
										



BOARD OF TRUSTEES
MONTGOMERY COUNTY CONSOLIDATED RETIREE HEALTH BENEFITS TRUST

MINUTES – OPEN SESSION

Friday, May 18, 2012

101 Monroe Street, 9th floor
Rockville, Maryland

Board Members Present:		Joseph Adler
Jennifer Barrett
Joseph Beach
Arjan Berkelaar
Stephen Farber
Jonathan Grabel
Jennifer Hughes
Marshall Moore
Charles Overly
Gino Renne
Jeffrey Sharpe
Kelda Simpson
George Willie

Staff:					Linda Herman
					Marc Esen
					Stuart Potter
Brad Stelzer
					Akiko Kawashima
					John Feketekuty

Others Present:			Amy Moskowitz, Counsel to the Board


CALL TO ORDER  

Mr. Grabel called the open session of the Board meeting to order at 8:35 a.m.

DETERMINATION OF MEETING 

The Board unanimously approved a motion to move into closed session at 8:35 a.m. for the purpose of discussing the investment of public funds, pursuant to Maryland Code, State Government Article, 10-508(a)(5). 

Mr. Grabel called the open session of the Board to order at 9:20 a.m.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Approval of Minutes:  Mr. Sharpe moved, and Mr. Moore seconded, and the Board unanimously approved the minutes of the March 16, 2012 meeting.  Ms. Barrett abstained due to not being a member of the Board at the time of the meeting.

Proposed Changes-Bylaws:  Ms. Herman discussed the proposed changes which mirror the changes the Board of Investment Trustees recently made to its Bylaws.  After discussion, Mr. Adler moved, and Mr. Sharpe seconded, and the Board unanimously approved, the following resolution:

1205-02	Resolved, That the Bylaws are amended as proposed to: 
· provide that trustees may attend up to 50% of the Board’s scheduled meetings via telephone or teleconference.
· provide for a one year term for officers and a rotation among constituency groups.
· delete the references to months during which Board meetings are held.

Proposed Legislation:  Ms. Moskowitz and Ms. Herman discussed the recommended changes to the Bylaws regarding the attendance provisions of the County Code which mirror the changes approved by the Board of Investment Trustees.  After discussion, Mr. Adler moved, and Mr. Overly seconded, and the Board unanimously approved, the following resolution:

1205-03	Resolved, That the Board submit legislation to the County Council, as presented, which amends the attendance requirements to reflect those used by other Boards & Commissions which provide for removal based on the number of missed meetings rather than a percentage of missed meetings.

Delegation of Authority:  The Board discussed the Board of Investment Trustees’ recent decision to request changes to the County Code to allow the delegation of its authority as it sets forth in written policies and procedures.  The Board requested this issue be placed on its July meeting agenda.

Proposed Changes-Service Provider Procurement Policy.  Ms. Moskowitz discussed the Council’s approval of the emerging manager legislation and suggested amending the service Provider Procurement Policy to reflect the changes approved.  After discussion, Mr. Beach moved, and Mr. Overly seconded, and the Board unanimously approved, the following resolution:

1205-04	Resolved, that the Service Procurement Policy is amended as proposed to conform to the requirements of the County Code regarding the inclusion and annual reporting of emerging investment managers.

Annual Disclosure-All Manager and Vendors:  Ms. Kawashima discussed the annual disclosure responses from managers and vendors for 2011.

Performance Update:  Staff provided the Board with an overview of the performance of the Trust Fund and highlights of the financial markets as of March 31, 2012.  Mr. Esen provided commentary on the public equity markets, both developed and emerging markets declined on fears over the European debt crisis and a slowdown in growth in China.  Mr. Potter discussed the fixed income markets noting concerns of slowing U.S. economic growth resulted in U.S. Treasuries yields declining but a widening of credit spreads.   Mr. Stelzer noted that REITs had a strong month and quarter.

Quarterly v. Actual Budget:  Ms. Kawashima discussed the budget noting actual expenses were on target or lower than anticipated.

Due Diligence and Continuing Education:  Ms. Herman presented two continuing education requests.  One request was withdrawn after the Board requested Staff research other educational conferences.  After further discussion, Mr. Renne moved, and Ms. Simpson seconded, and the Board unanimously approved the remaining request. 

Allocation of Expenses:  The Board requested Staff prepare a recommendation on the allocation of expenses between the County’s retirement plans and the CRHBT when services are being used by both boards.  The Board also requested a discussion on travel.

County’s Comprehensive Annual Financial Report (CAFR):  Ms. Herman updated the Board on the County’s CAFR disclosure related to the CRHBT and the management letter comments received from the external auditors.

Workplan:  Ms. Herman discussed the Board’s workplan for the coming months which will include discussions on asset allocation and hiring active managers.

There being no further business of the Board, the open meeting session was adjourned at 9:54 a.m.   
									
									Respectfully submitted,

									_______________________
								
Cathy Jones, Secretary
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