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LICENSE AGREEMENT

THIS LICENSE AGREEMENT (the "License"), made this ZLL_ day of A\JIT&:,
2015, by and between MONTGOMERY COUNTY, MARYLAND, a body corporate and
politic and a political subdivision of the State of Maryland (the “County”) and
ROCKVILLE DAY CARE ASSOCIATION, INC., a for non-profit corporation and a
Child Care Provider (the "Licensee" or the “Provider”). (The County and the Licensce or

Provider together the “Parties”).

BACKGROUND:

1. The County has a leasehold interest in space located at the Bel Pre Elementary
School located at 13801 Rippling Brook Drive, Silver Spring, Maryland, 20906 (“Bel
Pre”) for the sole purpose of the operation of a child care center (“Child Care Center’)

in Montgomery County, Maryland; and

2. The County solicited requests for proposals from organizations interested in

providing child care at Bel Pre; and

3. A Child Care Provider Selection Committee reviewed applications and chose the

Licensee to provide a child care program appropriate to the needs of the community; and
4. The purpose of the County’s Policy on Use of County Buildings for Child Care is:

a. To establish consistent and reasonable rental rates for child care in
public buildings licensed from. the County;
b. To establish responsibilities of the County and the Licensee; and

c. To establish priority placement for children of County employees; and

5. The Licensee is licensed or certified by the State of Maryland or other bona fide

certifying or licensing entity to provide child care services.

1. LICENSED PREMISES: The County does grant the Licensee the

privilege, license and right to use approximately 1,700 gross square feet in the premises
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designated as Room 126 located at Bel Pre (the “Iicensed Premises™), as cross~hatched
on the attached Exhibit A, for the exclusive purpose of providing the child care services
described in the Provider’s Childcare Proposal attached as Exhibit B and incorporated as
if fully set forth (the “Program™). The Licensed Premises shall be delivered to the

Licensee in “as is” condition.

2. LICENSE TERM: The term of this License shall commence
approximately on or about July 1, 2015 and shall expire on June 30, 2019 (the “License
Term™). This License may be terminated at any time during the License Term or any
extension of the License Term by the County upon thirty (30) days written notice to the
Iicensee, unless the Licensee’s cense or certification to operate a Child Care Center 18
suspended or revoked by the issuing entity, in which case the County is not required to
provide thirty (30) days written notice to the Licensee. The County is under no obligation
to provide alternative space for the Licensee and is not responsible for aiy moving costs
or any expenses incurred by the Licensee as a result of the termination or expiration of
this License for any reason. The Parties agree that the License shall only be terminated or

revoked by the County on the terms expressly set forth in this License.

3. RENEWATL OPTION: The Licensee may, at its option, extend the License
Term for one (1) additional three (3) year term (the “ Renewal Term™), provided that: (a)
the Licensee has submitted its monthly license fee payment on time; (b) the Licensec has
maintained its compliance with all licensing requirements of the Program, whether state,
" local or federal; (¢) the Licensee is using all reasonable efforts to obtain in a timely
fashion its accreditation of its Program by the National Association for the Education of
Young Children (“NAEYC”) or by Maryland State Department of Education (“MSDE”)
or the Licensee is currently maintaining its accreditation of its Program by NAEYC or by
the MSDE; (d) the License is maintaining the Licensed Premises, including the
playground area, in good condition and repair and free of clutter; (e) the Licensee is not in
default of any other provisions of this License; (f) the License is in full force and effect;
(g) the County has not given the Licensec notice of the County’s intention to terminate
the License; (h) the Licensee’s license to operate a Child Care Center has not been
revoked or suspended by the issuing entity; and (f) the Licensee provides the County with
written notice that the Licensee intends to exercise Licensee’s option to extend the
License Term, one hundred and twenty (120} days prior to the expiration of the current
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License Term. Licensec shall be required to submit an updated insurance certificate
within thirty (30) days after the renewal of this License. TIME IS OF THE ESSENCE
FOR THE LICENSEE’S NOTICE TO THE COUNTY.

4. LICENSE FEE AND ADDITIONAL LICENSE FEE:

A. Iicense Fee: Beginning with the License commencement date, the
Licensee will pay to the County as a License Fee, Nine Dollars and Fifty-
Six Cents ($9.56) per square foot for an annual rate of Sixteen Thousand
Two Fundred Fifty Two Dollars and No Cents ($16,252.00) payable in
equal monthly installments of One Thousand Three Hundred Fifty Four
Dollars and Thirty-Three Cents ($1,354.33). All payments are to be made
in advance on the first day of each month during each license year, and
shall be payable by check to:

Montgomery County, Maryland
Department of General Services
Office of Real Estate

P.O. Box 9464

Gaithersburg, Maryland 20898-9464.

B. License Fee Increase: Commencing with January 1, 2016 and on
the 1% of January thereafter during the License Term, and any Renewal
“Term, the County will establish the License Fee rate to be paid by the
Licensee for July 1 of the following year, by determining the average per
square foot operating cost for all childcare facilities operated and
maintained by the County. For purposes of this License, operating costs
shall include, but not be limited to, the following:

1. Utilities;

2. Janitorial — At the same level provided to other
Montgomery County Board of Education properties.
The Licensee must perform day to day
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programmatic clean up (spills, crumbs, sand, food

preparation areas, etc.);

Trash removal, recycling;

3. Maintenance (major and minor);
4. Pest control;

5. Snow removal;

6. Grounds maintenance;

7. Fire Extinguishers;

8.

9.

Renovations as required to meet State licensing
regulations; and
10.  Security in the form of locking the facility.

C. Additional License Fees: In addition to the License Fee payable
under Paragraph 4 (A), the Licensee shall pay to the County a share of the
cost of debt service incurred by the County as a result of improvements
and renovations to child care facilities operated and maintained by the
County as an Additional Licensee Fee (the “Additional Licensé Fee™).

The Additional License Fee shall be equal to One Dollar and Seventy-Nine
Cents ($1.79) per square foot for an annual rate of Three Thousand Forty-
Three Dollars and Fifty Cents ($3,043.50) payable in equal monthly
installments of Two Hundred Fifty-Three Dollars and Fifty- Fight Cents
($253.58).

" The Additional License Fee shall be due and payable in the same manner

and on the same day as the License Fee. The cost of debt service shall be
determined annually by (1) adding all Capital Improvement Program costs
for all County-owned and County-maintained child care facilities; (2)
multiplying the total cost by the average effective annual repayment rate
fortwenty (20) year bonds; and (3) dividing that result by the total square

footage allocated to the county maintained §hi1d care facilities.

D. Waiver of Additional License Fees: Pursuant to the Policy on Use
of County Buildings for Child Care, attached hereto and made a part

hereof, as Exhibit C, a waiver on the repayment of debt service and the




Additional Ticense Fee, as stated above in Paragraph 4(C) shall be granted
‘by the County to the Licensee provided that Fifty-one percent (51 %) or
more of families served by the Licensee are eligible for or enrolled in the

State of Maryland or Montgomery County subsidy programs.

E. Failure to Pay License Fees: If the Licensee fails to submit the
monthly License Fee or Additional License Fee payments in the manner as
provided for above (collectively the “License Fee Payment”), and if the
failure continues for more than ten (10) calendar days after the first day of
the month for which the License Fee Payment is due and payable, the
Licensee will pay to the County, in addition to and as a part of the License
Fee Payment in question, a late penalty of five percent (5%) of the
monthly Licensee Fee Payment. If the Licensee’s failure to pay continues
for more than twenty (20) calendar days after a monthly payment becomes
due and payable the Licensee will pay to the County, in addition to and as
a part of the License Fee Payment in question, a late penalty of fifteen
percent (15%) of the monthly License Fee Payment. If the Licensee’s
failure to pay continues for more than thirty (30) calendar days after a
monthly License Fee Payment becomes due and payable, the County will
have the right to terminate this License Agreement, recover possession of
the Licensed Premises and pursue any other legal remedies available to the

County under all applicable federal, state and local laws.

5. USE OF THE LICENSED PREMISES:

A. The Licensee must use the Licensed Premises only for the provision of

infant and child care services and those activities related to such services.

B. The Licensee must abide by any and all rules and regulations concerning
the operation of its Program, which may, from time to time, be issued by the County. The

" Licensee agrees to abide by any and all rules and regulations concerning the operation of
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the building of which the Licensed Premises are a part, which may from time to time, be

issued by the County or the owner operator of the building.

C. The Licensee must implement its Program in the manner set forth in the
Providers Child Care Proposal and in its presentation to the Child Care Selection

Committee.

D. The Licensee must implement its Program in accordance with any and all
applicable state, local and federal laws pertaining to the operation of Child Care Centers
and nust maintain its license or certification to provide such services in accordance with

the requirements of the entity issuing such license or certification.

6. ASSIGNMENT: The Licensee must not assign, transfer, mortgage or
otherwise encumber this License or sublet or rent (or permit a third party to occupy or

use) the Licensed Premises or any part of the Licensed Premises.

7. USE OF OUTDOOR PLAYGROUND AREAS: The Licensee shall have
access to and the right to use the outdoor playground areas (if any) adjacent to the
Licensed Premises when used by the Licensee in connection with its Program and during
its normal hours of operation. Repair, maintenance and replacement of playground
equipment will be the responsibility of the party that provided such playground

cquipment as described on the Licensed Premises Equipment Inventory attached as

Exhibit D.

8. LICENSED CAPACITY: The Licensee acknowledges and agrees that the
Licensed Premises can be licensed for no more than the maximum number of children
permitted by the Maryland State Department of Education Office of Child Care
Licensing. The Licensee agrees that a Certificate of Licensed Capacity will be posted in

the Licensed Premises at all times.

9. PRIORITY PLACEMENT: The Licensee must provide children of

County employees with priority placement in the Licensee’s Program.
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10.  SPECIAL CONDITIONS: In addition to establishing priority placement

for children of County employees, the Licensee must:

A. Comply with the Americans with Disabilities Act and all federal, state and
local laws regarding providing access and services to disabled persons for the interior of

the Licensed Premises and is not related to the building which is Licensor’s

responsibility;
B. Share its Program enrollment data with the County;

C. Accept children whose parents participate in state or local subsidy

programs;

D. Maintain reports relating to the Licensee’s license(s) or certification(s) as a

child care provider for inspection and evaluation for County and parental review;

E. Maintain compliance with all licensing requirements of its Program,

whether state, local or federal; and

E. Obtain in a timely manner and then continue to maintain accreditation of
its Program by the Maryland State Department of Education or the National Association
for the Education of Young Children.

11. IMPROVEMENTS AND ALTERATIONS: The Licensee must not
permit or undertake any alterations, changes, improvements, or additions to the Licensed
Premises without the prior written consent of the County (“Licensee’s Work™). In order to
secure the County’s approval of any Licensee’s Work, the Licensee must submit to the

County written plans and specifications clearly setting forth Licensee’s Work to be
performed. The plans and specifications for Licensee’s Work submitted by the Licensee
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to the County must demonstrate compliance with all applicable codes and regulations.
The County will respond in writing to the Licensee within forty-five (45) days from
receipt of said plans and specifications for Licensee’s Work. The County may impose
any reasonable conditions to its consent, including, but not limited to (1) delivery to the
County by the Licensee of written or unconditional waivers of mechanic’s and
materialman’s liens as to the Licensed Premises or the premises of which the Licensed
Premises are a part, for all work, labor and services to be performed and materials to be
furnished, signed by all contractors, subcontractors, materialmen and laborers
participating in the alterations; (2) prior approval of the plans and specifications and the
Licensee’s contractors with respect to any Licensee’s Work; and (3) the right of the
County’s representatives to inspect any Licensee’s Work during the course of any
Ticensee’s Work to be performed to the Licensed Premises or the premises of which the
Licensed Premises ate a part. Licensee’s Work must conform to the requirements of the
County’s insurer and of the federal, state and local governments having jurisdiction over
the premises of which the Licensed Premises are a part, and must be performed in
accordance with the terms and conditions of this License in a good and workmanlike
manner and shall not adversely affect the value, utility, or character of the Licensed
Premises or the premises of which the Licensed Premises are a part. Notwithstanding the
foregoing, if any mechanic’s or materialmen’s lien is filed against the Licensed Premises
or the premises of which the Licensed Premises are a paxt, for work claimed to have been
done for, or materials claimed to have been furnished to or for the benefit of the Licensee,
such lien must be discharged of record by the Licensee within sixty (60) days of payment
or the filing of any bond required by law. If the Licensee fails to discharge any such lien,
the County may (but is not obligated to) discharge the same, the cost of which must be
paid by the Licensee upon demand by the County.

The County reserves the right to reject, in its sole discretion, any Licensee’s Work
proposed by the Licensee. The County will inspect the Licensed Premises upon
completion of Licensee’s Work to determine adherence to submitted plans and
specifications. In the event that Licensee’s Work is not reasonably satisfactory to the
County, the Licensee must undertake any necessary corrections, at the Licensee’s sole
risk and expense. Once the consent of the County has been obtained to perform
Licensee’s Work, the Licensee will be responsible for the acquisition of any and all

necessary permits and for the observation of all building and zoning ordinances and
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regulations then in effect. The Licensee’s failure to adhere to any such applicable
ordinances or regulations shall be deemed to be a violation of this License Agreement.

The cost of any Licensee’s Work shall be borne solely by the Licensee.

12. SERVICES:

A. The Licensee, at its risk and expense, will be responsible for the provision

of telephone services to the Licensed Premises, as deemed necessary by the Licensee.

B. The County will be responsible, through the Montgomery County Board of
Education, for providing to the Licensed Premises regular janitorial services on County
workdays as specified in Atticle 4, Paragraph (B), including refuse removal, recycling,

* and pest control. Any janitorial services beyond regular County services will be the
responsibility of the Licensee. If pest control is required after normal working hours, the

Licensee or the Licensee’s representative must be available if requested by the County.
C. The County will provide fire extinguishers where needed.

D. The County will be responsible for the payment of utilities necessary for
the operation of the building (if applicable) of which the Licensed Premises are a part.

E. The County will be responsible for maintenance of the grounds

immediately adjacent to the building of which the Licensed Premises are a part.

F. The County will be responsible for snow and ice removal or treatment of

wallkways and the parking areas, as it becomes necessary.

G. The County will deliver an ADA compliant Licensed Premises and will be

responsible for all renovations required to meet state licensing regulations.
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H. The County will be responsible for major structural repairs, and

maintenance and repair of the building’s mechanical systems.

