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INTRODUCTION
The Countywide Facade Improvement Program 
(Program) provides technical and financial 
assistance for property and business owners 
to encourage private investment in commercial 
properties throughout the County. These visible, 
often transformative, improvements to building 
and business exteriors and properties add to their 
overall appeal, as well as that of the neighborhoods 
and communities in which they are located. 

Participation in the Program, managed by the 
Neighborhood Revitalization Section of the 
Montgomery County Department of Housing 
and Community Affairs (DHCA), offers many 
benefits. Improving the appearance of your building 
or business exterior adds value, draws new 
attention to your property and brand, and can help 
expand your customer base. The best benefit is 
reimbursement by the Program of up to 50% of the 
cost for the approved renovations.

This Guidebook provides ideas and examples to 
use as inspiration for improving your own property. 
Whether you own a multi-tenant commercial 
building or a small business establishment, 
the Program can help you make visible, lasting 
improvements that will help your property stand 
out. From new pylon and building signage, lighting, 
and exterior painting to parking lot repaving, new 
landscaping, vibrant new building murals and other 
exterior art elements, the Program can help make 
your property a more welcoming destination for 
customers and more attractive to potential new 
tenants.

The Guidebook provides visual and descriptive 
examples of potential facade improvements along 
with rough cost estimates for each presented on 
a  lower cost ($), medium cost ($$), and higher 
cost ($$$) scale. The purpose of this publication is 
to help you understand the many design and cost 
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options available to make improving your property 
attainable. The dollar sign symbols are not intended 
to be specific amounts, but rather give general 
guidance on the cost ranges of improvements.  

($) Represents improvements at the economical 
end of the cost range that are typically more 
cosmetic. Improvements in this category might 
include paint, awnings, and signage.

($$) Represents improvements in the middle of the 
cost range that have a larger impact to the property. 
This medium range of improvements would include 
some architectural enhancements typically needed 
for older facades. This category might also include 
storefront and window replacements, the addition of 
new facade treatments, lighting, and hard canopies. 

($$$) Represents improvements at the higher end 
of the cost range that are renovations to the entire 
building facade and adjacent site areas. This higher 
cost level of investment may include new window 
and door openings, architectural elements, and 
site improvements including illuminated signage, 
landscape, and site lighting.

The examples contained within this Guidebook are 
not required improvements, but rather a collection 
of ideas and suggestions illustrating the possibilities 
for improving your property with support from the 
Program.

Specific criteria for the Program is provided in the 
‘Countywide Facade Improvement Program 
Guidelines’ on the DHCA website at: 

www.montgomerycountymd.gov/DHCA/community/
neighborhood/facade.html

The Program Guidelines give details on eligible 
and ineligible improvement projects, the 
design review and approval process, funding 
levels and corresponding easement terms, the 
reimbursement payment process and more.

On behalf of DHCA and the Neighborhood 
Revitalization Section, we hope this Guidebook 
helps spur increased Program participation and, 
in turn, helps transform the appearance and 
appeal of smaller commercial properties and local 
businesses across the County. Each project is a 
win for the owner, a win for the neighborhood, and 
a win for the community as a whole.



Facade improvements yield a myriad of important benefits.  

Renovated facades increase a building’s ‘curb appeal’ and are a proven method of raising the value of a 
property. An enhanced facade provides a more attractive public presentation and image, and may help to 
increase foot traffic and overall business.  

The renovation of a facade can also contribute to lower energy consumption and lower monthly 
operational costs. This can be achieved with the installation of new, insulated storefronts, higher quality 
windows and doors, or the use of highly efficient LED lighting, for example.

Just one property or business improving their facade can spark others to follow suit, drastically adding to 
the appeal of the area, creating new interest and attracting more business to the community.

Chapter 1: FACADE IMPROVEMENT

HOW TO IMPROVE MY FACADE?
Approaching a facade improvement may seem like a daunting task, but there are resources and help 
available.

For simple upgrades, a design-build contractor may be able to assist with recommendations and 
products. Signage, awning and canopy companies typically offer in-house design and building services.  

For larger renovations, it may make sense to engage a licensed architect and landscape architect. Your 
local chapter of the American Institute of Architects (AIA) or American Society of Landscape Architects 
(ASLA) will have listings of qualified professionals in your area.
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WHY IMPROVE MY FACADE?



ANATOMY OF A GOOD FACADE
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One of the best ways to show how improving your 
commercial property can make a big impact is through 
“before and after” examples. The following examples 
will help give you an idea of what can be done within 
different budgets, from a more modest approach with 
minor improvements to a more comprehensive facade 
renovation. With a little creativity, there are many ways 
to refresh the look of your property.

