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This Substantial Amendment is to incorporate the HOME-ARP Allocation plan.

Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The United States Department of Housing and Urban Development (HUD) requires that all jurisdictions
entitled to receive funding under the Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), Emergency Solutions Grant (ESG), and Housing Opportunities for Persons with
Aids (HOPWA) programs develop a Consolidated Plan for community development no less than every
five years, and an Action Plan every year. Developing the plan is a collaborative process that relies on
community input and provides an opportunity for strategic planning to ensure that actions taken at the
local level are coordinated and comprehensively address priority housing and community development
needs.The County has developed its plan consistent with the principles identified by Office of Racial
Equity and Social Justice to reduce and ultimately eliminate racial and other disparities experienced by
residents of color. An Action Plan is required annually to provide specific information on how the funds
awarded will be used to meet the priority needs identified in the Consolidated Plan, and annual
evaluation and performance reports are prepared to track progress and measure accomplishments.

This is a five-year Consolidated Plan covering the period July 1, 2021 through June 30, 2025, and along
with the annual Action Plan, serves as Montgomery County’s application for CDBG, HOME and ESG funds
for County Fiscal Year 2021 (July 1, 2021 — June 30, 2022). The Department of Housing and Community
Affairs (DHCA) is the lead agency responsible for the submission of the Consolidated Plan to HUD. The
City of Gaithersburg is eligible to receive funds directly from HUD, so it prepares its own Consolidated
Plan. The cities of Rockville and Takoma Park receive funding through the County but determine locally
how CDBG funds will be used in their jurisdictions.

Montgomery County aims reduce housing cost burdens through to provide the highest level of
affordable housing funding in the County's history by investing $89.1 million in affordable housing in
Fiscal Year 2022. This includes $S61 million in the Montgomery Housing Initiative (MHI) Fund, $22 million
in the Affordable Housing Acquisition and Preservation CIP project, and $6 million for the new
Affordable Housing Opportunity Fund. Additionally, the County provides real estate tax relief of up to
$30.2 million for dedicated affordable housing units. This increases dedicated funding and provides for
renovation of distressed housing, the acquisition and preservation of affordable housing units, creation
of housing units for special needs residents, services to the "Building Neighborhoods to Call Home" and
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"Housing First" programs, and creation of mixed-income housing. Since FY08, over $1 billion has been
invested in support of affordable housing
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Montgomery County prioritizes the preservation of currently restricted affordable housing units and to
bring market rate affordable housing units into long-term affordability arrangements. Over the next five
years, affordability controls will expire on approximately 400 rental inclusionary zoning Moderately
Priced Dwelling Units (MPDUs). DHCA works with property owners to executes rental agreements with
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properties that have expiring MPDUs, so the affordability of a number of these units may be preserved
for a longer period of time. DHCA works with for-sale MPDUs with expired controls, expecting 100 units
will be sold without income restrictions in the next five years, and some will have income restrictions
terminated due to foreclosure. Changes to the MPDU law in 2005 lengthened the control period for
rental MPDUs from 20 to 99 years, and the control period for for-sale MPDUs from 10 to 30 years,
renewing at each sale within the control period.

As the program ages, several challenges have emerged. These include:

¢ Some rental and resale MPDUs becoming unaffordable to the program’s target population over time
¢ Challenges in pricing MPDUs given rising construction costs

¢ Policies and procedures that need to be updated

e Lack of post-purchase support for buyers of MPDUs

¢ High condo fees that make MPDUs in high-rise condominiums unaffordable

In spite of challenges noted above, DHCA expects to secure approximately 335 new MPDUs in FY22
(approximately 135 for-sale units and 200 rentals), including both sales and rentals.

To further identify other challenges County residents face, the County is participating in a region-wide
Analysis of Impediments to Fair Housing with other neighboring jurisdictions. The Regional Al participant
list includes the District of Columbia, Maryland's Montgomery , City of Gaithersburg and Prince George's
Counties, and Virginia's Arlington, Fairfax, Loudoun, and Prince William Counties, as well as the City of
Alexandria in Virginia. The Regional Al's completion is set for the first quarter of 2022.

The County's Office of Human Rights (OHR) oversees the furthering of fair housing under the Fair
Housing Act through investigation of complaints, outreach and education. It is unlawful to discriminate
on the grounds of race, color, gender, gender identity, religion, national origin, citizenship status,
familial status, or source of income. OHR sponsors events, as well as informative sessions for renters,
managers and owners of rental property, such as the Virtual Fair Housing Summit on Tuesday April 20,
2021. OHR coordinates the Montgomery County Committee on Hate/Violence, a citizen's advisory group
created to work with the Office of Human Rights. Its function is to help to educate the residents of
Montgomery County about hate/violence, to recommend policies, programs, legislation, or other
initiatives needed to decrease and eliminate hate/violence in the county, and to promote respect for
social and cultural diversity. The Office of Human Rights also sponsors training to ensure fair housing
opportunities and multicultural and interracial awareness.

The County has established the Office of Racial Equity and Social Justice (ORESJ) as a county-wide office
focused on advancing racial equity and dismantling structural racism within County Government. The
ORESJ was created in December of 2019 by The Racial Equity and Social Justice Act to help reduce and
ultimately eliminate racial and other disparities experienced by residents of color across Montgomery
County. We do this by supporting County Departments in normalizing conversations on race and other
equity issues, organizing staff to work together for transformational change, and operationalizing new
practices, policies and procedures that are equity centered impact plans.

3. Evaluation of past performance
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Montgomery County has produced or commissioned several detailed studies in the past five years that
examine demographic trends as well as housing challenges past and present. The County continues to
grow and diversify while its housing stocks ages and struggles to keep up with demand, especially for
low - income residents, resulting in overcrowding and cost burdensome rent levels.

The Maryland-National Capital Park and Planning Commission's (M-NCPPC's) 2016 Montgomery County
Trends examines people, housing and jobs: https://montgomeryplanning.org/wp-
content/uploads/2017/07/RHS_Strategy-Document.pdf

The June 2017 Rental Housing Study provides a comprehensive
analysis: https://montgomeryplanning.org/wp-content/uploads/2017/07/RHS_Strategy-Document.pdf

The Montgomery County Housing Needs Assessment by the M-NCPPC in July 2020 evaluates past,
current and future housing needs https://montgomeryplanning.org/wp-
content/uploads/2020/07/MoCo-HNA-July-2020.pdf

The Montgomery County Preservation Study by the M-NCPPC in November 2020 documents the current
state of restricted and unrestricted affordable housing and recommends strategies and policies to
support preservation of existing affordability. https://montgomeryplanning.org/wp-
content/uploads/2020/11/200914-Montgomery-County-Preservation-Study.pdf

4. Summary of citizen participation process and consultation process

Montgomery County is committed to making local government open, accessible and responsive to its
residents. Montgomery County’s formal Citizen Participation Plan (Appendix A of this Plan), which
ensures that the U.S. Department of Housing and Urban Development’s (HUD) requirements for the
Consolidated Plan are being met, is only one component of Montgomery County’s extensive and
ongoing efforts to provide meaningful opportunities for all county residents to fully participate in their
government. The Citizen Participation Plan is reviewed and updated by DHCA staff as needed to reflect
changes that enhance outreach and participation.

In the development of the Consolidated Plan, DHCA staff consulted with the two public housing
authorities, numerous County agencies, such as the Office of Human Rights, and received input from
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sub-recipients, the Cities of Rockville and Takoma Park. The State of Maryland and surrounding area
jurisdictions are formally notified of the availability of the draft and are provided access to it
electronically. Additionally, throughout the year there are on-going planning processes involving the
Interagency Commission on Homelessness, which serves as the governing body for the Continuum of
Care, and hearings and town hall meetings conducted by the County Executive and County Council, all of
which inform the development of the Consolidated Plan.

The annual selection process for CDBG public services grants provides an opportunity for community
volunteers to serve on the Community Development Advisory Committee, which recommends funding
for approximately 15 organizations each year. During this process a Public Hearing is held, giving an
opportunity for the residents and local organizations to express their thoughts on affordable housing
and community needs.

5. Summary of public comments

No public comments were received.

6. Summary of comments or views not accepted and the reasons for not accepting them
N/A
7. Summary

Montgomery County's Five-Year Consolidated Plan lays out the comprehensive approach that the
County has taken to addressing the housing and community needs of the local population. Affordable
housing, especially, is a large focus with both federal funding (CDBG, HOME, ESG) and the County
Housing Initative Fund (HIF) lending support.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator MONTGOMERY COUNTY Housing and Community Affairs
HOME Administrator MONTGOMERY COUNTY Housing and Community Affairs
ESG Administrator MONTGOMERY COUNTY Health and Human Services

Table 1 — Responsible Agencies
Narrative

DHCA is the lead agency for the preparation of the Consolidated Plan and is responsible for
administration of the CDBG and HOME programs. The CDBG program funds activities that primarily
benefit low- and moderate-income (LMI) residents of the community and is used for a wide range of
community development activities like housing rehabilitation loans, code enforcement, neighborhood
revitalization projects and social services provided by nonprofit organizations. The HOME program funds
loans for the creation and preservation of affordable housing.

The Montgomery County Department of Health and Human Services (DHHS), under a Memorandum of
Understanding with the Department of Housing and Community Affairs, administers the Emergency
Solutions Grant and is responsible for carrying out the proposed activities. The ESG program funds will
be used for Rapid Re-Housing activities including Housing Stabilization, Relocation Assistance and Rental
Assistance to help households rapidly exit to permanent housing.

Consolidated Plan Public Contact Information

Cathy Mahmud, Chief, Grants and Asset Management, DHCA
catherine.mahmud@montgomerycountymd.gov, 240 777-3669
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Montgomery County's DHCA regularly works with the Housing Opportunities Commission, Rockville
Housing Enterprises (local Housing Authorities), multiple non-profit developers and many organizations
that provide services to residents. HHS coordinates the County’s Continuum of Care process and
provides funding to programs throughout the County for homelessness related needs. HHS also
maintains extensive contact with other health, mental health, and service agencies. The Montgomery
County Economic Development Corporation (MCEDC), funded by Montgomery County, is the official
public-private corporation organized as a 501(c)(3), and charged with accelerating business growth and
retaining existing businesses in the County. MCEDC provides assistance with business needs such as
starting or expanding a business, finding a site, or connecting with other City services. Additionally, the
Local Small Business Reserve Program (LSBRP) ensures that County departments award 20 percent (with
specified exceptions) of their procurements for goods, services, and construction to registered and
certified local, small businesses.

The County funds dozens of organizations each year with County Executive and County Council grants
that provide education, youth development, job training, mental health, and other services. These
grants are targeted to low-income residents, seniors, and those with language, disability, or other
special needs. Montgomery County regularly coordinates with the non-profit community.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Montgomery County plays an integral role in the Montgomery County Continuum of Care (CoC) and its
efforts to prevent and end homelessness. The CoC is a public-private partnership that includes state and
local government agencies, non-profit service providers, landlords, and other stakeholders who have a
role in preventing and ending homelessness. Montgomery County is committed to making homelessness
for all residents rare, brief, and one-time only by providing a full continuum of housing services including
outreach and engagement, diversion and rapid exit, emergency and transitional shelter, rapid re-
housing, permanent supportive housing and permanent housing with supports. The continuum also
utilizes a range of homelessness prevention initiatives including emergency financial assistance, shallow
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rent subsidies, and energy assistance designed to prevent the loss of permanent housing.
The Interagency Commission on Homelessness (ICH) serves as the CoC's governing board and oversees
the community's strategic plan that focuses on six overarching goals and six key strategies:

Population Goals

e Sustaining "Functional Zero" for veteran homelessness.
¢ Sustaining an end to chronic homelessness.

¢ Prevent and end homelessness for families with children by 2020.
¢ Prevent and end homelessness for youth by 2021.

¢ End homelessness for seniors by 2022.

¢ Set a path to ending all types of homelessness.

Key Strategies

¢ Reduce Racial Disparities Across the System

¢ Build and Support Strong and Adaptable Programs

¢ Build and Support Affordable Housing Solutions

¢ Coordinate Effectively Across Other Systems of Care

¢ Increase and Diversify Funding

¢ Educate and Advocate for Change

Interagency Commission members include broad representation from the Department of Health and
Human Services including Services to End and Prevent Homelessness Department of Housing and
Community Affairs, Department of Corrections and Rehabilitation, Police Department, Office of the
County Executive, Public Schools and Public Housing Authority. The ICH also includes members of the
public and non-profits providing homeless services.

Montgomery County CoC achieved the goal of ending Veteran Homelessness by December 2015 per
benchmarks established by two national efforts — the U.S. Mayors Challenge to End Homelessness and
the Zero:2016 Campaign. Over the last four years, the Inside (not Outside) Initiative to end chronic
homelessness has placed more than 430 people in permanent housing. To date, there are fewer than 7
individuals in the continuum who meet the federal definition of “chronically homeless”. During fiscal
year 2021, the top priority is ending and preventing homelessness among families with children. This
effort has been named the “At Home Together” campaign. The CoC has implemented a homeless
diversion program that helps families seeking shelter resolve their housing crisis through conflict
mediation and problem-solving. In the last year, the number of families experiencing homelessness at
any given time has decreased by 72%. In addition, the CoC is partnering with community youth providers
to create a homeless youth drop-in and re-engagement center. This program will serve as a access point
to the CoC Coordinated Entry System, provide on-site laundry and showers, as well as education and
employment services.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Montgomery County is the only recipient of Emergency Solutions Grant (ESG) funds in the Montgomery
County CoC geographic area. The Montgomery County Department of Health & Human Services (DHHS)
is administering the ESG grant via a Memorandum of Agreement with the Department of Housing and
Community Affairs. As the CoC Collaborative Applicant, DHHS can coordinate ESG activities with the
activities of the CoC. In consultation with the CoC, DHHS identifies gaps and needs in the CoC to
determine how to best use ESG funds to enhance the services already provided by the CoC.

Allocation of ESG funds and the program design for Rapid Re-housing activities were determined based

on recommendations of the CoC and were approved by the CoC governing board. This was an effective

mechanism for assuring ESG funds are integrated into the CoC. DHHS evaluates the performance of the

ESG program and reports to the CoC Governing Board annually. Performance measures are aligned with
the CoC’s Strategic Plan to End Homelessness and HUD performance measures.

The County's CoC HMIS is administered by the DHHS. Any service provider receiving county, state, or
federal homeless funds must enter consumer information in the HMIS. All organizations which have a
principal mission of serving the homeless, regardless of funding source, are invited to participate in the
HMIS. The HMIS is used to generate the by-name registry for singles called the COORDINATED
PRIORITIZATION LIST. Only the HMIS Database Administrators and CES Manager who have the highest
HMIS license level will be able to access the Coordinated Prioritization List. The CoC extends the same
HMIS data privacy and security protections prescribed by HUD for HMIS practices in the HMIS Data and
Technical Standards to the Coordinated Prioritization List.

In addition to CoC’s Coordinated Entry Policy and Procedure Manual, there are several other documents
relating specifically to HMIS that also must be adhered to when using HMIS for Coordinated

Entry. These include the Governance Charter which is reviewed and Montgomery County Continuum of
Care Coordinated Entry Policies and Procedures 20 approved annually by the ICH and outlines the
governance of the HMIS; Agency Participation Agreements which outline approved uses of the system
for all participating agencies; CoC User Agreement which specifies individuals’ responsibility in entering
information, accessing information, generating reports and sharing information; and the HMIS Policies
and Procedures Manual which outlines all the business processes required to operate the HMIS. Data
Security and Privacy training is required for all HMIS users and occurs annually.

Before collecting any information as part of the Coordinated Entry System, all staff must first either (1)
obtain the participant’s informed consent to share and store participant information to assess and refer
participants through the Coordinated Entry process, or (2) confirm that such consent has already been
obtained and is still active. Consumer consent should be in written form.
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The CoC will not deny services to any participant based on that participant’s refusal to allow their data
to be stored or shared unless a Federal statute requires the collection, use, storage, and reporting of a
participant’s personally identifiable information as a condition of the program participation. Where
appropriate, non-personally-identifiable information about participants who refuse consent to share
personally identifiable data should be logged in an electronic case file that uses pseudonyms, e.g., “Jane
Doe,” nickname, or description to preserve as much non-personally-identifiable information as possible
for statistical purposes.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan MONTGOMERY COUNTY 11
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Housing Opportunities Commission

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

This organization had direct input in the Plan
development process.

Agency/Group/Organization

Rockville Housing Enterprises

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

This organization had direct input in the Plan
development process.

Agency/Group/Organization

Community Development Advisory Committee

Agency/Group/Organization Type

Appointed Advisory Body

What section of the Plan was addressed by
Consultation?

Public Service Grants, overall priorities

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

This organization had direct input in the Plan
development process.

Agency/Group/Organization

Montgomery County CoC

Agency/Group/Organization Type

Housing

Services - Housing

Services-homeless

Services-Health

Services-Education

Services-Employment

Publicly Funded Institution/System of Care
Civic Leaders

Consolidated Plan
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Consultation?

What section of the Plan was addressed by

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

coordination?

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes | homelessness and strategies and programs to

of the consultation or areas for improved serve the homeless and prevent homelessness.

The group meets regularly to discuss

This group includes a representative from
DHCA

Identify any Agency Types not consulted and provide rationale for not consulting

Montgomery County did not identify any Agency Types that were not consulted. An effort was made to
contact and consult with a wide variety of agencies, groups and organizations involved with or
interested in affordable housing, homelessness, persons with special needs and community/economic

development.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

the goals of each plan?

How do the goals of your Strategic Plan overlap with

Continuum of Montgomery County
Care Department of Health and
Human Services

Montgomery County's Five Year Consolidated Plan
goals are aligned with the Ten Year Plan to End
Homelessness and the goals of the Continuum of
Care.

(91.215(1))

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

As the pass-through agency, the County subcontracts with the cities of Rockville and Takoma Park for
CDBG activities in their jurisdictions to implement the goals of the Consolidated Plan.

Narrative (optional):

Consolidated Plan
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PR-15 Citizen Participation —91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Montgomery County is committed to making local government open, accessible and responsive to its residents. Montgomery County’s formal
Citizen Participation Plan (Appendix A of this Plan), which ensures that the U.S. Department of Housing and Urban Development’s (HUD)
requirements for the Consolidated Plan are being met, is only one component of Montgomery County’s extensive and on-going efforts to
provide meaningful opportunities for all county residents to fully participate in their government. The Citizen Participation Plan is reviewed and
updated by DHCA staff as needed to reflect changes that enhance outreach and participation.

In the development of the Consolidated Plan, DHCA staff consulted with the two public housing authorities, numerous County agencies, such as
the Office of Human Rights, and received input from sub-recipients, the Cities of Rockville and Takoma Park. The State of Maryland and
surrounding area jurisdictions are formally notified and are provided an electronic pdf copy. Additionally, throughout the year there are on-going
planning processes involving the Interagency Commission on Homelessness, which serves as the governing body for the Continuum of Care, and
hearings and Town Hall meetings conducted by the County Executive and County Council, all of which inform the development of the
Consolidated Plan.

Other recent planning processes with extensive public involvement that have informed the priorities of the Consolidated Plan include a 2017
Rental Housing Study, which was a collaborative effort of the Planning Department and the Department of Housing and Community Affairs. The
study team was aided by an Advisory Committee composed of representatives from the public, non-profit, and private sectors. Members
represented County agencies, non-profit housing organizations, private developers, and community stakeholders.

Bill 19-15, passed in March 2017, increased resources for the Department of Housing and Community Affairs’ housing inspections activities and
furthers other aspects of tenants’ rights. As a follow up, in September 2017, DHCA launched an educational “Renters Have Rights” campaign of
stepped-up inspections and outreach to tenants.

Consolidated Plan MONTGOMERY COUNTY 14
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The budget for County fiscal year 2021 (July 1, 2020 — June 30, 2021) provided significant affordable housing funding by allocating $73.5 million
for affordable housing. This includes $43.5 million in the Montgomery Housing Initiative (MHI) Fund, $22 million in FY21 for the Affordable
Housing Acquisition and Preservation CIP project, and $8 million for the new Affordable Housing Opportunity Fund. The budget for Count fiscal
year 2022 (Julyl, 2021 — June 30, 2022) increased the commitment to the highest leve in history, allocating $89.1 million, including $61.1 million
in the MHI Fund, $22 million for the Affordable Housing Acquisition and Preservation CIP Project and $6 million for the Affordable Housing
Opportunity Fund CIP Project. The budget provides additional resources to enhance landlord-tenant outreach, building inspections, tenant
protections, and housing code enforcement.

In addition, the Community Development Advisory Committee held a virtual Public Meeting on October 6, 2020. County Executive Marc Elrich's
recommended budget was recently presented, and the County Council held open sessions for the public on April 6, 7 and 8, 2021. This
Consolidated Plan was advertised and available to the public electronically during the coronavirus emergency. DHCA was open to receiving
comments and advertised as such. However, no comments were received.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Hearing Non- The Community Seven people
targeted/broad Development representing public
community Advisory Committee agencies, non-

(CDAC) held a virtual | profit service

(due to the COVID-19 | providers and the
emergency) public public testified at
hearing on October 6, | the hearing and
2020 on Community identified these
Development Needs needs: reducing
and past poverty, emergency
performance. food support, job
training, affordable
housing, fair
housing, special
needs housing,
family planning,
after school
enrichment, and
mental health

services.
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Sort Order | Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

2 Newspaper Ad

Non-
targeted/broad
community

An ad was placed in
the Washington
Times newspaper on
June 23, 2021
regarding the
availability of the
draft Annual Action
Plan for 30 days.
Written comments
were accepted by the
Director of the
Department of
Housing and
Community Affairs
(DHCA) through July
23,2021.

No comments were
received during the
30-day notice
period.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
3 Internet Outreach | Non- Neighboring No comments were
targeted/broad jurisdictions were received during the
community emailed a draft of the | 30-day notice

Annual Action Plan,
and an
announcement with
link to the draft
Annual Action Plan
was highlighted on
the Montgomery
County DHCA
webpage.

period.
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Montgomery County has seen a steady rise in the number of households since 2010 according to the
July 2020 Montgomery County Housing Needs Assessment report, released by the Maryland — National
Capital Park and Planning Commission. Between 2010 and 2018 the number of households has grown
from approximately 376,000 to 390,655, an annual growth rate of 0.5%, comparable with Fairfax
County. The overall population growth rate, while slowing, was still 0.4% in 2018.

Silver Spring, North Bethesda and Rockville show the highest concentration of household growth
between 2010 and 2018, largely near available transit. At the same time, the number of building permits
has not kept up with population growth, indicating that there is constraint in the housing supply, leading
to increased rents and overcrowding. An estimated 1 in 7 renter households are overcrowded.

Since 2010, household growth has been highest at the lowest end of the spectrum and at the highest
end. Low-income households are highly cost burdened, paying more that 30% of their gross monthly
income on housing. The supply gap for households earning up to 65% of Area Median Income (AMI) is
widening, driven by high demand. Households making up to 65% AMI count for half of all renter
households. Meanwhile, the supply for those over 80% AMI has a surplus of rental housing.

The rate of home ownership in the County has dropped between 2010 and 2018, driven by fewer young
owners, fewer low-income owners and fewer White owners. At the same time, almost every submarket
in the County has seen a rise in renter households. A few are adding owners. The below map shows the
owner- vs renter-occupied areas of the County. Not surprisingly, the highest rental areas lie along the
transit corridors of the Red Line metro and up Columbia Pike on the easter edge of the County abutting
Prince George's County, all areas with a higher density of minority communities.

The May 2018 study by Montgomery Planning (Meeting the Needs of Older Adults in Montgomery
County) indicates that, in 2016, there were nearly 288,000 Montgomery County residents 55 and older.
That's almost 28 percent of the total population. Of those households headed by someone 55 and
older, one in five is very low income, bringing in less than 50% of AMI. With 15.5% of older households
being severely cost burdened, paying more than 50% of their income on housing, less money is available
for necessities such as food, medicines, services, and other health care. The County's older population is
expected to grow substantially as the Baby Boomer generation ages. More information can be found
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here: https://montgomeryplanning.org/wp-content/uploads/2018/06/Meeting-the-Housing-Needs-of-
Older-Adults-in-Montgomery-County-Final5-24-18.pdf

Positive but decelerating population and household growth

Population growth is decelerating. MoCo lags the regional growth rate, and the gap has recently widened. The growth in
households is also decelerating but positive, with an average of 0.5 percent annual growth in the past decade.
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Limited new construction creates supply constraints

While MoCo's population has steadily risen, the number of annual residential building permits has significantly declined
since the Great Recession, a trend that creates supply constraints and pricing pressures within a growing jurisdiction.

Residential Building Permits and Population, 2000 - 2018
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Between 2014 and 2018, the gap worsened for households earning
up to 65% AMI, while improving for households earning above that.

Housing Supply and Demand by AMI Band (Cumulative), 2018
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The greatest housing problem in Montgomery County is the lack of affordable rental properties for
those below 65% AMI. Approximately one third of all units in the County are rental. Lack of affordable

options leads to overcrowding, the second most common housing problem.

To address these challenges by 2025, the County estimates the need to develop 14,315 units, of which
almost half should be affordable for households under 65% AMI. The Montgomery County Housing
Needs Assessment completed in 2020 by Montgomery Planning estimates that by 2025, two-thirds of

the County’s population will be below 100% AMI and 54.2% of the County will be made up of

multifamily renters.

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 971,777 947,685 -2%
Households 344,099 339,920 -1%
Median Income $92,213.00 $99,435.00 8%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Consolidated Plan MONTGOMERY COUNTY 24
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Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 35,996 35,237 27,820 28,675 212,185
Small Family Households 11,328 15,198 11,666 11,415 108,705
Large Family Households 2,780 4,589 2,991 3,181 19,479
Household contains at least one
person 62-74 years of age 6,885 5,983 5,123 5,015 47,279
Household contains at least one
person age 75 or older 7,606 5,591 3,828 3,684 17,841
Households with one or more
children 6 years old or younger 6,287 8,286 5,513 4,428 21,319

Data Source:  2011-2015 CHAS
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities 374 239 174 90 877 139 74 138 24 375

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 439 519 359 323 | 1,640 18 38 44 100 200

Overcrowded -
With 1.01-1.5
people per
room (and none
of the above
problems) 1,103 | 1,946 578 464 | 4,091 213 457 430 310 | 1,410

Housing cost
burden greater
than 50% of

income (and
none of the
above 14,18 22,72 19,65
problems) 1| 6942 | 1,116 484 3| 8703 | 6,126 | 3,067 | 1,762 8

Housing cost
burden greater
than 30% of

income (and

none of the

above 21,32 16,37

problems) 2,035 | 7,392 | 6,958 | 4,936 1| 1,997 | 4,518 | 4,633 | 5,222 0
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Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
Zero/negative
Income (and
none of the
above
problems) 1,307 0 0 0| 1,307 838 0 0 0 838
Table 7 — Housing Problems Table

Data 2011-2015 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0-30% | >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or
more of four
housing
problems 16,083 | 9,641 | 2,214 | 1,363 | 29,301 | 9,094 | 6,706 | 3,691 | 2,212 | 21,703
Having none
of four
housing
problems 5,577 | 9,777 | 10,948 | 11,096 | 37,398 | 3,067 | 9,138 | 10,986 | 14,029 | 37,220
Household
has negative
income, but
none of the
other housing
problems 1,307 0 0 0| 1,307 838 0 0 0 838
Table 8 — Housing Problems 2
Data 2011-2015 CHAS
Source:
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Renter Owner
0-30% >30-50% >50- Total 0-30% >30-50% >50- Total
AMI AMI 80% AMI AMI 80%
AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 7,066 8,349 3,706 19,121 2,731 4,282 3,364 10,377
Large Related 1,757 1,926 382 4,065 616 1,757 1,282 3,655
Elderly 4,468 2,529 1,297 8,294 5,618 3,657 2,049 11,324
Other 4,672 3,526 3,031 11,229 2,015 1,418 1,245 4,678
Total need by 17,963 16,330 8,416 42,709 10,980 11,114 7,940 30,034
income
Table 9 — Cost Burden > 30%
Data 2011-2015 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 6,353 3,285 382 10,020 2,360 2,481 1,266 6,107
Large Related 1,573 551 49 2,173 554 929 548 2,031
Elderly 3,425 1,525 455 5,405 4,169 2,037 869 7,075
Other 4,327 1,877 323 6,527 1,851 851 460 3,162
Total need by 15,678 7,238 1,209 24,125 8,934 6,298 3,143 18,375
income
Table 10 — Cost Burden > 50%
Data 2011-2015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 1,403 | 2,151 702 657 | 4,913 216 374 292 274 | 1,156
Multiple,
unrelated family
households 164 259 239 113 775 15 128 191 141 475
Consolidated Plan MONTGOMERY COUNTY 28
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Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI
Other, non-family
households 30 69 20 25 144 0 0 4 0 4
Total need by 1,597 | 2,479 961 795 | 5,832 231 502 487 415 1,635
income
Table 11 — Crowding Information — 1/2

Data 2011-2015 CHAS
Source:

Renter Owner
0-30% | >30- >50- Total | 0-30% | >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

In Montgomery County’s 2021 Point in Time Count, 118 individuals experiencing homeless (an increase
of

93% from 2020) had self-identified as having a physical disability. Additionally, 82 (an increase of 134%
from

2020) noted a history of domestic violence. There where also 332 individuals that self-reported dealing
with chronic substance abuse, severe mental illness or chronic health problems. This was out of 577
total

individuals (including children) identified during our 2021 Point in Time Count. Montgomery County also
provides assistance through permanent supportive housing, rapid rehousing, our local shallow subsidy
program known as RAP, and eviction prevention services. All households in permanent supportive
housing

have at least one member who has a documented disability. Currently, Montgomery County provides
2,848 units of permanent supportive housing. Many residents in our rapid rehousing programs and RAP
also have documented disabilities and/or may be a victim of domestic violence. Between the two
programs, over 1,000 households are served.
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What are the most common housing problems?