L The License Premises will have air conditioning and heat in the License

Premises at the same level as provided to the Bel Pre Elementary School

I The County and the Licensee agree that the County’s maintenance
responsibilities, as set forth in items (B), (C), (D), (B), (F), (G), (H) and (I) of this Section
will be performed by the County, through the Montgomery County Board of Education, at
the County’s expense. On days when the County is not required to provide such services,
and the Licensee chooses to continue its use of the Licensed Premises it shall do so by
contacting directly with the Inter-Agency Coordinating Board (“ICB”) for necessary
support services. It will be the responsibility of the Licensee to pay for such additional
support services on the days that the County or the Montgomery County Board of |

‘Education are not required to provide such services either directly to the ICB or through
the County. The address of the ICB is 255 Rockville Pike, Suite 201, Rockville,
Maryland 20850. Main Office Number: 240-777-03114.

cupf@montgomerycountvind.gov

13.  FIXTURES AND EQUIPMENT: All items which are aftached to the
building, or are a part of the building's systems at the time the Licensed Premises are
delivered to the Licensee, must remain with the building and shall be delivered to the
Licensee along with the Licensed Premises. Plumbing, electrical and heating fixtures and
all other fixtures, except trade fixtures, installed by the Licensee shall remain in the
Licensed Premises at end of term. All other items installed within the Licensed Premises
at the Licensee’s expense shall remain the property of the Licensee and shall be removed
by the Licensee at the expiration or other termination of this License. The Licensee must
repair any damage caused by reason of the removal of the Licensee’s property. Any
personal property remaining within the Licensed Premises after termination of the
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License will become property of the County. The County will dispose of any such

property in the manner it deems appropriate.

14, LIABILITY, PROPERTY DAMAGE AND FIRE INSURANCE: -

A. Insurance: The Licensee agrees to obtain and maintain, during the full
term of this License, any Renewal Terms, and until all of the Licensee’s obligations
which survive termination of this License have been completed, a policy or policies of
insurance issued by an insurance company or companies licensed in the State of Maryland
and acceptable to the County containing the types of insurance coverages and limitations
set forth in the Insurance Requirements, attached hereto as Exhibit B, which is

incorporated by reference and made a part of this License Agreement.

B. Licensee’s Owned Contents: The Licensee must provide evidence of
property, fire, theft and vandalism coverage for their owned contents and any
improvements to the Licensed Premises. Coverage shall be on a replacement cost basis
for “all risks of direct physical loss or damage except as specifically excluded.” The

County does not provide any coverage for Licensee’s owned contents and improvements

to the Licensed Premises.

C. County’s Insurance: The County will maintain its normal fire and lability

insurance on the Licensed Premises. The County reserves the right to self-insure.

D. Certificate of Insurance: The Licensee must, within thirty (30) days from
execution of this License Agreement, deliver to the County a certificate(s) of insurance
evidencing the coverages required under this License Agreement. The certificates must
be issued to: Montgomery County, Maryland, Department of General Services, Office of
Real Estate, 101 Monroe Street, 9th Floor, Rockville, Maryland 20850.
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E. Additional Tnsured: The Licensee’s General Liability Policy must list
Montgomery County, Maryland as an additional insured and all insurance policies
obtained by the Licensee as required by this License Agreement must provide that the
Licensee will give the County written notice of amendment, cancellation, termination or
non-renewal, no later than forty-five (45) days prior to amendment, cancellation,
termination or non-renewal. The Licensee must provide on an annual basis evidence that

is satisfactory to the County of the insurance coverages required under this License

Agreement.

F. Subrogationi: If a casualty or other occurrence which should be covered by
the insurance required by this License Agreement occurs, the Licensee must look solely to
its insurer for reimbursement and the Licensee must ensure that such insurance is so
written that the Licensee’s insurer waives all rights of subrogation and shall have no
cause of action against the County, its agents, or employees as a result of such casualty or
occurrence. The Licensee waives and releases all right of recovery which it might
otherwise have against the County or its agents or employees by reason of any loss or
damage resulting from such casualty or other occurrence, to the extent that the Licensee

would be covered by insurance if the Licensee complied with the requirements of this

License Agreement perfaining to insurance.

G. Security System: In the event the County engages the services ofa
professional security system for the Licensed Premises or the premises of which the
Licensed Premises are a part, it is understood that such engagement in no way increases
the County’s Jiability for occurrences and/or consequences which such a system is

designed to detect or avert and that the Licensee must look solely to its insurer as set forth

above for claims for damages or injury to any person or property.

15. HOLD HARMLESS:/ The Licensee agrees to hold harmless and defend

the County from and against any and all claims of liability, actions, damages and
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expenses arising out of or related to the Licensee's breach of this License Agreement or
use or possession of the Licensed Premises occasioned wholly or in part by any act or
omission of the Licensee, its agents, contractors, guests or employees, except such claims
arising solely from the negligent acts or omissions of the County, the County's employees,
agents and contractors. The Licensee further specifically agrees to hold the County
harmless and defend the County from and against any claim of public liability made in
connection with any construction or installation of equipment performed by the Licensee,
its agents, employees or contractors, within the Licensed Premises, notwithstanding that
any such construction or equipment may or.may not be deemed to be a part of the

Licensed Premises, ot such construction or installation of equipment shall have been

approved by the County.

16.  RESPONSIBILITIES OF LICENSEE: The Licensee covenants and agrees

as follows:

A. The Licensee must not keep gasoline or other flammable material or any
explosive within the Licensed Premises which will increase the rate of fire insurance on
the Licensed Premises beyond the ordinary risk established for the type of operations
described in Article 5. Any such increase in the insurance rate due to the presence of
gasoline, other {lammable material or explosives, or due to the Licensee's operations
within the Licensed Premises, inust be borne solely by the Licensee. The Licensee must
not willfully do any act or thing in or about the Licensed Premises which may make void
or voidable any insurance on the Licensed Premises or the premises of which the
Licensed Premises are a part, and the Licensee must conform to all rules and regulations
established from time to time by the County, the Maryland Insurance Rating Bureau, or

any other authority having jurisdiction over such matters.
B. The Licensee must not use ot allow the Licensed Premises or any part of

the Licensed Premises to be used for any illegal, unlawful or improper purpose or for any
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act or thing that may be a nuisance, annoyance, inconvenience, or cause damage to the
Licensed Premises, the premises of which the Licensed Premises are a part, adjacent
properties or the adjacent neighborhood. The Iicensee agrees that it will supervise and

conduct its activities in a manner to ensure no disruption to the learning enviropment of

the school, school activities or operations.

C. The Licensee must not place upon the Licensed Premises any placard,

sign, lettering or awning except in such place and manner as shall have been first

approved in writing by the County.

D. The Iicensee acknowledges that all responsibilities of the Licensee
relating to the use or misuse of the Licensed Premises shall be construed to include use or

misuse of the Licensed Premises b§ the Licensee's agents, employees, patrons and

residents.

E. The Licensee must not have animals in or about the Licensed Premises.
This provision does not limit the Licensee or the Licensee's clients, employee’s or guest’s
right to have bona fide service animals on the Licensed Premises. The Licensee is solely
responsible for the proper care of service animals in the Licensed Premises and in keeping

the Licensed Premises clean and free of debris and waste associated with the care and

feeding of service animals.

F. The Licensee must comply with all rules and regulations with regard to the
use of the Licensed Premises that may be from time to time promulgated by the County or
the Montgomery County Board of Education. Any violation of said rules and regulations
will be deemed to constitute a violation of this License. It is understood that such rules
and regulations will not unreasonably interfere with or prevent the intended uses of the

Licensed Premises as set forth in this License.
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G. The Licensee must maintain in good condition, and promptly and
diligently repair any damage to (or replace if reasonably necessary in the circumstances),

any trade fixtures, except as provided for in Article 12.

H. The Licensee must close and lock all entrance doors and windows in the
Licensed Premises when the Licensed Premises are not in use. Further, before closing -
and Ieaving‘the Licensed Premises at any time, the Licensee must close all windows and
doors and secure the Licensed Premises. The Licensee must not place any additional
locks or bolts of any kind upon any of the entraﬁce or interior doors or windows, The
Iicensee must not change any existing locks without prior written approval of the
County. In the event an approved change is made to the existing locks, the Licensee must
provide the County with keys to the new locks. Upon the tenninaﬁon of this License
Agreement, the Licensee must return all keys of the building, ofﬁces, and bathrooms,
either furnished to, or otherwise procured by, the Licensee to the County. In the event of
the loss of any keys provided to the Licensee, the Ticensee must pay the County the cost

such keys and/or locks.

L The Licensee must establish and post in the Licensed Premises an
appropriate fire evacuation plan and hold fire drills as required. All occupants of the
Licensed Premises must be trained regarding the safe and proper operation of all

applances and equipment in the Licensed Premises.

J. The Licensee is tesponsible for on site management of the Licensed
Premises and must keep posted, in a conspicuous place within the Licensed Premises, the
Licensee's responsibilities and obligations as specified in Articles 12 and 16 of this
License. The Licensee must keep a copy of this License at the Licensed Premises and

ensure the Licensee's on site representative is adhering to the terms and conditions of this

License.
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K. The Licensee must indemnify, defend and hold the County and the
County’s other tenants, licensees, agents and employees (together the “Indenonities”)
harmless from and against all liabilities, obligations, damages, judgments, penalties,
claims, costs, charges and expenses, including, without limitation, reasonable architects’
and attorney’s fees, which may be imposed upon, incurred by, or asserted against any of
the Indemnities and arising, directly or indirectly, out of or in connection with (i) The
Licensee’s breach of its obligations under this License; (ii) the acts or negligence of the
Licensee, its agents, qontractors, and employees in the premises or on the Licensed
Premises; and (iii) the use or occupancy of the Licensed Premises, and by the Licensee,
its agents, servants, employees and contractors. In case any action or proceeding is
brought against any of the [ndemnities by reason of any of the foregoing, the Licensee
must reimburse the County the cost of defending such action or proceeding, or upon the
County’s written demand and at the Licensee’s sole cost and expense, the Licensee niust
defend such action and proceeding by counsel approved by the County. Licensec shall
have no liability under this paragraph to the extent any matter described herein results

from the negligent-acts or omissions of the County or the County’s employees or

contraciors.

L. The Licensee must not strip, overload, damage, or deface the Licensed
Premises or any part of the premises of which the Licensed Premises are a part, including,
but not limited to, hallways, stairways, or elevators. The Ticensee will not permit any

waste to, in or upon the Licensed Premises or any part of said building.

M.  The Licensee must not permit any trade or oceupation to be carried on or
use made of the Licensed Premises outside the scope of this License (Article 5). Further
the Licensee agrees to and must obey any and all federal, state, county and local laws and

regulations relating to their operation of business on and in the Licensed Premises and

premises of which the Licensed Premises are a part.
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N. The Licensee must not move any furnifure or equipment which is the

property of the County into or out of the Ticensed Premises without the County’s prior

writien consent.

0. The Licensee nust pay all of its bills and expenses relating to its use of the
Licensed Premises on time and must not permit any disraption in any service, including

but not Hmited to, utilities, to any portion of the Licensed Premises.

P. The Licensee agrees to provide all paper towels, hand soap and toilet

tissue in its restrooms, if the restrooms are located within the TLicensed Premises.

Q. The Licensee agrees to take appropriate measures to conserve and
efficiently use energy and other resources (i.e., heat, cooling, water, and utilities). The -
Licensee agrees to abide by the Montgomery County Board of Education’s standards,
policies, rules and regulations for operating and maintaining schools attached hereto and

incorporated herein, as Exhibit F, “Resource Conservation Policy and Guidelines”.

R. The Licensee agrees to abide by emergency orders requiring that the school
facility or school facilities and central offices be closed, during which time no programs

will operate in the school.

S. The Licensee agrees that the County and the Board of Education have the
authority to review the records of the Maryland Child Care Administration relating to

Licensee’s operation as permitted by law.

T. The Licet}see verifies and acknowledges that the person executing this
License on behalf of the Ticensee has the legal authority to bind the Licensee to the duties

and obligations set forth in this License. The Licensee further verifies and acknowledges
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that such person’s signature creates a binding obligation on the part of the Licensee for

the term of this License.

. The T icensee verifies and acknowledges that it is in good standing and/or

qualified to do business in the State of Maryland.

V. The Licensee agrees to and must perform any and all obligations under this

License in a timely manner.

X. Upon removal of the Licensee’s property from the Licensed Premises, the
Licensee at its sole expense must repair any damage to the Licensed Premises caused by
such removal so that the Licensed Preinises are in substantially the same condition as at

the commencement of the License Term, reasonable wear and tear excepted.

17. DESTRUCTION OF LICENSED PREMISES:

A. In the event of damage to or destruction of the Licensed Premises or any
part of the Licensed Premises by fire, storm, flood or other casualty which does not
require the Licensee to suspend entirely its business, the County shall, as soon as
practicable after said damage or destruction, repair and restore the Licensed Premises to
the condition they were in immediately prior to said damage or destruction. Should such
damage or destruction of said premises or any substantial part of the Licensed Premises
renider the Licensed Premises wholly unavailable for use by the Licensee for use as a
child care Facility, the County shall promptly begin and diligently pursue the repairing,
restoration and rebuilding of the Licensed Premises as nearly as possible to the condition
they were in immediately prior to such damage or destruction or with such changes or
alterations as the County may determine appropriate. I the alternative, the County may
terminate this License within thirty (30) days following the date of the destruction of the

Licensed Premises as described above by sending a termination notice to the Licensee.
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B. In the event of damage to or destruction of fifty percent (5 0%) or more of
the building of which the Licensed Premises are a part, the County may elect not to
restore the said building and this License shall automatically terminate and the Parties

shall be discharged from all responsibilities arising under this License.

18. DEFAULT: The Licensee shall be considered in default of this License

Agreement and the County may terminate this License Agreement upon the occurrence of

any of the following:
i Failure to perform under any term, covenant or condition of this License;
ii. The commencement of any action or proceeding for the dissolution or

liquidation of the Licensee, or for the appointment of a receiver or trustec of the

Licensee's property;

iil. The making of any assignment for the benefit of the Licensee's creditors;
iv: The abandonment of the Licensed Premises by the Licensee; -
v: The revocation or suspension of the Licensee’s license or certification as a

child care provider by the issuing entity; and

vi: Any other default or breach of the terms and conditions this License.

With respect to any matters described in (i) and (vi) of this Section 18 that does
not involve the payment of money to the County , Licensee shall have a period of fifteen
(15) business days following written notice from the County to cure such default.

19,  EMINENT DOMAIN: The Licensee is not entitled to any condemnation
award granted to the County as owner of the Licensed Premises. In the event that the
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Licensed Premises shall be taken by any governmental or quasi-governmental authority
pursuant to its power of eminent domain or sold under threat of such taking, the Licensee
will not be entitled to recover from the County any capital expenditures for improvements

and betterments made by the Licensee to the Licensed Premises at the Licensee's expense.

