Middle East American Advisory Group - Montgomery County Budget Recommendations for CE 
01/05/2010

The MEA Advisory group appreciates the County Executive’s vision in the formation of this group. We deeply regard his policy of inclusion to create a vibrant and meaningful social climate in the county. We would also like to commend Bruce Adam - Director OCP in diligently working thru formation hurdles for MEA. 
The group on behalf of the MEA community would like to Thank CE for reaching out and addressing the community’s safety concerns along with the Assistant Attorney General after the tragic incidents of Ft. Hood. 

We highly appreciate the CE taking out the time to listen to our group and present the top issues for our communities in these challenging economic times. We have identified six main issues which we would like the CE to consider when allocating his Budget priorities:
1. Creating a liaison position in the office of Community Partnership for MEA group.
2. Funding for physical Security upgrades  

3. Diversity in Workforce and boards and commissions
4. Special Allocation for Purchase of Care( POC) and Working Parents Assistance (WPA) for MEA 

5. Support for Non-Profit 

6. Cultural Competency and ethnic training for MC employees 

1. Creating a Liaison position in the OCP for MEA – Presenter Irma Hafeez:

We are grateful for the formation of MEA group and we understand that at the time OCP assigned the APA liaison to work with the newly formed group. We acknowledge and highly appreciate the hard work of the current liaison – Lily Qi. 
However in view of the recent challenging events nationwide; the group strongly recommends the CE to create a liaison position for the MEA group in the OCP. We recommend that the position should be filled with an individual from Middle Eastern community. We on our part will assist the county in identifying a suitable candidate for the position.

2. Funding for physical Security upgrades -  Presenter Ashraf Al_Saeed:
MEA group commends the CE in taking timely action of reassuring the community in view of the tragic events of Ft. Hood. However, recent national incidents have compelled MEA to recommend that special funding be allocated for critical physical security upgrades including but not limited to security cameras, increased police surveillance, timely racial/ethnic hate crimes investigations etc. for Middle Eastern places of worship, institutions, community centers, and residences.  We believe these enhanced security measures are necessary to help protect Montgomery County’s citizens of Middle Eastern descent.  
3. Diversity in Workforce and boards and commissions – Presenter Daud Ahmed:

At present general consensus is that MEA community is underemployed in the county government; we are aware of the difficulties in county services to residents such lack of diversity creates in the governmental operation. MEA group is ignorant of the number of people with Middle Eastern backgrounds employed by the County; their positions and, thus, have no baseline for determining if the County has increased their representation in its workforce.  MEA group is willing to work with CE office to devise a method of assessing the current situation so that the population that we represent can begin to be counted along with other communities in your outreach program.
We highly recommend the CE to consider special hiring allocations as enjoyed by other minorities in the county to also be applied to ME resident community. 

On our part we will work with the CE to encourage individuals to apply through Workforce seminars and workshops as conducted by our group in July; and dissemination of vacancy information to community from Office of Human Resources.

MEA members will also meet with County Executive’s Special Assistant for B/C/Cs, to better understand the application and appointment process for membership on the County’s boards, committees and commissions and devise a plan on how to increase the MEA community’s representation on them.
4. Special Allocation for Purchase of Care( POC) and Working Parents Assistance (WPA) for MEA – Presenter Mimi Hussnein

 The funding provided by Purchase of Care ( POC) and Working Parents Assistance (WPA) through Montgomery County is invaluable to all families in need especially those of foreign descent. POC and WPA allows for families with limited income to send their children to day care and pre-school settings by providing financial support. We would like CE to consider special allocation for ME community for such programs. Also allocate tuition assistance funding for ME community for training and licensing to become Day care providers.
In addition request to allocate funding for publicizing these programs in the ME community thru community institutions; houses of worship etc.
5. Support for Non-Profits – Presenter Irma Hafeez

Middle Eastern Community comprises of multiple languages; ethnicities, nationalities and cultures; which makes it extremely challenging to deliver services to this community.  Unfortunately; MEA group cannot present the CE with a figurative assessment of the ME community’s demographics and needs in relation to the existing services/benefits the county has to offer; as we do not have realistic demographic data available to us. On our part we are enthusiastically pushing for Census 2010 participation for our community to overcome this roadblock.

Non profit organizations fill an important void in reaching out and providing services to the low income and at risk families in the community. We recognize the difficult financial situation however:
We request the CE to at minimum maintain the current level of funding to the existing few MEA Nonprofit organizations. 

The MEA community has tremendous unmet needs, and lacks sufficient Nonprofit infrastructure to support these needs.  The current state of funding (both public and private) to MEA nonprofits is inadequate;
- we have a very few nonprofit organizations serving specific ethnic communities,

the majority of them are functioning with very small budgets and mostly volunteer  efforts.

- Many of these nonprofit organizations are led by first-generation MEA leaders, who themselves experience knowledge and cultural barriers and are confronted with even greater challenges in understanding how to access resources in order to sustain their organizations.

• Given the language and ethnic diversity within the MEA community, it is important to support ethnic-based organizations that are led and staffed by individuals who have the linguistic and cultural understanding and ability to reach the most vulnerable in community.
To encourage more MEA nonprofit organizations to be active partners we recommend CE to consider:
Greater transparency in funding process - so that all nonprofit organizations feel that they can fairly compete for county dollars. Currently, many organizations do not have a clear understanding of the various funding sources within county government, and how to apply for funding

-  Less burdensome invoicing process for small nonprofits that receive grants. 
- Timely reimbursements for expenses

We request CE consider ME as a recognized minority in the county and as such extend any/all such benefits; allocations as are given to other minorities.
6. Cultural Competency and Ethnic Training for MC employees – 

Presenter Samira Hussein;
In view of the recent tragic national and local events; MEA group requests CE to allocate special funding for Cultural competency training programs across the board in county government about the Middle Eastern community. 

We request the CE to allocate funding for developing training course material / syllabus for cultural competency training as we found the existing syllabus and material being taught is inadequate and has serious flaws which need fixing.

We as MEA group will assist the county in identifying resources; individuals and organizations to best address this urgent need. 