The most common housing problem in Montgomery County, as demonstrated in the Tables above, is
housing cost burden. The 2011 - 2015 CHAS numbers indicate that, when looking at households under
80% AMI, 42,709 renters and 30,034 homeowners are cost burdened with more than 30% of their
income going toward housing, while an additional 24,125 rental households and 18,375 of homeowners
are paying more than 50% of their monthly income on housing costs. Altogether, that makes 115,243
households under 80% AMI that are cost burdened. These cost burdened, low-income households make
up 34% of the total 339,920 households of all kinds that make up the County.

Overcrowding, related to the high cost of housing, is the second most common housing problem. 5,037
rental households and 1,220 homeowner households under 80% AMI are officially overcrowded. This
probably does not capture the full picture of all the actual overcrowding that occurs.

Are any populations/household types more affected than others by these problems?

Lower income households are more severely affected than others by high costs and overcrowding, with
significant majority of households under 50% of AMI cost burdened.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Montgomery County continues to experience high housing costs. According to the National Low Income
Housing Coalition, a family living in Montgomery County would need to earn an hourly wage of $32.83
or $68,280 annually in order to afford the fair market rent on a two-bedroom apartment of

$1,707 per month. In contrast, an extremely very low income household (30% AMI) earning $37,800
annually can afford to pay no more than $945 in rent. When compared to the maximum Supplemental
Security

Benefit of $783 for an adult, it is easy to see the challenge facing many very-low income persons
(National Low Income Housing Coalition, 2020). This disparity between housing costs and income leaves
many Montgomery County households cost burdened and at risk of homelessness.

Low-income individuals and families with children at risk of homelessness typically have limited or no
support from family or friends to assist them, poor credit history and money management skills, limited
education, poor work history, mental health and/or substance abuse issues, and criminal history. Large
families and those without legal documentation status face even greater challenges.

Individuals and families and individuals receiving rapid re-housing that are nearing the end of their
assistance often have an ongoing need for increased income, education/vocational training that could
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lead to higher paying employment, affordable child care, ongoing budgeting and money management

support. Linkages to community resources is especially important as the end of assistance approaches in

order to assure that households are able to access the supports they need to be self-sustaining in the
future.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Housing characteristics most commonly linked with instability and an increased risk of homelessness
include high cost burden (the gap between income and the high cost of housing), a tight rental market,
and a shortage of affordable housing. In addition, those individuals and families that are living in
overcrowded and/or doubled up housing situations are particularly vulnerable to homelessness.

Discussion
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

Housing problems are defined as a household having any one of the following: a cost burden greater

than 30% of income, more than one person per room, and/or housing without complete kitchen or

plumbing facilities. Disproportionately greater need exists when the percentage of persons in a category

of need, who are members of a particular racial or ethnic group, is at least ten percentage points higher

than the percentage of persons in the category as a whole.

0%-30% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 29,201 4,612 2,145
White 10,597 1,937 961
Black / African American 7,598 1,203 581
Asian 3,698 890 282
American Indian, Alaska Native 74 25 0
Pacific Islander 19 0 0
Hispanic 6,334 488 273

Table 13 - Disproportionally Greater Need 0 - 30% AMI

Data Source:  2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 28,248 7,013 0
White 9,008 3,524 0
Black / African American 8,003 1,290 0
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Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Asian 2,844 1,126 0
American Indian, Alaska Native 20 48 0
Pacific Islander 50 0 0
Hispanic 7,587 952 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Data Source:  2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 17,497 10,322 0
White 6,321 4,777 0
Black / African American 4,084 2,262 0
Asian 2,462 1,091 0
American Indian, Alaska Native 20 90 0
Pacific Islander 4 15 0
Hispanic 4,001 1,915 0

Table 15 - Disproportionally Greater Need 50 - 80% AMI

Data Source:  2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 13,743 14,949 0
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Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems

White 6,084 7,044 0
Black / African American 2,581 2,971 0
Asian 1,894 1,557 0
American Indian, Alaska Native 0 55 0
Pacific Islander 0 10 0
Hispanic 2,826 2,986 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data Source:  2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

From the above data, it is clear that low-income minorities suffer from housing problems at a higher
rate than whites. Whites comprise approximately 53.1% of the population as a whole according to the
American Community Survey, but are only 36% of those under 30% AMI with housing problems as
defined above and only 31% of those making between 30% and 50% of AMI. Blacks meanwhile account
for 18.5%% of the County's population, yet are 26% and 28% of those under 30% and 30-50% AMI to
experience housing problems, respectively. Similarly, Hispanics are 19.5% of the County, but have 21%
and 26% of the housing problems, respectively. Asians, 14.8% of the County, have 12% and 10% of the
housing problems. The most common housing problems in Montgomery County are having a cost
burden greater than 30% and over-crowding, often due to the high cost burden of rental housing.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

Severe housing problems are indicated by 1. lacks complete kitchen facilities, 2. lacks complete

plumbing facilities, 3. more than 1.5 persons per room, and 4. a cost burden over 50% (i.e. more than

50% of income was spent on housing.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 25,177 8,644 2,145
White 8,787 3,740 961
Black / African American 6,838 1,973 581
Asian 3,130 1,442 282
American Indian, Alaska Native 49 50 0
Pacific Islander 15 4 0
Hispanic 5,725 1,112 273

Table 17 — Severe Housing Problems 0 - 30% AMI

Data Source:  2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 16,347 18,915 0
White 5,378 7,153 0
Black / African American 4,365 4,946 0
Asian 1,792 2,171 0
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Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
American Indian, Alaska Native 0 68 0
Pacific Islander 35 15 0
Hispanic 4,425 4,124 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source:  2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5,905 21,934 0
White 2,302 8,795 0
Black / African American 1,180 5,172 0
Asian 908 2,664 0
American Indian, Alaska Native 0 110 0
Pacific Islander 4 15 0
Hispanic 1,377 4,540 0

Table 19 — Severe Housing Problems 50 - 80% AMI

Data Source:  2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,575 25,125 0
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Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
White 1,372 11,761 0
Black / African American 411 5,141 0
Asian 684 2,773 0
American Indian, Alaska Native 0 55 0
Pacific Islander 0 10 0
Hispanic 1,048 4,738 0

Table 20 - Severe Housing Problems 80 - 100% AMI

Data Source:  2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

Clearly, the lower the income of a household, the more likely it is to suffer from severe housing

problems. In households under 30% AMI, there were a total of 25,177 with severe housing problems,
while the number dropped to 16,347 for between 30% and 50% AMI and dropped again for households
at 50 - 80% AMI to 5,905. Altogether, Montgomery County shows 47,429 households under 80% AMI
with at least one severe housing problem. In a County with 1,050,688 as of 2019 (U.S. Census Bureau),

60% are White, 20% are Black and 20% are Hispanic. However, among the under 80% AMI with severe

housing problems, Whites comprise only 35%, while Blacks are 26%, and Hispanics are 24%. This shows

a disproportionate effect on Blacks and Hispanics.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

Housing cost burden is defined as paying more than 30% of monthly income to pay for housing, and it is

the most common of the four housing problems in Montgomery County, followed by over crowding.

Housing Cost Burden

OMB Control No: 2506-0117 (exp. 09/30/2021)

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 228,504 61,871 47,280 2,228
White 140,199 26,980 18,775 992
Black / African American 31,553 13,227 11,377 581
Asian 29,356 8,195 6,311 302
American Indian, Alaska
Native 432 89 49 0
Pacific Islander 94 19 19 0
Hispanic 22,291 11,598 9,551 293
Table 21 — Greater Need: Housing Cost Burdens AMI

Data Source:  2011-2015 CHAS
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Cost-burdened households increasing, despite falling share

The barbell income growth helps to explain why even though the number of housing cost-burdened renters has
increased, the percentage of renter households that are cost burdened has decreased over the same period.

Number of Housing Cost-Burdened Renter

Percentage of Renter Households that are Cost-

Households, 2010-2018

Burdened, 2010-2018
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30% of gross income on housing.

Montgomery County Housing Needs Assessment| 28

It is evident that all population groups listed were cost-burdened to some extent. At the lowest income

(under 30% AMI), Whites comprised 61% of the cost burdened, with Blacks and Hispanics coming in at

lower rates of 13% and 10%, respectively. However, at slightly higher income levels, Whites declined to
44% (30-50% AMI) and 39% (over 50% AMI). Blacks rose to 21% and 24% and Hispanics to 19% and 20%,
with Blacks a little above their 20% of their overall population amount of 20% and Hispanics right at

their 20% level. Asians consistently made up 13% of the cost burdened households, slightly lower than

their 15% of the population.
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NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

As discussed previously, Black and Hispanic households generally have a greater percentage of being
cost burdened or over- crowded, than do White and Asian households.

If they have needs not identified above, what are those needs?
All known needs have been identified.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Hispanic residents are more concentrated in the Silver Spring, Wheaton and Gaithersburg areas,
whereas Black residents tend to reside in these same areas, but also all along the eastern border of the
County and in Germantown.

Consolidated Plan MONTGOMERY COUNTY
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NA-35 Public Housing — 91.205(b)

Introduction

Demo

HOC currently does not own or operate any Public Housing (PH) units. From FY 2014 through FY 2020, HOC completed the process of converting
the remaining 877 PH units to Section 8 Project Based Rental Assistance (PBRA) and Project Based Vouchers (PBV) through the use of HUD’s
Rental Assistance Demonstration (RAD) program. These units spanned 11 properties: Seneca Ridge (Germantown), Parkway Woods (Rockville),
Ken Gar (Kensington), Towne Centre Place (Olney), Sandy Spring Meadow (Sandy Spring), Washington Square (Gaithersburg), Emory Grove
(Gaithersburg), Arcola Towers (Wheaton), Waverly House (Bethesda), Elizabeth House (Downtown Silver Spring), and Holly Hall (Silver Spring).
The conversion of these units to a more efficient form of subsidy allowed HOC to leverage additional sources of financing, allowing HOC to

renovate, and in some cases, rebuild the existing PH units. All of the previous PH subsidies were replaced by the new Section 8 subsidies.

Many of HOC’s PH units were specifically reserved for the elderly and non-elderly disabled members of Montgomery County, specifically Arcola
Towers, Waverly House, Elizabeth House, and Holly Hall (Elderly/Non-Elderly Disabled). HOC will continue to implement elderly preferences at

Arcola Towers, Waverly House, and Elizabeth House (currently being rebuilt). Once rebuilt, Holly Hall will also have an elderly component

comprised of MPDU and Low Income Housing Tax Credit units.

In FY 2017, HOC also completed the conversion and renovations of 26 units at its Tobytown (Potomac) property. This property was previously

part of a turnkey homeownership program under the PH program umbrella. These units are now owned by the previous program participants.

Tobytown was originally purchased in 1875 by former slaves following the civil war, and its residents today can trace their ancestry back to the

original owners of the land.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 32 1,603 6,384 6,101 59 46 156
Consolidated Plan MONTGOMERY COUNTY 41

OMB Control No: 2506-0117 (exp. 09/30/2021)




Data Source: PIC (PIH Information Center)

Characteristics of Residents

Demo

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# Homeless at admission 0 0 0 5 0 1 4 0
# of Elderly Program Participants
(>62) 0 639 1,256 0 1,233 11 4
# of Disabled Families 0 3 153 1,403 0 1,224 25 10
# of Families requesting accessibility
features 0 32 1,603 6,384 0 6,101 59 46
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents

Demo

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 11 449 1,727 0 1,628 17 16 59
Black/African American 0 16 917 4,276 0 4,104 42 27 89
Asian 0 3 231 325 0 316 0 1 7
American Indian/Alaska
Native 0 1 4 46 0 44 0 1
Pacific Islander 0 1 2 10 0 9 0 0
Other 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table 24 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 7 244 723 0 693 3 10 11
Not Hispanic 0 25 1,359 5,661 0 5,408 56 36 145
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 — Ethnicity of Public Housing Residents by Program Type
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Post conversion, the number of accessible units will remain the same, and in some cases increase. HOC
also adds accessibility features as necessary based on resident requests. Utilizing the reasonable
accommodation process for persons with disabilities, HOC adds medically necessary accessibility
features to its federally funded units based on the needs of its specific occupants. As residents transition
in and out of the converted unit portfolio, HOC makes a concerted effort to match families from the
waiting lists with accessibility preferences to existing accessible units. However, should no units be
available that meet the accessibility needs of an applicant, HOC will approve accessibility modifications
as requested through the reasonable accommodation process.

Beyond these existing efforts, HOC currently strives to provide five percent of the units in any new
construction as fully accessible. By this effort, the Agency continues to grow its supply of accessible
units, planning in advance to meet the needs of its potential clients.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

Currently, there are a total of 38,814 applicants on HOC'’s affordable housing waiting list. This list
encompasses all affordable housing programs administered by HOC. HOC keeps separate waiting lists for
their Housing Choice Voucher (HCV) tenant-based and project-based voucher programs. The HCV
tenant-based waiting list currently has 31,418 applicants and the HCV Project Based Voucher (PBV)
waiting list has 24,312 applicants. There is overlap between these two waiting lists. Due to the
conversion of its PH units, HOC no longer maintains a PH waiting list. These lists include qualified low-
income residents that are individuals, families, elderly, and non-elderly disabled. For all applicants on
HOC's affordable housing wait list, including the HCV waiting lists, high quality, amenity rich units
complete with strong access to services, schools, and public transportation are of significant need in
Montgomery County. Moreover, considering the extraordinarily high cost of living in Montgomery
County there is significant need for the above described affordable housing to also be located away
from existing areas of concentrated poverty in the County. Accordingly, HOC is actively working to
provide precisely these types of high quality, amenity rich affordable housing units with strong access to
services, schools, and public transportation particularly in areas traditionally underserved by affordable
housing development. In this way, HOC is working to serve more clients, with better units, and to
deconcentrate poverty in the jurisdiction.

How do these needs compare to the housing needs of the population at large

Considering the extraordinarily high cost of living in Montgomery County, even residents of the
jurisdiction that are not currently eligible for, or participating in, one the PHA's affordable housing
programs are nonetheless finding it difficult to afford high quality housing. In this way, some of the
challenges facing HOC residents are similar to those facing the population at large in the jurisdiction.
However, inasmuch as Montgomery County is also among the highest income counties in the nation,
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there are many residents that are not nearly as affected by the high cost of living. Still, regardless of
where upon the income and affordability spectrum a resident of Montgomery County finds themselves,
all County residents will benefit from increases in the amount of quality housing and the
deconcentration of poverty in the jurisdiction.

Discussion

The key points discussed above are the need for HOC to continue its work to provide high quality,
amenity rich affordable housing units with strong access to services, schools, and public transportation
particularly in areas traditionally underserved by affordable housing development.

Rockville Housing Enterprises’ (RHE) mission is to create and preserve affordable housing in the City of
Rockville, Maryland. In 2020 RHE has been able to increase the supply of affordable housing in the City
of Rockville by adding 59 affordable units to families at 60% of the Area Median Income through the
refinancing of Fireside Park Apartments. RHE is also working to preserve the affordability of 29 of its
single-family scattered site units, through converting those affordable housing assets from public
housing to project-based section eight housing. Currently occupancy rates are above 96% of all available
units within RHE’s portfolio. The high occupancy rate indicates the continued need for affordable
housing in the City of Rockville. Rockville Housing Enterprises manages both a public housing and a
housing choice voucher program waiting list. The Agency recently purged the public housing waiting list
and has plans to reopen the public housing waiting list and accept applications for housing in the second
quarter of 2021. There are currently over 3,000 families on the housing choice voucher waiting list. This
also demonstrates the need that exists for affordable housing in the City of Rockville.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The Interagency Commission on Homelessness (ICH) was established by the Montgomery County Council in 2014 and began its work in 2015 to
promote efforts to end and prevent homelessness in Montgomery County. The mission of the ICH is to: promote a community-wide goal to end
and prevent homelessness, develop and implement a strategic plan, educate the community about homelessness, promote partnerships to
improve the County's ability to prevent and end homelessness, monitor programs that are components of the Continuum of Care, make
recommendations to the County Executive and County Council to improve the Continuum of Care, and establish procedures for effective
coordination of the Continuum of Care.

The ICH has also been designated as the Governing Board of the Continuum of Care (CoC). The CoC is Montgomery County's local homeless
program planning network. It is a public private partnership that includes County and other government agencies, non-profit service providers,
landlords and others who have a role in preventing and ending homelessness. The purpose of the CoC is to coordinate the implementation of a
housing and service system within the Montgomery County CoC geographic area that meets the needs of individuals and families experiencing
or at risk of homelessness. The Montgomery County CoC provides a full continuum of housing services to homeless persons including: outreach
and engagement, emergency and transitional shelter, rapid re-housing, permanent supportive housing and prevention strategies.

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the # Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(s)
and Child(ren) 0 0 0 0 0 0
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 0 0 0 0 0 0
Chronically Homeless Individuals 0 0 0 0 0 0
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Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the # Estimate the #

experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered

Chronically Homeless Families 0 0 0 0 0 0
Veterans 0 0 0 0 0 0
Unaccompanied Child 0 0 0 0 0 0
Persons with HIV 0 0 0 0 0 0

Data Source Comments:

Indicate if the homeless population is:

Rural Homeless Needs Assessment

Table 26 - Homeless Needs Assessment

Partially Rural Homeless

In FY20 persons spent an average of 60 days in shelters and 34 days in motels. The length of time homeless in days in FY2020 was approximately 109 days.

Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the # Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(s)
and Child(ren) 0 0 0 0 0 0
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 0 0 0 0 0 0
Chronically Homeless Individuals 0 0 0 0 0 0
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Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the # Estimate the #

experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered

Chronically Homeless Families 0 0 0 0 0 0
Veterans 0 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0 0
Persons with HIV 0 0 0 0 0 0

Data Source Comments:

Table 27 - Homeless Needs Assessment

In FY20 persons spent an average of 60 days in shelters and 34 days in motels. The length of time homeless in days in FY2020 was approximately 109 days.

For persons in rural areas who are homeless or at risk of homelessness, describe the nature and extent of unsheltered and
sheltered homelessness with the jurisdiction:

During PIT 2021 we identified 68 homeless persons, 18 were upcounty which would be considered “rural”

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of

days that persons experience homelessness," describe these categories for each homeless population type (including chronically

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Since July 2018, the CoC has been able to prevent more than 70% of all families seeking emergency shelter from becoming homeless by

partnering with households to resolve their housing emergency through conflict mediation, problem-solving, short-term case management, and

financial assistance. Due to an influx in Rapid Rehousing resources, exits to permanent housing for families has increased from 49% in FY18 to

61% in FY20. Most notably, the number of families experiencing homelessness at any given time has decreased by 72% from 81 in July 2019 to

23 as of October 2020.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 137 22
Black or African American 323 44
Asian 16 0
American Indian or Alaska

Native

Pacific Islander 9

Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 76 16
Not Hispanic 433 52
Data Source

Comments: Multiple Races: 21 - Sheltered and 0 Unsheltered

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

The 2020 Point-in-Time Count identified 60 families with children, including 113 children and three
veteran families. Annually the CoC serves approximately 280 families and more than 85% are assessed
as needing Rapid Rehousing.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Montgomery County continues to experience racial disparities in homeless continuum. Based on the
2020 Annual Homeless Point-in-Time Count, 15% of households without children and 23% of families
with children identified as Hispanic. The largest racial group represented in the homeless continuum is
Black or African American with 67% of families and 57% of households without children identifying as
Black. In the general population, Black or African Americans only make up 18% of county residents.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Montgomery County’s annual one-day census of persons experiencing homelessness was conducted in
January 2020. A total of 670 persons experiencing homelessness were counted, of whom 73% were
individuals and 27% were persons in families. Seventy-nine percent of individuals counted were living in
emergency or transitional housing while 21% were unsheltered. All families counted were living in
emergency or transitional shelters. There were no unsheltered families found.
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Among individuals experiencing homelessness, 28% reported chronic substance abuse, serious mental
health issues, or co-occurring disorders while 14% reported a chronic health condition and/or physical
disability. Two percent met the criteria for chronic homelessness defined a person who has a disabling
condition and who has been homeless for at least 12 months or had four episodes of homelessness in
three years. Looking at family households, 39% of adults in families reported chronic substance abuse,
serious mental illness, or co-occurring disorders while 1% reported a chronic health condition and/or
physical disability. Twenty-one percent of households with children reported that domestic violence
contributed to their homelessness.

Discussion:

Montgomery County’s homeless point-in-time survey was conducted on January 22, 2020. A total of 670
homeless persons were counted that day, an increase of 4% from 2019 and a decrease of 20% from the
2018 count. Although there was an increase this year, the declining trend in homelessness over the last
two years can be attributed to a population-specific approach that seeks to connect households who
become homeless to the most appropriate housing intervention, targeting prevention resources to
those most likely to become homeless and engaging in homeless diversion or rapid exit from the shelter
for those households newly entering the system.

Households without children experienced a 10% increase in 2020 from 441 in 2019 to 487 in 2020. There
was an increase of 37% in the number of unsheltered, 75 in 2019 compared to 103 in 2020. This is still a
decrease of 23% from the 2018 enumeration. In addition to the annual enumeration, Montgomery
County plans to conduct quarterly “head counts” of unsheltered persons to identify, engage, and track
those experiencing street homelessness. The number of unsheltered individuals is trending upwards
specifically in the more urban centers in the county.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

Montgomery County’s shared priorities include children prepared to live and learn; healthy and
sustainable communities; and vital living for all of our residents. Assisting residents with special needs is
one way we achieve these priorities.

Describe the characteristics of special needs populations in your community:

Residents of any age, especially those of limited incomes, facing a wide variety of challenges, including
those with physical, cognitive, and/or behavioral health issues; elders; at-risk youth; victims of violence;
veterans; people in need of long-term care to live in the community, rather than in institutions, persons
with limited English proficiency, persons who are unemployed or underemployed or at risk of
homelessness and those with special barriers, such as criminal backgrounds, that make accessing
housing and employment more difficult. Approximately 2433 persons from the special needs
populations were served in the recent program year.

What are the housing and supportive service needs of these populations and how are these
needs determined?

The housing and supportive service needs of the non-homeless special needs populations vary by
circumstance. There is the ongoing need for programs for ensuring that persons with disabilities and/or
returning from mental and physical health institutions receive appropriate housing with services. There
is the need for assistance to allow seniors to age in place and to provide transportation options as well
as the need for additional multi-family housing units affordable to and for seniors. As discussed,
elsewhere there is the need for housing that is affordable to lower-income persons, is accessible and
appropriately located near public transportation and with access to supportive services. Services needed
can include income supports and assistance with basic needs like food and clothing, substance abuse
and mental health treatment, care for chronic medical conditions, trauma services, emergency
assistance to prevent homelessness, legal assistance, skills training, employment, childcare and ESL
classes.

Needs are determined through data analysis and service requests. Montgomery County has a Crisis
Center that operates 24/7 and the county uses a coordinated assessment process and an integrated
service delivery system. Referrals may be made through a variety of sources including the public schools
and other institutions, non-profit service providers or through direct request from the resident in need.
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You can find more information on special needs populations, persons served, discussion of need for
additional services and so forth in this presentation to the County

Council: http://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2014/140313/20
140313_

HHS1.pdf

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

Using Data reported to the Maryland Department of Health and Mental Hygiene through December 31,
2020; there were more than 4,000 individuals living with HIV in Montgomery County, Maryland.
Detailed information on the characteristics of HIV in the State of Maryland is available at:

https://www.montgomerycountymd.gov/HHS-Program/Resources/Files/PHSDocs/HIV/MC-EHE-Plan-
2020.pdf

Discussion:
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NA-50 Non-Housing Community Development Needs —91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

As the County continues to grow (by 38% between 1990 and 2017), there is an ongoing and continual
need in the long term for new and/or expanded/renovated police and fire and rescue stations, roads,
transit, libraries, parks, recreation centers, and health centers. Long-term priorities will be met through
major capital projects such as the Burnt Mills Elementary School, the new Takoma Park/Silver Spring
Math and Science Center for Montgomery College, the new White Flint Fire Station 23, and the new
Good Hope Neighborhood Recreation Center.

The Montgomery County Public School District includes 208 schools and 160,564 students, the largest in
the state of Maryland and 16th largest in the U.S. Approximately half of the County’s Annual Budget
goes to this nationally recognized school system. With a growing student population from 164 countries,
the system is continually expanding and constructing or re-constructing school facilities as a long-term
priority. In the short term, MCPS continually adapts, improves, updates, and repairs its school facilities
to best meet the needs of the current students. More information is at
www.montgomeryschoolsmd.org.

As a short-term priority, existing public facilities require ongoing maintenance, improved accessibility for
persons with disabilities, as well as measures to address safety, energy conservation, climate change,
and systems modernization. In the case of public libraries, short-term objectives include maintaining and
keeping technology current.

How were these needs determined?

Montgomery County, through its biennial capital budgeting process, provides a comprehensive six-year
program for capital improvements. This process includes public facilities. To be included for funding,
projects must support a priority objective and respond to a documented need. Public participation in
decision-making is robust, including meetings/consultations with area residents and stakeholders,
budget forums, and public hearings.

The County's Capital Budget, which gives a comprehensive presentation of the County's planned public
facility additions and improvements, both short- and long-term, can be found here:
https://www.montgomerycountymd.gov/omb/

Describe the jurisdiction’s need for Public Improvements:

An effective and efficient transportation network is both a short-term and a long-term County priority.
This includes infrastructure expansion and improvements of roadways, bridges, bus stops, sidewalks,
bicycle/pedestrian trails and pathways, parking, and storm water management improvements.

To help alleviate traffic congestion and serve lower income areas of the County, the State of Maryland is
constructing the Purple Line, a 16-mile light rail line that will extend from Bethesda in Montgomery
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County to New Carrollton in Prince George's County. This objective will be completed in the short term
after many years of planning. It will provide a direct connection to the Metrorail Red, Green and Orange
Lines; at Bethesda, Silver Spring, College Park, and New Carrollton. The Purple Line will also connect to
MARC, Amtrak, and local bus services. The Purple Line is scheduled to open in Montgomery County in
mid-2023. https://www.purplelinemd.com

Montgomery County has invested in other short-term objectives such as accessible public transit,
including Bus Rapid Transit with a new route along I-29 opened in October 2020 on the eastern side of
the County, including areas of low income in Silver Spring and White Oak. RideOn Extra provides quick
service up the MD-355 corridor, which takes the bus through several low-mod income areas in the
middle of the County.

A long-term goal for Montgomery County is to address the heavy traffic congestion along 1-495 (the
Beltway), I-270, and across the American Legion Memorial Bridge. There have been several solutions
discussed at high levels, potentially including significant funding from both the State of Maryland and
the federal government.

CDBG funds are used for public improvements as identified through neighborhood input in conjunction
with DHCA'’s Focused Neighborhood Assistance (FNA) program. The objectives of the FNA program
include specific short-term projects such as neighborhood lighting and improved sidewalks in low-
income areas as well as long-term objectives such as newly designed approaches to Purple Line stations
that are accessible and fit in with the surrounding neighborhood, particularly in the low-income areas of
Silver Spring such as Long Branch.

The County's Capital Budget, which gives a comprehensive presentation of the County's planned public
improvements, both short- and long-term, can be found here:
https://www.montgomerycountymd.gov/omb/

How were these needs determined?

In 2017, Montgomery Planning (M-NCPPC) completed Local Area Transportation Guidelines (LATR) to be
used for preparation and review of transportation studies for development in Montgomery County.
These guidelines inform transportation engineers, planners, public agency reviewers and community
members participating in the development review process, and includes traffic, public transit, parking,
pedestrian and biking aspects. The Guidelines can be found here: https://montgomeryplanning.org/wp-
content/uploads/2017/12/LATR-Guidelines-Production-Final_122017-PRODUCTION-WEB.pdf

FNA objectives are determined primarily in a cooperative process that involves members of each
targeted low-income community by conducting neighborhood charettes and surveys.