20. RIGHT OF ENTRY:

A. Routine Repairs and Inspection: The Licensec must permit the County, its
agents or employees, at reasonable times and upon reasonable prior notice (not less than 1
days/24hours prior notice) to enter the Licensed Premises without charge and without
diminution of License Fee payments to: (1) examine, inspect and protect the Licensed
Premises; (2) to perform maintenance and repairs the County may in its sole discreti-on
consider necessary or desirable; and (3) to exhibit the Licensed Premises to prospective

purchasers, tenants, licensees or to present ot future mortgagors,

B. Emergency Access: In cases of emergency involving imminent risk of
injury or death to persons or damage to property, the County, its agents or employees
without prior notice to the Licensee, may enter the Licensed Premises, however the
County will attempt, but is not required to notify the Licensee of any such entry under this.

section as soon as is practicable under the circumstances.

21, RETURN OF LICENSED PREMISES:

A, At the conclusion of the License Term as sef forth in Article 2, or
following the termination of this License for any other cause, the Licensee must remove
all of the Licensee’s goods and effects from the Licensed Premises and return to the
County all keys, locks, and other fixtures belonging to the County, in good repair,

reasonable wear and tear excepted.
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B. The Licensee must return the Licensed Premises to the County in the same
condition as received at the beginning of the License Term, in “broom clean” condition,

reasonable wear and tear excepted.

C. In the event that Licensee’s property is not removed from the Licensed

Premises within seventy-two (72) hours after the termination of this License, the property

remaining will become the property of the County.

D. Following termination of this License, the Licensee must remove any and
all signs erected by ot on behalf of the Ticensee and must pay for or repair any damage

caused by the installation or removal of such signage.

E. At the time of termination of this License and at the County’s option, the
Licensee must participate in a walk-through with the County’s agent or employee to

inspect the Licensed Premises.

22, NOTICE OF ACCIDENTS, DEFECTS OR DAMAGES: The Licensee
must give the County prompt verbal notice of accidents in or damages to the Licensed |
Premises and, within twenty-four (24) hours following the occurrence of such accident or

damage, the Licensee must follow-up with a detailed written report to the County of such

accidents or damages.

23. COMPLIANCE WITH LAWS: Ttisunderstood, agreed and covenanted
by and between the Parties that the Licensee, at the Licensee's eXpense, will promptly
comply with, observe and perform all of the requirements of all of the codes, statutes,
ordinances, rules, orders and regulations now in effect or later promulgated whether
required by the Federal Government, State of Maryland, Montgomery County
Government and the municipality in which Licensed Premises are located, Montgomery

County Department of Environmental Protection or Montgomery County Fire Marshal's
Office.
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74, WAIVER: The waiver of at any time by either of the Parties of any
particular covenant, condition, obligation, or duty under this License shall extend to the
particular case only, and for the particular time and in the particular manner specified, and

such waiver must not be construed or understood as waiving any further or other rights of

either Party.

95 NON-DISCRIMINATION: The Licensce agrees to comply with the non-
discrimination in policies in County contracts as required by Section 11B-33 and Section
27 of the Montgomery County Code (2004), as amended, as well as all other federal, state
and local laws and regulations regarding employment discrimination. By signing this
License Agreement, the Licensee assures the County that in accordance with applicable
law, it does not, and agrees that it will not engage in any discrimination in violation of the

above sections of the Montgomery County Code as well as any other federal, state or

local laws, rules and regulations.

26.  PUBLIC EMPLOYMENT: The Licensee understands and agrees that
unless authorized under Sections 11B-52 and Chapter 19A of the Montgomery County
Code (2004), as amended, that it is unlawful for any person or entity transacting business
with Montgomery County, Maryland, to employ a public employee for employment

contemnporaneous with his or her public employment.

27 MAILING NOTICES: All notices required or desired to be given in
accordance with this License by either party must be given by first class mail with a
nationally recognized receipted delivery service, postage prepaid, addressed to the County

or the Licensee, respectively. Notices to the Parties must be addressed as follows:

Licensee: » County:

Rockville Day Care Association, Inc. Montgomery County, Maryland

622 Hungerford Drive Office of Real Bstate

Rockville, Maryland 20852 Department of General Services
101 Monroe Street, 9% Floor

Attn: Executive Divector
' Rockville, Maryland 20850

Atin: Director of Real Estate
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With a copy, that does not constitute Notice to:
Montgomery County, Maryland

Office of the County Attorney

101 Monroe Street, 3™ Floor

Rockville, Maryland 20850

Aitn: County Attorney

e

78,  RESIDENT AGENT: The Resident Agent for the Licensec is Laura
Bardini, Executive Director, Rockville Day Care Association, Inc., and its address for
receipt of notices and service of process is 622 Hungerford Drive, Rockville, Maryland
20852. The Licensee must immediately notify the County of any change in resident agent
or resident agent’s address.

29 PROHIBITION OF HAZARDQUS SUBSTANCES: The Licensee agrees
not to store or bring hazardous substances onto the Licensed Premises. The Licensee
indemnifies the County against any and all claims of any personal injuries or personal and
real property damage as a result of any hazardous substance being brought on the

premises by the Licensee, its agents, contractors, employees or guests.

30. NON—APPROPRIATION: This License shall terminate automatically on
July 1 of any year for which the County, for whatever reason does not appropriate funds
to pay the County’s obligations provided in this License. The Licensee shall not make or

be entitled to any claim for reimbursement of any kind, whether for improvements of

prepaid items.

31, AMERICAN DISABILITIES ACT REQUIREMENTS: The County and
the Licensee agree that any future modifications made to the Licensed Premises will be
made in conformance with the requirements of the Americans with Disabilities Act, the
Federal Fair Housing Act, and all safety and accessibility requested in Federal, State and
County Laws and regulations. The Licensee must obtain all required permits to make any

modifications to the Licensed Premises and must comply with all applicable building and

safety codes.
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39 SEX OFFENDER LAW: The Licensee agrees to be in compliance with
Maryland laws regarding registered sex offenders. A registered sex offender is prohibited
from entering onto real property used for a public or non-public elementary or secondary
school or on property on which is located a “a licensed child care facility”(§11-722 of
Criminal Procedure Article, Md. Ann. Code (2008 Replacement Volume). The Licensee
shall require that any person/contractor/subcontractor that enters a contract to provide
services at the Licensed Premises will not knowingly employ an individual to work at a

school if the individual is a registered sex offender.

33, PESTICIDES USE IN SCHOOL: The Licensee agrees to be in
compliance and to follow procedures regarding the regulations regarding integrated pest
management in schools, labeled ECE-RB, entitled, “Pesticide Use in Schools”, attached
hereto and incorporated herein as Exhibit “G”.

34. RECYCLING: The Licensee agrees to be in compliance and to follow
procedures regarding the regulations regarding recycling in schools, labeled Regulation
ECF-RC, entitled, “Recycling”, attached hereto and incorporated herein as Exhibit “H.”

35  CONTRACT SOLICITATION/BROKER’S FEES OR COMMISSIONS:

The Licensee represents that it has not retained anyone to solicit or secure this

License from the County upon an agreement or understanding for a commission,
percentage, brokerage or contingent fee, except for bona fide employees or bona fide
established, licensed, commercial selling or leasing agencies maintained by the Licensee
for the purpose of securing business or an attorney rendering professional legal services |

consistent with the applicable canons of ethics of the profession.

36. FORCE MAJEURE: Neither Party will be deemed in default with respect

to the performance of any terms, covenants, and conditions of this License if same shall

be due to any strike, lockout, civil commotion, war-like operation, invasion, rebellion,
hostilities, military or upsurged power, sabotage, inability to obtain any material or
service, through natural or other cause beyond the control of either party; provided,
however, that this provision shall not excuse any non-payment of License Fees. For

purposes of this provision, lack of funds shall not be considered a cause beyond the
control of a Party.
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37.  ENTIRE AGREEMENT: This License (which contains and includes the
Exhibits) is the entire agreement between the Parties, and no representations,

inducements, or agreement, oral or otherwise, between the Parties not contained in this

License shall be of any force or effect.

38, MODIFICATION: This License (other than the Rules and Regulations,
which may be changed from time to time) must not be modified in any manner except by

an instrument in writing executed by both Parties with the same formality as this License.

39,  GOVERNING LAW: This License.and its performance is to be governed,
interpreted, construed and regulated by the laws of Montgomery County and the State of
Maryland.

40. CLAIMS: Any action brought by or on behalf of either Party in
connection with the performance of this License must be filed and maintained in a court

of competent jurisdiction in Montgomery County, Maryland.

41. INDEMNITY BOND: Upon the request of the County, concurrent with
the effective date of this License or at any time during the term of this License, the
Licensee must obtain and maintain an executed miscellaneous indemnity bond in the
amount of the annual rent for the current License Term to remain in full force and effect
throughout the remainder of the License Term as security for the Licensee’s faithful
performance of all terms and conditions of this License. The County shall have the right,

- but not the obligation, to request such a bond from the Licensee. The County, in its sole
discretion, may accept an appropriate substitute surety. The Licensee must, within fifteen
(15) business days from the date of the request by the County, deliver to the County, the
said surety, evidencing the coverage stated in this Paragraph. Failure to deliver the bond
or surety as required is considered by the County to be a default under this License. The
Parties agree that the Licensee shall only be required to obtain this Indemnity Bond
following an uncured event of default as set forth in Paragraph 18 of this License.

472, PARKING: The Licensee has use of the parking facilities which are a part
of the Licensed Premises as of the date of execution of this License, which use shall be
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determined by the current Principal. Parking for the Licensee and any other occupants of
the building, their staff, clients and guests will be confined to the surfaced parking areas

in existence as of the date of execution of this License.

43. INDEMNIFICATION: Any indemnification given in this License by the
County is subject to the notice requirements and damages limitations stated in the Local
Government Tort Claims Act, Md. Code Ann., Cts. & Jud. Proc. §§ 5-301, et seq. (2000
Repl. Vol.) (the «T GTCA™); Md. Code Ann. Att. 25A, § 1A (2005 Repl. Vol.); and Md.
Code Ann., Cts. & Jud. Proc. § 5-509 (2006 Repl. Vol.), (together the “County
Indemnification Statutes™), all as amended from time to time, and that any
indemmification given by the County in this License is not intended to create any rights or
causes of action in any third parties or 1o increase the County’s liability above the caps

provided in the County Indemmnification Statutes, as applicable.

44. REMEDIES. The rights stated herein and in the License are cumulative
and not in limitation of any rights of the County or the Licensee granted in the License or

available at law or in equity to the parties, all of which are expressly reserved.

45.  ACKNOWLEDGMENT OF AUTHORITY. The County acknowledges
that it has the power and the authority to enter into this License and that no consent from
the Board of Education of Montgometry County is required in connection with the
execution and delivery of this License Agreement by the Parties.
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N WITNESS WHEREOQF, the Parties have caused this agreement to be properly executed.

WITNESS:

By Q%’JV//{ / v\/fw/fu)&/

!

WITNESS:

APPROVED AS TO FORM & LEGALITY
OFFICE OF THE COUNTY ATTORNEY

RDC, INC.-2015
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COUNTY:
MONTGOMERY COUNTY,
MARYLAND

By: %a@w &M?ﬁ’ﬁ S

/

Ramona Bell-Pearson
Agsistant Chief Administrative
Officer

Date: %j?]}!f‘)f
i1

LICENSEE:
ROCKVILLE DAY CARE
ASSOCIATION, INC.

By: '
{(_sz . b i uj’m
Its:
1-37-(S
Date:
RECOMMENDED

By: a?lfuaf M

Cy{xﬂ'xia L. Brenneman, Director
Office of Real Estate
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LICENSED PREMISES
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EXHIBIT B

ROCKVILLE DAY CARE ASSOCIATION, INC. PROPOSAL
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. readiness, before & after school programs for sc

- personnel and payroll. The administrative s

Part A: Qualifications of Rockville Day Care Association (RDCA)

'1. Name, Address, Phone #’s, Contact Person and Experience

Rockville Day Care Association, Inc 622 Hungerford Drive # 26, Phone: (301)762-7420

Rockville, Maryland 20850

| aura.Bardini@rockvilledaycare.org www.rockvilledaycare.org

Laura Bardini, Executive Director

Rockville Day Care Association (RDCA), a private, non-profit 501(c)3 and tax exempt orgaﬁization, has provided

high quality child care programs throughout Montgomery County for over 40 years. We seive children with diverse
racial, cultural and economic backgrounds. We offer an affordable, all-inclusive tuition. We implement creative
business and budget practices to maximize the funds allocated directly to our programs. -

located in the Rockville Presbyterian Church and opened in 1969 with

six students. In 1975 in collaboration with Montgomery County Public Schools (MCPS), we were able to expand
our services and locate our programs within public elementary schools. We were among the first in Montgomery

County to provide on-site before and after school care for school age children.

The association’s first child care center was

these are housed in MCPS facilities and two are Jocated in Montgomery
faciiities. 'We provide programs for children ages 18 months through
te include: full and part time toddler, preschool, pre-k

hool age children and full time summer programs for all

age groups. We currently serve over 500 children throughout our various programs.

Presently we have six locations. Four of
County Health & Human Services (HHS)
twelve years old. The types of programs we opera

A affiliated centers benefit by being part of our association through leadership from an active Board of

an administrative staff of six who have over 180 years of collective

ild care services. All administrators are degreed in Early Childhood, Elementary
tration at the Bachelors or Masters level. Everyone in our administration began

d have been promoted through the ranks; affording them the skills and
All lead teachers have at least an associates’ degree or higher
and we encourage continued education amongst all staff. Our team of 100 talented; professional and diverse staif
represerit 38 countries. RDCA employees are committed to their careers as.reflected in our longevity with 35% of
our staff having been with us for 5 or more years. This is the level of expertise RDCA has to offer the Bel Pre

community:

RDC
Directors ard management by
experience in the delivery of ch
Education, or Recreation Adminis
as teachers in association programs an
knowledge of each position within the programs.

are abie to delfver quality child development programs is

due to the administrative support they receive from our organization. There are many levels of supervision that
help-ensure that our programs are operating at an optimum level. At the administrative level the executive director,
with guidance from the Board of Directors, is responsible for the overall supervision and management of the

centers and for promoting RDCA in the community. The executive director and the administrative office staff -

manage the fiscal operation of the programs. This includes budgets, disbursements, account receivable,
taff also serve as a resource for the center directors and work

iculum, provide on the job training, observe and evaluate
ge appropriate curriculum

One of the reasons that our child care centers

collaboratively with the staff to develop curr
classroom operations and ensure that our programs are enhanced with a

materials.

n the daily operation of their specific programs. This includes

such vital functions as: staffing the programs, supervising staff, fostering communication with parent/guardians and
encouraging active involvement, observing the children and programs daily, upholding the center in compliance
with all licensing regulations, keeping inventories, nutritious meal planning, requisitioning for all food, supplies and
equipment, maintaining accurate administrative records, and facilitating positive relationships with personnel of the

public school, staff of county agencies and other organizations.

