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Patrick L. O'Neil 
Attorney 
301-657-0738 
ploneil@lerchearly.com 
 

 

March 17, 2026 
 

VIA ELECTRONIC FILING & HARD COPY 
Ms. Caryn Hines, Chair 
Montgomery County Board of Appeals 
Stella B. Werner Council Office Building 
100 Maryland Avenue, Room 217 
Rockville, Maryland 20850 

 
Re:  Petition of Butler Montessori School 

Administrative Modification of Special Exception Case No. S-826-A 
15951 Germantown Road, Germantown Maryland (“Property”) 

 
Dear Chair Hines and Members of the Board: 

 
On behalf of Montessori Country School of Maryland, Inc., doing business as Butler 

Montessori School (“Butler” or “School”), I am writing to request an administrative modification 
of the School’s special exception (“Administrative Modification”) for a private educational 
institution in the Rural Cluster Zone to allow for the implementation of a modular classroom 
structure on the School’s Property.  The Administrative Modification also requests slight 
adjustments to the School’s student body age range to reflect current operational conditions but 
does not seek any changes to the approved enrollment cap of 300 students.    

 
Special Exception Background 

 
Butler is a Maryland not-profit corporation that is licensed to provide a Montessori 

education to students of all ages.   It has operated a private educational institution on its 22.7-acre 
Property since 1982 pursuant to Special Exception Case No. S-826 and subsequent amendments.  
The special exception authorized the School to serve children from ages 2-14.  Applicable special 
exception opinions are attached as Exhibit A.  The original approval in 1982 proposed a 5-phase 
plan for implementing School improvements.  Several phases have been completed and are 
described in detail in the ultimate phasing plan attached as Exhibit B.   

 
The School has completed a detailed campus master plan that will replace the phased plan. 

Butler expects to submit this revised long-range plan as a major special exception in the next few 
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years.  In the meantime, the School seeks to implement the proposed modular classroom to manage 
current operations while the new vision and related funding are being pursued.     

 
Proposed Administrative Modification 
 

a. Modular Classroom 
 

The proposed modular new classroom is modest in size, approximately 950 square feet, 
but is needed to provide safe, functional, and well-distributed Montessori educational space.  The 
modular structure will facilitate improved distribution of instructional activities across the campus 
by:  

• Reducing internal crowding in existing buildings; 
• Providing age-appropriate separation of learning environments; 
• Improving circulation and daily operational flow; and  
• Enhancing staff supervision and safety management. 

 
This is not an expansion initiative. It is a refinement of how the existing, approved enrollment 
(currently 213 students) is accommodated within campus facilities.   
 

The proposed modular classroom will be located to the west of the “Existing Main Office 
Building” as shown below and in Exhibit C (attached).  
 

 
 
 
It will enhance the Montessori experiential learning environment by creating a separate space for 
age 9 to 12 learners, while freeing up space for age-appropriate cohorts within other campus 
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structures.  The internal instructional spaces, including the modular structure, will remain conduits 
for other outdoor learning opportunities throughout the sizable campus.    
 

The modular classroom will be in the center of the Property and compatible with existing 
adjacent structures.   Modular structure plans and elevations are included as Exhibit D.    The 
classroom will be set back approximately 300 feet from the closest neighbor and further screened 
by the rolling landscape.  The School has shared plans with affected neighbors and has received 
positive feedback.   The School, through its architectural and civil engineering consultant, has 
further coordinated with the Montgomery County Department of Permitting Services to ensure the 
proposed building can be legally permitted and built based on all applicable building, site, and 
zoning codes.       
 

b. Increase Range of Student Ages 
 

While preparing this Administrative Modification, the School thoroughly reviewed its 
special exception requirements and discovered that current student ages are slightly inconsistent 
with the approved age range of 2 to 14.  Since the last administrative modification in 2012, the 
School has remained focused on, and well below, the 300 student cap.  Over time, it became 
unaware of the approved age range and allowed handfuls of younger and older students to 
participate in the specialized Montessori education offered at the Property.  These changes grew 
organically from staff and family requests for expanded educational opportunities.   

 
Currently, there are approximately 30 students (10% of allowable enrollment) outside of 

the approved age range.  The School requests a modification of the age range to allow for small 
numbers of infant and high school aged students, such that the new age range would be infant to 
18 years old.  Most of these students will be transported to and from the campus by current school 
staff/family members and will not result in any changes to accepted traffic patterns.  The number 
of driving age students, approximately 10, will be negligible. 

 
Conclusion 

 
The School believes that the implementation of the modular classroom and the allowance 

of expanded student age ranges will not substantially change the nature, character or intensity of 
the School’s special exception use, will not negatively impact traffic in any way, will not otherwise 
adversely affect the surrounding neighborhood, and as such, this request can be approved by the 
Board administratively without the necessity of a public hearing. Notably, the immediately 
adjacent neighbors are aware of this Administrative Modification and have expressed no concerns 
with it.  All other special exception conditions will remain unchanged. 
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Thank you for your consideration.  Enclosed is a current list of adjoining and confronting 
property owners and a check in the amount of $756.25.  The undersigned will be present and 
available to further discuss and/or answer any questions the Board might have at the March 25, 
2026 Worsksession at which this matter will be considered.   

   
Very truly yours, 
 
  
Patrick L. O’Neil 

 
Enclosures 
cc: Natasha Soderberg 

Scott Chidakel 
Ron Garraffa 
Doug Tilley  
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EXHIBIT A 
Special Exception Opinions 
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EXHIBIT B 
Current Special Exception Phasing Plan 
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EXHIBIT C 
Site Plan with proposed Modular Classroom 
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EXHIBIT D 
Plans and Elevations 
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