Montgomery County, through its biennial capital budgeting process, provides a comprehensive six-year
program for capital improvements. This process includes public improvements. To be included for
funding projects must support a priority objective and respond to a documented need. Public
participation in decision-making is robust, including meetings/consultations with area residents and
stakeholders, budget forums and public hearings.
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Describe the jurisdiction’s need for Public Services:

Public services that help reduce overall poverty and homelessness while also supporting the needs of
special populations such as seniors, youth, veterans, immigrants, persons with disabilities and those
who are homeless or at risk of becoming homeless are ongoing

long-term priorities for Montgomery County as the County continues to grow and diversify.

By assisting these low-income special populations through funding and developing of public services for
needs like affordable housing, food, health services, legal services, counseling, y/job training, and
academic support, the County aims to help neighborhoods stay healthy and sustainable for years to
come.

In the short term and on an annual basis, Montgomery County continues to prioritize direct services for
those of limited income through use of CDBG, HOME and ESG funds each year. CDBG and HOME public
services grants to local nonprofit organizations provide much needed support to the community. ESG
funds are used to alleviate homelessness.

How were these needs determined?

Since 1994, the County allows has allowed County Residents to select Public Services for funding each
year through their participation and membership in the Community Development Advisory Committee
(CDAC). CDAC members learn about the needs of the Community through subject-matter experts and
community advocates and use this information to select which Public Services get funded with no more
than 15% of the CDBG funds received yearly.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Montgomery County is extremely diverse with over 30% foreign born and only 43% self-describing as
White alone (not Hispanic). Hispanics and Blacks both number just over 20%. Asians make up 15.6% of
the population. Many White residents are aging, and the minority populations are increasing. It should
be noted that those identifying themselves as Hispanic may also be counted under White or Black. The
poverty rate is 7.3% out of 1,050,668 people. Median household income is $108,820 according to the
2019 American Community Survey U.S. Census Bureau.

The County's owner-occupied housing unit rate, 2015-2019, is 65.4%, with an average median unit value
of $484,900. Median gross rent, 2015-2019, meanwhile is $1,768 (2019 American Community Survey
U.S. Census Bureau).
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

All residential properties by number of units

Property Type Number %
1-unit detached structure 177,275 50%
1-unit, attached structure 62,282 17%
2-4 units 6,218 2%
5-19 units 48,411 14%
20 or more units 61,333 17%
Mobile Home, boat, RV, van, etc 603 0%
Total 356,122 100%
Table 28 — Residential Properties by Unit Number

Data Source:  2011-2015 ACS

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 600 0% 4,712 4%
1 bedroom 6,862 3% 34,139 30%
2 bedrooms 25,701 11% 42,069 37%
3 or more bedrooms 194,000 85% 31,833 28%
Total 227,163 99% 112,753 99%
Table 29 — Unit Size by Tenure

Data Source:  2011-2015 ACS
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Adding renters and losing homeowners nearly everywhere

Nearly all submarkets have seen an increase in the number of renters, but most—except for Silver Spring and the
outer submarkets further from D.C.—have lost owners on net.

Change in Households Per Square Mile by Tenure, 2010 - 2018

Renters Owners

Silver Spring is the only submarket to experience a net gain in both owners and renters

Source: 2014-2018 ACS 5-Year Estimates
HR&A Advisors, Inc. Montgomery County Housing Needs Assessment| 19

Mo Co Adding Rentals, Losing Ownership
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MONTGOMERY COUNTY
" RENTAL HOUSING STUDY

The Rental Housing Study is the culmination of a comprehensive, two-year effort to analyze countywide and subarea rental
housing data to better understand the characteristics of renter households and units. Interviews with public and private sector
housing industry representatives, a national scan of best housing practices, a review of existing county policies and a detailed
financial feasibility analysis were all part of the research process. In addition, an advisory committee of public and private
sector experts provided direction and feedback throughout the study.

KEY FINDINGS AT-A-GLANCE

RENTAL HOUSING ACCOUNTS FOR 33% OF ALL {§) 74% OF RENTERS EARN LESS THAN 100%
HOUSING IN THE COUNTY. [==> AMI(MEDIAN INCOME).

/A

(allailal

66% OF RENTERS ARE OLDER THAN 35- OD
YEARS OLD. Q
ONLY 14% OF COUNTY SUPPLY WAS

CONSTRUCTED SINCE 2000 WHILE ﬁﬁﬁﬁ 37% OF RENTER HOUSEHOLDS HAVE
55% WAS BUILT PRIOR TO 1980. 3+ PERSONS.

HOUSEHOLDS EARNING BELOW 50% AMI O
ACCOUNT FOR 38% OF THE DEMAND .
FOR RENTAL HOUSING, BUT ONLY 19%

OF UNITS ARE AFFORDABLE AT THAT

INCOME.

57 APPROXIMATELY 50% OF ALL RENTER
. . @ HOUSEHOLDS ARE COST BURDENED.
INCLUDING 80% OF HOUSEHOLDS MAKING

LESS THAN 50% AMI ($48,150)

OVER 70% OF MULTIFAMILY UNITS ARE RENTALS
COMPARED TO ONLY 8% OF SINGLE FAMILY
DETACHED & 23% OF SINGLE FAMILY ATTACHED.

RENTER OCCUPIED UNITS,
BY HOUSEHOLD SIZE, 2014

SUPPLY/DEMAND EQUILIBRIUM

S-Pizf/ons PR ALL RENTAL UNITS, 2014
. 2%
25,000 22,587 22,000
2-PERSONS
20,000
28% 1-PERSON

35% 15,000

10,000 2555
SOURCE:ACS 2014 5,000
RENTAL HOUSING UNITS, °

BY BEDROOM COUNT, 2014 (536) (@13)
EFFICIENCIES (5,000)
3% (10,000)
(15,000 (13,253)
BEDROOMS 1-BEDROOM o0
26% !
39% = (20,830)
(25,000)
Under  30%to  50%to  80%to  100%to Over Al
2-BEDROOMS 30% of 50% of 80% of 100% of 120% of 120% of Units
32% AMI AMI AMI AMI AMI AMI

SOURCE: 2014 COUNTY ASSESSMENT, 2014 COUNTY RENTAL SURVEY, ACS 2014

SOURCE: 2014 COUNTY ASSESSMENT, 2014 COUNTY RENTAL
SURVEY, ACS 2014

Mo Co Rental Housing Study 2017 Findings
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Montgomery County’s DHCA programs address reducing housing cost burdens for households generally
below 70% of Area Median Income, with prioritization of reducing severe housing cost burdens for
households under 50% of AMI. In FY2020, the County supported the 6,367 affordable housing units
through financing to establish long-term affordability, rental assistance to maintain affordability,
support for home purchasing and maintenance, and MPDU requirements.

Support by County programs included: low or no-interest loans from the Housing Initiative Fund (HIF) to
preserve 329 and produce 202 units of long-term affordable rental housing; rental assistance for 5,325
affordable housing units, including persons with very low income, persons with special needs and
persons exiting homelessness; down payment assistance to 190 first-time homebuyers with modest
incomes; grants for weatherization to 242 homeowners with low to modest incomes to preserve utility
affordability; and 79 MPDUs were produced according to County requirements.

The County is supported by the Housing Opportunity Commission’s role as the Public Housing Authority.

At this time, HOC's inventory of units designated for use by extremely low-, low-, and moderate-income
families and individuals included:

(1) Public Housing: HOC no longer owns or operates any PH units. As explained above, HOC converted
the remaining 877 PH Units to Section 8 PBRA and PBV through the use of the HUD RAD program.

(2) Housing Choice Voucher: HOC administers approximately 7,611 vouchers in both HOC owned and
privately owned properties throughout Montgomery County. These are assisted with federal funds. This
includes tenant-based and project-based vouchers.

(3) Low Income Housing Tax Credit Program: HOC has approximately 2,687 units under the Low Income
Housing Tax Credit program.

(4) HOC has approximately 1,750 scattered sites units which have various federal, state, and local
affordable housing programs associated with them. These units consist of townhomes and single family

homes scattered throughout the County.

(5) HOC also has approximately 4,069 units managed by third party management companies, which
have various federal, state, and local affordable housing programs associated with them.

Note: There is some overlap in these statistics.
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Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

The County Planning Board recently completed Preservation Study provided analysis and estimated of
naturally occurring and income restricted affordable housing, with assessment of potential for loss of
affordability. The Study estimated that 7,000- 11,000 of the 25,900 current naturally occurring
affordable housing units were at risk of loss of affordability bv 2030 based on trends identified. 1,400
deed restricted affordable housing units, which the County policies have maintained at consistent levels
since 2000, were identified with at risk characteristics of expiring restrictions, age and location.

HOC manages the project based vouchers and historical public housing inventory and does not expect to
have a net loss of any units. Instead, the Agency expects a net gain. While some vacant units may be
removed from the market during redevelopment work, HOC fully intends to add new units to its
inventory through RAD and its other development projects throughout the coming years. HOC
continuously strives to preserve and create new affordable housing opportunities in Montgomery
County, MD.

Does the availability of housing units meet the needs of the population?

Single-unit detached housing makes up 50% of the County's housing stock while at the other end of the
spectrum 17% of units are in buildings of 20 or more units. The County also has 17% of its housing units
in attached buildings and 14% in buildings with 5 - 19 units, showing variety in the non-single family
dwellings.

As noted in the Needs Assessment above, the County has a significant shortage of housing that does not
cost burden the residents, especially among rental units. The high cost of housing has led to
overcrowding, indicating again that there not enough housing units for the growing population. In 2019,
3,225 building permits were issued.

Describe the need for specific types of housing:

In the past decade, a quarter (25 percent) of net new renter households were 1-person households
(singles), nearly half (50 percent) of net new renter households were 3- and 4-person households, and a
fifth (20 percent) of net new renter households had 5 or more persons. Overall, the increase in larger
renter households has accelerated in the past decade relative to 2000 to 2010.

15,600 renter households, or 14 percent of renter households, are in “overcrowded” housing
arrangements, as indicated by the living situations highlighted in red (where there are at least two more
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people than there are bedrooms). In contrast, only 5 percent of owners are overcrowded by the same
definition.

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

According to the 2020 Montgomery County Housing Needs Assessment, the County will see an increase
in residents, particularly near transit locations. Home ownership is falling while rentals are rising, largely
due to the changing demographics wth fewer young owners, low-income owners and White

owners. Low-income households are highly cost-burdened and growing in numbers. An estimated 1 in
7 renter households are also overcrowded. The full Assessment can be found

here: https://montgomeryplanning.org/wp-content/uploads/2020/07/MoCo-HNA-July-2020.pdf

Cost of Housing

Base Year: 2009 Most Recent Year: 2015 % Change
Median Home Value 487,500 454,700 (7%)
Median Contract Rent 1,246 1,463 17%

Table 30 — Cost of Housing

Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 8,368 7.4%
$500-999 10,494 9.3%
$1,000-1,499 42,240 37.5%
$1,500-1,999 30,998 27.5%
$2,000 or more 20,540 18.2%
Total 112,640 99.9%

Table 31 - Rent Paid
Data Source:  2011-2015 ACS

Housing Affordability

Number of Units affordable to Renter Owner
Households earning
30% HAMFI 6,130 No Data
50% HAMFI 14,808 5,615
80% HAMFI 39,105 15,947
100% HAMFI No Data 31,714
Total 60,043 53,276

Table 32 — Housing Affordability
Data Source:  2011-2015 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 1,415 1,454 1,665 2,176 2,678

High HOME Rent 1,310 1,405 1,665 1,942 2,148

Low HOME Rent 1,062 1,138 1,365 1,577 1,760

Table 33 — Monthly Rent

Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

How is affordability of housing likely to change considering changes to home values and/or
rents?

Between 2009 and 2015, median home values decreased 7% from $487,500 to $454,700. Meanwhile,
median contract rent has increased 17% during the same time period from $1,246 to $1,463. This
indicates a rising demand for rental housing, which is likely to continue as the County adds more
residents and given that the County is largely built-out (with one-third of the land set aside for the
Agricultural Reserve). Of renters, 38% paid between $1,000 and $1,499 per month, and 28% paid
between $1,500 and $1,999 in 2015. That is 66% of renters pay between $1,000 and $2,000.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The table above shows that 66% of renters pay between $1,000 and $2,000 per month. For a two-

bedroom rental the High HOME Rent is the same as the Fair Market Rent of $1,665 per month. The Low
HOME Rent however is onl $1,365, and in all the other size units (efficiency, 1, 3 and 5 bedrooms units),

HOME Rents, both High and Low, fall below Fair Market Rent.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

Montgomery County maintains a vigorous code enforcement regimen to maintain the quality of rental
housing stock with inspections at least once every three years for all rental units, more frequently for
larger or troubled properties. More information about Montgomery County code enforcement can be
found here: https://www.montgomerycountymd.gov/dhca/community/code/

Definitions

Standard Condition: The dwelling unit/dwelling meets Montgomery County Code Chapter 26 relating to
Housing and Building Maintenance Standards. In addition to Chapter 26, each owner of property must
also comply with any property and structure maintenance requirements in Chapter 8, Chapter 17,
Chapter 22, Chapter 29, Chapter 48, Chapter 58, Chapter 59 of the Montgomery County code and any
other state codes as applicable.

Substandard Condition: A dwelling unit/dwelling that does not conform to the definition of “standard
condition” as defined above. See also Montgomery County Code Chapter 26, Housing and Building
Maintenance Standards, Section 26-13 on designation of unfit dwellings and unsafe nonresidential
structures; condemnation.

Substandard Condition but suitable for rehabilitation:

Any dwelling unit/dwelling in violation of applicable local and state codes that can be brought into
compliance/conformance with these codes is potentially suitable for rehabilitation, if both structurally
and financially feasible to rehabilitate. Montgomery County Code Chapter 26. Housing and Building
Maintenance Standards. is designed to identify maintenance concerns before those concerns adversely
affect the dwelling unit/dwelling ...” to protect the people of the County against the consequences of
urban blight, assure the continued economic and social stability of structures and neighborhoods, and
protect the health, safety and welfare of residents...”Montgomery County Code Chapter 26-1. Purpose)

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 57,550 25% 51,921 46%
With two selected Conditions 1,265 1% 4,213 4%
With three selected Conditions 8 0% 194 0%
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Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With four selected Conditions 0 0% 0 0%
No selected Conditions 168,330 74% 56,411 50%
Total 227,153 100% 112,739 100%

Table 34 - Condition of Units
Data Source:  2011-2015 ACS

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
2000 or later 24,594 11% 18,851 17%
1980-1999 77,701 34% 35,792 32%
1950-1979 100,030 44% 48,918 43%
Before 1950 24,867 11% 9,208 8%
Total 227,192 100% 112,769 100%

Table 35 - Year Unit Built
Data Source:  2011-2015 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 124,897 55% 58,126 52%
Housing Units build before 1980 with children present 27,407 12% 16,593 15%

Table 36 — Risk of Lead-Based Paint
Data Source:  2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 37 - Vacant Units
Data Source:  2005-2009 CHAS

Need for Owner and Rental Rehabilitation
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With more than half of the county’s housing stock now more than 40 years old, the need for
maintenance and rehabilitation is substantial. Additionally, the aging population has given rise to low-
income elderly households that are unable to safely stay in their homes without assistance that comes
in the form of critical roofing or HVAC upgrades or improvements such as wheel chair ramps, bathroom
grab bars, and other accessibility features. CDBG funds, as well as local funds, are used for low-income
homeowner housing rehabilitation.

Rental properties are in the county are aging and often begin to present difficult living conditions for
tenants before owners are willing or able to rehabilitate their properties. Montgomery County works
with property owners to assist with rehabilitation in exchange for affordability controls on the
properties. In other cases, the County exercises it right of first refusal, sometimes to acquire properties
and establish affordability controls, and sometimes to simply negotiate affordability controls with a new
owner.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

Maryland’s Reduction of Lead Risk in Housing law requires owners of rental properties built before 1978
to register their units with Maryland Department of the Environment (MDE), distribute specific
educational materials, and meet specific lead poisoning risk reduction standards at certain triggering
events. Before issuing or renewing a Rental Housing License, Montgomery County Licensing and
Registration must receive verification that the property owner has complied with the MDE Lead
Poisoning requirements. Just over half of County residences were built before 1980.

Discussion
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

HOC currently does not own or operate any PH units. From FY 2014 through FY 2020, HOC completed the process of converting the remaining
877 PH units to Section 8 PBRA and PBV through the use of HUD’s RAD program. These units spanned 11 properties: Seneca Ridge

(Germantown), Parkway Woods (Rockville), Ken Gar (Kensington), Towne Centre Place (Olney), Sandy Spring Meadow (Sandy Spring),
Washington Square (Gaithersburg), Emory Grove (Gaithersburg), Arcola Towers (Wheaton), Waverly House (Bethesda), Elizabeth House (Silver

Spring), and Holly Hall (Silver Spring). The conversion of these units to a more efficient form of subsidy allowed HOC to leverage additional

sources of financing, allowing HOC to renovate, and in some cases, rebuild the existing PH units. All of these previous PH subsidies were replaced

by the new Section 8 subsidies.

Many of HOC’s PH units were specifically reserved for the elderly and non-elderly disabled members of Montgomery County, specifically Arcola
Towers, Waverly House, Elizabeth House, and Holly Hall (Elderly/Non-Elderly Disabled) HOC will continue to implement elderly preferences at

Arcola Towers, Waverly House, and Elizabeth House (currently being rebuilt). Once rebuilt, Holly Hall will also have an elderly component

comprised of MPDU and Low Income Housing Tax Credit units.

In FY 2017, HOC also completed the conversion and renovations of 26 units at its Tobytown (Potomac) property. This property was previously
part of a turnkey homeownership program under the PH program umbrella. These units are now owned by the previous program participants.
Tobytown was originally purchased in 1875 by former slaves following the civil war, and its residents today can trace their ancestry back to the

original owners of the land.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
# of units vouchers
available 0 33 1,661 6,396 512 5,884 176 0 1,160
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Program Type

Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of accessible units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 38 — Total Number of Units by Program Type

Data Source:  PIC (PIH Information Center)

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

As indicated above, HOC no longer owns or operates any PH. HOC’s remaining 877 PH units have been converted to Section 8 PBRA or PBV
subsidy through the use of HUD’s RAD Component One program. All converted units have been renovated or reconstructed. The conversion to a
more efficient subsidy program allowed HOC to secure additional financing in order to renovate or rebuild the existing properties. The following
properties were renovated at the time of conversion: Seneca Ridge (Germantown), Parkway Woods (Rockville), Ken Gar (Kensington), Towne
Centre Place (Olney), Sandy Spring Meadow (Sandy Spring), Washington Square (Gaithersburg), Emory Grove (Gaithersburg), Arcola Towers
(Wheaton), Waverly House (Bethesda). The following properties are being reconstructed and will have additional affordable units added:
Elizabeth House (Downtown Silver Spring) and Holly Hall (Silver Spring).

In FY 2017, HOC also completed the conversion and renovations of 26 units at its Tobytown (Potomac) property. This property was previously
part of a turnkey homeownership program under the PH program umbrella. These units are now owned by the previous program participants.
Tobytown was originally purchased in 1875 by former slaves following the civil war, and its residents today can trace their ancestry back to the
original owners of the land.
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Public Housing Condition

Public Housing Development Average Inspection Score

Table 39 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

As described above, HOC has completed the conversion of its remaining 877 PH units, spread out over
11 properties, to Section 8 PBRA and PBV subsidies. This was accomplished using Component One of
HUD’s RAD program. This conversion allowed HOC to leverage additional financing to renovate and/or
reconstruct all 877 of the units previously under Public Housing. This conversion allowed HOC to
preserve the subsidies for these units, as well as improve the quality of the previously aging PH units. It
also provided for the addition of new affordable units through the Low Income Housing Tax Credit
Program as part of the property renovations and new construction.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

As explained above, in FY 2020 HOC completed the conversion of all of its remaining PH units to either
PBRA or PBV through HUD’s RAD program. The converted units are located at 11 different public
housing properties in the County, and will constitute a major shift in the way HOC provides affordable
housing to its residents. The end result was a much improved system that not only retains all existing
residents, but also increased the number of assisted residents, allowed for significant renovation of the
existing public housing units, construction of new subsidized units, and allowed for income mixing in the
formerly public housing portfolio. The end result was a net gain for existing PH residents who
transferred into the renovated or redeveloped units, for new affordable housing residents that will be
able to rent from HOC at the converted properties due to the increases in units, and for the greater
Montgomery County community as poverty is deconcentrated and high quality, amenity rich affordable
housing units with strong access to services, schools, and public transportation are built to replace the
languishing, deteriorating units that currently exist.

Discussion:

In the next five years Rockville Housing Enterprises plans to continue furthering the mission of
preserving and creating affordable housing in the City of Rockville. RHE will reposition the 76
townhomes located at the David Scull public housing community through converting the units from the
public housing program to another subsidy platform. This conversion will provide the financial resources
needed to maintain the physical condition of the units, as well as subsidize the affordability of the units.
RHE will continue to support the purchase of City of Rockville Moderately Priced Dwelling Unit (MPDU)
resales ,by working with affordable buyers, enabling them to purchase the affordable MPDU units.
Rockville Housing Enterprises will also continue to look for opportunities to develop new affordable
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housing within the City of Rockville and advocate for affordable housing uses at the former Red Gate
Golf Course site in the City of Rockville. Rockville Housing Enterprise’ goal is to add another 100 units of
affordable housing in the City of Rockville over the next five years.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 122 14 36 1,778 0
Households with Only Adults 154 80 48 1,066 0
Chronically Homeless Households 0 0 0 401 0
Veterans 5 0 0 160 0
Unaccompanied Youth 0 0 9 58 0
Table 40 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Montgomery County has a coordinated services system that links homeless persons to mainstream
resources in the community. These resources include federal, state and locally funded health, behavioral
health, employment, education, day care, employment, and other social services. To maximize access,
Montgomery County Department of Health and Human Services (DHHS) sponsors training for providers
about mainstream resources and how to access them. In addition, providers are trained in basic
entitlement eligibility criteria and will refer clients to the appropriate mainstream resources such as
Supplemental Nutritional Assistance Programs, TANF, Social Security, Medical Assistance, local
emergency assistance, and other benefits, if eligible.

In addition, mainstream services are on-site at emergency shelters and on the streets. Montgomery
County partners with a local psychiatrist to provide behavioral health services to people experiencing
homelessness. Medical services are offered through a partnership with a local healthcare provider with
a clinic at multiple emergency shelter sites and monthly street outreach to the unsheltered population.
Finally, the County partners with a nonprofit agency that provides job development and training to
people experiencing homelessness.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Due to the COVID-19 pandemic, Montgomery County has increased the number of year-round
emergency shelter beds from 140 to 300. Additionally, the County has added another 100 beds of non-
congregate shelter through the use of rented hotel space. Shelter is located temporarily at two
recreational centers but is in the process of purchasing a new emergency shelter for 200 men.
Emergency shelter to households with children is provided through three family shelters with the
capacity to serve 27 families. An additional 30 families can be served through the County’s domestic
violence shelter. The County also utilizes rented hotel space for emergency overflow shelter for families
with a capacity to serve 60 families.

Montgomery County operates a limited number of transitional housing programs providing 170 beds for
individuals and 164 for families.

Montgomery County continues its efforts to meet the needs of homeless veterans living in Montgomery
County via its one-stop center, in collaboration with the U.S. Department of Veterans Affairs, where
veterans can apply for benefits, get linked to housing and receive case management. For the last several
years, Montgomery County has received HUD VASH vouchers to serve veterans totally nearly 100
vouchers over the last five years. In March 2014, Montgomery County Coalition for the Homeless
opened a Veteran Safe Haven to provide shelter for fifteen (15) homeless veterans, which further
increases options to serve this population.
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Montgomery County in partnership with the Continuum of Care, offers permanent supportive housing
for individuals and families with a long-term disabling conditions, including those who are chronically
homeless. This includes five site-based Housing First permanent supportive housing for individuals with
significant case management needs. Additionally, Montgomery County provides Rapid Rehousing for

both individuals and families.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

Providing affordable housing with supportive services for those low-income residents who need it is a
continuing challenge. As the county population ages, there has been a renewed focus on seniors and a
pledge to make Montgomery County a “community for a lifetime.” Additionally, those low-income , non-
homeless residents with special needs (as discussed in NA-45 residents) require a safety-net of
supportive services to ensure their housing stability and quality of life.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Low-income elderly and the frail elderly require services that provide a continuum of caregiving
assistance from chore services to skilled nursing facilities, as well as meals, physical and behavioral
health care and opportunities for social interaction and ready access to affordable public transportation.
Housing that is affordable to very low-income people in need of long-term care to live in the community,
rather than in institutions, is an ongoing need. Many lower-income residents, including those with
developmental disabilities or mental iliness, may benefit from a group home or community supported
living arrangements. For those at-risk of homelessness or striving for self-sufficiency, enhanced job skills,
education, financial literacy skills, employment and childcare are needed. For those who are immigrants
/ refugees with limited English proficiency, ESL classes and linguistically appropriate and culturally
sensitive assistance with a variety of services is required. Persons with addictions require appropriate
treatment and often assistance to address a variety of basic needs.

Most individuals currently living with HIV/AIDS in Montgomery County are able to live independently. All
individuals and families served by the HOPWA program in Montgomery County are provided with
ongoing housing and medical case management. Together these services ensure the client has access to
medical care, prescription medication, insurance coverage, required medical transportation, and
adequate nutritional resources. Additionally, clients who need it have access to support groups, mental
health and substance abuse counseling and care.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Through the Health Care for the Homeless (HCH) program, Montgomery County developed discharge
protocols in collaboration with local hospitals within the CoC (no state hospitals are located within the
CoC) to prevent the routine discharge of patients into homelessness. Hospital staff contact HCH nurses
for each patient who reports he/she has nowhere to return. HCH nurses work with hospital staff to
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identify an appropriate discharge option including private market housing, family, friends, skilled nursing
facilities assisted living or other housing prior to hospital discharge. CoC permanent supportive housing
is another option that is considered for persons who were hospitalized for less than 90 days and were
homeless prior to admission. Financial assistance is available in the form of security deposit and first
month’s rent from DHHS if needed to help obtain housing at exit.

Montgomery County DHHS, the CoC Collaborative Applicant, develops and implements discharge
policies through its Core Services Agency (CSA). Prior to discharge, the inpatient hospital social
worker/treatment provider must complete an assessment and develop an aftercare plan to address all
mental health, substance abuse, co-occurring disorder, housing, health, and vocational needs. The
aftercare plan is required before release and must be provided to the Core Service Agency and any
aftercare provider. CSA assures that clients are linked to community-based treatment and supportive
services, as well as housing.

These are the number and kind of facilities that provide supportive housing:

Skilled Nursing Facilities / Number of Beds: 34 facilities, 4,607 Beds

Assisted Living Facilities / Beds (Large); 30 Facilities, 2,269 Beds

Licensed Small Group Homes / Beds: Elderly — 169 Facilities, 1,267 Beds; Mental Health — 29
Facilities, 161 Beds; Minors — 9 Facilities, 89 Beds

Adult Foster Care Homes / Beds or Clients — 10 Homes, 112 Clients

DD Group Homes / Residents: 222 Facilities, 737 Clients (Capacity 826)

Persons w DD in Community Supported Living Arrangements (CSLA): 519

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

Montgomery County continues to allocate local dollars for affordable housing production and
preservation, as well as for rental assistance and supportive services. The county is actively involved in
the construction of several new affordable housing developments for seniors. HOME funds will be used
for the construction of affordable housing, ESG funds will be used for case management and rental
assistance to ensure that formerly homeless persons will retain their housing, Community Development
Block Grant (CDBG) funds will be provided to not-for-profit group home providers to rehabilitate
acquired properties and are also used for the renovation of housing occupied by low-income
households, both owners and tenants, including making accessibility-related improvements. Non-profit
partners will receive CDBG grants that they leverage with other funds to provide a variety of supportive
services, including eviction prevention and utility disconnection prevention assistance, mental health
services, legal assistance, after-school, and summer enrichment activities for low-income youth,
parenting skills training, support for low-income residents with Autism Spectrum Disorders, medical care
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for low-income persons with heart disease and life skills for transitioning youth 18-24. Details of these
activities are found in the Annual Action Plan section.

Additionally, Montgomery County has received nearly $80 million in federal funding for eviction
prevention. DHHS administers the eviction prevention program and targets households most at risk of
homelessness. Financial assistance is provided to sustain housing stability and tenants are linked to
mainstream services.

