Countywide Facade Easement Program
(P762102)

Category Community Development and Housing Date Last Modified 12/24/24
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY24 RemFY24 Jeoati_' FY25 FY26 FY27 FY28 FY29 FY 30 B;i’g:rg
Planning, Design and Supervision 1,473 634 - 839 140 139 140 140 140 140
Construction 3,472 - 972 2,500 500 400 400 400 400 400
Other 233 - 65 168 32 24 28 28 28 28

TOTAL EXPENDITURES 5,178 634 1,037 3,507 672 563 568 568 568 568

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY24 RemFY24 J:;f‘s' FY25 FY26 FY27 FY28 FY29 FY 30 B;%’g;g
Current Revenue: General 4,878 334 1,037 3,507 672 563 568 568 568 568
Recordation Tax Premium (MCG) 300 300 - - - - - -

TOTAL FUNDING SOURCES 5,178 634 1,037 3,507 672 563 568 568 568 568

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 563 Year First Appropriation FY21
Cumulative Appropriation 2,343 Last FY's Cost Estimate 5,178
Expenditure / Encumbrances 1,344

Unencumbered Balance 999

PROJECT DESCRIPTION

Thisproject providesfor revitalizing commercia areas throughout M ontgomery County with afocus on older commercia properties.
The objectiveisto provide support to smal businesses and to encourage private investment. Improvements will include gateway
sgnage, pedestrian lighting, connectivity, Sreetscape dements, plant materid ingtalation, acquisition of long term facade and center
signage easements, and other amenities. The Department of Housing and Community Affairs (DHCA) will begin the project witha
focus on commercid areas proximateto residentia improvement projects currently underway in DHCA's Focused Neighborhood
Assistance program, which will serve as acomplement to existing redevel opment efforts that are dready in progress. This program will
provide acomprehensive gpproach and baance residentia and commercid revitaization activitiesin these aging communities. This
programisnot limited to the initidly identified commercia areas and may also be expanded to other communitiesin the County.

LOCATION

The project focuswill initidly include five commercid areasidentified by DHCA, located in the Glenmont and Layhill Shopping
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Centers, Montgomery Village, Hillandale, and the Wheeton Centrd Business Didtrict. Three of the targeted areas, Wheseton,
Montgomery Village and a portion of Hillandale were aso sdected in part due to their location in Montgomery County's Opportunity
Zones. However, this program may expand to other commercia areas throughout the County for additiona implementation flexibility.

ESTIMATED SCHEDULE

Schedule changeto reflect accd erated implementation of afacade easement project in FY 22,

COST CHANGE

Cost change dueto thetransfer of funding to the White Oak Commercia Arealmprovementsand Revitaization project and addition of
FY 29 and FY 30 to thisongoing project.

PROJECT JUSTIFICATION

Asolder commercid areasthroughout the County continueto age, it isimportant for the County to provide technica and financid
assisanceto assure those aging properties areimproved to meet today's commercia standards and demands. The Countywide Facade
Easement Program will require participants to maintain their propertiesfor anegotiated term, with the intent to leverage investment
provided by the public sector to encourage private property and business ownersto make physical improvementsto their buildings.
The objectiveisto provide more attractive and aestheticdly pleasing commercid environmentsthat are safe shopping areasfor
residents and to generate agreater impact on the older commercid areas throughout the County.

OTHER

DHCA will review various M-NCPPC magter and sector plansto evauate and identify specific commercia areasto participatein the
program.

FISCAL NOTE

Some areas may be digible for the Federa Community Development Block Grant funding. $500,000 in State Aid has been transferred
to the White Oak Commercia Arealmprovements and Revitalization project.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assartsthat this project conformsto the requirement of relevant loca
plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Office of the County Executive, Regional Services Centers, Office of the County Attorney, Department of Permitting Services, Office
of Procurement, the Maryland-Nationa Capital Park and Planning Commission, Maryland Department of the Environment, and
Montgomery County Economic Development Corporation.
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