($) 1143 Hollins Street, Baltimore

This modest facade renovation repainted the 
wood trim work with a vibrant aqua paint color and 
provided new signage to update the curb appeal of 
this pizzeria in Southwest Baltimore.

($$) 1600 W. Baltimore Street, Baltimore

This renovation of a multi tenant building in 
Southwest Baltimore provided new energy efficient 
windows and doors, a light off white coat of paint 
on the building with the trim work in a contrasting 
dark charcoal color, and new signage. The use of 
the light field paint creates a more inviting image 
for the business.  
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($$) 13401 New Hampshire Avenue, Colesville

This brick commercial/office building had a 
long, heavy awning, mis-matched signage and a 
generally worn exterior. New windows and doors, 
two new flat awnings and new back-lit building 
signage and address numbering give the building 
an updated, modern aesthetic.

The reconfigured and resurfaced parking lot 
compliments new exterior LED lighting on all sides 
of the building, tidy new dumpster enclosure and 
all new landscaping.

Three businesses benefited from this project, 
in particular the second floor martial arts center 
thanks to greatly improved nighttime visibility of 
classes.  

This project was part of the Colesville Facade 
Improvement Program.
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($$$) 15440 Old Columbia Pike, Burtonsville

Revitalized features include a facade renovation 
on the primary two sides of the building with 
modern design and materials. The remainder of 
the exterior is cleaned up and new paint treatment 
applied to all sides of building. New energy 
efficient windows and doors provided throughout 
Finally, new LED lighting for parking lot and 
building, as well as ADA-compliant storefront 
sidewalks completed the work.

This renovation was part of the Burtonsville 
Facade Improvement Program which spurred 
dramatic physical improvements for 21 local small 
businesses.

($$) Curbside Monument Signage

As part of the Burtonsville Facade Improvement 
Program, a total of five outdated and weathered 
curbside shopping center and business signs ​
were replaced with new, prominent monument 
signage featuring back lit panels.

The professionally designed and installed signs 
immediately made a noticeable and dramatic 
improvement to curb appeal.

Each new sign features a highly visible new 
logo or branded lettering, helping to create 
a recognizable and cohesive identity for the 
area. The after picture shows a new pylon sign 
identifying three businesses in the Burtonsville 
Village Center. 
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Before

After

($$$) 15520 Old Columbia Pike, Burtonsville

The project began with the demolition of the 
unsightly and deteriorated car lift and canopy in 
front of the building.

​The building renovation provided a new facade 
structure with modern design and materials, 
including new energy efficient windows and doors.  
The secondary sides and back of the building 
were cleaned up and painted. New back lit building 
signage and LED building lighting added the 
finishing touches.  

On the site, the sidewalks were brought up to 
Americans with Disabilities Act (ADA) compliance, 
the parking lot was repaired and resurfaced, and 
new LED lighting was installed. 

For more Before and After examples of the 
Burtonsville Facade Improvement Program, please 
visit: 

https://www.montgomerycountymd.gov/DHCA/
community/neighborhood/facade/burtonsville.html

BEFORE AND AFTER
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Before

After

($$$) 912 Thayer Avenue, Silver Spring

The 40 year old structure was first stripped down 
to the original steel frame and then renovated to 
current new office standards. The work included 
new energy efficient windows and doors and a 
complete renovation of the building’s exterior 
facade. 

This type of full scale renovation modernized 
and transformed this building, making it a 
neighborhood landmark and source of pride for 
the owners and community.

BEFORE AND AFTER
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Chapter 2: BUILDING ELEMENTS
Windows

Objective:  
Windows help lighten and brighten your space, draw 
customers into your business and enliven the street 
scape.

Recommendations: 
Large, display windows to showcase merchandise or 
creative graphics will increase the visual appeal of 
your business. Windows are available in many differ-
ent styles, sizes, materials, and price points. Windows 
can be single openings or a continuous storefront 
system.  

A new, good quality window with clear glass and a 
low-e coating can help save on energy costs in an ex-
isting building. Glass that has a dark or mirrored finish 
is not recommended.  

Below are a few types of windows to consider for your 
facade design. 

Transom windows located over a door or other win-
dows allow additional light into the space. Sidelights 
are windows flanking the sides of a door to allow extra 
light inside.

Display windows are large windows used primarily 
in retail settings to show off merchandise and attract 
people inside.  

Operable windows are often used at restaurants and 
cafes to allow fresh air in and to create an indoor/out-
door atmosphere during nice weather.     

Large display, aluminum storefront windows create a great line of sight to help draw 
customers into the café