All individuals and families served by the HOPWA program in Montgomery County are provided with
ongoing housing and medical case management. Together these services ensure the client has access to
medical care, prescription medication, insurance coverage, required medical transportation, and
adequate nutritional resources. Additionally, clients who need it have access to support groups, mental
health and substance abuse counseling and care. All of these services as well as referrals for other
specialized services are provided through the County’s HIV Program. The County expects to provide
housing subsidies to 47 households through the HOPWA program during the coming year.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The lack of land available for development can serve as a barrier to the creation of affordable housing.
With approximately 85% percent of land in Montgomery County constrained for development,
developers now face the challenges of assembling parcels, creating infill developments, and building
higher density projects.

Since the County's last Consolidated Plan (2015-2019), the County Council has adopted a new zoning
code to modernize antiquated regulations of the past, and to clarify and encourage infill and mixed-use
development (Zoning Ordinance, Chapter 59 of the Montgomery County Code). This has removed a
major barrier to new housing investment.

Likewise, the development review process has been streamlined and permitting more efficient, both
issues present in the previous Consolidated Plan.

The Maryland-National Capital Park and Planning Commission's (M-NCPPC's) 2016 Montgomery County
Trends examines people, housing and jobs: https://montgomeryplanning.org/wp-
content/uploads/2017/07/RHS_Strategy-Document.pdf

The Montgomery County Housing Needs Assessment by the M-NCPPC in July 2020 evaluates past,
current and future housing needs. https://montgomeryplanning.org/wp-
content/uploads/2020/07/MoCo-HNA-July-2020.pdf
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

Montgomery County has significant community assets in its well-educated, diverse, and expanding population.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 415 294 0 0 0
Arts, Entertainment, Accommodations 43,485 35,389 13 11 -2
Construction 18,387 22,477 6 7 1
Education and Health Care Services 66,164 63,008 20 20 0
Finance, Insurance, and Real Estate 25,568 26,940 9 1
Information 11,028 13,625 4 1
Manufacturing 9,076 8,523 3 0
Other Services 25,842 21,532 7 -1
Professional, Scientific, Management Services 75,275 68,229 23 22 -1
Public Administration 0 0 0 0 0
Retail Trade 37,944 40,087 12 13 1
Transportation and Warehousing 5,449 3,274 -1
Wholesale Trade 9,275 7,963 0
Total 327,908 311,341 -- -- --
Table 41 - Business Activity
Data Source:  2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 536,189
Civilian Employed Population 16 years and over 503,615
Unemployment Rate 6.04
Unemployment Rate for Ages 16-24 18.70
Unemployment Rate for Ages 25-65 4.23
Table 42 - Labor Force
Data Source:  2011-2015 ACS
Occupations by Sector Number of People
Management, business and financial 196,830
Farming, fisheries and forestry occupations 15,236
Service 47,373
Sales and office 91,587
Construction, extraction, maintenance and
repair 28,171
Production, transportation and material moving 11,852
Table 43 — Occupations by Sector
Data Source:  2011-2015 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 190,033 41%
30-59 Minutes 203,074 43%
60 or More Minutes 75,474 16%
Total 468,581 100%

Table 44 - Travel Time

Data Source:  2011-2015 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 30,269 3,172 8,808
High school graduate (includes
equivalency) 51,997 5,064 12,481
Some college or Associate's degree 79,947 5,169 15,918
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Educational Attainment

In Labor Force

Civilian Employed

Unemployed

Not in Labor Force

Bachelor's degree or higher

263,650

8,839

36,325

Table 45 - Educational Attainment by Employment Status

Data Source:  2011-2015 ACS

Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Less than 9th grade 1,647 5,706 6,765 10,570 8,436
9th to 12th grade, no diploma 7,438 6,021 4,825 8,343 5,819
High school graduate, GED, or
alternative 17,327 16,798 18,323 34,454 21,505
Some college, no degree 29,096 20,870 16,738 37,073 18,232
Associate's degree 3,618 6,960 6,206 13,628 5,814
Bachelor's degree 13,732 39,972 34,709 70,510 27,704
Graduate or professional degree 1,061 30,257 45,278 89,997 39,685
Table 46 - Educational Attainment by Age

Data Source:  2011-2015 ACS
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Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 1,413,521
High school graduate (includes equivalency) 2,172,121
Some college or Associate's degree 3,220,865
Bachelor's degree 5,289,673
Graduate or professional degree 7,578,337

Table 47 -

Data Source:  2011-2015 ACS

Median Earnings in the Past 12 Months

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

Based on the Business Activity table above, the largest number of workers were employed in

professional, scientific or managment services (75,275 workers), followed by education and health care
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services (66,164 workers) and arts, entertainment and accommodations (43,485 workers). Retail trade
employed 37,944. Management, business and financial sectors clearly dominate in this highly educated
community.

Describe the workforce and infrastructure needs of the business community:

Montgomery County, like the rest of metropolitan Washington, DC, suffers from significant traffic
congestion. The Metro Red Line provides a direct link to downtown DC on two sides of the County and
is heavily used. The coming Purple Line, which will link the two ends of the Red Line and spread farther
into Prince George's County, will especially help to alleviate travel issues among low income workers as
it snakes through several low income areas.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

There are a number of initiatives that will have an economic impact. The current construction of the
Purple Line, a 16-mile east-west light rail line linking Bethesda, Silver Spring, Takoma/Langley Park, the
University of Maryland at College Park, and New Carrollton, is a major transportation project that will
have a major economic impact. Planned investment and needs for workforce development, business
support and infrastructure are discussed here: http://www.purplelinemd.com/en/

The comprehensive transit oriented development projects around the While Flint and Wheaton Metro
stations will also have a positive impact on the county. Plans, studies, analysis, and development
coordination activities by the County are necessary to implement redevelopment in the White Flint
Sector Plan Area. Extensive public infrastructure requirements are called for in the Sector Plan. This
program also provides for certain land acquisitions necessary to support Transit-Oriented Development
(TOD) activities in the White Flint Sector Plan Area. The Wheaton Revitalization Project will provide a
government office building, below ground parking garage, and a town square as part of the
Revitalization Strategy for this area.

This mixed-use development at Wheaton will endeavor to improve mobility, increase Wheaton Metro
Station use, diminish negative environmental impacts, reduce traffic congestion and increase the
diversity of employment opportunities and services in the Wheaton

area. See: https://www.montgomerycountymd.gov/WheatonDev/index.html

Additional information regarding the County’s future economic outlook can be found in the County’s
Comprehensive Annual Financial Report. This report is prepared annually, and the most recent report,
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for the period July 1, 2013 — June 30, 2014 may be seen here:
http://www.montgomerycountymd.gov/finance/resources/files/data/financial/cafr/FY2014_CAFR_web.
pdf.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The Montgomery County Economic Development Corporation has a focus on responsiveness and
recovery efforts during the COVID-19 crisis. It has a strong commitment to its core mission areas:
business attraction, retention and growth. Montgomery County, has many life science companies
working to develop life-saving treatments, tests and vaccines. Eighteen major federal agency
headquarters are also located in the County, including the NIH, FDA and NIST.

With a well-educated workforce, companies have access to 40,000 life science workers in the public and
private sectors. Montgomery County attracts creative entrepreneurs in fields from BioHealth and
hospitality tech to robotics and agribusiness. See: https://thinkmoco.com for more information.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The Workforce Development Board advises the County Executive on the administration of the federal
Workforce Innovation and Opportunity Act of 2014 and serves as a strategic convener to promote and
broker effective relationships between the County Executive and economic, education, and workforce
partners throughout the local area. The Board is responsible for developing a strategy to continuously
improve and strengthen the workforce development system through innovation in, and alignment and
improvement of, employment, training, and education programs to promote economic growth. For
more information look here: https://www.montgomerycountymd.gov/boards/sites/wdb/

In addition, CDBG community services grants fund several workforce readiness programs for
disadvantaged youth and low-income workers.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.
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The County does not participate in a Comprehensive Economic Development Strategy (CEDS), however
it coordinates economic development strategy through the Montgomery County Economic
Development Corporation (MCEDC), which leads efforts to improve employment and investment in the
County. In June 2020, the County created an interagency Commerce Cabinet, representing 12 members
of executive departments, the County Council and public-private organizations to enhance coordination
of the County’s comprehensive economic development activities. The MCEDC will lead the Commerce
Cabinet efforts to identify joint solutions, share information and form strategic collaborations for
economic development projects and activities .

The County is worksing to boost economic growth through a number of activities through a range of
initiatives administered by the County. For example, by funding the Countywide Facade Improvement
Program and the Focused Neighborhood Assistance Programs. The Facade Improvement Program which
will revitalize commercial areas throughout Montgomery County with a focus on older commercial
property. The objective is to provide support to small business and encourage private investment.
Improvements will include gateway signage, pedestrian lighting, connectivity, streetscape elements,
plant material installation, acquisition of long- term facade and center signage easements, and other
amenities. DHCA will initially focus on five targeted commercial areas including Montgomery Village,
Hillandale, Downtown Wheaton, the Glenmont, and Layhill Shopping Centers, all areas with pockets of
low-mod residents. This program may also be expanded to other areas of the County. The Focused
Neighborhood Assistance Program invests in residential and commercial improvements in low and
moderate income areas necessary to improve the safety and livability of neighborhoods.

Discussion

With over a million residents already, Montgomery is still growing, but at a slower pace as developable
land decreases and transportation capacity is stretched thin. One-third of County land is designated as
"agricultural reserve," which provides a healthy mixture of land uses and opportunities for recreation
and farming in an otherwise highly-developed environment. Natural increase and international
migration account for most of the County's growth. Demographics show the significant variety of
residents in the County. In 2010, for the first time, more than half of the residents were people of color,
and that percentage is expected to continue to grow from 55% in 2015 to 73% in 2045. In addition, one
third of residents are foreign born, and the number of residents over the age of 65 is projected to grow
from 12% in 2010 to 21% in 2040.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

According to the 2019 CDBG-eligibility map below, low-income Block Groups are generally located on
the eastern edge of the County, the mid-County Aspen Hill-Wheaton area, and up 1-270 in Gaithersburg
and Germantown. These are the same general areas where Black and Hispanic residents are most
concentrated (see 2019 American Community Survey 5-year data maps attached). Concentration in the
mapping shows persons per square mile with the highest density being approximately 2,000 persons or
more per square mile.

What are the characteristics of the market in these areas/neighborhoods?

Areas of concentration of racial or ethnic minorities or low-income families have older housing stock and
fewer high capacity transit locations.

Are there any community assets in these areas/neighborhoods?

Community assets and public services are distributed through out the areas of concentrations of racial
and ethnic minority and low-income families on an equitable basis representative of population, and all
development sector and master plans including that commitment.

Are there other strategic opportunities in any of these areas?

The County has recognized the need for increased high capacity transit in areas of low income
household concentrations, and has committed its initial Flash Bus / Bus Rapid Transit investment in the
eastern corridor and has supported the light rail Purple Line to serve low income and racial and ethnic
minority neighborhoods.
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Cost burden is rising along transit routes

Aligned with the gain in lower-income househalds and the loss of affordable units along transit corridors, there was a
gain in housing cost-burdened renters in these areas as well.

Per Sg. Mile Increase in Housing Cost-Burdened Renter Group + HCE Renters
Households {3 of income on housing}), 2010-2018
1 Bennett 251
e 2 Darnestown/Travilah 85
7 :
3 M. Bethesda and
Rockyille 2,851
T 4 Gaithersburg City 2,204
5 Clowverhy/Patusent 57
6 Fairland"White Cak 178
7 Germantown 1,150
8 Aspen Hill 294
9 Clney 312
10 Potom ac .£Q
> 50 11 Sikver Spring 1,505
495 12 Takorma Park ca7
hY 13 Upper Rock Creek 76
14 Bethesda'Chevy Chase 654
| e
15 Kensington/vheaton 510
*201 & inflation-adfusted doffors
Source 2010, 2018 ACS 5-Year Estimotes
HR&A advisors, Inc. Montgamery County Housing heeds Assessment | 29

Mo Co Cost Burden
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Extreme cost burden follows greatest growth in low-income HHs

The gain in extremely housing cost-burdened renters fallows a similar pattern. The increase in extreme cast burden
aligns with those submarkets with the greatest increases in low-income hausehalds (eg M. Bethesda and Rockyille,
Gaithersburg, and Germantown) or the greatest dedines in affordable units (e.g. Silver Spring, Takoma Park).

Per 5g. Mile Increase in Extremely Housing Cost-Burdened Group + Extremely
Renter HouseholWs {>50% of income on housing}, 2010-2018 HCB Renters
1 Benrnett 230
2 Damestown/Travilah -75
3 M. Bethesda and Rockyille 1,871
4 Gaithersburg City 1,901
5 Cloverly/Patuzent 62
£ Fairland™White Oak 114
7 Germantown 454
& Aspen Hil 100
9 Olney -16
10 Patonnac -1368
- 58 11 Silver Spring 573
12 Takoma Park 359
13 Upper Rock Creek 53
14 Bethesda/Chewy Chase 167
e 15 Kensingtond\wheaton 171
*201 & inflation-adfusted doffors
Source 2010, 2018 ACS 5-Year Estimotes
HRE&A Advisars, Inc. Montgomery County Housing Meeds Assessment | 30
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weighted to the MWCOG 2015 househeld estimate. Data on homeless households were not available
for Charles County, Maryland.

FIGURE A.2
Housing Gaps and Surpluses by Housing Cost by for Selected Jurisdictions, 2015

m District of Columbia Arlington M Prince George's County
H Montgomery County ® Fairfax County

50,000
40,000
30,000
20,000

10,000

{10,000)

{20,000)

{30,000}
Lowest Low Low-Middle Middle High Highest

Source: Urban-Greater DC analysis of the 2013 to 2017 American Community Survey microdata from IPUMS-USA, University of
Minnesota, www.ipums.org.

Notes: The number of households and housing units has been weighted to match the Metropolitan Washington Council of
Governments 2015 household estimate.
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TABLE A.2
Housing Units, Needs, and Gaps by Housing Cost Band by Jurisdiction, 2015

Number of Units by Monthly Cost

$0-  $800- $1,300- $1,800-  $2,500-
Total $799  $1299 $1799  $2499  $3499  $3,500+

District of Columbia

Total households (occupied

units) 297,100 58,800 63,500 57,000 55,900 38,100 23,800
Vacant units (non-seasonal) 17,100 1,800 3,900 2,900 4,300 2,400 1,800
Vacant units {seasonal or other) 15,700

Total units 329,900 60,600 67,400 59,900 60,200 40,500 25,600
Households by cost needs 297,100 104,200 58,300 44,900 39,900 29,600 20,300
Homeless HH needing aff. hsg. 3,300

Housing needs gap or (surplus) 46,900 (9,100) (15,000) (20,300) (10,900) (5,300)

Charles County, Maryland

Total households (occupied

units) 53,700 9,000 7,600 12,200 14,900 7,900 2,100
Vacant units (non-seasonal) 1,600 300 300 500 300 100 100
Vacant units (seasonal or other) 2,200

Total units 57,500 9,300 7,900 12,700 15,200 8,000 2,100
Households by cost needs 53,700 13,900 9,600 11,600 11,200 5,800 1,500
Homeless HH needing aff. hsg. n.a.

Housing needs gap or (surplus) 4,600 1,700 (1,100) (4,000) (2,200) (600)

Frederick County, Maryland

Total households (occupied

units) 89,500 19,100 16,300 21,000 19,300 10,800 3,000
Vacant units (non-seasonal} 1,700 100 600 600 300 100 o]
Vacant units (seasonal or other) 3,100

Total units 99,100 19,200 16,900 21,600 19,600 10,900 3,000
Househelds by cost needs 89,500 26,600 18,400 18,300 15,700 8,100 2,400
Homeless HH needing aff. hsg. 100

Housing needs gap or (surplus) 7,500 1,500 (3,300) (3,900) (2,800} (600)

Montgomery County, Maryland

Total households (occupied

units) 374,900 48,200 56,800 88,400 85,700 56,900 38,900
Vacant units (non-seasonal} 10,400 200 900 3,000 3,000 1,900 1,300
Vacant units (seasonal or other) 7,900

Total units 393,100 48400 57,700 91,400 88,700 58,800 40,200
Households by cost needs 374,800 85,000 75,500 74,500 63,400 43,700 32,900
Homeless HH needing aff. hsg. 600

Housing needs gap or (surplus) 37,200 17,800 (16,900) (25,300} (15,100) (7,300)
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Broadband access for low- mod-income housing has become increasingly important over time and
especially during the current COVID-19 emergency. All schools and many employers have shifted to
internet-based communications, as have shopping outlets and health care. To keep pace with today’s
high-tech environment, robust and affordable broadband access is essential for all.

HUD’s Office of Policy Development and Research found that ‘low-income households have lower rates
of in-home Internet connectivity compared with higher-income groups. Connectivity rates are
particularly low among HUD-assisted renter households, who are also more likely to depend exclusively
on smartphones and other handheld devices to access the Internet in the home.

Low-income households are most likely to cite affordability constraints as a substantial barrier to in-
home broadband adoption. Eighty percent of respondents to the 2015-2016 ConnectHome baseline
survey who lacked Internet access at home cited Internet costs as one reason they lacked in-home
Internet access, and 37 percent cited device costs.’

The effect of lower connectivity rates further disadvantages low-income households. Lower connectivity
is found among minority groups, older residents, non-English speaking households, and those with lower
educational attainment.

Montgomery County’s Office of Broadband Programs (OBP) leads the County’s ultraMontgomery and
Digital Equity initiatives, as well as a low-cost home internet program, which serves low-income families
and older adults.

Launched in 2014, ultraMontgomery, a broadband economic development program, supports cost-
effective, competitive access to robust, reliable, and secure broadband services and ultra-high-speed
networks for businesses throughout in Montgomery County. ultraMontgomery also works to ensure all
residents and business can participate in the digital economy. OBP is also adding or upgrading wireless
access point (AP) equipment at FiberNet locations that will enable free public wifi at public facilities and
offers free courses in digital technology for seniors.

The OBP defines Digital Equity as a ‘condition in which all individuals in a society can access the
technology needed to fully participate in our society, democracy and economy’. The OBP is taking steps
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towards achieving digital equity in Montgomery County, through programs such as expanding
broadband services, educating seniors, and aiding individuals in connecting to the internet. Its rural
broadband program aims to reach those living in the Agricultural Reserve areas where it identifies roads
and properties to target that do not have wired broadband service.

Households that participate in the following programs likely qualify for a low-cost home internet access
program in Montgomery County from Comcast or RCN for as little as $9.95 per month as a new
customer: Medicaid, Public Housing, SNAP (nutrition assistance), WIC (healthy food benefits),
Temporary Assistance for Needy Families (TANF), free school lunches, Headstart, social security income,
Veteran’s Administration Pension, or LIHEAP (energy assistance).

Verizon also has a Federal Lifeline Program to provide discounted internet access.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Clearly, increased competition among broadband internet providers stimulates provider efforts to reach
all customers, low-income included. In Montgomery County, Comcast, RCN and Verizon all offer
programs for the economically disadvantaged. In addition, they share the market with Xfinity, Atlantic
Broadband, Viasat, HugesNet and others. This high-coverage helps reach residents all over the County at
competitive rates with higher speed access.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Hazard mitigation is commonly defined as sustained actions taken to reduce or eliminate long-term risk
to people and property from natural hazards and their effects. The Montgomery County Office of
Emergency Management & Homeland Security developed an updated Hazard Mitigation Plan
(September 2018 ) for coordinating and implementing necessary hazard mitigation policies, programs,
and projects. The full FEMA-approved Plan can be found here:
https://www.montgomerycountymd.gov/OEMHS/Resources/Files/HMP2018-FinalPlan-
FEMAApproved.pdf

The Montgomery County Office of Emergency Management & Homeland Security (OEMHS) aims to
educate the community about preparing for emergencies. One of their methods includes providing
presentations as guest speakers at workplaces, schools, community centers, and houses of worship to
cover different types of hazards that residents may encounter, as well as steps that they can take to
prepare for these hazards. In addition, OEMHS has a Resource Library available with workbooks written
in 8 commonly spoken languages covering topics like Community Preparedness, Access & Functional
Needs, Emergency Kits, and Family Communication Plans.

To develop the Montgomery County Hazard Mitigation Plan, an inclusive Mitigation Planning Committee
(MPC) was assembled, consisting of County agencies, regional partners, and the following local
jurisdictions: Barnesville, Brookeville, Chevy Chase, Chevy Chase View, Chevy Chase Village, Chevy Chase
Village Section 3, Chevy Chase Village Section 5, Gaithersburg, Garrett Park, Glen Echo, Kensington,
Laytonsville, Martin's Additions, the Village of North Chevy Chase, Poolesville, Rockville, Somerset,
Takoma Park, and Washington Grove. The process also included two public meetings on April 16, 2018,
and September 4, 2018.

The Plan identifies a ‘Severe Storm’ event as the most likely serious natural hazard that the County may
experience. Other risks for the County were identified as follows, according to priority: Winter Storm,
Extreme Heat, Flooding, Hurricane/Tropical Storm, Fire, Water Shortage/Drought, Tornado, and
Earthquake.

Montgomery County, with public participation, expects to complete a Climate Action Plan in 2021 that
will provide a road map to achieve zero emissions and provide recommendations for adapting to climate
change. The draft Plan can be found
here:https://www.montgomerycountymd.gov/green/Resources/Files/climate/draft-climate-action-
plan.pdf

According to the Plan, the County will experience significantly more extreme heat days during the
summer months, going from the current four days a year with the average temperature above 95
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degrees to 12 of these days by 2035, and an astounding almost two full months of such heat by 2100.
Montgomery County is not directly affected by sea-level rise. However, the Plan anticipates that
moderate increases in precipitation totals and more severe weather events due to climate change will
occur. Increases in intense storms can lead to extreme flash flooding and endangerment of individuals
and infrastructure.

Currently, Montgomery County’s goals for hazard mitigation are to efficiently use county resources to
minimize the loss of life and property from natural hazards and protect county assets, infrastructure,
and critical facilities. To achieve this, the County will implement building and land use regulations that
increase safety and resiliency and reduce risks posed by natural disasters will protect public health,
safety, and welfare through increased public awareness of existing natural hazards, and will ensure that
infrastructure is adequate and properly maintained while enhancing the capabilities of local jurisdictions
to identify and mitigate natural hazards. In addition, the County will participate and comply with the
National Flood Insurance Program through floodplain identification and mapping and floodplain
management.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

The draft Climate Action Plan addresses racial equity and social justice while developing climate change
recommendations. As we have seen elsewhere in the 2021-2025 Consolidated Plan, minorities
disproportionately reside in low- and moderate-income communities, which, in turn, are more
vulnerable to the effects of climate change events.

Low-income communities, by definition, have fewer economic resources to address coming climate
changes, for example, to make improvements and repairs on housing that could withstand more severe
storms and flash flooding. Less money to spend on high electricity bills resulting from air conditioner
usage during extreme heat events may cause many low-income households or the homeless to go
without air conditioning altogether. Increased flooding hits hardest in more urban areas, which tend to
house a disproportionate number of low-income residents. More impervious surfaces located there
cannot absorb as much water runoff as in less highly developed areas. Fewer trees and grass compound
the heat effect in those neighborhoods. In addition, language barriers, more common in low-income
areas, reduce access to County resources.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

Supporting Affordable Housing in an Inclusive Community

Montgomery County is committed to providing affordable housing opportunities for low- and moderate-
income households throughout the County, through investments in preservation and production of
affordable housing units which reduce the number of households experiencing housing cost burdens.
These investments include housing rehabilitation activities that eliminate code violations and make
other necessary improvements, including accessibility and energy conservation improvements, and
through the construction, acquisition, and / or rehabilitation of housing for low and moderate income
households, in cooperation with CHDOs, the private sector, non-profits and / or the Montgomery
County Housing Opportunities Commission (HOC).

Inclusive communities include addressing the specific housing needs of residents of all abilities,
supported with assistance to non-profit providers in rehabilitating group homes occupied by lower-
income, special needs persons.

Neighborhood preservation and enhancement provides improved livability and economic vibrancy of
communities, which is supported through improvements in housing stock and infrastructure.
Promoting Healthy and Sustainable Neighborhoods.

Health and sustainability of neighborhoods involves ensuring the protections for all residents for access
to safe and healthy housing of their choice. Ensuring fair housing access and enforcement of human
rights laws support this objective.

The County ensures housing health and safety of housing through enforcement of housing codes which
address the dwelling units, elimination of blight, neighborhood stability and quality of life for all
Montgomery County residents.

Neighborhood stability improves the economic opportunities and quality of life for residents, and the
County supports equitable access to services such as workforce readiness training, after-school STEM
and academic enrichment programming, college and career planning services, medical services,
emergency financial assistance and eviction prevention, mental health education and programming.
Preventing and Ending Homelessness.

Making homelessness rare, brief and non-recurring involves an integrated set of support and services to
provide immediate access to housing, support for rehousing and establishing sustainable permanent
housing. The County supports a continuum of care approach which provides support to achieve these
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goals, working through public and private service delivery to maintain and expand capacity for the
necessary housing and services.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 48 - Geographic Priority Areas

1 Area Name: CDBG-eligible areas
Area Type: self-explanatory
Other Target Area Description: self-explanatory
HUD Approval Date:
% of Low/ Mod:
Revital Type:
Other Revital Description:
Identify the neighborhood boundaries for this self-explanatory
target area.
Include specific housing and commercial low- moderate-income areas
characteristics of this target area.
How did your consultation and citizen participation | self-explanatory
process help you to identify this neighborhood as a
target area?
Identify the needs in this target area. residential and community area
improvements
What are the opportunities for improvement in this | public services and public physical
target area? improvements
Are there barriers to improvement in this target insufficient funds to complete projects
area?
2 Area Name: Countywide
Area Type: self-explanatory
Other Target Area Description: self-explanatory
HUD Approval Date:
% of Low/ Mod:
Revital Type:
Other Revital Description:
Identify the neighborhood boundaries for this self-explanatory
target area.
Consolidated Plan MONTGOMERY COUNTY 106

OMB Control No: 2506-0117 (exp. 09/30/2021)




Include specific housing and commercial
characteristics of this target area.

Low- and Moderate-income areas

How did your consultation and citizen participation
process help you to identify this neighborhood as a
target area?

self-explanatory

Identify the needs in this target area.

residential and commercial improvements
including acquisition, rehabilitation, and
preservation of affordable housing

What are the opportunities for improvement in this
target area?

public services, public physical
improvements, and affordable housing
acquisition, rehabilitation, and preservation

Are there barriers to improvement in this target

insufficient funds to address all needs;

area? shortage of available housing stock
Area Name: Rockville

Area Type: City

Other Target Area Description: City

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this
target area.

City of Rockville boundaries

Include specific housing and commercial
characteristics of this target area.

low- and moderate-income areas

How did your consultation and citizen participation
process help you to identify this neighborhood as a
target area?

self-explanatory

Identify the needs in this target area.

Residential and commercial improvements
including acquisition, rehabilitation, and
preservation of affordable housing

What are the opportunities for improvement in this
target area?

<div>Public services, public physical
improvements, and affordable housing</div>

Are there barriers to improvement in this target
area?

Area Name:

Takoma Park
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Area Type: City

Other Target Area Description: City

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this self-explanatory
target area.

Include specific housing and commercial low- and moderate-income areas
characteristics of this target area.

How did your consultation and citizen participation | self-explanatory
process help you to identify this neighborhood as a
target area?

Identify the needs in this target area. <div>Residential and commercial
improvements including acquisition,
rehabilitation, and preservation of affordable
housing</div>

What are the opportunities for improvement in this | <div>Public services, public physical
target area? improvements, and affordable housing</div>

Are there barriers to improvement in this target
area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The attached CDBG map showing income-eligible areas designates the areas of the County where
federal money can be used, but it also shows where the County predominantly focuses its support for
low-income housing. CDBG areas are concentrated on the eastern edge of the County as well as up the
central part of the County, both of which have higher concentrations of minorities and low income
residents.

Thirteen of the County's 19 municipalities have opted to be included as participating jurisdictions in
Montgomery County's 'Urban County' designation, meaning CDBG funds can be spent there. They are
the City of Rockville, City of Takoma Park, Town of Brookeville, Town of Chevy Chase, Town of Garrett
Park, Town of Glen Echo, Town of Kensington, Town of Poolesville, Town of Somerset, Town of
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Washington Grove, Village of Chevy Chase (Section 5), Village of Friendship Heights, and Village of North
Chevy Chase.

CDBG funds cannot be spent in the six non-participating jurisdictions (those which have opted out) -
Town of Barnesville, Village of Chevy Chase (Section 3), Town of Chevy Chase View, Chevy Chase Village,
Town of Laytonsville, and the Village of Martin’s Additions. Cooperation agreements are executed with
participating jurisdictions every three years and were last renewed through the Urban County
designation process for County fiscal years 2021-23, covering the period July 1, 2021 through June 30,
2023.

