
BOARD OF TRUSTEES
MONTGOMERY COUNTY CONSOLIDATED RETIREE HEALTH BENEFITS TRUST

MINUTES – OPEN SESSION

Friday, February 1, 2013
101 Monroe Street, 9th floor

Rockville, Maryland

Board Members Present:

Jennifer Barrett

Joseph Beach

Arjan Berkelaar

Jeffrey Buddle

Bob Doody

Stephen Farber

Jonathan Grabel

Sunil Pandya

Charles Overly
Ruby Sherman
Kelda Simpson

William Talbot

George Willie

Staff:




Linda Herman






Marc Esen






Stuart Potter

Brad Stelzer

John Feketekuty






Akiko Kawashima

Others Present:


Amy Moskowitz, Counsel to the Board

CALL TO ORDER  

Mr. Grabel called the open session of the Board meeting to order at 8:40 a.m. 

DETERMINATION OF MEETING 

The Board unanimously approved a motion to move into closed session at 8:40 a.m. for the purpose of discussing the investment of public funds, pursuant to Maryland Code, State Government Article, 10-508(a)(5).

The Board moved back into open session at 11:02 a.m.

Approval of Minutes:  Mr. Farber moved, and Mr. Beach seconded, and the Board unanimously approved the minutes of the November 16, 2012 meeting. 
Board Vacancy:  Ms. Herman discussed the resignation of a Board member and the status of the County Executive’s appointment to the current vacant position on the Board.
Due Diligence and Continuing Education Policy and By-Laws:  Ms. Moskowitz presented a proposed change to the Due Diligence and Continuing Education Policy clarifying that only current vendors who have a contractual obligation to pay expenses or current vendors who pay for all their clients expenses may pay for travel and education expenses for Board members and Staff.  Ms. Herman presented the amended By-Laws which reflect the recent legislation changing the Board’s attendance policy and clarifying the removal process.  After discussion, Mr. Buddle moved, and Mr. Farber seconded, and the Board unanimously approved, the following resolution:

1302-04
Resolved, that the Board amend the Due Diligence and Continuing Education Policy and By-Laws as proposed in the meeting materials.
Governance:  Ms. Herman presented the Governance Manual and the Statement of Investment Policy & Objectives which are a combination of the Board’s policies as well as amendments to the policies based on current practices.  The Board requested Staff consider whether a paragraph regarding ethics should appear in both the procurement section and the Ethics section. The Executive Director confirmed that all decisions made by the Staff Investment Committee are unanimous and the Board requested the document be updated to reflect the unanimous decision.    After  discussion, Ms. Barrett moved, and Mr. Beach seconded, and the Board unanimously approved, the following resolution:
1302-05
Resolved, that the Board approve the Governance Manual and Statement of Investment Policy & Objectives, as amended.

Quarterly Requested FY 14 and Estimated FY 13 Budgets:  Ms. Kawashima presented the budget noting that the FY13 and estimated FY14 expenses are projected to increase substantially from the FY12 level due to the increase in contributions and the revised asset allocation strategy.  After discussion, Mr. Beach moved and Mr. Farber seconded, and the Board unanimously approved the following resolution:
1302-06
Resolved, That the Board approves the Board-related expenses associated with the Trust as presented for FY13 and FY14, to be updated for salary and benefit changes by the Office of Management and Budget.

Comprehensive Annual Financial Report:  Ms. Herman presented the financial disclosures from the County’s CAFR relating to the CRHBT.  Ms. Herman noted there were no comments from the external auditors, BDO, related to the Trust Fund.  
Trustees Annual Ethics Disclosure:  Ms. Herman requested the Board members sign and return the disclosure.
Continuing Education Request:   Ms. Herman presented two requests for continuing education.  Mr. Willie  moved, and Mr. Farber seconded, and the Board unanimously approved the requests.
Workplan:  Ms. Herman discussed the Board’s workplan and noted an addition related to manager presentations at the March meeting.   The Board requested an annual review of the Governance Documents be added to the workplan.  The Board Chair requested time be allocated at the end of each Board meeting to discuss items of interest.  
There being no further business of the Board, the open meeting session was adjourned at 11:45 a.m.










Respectfully submitted,










_______________________
Joseph Adler, Secretary

4
3

