
CALENDAR YEAR (CY) CY 2024 CY 2025 CY 2026 CY 2027 CY 2028 CY 2029 CY 2030 CY 2031 CY 2032

FISCAL YEAR (FY) FY24 FY33FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32

Montgomery DEP/RRMD 
SOLID WASTE FACILITY –RRF/TFS OPERATIONAL SCENARIOS

EXISTING CONDITIONS
Present Timeline Existing RRF/TFS Expiration Timeline

Existing RRF/TFS Operations 
(NMWDA / Reworld)

10/2024 - 4/2026 (18 Months)

Existing Contract with 
Expiration in 4/2026

AVAILABLE  OPERATIONAL SCENARIOS

Short-Term RRF/TFS Extension
(Emergency Procurement, 5-Yr Term)

7/2024 - 4/2031 (12 Mos. + 60 Mos.)

New Proposed Alternative MSW 
Processing Technology (MWP/MRBT/AD)

10/2024 - 12/2030 (75 Months)

Resource Recovery Facility (RRF) 
Initiate Closure Measures

6/2030 - 12/2032 (30 Months)

Procure/Contract/SWMP 
Amendment (12-18 Months)

Initiate RRF Closure Measures
(30 Months)

Pre-Construction Services, Design, Permitting, Equipment Fabrication, Construction, and Commissioning, TFS Building 
Expansion, and Infrastructure Improvements (57 Months)

CO Negotiations/
Funding/Contracting

(12 Months)

5-Year Extension for RRF/TFS Operations with NMWDA / Reworld 
with Termination for Convenience Clause

(60 Months)

ALTERNATIVE OPERATIONAL SCENARIOS

Design, Permitting, Rolling Stock Fabrication, and Bid/Construction of Facility Modifications 
(48 Months)

Design, Permitting, Rolling Stock Fabrication, and Bid/Construction of Facility Modifications 
(48 Months)

Design, Permitting, Rolling Stock Fabrication, and Bid/Construction of Facility Modifications 
(48 Months)

Long Haul MSW via Rail
 (RRF)

10/2024 - 9/2029 (60 Months)

Long Haul MSW via Rail
 (TFS)

10/2024 - 9/2029 (60 Months)

Long Haul MSW via 
Rail (RRF) and Truck (TFS)

10/2024 - 9/2029 (60 Months)

Open Market RRF/TFS Extension
(5-Year or 20-Year Term)

10/2024 - 3/2028 (42 Months)

Procure/Contracting
(6-12 Months)

Procure/Contracting
(6-12 Months)

Procure/Contracting
(6-12 Months)

Procurement/Contracting
(12-18 Months)

Operational Fulfillment with Staff/Equip.
(18-24 Months)
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