The only geographic targeting is done through the Focused Neighborhood Assistance Program. This
program targets low-income single-family or attached homeowners with community improvements
such as lighting, stormwater management, and exterior maintenance to keep the property up to code
standards. More information is at the website below.
http://montgomerycountymd.gov/DHCA/community/neighborhood.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 49 — Priority Needs Summary

1

Priority Need
Name

Affordable Housing

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

self-explanatory
self-explanatory
City
City

Associated
Goals

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods
Prevent and End Homelessness

Consolidated Plan
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Description

Housing cost burden is the primary housing problem according to the Needs
Analysis and will be addressed with CDBG funds. According to the National Low
Income Housing Coalition, a family living in Montgomery County in 2020 would
need to earn a housing wage of $32.83 per hour or $68,280 annually in order to
afford the fair market rent on a two-bedroom apartment of $1,707 per month.
Looking at it another way, a person working at a minimum wage job for $14/hour
in the County, would have to put in 94 hours a week to afford that two-bedroom
apartment. An extremely low-income household earning $37,800 annually (less
than 30% of Area Median Income for a family of four or “AMI”) can afford to pay no
more than $945 in rent.

Of households earning below 30% of AMI, 80 percent are cost-burdened or must
pay more than a third of their income in rent, and 87 percent of households
earning between 30% and 50% of AMI are likewise cost-burdened. In contrast, only
9 percent of households earning more than 100% of AMI are classified as cost-
burdened (U.S. Department of Housing and Urban Development Comprehensive
Housing Affordability Strategy Data, 2013-2017).

Basis for
Relative
Priority

Needs Analysis, Market Analysis, and input from the Citizen Participation and
Consultation processes.

Priority Need
Name

Healthy and Sustainable Neighborhoods

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Consolidated Plan
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Geographic
Areas

self-explanatory
self-explanatory

Affected City
City

Associated Affordable Housing in an Inclusive Community

Goals Promote Healthy and Sustainable Neighborhoods
Prevent and End Homelessness

Description With the use of CDBG funds, this Plan will promote healthy and sustainable
neighborhoods by: enforcing the County’s housing code, providing for a variety of
Public Service Grants, conducting Focused Neighborhood improvement programs,
rehabilitating special needs group homes, and providing for commercial fagade
improvements.

Basis for Needs Analysis, Market Analysis, and input from the Citizen Participation and

Relative Consultation processes

Priority

Priority Need | Prevent and End Homelessness

Name

Priority Level

High

Population

Chronic Homelessness
Individuals

Families with Children
Mentally IlI

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic
Areas
Affected

self-explanatory
self-explanatory
City
City

Associated
Goals

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods
Prevent and End Homelessness

Description

Using ESG funds, provide rapid re-housing services, emergency shelter, and
outreach, counseling, food, homelessness prevention, and other services to the
homeless and those at risk of homelessness.
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Basis for
Relative

Priority

Needs Analysis, Market Analysis, and input from the Citizen Participation and
Consultation processes

Narrative (Optional)

Consolidated Plan
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable Housing Type Market Characteristics that will influence

the use of funds available for housing type
Tenant Based Rental The County is not planning to use Federal funds for TBRA over the
Assistance (TBRA) Consolidated

Planning period.

TBRA for Non-Homeless The County is not planning to use Federal funds for TBRA over the

Special Needs Consolidated
Planning period.

New Unit Production Montgomery County is a desirable place to live, with strong schools and
access

to employment opportunities. This desirability has put pressure on
housing

prices, as the more affluent in the region have bid up prices in virtually all
segments of the market. With only four percent of the county land zoned
for

development remaining undeveloped, reversing the pressure on prices
and

ensuring a supply of housing at a range of prices to meet the demand of
residents and would-be residents is a high priority.

Rehabilitation Montgomery County encourages affordable housing for all and through
housing

rehabilitation, also housing visitability. The County further supports
visitability

through volunteer initiatives, such as the “village” concept that assists
seniors

to age in place.

Acquisition, including As shown in the Needs Assessment section, housing cost burden is a
preservation significant

challenge, with 34% of all Montgomery County households paying more
than 30% of

income for housing in 2015, disproportionately affecting lower income
residents. Montgomery County uses its Right of First Refusal

to acquire and preserve affordable units which may become unaffordable

through private sale.
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Table 50 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction

Provide the highest level of affordable housing funding in the County's history by investing $89 million in affordable housing in Fiscal Year 2022.
This includes $61 million in the Montgomery Housing Initiative (MHI) Fund, $22 million in the Affordable Housing Acquisition and Preservation
CIP project, and $6 million for the new Affordable Housing Opportunity Fund. Additionally, the County provides real estate tax exemptions to
support reducing housing costs, authorizing $30 million in FY2022. This increases dedicated funding and provides for renovation of distressed
housing, the acquisition and preservation of affordable housing units, creation of housing units for special needs residents, services to the
"Building Neighborhoods to Call Home" and "Housing First" programs, and creation of mixed-income housing. Since FY08, $1 billion has been
invested in support of affordable housing.

The County continues to protect lower-income residents of the Route 29/Castle Boulevard and Purple Line corridors from rent increases by
working with nonprofits to identify and preserve at-risk naturally-occurring affordable housing (NOAH) and actively engaging purchasers with
Rental Agreements to preserve affordable rents.

In addition, DHCA continues to actively underwrite affordable housing loans to preserve and produce affordable housing. Twelve developments,
including three senior and eight family projects, have already been identified with another project up for consideration. These developments
would preserve or produce over 1,150 total and 899 affordable units.

The annual allocations outlined are from FY21.
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Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: Income: $ Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition Fy21
federal Admin and Planning
Economic Development
Housing
Public Improvements
Public Services 5,126,150 | 1,000,000 | 1,351,910 | 7,478,060 | 24,504,600
HOME public - Acquisition Fy21
federal Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership
TBRA 2,017,203 | 1,000,000 | 2,900,084 | 5,917,287 | 12,068,812
Consolidated Plan MONTGOMERY COUNTY 118




Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: Income: $ Resources: S Available
S S Remainder
of ConPlan
$
ESG public - Conversion and rehab for Fy21
federal transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental
assistance)
Rental Assistance
Services
Transitional housing 428,409 0 0 428,409 1,713,636

Table 51 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The County uses local funds, as well as federal and state resources, to create and preserve affordable housing by partnering with housing
providers to provide flexible financing designed to leverage other sources of funds and to be responsive to unique project requirements.
Montgomery County has used a number of strategies to address affordable housing priorities, developing a range of tools and incentives,

including a locally funded housing trust fund and an award-winning inclusionary zoning program.

For County fiscal year 2022 (July 1 2021 — June 30, 2022), the County Executive’s recommended budget invests $61 million dollars in the
Montgomery Housing Initiative (MHI) fund. This dedicated funding provides for renovation of distressed housing, the acquisition and

preservation of affordable housing units, creation of housing units for special needs residents, services to the "Building Neighborhoods to Call

Home" and "Housing First" and creation of mixed-income housing. The MHI will be the source of the HOME fund match.
ESG fund match will be provided by general county revenue funds that will fund projects through the Department of Health and Human Services
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(DHHS). The Department provides core services that protect the community’s health, protect the health and safety of at-risk children and
vulnerable adults, and address basic human needs including food, shelter, clothing and personal care. The Department also provides a number
of other services to assist families to be healthy, safe and strong. Housing related funding is also recommended in the County fiscal year 2022
budget

for the Rental & Energy Assistance Program, Shelter Services, Permanent Supportive Housing

Services, and Housing Stabilization Services.

HOME's 25% matching requirements will be satisfied primarily through use through the use of Montgomery County's Housing Initiative Fund.
Similarly, ESG's matching requirements will be satisfied through local Government funding.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Montgomery County is committed to the integration of affordable housing on publicly owned land and has a couple of projects recently
completed that reflect this commitment:

Artspace Project (801 Sligo Ave — former Third District Police Station)

The proposed development will consist of the new construction of two multifamily buildings containing a total of 68 affordable rental artist
live/work units (100% of the 68 units will be affordable with rents adjusted for a mix of 30%, 40%, 50% and 60% of Area Median Income).The
County is providing the land to the developer via a long-term ground lease for the rental portion of the development, and a purchase and sale
agreement for the townhome phase of the development. The project was not awarded nine percent Low Income Housing Tax Credits and DHCA
is working with the developer and several lenders to finance the project. The project is scheduled to close April 30, 2019. The project closed in
late April 2019 and is under construction. The construction completion date for the project is June 2021.

East County Regional Services Center (ECRSC) Site (Willow Manor at Fairland)

This project is a new construction project for 122 units of mixed-income senior rental housing on County-owned land and supported with
$595,000 from Montgomery County’s Housing Initiative Fund (HIF). The three-story building has been constructed on approximately 10 acres of
County land that will be leased to the developer. The building contains one and two bedroom units, and 50% of the units (61 units) will be leased
to senior households with incomes at or below 50% of AMI. The remaining 50% of the units (61 units) will be leased to households at market-
rate rents. The project closed in November 2018, and the Use and Occupancy Certificate was issued on August 31, 2020.
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The Bonifant

The Silver Spring Library Residences (the “Project”) is located at 929 Bonifant Street, in downtown Silver Spring, adjacent to a future Purple Line
stop and the new Silver Spring Library. The County owns the entire site. The library construction work is completed. The Project is within walking
distance of shops, restaurants, two grocery stores, and numerous other amenities in booming downtown Silver Spring making this site desirable
for mixed income senior housing.

The Project is an 11 story mixed-use, mixed income development for the elderly in Silver Spring. The Project contains 149 units for elderly
households with 139 units restricted to incomes at or below 60% of the Area Median Income, and 10 market rate units. Retail space is located
on the ground floor.

Approximately 93% of the 149-units are affordable with the following income mix distribution: 11% or 15-units are for tenants whose AMI

is 30% or less, 31% or 43-units are for tenants whose AMlI is 50% or less, and 58% or 81-units are for tenants whose AMI is 60% or less.

The remaining balance of 10-units are rented at market-rate.

This project opened in July 2016 and is fully leased and operating.

Victory Crossing

Victory Crossing Apartments is a 105-unit, affordable, senior (62+) housing rental apartment located at 1090 Milestone Drive, next to the
recently constructed Third District Police Station, in the White Oak area of Silver Spring. The proposed project was constructed on property that
was owned and leased to the developer by the County. The project provides a mix of one- and two-bedroom units at various affordability levels.
This project opened in late 2019 is fully leased and operating.

Discussion

Parkview Glenmont

Parkview Glenmont had been proposed as a mixed-income, age-restricted community located adjacent to the newly constructed WMATA
parking garage on Georgia Avenue. The proposed project was estimated to include 100+/- units that would be designed, constructed and
managed in a manner to meet today’s market demands. DHCA had an option to purchase the site from WMATA and entered into an option
agreement with WMATA. This project never materialized due to the inability to reach agreement with WMATA on the price of the land.

Randolph Road/Bushey Drive Project
In July 2019, Montgomery County issued a Request for Development Proposals (RFDP) for the redevelopment of 4010 Randolph Road in Silver
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Spring MD. The 6.07-acre County-owned site is currently occupied by the Department of Recreations administrative offices, which was
scheduled to relocate in 2020.

The site will be redeveloped to increase the stock of mixed-income affordable housing in the Veirs Mill corridor with unit sizes from 1 bedroom
to 4 bedroom. It will provide a transition from the Stoneymill Square retail to the single-family residential area east of the site, while maintaining
compatibility with the existing surrounding residential community.

The selected proposal, called the Gardens on the Park, would produce a 100% affordable development with a total of 194 units comprised of
166 rental units and 28 homeownership units ranging the full affordable income spectrum from 30% AMI to 70% AMI.

The proposed unit and income mix for the rental units includes 166 units with 34 of the units affordable to households under 40% AMI, 52 units
at 50% AMI and 80 units at 60% of AMI: the unit mix includes 57 units of 3 bedroom or larger.

The property will also include 28 homeownership units, with 24 condominium units priced for households at or below 50% AMI, and 4 single
family homes priced for 70% AMI.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area Served
Type
Department of Housing | Government Ownership Region
and Community Affairs Planning
Rental
neighborhood
improvements

public facilities
public services

Housing Opportunities PHA Public Housing Region
Commission of Rental
Montgomery County public services
Montgomery Housing Developer Ownership Region
Partnership (MHP) Rental
Rockville Housing PHA Ownership Jurisdiction
Enterprises Public Housing

Rental

Table 52 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The lead departments, DHCA for CDBG and HOME-funded activities, and DHHS, for ESG, work closely
with other County departments and agencies on a variety of issues important to our consolidated
planning efforts. Additional county departments and other agencies, including area universities, inform
planning efforts and provide consultation in their respective areas of expertise. These include
Montgomery County Public Schools, the Maryland National Park and Planning Commission, The
Metropolitan Washington Council of Governments, the State of Maryland, Urban Land Institute and
other county departments such as Economic Development, Transportation and Environmental
Protection. Residents with interest and expertise volunteer to serve on some 75 appointed boards,
committees and commissions. The work of many of these informs the planning process, including the
Interagency Commission on Homelessness, the Interagency Fair Housing Coordinating Committee, the
Community Development Advisory Committee, the Commission on Persons with Disabilities, the
Commission on Veterans’ Affairs, the Commission on Aging, our government Regional Services Centers’
Directors and their advisory boards, the Commission on Children and Youth, the Collaboration Council
for Children, Youth and Families, the Commission on Landlord-Tenant Affairs, the Commission on
Common Ownership Communities, the Criminal Justice Coordination Commission, the Workforce
Investment Board and others.

Consolidated Plan MONTGOMERY COUNTY 123

OMB Control No: 2506-0117 (exp. 09/30/2021)



A major strength of Montgomery County’s Institutional Delivery system is the longstanding commitment
to affordable housing demonstrated by our local elected officials. The County’s Moderately Priced
Dwelling Unit Program, established in 1974, is the oldest inclusionary zoning program in the country,
and in 1988 the County established the Housing Initiative Fund to provide a dedicated local source of
funds for the purpose of creating and preserving affordable housing throughout the county, and , in
2006, a Workforce Housing Program. The current County Executive and County Council members have
continued to provide strong support for affordable housing and a commitment to end
homelessness.Montgomery County also has a strong Continuum of Care, and an innovative public
housing/housing

redevelopment authority currently in the process of converting public housing properties under the
HUD Rental Demonstration Program to expand and preserve deeply affordable rental housing. The
major gap is one of supply; the supply of affordable housing is insufficient to meet the needs of those
who live and/or want to live here. Additionally, there is an ongoing need for funding for supportive
services.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X X
Rental Assistance X X X
Utilities Assistance X X X

Street Outreach Services
Law Enforcement X X
Mobile Clinics X X
Other Street Outreach Services X X
Supportive Services
Alcohol & Drug Abuse X X X
Child Care X X X
Education X X X
Employment and Employment
Training X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X
Mental Health Counseling X X X
Transportation X X X
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Other

Substance Abuse Treatment X ‘ X X

Table 53 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and

families, families with children, veterans and their families, and unaccompanied youth)

Montgomery County has an integrated system of care to meet the needs of homeless

persons. Continuum of Care providers routinely assess homeless persons to identify supportive services
needs including but not limited to housing, physical/behavioral health, financial, employment and other
service needs. Case managers are trained in basic entitlement eligibility criteria and will refer clients to
the appropriate mainstream resources such as Supplemental Nutritional Assistance Programs, TANF,
Social Security, Medical Assistance, local emergency assistance, and other benefits, if eligible.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Although Montgomery County has a coordinated system of care with a range of services available, there
are gaps in the system. It is a challenge to find supportive housing for people with special needs
including mental illness and intellectual disabilities. Such housing can help to stabilize individuals and
work to prevent homelessness.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

To overcome the gap of not finding housing for persons with high housing barriers, the county provides
assistance through the Department of Health and Human Services “housing locators,” who work with
area landlords to identify ways to help persons gain acceptance into units and through working in
partnership with homeless providers to create additional units, as is the case with the 21 units of
permanent housing included as a part of the day center for the homeless being built in Silver Spring.

To address the gap of lack of housing for persons living in nursing homes who could otherwise reside in
the community, staff from the Housing Opportunities Commission, the Department of Housing &
Community Affairs, DHHS and others, including the non-profit advocacy organization, Independence
Now, are continuing to work to identify a funding source to provide affordable housing for this special
needs population.

To address the gap around the need to preserve the housing stock in our Common Ownership
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Communities, DHCA is working with HUD and FHA in an effort to address issues that arise when
communities are ineligible for FHA certification.

To address the gap of insufficient supply of affordable units, the County is actively working to preserve
the existing, regulated affordable housing stock, with the goal of no net loss of income-restricted
affordable housing and conducted a Rental Housing Study (MNCPPC and DHCA) with the goal of
identifying the county’s rental housing needs and offering holistic and sustainable approaches to
meeting them, including recommending potential changes to current policies and programs to help
guarantee long-term affordability of rental housing.

More information on the 2017 Rental Housing Study can be found here:
https://montgomeryplanning.org/tools/research/special-studies/rental-housing-study/

Additionally, the county is actively creating

additional affordable housing units and will be examining its existing programs, like MPDU, to best
address the needs of the market.
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable Housing | 2021 | 2025 | Affordable Countywide | Affordable HOME: | Public Facility or Infrastructure
in an Inclusive Housing CDBG- Housing $17,986,099 | Activities for Low/Moderate
Community eligible Healthy and Income Housing Benefit:
areas Sustainable 3675 Households Assisted
Rockville Neighborhoods
Takoma Park | Prevent and End Rental units rehabilitated:
Homelessness 800 Household Housing Unit
Homeowner Housing
Rehabilitated:
390 Household Housing Unit
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 Promote Healthy 2021 | 2025 | Affordable Countywide | Affordable CDBG: | Public Facility or Infrastructure
and Sustainable Housing CDBG- Housing $31,982,660 | Activities other than
Neighborhoods Non-Housing eligible Healthy and Low/Moderate Income Housing
Community areas Sustainable Benefit:
Development Rockville Neighborhoods 13095 Persons Assisted
Takoma Park | Prevent and End
Homelessness Public service activities other
than Low/Moderate Income
Housing Benefit:
41775 Persons Assisted
Housing Code
Enforcement/Foreclosed Property
Care:
3700 Household Housing Unit
3 Prevent and End 2021 | 2025 | Homeless Countywide | Affordable ESG: | Tenant-based rental assistance /
Homelessness Non-Housing CDBG- Housing $2,142,045 | Rapid Rehousing:
Community eligible Healthy and 175 Households Assisted
Development areas Sustainable
Rockville Neighborhoods Homelessness Prevention:
Takoma Park | Prevent and End 770 Persons Assisted
Homelessness

Goal Descriptions

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1 | Goal Name

Affordable Housing in an Inclusive Community

Goal
Description

1. Provide affordable housing opportunities for low and moderate income households through housing rehabilitation
activities that eliminate code violations and make other necessary improvements, including accessibility and energy
conservation improvements, and through the construction, acquisition, and / or rehabilitation of housing for low and
moderate income households, in cooperation with CHDOs, the private sector, non-profits and / or the Montgomery County
Housing Opportunities Commission (HOC) (five-year outcome — 715 units using both HOME and CDBG funds). The County
uses no HOME funds for home buyer programs.

2. Assist non-profit providers in rehabilitating group homes occupied by lower-income, special needs persons (five-year
outcome — 85 units).

3. Address community needs for neighborhood preservation and enhancement (five-year outcome — 390 households will
benefit from home improvements and 3,675 households will benefit from neighborhood improvements).

2 | Goal Name

Promote Healthy and Sustainable Neighborhoods

Goal
Description

1. Conduct activities that serve to affirmatively further fair housing choice. Activities may include sales, rental and lending
testing, education/outreach, training and research. Activities will be administered by the Office of Human Rights.

2. Provide Code Enforcement service in CDBG eligible areas. Consistent enforcement of the County Codes will help to:
improve the quality of life for Montgomery County citizens; stabilize neighborhoods; provide safe, decent, and clean dwelling
units; maintain and enhance property values; and prevent blight.

3. Provide funding for Public Service grants providing services to low-income residents, such as workforce readiness training,
after-school STEAM and academic enrichment programming, college and career planning services, support for a medical
clinic, emergency financial assistance and eviction prevention, mental health education and programming, IT-focused job
training, family planning services, and homeless food service.

3 | Goal Name

Prevent and End Homelessness

Goal
Description

1. Assist approximately 175 homeless households to locate, obtain and retain permanent housing through the provision of
case management services and security deposits. Provide medium-term rental assistance to these households to help them
retain permanent housing.

2. Provide funding for repair and maintenance of a multi-family facility providing permanent supportive housing for 595
persons.

3. Place 175 homeless persons in housing that is not emergency shelter
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

HUD requires that households served with HOME funds are at or below 80% of Area Median Income (AMI). Montgomery County maintains a
goal that all households served with HOME funds are at or below 60% of AMI. In projects with more than five units, HUD requires 20% of the
units serve households at or below 50% of AMI. Montgomery County often exceeds this requirement. It is estimated that all households served
in the Plan period will be at or below 60% AMI and that 30% of households served will be at or below 50% of AMI.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

N/A

Activities to Increase Resident Involvements

Is the public housing agency designated as troubled under 24 CFR part 902?
No

Plan to remove the ‘troubled’ designation
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

The lack of land available for development can serve as a barrier to the creation of affordable housing.
With approximately 85% percent of land in Montgomery County constrained for development,
developers now face the challenges of assembling parcels, creating infill developments, and building
higher density projects.

Since the County's last Consolidated Plan (2015-2019), the County Council has adopted a new zoning
code to modernize antiquated regulations of the past, and to clarify and encourage infill and mixed-use
development (Zoning Ordinance, Chapter 59 of the Montgomery County Code). This has removed a
major barrier to new housing investment.

Likewise, the development review process has been streamlined and permitting more efficient, both
issues present in the previous Consolidated Plan.

The Maryland-National Capital Park and Planning Commission's (M-NCPPC's) 2016 Montgomery County
Trends examines people, housing and jobs: https://montgomeryplanning.org/wp-
content/uploads/2017/07/RHS_Strategy-Document.pdf

The Montgomery County Housing Needs Assessment by the M-NCPPC in July 2020 evaluates past,
current and future housing needs. https://montgomeryplanning.org/wp-
content/uploads/2020/07/MoCo-HNA-July-2020.pdf

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The lack of land available for development can serve as a barrier to the creation of affordable housing.
With approximately 85% percent of land in Montgomery County constrained for development,
developers now face the challenges of assembling parcels, creating infill developments, and building
higher-density projects.

Since the County's last Consolidated Plan (2015-2019), the County Council has adopted a new zoning
code to modernize antiquated regulations of the past, and to clarify and encourage infill and mixed-use
development (Zoning Ordinance, Chapter 59 of the Montgomery County Code). This has removed a
major barrier to new housing investment.

Likewise, the development review process has been streamlined and permitting more efficient, both
issues present in the previous Consolidated Plan.
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The barrier of complex regulations was addressed with the adoption of a new zoning code and

new zoning map by the County Council in the spring of 2014. The new code and map became
effective on October 30, 2014. The new code allows flexibility for more housing in and around
commercial centers, and encourages more mixed-use developments. At the same time, the new
law provides greater protections for existing residential neighborhoods that might be impacted

by new and infill development. In addition, the new code improves the efficiency of the
development review process by stipulating a 120-day deadline for site plan approvals. This
comprehensive zoning rewrite culminates years of collaborative effort among the Planning
Department and Board, County Council, the real estate industry and the civic community. With

the Zoning Ordinance now enacted, the Planning Department has turned its attention to a topto-
bottom revision of the provisions of the Montgomery County Code governing the subdivision

of land. This project, Thrive Montgomery 2050, will produce the most comprehensive reform of the
subdivision regulations

in 50 years and, like the new zoning code, will modernize and streamline the development

review process. A PowerPoint explaining the new code and progress on Thrive Montgomery 2050, can
be found here:

https://montgomeryplanning.org/planning/master-plan-list/general-plans/thrive-montgomery-2050

https://www.montgomeryplanning.org/development/zoning/documents/ZoningCodeTraining10.29.14.
pdf

Montgomery County is successfully identifying County-owned sites that can be redeveloped to include
housing along with other public facilities and is promoting transit-oriented

redevelopment, in conjunction with private developers, in White Flint and Wheaton. New

master plan efforts and updated zoning regulations allow for more high-density and mixed-used
developments near public transit and in other formally single-use non-residential areas, leading

to an increase in future housing supply.

Montgomery County’s Department of Permitting Services (DPS) has expanded and improved its online
services.

eServices is a suite of online tools that affords customers the opportunity to use some of our services
and programs online. Customers may apply and pay for permits, submit information for review,
schedule inspections, obtain property information, submit complaints and check the status of permits
electronically. Most electronic services do not require use of a log in account. The exceptions are the
ability to apply for permits and to receive electronic plan review. DPS has mandated the use of
electronic application and plan submission for several permits.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Montgomery County Department of Health & Human Services (MCDHHS) is the primary funder of
outreach services to homeless persons. Working with the Continuum of Care (CoC), Montgomery County
has developed a standard scope of services for all homeless outreach providers including outreach
strategies to engage unsheltered homeless persons and procedures to refer, link, and provide a “warm”
transfer to other services or housing providers. The CoC has also developed a referral protocol between
local Police and outreach providers. Four outreach providers serve the entire CoC geographic area. The
CoC has identified more than 115 “hot spots” in the CoC including encampments in the woods, storage
bins and 24hr establishments that are targeted for outreach. All providers maintain policies to access
resources to serve limited English proficiency clients and recruit diverse staff to engage the population.

This year, Montgomery County CoC has partnered with the Behavioral Health and Crisis Services division
of the Department of Health and Human Services to provide increased mobile crisis services to people
sleeping rough.

In addition, Montgomery County has also established standard protocols to collaborate with other DHHS
providers working in Montgomery County Public Schools including the Linkages to Learning program and
the Kennedy Cluster project, which serve low-income, at-risk families in targeted neighborhoods.

Addressing the emergency and transitional housing needs of homeless persons

Montgomery County operates a coordinated assessment system . Emergency shelter is available 24/7.
Individuals & families access help at designated locations where they are assessed for diversion/shelter
and referred to shelter as needed. Help is also provided to those at-risk of homelessness to preserve
housing.

A common assessment tool is used to screen, assess & refer households to all emergency, transitional &
permanent housing programs. The tool covers housing history, financial/social supports, health status,
service needs & barriers to housing. Providers enter the assessment into HMIS to promote coordination.
DHHS tracks and coordinates shelter openings for the CoC. The CoC meets regularly to identify
vacancies prioritize persons for housing & facilitate referrals. DHHS monitors outcomes to assure that
persons are placed based on need.

The system is advertised via the County’s 311 phone line, DHHS website, community events, & training
for service providers.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
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permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The Continuum of Care is continuing to work to reduce length of stay in homelessness. The CoC uses a
coordinated housing referral process to refer, prioritize & match participants to CoC housing. Length of
Stay is one factor considered when prioritizing.

Individuals and families experiencing homelessness have access to case management services to help
link them to services and housing resources. Housing Locators work with adults and families in shelter
to identify housing options and help them move more quickly into permanent housing. In addition,
MCDHHS has developed an intensive integrated team process that brings together participants with
multiple service needs & serious housing barriers with service providers.

Homeless providers assist participants to develop independent living skills, increase income & access
services to reduce returns to homelessness. Those existing homelessness who are unable to maintain
housing on their own are linked Permanent Supportive Housing, subsidized housing, or family/friends
with whom they can live. Homelessness prevention assistance including financial assistance & case
management is provided to those who are at risk of returning to homelessness. Program participants
with multiple service needs & significant housing instability are referred to MCDHHS to participate in an
intensive integrated teaming that brings to together the participant with service providers to identify
needed supports.

Returns to homelessness are tracked at the client & the program level. At the client level, the common
assessment tool documents housing history and identifies those with a prior spell of homelessness. In
addition, the CoC’s open HMIS system is used to verify previous spells within the CoC.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Montgomery County coordinates a system of emergency assistance to prevent homelessness. Financial
assistance is available from the Department of Health and Human Services as well as from Emergency
Assistance Coalition providers for rental/utility assistance. This year, a Homeless Prevention Index was
developed using local data to identify “high need” census tracts. The index uses multiple predictors of
homelessness to determine neighborhoods where households are more at risk. See index. At-risk
households with a history of housing

instability receive case management to address barriers & link to mainstream resources such as SNAP,
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TANF, SSI and mainstream rental assistance programs. Montgomery County provides energy assistance
to help low-income residents pay their utility costs & operates the County Rental Assistance Program, a
shallow rent subsidy program for low-income families, seniors & the disabled.

Montgomery County Childe Welfare Services has implemented local discharge planning policies that
prohibit the discharge of foster care youth into homelessness. To prepare for discharge, youth receive
independent living skills training starting at age 14. Semi-independent living is open to youth aged 16-21
who are in school or working. As discharge nears, an individualized exit plan is developed for each youth
to link him/her to housing, employment, education, & life skills help.