The center directors are able to focus solely o

welcomes the opportunity to provide outstanding service to the
plishments that we have realized throughout our 45 years in the
r creative programming for

RDCA is proud of the programs we operate and
families within the Bel Pre community. The accom
child care profession can be atiributed to our partnerships with parents and ou

children.
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Ashburton Elementary School | fmces

6314 Lone Oak Drive, Bethesda, MD 20817 * 301 -571-6959

November 19, 2013

To Whom It May Concern:

. The purpose of this 1et§cr is to provide a recommendation for Rockville Day Care

Association (RDCA) to occupy the HHS space in your facility.

d a strong partnership with RDCA over the past 7 yeafs since I have

I have develope
been the principal of Ashburton Elementary School. We work together on scheduling

school and PTA events/activities and RDCA has always been extremely flexible.

RDCA staff works collaboratively with staff and parenfs to meet the needs of the
students. They plan thematic lessons that are individually tailored to meet the needs of
various learning styles and social emotional needs. The staff takes safety very seriously

ly manner. The parents have recently expressed.

and communicates with parents in a time
their satisfaction with the programming and Jevel of care their children receive on a daily

basis.

I recommend Rockville Day Care Association to occupy the HHS space in your facility.
If you have any questions, please contact me at 301-571 -6959.

Sincereiy,

Chankyne Atmnen)

_Charlene E. Garran
Principal
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November 3, 2014

Re: Bel Pre Elementary School, DHHS (Department of Health and Human Services) Bid

To Whom It May Concern:
| am writing to encourage you to select Rockville Day Care Association (RDCA) for the upcoming DHHS

bid at Bel Pre Elementary School.

| have one child in the RDCA program‘ at Bradley Hills Elementary School. My sonis in second grade, and
has attended the RDCA after-care program since kindergarten. in addition, my older son, in high school,
was also in the Bradley Hills RDCA program when he attended kindergarten {many years ago, but with
some of the excellent same staff). My experience across the years of using RDCA as a childcare
provider has been exemplary, and as a result, | have chosen to enroll my younger son at RDCA.

The reasons | believe RDCA is a superior provider for my family and for our local communities include:
- 30+ years of serving families and communities

+  Low-cost, high-quality care
An open, parent-led Board of Directors that invites parent and community input into key

decisions and strategies
e Commitment across centers to provide a nurturing, caring environment

My child has been in other child care environments and | can attest to the continuity, responsiveness,

experience and security that RDCA provides.

| hope that you will consider this a strong recommendation for RDCA in the selection and bid process.
Please reach out to me directly should you have questions or concerns.

Best,

Shari Targum

Email: sharitargum@gmail.com
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1. Philosophy and Objectives

~J e ey b

PartB: . Scope

The mission of RDCA is to facilitate the provision of high quality child care and children’s programs in Montgomery

County:

o Toexpand our services in communities where the need is identified.
o Toimprove the quality of our programs at our various centers through ongoing training for staff.

e To advocate for increased support for quality child development programs by the government and community

~atlarge.
« To advocate for ongoing participation of parents.

e To provide program management and administrative s

Our objective for the Bel Pre program is to provide superior, developmentally appropriate, programs for children with
ts. We would offer flexibility for families to choose the child care option needed and then

reasonable tuition for paren
provide an all-inclusive tuition covering everything from breakfast, snacks, classroom activities, projects, special events

and even field trips. There are no fee add-ons or hidden charges. The goal of our Board of Directors and the
administrative staff is to continue to develop programs and services that meet the needs of children in our care and

and plan to do so for the families in the Bel Pre community.

ervices to our affiliated child development centers.

community through our expertise and demonstrated stability as

s seeking child care services will dictate the range of services that will be
graphics of the community and adapt program offerings-as

| and Bel Pre community members to develop programs that

We plan to implement this within the Bel Pre
professional child care providers. The familie
provided. We will continually assess the changing demo.
needed. We will work with Bel Pre Elementary personne

reflect our client population.

We strive for inclusiveness in our children’s programs and in our employment practices and do not discriminate on the

basis of age, race, color, national and/or ethnic origin, religion, disability, gender, sexual orientation, marital status, . .
loyment of staff or in the administration of

ve and ‘grow fo become tolerant, respectful, and accepting of differences when
they are exposed to people with varying ethnic, cultural, racial and economic backgrounds. We strive to comprise a
heterogeneous staff so the children can benefit from their diversity.

urturing envirenment where they can explore their environment at their own
Creative Curriculum® which is approved by the Maryland State Department of

Education (MSDE). This model is aligned with the philosophy of the National Association for the Education of Young
Children (NAEYC) and is designed to foster social; emotional, physical, creative and intellectual development through

o facilitate this development our programs are well eguipped with a wide variety of furnishings,

play and exploration. T
equipment, supplies, and learning materials that support the developmental needs of the ages of children served and

are readily available in sufficient guantities for each group. Materials will be rotated, modified and updated to hold the
interest of the children.

We believe that children learn bestinan
pace. The curriculum model used is the

pects of the operation of each child care facility under our management.

Our attention to qﬁality extends to all as
d Child Development Center

Overall, we believe that the environment we would create for the RDCA ~ Bel Pre Roa
will express that this is a place to learn, have fun, feel safe and be respected.
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anning the programs in order to provide a varigty of program aiternatives for the

families we serve. All of our programs presently serve very diverse populations. We comply with all requirements
under the Americans with Disabilities Act (ADA). We are sensitive to the fact that families have different needs for
child care and we make every effort to accommodate these needs on an individual basis.

RDCA has always been flexible in pl

In consideration of the Bel Pre population, and knowing that 16% of the school population is enrolled in pre-k, we
would have a program option that would provide “wrap around” care for those children that attend morning or afternoon
pre-k at Bel Pre Elementary. Several of RDCA centers work with families to provide care around the times that their
children attend special MCPS programs like Head Start and Pre-K that are in the schools where our programs are

located (Maryvale and Sargent Shriver).

A.) Accommodations for part time or occasional care - In ourpreschool programs, our first priority is to
provide child care for those families in need of full time care. In addition to the regular full day - full week enroliment
option, RDCA is willing to consider half day or partial week options on a space available basis. Whenever possible, we
fry to match part fime requests with other families requiring pait time enroliment. Occasional care can be considered if
the child is pre-enrolled (with a file maintained at the center) and arrangements are made in advance with the center
director for expected days of attendance. This fiexibility is only feasible when it does not affect the financial solvency of

the corporation or adversely impact our licensed capacity.

B.) Recruit and Accommodate Parents on WPA or PSS Subsidies - RDCA has always, and will continue
to accept families who receive subsidies through the Department of Social Services Purchase of Care (POC), and the
A) programs. We have also accepted vouchers from Military

Montgomery County Working Parents Assistance {WP.
Assistance (NACCRRA) Child Care Partnership and Federal Employee Education Assistance (FEEA). We advertise
on our center Fact Sheet that we accept participants under these programs. The director discusses the programs at

the enroliment interview and we have included this information in our parent handbook. We also waive the $55.00
registration fee for WPA & POC.

_ C). Serve Children and Families with Speciai Needs - Al of our Centers have always been receptive to
including children with differing abilities and needs. Through the years, we have had many children with special needs
in our programs. We have had expetience with children who have physical disabiliies, medical issues {i.e., asthma,
epilepsy, etc.), speech and language delays, hearing deficits, attention deficit disorder, developmental delays, sensory

issues and other behavioral and emotional problems.

We make every effort to work with each child and each family so that the child's experience is successful. We offer
parent/teacher meetings as frequently as needed, and provide support and referrals-when appropriate.

We contract with The Family Support Center to provide professional consultation to our staff and to parents on an as
needed basis. When requested, the consultants observe the interactions within the classrooms. They meet with the
staff to discuss the situation and offer constructive advice and suggest management techniques that may help the staff

work with children who are experiencing behavioral issues.
If developmental delays are suspected we make referrals to MCPS - Child Find

modate Children and their families with limited English — any written correspondence
e in other languages, if needed. Translation for conversations can be
population at Bel Pre is comprised of at least 38%
facility would have staff on board who speak fluent Spanish.

‘B). Accom
digseminated at the center can be made availabl
made available with some advance notice. Since the
HispaniclLa;.‘-ino famities we would make sure this
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6. Proposed Time Line for Start-u :
P f p . (”W"j-.é'ﬂ-bw)og« lec .

Once RDCA has been notified that we have been sclected to operate the program at Bel Pre the following actions will

be taken:

December 2014...

Advertise and conduct interviews for the direétor position

January 2015...

mentary Principal, Mrs. Carmen Van Zutphen, HHS Program Manager,
ection committee to discuss the expectations of this
tion between RDCA and the Bel Pre community.

Schedule a-meeting with Bel Pre Ele
Tamieka Thomasson and representatives of the sel
program and establish a system of open communica

Notify licensing personnel of our intent to operate a program at Bel Pre Road and complete the application for

license.
Schedule appointment with fire marshal and licensing agent for inspection of the Bel Pre site

Hire and provide orientation and training for cenier director

Evaluate the space, and determine what is needed to comply with licensing regulations
Distribute promotional materials (flyers & brochures) within the targeted community.
Order large‘equipment for center (classroom furnishings)

Advertise and conduict interviews for staff positions

February 2™ - 13", 2015...

Begin enrcliment appointments with prospective Bel Pre families
Order small equipment, classroom educational supplies and materials, arts & crafts supplies, and outdoor
gross motor equipment

February 16" — 27", 2015...

[ 4

Continue to advertise for and Interview staff as needed
Continue with enrollment appointments for prospective families
Begin setting up classrooms

Meet with licensing agent

Assess any last minute needs for center

Provide orientation and training for staff

Staff finish setting up classrooms, develop lesson plans, etc.

_Provide parent & child orientations

Order food, kitchen & housekeeping supplies for opening of center
Continue with staff training and lesson plan development
Host open house for the Bel Pre families and the community

March 2¢, 2015 ~ Center-Opens

RDCA administration to continue to closely supervise, monitor and offer support to staff, children and parents

10




C T
% e
6.5 v

oy

PartC: BUDGET
1. Fee Schedule for RDCA/Bel Pre Road Child Development Center

Please note: RDCA will maintain 2014 rates fbr this site in 2015.

All Day Two/Three Program (2 & 3 year olds)
5 days $253.00 weekly

3 days $170.00 weekly

- 2 days $117.00 weekly Drop-in = $60.00 daily (with prior arrangement)

All Day Preschool (3 - 4 year olds)
5 days $223.00 weekly

3 days $153.00 weekly

2 days $106.00 weekly Drop-In = $55.00 daily {with prior arrangement)

Wrap-Around Care (Before & After MCPS Program (Pre-K & Head Start)

5 days $ 202.00 weekly

3 days $ 142.00 weekly

2 days $ 98.00 weekly Drgp—fn = $49.00 daily (with prior arrangement)

Part-time Preschool (Half Day — 3.5 hours)
5 days $421.00 monthly (follows MCPS calendar)
3 days $307.00 monthly {follows MCPS calendar)

2 days $244.00 monthly (follows MCPS calendar)

. The registration fee, and re-enroliment fee, is $55.00 per family (waived for POC/WPA).

Part-time Preschool Program is for 3.5 hours daily & follows the MCPS calendar.

. A discount will be given to families with more than one child enrolled. A 10% deduction will be taken
from the lowest weekly tuition.

L

Parents who attend 4 or more Board of Directors meetings per calendar year will receive one free week of
tuition, applied toward the lowest tuition, in the last week of December. '

Department of Social Services Purchase of Care (POC), Montgomery County

’ We accept vouchers from the
WPA), and other government or corporate sponsored subsidy programs.

Working Parents Assistance (

ng past the closing time of the center, or the ending time of

. . Tardiness Policy - The fees charged when arrivi
rst 15 minutes, $1.00 per minute for minutes 16 - 30, and,

the selected program are : .50¢ a minute for the f
$2.00 per minute for any time over 30 minutes.

Tuition for all Programs Includes: field frips, (swimming during the summer) special events, breakfast &

snacks, materials and all other costs related fo the program.

. Tuition Payments: we accept checks (returned check fee $25.00), money orders, automated draft payments,
automated bank debits (ACH), and Credit Cards (VISA, MasterCard, Discover).

2. Start Up Budget & Operating Budget - Refer to Attachment A

11
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PartD: PERSONNEL

nin establishing programs of excellence, We believe that the quality of care Is directly
related 1o the qualifications of the staff. Therefore, it has been, and continues to be, our practice to employ the most
highly trained and professional staff available in foday’s market. We will seek to have a diverse staff of nurturing,

experienced and dedicated employees at the RDCA/Bel Pre CDC.

Our staff to child ratio typically exceeds state licensing regulations, MSDE-OCC requires 4+6 ratio for toddlers with a
max group size of 12, The ratio is 1:10 for 3 — 5 year olds with a max group size of 20. RDCA maintains 3 staff in
each group (instead of the required 2) during the height of the program hours when all children are in attendance. We
deern this necessary to carry out the dally routines with the children, and it enables us o provide the level of care we

feel is crucial for a quality program.

1. Proposed Staffing Pattern by Group

Director - Full Time 8 hré. daily - Hours vary dependent on center needs

RDCA priorities have bee

Two’s/Three’s Program Preschool Program (3 — 4 year olds)

7:00am - 3:00pm — CCTPS/Senior Staff 7:00am - 3:00pm - CCTPS/Lead Teacher

7:00am - 3:00pm - Teacher Aide 7:00am - 3:00pm - Teacher Aide

10:30am - 6:30pm — CCTPS/Lead Teacher 10:30am - 6:30pm — CCTPS/Senior Staff -

2:30pm - 6:30pm - Teacher Aide ' 2:30pm - 6:30pm - Teacher Aide

Much of the support functions important for business operations such as collecting and recording tuition & maintaining
unctions, insurance and benefits, accounts payable, financial reporting

customer accounts, staff payroll and personnel fl
dures manuals, developing curriculum, scheduling field trips & summer

and budget preparation, writing policy and proce
program events, and ather administrative tasks are conducted at our administrative office. This epables our directors

to focus their attention specifically on the daily operations of their center,

The director’s responsibilities are outlined in depth in the Staff Manual (Attachment B)

The on-site director of the RDCA/Bel Pre CDC will have overall responsibility for managing the daily operationé of the
facility. This includes such vital functions as: :

ensuring appropriate staffing at all times
hiring, training, supervising, and evaluating staff
_managing the waiting list and enrolling students
fostering communication with parent/guardians and encouraging active involvement
observing the children and programs daily
maintain the center in compliance with all licensing regulations
achieving and maintaining accreditation from MSDE

maintaining inventories, requisitioning for all food, supplies and equipment
ensuring the food program is in compliance with Child and Adult Gare Food Program {CACFP) guidelines.

maintaining accurate administrative records
facilitating positive relationships with personnel of the public school, staff of

organizations

county agencies and other

Since the RDCA/Bel Pre CDC would be an affiliate-program of RDCA, there are many levels of supervision that help
ensure that our programs are operating at an optimum level. Our executive director and program directors routinely

visit each location and are available to parents and staff as a resource.

