program. The project was accepted into Smal Startsin September 2022. V ehicles are excluded from the scope
of the CIG project dueto cost limits of the CIG Small Starts program. The CIG digible project is estimated at approximately $169
million. It is assumed that 80% of the CIG project will be digible for federal funds. Federd funding assumptionswill be fine-tuned once
the project israted and the County entersinto afully funded grant agreement with FTA.

State Aid reflects state grants for capita projectsin Montgomery County programmed during the 2022 and 2023 Maryland Genera
Assembly sessions. The State Bus Rapid Transit Fund was created by the MD Generd Assembly using lottery proceeds, andis
availableto Maryland to fund digible BRT projectsin Maryland. The funds programmed were made available to Montgomery County
in 2023.

Vehiclesare being procured using acombination of local County funds, State Aid, and aL.ow and No Emission (Low-No) federa grant.
Federd adin this project includes funding from the Low-No grant, the remainder of which is programmed in the Hydrogen Fuel Cell
Busesand Fueling Site project (P502408).

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive asserts that this project
conformsto the requirement of relevant locad plans, as required by the Maryland Economic Growth, Resource Protection and Planning
Act.

COORDINATION

Maryland Department of Transportation State Highway Administration and Maryland Transit Administration, Washington
Metropolitan Area Transit Authority, Maryland-Nationa Capital Park and Planning Commission, City of Rockville, Commission on
People with Disahilities, Transit Advisory Group, Neighborhood and Civic Associations, and Veirs Mill Road BRT Corridor Advisory
Committee, Federal Trangt Adminigtration
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