Through the Health Care for the Homeless (HCH) program, Montgomery County developed discharge
protocols in collaboration with local hospitals within the CoC (no state hospitals are located within the
CoC) to prevent the routine discharge of patients into homelessness. Hospital staff contact HCH nurses
for each patient who reports he/she has nowhere to return. HCH nurses work with hospital staff to
identify an appropriate discharge option including private market housing, family, friends, skilled nursing
facilities assisted living or other housing prior to hospital discharge. CoC permanent supportive housing
is another option that is considered for persons who were hospitalized for less than 90 days and were
homeless prior to admission. Financial assistance is available in the form of security deposit and first
month’s rent from DHHS if needed to help obtain housing at exit.

Montgomery County DHHS, the CoC Collaborative Applicant, develops and implements discharge
policies through its Core Services Agency (CSA). Prior to discharge, the inpatient hospital social
worker/treatment provider must complete an assessment and develop an aftercare plan to address all
mental health, substance abuse, co-occurring disorder, housing, health, and vocational needs. The
aftercare plan is required before release and must be provided to the Core Service Agency and any
aftercare provider. CSA assures that clients are linked to community-based treatment and supportive
services, as well as housing.

The Montgomery County Department of Criminal Justice & Department of Health & Human Services
(DHHS, the CoC collaborative applicant) have developed a comprehensive system that prepares inmates
for release to reduce recidivism by assuring stable housing, and psychiatric stability. Work begins at the
correction center where the Community Re-Entry program and Projects for Assistance to Transition
from Homelessness program assess needs & make referrals to treatment and housing options. The Pre-
Release Center then works with inmates for several months prior to release by providing employment
and vocational counseling in a minimum-security setting. Inmates are not routinely discharged to
homelessness; instead, they exit the correctional system with employment and housing.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The Montgomery County Department of Health and Human Services has a Childhood Lead Poisioning
Prevention program. The program provides services to the community to increase awareness about the
hazards of lead exposure, to increase the number of children tested for blood lead poisoning, and

to decrease lead poisoning in children. In collaboration with Maryland Department of Environment,

the program offers home visitation, environmental home inspections, and health education to

families of severely lead-poisoned children. Telephone contact and educational materials are

provided to families of moderately lead-poisoned children. Information and education are provided

to the general public, medical providers and community based organizations. Services include:

¢ Case management for children who have blood levels of at least 10 micrograms per
deciliter

¢ Education and outreach to schools, day care centers, landlords, residents and the
medical community about lead poisoning

¢ Monitoring the incidence of childhood and environmental lead poisoning and lead
poisoning hazards

¢ Compliance with school mandate that all Pre-K, kindergarten and 1st graders living

in identified “at risk” areas have documentation of lead screening on file at their school
¢ Promotion of lead-safe environments for children in Montgomery County

¢ Providing a High-Efficiency Particulate Air (HEPA) vacuum loaner service to County
residents to help free homes and apartment of lead dust and hazards associated with lead-based
paint.

How are the actions listed above related to the extent of lead poisoning and hazards?

Children under the age of six years and pregnant women are most at risk. Attention deficit disorder,
hyperactivity, learning disabilities, convulsions, hearing loss, or mental retardation may result from too
much lead in the blood. The major source of exposure for children is lead paint dust from deteriorated
lead paint or from home renovation. Most childhood exposure occurs through children's normal handto-
mouth activity after contact with a source of leaded dust. The most effective prevention of childhood
lead poisoning is to reduce or eliminate being around lead.

How are the actions listed above integrated into housing policies and procedures?

The State of Maryland created the Lead Poisoning Prevention Program in 2004. The law required all
residential rental properties built prior to 1950 meet the requirements of the state program in order to
be licensed. Effective January 1, 2015, the Maryland General Assembly enacted new legislation
expanding the Program to all rental units built prior to January 1, 1978. In response, the licensing unit in
Montgomery County has begun processing thousands of units built between 1950 and 1978 under its
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licensure program to ensure that they are in compliance with the new provision on age of

construction. In addition to testing residences, young children are tested for possible exposure to lead
paint. The County’s Department of Health and Human Services (DHHS) has a program in partnership
with the state for testing and case management for children who have elevated blood lead levels (at
least 10 micrograms per deciliter) and promotion of lead safe environments through education and
outreach. There are very few children in Montgomery County who have elevated blood lead levels and,
upon investigation, exposure has more often come from outside the county and/or from non-housing
sources, such as toys. In partnership with federal and state governments, the County, public housing
authorities and other partners educate and outreach to schools, child care facilities, landlords, residents,
and the medical community about lead poisoning.

The Housing Opportunities Commission (HOC) will continue to have every household sign a lead-based
paint addendum to their housing lease, making them aware of the hazards of lead-based paint and
providing them with additional resources on the subject. Also, for all properties constructed before
1978, HOC secures a limited-lead free certificate, from the County, at unit turnover (if the unit has not
already been certified as lead free).

Rockville Housing Enterprises (RHE) will continue to secure a limited-lead free certificate, from the
County, at unit turnover (if the unit has not been certified as lead free).
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The Montgomery County Community Action Agency (CAA), the County’s federally-designated
antipoverty

agency, is part of Montgomery’s County Department of Health and Human Services and a member of
the National Community Action Partnership. The CAA addresses needs of low-income residents in the
County through programs designed to

stabilize and strengthen families and communities:

¢ The Takoma East Silver Spring (TESS) Center — CAA’s “walk-in” TESS Center is a “Neighborhood
Opportunity Network” site serving the diverse, low-income community of Long Branch. Its
information and referrals, social service assistance, interpretation and translation, education,

“VITA” and legal services are delivered in partnership with nonprofits, public agencies and
community groups.

¢ Head Start — CAA is the grantee for Montgomery County’s Head Start Program, serving 648

three and four-year-olds, in partnership with its delegate, MCPS, and Montgomery College. CAA
provides monitoring and technical support to its assigned County contracts, working with 25+ local non-
profit organizations to deliver job training, legal services, clothing, food, social services and education.

¢ VVolunteer Income Tax Assistance (VITA) — in partnership with the IRS, and with its government,
academic, and nonprofit partners, CAA coordinates free, year-round tax preparation for low-income
residents.

The Community Action Board (CAB) serves in an advisory capacity to the County Executive and County
Council, and as an advocate on behalf of the poor and working poor of the County. Members are
appointed by the County Executive and confirmed by the County Council. The (CAB) supports
governance of Community Action Agency programs, including Head Start.

Numerous other County agencies are also involved in lifting people out of poverty and helping them
remain self-sufficient. An example is the Housing Opportunities Commission’s (HOC) Family Self-
Sufficiency Program (FSS). He FSS is a career development program that assists HOC residents of Public
housing and HCV to achieve self-sufficiency over a five to seven year period toward ending dependency
on welfare assistance.

Montgomery County has a strong commitment to assist with Section 3 compliance and has
implemented a range of activities designed to facilitate covered activities. The

Procurement Office has an active database that provides registration and re-certification for various
classifications such as Minority Business Enterprise, Woman Owned Business, etc.

The County includes Section 3 information in all of its covered bid documents and holds mandatory
prebid

and pre-construction meetings covering Section 3 requirements. Training and technical assistance is
provided on an as-needed basis to contractors. Technical assistance includes showing

contractors how to determine whether subcontractors they already have relationships with may be

Consolidated Plan MONTGOMERY COUNTY 140

OMB Control No: 2506-0117 (exp. 09/30/2021)



Section 3 eligible and helping them obtain certification. The Section 3 certification registry program
reviews and certifies contractors for a one-year period and conducts simplified re-certifications.
Montgomery County has also arranged to partner with Montgomery Works (Works) to assist contractors
looking for eligible Section 3 residents for covered projects. Works functions as the County’s Workforce
Exchange and provides training and referral services, including through the state Maryland Workforce
Exchange system, an on-line registration system.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

By continuing to fund the acquisition, development, and rehabilitation of affordable housing units, the
County will be providing individuals and families in poverty with a decent, affordable place to live, which
will allow them to focus their efforts on overcoming poverty.

Funding for homeless related programs will also provide support to individuals and families that are
struggling with poverty.

Montgomery County established minimum wage changes in 2018 which increased the minimum wage in
stages to $15 per hour for large employers July 1, 2021, for smaller employers by 2023 and annual
increases based on CPl in the future. Two worker households working full time at minimum wage will
earn enough to afford the median rent at 30% of household income.

County plans for locating economic development, transportation and public services prioritize
connecting all residents with employment and services which align with housing location plans in the M-
NCPPC, specifically addressed in the Thrive Montgomery 2050 general plan under development.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

Montgomery County receives annual allocations from the Federal CDBG, HOME, and ESG Programs.
Monitoring standards and procedures for each program are described here.

CDBG and ESG activities are monitored according to program requirements. Subrecipients and
contractors are required to submit periodic progress and financial reports and submit quarterly benefit
data reports. DHCA staff maintains regular telephone and email contact with subrecipients and
contractors. Staff from DHHS continually monitor expenditures and review source documentation
annually for ESG services provided by contractors. Staff will monitor projects as a joint effort with staff
from other County Departments on an annual basis. For monitoring purposes, staff will conduct onsite,
desk audits, and regular code enforcement inspections all depending on project type. Based on findings
and observations, staff will follow-up and provide support as needed.

Staff provides technical assistance at the time contracts are drafted to ensure that all contractors are
familiar with and understand program requirements. Topics discussed include income/beneficiary
documentation, reporting, files and records management, invoicing for payment and timely expenditure
of funds. In addition, staff members may attend events sponsored by the sub-recipients/contractors
related to programs that receive funding.

HOME: Montgomery County is responsible for ensuring that all HOME program funds are used in
accordance with the program requirements. The County executes written agreements and performs
monitoring of its grantees and contractors. The County will monitor all activities assisted with HOME
funds to assess compliance with ongoing program requirements.

The County has an internal tracking system for HOME projects to follow the timing of required cyclical
inspections automatically generating requests for information, receipt of audits and benefit data
reports. Additionally, beginning in county fiscal year 2014, DHCA instituted procedures for setting

up inspection case files and for clearly identifying the units requiring inspection (most of our projects
have floating HOME units). DHCA is filling a new staff position to focus on HOME asset management.
This employee will ensure that code staff receive timely notification of the units requiring inspection and
will monitor inspection cycle requirements.

DHCA staff conduct contract monitoring meetings with all grantees during the contract period. These
visits supplement other contacts (phone/email). A monitoring report is placed in the file of grantees.
The County is also subject to review by outside auditors. The current contract calls for programmatic
and financial audits to be conducted annually.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Provide the highest level of affordable housing funding in the County's history by investing $89 million in affordable housing in Fiscal Year 2022.
This includes $61 million in the Montgomery Housing Initiative (MHI) Fund, $22 million in the Affordable Housing Acquisition and Preservation
CIP project, and $6 million for the new Affordable Housing Opportunity Fund. Additionally, the County provides real estate tax exemptions to
support reducing housing costs, authorizing $30 million in FY2022. This increases dedicated funding and provides for renovation of distressed
housing, the acquisition and preservation of affordable housing units, creation of housing units for special needs residents, services to the
"Building Neighborhoods to Call Home" and "Housing First" programs, and creation of mixed-income housing. Since FY08, $1 billion has been
invested in support of affordable housing.

The County continues to protect lower-income residents of the Route 29/Castle Boulevard and Purple Line corridors from rent increases by
working with nonprofits to identify and preserve at-risk naturally-occurring affordable housing (NOAH) and actively engaging purchasers with
Rental Agreements to preserve affordable rents.

In addition, DHCA continues to actively underwrite affordable housing loans to preserve and produce affordable housing. Twelve developments,
including three senior and eight family projects, have already been identified with another project up for consideration. These developments
would preserve or produce over 1,150 total and 899 affordable units.

The annual allocations outlined are from FY21.

Anticipated Resources

| Program | Source of | Uses of Funds Expected Amount Available Year 1 Expected | Narrative
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Funds

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:

Amount
Available
Remainder
of ConPlan

$

Description

CDBG

public -
federal

Acquisition

Admin and Planning
Economic Development
Housing

Public Improvements
Public Services

5,126,150

1,000,000

1,351,910

7,478,060

24,504,600

FY21

HOME

public -
federal

Acquisition

Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership

TBRA

2,017,203

1,000,000

2,900,084

5,917,287

12,068,812

FY21

ESG

public -
federal

Conversion and rehab for
transitional housing
Financial Assistance
Overnight shelter

Rapid re-housing (rental
assistance)

Rental Assistance
Services

Transitional housing

428,409

0

428,409

1,713,636

FY21

Table 55 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The County uses local funds, as well as federal and state resources, to create and preserve affordable housing by partnering with housing
providers to provide flexible financing designed to leverage other sources of funds and to be responsive to unique project requirements.

Montgomery County has used a number of strategies to address affordable housing priorities, developing a range of tools and incentives,
including a locally funded housing trust fund and an award-winning inclusionary zoning program.

For County fiscal year 2022 (July 1 2021 — June 30, 2022), the County Executive’s recommended budget invests $61 million dollars in the
Montgomery Housing Initiative (MHI) fund. This dedicated funding provides for renovation of distressed housing, the acquisition and

preservation of affordable housing units, creation of housing units for special needs residents, services to the "Building Neighborhoods to Call
Home" and "Housing First" and creation of mixed-income housing. The MHI will be the source of the HOME fund match.

ESG fund match will be provided by general county revenue funds that will fund projects through the Department of Health and Human Services
(DHHS). The Department provides core services that protect the community’s health, protect the health and safety of at-risk children and
vulnerable adults, and address basic human needs including food, shelter, clothing and personal care. The Department also provides a number
of other services to assist families to be healthy, safe and strong. Housing related funding is also recommended in the County fiscal year 2022
budget

for the Rental & Energy Assistance Program, Shelter Services, Permanent Supportive Housing

Services, and Housing Stabilization Services.

HOME's 25% matching requirements will be satisfied primarily through use through the use of Montgomery County's Housing Initiative Fund.
Similarly, ESG's matching requirements will be satisfied through local Government funding.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Montgomery County is committed to the integration of affordable housing on publicly owned land and
has a couple of projects recently completed that reflect this commitment:

Artspace Project (801 Sligo Ave — former Third District Police Station)

The proposed development will consist of the new construction of two multifamily buildings containing
a total of 68 affordable rental artist live/work units (100% of the 68 units will be affordable with rents
adjusted for a mix of 30%, 40%, 50% and 60% of Area Median Income).The County is providing the land
to the developer via a long-term ground lease for the rental portion of the development, and a purchase
and sale agreement for the townhome phase of the development. The project was not awarded nine
percent Low Income Housing Tax Credits and DHCA is working with the developer and several lenders to
finance the project. The project is scheduled to close April 30, 2019. The project closed in late April 2019
and is under construction. The construction completion date for the project is June 2021.

East County Regional Services Center (ECRSC) Site (Willow Manor at Fairland)

This project is a new construction project for 122 units of mixed-income senior rental housing on
County-owned land and supported with $595,000 from Montgomery County’s Housing Initiative Fund
(HIF). The three-story building has been constructed on approximately 10 acres of County land that will
be leased to the developer. The building contains one and two bedroom units, and 50% of the units (61
units) will be leased to senior households with incomes at or below 50% of AMI. The remaining 50% of
the units (61 units) will be leased to households at market-rate rents. The project closed in November
2018, and the Use and Occupancy Certificate was issued on August 31, 2020.

The Bonifant

The Silver Spring Library Residences (the “Project”) is located at 929 Bonifant Street, in downtown Silver
Spring, adjacent to a future Purple Line

stop and the new Silver Spring Library. The County owns the entire site. The library construction work is
completed. The Project is within walking distance of shops, restaurants, two grocery stores, and
numerous other amenities in booming downtown Silver Spring making this site desirable for mixed
income senior housing.

The Project is an 11 story mixed-use, mixed income development for the elderly in Silver Spring. The
Project contains 149 units for elderly households with 139 units restricted to incomes at or below 60%
of the Area Median Income, and 10 market rate units. Retail space is located on the ground floor.
Approximately 93% of the 149-units are affordable with the following income mix distribution: 11% or
15-units are for tenants whose AMI

is 30% or less, 31% or 43-units are for tenants whose AMI is 50% or less, and 58% or 81-units are for
tenants whose AMlI is 60% or less.

The remaining balance of 10-units are rented at market-rate.

This project opened in July 2016 and is fully leased and operating.
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Victory Crossing

Victory Crossing Apartments is a 105-unit, affordable, senior (62+) housing rental apartment located at
1090 Milestone Drive, next to the recently constructed Third District Police Station, in the White Oak
area of Silver Spring. The proposed project was constructed on property that was owned and leased to
the developer by the County. The project provides a mix of one- and two-bedroom units at various
affordability levels.

This project opened in late 2019 is fully leased and operating.

Discussion

Parkview Glenmont

Parkview Glenmont had been proposed as a mixed-income, age-restricted community located adjacent
to the newly constructed WMATA parking garage on Georgia Avenue. The proposed project was
estimated to include 100+/- units that would be designed, constructed and managed in a manner to
meet today’s market demands. DHCA had an option to purchase the site from WMATA and entered into
an option agreement with WMATA. This project never materialized due to the inability to reach
agreement with WMATA on the price of the land.

Randolph Road/Bushey Drive Project

In July 2019, Montgomery County issued a Request for Development Proposals (RFDP) for the
redevelopment of 4010 Randolph Road in Silver Spring MD. The 6.07-acre County-owned site is
currently occupied by the Department of Recreations administrative offices, which was scheduled to
relocate in 2020.

The site will be redeveloped to increase the stock of mixed-income affordable housing in the Veirs Mill
corridor with unit sizes from 1 bedroom to 4 bedroom. It will provide a transition from the Stoneymill
Square retail to the single-family residential area east of the site, while maintaining compatibility with
the existing surrounding residential community.

The selected proposal, called the Gardens on the Park, would produce a 100% affordable development
with a total of 194 units comprised of 166 rental units and 28 homeownership units ranging the full
affordable income spectrum from 30% AMI to 70% AMI.

The proposed unit and income mix for the rental units includes 166 units with 34 of the units affordable
to households under 40% AMI, 52 units at 50% AMI and 80 units at 60% of AMI: the unit mix includes 57
units of 3 bedroom or larger.

The property will also include 28 homeownership units, with 24 condominium units priced for
households at or below 50% AMI, and 4 single family homes priced for 70% AMI.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Takoma Park

Prevent and End
Homelessness

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable Housing | 2021 | 2025 | Affordable Countywide | Affordable HOME: | Public Facility or Infrastructure
in an Inclusive Housing CDBG- Housing $3,017,203 | Activities for Low/Moderate Income
Community eligible Healthy and Housing Benefit: 735 Households
areas Sustainable Assisted
Rockville Neighborhoods Rental units rehabilitated: 236
Takoma Park | Prevent and End Household Housing Unit
Homelessness Homeowner Housing Rehabilitated:
83 Household Housing Unit
2 Promote Healthy 2021 | 2025 | Affordable Countywide | Affordable CDBG: | Public Facility or Infrastructure
and Sustainable Housing CDBG- Housing $6,126,150 | Activities other than Low/Moderate
Neighborhoods Non-Housing eligible Healthy and Income Housing Benefit: 2619
Community areas Sustainable Persons Assisted
Development Rockville Neighborhoods Public service activities other than

Low/Moderate Income Housing
Benefit: 8355 Persons Assisted
Housing Code
Enforcement/Foreclosed Property
Care: 740 Household Housing Unit
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Prevent and End 2021 | 2025 | Homeless Countywide | Affordable ESG: | Tenant-based rental assistance /
Homelessness Non-Housing CDBG- Housing $428,409 | Rapid Rehousing: 35 Households
Community eligible Healthy and Assisted
Development areas Sustainable Homeless Person Overnight Shelter:
Rockville Neighborhoods 119 Persons Assisted
Takoma Park | Prevent and End
Homelessness

Table 56 — Goals Summary

Goal Descriptions

1 | Goal Name

Affordable Housing in an Inclusive Community

Goal
Description

1. Provide affordable housing opportunities for low and moderate income households through housing rehabilitation
activities that eliminate code violations and make other necessary improvements, including accessibility and energy
conservation improvements, and through the construction, acquisition, and / or rehabilitation of housing for low and
moderate income households, in cooperation with CHDOs, the private sector, non-profits and / or the Montgomery County
Housing Opportunities Commission (HOC) (one-year outcome — 143 units using both HOME and CDBG funds). The County
uses no HOME funds for home buyer programs.

2. Assist non-profit providers in rehabilitating group homes occupied by lower-income, special needs persons (one-year
outcome — 17 units).

3. Address community needs for neighborhood preservation and enhancement (one-year outcome — 78 households will
benefit from home improvements and 735 households will benefit from neighborhood improvements).
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2 | Goal Name

Promote Healthy and Sustainable Neighborhoods

Goal
Description

1. Conduct activities that serve to affirmatively further fair housing choice. Activities may include sales, rental and lending
testing, education/outreach, training and research. Activities will be administered by the Office of Human Rights.

2. Provide Code Enforcement service in CDBG eligible areas. Consistent enforcement of the County Codes will help to:
improve the quality of life for Montgomery County citizens; stabilize neighborhoods; provide safe, decent, and clean dwelling
units; maintain and enhance property values; and prevent blight.

3. Provide funding for Public Service grants providing services to low-income residents, such as workforce readiness training,
after-school STEAM and academic enrichment programming, college and career planning services, support for a medical
clinic, emergency financial assistance and eviction prevention, mental health education, and programming, IT-focused job
training, family planning services, and homeless food service. Eligible applicants for CDBG Public Service grants apply annual
for funding through a competitive process involving the Community Development Advisory Committee, whose role is to
make funding recommendations.

3 | Goal Name

Prevent and End Homelessness

Goal
Description

1. Assist approximately 35 homeless households to locate, obtain and retain permanent housing through the provision of
case management services and security deposits. Provide medium-term rental assistance to these households to help them
retain permanent housing.

2. Provide funding for repair and maintenance of a multi-family facility providing permanent supportive housing for 119
persons.

3. Place 35 homeless persons in housing that is not emergency shelter
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Projects

AP-35 Projects — 91.220(d)

Introduction

The Action Plan provides details on projects using CDBG, HOME, and ESG funds that address a wide
range of community needs, including housing assistance, public services for low-income residents, and
homelessness prevention, Rapid Re-housing, and emergency shelter services.

Projects
# Project Name
1 | Housing Acquisition and Preservation
2 | Group Home Rehabilitation
3 | Focused Neighborhood Assistance
4 | Code Enforcement
5 | Facility Planning
6 | Administration (capped)
7 | Fair Housing Activities
8 | Contingency
9 | Boys & Girls Club of Greater Washington, Inc. - Social Emotional Learning (SEL)
10 | Community Reach of Montgomery County, Inc. - Mansfield Kaseman Health Clinic
11 | ECDC Enterprise Development Group, Inc. - Small Business Loan Program
12 | EveryMind, Inc. - SASS - Stabilizing Adults through Situational Support
13 | Korean Community Service Center of Greater Washington, Inc. - Strengthening Asian Families
14 | Latin American Youth Center, Inc.- Mental Health Assistance
15 | Mobile Medical Care, Inc. - Expanding Family Planning Options
16 | Montgomery County Coalition for the Homeless, Inc.
17 | Montgomery Housing Partnership, Inc. - Homework Club
18 | Montgomery Housing Partnership, Inc.- Play and Learn
19 | NAMI Montgomery County (MD), Inc. - Mental Health Promotion
20 | Per Scholas, Inc. - IT Job Training
21 | The Shepherd's Table, Inc. - Beyond the Table
22 | The Shepherd's Table, Inc. - Eye Clinic
23 | Vietnamese Literary and Artistic Club of the Washington Metropolitan Area
24 | City of Takoma Park - REVISED
25 | City of Rockville - single-family rehab
26 | Housing Production and Preservation
27 | Community Housing Development Organizations (CHDOs)- Housing Production
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# Project Name
28 | CHDO Operating Assistance

29 | Administration
30 | Emergency Solutions Grant (ESG) HESG 15 Montgomery County

31 | Rockville Housing Enterprises (RHE)

32 | Housing Unlimited - home repairs

33 | Community Reach of Montgomery County, Inc. - home repairs

34 | DHCA Housing Production and Preservation

35 | Community Housing Development Organizations (CHDOs)- Housing Production
36 | CHDO Operating Assistance

37 | Administration - HOME

Table 57 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summary Information
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1 Project | Housing Acquisition and Preservation

Name

Target | Countywide

Area

Goals Affordable Housing in an Inclusive Community

Suppor | Promote Healthy and Sustainable Neighborhoods

ted

Needs | Affordable Housing

Addres | Healthy and Sustainable Neighborhoods

sed

Fundin | CDBG: $3,529,060

8

Descrip | Funds will be used for affordable housing activities. Eligible activities include loans to

tion assist in the purchase of existing properties for use as housing affordable to low- and
moderate-income residents and funds for housing rehabilitation to enable low- and
moderate-income owners of single-family homes and owners of multi-family properties
occupied by low- and moderate-income tenants to eliminate code violations and make
other necessary improvements, including accessibility and energy conservation
improvements. Assistance may be provided for public housing modernization and for
group home acquisition. An estimated 85 units will be created, preserved, or improved.

Target | 6/30/2022

Date

Estimat | N/A

e the

numbe

rand

type of

familie

s that

will

benefit

from

the

propos

ed

activiti

es
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Locatio | N/A

n

Descrip

tion

Planne | N/A

d

Activiti

es

2 Project | Group Home Rehabilitation

Name

Target | Countywide

Area

Goals Affordable Housing in an Inclusive Community

Suppor | Promote Healthy and Sustainable Neighborhoods

ted

Needs | Affordable Housing

Addres | Healthy and Sustainable Neighborhoods

sed

Fundin | CDBG: S600,000

8

Descrip | DHCA uses CDBG funds to assist nonprofit providers in rehabilitating group homes

tion occupied by lower-income, special needs persons to eliminate code violations and make
other necessary improvements, including accessibility and energy conservation
improvements. Estimated to benefit 100 clients. HHS maintained 6 group homes in
Program Year 2020.

Target | 6/30/2022

Date
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Estimat | Approximately 100 lower-income special needs persons who are elderly and/or disabled
e the and live in group homes will benefit from the improvements above.

numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | N/A
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | Focused Neighborhood Assistance
Name

Target | CDBG-eligible areas
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | CDBG: $945,000
g
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Descrip | The Focused Neighborhood Assistance (FNA) program provides financial and technical
tion assistance to select affordable neighborhoods to improve the quality of life, safety and
welfare of residents. Construction services are currently underway for the Grover's Forge,
Center Stage, Walker's Choice and The Hamptons neighborhoods of Montgomery Village
during FY21 and are expected to be completed in FY22. Additional construction activities
are underway in FY21 for the Montclair Manor community in Silver Spring and are also
expected to be completed in FY22. All of these communities will benefit from site
improvements and new lighting throughout their neighborhoods. Site improvements in
the Wedgewood community are expected to begin in FY22. Approximately 627
households will benefit from these common area improvements.

Target | 6/30/2022
Date

Estimat | Approximately 627 lower-income households, often in single-family or townhomes, will
e the benefit from the above.

numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | Countywide, generally CDBG census tracts.
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | Code Enforcement
Name

Target | Countywide

Area
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Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | CDBG: $300,000

g

Descrip | Funds will be used to partially cover costs incurred for codeenforcement efforts in low-

tion and moderate income areas in conjunctionwith other public or private improvements and
services.

Target | 6/30/2022
Date

Estimat | An estimated 740 households (multi-family, townhomes, and single-family units) will
e the benefit from code enforcement efforts.

numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | Countywide
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | Facility Planning

Name
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Target
Area

Countywide

Goals
Suppor
ted

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods

Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods

Fundin
g

CDBG: $50,000

Descrip
tion

The funds will be used for preliminary planning and design for a varietyof projects in
eligible areas for possible inclusion in a future budget.

Target
Date

6/30/2022

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A

Locatio
n
Descrip
tion

N/A

Planne
d
Activiti
es

N/A
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Project
Name

Administration (capped)

Target
Area

Countywide

Goals
Suppor
ted

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods

Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods

Fundin
8

CDBG: $950,000

Descrip
tion

This will fund DHCA's staff in planning, administration andmonitoring of the CDBG
program, including preparation of theConsolidated Plan, staff support for a citizens
advisory committee,environmental reviews, preparation of contracts, payment
processingand auditing, federal reporting and loan servicing.

Target
Date

6/30/2022

Estimat
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A

Locatio
n
Descrip
tion

Countywide
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Planne
d
Activiti
es

N/A

Project
Name

Fair Housing Activities

Target
Area

Countywide

Goals
Suppor
ted

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods

Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods

Fundin
g

CDBG: $20,000

Descrip
tion

Funds will be used for activities that serve to affirmatively further fairhousing choice.
Activities may include sales, rental and lending testing,education/outreach, training and
research. Activities will beadministered by the Office of Human Rights.

