MONTGOMERY COUNTY COMMITTEE FOR ETHNIC AFFAIRS
Annual Retreat
 Saturday, October 30, 2010- 9:00 am–1:00 pm
Silver Spring Civic Building - Ellsworth Room
One Veteran's Place-Silver Spring, MD 20910


Retreat Minutes, October 30, 2010 

Members Present:  Gayathri Aluviharre, Lisa Carvallo, Enas Elhanafi, Katherine Garcia, Harry Iceland, Patricia Lesnick, Jeffrey Lynch, Rayness Mayne, Erica Obebe, Kennedy Odzafi, Inga Skippings, Lesley Vossen, Walton Dawson, Arthur Pavan Bezwada
Members Absent:  Tyson Bellamy,Joshua Hedaya, Jorge Restrepo, Chief Alexander Taku, Johnny Yataco, Juan Trivino,  Luby Ismail
OCP Staff: Bruce Adams, Lisa Austin
Guests Present:  John Landsman (facilitator) 

Call to Order

The meeting was called to order at 9:15 a.m. at the Montgomery County Civic Center in Silver Spring, Maryland.   Chair welcomed all members and John Landsman, facilitator and started group introductions, followed by the agenda overview and the retreat goal and the outcomes, as follow:

 Retreat Goal:

· To begin developing the team’s trust and skills needed to be an effective committee

· To develop goals and action steps for 2011

Outcomes: By the end of the meeting we will have—

· Increased trust among committee members

· Shared understanding of goals and barriers

· Specific action steps for the committee

We discussed the vision, and realized that it was difficult to get to our mission because we have to take the time to build relationships, and increase trust.  It was agreed that often what gets in the way of us accomplishing everything is that there is little trust – when someone says they will complete a task, the others count on them to do so, but often that does not happen.  The retreat was seen as a good way to start building our own relationships and to get a better understanding of each other – everybody gets motivated at meetings but it is hard to accomplish everything.  We brainstormed ground rules for the retreat.  We should respect other people’s opinions, and we can sometimes agree to disagree. No questions are frivolous, give time to listen, be specific on what we want to discuss, encourage everyone to participate.  How can we each contribute with specific actions, being proactive, how could we motivate each other and help members come along.  Try to encourage everyone to share air time (participation).  Most importantly, if something offends you say “ouch” and then explain why it was offensive.

Activity
A Speed Meeting activity ensued.  Each member selected different members to interview to learn more about their background.  Three questions were asked, and members shared some of what colleagues said below:

1.  Describe the community where you grew up?  What were the racial and ethnic backgrounds of your neighbors, community leaders, and teachers?

· Some interesting stories emerged from the interviews.  For example, Lisa Austin is originally from Cuba – her direct family – her grandparents were from Spain, her parents were born in Cuba.  They left Cuba  for the USA when Lisa was 11 years old.  While in Cuba she lived in a predominately white, mostly European neighborhood.  After she resettled here in the U.S., (1968) she moved into a predominately white neighborhood – so not a lot of diversity, and the diversity that was there were mainly a few Spanish-speaking or Chinese families here and there, but mostly at that time it was African Americans or Whites.

· Enas said she has an interest in diversity issues; she runs the Arab American Heritage Month – and helped to set the foundation for all the other ethnic groups to hold their ethnic heritage months.  She wants to increase understanding and she feels that it is a necessity so we can take care of the people who are invisible and to represent everyone (include all voices).  There is still hate and discrimination but she is passionate about making the community more active.

· John grew up in New Jersey in a predominantly white middle class neighborhood; Lisa C. grew up in Rockville, also in a predominantly white neighborhood, but had an interesting upbringing with an international flavor because her father’s work brought many people from all over the world to her home for months at a time where there was always multiple languages and cultural foods being exchanged.
2. Why did you want to participate on the Committee of Ethnic Affairs?  Talk about personal experiences that illustrate why this committee is important to you.

· To bring perspectivies to the committee

· To gather and disseminate information to his community – people came for a better life and he wanted to make sure of that

· Country was torn apart by war – at the same time there were intermarriages between different ethnic groups – has a lot of friends from other groups

· To bring how she can help people reach common ground

· Desire to better know the county

3. What issues, policies, and experiences does Montgomery County have that speaks to the need of this committee?

· Are people able to buy a home, some communities want to know that; expectations are different for tracking progress, are we being accountable?