12
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3. Pre-employment Orientation and On-going Professional Development

Staff for the Bel Pre center will be actively recruited using on-line resources stich as Craig’s List & Barefoot Student,
through local and college newspapers, on our website, and through current families and staff.

Applicants are generally referred fo the RDCA administrative office as a first point of contact where they are initially
screened. if the applicant is qualified they are referred to the center director. The director will conduct a formal
interview with the prospective applicants. Professional references will be checked, required educational
documentation and prior work experience will be verified and all hired employees will be subject to the state-mandated

criminal background investigations and pre-employment medical.

Pre-employment fraining for staff hired at the Bel Pre Child Development Center will include an orientation to the
center and to ' RDCA. This will be conducted by the center director or RDCA program director. During this orientation
the facility will be toured, giving specific detadl regarding; emergency evacuation procedures, location of first aid &
safety precaution supplies, identifying staff who have first aid & CPR certification, the location of all telephones
including important/emergency phone numbers, the location of the “classroom notebooks” which contain children’s
emergency info cards, attendance records, daily messages/notes from families, meal count records and other
information pertinent to the classroom. RDCA policies and procedures are discussed in detail with particular attention
given to the philosophy & objectives, indoor and outdoor supervisory guidelines, emergency procedures, discipline
policy, nutrition, health and safety issues. State licensing regulations and curriculum guidelines are reviewed. .

of children until they know and feel comfortable with the children and
For new teachers the director or RDCA program coordinator will. work
| of comfort, group management and competency. The

g offer support, guidance andarea

New employees are never left alone with & group
are familiar with the daily scheduie and routines.

jointly with them in ihe classroom until they demonstrate a level
director and program directors of .RDCA continuously observe the programs an

resource to staff.

in keeping with our commitment to encourage staff development, RDCA provides opportunities, funding and time off

from work for staff members fo enroll in courses related to child development at local colleges, universities, and other
training institutions. When appropriate, we refer staff to additional County resources available through the Monigomery
County Child Care Resource and Referral Center (MGCCRRC) to assist them with furthering thelr education. The goal
is for our staff to advance along the Maryland Child Care Credential continuum which helps then individually while also

helping the RDCA center improve its’ ranking in Maryland EXCELS.

The state licensing agency for child care programs;-Maryland State Department of Education - Office of Child Care
(MSDE-OCC), requires that all Directors and CCTPS (Lead Teachers and Senior Staff) have a minimum of 12 hours of

continued training each year. Teacher Aides are required to complete 6 hours of continued training annually. All of

this required training is fully funded by RDCA.
al development throughout the year for each year of their

employment. Personal advancement is encouraged as it is our goal to have all employees earn at least an Associate
degree and continue advancing to the next degree level. Training money is available for those taking education related
courses. Professional development expenses for 2014 are estimated to reach $13,000 and over 1000 hours of time
off from work were used association wide. 1tis estimated the professional development costs for Bel Pre would run,

approximately $1,500 for the first year.
4. Personnel and Grievance Policies -Refer to Attachment B (Staff Man ual)

Staff at Bel Pre will receive the required profession

14




.'/W R

PartE: Parent Involvement

1. Sample Flyer(s) - refer to RDCA - Attachment C

2. Parent Outreach and Registration/Admission Criteria

Initial recruitment for participants in the program will be through flyers distributed through the school system at the Bel
Pre Elementary and in the PTA newsletter and on their listserve. The director of the Bel Pre center will become a

member of the PTA in order to further the school and community partnership.

Ads will be placed in local newspaper such as the Gazette and targeted neighborhood mailers. In addition, flyers will

be distributed throughout the neighborhood as defined by the MCPS boundary for this school. Also, flyers will be

posted at Wheaton & Aspen Hill {ibraries, Giant in Aspen Hill, at Plaza Del Marcado, Michael’s, Kohl's and other local

businesses. |n an effort to reach the majority population of this school, RDCA will develop promotional materials in
bothh English and Spanish. We will make every effort to hire staff fluent in Spanish and will have transiation services

avaiiable.

t will be given to studehts of parents who work for the Montgomery County
s. The next pricrity will go to siblings of students already
ceptance into the program

First priority for enrollmen
Government or Montgomery County Public School
enrolied. Finally, other enroiiments will be selecied on a first come - first served basis. Ac

will depend upon avaitability in the age group/program desired.

Once initial enroilment has taken place and the center has reached licensed capacity, interested applicants will be
placed on a waiting list according o date of first contact, age of child and program needed. As openings ocour the
director will refer to the waiting list, assess the inquiries for priority consideration (County employee, child of school
employee, sibling of enrolled student), and will contact families in order of earliest date of contact. Once called
announcing an opening is avallable, the applicant is given a date to return the call. If that contact does not respond,

the next person on the waiting list is contacted.

Registration for the program requires a scheduled appointment at the center with the director or designated
administrative staff member. We feel it is imperative for the parent to visit the center with the.child, and have a formal
interview. During this interview process the parent has the opportunity to tour the center, meet the classroom staff,
observe the program and make a decision as to whether they feel our center is a good match for their child and family.
I is also a time for us to discuss daily schedules and any issues relevant to their child. In addition RDCA policies and
procedures, financial obligations and important sections in the Parent Handbook are reviewed. With this personal
format we hope to ensure that parents understand how the center operates and provides an opportunity for parents o

have any questions answered.

15
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PartF: Program Plan
1. Daily Schedule for Each Age Group Served:

Key to regularly schéduled classroom activities - all age groups

Activity Centers

purposeful play of the children’s choosing in established activity center areas in
the classroom.using real objects and child oriented prornpts for blocks &
construction, art, dramatic play, books, puppets, music, sand/water play, math,

science, manipulatives, and, computers

| Large Motor
Activities

outdoor play (modified for indoors if inclement weather) children’s choice to play
on climbing equipment, in play structures, use riding toys, push toys or pull toys,
play with balls, etc. and participate in teacher led large group games {i.e.;
parachute activities, obstacle course, relays, efc.)

Cognitive Skills

class is divided into smaller groups fo work on age appropriate readiness skills
in reading, writing, math and fine motor skill development with teachers

Theme Project

class works either as a whole or is divided into smaller groups and participates
in learning activities around the weekly theme - directed by the teacher.
Activities may be related to science & nature discovery, social studies, creative
arts and also can reinforce reading, writing and math concepts

With the teacher - the class reviews the calendar {manth, day of week & date),

Circle Time
discusses the day’s weather and introduces the day's planned theme activities
Music & as a group chiidren will sing songs, play with instruments, and participate in
Movement movement, and dance activities led by the staff
Language Aris children look at books on their own or there is a teacher led activity utilizing
puppets, flannel boards or reading to the children
Group Game teacher led indoor group games to promote socialization, team work &
cooperation
Table Top may use manipulative learning materials, free art, books, puzzles, board games,
Activities efc.
Rest Time a quiet peried, providing cots or mats, when the children can rest or sleep.

Individual quiet activities are provided for those children not sieeping

Meal Service

Breakfast, Lunch or Snack: children are seated and participate In “family
style” meal service where they can make choices on how much and what meal
components to serve themselves from the selections provided

Transition

the period of time between two scheduled activities may include clean up as
needed from the previous activity before proceeding to the next activity, and a
teacher directed lead in activity (i.e. a song, story, finger play or game, etc.)

| Personal H}}giene

children use the restroom, wash their hands, and attend to persenal grooming.
Hand-washing occurs before all meals, before and after some activities, and
after outdoor play. Transition activities occur during personal hygiene

17
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2. Food Service

Our centers provide a-nutritious breakfast and two supplements daily. The AM supplement is served at the lunch hour
and is provided to enhance the child’s lunch from home. This supplement will consist of milk and a fruit or vegetable.
Children may bring a bag lunch or pre-cooked food that is microwave-ready and needs only reheating.

All children enrolled can participaie in our child care food program as long as they are present at the time the breakfast
and two supplements are scheduled to be served. RDCA does not discriminate against any child regardless of race,
color, creed, ethnic origin or financial status. We comply with all conditions under the Title V| Civil Rights Act of 1964,

Breakfast and the supplements are prepared on site by our center staff. Menus are planned in advance and are
posted in each classroom. Staff are made aware of individual children's food allergies, or religious dietary restrictions,
and work with parents to ensure that appropriate food substitutions are available for each child.The breakfast and
supplements provided meet the United States Department of Agriculture {(USDA) Child and Adult Care requirements.
RDCA promotes healthy-eating habits and encourages children o eat a well-balanced nutritious meal in a refaxed,

“family style” atmosphere., :

Sample Menu for two weeks:

Diced Reafs -~

e

-
Ricg'& -

. " I Beari, Ris

| White Grape sl

SR e TR v S E TR

Water is available at every meal service. Milk is always 1%. Juice, if served, is 100% fruit juice. An alternate Is always
available for each meal. Cereal for breakfast. Cheese & crackers for snack. )

19
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* 4. Discipline Policy

Growing up is a time of testing limits and expressing individuality. Every child is unigue and needs clear, realistic
and consistent limits in order to feel secure in their environment. €hildren need to be given understandable
guidelines for their behavior if they are to be able to develop their own internal controls. Therefore, each situation
will be handled individually. RDCA’s approach fo discipline is one of explaining and guiding, rather than
punishment. Our goal is to set a positive tone in the classroom where appropriate behaviors are modeled by
adults. Children will be recognized for positive actions and negative behaviors will be redirected. The aim is to
help the children develop self-discipline and promote self-esteem. Staff are forbidden from using any form of
physical or emotional punishment. Children will not be humiliated or demeaned for Inappropriate behavior,
Inappropriate or disruptive behavior will be handled first by discussion, followed by redirection. Time out or the

removal of the child from the group will be used when necessary.

TN
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1. Experience

\u\vm"vc

RDCA has experience with the accreditation process with the National Association for the Education of Young
Children (NAEYC) and the Maryland State Department of Fducation (MSDE). Our administrative staff and
center directors have longevity with the Association and are familiar with the accreditation process. The staff
who have gone through accreditation previously will be available to assist and mentor staif at the RDCA/Bel Pre
Child Development Center to achleve accreditation. RDCA will pursue accreditation from MSDE for the .

preschool and pre-k readiness programs.

2. History

RDCA’s first experfence with accreditation of our programs began in 1995 with our Wintergreen Center when
this center sought and achieved accreditation from the National Association for the Education of Young Children
(NAEYC). At that time, the Wintergreen center had one of the largest preschool components of all of the RDCA
centers and we felf it important to pursue the NAEYC accreditation at this center first. Our other programs with
preschool components; Maryvale, and Woodlin CDC soon followed suit and became NAEYC accredited.

Beginning in 2008 RDCA migrated toward MSDE accreditation in place of NAEYC accreditation as we felt this
made for an easier and more seamless transition from early childhood into the MCPS system.

Presently, our Maryvale Child Development Center, Sargent Shriver Child Development Center, Wintergreen
Child Development Center and our Woodlin Child Development Center all have MSDE accreditation. Our other
two program locations; Ashburton Child Development Center and Bradiey Child Development Center are school
age only centers. We will initiate the accreditation process for these sites once MSDE institutes a school age

accreditation.

23
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PART H. Other

L

1. Applicant’s non-profit, tax exempt status - Refer to Attachment G

2. Insurance Coverage:

RDCA will obtain at our own expense, and maintain throug
County, MD, the required insurance with an insurance provi

hout the duration of our lease with Montgomery
der licensed and qualified to do business in the State

of Maryland. Cerfificate of Insurance will be provided..

Coverage will include:

Workmen’s Compensation —

Commercial General Liability -

Automobile -

Additionally Insured -

Sixty days written notice wil

there are any material chariges made. The Certific

Bodily Injury by accident, $100,000 each accident

Bodily Injury by disaster, $500,000 policy limits

Baodiy Injury by disaster, $100,000 each empioyee
Bodily Injury & Property Damage, $4,000,000 per
occurrence, to include contractual liability, premise

& operationé and independent contractors

Bodily tnjury, $500,000 each person, $1,000,000 per
Occurrence, for RDCA owned sc;hoof busses and/for
Chartered busses for field trips or emergency evacuation
Property Damage, $300,000 each occurrence

Montgomery County Government will be listed as additionally insured

| be provided to the Department of Facilities and Services if the policy Is cancelled or

ate holder shall be named as:
Montgﬁmery County Government
Division of Risk Management

101 Monroe Street, 15" Floor

Rockville, Maryland 20850
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List the names and addresses of all bank references

Wells Yoc Qo Business Bnn\:fmﬁ b“w%s’i va)

Beokhie Binetack - Asentoct Nice "Ree<adarsd

180V Wisconain Ance.. 3rd F\bﬁf .
Relrasda  MD K031 # Aol - Ap7-2041

Financial condition of applicant -- attach previous two years financial statements.

Bankruptcy:

Has the applicant or, if applicable, the parent corporation or any subsidiary or
affiliated corporation of the applicant or said parent corporation, or other
interested parties been adjudged bankrupt, cither voluntarily or involuntarily,

within the past ten years?

YES NO

If yes, give date, place and under what name:

Personal Interest: Does any member of the governing body of Montgomery
County, Maryland, to which the accompanying application is being made, or any
officer or employee of the aforesaid County who exercises any functions or
responsibilities in connection with the carrying out of the project under which
the program covered by the applicant’s proposal is being made available, have
any direct or indirect personal interest in the applicant?

vES v | | NO

If the applicant wishes, additional statements can be attached as evidence of the
applicant’s qualifications and/or financial responsibility.

27 Child Care Selection Application Page 6
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NOTIFICATION OF PROPRIETARY INFORMATION

Please use this form to identify proprietary and financial information included in your
application for child care space at the P) o\ Pce Child Care
Facility which is nof Public Information.

Name of Applicant _“ Koo ¥aille. D O Oace Asanciatisn Toe.

Indicate gpecific pages or attachments which are proprietary finangial information:

Pane Al and 27 Ubp o ceacd ok Bioanesal

.’.Qo_gc\)bh%‘a\)“\-\\{ ’ Pluielhe athacked -hm\\(wara

£ nm«\c:?a | ‘SJCQAFMQA\D\'":.

Signature /Jw /gf‘;)\dw

Date Nb\rm\-\w N 2D i'-f

Please return this form with your application.

