
2026-04-09 FY2026 Montgomery County Operating Budget Public Comments 

Good afternoon Council President Fani-Gonzalez, Vice President Balcombe, 
Councilmembers, and community members. My name is Esther Wells. I am a CPA, a 
lifelong resident of Montgomery County, President of the Montgomery County Taxpayers 
League, and a candidate for County Executive. 

I strongly urge this Council to reject both the property and income tax increases and 
eliminate the estimated structural deficit. A total reduction of $446.3 million is required. 
We must operate under the core belief that the primary role of government is to fund public 
safety, education, and transportation. This requires tempering pay adjustments to reflect 
the actual economic conditions of our residents. Leadership requires logic, not feelings. 
Stay within the data-driven spending affordability guidelines. 

Due to eight years of failed leadership, lack of fiscal discipline, tax and spend policies, 
inadequate oversight and accountability of taxpayers funds, inadequate investment in the 
private sector to expand the tax base and a "closed for business" reputation, we no longer 
have the luxury of framing the FY2027 budget around "priorities." We are forced to look at 
this budget through the lens of taxpayer affordability. 

County Executive Marc Elrich has proposed an $8 billion budget that does not protect 
taxpayers. It makes life less affordable and worsens our economic competitiveness. It’s 
time for our elected officials to pass a budget that "acts its wage," lives within its means, 
and does the hard work now—before we hit a point of no return. Taxpayers live within their 
means; so must our government. 

In this stagnant climate, safety net programs alone will not win the day. Prioritizing the asks 
of special interest groups that fund your campaigns is not just unethical, it is a conflict of 
interest and the reason Montgomery County is struggling. You have bitten the hand that 
feeds you, forgetting that taxpayers are the engine of this county. Without policies that 
attract and retain them, we are left with stagnant income and weakened revenue. 

In February, Council staff reported that our economic conditions are noticeably worse than 
a year ago. Personal income growth for taxpayers is stagnant at 1.09%, yet this budget 
proposes pay adjustments between 6% and 8.75%. Why are these raises not based on a 
comparative review of worker salaries, a study that hasn’t been done since 2011? 

To make matters worse, the Elrich proposes using $181.5 million in one-time rainy-day 
reserves to fund ongoing expenditures. It is financially illiterate and fiscally undisciplined to 
propose both massive tax hikes and a projected structural deficit of over $257 million next 
year, requiring another 9.85 cent tax increase next year to close the deficit. This is next level 



incompetence and is quite frankly dangerous in these economic times. We can’t afford four 
more years of tax and spend budgets. 

Let me be clear as to who is accountable for defunding your family’s future: Marc Elrich, 
Will Jawando, Kristin Mink, and Laurie-Anne Sayles. These four have failed to improve our 
quality of life, failed to make housing affordable, and failed to equalize outcomes for low-
income students.  

They have not earned another term. Vote them out! 

  



Source: https://www.youtube.com/live/zGaMZ0Mx054?si=Zq6iAVbVavg4Gy6q 

Source: 
https://montgomerycountymd.granicus.com/MetaViewer.php?view_id=169&clip_id=18516&meta_id=211025 
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