County Executive's Asian American Advisory Group
Purpose:

The purpose of the Advisory Group is to ensure that the County Executive is well informed of and able to act effectively to respond to the needs and concerns of Asian Americans living and/or working in Montgomery County.

Tasks:
The Advisory Group’s primary tasks include the following:

· Advise the County Executive on the needs and concerns of Asian Americans living and/or working in Montgomery County, including but not limited to advice regarding policy initiatives, budget priorities, economic and other partnership opportunities, and implementation of programs.


· Reach out to Asian American community in Montgomery County to bring their needs and concerns to the attention of the County Executive and to inform them of County programs and resources beneficial to them.
· Identify and recommend to the County Executive candidates for County positions, including boards, committees, and commissions so the County workforce and advisory committees better reflects the changing faces of Montgomery County.
· Identify opportunities for increasing the cultural competence of the County government workforce to better serve Asian Americans in the County and for enhancing the public's awareness of the culture, traditions, and history of Asian Americans in Montgomery County.

· Identify opportunities for increasing the capacity of nonprofit organizations and faith communities serving Asian Americans in Montgomery County.
· Identify opportunities for collaboration of public, community, and private organizations to better serve the County’s Asian American community.
· Perform other duties as requested by the County Executive, including reviewing and commenting on existing or proposed Federal, State, County, or Municipal legislation, regulations, policies, or programs that affect Asian Americans living and/or working in Montgomery County.

Membership:

· In order to provide timely and full representation of the diverse Asian American community in Montgomery County, members will not be limited to fixed terms of office and the membership will not be set at a fixed number. The County Executive may add members to provide needed expertise or representation at any time. 

· Members may be removed from the Advisory Group for failure to attend meetings or at the pleasure of the County Executive.
· In order to bring expert opinion together across the range of issues that affect the Asian American community in Montgomery County, the County's prohibition against serving on more than one County board, committee, or commission does not apply to the Advisory Group.

· The Chair will be designated by and serve at the pleasure of the County Executive.
Organization:
· The Chair will work with the County Executive's Office of Community Partnerships to set the dates and draft the agendas for meetings of the Advisory Group. Members are encouraged to suggest discussion topics.

· The Advisory Group will not have standing committees but will establish working groups as needed.

· The Advisory Group may adopt rules to ensure the orderly transaction of its business.

Meetings:
· The Advisory Group will meet at least four times each year. 

· The County Executive will meet with the Advisory Group two or more times each year.  

· The County Executive's Office of Community Partnerships will be responsible for providing public notice of the time and place of meetings and maintaining a public record of attendance and a summary of actions taken.

· Meetings of the Advisory Group will be open to the public except for discussions allowed to be held in executive session pursuant to County law.

Staff:

The County Executive's Office of Community Partnerships will provide staff support and act as the point of contact for all issues related to this Advisory Group.  