29
Child Care Selection Application Page 7
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- Start Up Budget - (pecember 2014 - February 2015)- $35,600

Attachment A - Start Up & Operating Budget for Bel Pre

Personnel - $14,500 (for new director to begin in December)

Office Equipment - $4,000 (desklphonesfcomputer/refrigerator/microwaves/storage & file cabinet)

Office Supplies - $300 (paper/notebooks/files, etc)

Classroom Equipment - $10,000 (tables/chairs/shelvingimoveable storage/play pieces/cots)

Classroom Teaching Aides - $3,000 (Toys/Games/Manipulatives/Books/Arts & Crafts, etc)

Outdoor Equipment - $2,500 (riding toys/push & pull toys/balls/parachute/obstacle course)

Miscellaneous Supplies - $500 (cleaning/repair & maintenance, efc)

Program Advertising - $800

Funds avaitable in the Rockville Day Care Association checking account will be used as the Start-Up money for
this center. '

Operating Budget - (March 1, 2015 - December 31, 2015) - $284,220
Personnel {Salaries, Worker's Comp; MD Unemployment, FICA & all Benefits) — $235,720
Supplies (Offic-e, Educational, Kitchen, Food, Health, éecreation & Misc.) — $20,800
Equipment (Office, Kitchen, Classroom, Playground, Storage) — $600

Transportation (Field Trips & Swim, Staff Mileage, Vehicle Fuel & Repair) — $4,900

General Expenses (Communications, Printing, Insurance, Repair & Maintenance, Advertising, Professional
Development, Equipment Leasing, Rent, Special Occasions for Children, Parents & Staff, Special Events, Board

of Directors, Public Relations) — $22,200

Projected Revenue - $ 287,936

Income for the operating budget is based on 44 weeks of tuition since the program opens in March.

We are assuming enrollment of at least 88% of the total center capacity.

During the first year of operation, this site will not be assessed any percentage of the RDCA administrative
expenses. In subsequent years, as with all RDCA locations, this center will share a small percentage for

administrative overhead.

Our 2014 child care tuition rates are being used for Bel Pre and will be held through 2015.
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EXPENSES

Personnel Expenses
101 - Wages -- Admin Staff

102 - Wages -- Center Staff

121A - Md Unemployment {admin)
121B - Md Unemployment (center)
121 ~ Md Unemployment (total)

122 - Workers’ Comp -- All Staff

150A - Employer's FICA (admin)
150B - Employer's FICA {center)
150 - Employer's FICA (total)

152A - Heaith Insurance (admin)
“5IB - Health Insurance (center)
52 - Health Insurance (total}

.54 - Criminal Record Checks (center)

155 - Retirement Benefit (center)
156 - Referr'a[ Bonus {center)
157A - 401K Match (admin)

1578 - 401K Match (center)

157 - 401K Match (total)

158A - End-of-Year Bonus (admin)
158B - End-of-Year Bonus (center)
158 - End-of-Year Bonus {total)

159 - Miscellaneous (total)

Total Personne! Expenses

jupplies

JD1A - Office Supplies (admin})

'01B - Office Supplies (center)

" 201 - Office Supplies (total)

202A ~ Arts and Crafts Supplies (center)

&

ROCKVILLE DAY CARE ASSOCIATION', INC.
Monthly Financial Report

January 1 - September 30, 2014

All Centers
Budgeted Expenses Expenses % Budget
2014 September to date to date *
$357,959.00 $25,064.62 $254,251.63 71%
$2,218,451.00 $166,373.19 $1,575,274.75 71%
$2,400.00 $19.39 $2,098.55 87%
$23,800.00 $798.41 $19,300.03 81%
$26,200.00 $817.80 $21,398.58 82%
$22,157.00 $2,600.99 $19,199.83 87%
$27,530.00 $1,858.75 $18,901.99 69%
$169,712.00 $12,405.59 $117,418.86 69%
£197,242.00 $14,264.34 $136,320,85 69%
$22,000,00 $1,113.04 $12,007.98 55%
$189,380.00 $13,938.11 $139,094.46 73%
$211,380.00 £15,051.15 $151,102.44 71%
$2,460.00 $312.00 $1,544.50 63%
$240.00 $15.00 $175.00 73%

$1,000.00 $25.00 $300.00 30%
$2,900.00 $167.46 $1,723.13 59%
$5,936.00 $358.32 $3,038.26 51%
$8,836.00 $525.78 $4,761.39 54%
$0.00 $0.00 $0.00 NA

$0.00 $0.00 $0,00 NA

$0.00 $0.00 $0.00 NA

$0.00 $0.00 $0.00 NA
$3,045,925.00 $225,139.87 $2,164,328.97 71%
$6,000.00 $342.97 $3,105.23 52%
$8,200.00 $455.64 $5,577.68 68%.
$14,200.00 $798.61 $8,682.91 61%
$12,400.00 $73.83 $7,763.54 63%
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404 - Vehicle Repair & Fuel
405 ~ Children's Transportation to MCPS

Tota) Travel/Transp. Expenses l

General Expenses
501A - Communications (admin)
501B - Communications (center)
501 - Communications (total)

502A - Printing (admin)

502B - Printing (center)

502 - Printing (total)

503 - Insurance (total)

504A - Repair and Maintenance (admin)
504B - Repair and Maintenance (center)
504 - Repalr and Maintenance (total)
5054 - Staff Advertising (center)

505B - Program Advertising (total)

506A - Prof Development (admin)

506B - Prof Development {center)

506 - Prof Development (total)

507A - Equip Lease, Serv Charges {admin}
5078 - Equip Lease, Serv Charges (center)
507 - Equip Lease, Serv Charges (total)
508A - Rent and Utilitles (admin)

508B - Rent and Utilities (center)

508 ~--Rent and Utilities (total)

509A - Spec Occasions Children (center}
509D - Spec Occasions Staff Retirement
509P - Sp Occasions Parents/Chn {center)

509R - Special Occasions Staff (admin}
09S - Special Occasions Staff (center)

, 9- Special Occasions Staff (total}
o

SOQU - Staff Anni‘;fersaries {admin}
509V - Staff Anniversaries (center)
509 - Staff Anniversaries (total)

(

ROCKVILLE DAY CARE ASSOCIATION, INC.
Monthly Financial Report

January 1 - September-SO, 201

Al Centers
Budgeted Expenses Expenses % Budget
2014 September te date to date *
$25,000.00 $903.70 $12,114.78 48%
$1,800,00 $422.34 $1,226.04 68%
$64,560.00 $1,685.68 $46,445.38 . 72%
$10,000.00 $413.52 $3,319.50 33%
$14,600.00 $1,131.86 $10,352.29 71%
$24,600.00 $1,545.38 $13,671.79 56%
$200.00 $0.00 $0.00 0%
$300.00 $0.00 $0.00 0%
$500.00 ~ $0.00 $0.00 0%
$35,000.00 $0.00 ' $24,963.94 71%.
$700.00 $0.00 $218.75 31%
$8,250.00 $994,55 $8,670.73 105%
$8,950.00 $994.55 $8,889.48 99%
$1,000.00 $100.00 $450.00 45%
$7,000.00 - $300.00 $3,410.39 49%
$1,500.00 $0.00 $975.00 65%
$11,150.00 $205.62 $7,744.82 69%
$12,650.00 $205.62 $8,719.82 69%
$15,000.00 $660.57 $9,376.48 63%
$15,500.00 $2,417.04 $22,625,81 146%
$30,500.00 $3,077.61 $32,002,29 105%
$53,000.00 $4,629,79 $40,292.15 76%
$203,760.00 $9,589.59 $147,336.89 72%
$256,760,00 $14,219.38 $187,629.04 73%
$3,400.00 $7.50 $1,153.26 34%
$700.00 $0.00 $751.45 107%
$2,800.00 $332.58 $2,281.61 B1%
$225.00 $0.00 $107.30 48%
$3,300.00 $2,053.54 $3,575.70 108%
$3,525.00 $2,053.54 $3,683.00 104%
$0.00 $0.00 $0.00 NA
$1,950.00 $0.00 $0.00 0%
$1,950,00 $0.00 $0.00 0%
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'ROCKVILLE DAY CARE ASSOCIATION, «NC.

Monthly Financial Report

January 1 - December 31, 201:

All Centers
EXPENSES Budgeted Expenses Expenses % Budget
2013 December to date to date *
Personnel Expenses ‘
101 - Wages -- Admin Staff $316,254.00 $25,096.42 $332,698.19 105%
102 - Wages ~- Center Staff $2,026,745.00 $151,190.53 $1,973,486.01 7%
121A - Md Unemployment (admin) $2,295.00 $26.90 ' $2,492.51 109%
121B - Md Unemployment (center) $37,138.00 $740.52 $24,890.16 67%
121 - Md Unemployment (total) $39,433.00 $767.42 $27,382.67 69%
122 - Workers' Comyp -~ All Staff $17,339.00 $1,541.69 $19,378.11 112%
150A - Employer's FICA (admin) $24,193.00 $1,846.81 $24,563.98 102%
150B - Employer's FICA (center) $155,046.00 $11,290.88 $146,724.71 85%
150 - Employer's FICA (total) $179,239.00 $13,137.69 $171,288.69 96%
152A - Heaithinsurance (admin) $18,500.00 $1,551.83 $18,617.76 94%
152B - Health Insurance (center) $160,452.00 $13,353.85 $145,004.77 S0%
152 - Health Insurance (total) $180,352.00 $14,905.68 $163,712.53 91%
54 - Criminal Record Checks (center) $1,980.'00 $120.00 $2,834.00 143%
;55 - Retirement Beneflt (center) $240.00 $20.00 $230.00 95%
156 - Referral Bonus (center) $1,000.00 $150.00 $300.00 30%
157A - 401K Match (admin) $2,571.00 $222.24 $2,754.99 107%
157B - 401K Match (center) $6,720.00 $282,60 $3,650.37 54%
157 - 401K Match (total) $9,291.00 $504.84 %£6,405.36 69%
158A - End-of-Year Bonus (admin) $0.00 $0.00 $0.00 NA
158B - End-of-Year Bonus (center) $0.00 $0.00 $0.00 NA
158 - End-of-Year Bonus (total) $0.00 $0.00 $0.00 NA
159 - Miscellaneous (total) $2,500.00 £0.00 $0.00 0%
Total Personnel Expenses $2,774,373.00 $207,434.27 $2,697,715.56 97%
Supplies
201A - Office.Supplies (admin) $10,000.00 $1,316.49 $6,943.64 69%
1B - Office Supplies (center) $10,000.00 $841.98 $8,573.83 B6%
.01 - Office Supplies (total) $20,000.00 $2,158.47 $15,517.47 78%
302A - Arts and Crafts Supplies (center) $14,000.00 $3,843.71 $13,343.29 95%
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L ROCKVILLE DAY CARE ASSOCIATIOl :NC.
Monthly Financial Report

+ *ng - Staff Anniversaries (total)

January 1 - December 31, 201

All Centars
Budgeted Expenses Expenses % Budget
2013 December to date to date *
404 - Vehicle Repair & Fuel $25,000,00 ~$0.00 $16,965.03 68%
405 - Children's Transporiation to MCPS $1,725.00 $0.00 $1,689.37 98%
Total Travel/Transp. Expenses $69,585.00 $1,224.75 $48,989.80 70%
-General Expenses
501A - Communications (admin) $6,500.00 $514.80 $4,911.18 76%
501B - Communications {center) $13,200.00 $1,205,13 $14,339.99 109%
501 - Communications (totai) $19,700.00 $1,715.,93 $19,251.17 98%
502A - Printing (admin} $180.00 $0.00 $0.00 0%
502B - Printing (center) $300.00 $0.00 $247.00 82%
502 - Printing (total) $480.00 $0.00. $247.00 51%
503 - Insurance (total) $40,000.00 $2,513.06 $34,405.57 86%
504A - Repalr and Maintenance (admin) $500.00 £0.00 $684.93 137%
504B - Repair and Maintenance (center} $12,370.00 $80.69 $6,210.83 50%
504 - Repair and Maintenance (total) $12,870.00 580,69 $6,895.76 549
S05A - Staff Advertising (center) $1,000.00 $0.00 $824.98 82%.
; 4
5058 - Program Advertising (total) %15,000.00 $1,832.90 $12,556.45 849%
506A - Prof Development (admin) $1,800.00 $0.00 $1,081.83 | 60%
506B - Prof Development (center) $12,350.00 $260.00 $9,163,19 74%
506 - Prof Development (total) $14,150.00 $260.00 $10,245.02 72%
507A - Equip Lease, Serv Charges (admin} $19,000.00 $2,~626.17 $15,770.65 83%
507B - Equip Lease, Serv Charges (center) $15,400.00 $1,213.25 $16,743.24 109%
‘507 - Equip Lease, Serv Charges (total) $34,400.00 ' $3,839.42 $32,513.89 95%
508A - Rent and Utilities (admin) $52,545.00 $4,304.82 $51,783.93 99%
5088 - Rent and Utilities {center) $228,000.00 $23,012.45 $200,648.35 88%
508 - Rent and Utilities (total) $280,545.00 $27,317.27 $252,432.28 90%
509A - Spec Occasions Children (center) $5,600.00 $242.81 $1,666.85 30%
509P - Sp Occasions Parents/Chn (center) $3,100.00 $722.46 %1,861.95 60%
509R - Special Occaslons Staff (admin) $225.00 $0.00 $25.,00 11%
5095 - Special Occasions Staff {center) $3,675.00 %$1,168.60 $4,039.25 110%
509 - Special Occasions Staff (total) $3,900.00 $1,168.60 $4,064.25 104%
-poU - Staff Anniversaries {admin) £900.00 $900.00 $900.00 100%
09V - Staff Anniversaries {center) $800.00 $600.00 $600.00 75%
$1,700.00 $1,500.00 $1,500.00 B8%




“Procedure for Implementing the Revised Policy
for Waivers of Capital Cost Fee"

In the February 199] Fee Structure and Debt Service Report certain
T capital cost recovery fee were recommended

.specific provisions for waiver o
for inclusion in the County -policy for Rental Rates for Child Care. These

recommendations were approved in April 1991,

ng criteria for waiver may apply in
The waiver which shall apply to
be submitted at annual Jease

Centers which meet any of the followi
writing-for waiver of the capital cost fee,
the entire facility. Waiver application must
renewal. )
provide care to families eligible for or
enrolled in Child Care tuition subsidy programs (D.S.S. Purchase of Care
and/or Working Parents Assistance Program); Families receiving subsidy
shall comprise at least 30% of Ticensed capacity; the provider shaill
accept as full tuition payment the face value of vouchers issued by the
DSS Purchase of Care Program. Written verification of- meeting this

requirement shall be required.

2} The provider will serve Infants and Toddlers in Child Care, as defined by
the State of Maryland Child Care licensing regulations for Group Child
Care; the children served will be in space administered, operated or
funded by Montgomery County Government, specifically for Infant Care
and/or required by tenant selection for that specific .center,

1) The Center shall enroll and

Other sites which may choose to offer care to infants are not automatically

granted waiver, but will be considered
of waiver application will be made jointly by DFS and DFR based on.

demonstrated community need,

" Exhibit C

on a case by case basis, Determination

A e e s



3)

5)

(

The provider will serve children with handicapping conditions. Wajver
will be considered on a‘case by case basis for sites which_meet the

following criteria:

éhi?d or children must be designated as child with handicapping
conditions by physican or authorized agency.