· Multitude of services but unknow is its not communited well – people don’t know their rights and for those who are undocumented, there is a fear of using public services such as the library

· Don’t know what the county offers, we should interact with policymakers 

· There are some people who believe that county services should not be given to undocumented residents

· We don’t know all the services of the county

4. What does success look like for this committee?

· We would be more effective at getting into the communities

· We would be the voice between the government and the various community groups
· Communication between groups

· Need to clarify who is on the committee (representatives from ethnic groups)

· Having a project

· To identify issues

· Educated on policies and services

· Having shared accountability – internally and externally

· Greater and better dissemination of info into the community

Barriers

· We need a celarer articulation of vision

· Sime commitment – people are already prioritizing other things, juggling obligations

· Lack of cohesiveness – doesn’t seem like we are working together

· Ledership who can bring people together

· Lack of understanding on what our roles are

· Lack of timely communication

· Accountability

· Translation of vision to specifics

· Shared leadership

· Disconnect of purpose of commitment

· Responding to each other/attending meetings

· Use of technology

· Unfocused

· Consenus – people are not accountable – as Inga said, can I trust you to follow through?
Action Plans

· 2 community conversations (Lecture series)
· Improve partnerships – media outlsets
· Develop communications plans
· Educate committee about what the policies in the county are
· Shape policy
· Create survey of the affairs of the community
· Mont. C. Adult English organizations – 311 for questions
· Bring in county officials to educate committee
Overview of our plan

· Find out what the policies are
· How are they being used
· Get into to community
· Advise county on how policies are working
Subcommittees

After some discussion about the vision a vote was taken (11 in favor; Rayness abstained)that there should be three subcommittees which are described below:

Policies & Services (Lisa, Arthur, Katherine, Pat)
· Research Montgomery County policies and issues relevant to the CEA

· Research Montgomery County services 

· Consult with other organizations to hear their viewpoint 

· Arrange for experts to come in and educate the CEA on policy issues

· Determine how policies are affecting the various communities we represent

· Survey community

· Conduct focus groups

Communication of Services and Policies to the Larger Community (Erica, Jeff, Inga, Enas)
· Create TV program

· Public service announcements

· Email

· Gazette

· Identify key shareholders because a lot of groups are insular

· Build relationship with these shareholders

· Create plan for all different communication venues

· Use advisory groups to disseminate (email-etc)

· Use English classes to disseminate info

· Help county develop a workshop about various issues take to community organizations

· Ethnic newspapers – invite them to meetings (Office of Community Partnerships has a list)
World Montgomery (Leslie, Harry, Gayathri, Rayness)

· Cultural aspects

· Planning

· Hands-on – written names in other languages

· Have a presence

· Fundraising

· Dance groups

· Table to explain services

· Offering different ways to get the word out 

· Ways to increase visibility

· Multicultural contest

Committee groups were charged with meeting before the Nov. 4th meeting to discuss goals.  The plan is to discuss the goals and then for the December meeting, have a timeline and learn who is doing what, specific steps, and vision.
Thoughts of Retreat

Each person was asked to state one word that the retreat gave them and nearly all were very positive:

· Positive

· Clear

· Hopeful

· Optimistic (3)

· Wondering (about implementation)
· Proof is in the pudding

· Enthusiastic

Bruce Adams 

World Montgomery – not enough money raised this year so it was cancelled.  But they are already starting to raise funds for 2011.  It will be help on October 16, 2011.  October 22nd is Community Services Day, so he wants to have the whole week dedicated with different activities, wants 25,000 residents to participate in the activities.  There was a discussion about the Sister Cities.  Evelyn Gonzales, a native from El Salvador went with a delegation to Morazán, a state in El Salvador, which was selected as the first sister city.  There will be a delegation from El Salvador coming here to Montgomery County in, the week of December 6th.  Bruce indicated that it would be a good time to invite them to our meeting.   Enas indicated that December meeting is scheduled on the 2nd; perhaps we could look at their visit schedule and find another day to meet with them.  Sister Cities program is  also looking at cities in Isreal, China, Africa,  hopefully, we will hopefully have 5 or 6 sister cities.  They are working on a network of nonprofits and have a very rich website which they hope to target.
Adjournment 

Meeting adjourned 1:00 p.m.

Handouts

· Fall Retreat Schedule

· Speed Meeting
· Guiding Principles

· Membership List

· By-Laws

· Retreat Bookmark designed and made by chair 
· Name badges
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