Target
Date

6/30/2022

Estimat
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

An estimated 140 individuals will directly benefit. However, many more will be educated
through the publicity on fair housing promoted by the Office of Human Rights.
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Locatio | N/A
n
Descrip
tion
Planne | N/A
d
Activiti
es
8 Project | Contingency
Name
Target | Countywide
Area
Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted
Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed
Fundin | CDBG: $100,000
g
Descrip | The funds will be used to cover unanticipated costs for other eligible activities.
tion
Target | 6/30/2022
Date
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Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A

Locatio
n
Descrip
tion

Countywide

Planne
d
Activiti
es

N/A

Project
Name

Boys & Girls Club of Greater Washington, Inc. - Social Emotional Learning (SEL)

Target
Area

Countywide

Goals
Suppor
ted

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods

Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods

Fundin
8

CDBG: $45,000

Descrip
tion

Provides activities for disadvantaged youth to improve social and emotional well-being,
support academic success, and promote a healthy lifestyle. Estimated to benefit 100
youth.
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Target | 6/30/2022
Date

Estimat | N/A
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | N/A
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | Community Reach of Montgomery County, Inc. - Mansfield Kaseman Health Clinic
Name

Target | Countywide
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | CDBG: $45,000
g
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Descrip | Provides support for the operations of a new Diabetes Center, including podiatry services,
tion ophthalmology services, and general care provided by a medical assistant. Estimated to
benefit 300 patients.

Target | 6/30/2022
Date

Estimat | N/A
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | N/A
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | ECDC Enterprise Development Group, Inc. - Small Business Loan Program
Name

Target | Countywide
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed
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Fundin | CDBG: $30,000
g

Descrip | Provides loans and one-on-one technical assistance for low- and moderate-income small
tion business entrepreneurs. Estimated to benefit 30 clients.

Target | 6/30/2022
Date

Estimat | N/A
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | N/A
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | EveryMind, Inc. - SASS - Stabilizing Adults through Situational Support
Name

Target | Countywide
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted
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Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods

Fundin
8

CDBG: $45,000

Descrip
tion

Provides assistance to low-income residents in preventing evictions, securing shelter,
making and keeping appointments for physical and mental medical health care services,
and finding and keeping jobs. Estimated to benefit 140 people.

Target
Date

6/30/2022

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A

Locatio
n
Descrip
tion

N/A

Planne
d
Activiti
es

N/A

Project
Name

Korean Community Service Center of Greater Washington, Inc. - Strengthening Asian
Families

Target

Area

Countywide
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Goals
Suppor
ted

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods

Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods

Fundin
8

CDBG: $40,000

Descrip
tion

Provides outreach to clients with limited English proficiency regarding access to social
services, health care, and workforce development. Estimated to benefit 2,470 people.

Target
Date

6/30/2022

Estimat
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A

Locatio
n
Descrip
tion

N/A

Planne
d
Activiti
es

N/A

Project

Name

Latin American Youth Center, Inc.- Mental Health Assistance
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Target | Countywide
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | CDBG: $42,500
g

Descrip | Provides individual and family counseling, psychoeducational group sessions, and referrals
tion through the Maryland Multicultural Youth Centers. Estimated to benefit 25 youth.

Target | 6/30/2022
Date

Estimat | N/A
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | N/A
n
Descrip
tion

Planne | N/A
d
Activiti
es
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Project | Mobile Medical Care, Inc. - Expanding Family Planning Options
Name

Target | Countywide
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | CDBG: $43,500
g

Descrip | Provides safe and effective long-acting reversible contraception (LARC) for low-income,
tion uninsured Montgomery County women for whom other birth control methods are not a
viable family planning option. Estimated to benefit 60 clients.

Target | 6/30/2022
Date

Estimat | N/A
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | N/A
n
Descrip
tion
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Planne | N/A
d
Activiti
es

Project | Montgomery County Coalition for the Homeless, Inc.
Name

Target | Countywide
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | CDBG: $45,000
g

Descrip | Home Builders Care Assessment Center Rapid Exit Specialist - Provides for the Rapid Exit
tion Specialist position to quickly identify and access safe and appropriate alternatives to
emergency shelter for men experiencing a housing crisis. Estimated to benefit 120 clients.

Target | 6/30/2022
Date

Estimat | N/A
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es
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Locatio | N/A
n
Descrip
tion
Planne | N/A
d
Activiti
es
1 Project | Montgomery Housing Partnership, Inc. - Homework Club
7 Name
Target | Countywide
Area
Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted
Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed
Fundin | CDBG: $42,500
4
Descrip | Provides afterschool academic enrichment for kids in grades K-5 who live in Montgomery
tion Housing PartnershipAiA¢AcA¢AcAcAdACA A Ai A AiAdAcAcAcAcAcAdAdAéAéAds
affordable housing properties. Estimated to benefit 108 children.
Target | 6/30/2022
Date
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Estimat | N/A
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | N/A
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | Montgomery Housing Partnership, Inc.- Play and Learn
Name

Target | Countywide
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | CDBG: $45,000
g
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Descrip
tion

Provides a kindergarten readiness program for children, ages 3 to 4 living in Montgomery
Housing

~ A M A~ A N A~ A~ A~ A~ AL A M A~ A~ A~ A~ A~ A

A~ A e A e A e A e A e A e A e A

to benefit 107 children.

Target
Date

6/30/2022

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A

Locatio
n
Descrip
tion

N/A

Planne
d
Activiti
es

N/A

Project
Name

NAMI Montgomery County (MD), Inc. - Mental Health Promotion

Target
Area

Countywide

Goals
Suppor
ted

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods
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Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods

Fundin
8

CDBG: $31,500

Descrip
tion

Mental Health Promotion for Low-Income Latinx Residents - Provides bilingual education,
awareness and resources for Spanish-speaking families and caregivers of individuals with
mental illness. Estimated to benefit 537 people.

Target
Date

6/30/2022

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A

Locatio
n
Descrip
tion

N/A

Planne
d
Activiti
es

N/A

Project
Name

Per Scholas, Inc. - IT Job Training

Target

Area

Countywide
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Goals
Suppor
ted

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods

Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods

Fundin
8

CDBG: $45,000

Descrip
tion

Provides Information Technology job training to un/underemployed low-income and
diverse residents and connects them to regional tech jobs. Estimated to benefit 50
trainees.

Target
Date

6/30/2022

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A

Locatio
n
Descrip
tion

N/A

Planne
d
Activiti
es

N/A

Project

Name

The Shepherd's Table, Inc. - Beyond the Table
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Target
Area

Countywide

Goals
Suppor
ted

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods

Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods

Fundin
g

CDBG: $45,000

Descrip
tion

Provides 200 prepared meals, once a day, to individuals and families in neighborhoods
where the need is the greatest. Estimated to benefit 15,000 people.

Target
Date

6/30/2022

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A

Locatio
n
Descrip
tion

N/A

Planne
d
Activiti
es

N/A
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Project | The Shepherd's Table, Inc. - Eye Clinic
Name

Target | Countywide
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | CDBG: $45,000
g

Descrip | Provides free eye exams, glasses, and treatment for glaucoma and cataracts. Estimated to
tion benefit 400 patients.

Target | 6/30/2022
Date

Estimat | N/A
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | N/A
n
Descrip
tion
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Planne
d
Activiti
es

N/A

Project
Name

Vietnamese Literary and Artistic Club of the Washington Metropolitan Area

Target
Area

Countywide

Goals
Suppor
ted

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods

Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods

Fundin
g

CDBG: $40,000

Descrip
tion

Healthcare Program - Provides outreach and education in Vietnamese regarding health
care options under the Affordable Care Act as well as translators to access services.
Estimated to benefit 165 people.

Target
Date

6/30/2022

Estimat
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A
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Locatio | N/A
n
Descrip
tion
Planne | N/A
d
Activiti
es
2 Project | City of Takoma Park - REVISED
4 Name
Target | Takoma Park
Area
Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted
Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed
Fundin | CDBG: $91,000
8
Descrip | REVISION: Takoma Park CDBG funds will be used to install and construct various
tion neighborhood improvements, that may include, but not be limited to, lighting, trash and
recycling enclosures, storm water management, landscaping, fencing, pavement, and
improvement to Toatley-Fraser Park and other CDBG eligible areas in the City of Takoma
Park.Neighborhood Improvement Initiative Funds will be used for planned ADA
streetscape improvements in CDBG eligible areas. Specific projects sites, to be identified
in partnership with the Public Works Department, will be approved by Montgomery
County to ensure compliance with federal requirements.
Target | 6/30/2022
Date
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Estimat | This project will serve an estimated 2,619 people in CDBG-eligible areas of Takoma Park.
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | N/A
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | City of Rockville - single-family rehab
Name

Target | Rockville
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | CDBG: $79,789
g

Descrip | Assistance for income-eligible single-family home repairs

tion
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Target | 6/30/2022
Date

Estimat | Up to seven low-income homeowner families (approximately 26 people) will benefit.
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | N/A
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | Housing Production and Preservation
Name

Target | Countywide
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | HOME: $5,312,287
g
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Descrip | Funds will be used for the construction, acquisition, and / orrehabilitation of housing
tion (both multi- and single-family units). DHCAmay work with the private sector, non-profits
and / or the MontgomeryCounty Housing Opportunities Commission (HOC) in
implementing thisprogram.
Target | 6/30/2022
Date
Estimat | This is estimated to produce or preserve 48 units.
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es
Locatio | Countywide
n
Descrip
tion
Planne | N/A
d
Activiti
es
2 Project | Community Housing Development Organizations (CHDOs)- Housing Production
7 Name
Target | Countywide
Area CDBG-eligible areas
Rockville
Takoma Park
Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted
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Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | HOME: $305,000
g

Descrip | The project will fund the housing development activities of CHDOs. Thisrepresents the
tion federally mandated fifteen percent of the HOMEallocation. Up to 10 percent of this total
(520,000) may be used forproject-specific technical assistance, site control, and seed
moneyloans. It is anticipated that one to three organizations will use thesefunds for
acquisition, construction, or renovation of rental housing forpersons with low-incomes.

Target | 6/30/2022
Date

Estimat | This is estimated to produce or preserve 6 units.
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | Countywide
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | CHDO Operating Assistance
Name
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8 Target | Countywide

Area CDBG-eligible areas
Rockville
Takoma Park

Goals Affordable Housing in an Inclusive Community

Suppor | Promote Healthy and Sustainable Neighborhoods

ted

Needs | Affordable Housing

Addres | Healthy and Sustainable Neighborhoods

sed

Fundin | HOME: $100,000

8

Descrip | Funds will be used to partially cover the administrative costs ofqualified CHDOs:

tion Montgomery Housing Partnership (MHP) and HousingUnlimited, Inc. (HUI). MHP will
receive $60,000 and HUI will receive$40,000. By regulation, only CHDOs using HOME
funds to own,sponsor, or develop affordable housing are eligible for operatingsupport.
This operating support cannot exceed 50 percent of a CHDO'soperating budget in any
fiscal year or $50,000 annually, whichever isgreater.

Target | 6/30/2022

Date

Estimat | N/A

e the

numbe

rand

type of

familie

s that

will

benefit

from

the

propos

ed

activiti

es

Locatio | Countywide

n

Descrip

tion
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Planne | N/A
d
Activiti
es

Project | Administration
Name

Target | Countywide

Area CDBG-eligible areas
Rockville

Takoma Park

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed Prevent and End Homelessness

Fundin
8

Descrip | The fund will be used to cover the county's expenses associated withoperating the HOME
tion Program. Administrative expenses cannot exceed10% of the entitlement amount.

Target | 6/30/2022
Date

Estimat | N/A
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti

es
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Locatio | Countywide
n
Descrip
tion
Planne | N/A
d
Activiti
es
3 Project | Emergency Solutions Grant (ESG) HESG 15 Montgomery County
0 Name
Target | Countywide
Area
Goals Prevent and End Homelessness
Suppor
ted
Needs | Preventand End Homelessness
Addres
sed
Fundin | ESG: $428,409
8
Descrip | The ESG Program enables the county to assist persons who arehomeless. Funds are used
tion in conjunction withthe Continuum of Care homeless assistance system and will
beadministered by the County Department of Health and HumanServices.
Target | 6/30/2022
Date
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Estimat | An estimated 70 households will be served through Rapid Re-Housing
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | Countywide
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | Rockville Housing Enterprises (RHE)
Name

Target | Rockville
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | CDBG: $140,000
g

Descrip | Replacement of roofs for 13 of the proposed 24 units at RHE's David Scull site and for six
tion (6) single-family homes (507 Bickford Ave, 509 Bickford Ave, 512 Woodston Rd, 726
Grandin Ave, 1208 Parrish Dr, 13303 Midway Ave).
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Target | 6/30/2022
Date

Estimat | Nineteen families comprised of 50-76 low-income residents will benefit from the new
e the roofs.

numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | N/A
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | Housing Unlimited - home repairs
Name

Target | Rockville
Area

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted

Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed

Fundin | CDBG: $31,411
g
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Descrip
tion

Housing Unlimited proposes repairs and maintenance at one of its affordable homes for
residents in mental health recovery (125B Pasture Side Place). Project includes window
replacements, kitchen renovation, and painting work.

Target
Date

6/30/2022

Estimat
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Three residents in mental health recovery will benefit.

Locatio
n
Descrip
tion

N/A

Planne
d
Activiti
es

N/A

Project
Name

Community Reach of Montgomery County, Inc. - home repairs

Target
Area

Rockville

Goals
Suppor
ted

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods

Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods
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Fundin | CDBG: $11,800
g

Descrip | Replacement of wooden shutters in disrepair at Jefferson House (111 W. Jefferson Street),
tion a permanent supportive housing dwelling. The location is a historic property.

Target | 6/30/2022
Date

Estimat | Six persons living in permanent supportive housing will benefit.
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio | N/A
n
Descrip
tion

Planne | N/A
d
Activiti
es

Project | DHCA Housing Production and Preservation
Name

Target | Countywide
Area CDBG-eligible areas

Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted Prevent and End Homelessness
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Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods
Prevent and End Homelessness

Fundin
8

Descrip
tion

construction, acquisition, and/or rehabilitation of housing - multi- and single-family

Target
Date

6/30/2022

Estimat
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

An estimated 48 units will be produced or preserved

Locatio
n
Descrip
tion

N/A

Planne
d
Activiti
es

N/A

Project
Name

Community Housing Development Organizations (CHDOs)- Housing Production

Target
Area

Countywide
CDBG-eligible areas
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Goals
Suppor
ted

Affordable Housing in an Inclusive Community
Promote Healthy and Sustainable Neighborhoods
Prevent and End Homelessness

Needs
Addres
sed

Affordable Housing
Healthy and Sustainable Neighborhoods
Prevent and End Homelessness

Fundin
8

Descrip
tion

Funding for the housing activities of CHDOs.

Target
Date

6/30/2022

Estimat
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Six units will be produced or preserved.

Locatio
n
Descrip
tion

N/A

Planne
d
Activiti
es

N/A

Project

Name

CHDO Operating Assistance
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6 Target | Countywide
Area CDBG-eligible areas
Rockville
Takoma Park
Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted Prevent and End Homelessness
Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed Prevent and End Homelessness
Fundin
8
Descrip | Funds will be used to partially cover the administrative costs of qualified CHDOs: MHP and
tion HUI
Target | 6/30/2022
Date
Estimat | N/A
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es
Locatio | N/A
n
Descrip
tion
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Planne | N/A
d
Activiti
es
3 Project | Administration - HOME
7 Name
Target | Countywide
Area CDBG-eligible areas
Rockville
Takoma Park
Goals Affordable Housing in an Inclusive Community
Suppor | Promote Healthy and Sustainable Neighborhoods
ted Prevent and End Homelessness
Needs | Affordable Housing
Addres | Healthy and Sustainable Neighborhoods
sed Prevent and End Homelessness
Fundin | HOME: $200,000
8
Descrip | funds to cover the County's expenses associated with the HOME program
tion
Target | 6/30/2022
Date
Estimat | N/A
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es
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Locatio | N/A
n
Descrip
tion

Planne | N/A
d
Activiti
es
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The funds that are allocated to the County are generally available countywide with no priority assigned
to geographic regions. Some activities, such as Public Service Grants, will be targeted to neighborhoods
with concentrations of low- and moderate-income populations. Most other programs will be available to
income-eligible residents.

Geographic Distribution

Target Area | Percentage of Funds

Table 58 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
N/A

Discussion

N/A
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 226
Special-Needs 15
Total 241

Table 59 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 172
Acquisition of Existing Units 69
Total 241

Table 60 - One Year Goals for Affordable Housing by Support Type
Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

In FY 2014, HOC began using HUD’s Rental Assistance Demonstration (RAD) program to convert all of its
existing public housing units to either Project Based Rental Assistance (PBRA) or Project Based Vouchers
(PBV). As of April 2020, HOC has completed the conversion of all Public Housing units.

Actions planned during the next year to address the needs to public housing

Over the last six years, HOC converted public housing units using the RAD program at 11 different public
housing properties in the County. This effort has ended with the last Public Housing property
conversion, Elizabeth House Apartments in Silver Spring. The completion of HOC’s public housing RAD
conversions constitutes a major shift in the way HOC provides affordable housing to its residents.

However, the end result is a much improved system that not only retains all existing residents, but also
increases the number of assisted residents. Furthermore, HOC’s RAD conversions allowed for significant
renovation of HOC’s former public housing units, construction of new subsidized units, and provided an
opportunity for income mixing in the former public housing portfolio. The end result is a net gain for
HOC's former public housing residents who are transferring into renovated or new construction units all
across the County. The increase is affordable housing supply from HOC’s RAD activities also allows for
new low-income families to rent from HOC at the converted and new construction properties.

Ultimately, the greater Montgomery County community is witnessing a deconcentration in poverty and
an increase in high quality, amenity rich affordable housing units with strong access to services, schools,
and public transportation all as a result of HOC’s public housing RAD conversions.

In the upcoming year Rockville Housing Enterprises (RHE) plans to convert its scattered site public
housing units to Project Based Vouchers under the HUD voluntary conversion program. This conversion
will provide critically needed increased funding to maintain the affordable housing assets and supportive
programs for residents. Additionally, RHE has been designated as a HUD Move to Work Agency. Under
the HUD Move to Work Program, RHE will have the flexibility to modify established Public Housing and
Voucher program rules, to ensure maximum efficacy of the programs and decrease individuals’
dependance on subsidy.

RHE closed the refinance of Fireside Park Apartments with approximately $5.3 million in funding from
the Montgomery County HIF fund. The rehabilitation of the 236 multi-family units are underway.
Rehabilitation is expected to be completed in the summer of 2022.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
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HOC actively works to increase resident input to ensure that real concerns are addressed and not simply
those that government perceives as problematic for County residents. This resident input is gathered
through a variety of means. HOC holds multiple Town Hall meetings and public hearings each year. HOC
also provides public comment periods for many of its policy changes and has regular discussions with
HOC’s own Resident Advisory Board (RAB). HOC’s RAB is composed of HOC residents from across its
affordable housing portfolio, including the Public Housing, Housing Choice Voucher, Project-Based
Section 8, Tax Credit, and Opportunity Housing programs. HOC staff reviews many proposed policy
changes with its RAB, thereby seeking input from its residents prior to implementing policies which
affect them. The topics discussed at these different resident meetings include property maintenance,
adequacy of supportive services, property management, administrative policies, new HOC programming,
and HOC customer service. Numerous self-sufficiency and educational programs, supported with public
funds, are also provided by HOC, resulting in many different opportunities for residents to speak out on
those issues affecting their families with regard to their living conditions and other supportive services.
Although HOC has completed its Public Housing Conversion, the FSS program applies to the HCV
program. Therefore, the same opportunities are available to the former PH residents now in the voucher
program as they are available to all HCV participants.

Rockville Housing Enterprises (RHE) actively recruits families for participation in the Family Self
Sufficiency program which can help families achieve self-sufficiency goals which may include
homeownership. Under the HUD Move to Work Program, RHE plans to expand services offered to RHE
clients to include more robust job training and retention programs and programs designed to address
mental health issues. RHE has had 2 families purchase a home last year and RHE aims to have 4 families
purchase homes in the upcoming year.

In response to the COVID crisis RHE, in partnership with So What Else has established a food pantry at
the David Scull Community Center for the community at large. Over 150,000 thousand pounds of food is
distributed each week with over 4,000 families served since March of 2020. RHE continues to assist
families experiencing hardships due to COVID related income losses.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Montgomery County Department of Health & Human Services (DHHS) is responsible for the
implementation of the Continuum of Care (CoC) strategic plan to end homelessness. The Interagency
Commission on Homelessness (ICH), as the governing body of the CoC, has committed to making
homelessness rare, brief, and one-time only for all. This work is done by employing specific tactics for
each subpopulation, including Veterans, chronic homelessness, families with children, youth, seniors,
and single individuals. Over the next year, the CoC will be primarily focused on youth and unsheltered
homelessness.

Montgomery County DHHS is working in partnership with the Collaboration Council for Children, Youth,
and Families to establish a plan to end youth homelessness in the County. This will involve standing up a
homeless drop-in center, establishing a youth-specific coordinated entry system, and creating innovative
housing solutions for youth. The drop-in center will include access to basic services such as food,
laundry, and showers as well as connection to educational and employment services. Recognizing that
the needs of youth are unique, the CoC has committed to adapting youth-specific assessment tools,
outreach and engagement, and housing interventions to ensure that youth experiencing homelessness
are connected to permanent housing as quickly as possible and that interventions are developmentally
appropriate.

The CoC continues to strengthen the street outreach network to address the needs of the unsheltered
population. This year, two street outreach workers will be added to focus primarily on the more urban
neighborhoods in the County. The new workers will play a critical role in not only providing direct
services to people sleeping outside, but act as a liaison between the clients, providers, and the
community including local businesses. In addition, the Montgomery County Department of Health and
Human Services has increased the capacity of the Mobile Crisis and Outreach Team. This team’s role is
to respond to people experiencing a psychiatric emergency and will partner with street outreach
workers to provide ongoing services beyond the crisis response. Recognizing that a large portion of the
unsheltered population suffers from serious mental illness, the additional behavioral health services will
assist the CoC in connecting the hardest to serve individuals with permanent housing and supports.
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Finally, the CoC is participating in a county-wide effort to reimagining public safety with the goal of
reducing police brutality and police response to non-police issues like homelessness. Police are often
called by the community to respond to unsheltered homelessness which can result in charges for life-
sustaining activities like sleeping in public, loitering, or public urination, and when criminalized, do little
to address the underlying needs of those experiencing homelessness and compound their difficulties.
The county is looking to implement a non-emergency call dispatch system that would deploy crisis and
outreach workers to these situations instead of police. In turn, this will lessen the barriers to housing for
people experiencing homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

Montgomery County operates a coordinated entry system. Emergency shelter is provided 24 hours / 7
days for individuals & families. Access to services and shelters are provided through the outreach
providers and Regional Housing Stabilization Services Offices, and the Crisis Center nights and
weekends. Help is also provided to those at-risk of homelessness to preserve housing.

A common assessment tools is used to screen, assess & refer households to all emergency, transitional
& permanent housing programs. The tool screens for household vulnerability and acuity of needs to
ensure those most in need are prioritized for housing.

In December 2020, the CoC implemented a centralized shelter intake and diversion program for single
adults with a goal of reducing inflow to homelessness. All individuals seeking emergency shelter will be
assessed for diversion as an attempt to resolve their housing emergency without the need to enter the
homeless continuum. Similar efforts for homeless families have resulted in more than 70% of families
seeking shelter diverted from homelessness.

The CoC meets regularly to identify vacancies, prioritize persons for housing, & facilitate referrals. DHHS
will monitor outcomes to assure that persons are placed based on need. The system will be advertised
via the County’s 311 phone line, DHHS website, community events, & training for service providers.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Continuum of Care is continuing to work to reduce length of stay in homelessness. The CoC uses a
coordinated housing referral process to refer, prioritize & match participants to CoC housing. Length of
Stay is one factor considered when prioritizing.
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Individuals and families experiencing homelessness have access to case management services to help
link them to services and housing resources. Housing Locators will work with adults and families in
shelter to identify housing options and help them move more quickly into permanent housing. In
addition, MCDHHS has developed an intensive integrated team process that brings together participants
with multiple service needs & serious housing barriers with service providers.

Homeless providers will assist participants to develop independent living skills, increase income & access
services to reduce returns to homelessness. Those existing homeless who are unable to maintain
housing on their own will be linked to Permanent Supportive Housing, subsidized housing or
family/friends with whom they can live. Homelessness prevention assistance including financial
assistance & case management will be provided to those who are at risk of returning to homelessness.
Program participants with multiple service needs & significant housing instability will be referred to
MCDHHS to participate in an intensive integrated teaming that brings to together the participant with
service providers to identify needed supports.

Returns to homelessness will be tracked at the client & the program level. At the client level, the
common assessment tool documents housing history and will identify those with a prior spell of
homelessness. In addition, the CoC’s open HMIS system will be used to verify previous spells within the
CoC.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Montgomery County coordinates a system of emergency assistance to prevent homelessness. Financial
assistance will be available from the Department of Health and Human Services as well as from
Emergency Assistance Coalition providers for rental/utility assistance. At-risk households with a history
of housing instability will receive case management to address barriers & link to mainstream resources
such as SNAP, TANF, SSI and mainstream rental assistance programs. Montgomery County provides
energy assistance to help low-income residents pay their utility costs & operates the County Rental
Assistance Program, a shallow rent subsidy program for low-income families, seniors & the disabled.

The CoC has received significant federal resources for eviction/ homeless prevention due to the
pandemic. To ensure households with the greatest risk of homelessness are prioritized for assistance,

the CoC developed a Homeless Prevention Index that uses local data on community-level predictors of
Consolidated Plan MONTGOMERY COUNTY 203

OMB Control No: 2506-0117 (exp. 09/30/2021)



homelessness to identify census tracts with the greatest need. To date, approximately 5000 households
have been provided rent relief, 90% of whom are people of color. This is particularly important since the
homelessness and evictions disproportionately impact Black and Brown households.

Montgomery County Child Welfare Services has implemented local discharge planning policies that
prohibit the discharge of foster care youth into homelessness. To prepare for discharge, youth will
receive independent living skills training. Semi-independent living is open to youth aged 16-21 who are
in school or working. As discharge nears, an individualized exit plan will be developed for each youth.
Through the Health Care for the Homeless (HCH) program, Montgomery County developed discharge
protocols in collaboration with local hospitals within the CoC (no state hospitals are located within the
CoC) to prevent the routine discharge of patients into homelessness. Hospital staff will contact HCH
nurses for each patient who reports he/she has nowhere to return and will identify an appropriate
discharge option. CoC permanent supportive housing will also be considered for persons who were
hospitalized for less than 90 days and were homeless prior to admission.

Montgomery County DHHS develops and implements discharge policies through its Local Behavioral
Health Agency (LBHA). Prior to discharge, the inpatient hospital social worker/treatment provider must
complete an assessment and develop an aftercare plan to address all mental health, substance abuse,
co-occurring disorder, housing, health, and vocational needs. LBHA will assure that clients are linked to
community-based treatment and supportive services, as well as housing.

The Montgomery County Department of Criminal Justice & Department of Health & Human Services
(DHHS) have developed a comprehensive system that prepares inmates for release to reduce recidivism
by assuring stable housing, and psychiatric stability. Work begins at the correction center where the
Community Re-Entry program and Projects for Assistance to Transition from Homelessness program
assess needs & make referrals to treatment and housing options. The Pre-Release Center will work with
in mates prior to release.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The lack of land available for development can serve as a barrier to the creation of affordable
housing. With approximately 85% percent of land in Montgomery County constrained for
development, developers

now face the challenges of assembling parcels, creating infill developments, and building

higher density projects .

Since the County's last Consolidated Plan (2015-2019), the County Council has adopted a new zoning
code to modernize antiquated regulations of the past, and to clarify and encourage infill and mixed-use
development (Zoning Ordinance, Chapter 59 of the Montgomery County Code). This has removed a
major barrier to new housing investment.

Likewise, the development review process has been streamlined and permitting more efficient, both
issues present in the previous Consolidated Plan.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Montgomery County continues to identify county-owned sites that can be redeveloped to include
housing along with other public facilities and is promoting transit-oriented redevelopment, in
conjunction with private developers, in White Flint and Wheaton. New master plan efforts and updated
zoning regulations allow for more high-density and mixed-used developments near public transit and in
other formally single-use non-residential areas, leading to an increase in future housing supply. Plans in
progress include Thrive 2050, a comprehensive 30-year plan for the entire county. Area plans underway
include the Ashton Village Center Sector Plan, the Germantown Plan for the Town Sector Zone, and the
Shady Grove Minor Master Plan Amendment.