= . an approved plan for special need care must be on fite with Child
Care Administration

- provider must document that enrollment of the child(ren) causes
substantial additional cost to the program (addftiona]~staff, Space
modification, specialized equipment) and that this cost has ongoing
impact to financial viability of program,

Annual certification with documentation shall be required. Wajvers will
be forfeitted by programs which provide incomplete or inaccurate
Information. I determined by DFS and DFR that waivers were not
legitimate for a lease year, the capital cost fee for that year may be

applied to the folTowing lease year,

Centérs may apply for consideration of waiver if #1 and #4 partially
apply. DFS may wave all or a portion of capital cost fee if cost to

program is equal to or greater than capital cost fee,




APPLICATION FOR WAIVER OF CAPITAL COST RECOVERY FEE

Indicate which waiver provision(s) your program is applying for

1. 30% Voucher Service
2. Infant Care
3. Special Needs Care

Indicate time period (this should match your annual Tease term)

Start date

End date .

Exp1ain how your progrém meets the provisions of the waiver policy and present
and present documentation for verification by County Government. (you many
use additional pages as necessary).




P

I (we) certify that this Waiver Application and any attached documentation are
true and correct to the best of my (our) knowledge and belief: _

Name Name
Titie T1tle
Address Address

Tty State and Z71p CTEy; State and Zip

Signature Signature

Date

Late
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Facility Address:

Provider Name:

Child Care Equipment Inventory

Bel Pre Elementary School

Rockville Day Care Asscciation, Inc.

Check box to indicate who provided the item

N/A{Comment

Equipment Quantity |County |Provider

Playground Equipment| \ \/ Lacge Qfam&
Stove v = )

Oven v

Washer v

Dryer v

Refrigerator 1 v

Freezer v

Microwave i W/

Starage Shed H \/

" Exhibit D




Exhibit E

MANDATORY INSURANCE REQUIREMENT'S LICENSE AGREEMENT

License Agreement for Day Care Providers Using Space Provided by Monitgomery
County (properly either owned or leased by County) :

Prior to the execution of the License by the County, the Licensee must obtain at their own cost and

expense the following insurance with an insurance company/companies licensed to do business in

the State of Maryland and acceptable to the Division of Risk Management. This insurance must be.
kept in full force and effect during the term of License, including all extensions. The insurance must

be evidenced by a certificate of insurance, and if requested by the County, the proposed Licensee

shall provide a copy of the insurance policies. The Licensee’s insurance shall be primary. '

Commercial General Liability
A minimum limit of Hability of twe million dollars ($2,000,000), combined single limit, for bodily

injury and property damage coverage per 0CCurrence including the following coverages:
Contractual Liability
Premises and Operations
Independent Contractors '
Products and Completed Operations
Fire Legal Liability
Daycare Operations

Automobile Liability Coverage
A minimum limit of liability of one million dollars (81, 000,000) combined single limit, for baodily

injury and property damage coverage per 0CCUrence including the following:
owned automobiles : ‘
hired automobiles
non-owned automobiles

Waorker's CompensaﬁonfEmployer’s Liability

Meeting all statutory requirements of the State of Maryland Law and with the following minimum
Employers’ Liability limits: . : :

Bodily Injury by Accident - $100,000 each accident
Bodily Injury by Disease - $500,000 policy limits
Bodily Injury by Disease - 8100, 000 each employee

Property — Fire, Theft and Vaﬂdaﬁsm‘ to Caver Licensee’s Contents at Licensed Premises

Additional Insured _
Montgomery County, Maryland, its clected and appointed officials, officers, consultants, agents and

employees must be nhamed as an additional insured on the Licensee’s Commercial and
Excess/Umbrella Insurance for Tiability arising out of the Licensee’s products, goods and services

provided under this License.




Policy Cancellation

Forty-Five (45) days written notice of cancellation or material change of any of the policies is
required umless a greater period is required by law.

Certificate Holder

Montgomery County, Maryland
‘Department of General Services
Attention: Real Estate Departinent
101 Momnroe Street, 9% floor
Rockville, Maryland 20855

EXHIBIT E
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EXHIBIT F

RESOURCE CONSERVATION POLICY AND GUIDELINES

%Boardfof Education Policy On |
Enerdy Conservation -

- dkElectricity Guidelines
#k Heating Guidelines

&=Food Preparation Guidelines -

4 WWater Use Guidelines

EXHIBIT &
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ECA

POLICY &ibiesue

ofatod Entries:  BCM,ECM-RA -
Responsible Office: Supportive Services

Energy Conservation

A: PURPOSE

To ensure that Montgomery County Public Schools Iﬁursues energy conservation efforts and
practices that confinue to preserve Out patural reSOUTCES while providing a safe and

comifortable learning environment for all staff and students

B.1SSUE

The nation is experiencing 2 depletion of jts natural resources which include crude oil,
natural gas, and other energy SOUICES. The Montgomery County Public Schools 1s
committed to reducing its consumption of natural resources and still improving the quality of
its educational programs. The Montgomery County Board of Education desires to work with.

1 system activities so that the learning

other agencies of government and plan schoo

environment of essential education programs are not curtailed ox compromised.

c. POSITION

1. The superintendent of schools shall continue o establish. procedures to ensULo the
| at all levels of the school system,

conservation of patural resources by personne
which shall include ihe following practices:

a) Generation of a systemi-wide resource copservation

plan that outlines goals
and objectives ‘

S Y Development of acceptable eDErgy conservation guideiines as outlined in the

Fesource ponsarvaﬁon plan

c) Continned development and implementation of conservation programs

d) Performance of energy studies on all new MCPS construction

e) Monitoring the general o_pera‘tion and maintenance of all heating, ventilation

and air-conditioning equipment
1o0f2

- - Montgomery County Public Schools




9. MCPS will participate

t and consumption management of fossil fuels and electricity

f) Procurement
g) Continuing reminders 0 staffand students of the need for conservation of all

natiral resources

in a coordinated effort by government authorities to establish

appropriate 1esource conservation plans and utility price monitoring systems o
ensure that public schools have adequate supplies of essential fuels and can obtain

these at the.best possible prices.

D. DESIRED OUTCOME

Create a healthy and comfortable learning environiment while controlling energy
consumption 1018 efficiently and diverting the otherwise rising utility costs towards
educational programs. Continue development of energy conservation efforts that

proportionally coduces energy consumption in new and existing facilities.

£ IMPLEMENTATION STRATEGIES

L.

_ superiﬂtendent will deve

Should natural resources be insuf_ﬁéieﬁt to meet normal ‘(-Jpera.’tjng needs, the
lop further plans for the consideration of the Board of

Education to conserve encigy.
Copies of this policy and the annmal resource conservation plan will be sent to
appropriate school system and coutity government officials.

'E. REVIEW AND REPORTING

Policy History: Adopted by Resolution No.

This policy will be reviewed on an on-going basis in accordance with the Board of

Fducation’s poligy Teview process.

654-73, November 13, 1973; amended by Resolution No. 285-97,

May 13, 1997.

2 of 2
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MCPS R=SOURCE CONSERVATION GUIDELINES

Electricity

. Temperature Set Point: The maximum cooling level is 76° I Set thermostats
accordingly. Some temperature yariation will occur as equipment cycles on and
off. Report cooling problems only if room femperature measured with a
thermometer stays three degrees or more above or below sef point.

_ Controls: Do not attempt to tamper with energy management or HVAC
controls on equipment. Any problems with controls or equipment should be
dealt with promptly through the work order system. Provide frequent inspection
of p'neumaﬁc controls, including system filter/dryer, automatic bleed, and
compressor run time. Test and calibrate all pneumatic thermostats at the start of

each cooling season.

. Computers: Shutting down computers not.in use is important. Computers in
our schools consume more energy than the lighting. Teachers and students
should shut down the computer at the end of each use, unless a new user
is waiting. Sweeps should be made to shut down all computers immediately
after schoo! hours and before weekends, holidays, and breaks. Use of flat
panel monitors is encouraged whenever procuring new displays. Flat panel
monitors use 70 percent jess energy than CRT models and help reduce:

excessive heat build-up in computer 1abs and closels.

. Lights: Teachers should ensure lights are .tumed off when leaving the

classrooms unoccupied, even for a few minutes. Every effort should be made fo
avoid accidentally jeaving fights on in storerooms, crawl spaces, attics, and
other unoccupied spaces. Corridor lighting should be reduced in ovel-
ifluminated areas and turned off during unoccupied periods. Gy, auditorium,
and stadium lights should be controlled ona tight schedule. Gym lights should
be turned off during class periods when the gym is nof in use.

. LightLevels: Light levels may be reduced to the acceptable levels for different
activities as fisted on the attached chart: Recommended Footcandle Levels.
Your SERT Energy Facilitator will provide you with instruments and instructions

to successiully reduce light levels and save energy.

. Task Lighting: Use a desk lamp (with compact fluorescent bulb) instead of
overhead lighting as much as possible,especially at feaching stations when
students are out. Computer labs should use compact fluorescent uplights
(torchiere lamps) fo improve visibility of computer screens, and save energy by '

turning out overhead lights.

Maintain aufomatic lighting controlé, occupancy

. Lighting Maintenance:
ht fixtures and lenses should be

sensors, of daylight sensors where installed. Lig
cleaned annually and the date documented.

. Daylighting: \Whenever possible, teachers should utilize natural light instead

Montgomery County Public Schools
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of artificial fight. Window shades should be adjusted fo make best use of
daylighting. Most classroom lights are controlled by two or more switches, so
arfificial lighting can be reduced when daylight is available.

0. Exterior Lighting: Al outside lighting should be off during daylight hours.
Building security lighting should be on from dusk to dawn daily. Parking lot
fights should be turned off at the close of the reguiar school day or evening

activities (by 12:00, midnight at the latest) and back on at 6:00 a.m., to dawn
(unless sunrise is before 6:00 a.m.) Building service managers should notify the
maintenance depot of any irregularities in exterior lighting control. .

rews: All 1i'gh‘£s aretobe turned off When students and teachers

10. Cleaning C
e to turn on lights only in the areas

leave school. Building service workers ar
in which they are currently working. o
and Breaks: Al electrical equipment should be shut down or

11. Holidays
per checkiisis before long weekends and school breaks.

unplugged

use (for kilns, laminators, etc.)

42, Off-Peak Use: VWhen possible, electricity
hen lower, off-peak rates are in

should be scheduled prior to 12:00 noon W
effect.

13.Infiltration Control: Allwindows and outside doors are {0 be kept closed when

cooling systems are in gperation. Corridor doors and doors to classrooms

should remnain closed when HVAG is provided. Doors to gyms and pools are to
be kept closed. Report faulty door dosers to the maintenance depot.

14. Vénding Machines: Vending machines are majo-r electric users that often cost

more o operate than the school receives in revenues. A typical soft drink

machine costs over $500 per year to operate. Measures should be taken fo
minimize the number of vending machines and the hours of use. i

a. Review your schoof’s vending machine use and have little-used units

removed. -
b. Vending machines must be removed from the main enfrance of fobby

of all schools effective with the 2004-2005 school year.
Unplug vending machine units when vgold Out” is displayed.
Operation of vending machines must be automatically controlled per

the following specifications.

0.0
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vending Machine Specification
for Montgomery County Public Schools

Effective Date: Angust 1%, 2006

Applicaﬁon: This speoiﬁcation applies o all vending machines in Montgomefy County Public
Schools (MCPS), located inside the buildings or in oulside areas surrounding the school buildings.
These items include beverages, such. as soft drinks, fruit juice and juice beverages, water, Sporis

drinks; and snacks, such as cookies, crackers, chips, ice eream and candy.

References: Maryland Code, Education, Section 7-423, Division 11, title 7 subtitle 4, «Iealth and

Safety of Students”

- MCPS Policy JPG: Wellness: physical and Nagtritional Health; MCP5S Regulation IPG-RA; Wellness: -
physical ond Nutritional Health; MCPS Policy ECA: Energy Conservation

chines in MCPS schools must have an integrated timing device to

Timing Controls: Vending ma
automatically shut off op eration of the machine in accordance with notrition policies established by

the Board of Fducation and energy conservation policy.

Automatic shut off isto 'mcluds the following features.

1. Prohibit access 10 products
9. Tum offall lighting
3, Turn off refrigeration

Hours of Operaﬁon-
Machines containing approved items-

. Non—perishablef—ﬁ:ﬂo aqn. until midnight, Wi’rh r_eﬁigeration timed to resume 0ne hour before .

- acCess.
] Perishabla——Reﬁ’igeraﬁon units remain on 24 bours; how

7:00 a.m. nofil midnight. )
o Machines confaining :tems mot approved for sale during the snstructional day must be
programmed for aufomatic shutoff from midnight nmtil the end of the instructional day.

Refrigeration may he timed to resume o0e hour before access.

e Vending machines in teachers’ lounges must be operational from 5:30 a.m. until midnight.

Refrigeration 2y be timed to resume one howr before access.

ever access by sfudents is Hnited 100 -

Approved [tems:

Beverages {container 8
s Flavored, non-carbonated water

o 100% fruit juice .

e  Truit juice beverages with a Tnimumn 50% fruif juice

o Low fat or nonfat milk :
o  Sports drinks {only allowed in the :mediate area of the gymnasiums)

* Snacks

e Single-serving size packages
e 7 prams or less of fat (except for nuis and seeds}
« 2 grams or less of saturated fat
e 15 grams or less of sugar (except for fruit)

{76 not (o exceed 16 ounces except for wnflavored water)
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| Recommended Footcandle (fc) Levels For :
a Voluntary SERT De-Lamping Projects

Corridor and Stairways 10-20fc .
x  Aslow as 10fc — for high reflectivity flooring/walls (white or pastel)

»  Upto 20 fc for dark-colored flooring ‘
Conference Rooms 30 {c at table height
Reception Areas 20 ¢ (éverage ambient) ' :
50 fc (on task surface/desk) .

[ o
Classrooms B 30fc (reading‘lrwr';ting) _
' Art class ‘ 75fc (preferébly n_atura! lighﬁn‘g) ' |
Computer jabs 15fc :
| Restrooms | 15fc '
Gyms 0 l . .

Cafeteria (seafing area) 30 fc

Cafeteria (food prep area) 751

e emrvation Policy and Guidelines ' , 7




7 Unit Ventilators: Maintain unit ventilato

10. Personal E

-

MCPS F{ESOURC_}E CONSERVATION GUIDELNES

Heating
oint: The maximum heating levelis 70° F. Set thermostats
accordingly and recheck monthly. Some temperature variation will ocour as
equipment gycles on and off. Report heating problems only if room temperature
measured with a thermomeéter stays 20 or more below set point.

