ADVISORY COMMISSION ON POLICING

Monday, June 9, 2025
6:30PM to 8:00 PM
Minutes

Commission members present: C. Arthur Blair, Brian Bellamy, Cherri Branson, Christina DelLane, Sony
George, Francisco Javier Gonzalez, Henry Mulzac, Eva Quittman, John Stephenson, Terry Walsh, Sean
Watson [11 members]

Commission members absent: Kristy Daphnis
Ex-officio members present: Sgt. Cate Brewer (FOP), Capt. Kathy Estrada (MCPD)

Support staff: Logan Anbinder

Call to Order and Attendance (6:31 PM)

e Chair Bellamy called the meeting to order at 6:33PM. A quorum of ACP members was
present.

Approval of Draft Minutes, May (6:31 PM)

e Minutes approved without objection.

Compliance Subcommittee (6:32 PM)

. Status Report to Commission
e Mx. Quittman reported on the subcommittee’s work. The subcommittee met 3 times over
the past several weeks to review the 87 recommendations from the Reimagining Public
Safety Task Force report and to develop questions for relevant agencies regarding
implementation. The subcommittee is working on a document to provide feedback on the
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recommendations and plans to go through this process again for the Effective Law
Enforcement for All (ELE4A) audit.
VOTE: Mr. Gonzdlez moved and Mr. Mulzac seconded the motion that the ACP endorses the
work of the subcommittee and looks forward to the finalized set of questions to transmit to
the various agencies through staff, and also that the subcommittee continue working on the
other reports and continue updating the commission on its work. Motion passed
unanimously.
Proposal for two new subcommittees: Data & School Safety
The ACP formed two new subcommittees with membership described below:

o Data Subcommittee: Mr. George, Mr. Gonzalez, Mr. Blair, Mr. Watson, Mr. Mulzac

o School safety: Dr. Walsh, Ms. DelLane, Mr. Watson, Chair Bellamy, Mx. Quittman

Draft Annual Report (6:57 PM)

The Commission reviewed the draft of the annual report prepared by Mr. Gonzalez and Dr.
Walsh. Commissioners had no additional comments or edits.

VOTE: Mr. Watson moved and Mx. Quittman seconded approval of the report as prepared.
The motion passed unanimously.

ACTION: Council staff will finalize for publication.

Draft Work Plan (7:01 PM)

The Commission reviewed the draft work plan prepared by Mr. Gonzalez.
The Commission made revisions to the plan as follows:

o Adding the phrase “community-centered” to the Goal section

o Indicating next to each strategy in the workplan the subcommittee, if any, that is
responsible for that item.

o Revising the language in strategy #3 and strategy #5 to reflect the ACP’s role with
regards to MCPD’s processes.

o Removing strategy #7 with the understanding that the focus on considering MCPD
peer jurisdictions is already captured by strategy #1 (by formal unanimous vote).

The Commission discussed strategy #8, “review the role of police in the probable cause and
pretrial release decisions of District Court Commissioners.”

o VOTE: Mr. Gonzdlez moved and Mr. Mulzac seconded the creation of a
subcommittee to review information pertinent to this strategy, including from MCPD
and the State’s Attorney’s Office as appropriate. The subcommittee would include at
least Mr. Mulzac, Mr. Gonzdlez, and Ms. Branson. The motion passed unanimously.

VOTE: Mr. Gonzédlez moved and Mr. Mulzac seconded approval of the work plan as amended
for inclusion in the annual report. The motion passed unanimously.



Old Business (8:14 PM)
e No old business
New Business (8:14)
e Commissioners were reminded that the next meeting is Monday, July 14,

Meeting adjourned at 8:14 PM.