_ Temperature Setp

Controls: Building staff or occupants should not attempt o manually control

' equipment by tampering with energy management of HVAC controls of

equipment. Any problems with controls or equipment should be dealt with
promptly through the work order system. Provide frequent inspection of
pneumatic controls, including system fitter/dryer, _automatic bleed and
compressor run ime. Test and calibrate all pneumatic thermostats at the start of

each heating season.

_ Hours: Dburing non-school hours, heat is furnished only for MCPS activities and

user groups with reservations through the ICB/CUPF. Consolidate necessary

MCPS evening activiies into the minimurm number of Zones possible. HVAC will
not be provided for an individual fo use a classroom Of office outside of normal

hours. HVAC systems will remnain off during cleaning, except when ventilation is
required for waxing or stripping activities.

_ Filters: Replace filters of all equipment at repommended intervals. Maintain
documentation per your building maintenance plan. '

. Boiler Mainfenance: Fuel oil burners .shouid be cleaned and_tuned for
optimum combustion twice yearly. :

ne main heating pump should be operated, except where

- Pumps: Only 0
e zones. Do not operate main pump

additional pumps are provided for separat
and standby pump a the same time.

rs free of obstruction, such as books,

plants, and furnishings, both on the top grill and at the bottorn intake, so that air

can circulate efficiently throughout the room.

_ Infiltration Control: Allwindows and outside doors are to be kept closed when
heating systems are in operation. Corridor doors and doors o classrooms
should remain closed when HVAC is provided. Doors to gyms and pools are o
be kept closed. Report faulty door closers to the maintenance depot.

aces: Close unused storage rooms and set thermostat controls,

. Storage Sp
led, to the lowest possible temperature sefting that will prevent

where instal
freezing. V _
leciric Space Heaters: Personal space heaters will not be
permitted. Such units, in addition to having high energy costs, are a fire and
safety hazard. Only heaters installed by the Division of Maintenance for
?mergency use will be permitted; others will be confiscated.

Montgomery County Public Schools




MCPS RESOURCE CONSERVATION GUIDELINES

| Food Preparation

Cooking Equipment

preheat only equipment 10 be used 15 minutes before using.
Reduce temperature or tum equiprment off during slack periods.
Cook full loads on every cooking cycle when possible.

_ Use the correct size equipment for all operations. -
Avoid slow loading and unloading of ovens and opening

doors unnecessarily.
Keep equipment clean for efficient operation. :

GO LN =

Hot Food Holding and Transporting

1. Preheat equipment before loading.
2. Always use at full capacity when possible.
3. Clean thoroughly daily.

Refrigeration Equipment

‘Keep doors tightly closed and avoid frequent oF prolonged opening,
Place food in refrigerator or freezer immediately upon arrival from supplier.

Keep evaporator coils free of excessive frost.
Keep condenser coils free of dust, fint, or obstructions.

Unplug equipment that is not needed.

O N

Ware Washing Equipment

1. Always operate equipment at full capacity when possible.
2. Flush after heavy meal periods—clean thoroughly, daily.
Water Heating

1. Repair leaking faucets as soon as possible.

2. Reduce storage temperature to 120° F where possible.
3. Insulate hot water pipes. .

Ventilating System

1. . Use only the nu

. ventilation.
Turn fans off upon completion of cooking.
Operate two-speed fans on the lower speed when possible.

Keep filters and exiractors clean.

mber of fans necessary at all times to provide adequate

N

R  Bliey and Guidelines 9




MICPS ReSOURCE CONSERVATION GUIDELINES

GENERAL

1. Be alert for water leaks and water main breaks. Look for confinuous water

flow through the water meter at any time, ponding of water around the

building, and report leaks to maintenance immediately. A broken water main -

can release tens of thousands of dollars in water a week until it is repaired.

2. Reportand repair leaking faucets and faulty flush valves promptly. Check
and adjust valves for proper timing annually. : .

3. Water is an MCPS resource and not to be given away Of used by

outsiders. Users scheduled through ICB are allowed to use water related to

their activities. Do not provide free water fo road maintenance tankers or any

other non-MCPS agency.
4. Do nof allow local residents to use achool hose bi

5. Carwashes majr not use school water supplies. Off-site arrangements may
be made with a local gas station to hold a car wash for fund raising.

6. The utility budget pays for bottled water only in elementary school portable
classrooms. :

IRRIGATION

bbs or to control irrigation.

These general guidelines are supplied for the education of individuals operating turf
irrigation equipment to help with the successful management of healthy turf.

. 1. Avoid Excess Watering. Excessive watering promotes fungal growth and
prevents the development of fong, deep root systems needed for healthy turf.

2 Use a simple rain gauge. Turfinour climate needs only 1" of water
per week for optimum health. Use weather reports or your school’s
rain gauge to determine whether frrigation is needed each week.

b, With timer systems, check zones for proper saturation levels.
Make sure water saturates the root zone when immigafing but no
further. No runoff should occur from the area being watered.

s are turned off when it rains. The

. Nake sure irrigation system
automated irrigation systems is highly

installation of rain switches on
recommended.
2. Irrigate only in early morning or tate evening hours. This timing minimizes
evaporation to the air.

3. Irrigate only two or three tfimes a week. This interval promotes deeper root

~ growth, which establishes heaithier and sturdier turf.

Montgomery County Public Schools
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REGULATION HSiEgieeis™™

Related Enfiries:
Responsible Office: Chief Operaling Officer

- Facilities Management |

Pesticides Use in Schdols

1. PURPOSE

To establish procedures to implement an integrated pest management program in
accordance with the Annotated Code of Maryland, Ariicle - Agriculture

1. DEFINITIONS

A. Integrated Pest Management is the use of combined pest control alternatives,
most effective to prevent or reduce 10 accoptable lovels pests and damage caused

by pests.

B. Pesticide as defined in the law, means any substance O mixture of substances

intended for:
1. Preventing, destroying, repelling or mitigating a pest
2. Use as plant regulator, defoliant, or dessicant

3. Use as a spray such as a wetting agent or adhesive

Pesticide does not include:

1.-  An antimicrobial agent, such as a disinfectant, sanitizer or deodorizer, -

used for cleaning purposes

2. A bait siation

C. Space spraying means .-application of a pesticide by discharge into the air
' throughout an area. [t does not inchude crack and crevice treatment.

118 PROCEDURES"
Al Contact Person

10f 6
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The Integrated Pest Management Supervisor the Division of Maintenance will
and will manage all information on pest control efforts in

be the contact person
erial safety data sheets and product label of each

the school system, including mat
pesticide or bait. station that may be used in schools, or on school grounds and

site-specific information on pest control activities at each school.

_ Notification by Schools

1. At the begﬁming of cach school year, schools will inchide notice of the
school's integrated pest management system in information to parents.
The notice will inclunde the fqllowing information: '

a) A statemnent that explains the school's integrated pest management
system and a list of any pesticides or bait station that may be used

:n the school building or on school grounds as part of the
integrated pest management system :

b A statement that:.

(1)  The contact person maintains the product label and material
safety data sheet of each pesticide or bait station that may
be used by the certified applicator in buildings and on

school grounds

2 The label and material safefy data sheet is available for
review by a parent, guardian, staff member, or student

attending the school

(3)  The contact person is available to parents, guardians, and
staff members for information and comment

c) The name, addrcss; and teiephone mmber of the contact person

d) Instructions for including a parent/guardian or staff member on a
pesticide notification Jist (see Section C)

€) fnformation about the opportunity to ‘provide public comments o
the Tntegrated Pest Management practices of the school system
during the a public comments segment of each regulacly scheduled ,

Board mesting

5. After the start of each school year, written notification will be provided to
each newly employed staff member in the orientation packets or to the

20f6




EXHIBIT "&"
ECF-RB
ed in the new student information

parent/guardian of 2 student newly enroll
packet. ~ '

Notification Lists

At the start of each school year, cach middle and high school will
develop a pesticide notification list containing each staff member
and parent/guardian of a student attending the school who requests
in writing prior notification of a pesticide application made in the
school or on school grounds during the school year. Elementary
schools are required to notify each parent ot guardian of a student
attending the school and each staff member regardless of whether

they have requested prior noftification.

b. The school will keep the pesticide notification list current and add
names upon wittten request by a parent or guardian of a student
attending the school or a statf member.

c. The school will make the pesticide notification list available upon

request to representatives of the Department of Agriculture of the

State of Maryland.

C. Pesticide Applicaﬁons

1.

Flermentary Schools
At Jeast 24 hours before the pesticide is apialied. in a school building, or on

school grounds, the Integrated Pest Management Supervisor will provide

the following information to the school principal who m turn will provide

written notification to each parent/ guardian and staff member:
a) Common name of the pesticide . |
b) Location of the application

c) Planned date and time of the application

d) The following language:

"The Office of Pesticide Programs of the United States
Envirommental Protection Agency has stated: Where possible,
persons who potentially are more sensitive, such as pregnant

3of6 .,




EXHIBIT "&"
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women and infants (less than two years old), should avoid any
unpecessary pesticide exposure. " :

Middle or High Schools

The Integrated Pest Management Supervisor will provide information to
the school's principal, allowing ufficient time for the principal to notify

students and staff. Principals will provide written notification to each

parent, guardian, or staff member on the pesticide notification list, post

notices at the site of the application. and in conspicuous locations such as
bulletin boards commonly seen by students and staff, and make an

announcement on the school's public announcement system at least 24

hours before the application of a pesticide.

Space Spraying of Pesticides

a) Although space spraying of pesticides is not practiced o’

Montgomery County Public Schools, in the unlikely event that
space ‘Spraying becomes necessary, the written notification to
parcnts/guardians, staff, and students will be made at least one

week before the space spraying.

b) The notice will be on a separate sheet of paper at least 8 1/2 inches
by 11 inches in size and shail confain the following information:

¢S Common name of the pesticide

(2)  Location of the space spraying

(3)  Planned date and time of space spraying

(4) The following language:
"The Office of Pesticide Programs of the United States
Environmental Protection Ageney has stated: Where
possible, persons who potentially are more sensifive such

as pregnant women and infants (less than Iwo years old)
should avoid any unnecessary pesticide exposure. "

(5)  If the pesticide is not addressed in the notice sent at the
beginning of the school year, a brief description of the
pesticide to be applied -

40f6
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(6) A brief deseription of potential adverse effects based upon '

the material safety data sheet of the pesticides to be applied

(7)  The name and telephone number of the Integrated Pest
Management Supervisor who is the designated contact

persoin

For applicaﬁon on school grounds, the notice of planned date and time of
application may specify that weather conditions or other extenuating
" circumstances may cause the actual date of application to be postponed to

a later date or dates.

Tf the actual date of application is more than 14 days later than the planned
date provided in the notice, notice of the application required under this

regulation shall be reissued.

Emergency Pesticide Applications

A pesticide may be applied-in a schoo] building or on school grounds
without prior notification only if an emergency pest situation exists.

Tn the case of an emergency pesticide application in an elementary school

* building or school grounds, within 24 hours after pesticide application or
on the next school day, the school will provide to each parent, guardian, or

staff member:

1.  Common name of the pesticide
2. TLocation of the application
3. Date and time of the application

4. The following language:

"The Office of DPesticide Programs of the United States
Environmenta] Protection Agency has stated: Where possible,
persons who potentially are more sensifive, such as pregnant
women and infants (less than two years old) should avoid any

unnecessary pesticide exposure.”

5. A brief description of potential adverse effects based upon the
material safety data sheet of the pesticide applied

50f6
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E. Tise of Bait Stations

Before a bait station is used in a school, the Integrated Pest Management
Supervisor and/or his staff will place a notice or sign on the door of the
room in which the bait station is placed indicating the date of placement,
the name of the confact person for additional information including
snformation on potential adverse effects. The notice or sign will remain
posted until the bait station is removed. :

F.  Public Comments

The Integrated Pest Management Supefvisor or his designee will moniior
and address public conuments regarding the Integrated Pest Management
program practices of MCPS.

Regulation Histery: New Regulation July 17, 2000.
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MONTGOMERY COUNTY

- GULATION oyrsomes cc

Related Entries: _
Responsible Office:  Chief Operating Ofiicer

1L

Facilities Management

Recycling

PURPOSE

To set forth the process and guidelines for Montgomery County Public Schools (MCPS) staff,
students, and other users of school facilities for recycling in accordance with Montgomery County

Government regulation

DEFINITION

A.

are diverted from 2 disposal faciiity and are

Recycling is any process by which materials
to the economic mainstream in the form of

collected, separated, processed, and refumed
raw materials or product for reuse.

A recycling plan is a plan describing a progran for solid waste reduction and recycling.

B.

C. An MCPS Site is defined as any school or facility, including grounds owned or occupied
by MCPS. . :

D. The fucility administrator is the principal of a school or the administrator responsible for
facilities other than schools.

E. The building recycling coordinator is e individual designated by the facility administrator
to coordinate the facility recyclng program.

E. * The recycling material specialist is the individual assigned to the Division of Maintepance
1o conrdinate material pick up and assist facilities with recycling plan implementation.

PROCEDURES

All public facilities are required by the Montgomery County Government to recycle 50 percent of
all solid waste material generated. :

10f3
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A. The dizector of the Department of Facilities Management is responsible for ensuring that
the procedures outlined below ate properly inplemented.

1.

Facility administrators for MCPS facilities will designate a building recycling
coordinator to complete the following tasks:

a) Establish 2 comprehensive recycling plan for the facility. The facility
administrasor will endorse the recycling plan and submit a copy to the
recycling material specialist prior fo September 30 of each school year. .

b) Form a feam of staff, students, and comrounity members to increase
awareness of the need 1o recycle, build schocl/community support for the
program, and provide oversight for compliance with the recycling plan.

Facility administrators will subrnit the name of the building recycling coordinator and
a designated back-up to the recycling material specialist prior to Septernber 15 of
each school yeai’ E

The recycling material specialist will be responsible for assisting the building
recycling coordinator and school-based staff in the implementation and
maintenance of recycling programs for MCPS facilities.

' The following items without food contamination will be recycled:

a) Paper

Office/classtoom paper
Miged paper
Magazines
Prnter paper
Computer paper
Fax paper

. Corrugated cardboard
Phone books
Newspaper

b) Other
Alminum cans

Bi-metal (sheet and tin) cans
2of3
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(lass bottles and jars
Plastic containers (must have a neck on them)
Yard frim (grass, leaves, and brush)

5. The Montgomery County Division of Solid Waste Services (MCDSWS) will assist
in the development of recycling plans upon request.

6. MCDSWS will conduct periodic on-site evaluations to monitor the effectiveness
of recycling programs and provide assistance for improving recycling efforts.
Fvaluation results and recommendsations will be provided to the school and
director, Department of Facilities Management.

Regulation History: New Regrlation March 10, 2000.
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