Montgomery County recently consolidated construction inspections being done by the Department of
Permitting Services (DPS) and Montgomery County Fire and Rescue Service (MCFRS), and the
Montgomery County Planning Board (MCPB) has streamlined the way in which it reviews DPS issued
building permits. All three agencies, along with others, have committed to collaborate to make their
customer service more business-friendly, and make it easier to navigate the development process and
obtain building permits. The Wheaton Redevelopment Program includes plans for the co-location of
both a new headquarters for the Maryland National Park and Planning Commission (MNCPPC) and the
Montgomery County Department of Permitting Services to facilitate this effort. Construction of the new
headquarters building in now underway.
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As part of Montgomery County’s ongoing efforts to provide more paths to homeownership, the County
has committed $1 million in Fiscal Year 2021 for the Montgomery County Homeownership Assistance
Fund “McHAF,” a partnership between the Housing Opportunities Commission of Montgomery County
(“HOC”) Single Family Mortgage Purchase Program (“MPP”) and Montgomery County Department of
Housing and Community Affairs (“DHCA”). This is the third allocation of $1 million being provided by
DHCA. The program will provide to eligible Maryland first time homebuyers purchasing a home in
Montgomery County a deferred Down Payment and Closing Cost Assistance loan granting up to 40% of
the household’s qualifying income for a maximum of $25,000.

Montgomery County’s Department of Permitting Services has expanded and improved its online
services. Site users now have fast access to permit processes accessible through ePermits and ePlans
including the ability to schedule or cancel inspections, apply for permits, and submit plans. This will
enable more efficient, and therefore, less expensive, additions to the housing supply.

During County fiscal year 2018, the Montgomery County Department of Permitting Services (DPS) has
improved its building code effectiveness rating and is now in the best rating category for insurance rate
credits for new construction. This higher rating can result in lower property insurance rates for those
building in the County. “The Department’s improved score on building code effectiveness is a
considerable accomplishment and advances our mission of assuring that our residents and businesses
are safe and realizing economic value,” said DPS Director Diane Jones. “We want residents and business
owners to take advantage of the new rating, which can result in discounted insurance rates for new
construction projects.”

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

Montgomery County has identified a number of actions that will address obstacles to meeting
underserved needs, foster and maintain affordable housing, reduce lead-based paint hazards, reduce
the number of poverty-level families, develop institutional structure, and enhance coordination
between public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

One of the primary obstacles to meeting underserved needs of residents is the availability of funding.
While the County actively seeks additional funding opportunities and will continue to do so, its ability to
address underserved needs depends largely on the availability of additional resources.

Actions planned to foster and maintain affordable housing

» Support a portion of the development costs of nonprofit housing developers to acquire or construct
affordable housing.

e Assist in the purchase of existing properties for use as housing affordable to low- and moderate-
income residents.

* Provide funds for housing rehabilitation to enable owners of multi-family properties occupied by low-
and moderate-income tenants to eliminate code violations and make other necessary improvements,
including accessibility and energy conservation improvements.

* Preserve Special Needs group home housing through necessary modification and updates on units.

Actions planned to reduce lead-based paint hazards

The Montgomery County Department of Health and Human Services, through its Childhood Lead
Poisoning Prevention Program, will continue to:

* Provide case management for children who have blood levels of at least 10 micrograms per deciliter

¢ Educate and provide outreach to schools, day care centers, landlords, residents and the medical
community about lead poisoning

¢ Monitor the incidence of childhood and environmental lead poisoning and lead poisoning hazards

e Comply with the school mandate that all Pre-K, kindergarten and 1st graders living in identified “at
risk” areas have documentation of lead screening on file at their school

* Promote lead-safe environments for children in Montgomery County, and

* Provide a High-Efficiency Particulate Air (HEPA) vacuum loaner service to County residents to help free
homes and apartment of lead dust and hazards associated with lead-based paint.
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DHCA will continue to ensure that all rental dwelling units built prior to January 1, 1978 demonstrate full
compliance with all of the requirements of the Maryland Department of the Environment (MDE) Lead
Poisoning Prevention Program before it issues or renews a Rental Facility License.

The Housing Opportunities Commission (HOC) will continue to have every household sign a lead-based
paint addendum to their housing lease, making them aware of the hazards of lead-based paint and
providing them with additional resources on the subject. Also, for all properties constructed before
1978, HOC secures a limited-lead free certificate, from the County, at unit turnover (if the unit has not
already been certified as lead free).

Rockville Housing Enterprises (RHE) will continue to secure a limited-lead free certificate, from the
County, at unit turnover (if the unit has not been certified as lead free), as well as providing residents
with information on the hazards of lead -based paint. RHE will pursue lead free certificates for all public
housing units through abatement activities.

Actions planned to reduce the number of poverty-level families

All activities described in this Action Plan are designed with poverty reduction in mind. Programs to
prevent and end homelessness help bring people and households out of poverty and into self-
sufficiency. Rental assistance helps stabilize households and allow them to build savings, gain skills, and
engage in other positive behaviors associated with a rise out of poverty. Public Service grants that
provide households with workforce preparedness programs, such as the second-year grants to A Wider
Circle, Inc. to provide holistic, intensive, and highly personalized support to adults seeking to enter or re-
enter the workforce and the grant to Per Scholas, Inc. to provide low-income residents with IT Job
training and connect them to jobs, will help low-income households get out of or stay out of poverty.

Actions planned to develop institutional structure

To overcome the gap of not finding housing for persons with high housing barriers, the county provides
assistance through “housing locators,” who work with area landlords to identify ways to help persons
gain acceptance into units and through working in partnership with homeless providers to create
additional units.

To address the gap of lack of housing for persons living in nursing homes who could otherwise reside in
the community, staff from the Housing Opportunities Commission, the Department of Housing &
Community Affairs, DHHS, the Interagency Commission on Homelessness and others, continue to work
to identify additional funding sources to provide affordable housing for this special needs population.
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To address the gap of insufficient supply of affordable units, the County is actively working to preserve
the existing, regulated affordable housing stock. Additionally, the County has completed a Rental
Housing Study (MNCPPC and DHCA) that identifies the county’s rental housing needs and offers a wide
range of recommended approaches to meeting them, including changes to current policies and
programs to help guarantee long-term affordability of rental housing. Policy makers and implementing
agencies continue to use the results of this study to guide efforts to expand opportunities for affordable
housing.

In October 2018, the Montgomery County Council unanimously enacted Zoning Text Amendment (ZTA)
18-07, Accessory Residential Use — Accessory Apartments. The goal of ZTA 18-07 is to streamline the
process to create more affordable housing options. Accessory apartments and other accessory dwelling
units can help provide new possibilities for young people entering the labor and housing markets,
people who have difficulty finding housing options within commuting distance of their work and seniors
who prefer to age in place, among others.

Actions planned to enhance coordination between public and private housing and social
service agencies

In 2014 the Interagency Commission on Homelessness (ICH) was established by the County to act on
behalf of County residents experiencing homelessness and to provide advice, counsel, and
recommendations to the County Executive and County Council. The Commission’s responsibilities
involve matters influencing provision of services, County government policies and procedures,
development and implementation of State and Federal laws, and other issues affecting the lives, rights,
and welfare of people experiencing homelessness in Montgomery County. The Montgomery Continuum
of Care (CoC) is the U.S. Department of Housing and Urban Development (HUD) recognized body
responsible for community planning to prevent and end homelessness in Montgomery County. It is a
public-private partnership that includes County and other government agencies, non-profit service
providers, landlords and others who have a role in the County’s housing market. The CoC is required to
have a formal governance structure to guide its activities, including the designation of a Governing
Board. The CoC has designated the ICH as the Governing Board of the Montgomery County CoC. The ICH
has broad representation of public and private housing and social service agencies and it, and its several
subcommittees, will meet regularly and also hold open public meetings to enhance coordination and
public involvement.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Projects planned with CDBG, HOME, and ESG funds are all listed in section AP-35 Projects of the Annual
Action Plan.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 1,000,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 1,000,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 90.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

DCHA effectively leverages HOME investments with private and public resources including but not
limited to the following: bank loans, tax-exempt and taxable bond debt from state and local
governments, land contributions from local government and private resources, developer equity
investments through private resources, and the sale of Low Income Housing Tax Credits and
Payments in Lieu of Taxes from the county and local governments. Other resources include The
Montgomery County Housing Initiative Fund (HIF), developer investments, and state funds.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The County uses no HOME funds for owner housing programs. HOME funds are reserved and used
for Multifamily Property acquisition, rehabilitation, and development.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

All DHCA projects that receive HOME financing and have HOME units are governed by a regulatory
agreement which specifies the requirements of the HOME financing and the term of compliance.
The regulatory agreement remains in effect during any resale or re-capitalization of the property. If
the requirements of the regulatory agreement are violated the developer is in default and subject to
the appropriate actions including recapture/repayment of the HOME investment.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Montgomery County does not use HOME funds to refinance existing debt.
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

See Appendix for the ESG written guidelines.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Emergency shelter is available 24/7 for homeless families & single adults at designated sites
throughout the CoC and are assessed for diversion and shelter placement. Families & single adults
at-risk of homelessness can also apply for assistance. At-risk households are assessed for emergency
financial assistance, and are linked to needed mainstream resources.

DHHS monitors emergency shelter availability & placement. The CoC adopted its Coordinated Entry
Systems (CES) Policy and Procedures in Jan. 2018. Through coordinated entry, any household is
assessed utilizing standard screening tools that indicate vulnerability and needs. All providers meet
regularly to review the CES homeless list for adult singles and families with minor children.
Households are matched with the appropriate permanent housing option that best meet their
needs. Prioritization of households are made for those most vulnerable.

Common assessment tools are used to screen, assess & refer households to all emergency,
transitional & permanent housing programs. The tools cover housing history, financial/social
supports, health status, service needs & barriers to housing. Providers enter the assessment into
HMIS to promote coordination.

The system is advertised via the County’s 311 phone line, DHHS website, community events, &
training for service providers.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

N/A. Montgomery County administers ESG funds directly and does not make subawards.
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4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The Interagency Commission on Homelessness, which is the CoC Governing board, is required to
have at least one homeless or formerly homeless person as a board member.

5. Describe performance standards for evaluating ESG.

Performance standards for Rapid Re-housing are aligned with the Continuum of Care standards and
include percent of participants increasing income while in permanent housing and percent of
recipients maintained in permanent housing.

No ESG funds will be used for planning and administration expenses.

Attachments
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Announcements doEEm|Eoo

Amendment 1 to FY 2021 and FY2022 Annual Action Plans
for Public Review

Announcement Date: Wednesday, June 1, 2022

The Department of Housing and Community Affalrs (DHCA) has drafted Amendment 1 to Montgomery County's Consalidated
Plan Annual Action Plans covering the period July 1, 2020 to June 30, 2021 and the period July 1, 2021 to June 30, 2022,

The Consolidated Flan Annual Action Plans describe projects proposed for funding in County Fiscal Year 2021 {771/2020-
6/30/2021) and Fiscal Year 2022 (7/1/2021-6/30/2022) - with CDBG, HOME, and ESG funds. This First Amendment to each is to
change the use of CDBG funds designated for use by the City of Takoma Park to the following:

“install and construct various neighborhood improvements, that may include, but not e limited to, lighting. trash and
recycling enclosures, stormwater management. landscaping. fencing. pavement. and improvements to Toatley-Fraser
Park and other CDBG eligible areas in the City of Takoma Park”

Allinterested parties are invited to submit written comments until 4:00 PM, July 1, 2022, by US Mail or email addressed to:

Aseemn K. Nigam, Director

Department of Housing & Community Affairs
1401 Rockville Pike, Fourth Floor

Rockville, Maryland 20852
aseem.nigamEmaonigomenycou n{y'nd gov

Staff contact is Cathy Mahmud catherine. mahmud@montgemerycountymd.gov or (240) 777-3669. Our TTY number (for the
hearing impaired)is 711.
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From: Havbstord, Jacouelng "Tackia”

Toe Hahmud, Cathering
Subject: RE: Takoma Fark public notice
Dake: Friday, July 1, 2022 4:06:56 FM

Attachments: Imegeiill.ong

I have not seen any comments,

Jackie Hawksford

Senior Executive Administrative Aide to the Director of
The Department of Housing and Comrmunity Affairs
240-777-3605, cell: 240-507-6165

Fram: Mahmud, Cathenne <Catherine. Mahmud@montgomernycauntyimd gowvs
Sent: Fricay, July 1, 2023 4:01 PM

To: Hawksford, Jacqueline "Jackie" <Jackie. Hawksford @ montgomerycountymd. gow=
Subject: Takoma Park public natice

Hi Jackie,

‘Wie hawve publicly noticed two substantial amendments to the County's CFY21 and CFY22 Annual Action
Flans regarding a change in the wse of CDBG pass through funds for the City of Takoma Park.

Has Aseem received any comments by LS mail, email, ar phone?

Thanks, Cathy

-‘\\\-‘ Cathy Mahmud, Manager il

Grants and Assel Manags

D H A pheane ffas [240) 797-366H3699
C amail cathering mah T T —

web syrw mondpomerprounsand goeidhca
1401 Rockeile Pite, 4 Foor = Rockyile, MDD 2052

Far quesloe abougl servites provadsd by fon Ecersry Counly, oF 1
file @ complaint, please contact MCATL at 3.1-1 or {240} 7770311,
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For more helpful Cybersecurity Resources, visit: https://www.cisa.gov/be-cyber-smart
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Grantee Unique Appendices

Montgomery County, Maryland
Department of Housing and Community Affairs
Citizen Participation Plan

L INTRODUCTION

Montgomery County is committed w making local government open, accessible and
responsive to its residents. Opportunities for invelvement in governmental decision-making and
community development issues existed prior to the inception of the Community Development
Block Grant (CDBG) program and extend beyvond the scope of the federal requirements, This
plan outlines procedures the Department of Housing and Commumity Affairs (DHCA) will
follow in support of the County s commitment to resident involvement and in compliance with
the Department of Housing and Urban Development’s (HUD s) requirements for the
Consolidated Plan. Thiz plan 15 only one component of Montzomery County s extensive and on-
going cftorts to provide meaningful opportunities for all county residents to fully participate in
their government, This plan is reviewed and updated by DHCA staff as needed to reflect changes
that enhance outreach and participation effors,

The Consclidated Plan is a document that is submitted to HUD and that serves as the
comprehensive housing affordability strategy and community development plan, and which
suides submissions for funding under any of the Community Planning and Development formula
rant programs, including the Community Development Block Grant Program, the HOME
Investments Partnership Program (HOMED), the Emergency Solutions Grant (ES0G) Program and
the Housing for Persons with Aids program { HOPWA), It should be noted that HOPW A 15
funded at the regional level and the County s Department of Health and Human Scrvices
(DHHS) 15 the local “program sponsor” responsible for HOPWA funding, Also, begimming in
2002, DHHS and the Department of Housing and Community Development entered into a
Memorandum of Understanding whereby DHHS would administer the ESG grant for the
foreseeable future. Citizen participation related to ESG funding is implemented through the
Continuum of Care (CoC) process and 15 deseribed in the CoC funding application.

DHCA is the lead agency responsible for overseeing the development of the Consolidated
Plan. It is an executive branch agency of Montgomery County Government and its mission is to!

. plan and implement activities which prevent and cormect problems that contribute
to the physical decling of residential and commercial areas;
. maintain a marketplace which is fair to both landlords and tenants;

increase the supply of new affordable housing and preserve the affordability of
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the existing rental housing stock;
. maintain existing housing in a safe and sanitary condition.

I FEDERAL REQUIREMENTS FOR CITIZEN PARTICIPATION

The citizen participation process in Montgomery County has been designed to meet and
exceed minimum federal requirements, The federal requirements which govern the programs
administered by the DHCA are published in the Code of Federal Regulations at 24 CFR Parts 91,
92, 570, 574, 570, and 968, The preparation of a Citizen Participation Plan s specifically
addressed at 24 CFR 91.105.

INFORMATION

A, Types of information provided

Federal regulations require the dissemination of certain information. This information is:
. The amount of CDBG, HOME, and ESG funds expected to be available;

. The range of activities that may be undertaken with available funds;

. The estimated amount of available funds proposed o be used for activities that will
benefit low- and moderate-income persons;

. The proposed CDBG, HOME and ESG activities likely to result in displacement,
and the plans and policies developed for minimizing such displacement of persons
as a result of its proposed activities; and,

. The types and levels of assistance the grantee will make available (or will require
others to make available) to persons displaced by CDBG, HOME, and ESG funded
activities, even il the grantee expects no such displacement o occur.

B. Methods of providing information and seeking input

Federal regulations require that information be provided and input be sought in certain
WAV

. Public hearings - Two public hearings are required to obtain the views of citizens
on housing and commumity development needs, non-housing community
development needs, development of proposed activities, and review of program
performance. The public is given a minimum of two weeks notice of the date of
the hearings, and at least 30 days vo provide written comments.

. Publications - Both a Consalidated Plan and a Consolidated Annual Performance
Report (CAPER) are required. The availability of these items is advertised in the

2
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local newspaper and dissemimated via email to surrounding junsdictions and to
community email groups. Hard copies of the Consolidated Plan and CAPER are
made available to the public at DHCA and at five regional libraries to provide the
public with an opportunity te comment on community development goals and
strategies, the projected use of funds, and the County"s performance in mesting its
community development objectives. The Consolidated Plan and CAPER are also
posted on the DHCA web site and provided in aliernative formats upon request.
Al written comments are considered and included in the final reports. The Office
of Community Partnerships continues to lead a county-wide effort to increase
participation and access to information among persons with himited English
proficiency.

DHCA is continuously exploring alternative public involvement techniques, attending
meetings of civic associations and business groups in areas where CDBG funds are proposed 1o
b used and reaching out throwgh non-profit partners, through presentations to the Regional
Services Centers” Citizen Advisory Boards and through participation at government-sponsored
Town Hall meetings at locations throughout the County and through involvement with other
boards, commitees or commissions.

Input from county residents is sought in 8 variety of ways:

. Small group discussions, work groups and task forces are convened around topics
such as affordable housing and code enforcement and to address the needs of
specific groups, such as seniors, renters, persons with disabilities or the homeless,

. Events like the annual Housing Fair and the Affordable Housing Conference and
activities at which DHCA is asked to participate provide opportunities to increase
public awareness of community development issues, provide information about
county programs {especially CDBG-funded activities), and solicit comments
regarding community development needs and performance feedback.

. Community meetings are attended; staff members serve as guest speakers, mect
with neighborhood and other special-interest groups, and serve on a variety of
committees W explain programs and solicit comments on community development
needs, goals, strategies. priorities, and the projected use of funds as deseribed in
the Consolidated Plan, as well as to discuss past performance and obtain feedback.

L Interest groups are consulted: sall members solicit input from agencies
representing special interest groups, such as the Housing Opportunities
Commission (HOC), the Human Rights Commission (HRC), the Department of
Health and Human Services (DHHS), the Office of Community Partnerships,
nonprofit service providers and others so that the opinions of low-income
residents, residents of public and assisted housing, persons with disabilities, those
with limited English proficiency, the homeless and others with special needs are
considered in determining needs, setting goals and priorities, and evaluating
accomplishments,
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. Opportunity for electronic input is provided: both HUD and the County have
internet web pages which provide the public with an oppoertunity to view and
comment on relevant information, including the most recent Consolidated Plan.
Distribution of information through neighborhood “list-serves,” through email
“blasts™ and via links from other sites is increasing access to information and the
opportunity for input.

. In accordance with federal requirements, the public is made aware of any
substantial changes to activities described in the Consolidated Plan, and is
provided with reasonable and timely access to information relating to the
Consolidated Plan and regarding the use of CDBG, ESG, or HOME assistance
received.

il COMMUNITY DEVELOPMENT ADFISORY COMMITTEE

An advisory committee has existed since 1978 to serve as the formal citizens’
participation body, acting as a link between the county and its residents. The formation of the
CDAC is authorized by the County Executive through an Executive Order and staffed by DHCA.
Membership on the advisory committes 15 through a formal recruitment process handled in
collaboration and under the direction of staff in the County Executive’s office. Outreach efforts
are directed at encouraging diverse membership broadly representative of the county and

inclusive of those from areas in which funds are proposed to be used and those of low- and
moderate-incomes.

The committee’s primary responsibilities include the following:

. Conducting an annual public hearing related to community development needs,
past community development performance, and the development of the
Consolidated Plan.

. Feviewing and recommending CDEBG projects for funding.

. Reviewing and commenting on the draft Consolidated Plan.

Making recommendations to the Director of DHCA, the County Executive, and
the County Council on the use of CDBG funds for the county.

. Commenting on status reports from DHCA staff on the planning, monitoring,
evaluation, and efTectiveness of ongoing community development projects, and
reviewing any proposed changes to the Consolidated Plan.

V. MEMBERSHIP

The CDAC is composed of a maximum of 20 members who are broadly representative of
the county’s residents, as noted above. Individuals interested in serving on the CDAC are
notified through public advertisements that the committes is seeking new members. Community
organizations are also notified of vacancies on the committes, with staft conducting targeted
outreach to inerease awareness of opportumities for service among those groups that may be
under represented on the committee, and who may not be likely to respond o public
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advertisements, Prospective new members submit letters of interest to the County Executive,
who selects and appoints all representatives based on DHCA staff recommendations.

The criteria for appointment is a familiarity with problems of low income neighborhoods
in the county, familianty with or interest in the problems of special needs populations, and a
willingness to serve. The degree to which the applicant enhances the diversity of the committes
is also a consideration. Persons must be willing to devote a significant amount of volunteer time
during the year, particularly during the review and evaluation process of CDBG Public Service
Girant applications (normally during the months of October and Movember, and the first week in
December),

Those persons who currently serve on a board, committee, or commission established by
the County Council or County Executive, or who are county employees, employees of the HOC,
the Maryland Mational Capital Parks and Planning Commission { MMCPPC), or any local
government, or who are elected officials of any federal, state, or local government are not
eligible for membership on the CDAC,

V. TERMS FOR APPOINTMENT

MMembers serving on the CDAC are sppointed to serve a three-year term, Members may
b reappointed by the County Executive no more than once. The Chairperson of the CDAC 15
designated annually by the County Executive. This appointment is based on leadership abilities
demonstrated from the previous year's service on the committee. The Chairperson may serve no
more than two vears in that role.

Vi HOUSING LOAN REVIEW COMMITTEE

The Housing Loan Review Committee (HLRC) is a diverse group of county staff who are
designated by the Director of DHCA to review funding proposals for multi-family housing
developments. The committee makes recommendations to the director regarding the allocation of
funds and conditions for funding for the proposals, The proposals, from private and non-profit
developers, are for loans funded with the County"s federal HOME and/or CDBG funds, or local
Housing Imitiative funds. The loans are nsed o acquire, rehabilitate, and/or develop additional
affordable housing for persons with low and moderate incomes. Currently the committee is
comprised of one representative from the Office of Management and Budget (OMB), one
representative from the Department of Health and Human Services (DHHS), one representative
from the Department of Finance, and three representatives from DHOA, Members of the
commitlee are knowledgeable in alTordable housing development, linance, and/or management.
All are committed to providing affordable housing to low- and moderate-income persons,
including those with special needs. The committee has regular monthly meetings, but it may
meet more frequently if there are proposals ready for review. Members do not serve for specified
terms and recommendations are reached by consensus,

The HLREC has developed threshold eriteria and funding preferences for all housing
proposals. The committee applies these criteria and preferences to proposals as it develops its
recommendations. These comprehensive eriteria asscss the following aspects of each proposal:
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compliance with the funding program’s mission staterent:
public purpose;

neighborhood needs assessment;

financial feasibility and financial need;

leveraging;

cosl reasonableness;

total county request;

project design

phyvsical assessment (of any existing structures to be rehabilitated)
market feasibility;

readiness to go;

COmMmunity support;

availability of support services (if applicable);

. development team capacity; and,

L land use and zoning.

® & ® ® & ® & & ¥ 8 & 5 8

Vi SUBCOMMITTEES

From time to time, the full committees of either the CTAC or the HLRC may create
subcommittees to further examine proposed activities and/or may invite others to its meetings for
the purpose of providing information or input, thereby broadening the level of public
participation.

KL HOUSING AND COMMUNITY AFFAIRS PROGRAM INFORMATION

DHCA prometes interest and involvement in the community development program by
maintaining a steady flow of information to the community and providing meaningful
oppertunitics for input, Staff attends community meetings and uses visual display boards, maps
and a variety of means o convey information, The department has a Limited Access Plan for
outreach to persons with limited English proficiency. Information is provided in alternative
formats upon request to accommaodate persons with disabilities.

Current information about the ESG, CDBG, and HOME programs, the citizen
participation process, the amount of funds available, the range of activities which may be
undertaken and those that have been previously funded. ineligible activities, the application
development and review process, and other important program requirements is provided. This
information 1s distributed widely, especially at the time planning begins for the next program
wvear, Mon-profit groups representative of low- and moderate-income persons are given technical
assistance in developing funding proposals upon reguest.

At least two weeks prior to each public hearing, notice is published in easily readable
type 1 one or two newspapers of general circulation. The notice includes the date, time, place,
procedures of the hearing, and topics to be considered, Reasonable efforts are made to publicize
heanngs by other means, particularly to those groups representing persons living in public
housing, those who have special needs, such as persons with limited English proficiency, persons

i
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with disabilities or those who are homeless. Information 15 available in alternative formats upon
request and hearings are conducted in accessible locations.

Documents relevant to the HOME, ESG. and CDBG programs are available for citizen
review in the DHC A offices from 8200 a.m. to 4:30 p.m. on regular working days.

The following materials are available for review by interested persons:

All mailings and promotional material;

Records of hearings:

All key documents, including prior applications, letters of approval, performance
reports, other reports required by HUD, and the approved application for the
currcnt yoar;

Copies of the regulations and issuances governing the program; and

Explanation of important program requirements, such as contracting procedures,
environmental policies, fair housing and other equal opportumity requirements,
relocation provisions, and federal labor standards.

Copies of the proposed Consolidated Plan and CAPER are placed in five regional
libraries. Additionally, the plan is available for review and public comment on the department’s
weh site. Interested parties are given the opportumty to comment on the draft plan,

A notice which announces that the plan is available to interested persons upon request is
published in a newspaper of general circulation 30 days prior to the draft Plan being submitted to
HUD for approval.

IX. SCOPE OF PARTICIPATION

DHCA continues to encourage the involvement of county residents in all stages of the
planning, implementation, and evaluation process. While there are federal submission deadlines
and formal public comment periods with which the county must comply for the submission of
certain documents, the process of soliciting public input is ongoing, driven not by time
constraints but by the county™s commitment 1o be responsive and accountable o its residents, the
county’s commitment to continuous improvement in the delivery of services, and the county’s
commitment to the achievement of results.

X COMPLAINTS

All unresolved complaints are referred to the Director of DHCA. Reasonable effort is
made to provide responses, written where necessary, within 15 working days after a complaint
has been received. 11 a response i3 not completed within 15 days, the appropriate individual will
b comtacted and provided an explanation for the delay.

X TECHNICAL ASSISTANCE
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Technical assistance 15 provided to:

. Groups representative of persons of low- and moderate-income who request
assistance, so they may participate in planning, implementing, and assessing the
program.

. Giroups representative of low- and moderate- income persons, and groups of

residents of low- and moderate- income neighborhoods, which request assistance
in developing proposals and statements of views.

» Organizations proposing 1o provide services o the homeless and other special
needs populations.

Technical assistance is provided by DHCA staff members, When necessary or required.,
DHCA will comduct workshops to provide techmical assistance on the vanous HUD-funded
programs it is charged with implementing, including CDEBEG and HOME.

X CRITERIA FOR SUBSTANTIAL AMENDMENT

Amendments to the Consolidated Plan are made whenever any of the following oceur:

I. There is a change in allocation pricrities or a change in the method of distribution of
funds;

2. An activity not previously deseribed in the action plan will be carried out; or,

3, There is a change in the purpese, scope, location or beneficiaries of an activity,

A change will be considered substantial to the extent that the amount involved in any one
change iz in excess of $300,000, and the change would be from one eligible activity to another
and the category of beneficiary (e.g. the homeless, the elderly, the disabled) would be altered.

To seek input prior o implementing any substantial change, a notice of the change will
be published in a newspaper of general cireulation and on DHCAs web page not less than thirty
(30 davs prior to implementing the change., Written comments will be considered, and a
summary of these comments will be attached to the substantial amendment, If a comment 15 not
accepted, the reasons for non-acceptance will be included.
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CDAC Proposed Activity Schedule

Activity Schedule
DHCA/CDAC

July 1, 2020 - June 30, 2021

All dates are approximate and subject to change

CDAC member applicants,

DATES ACTIVITIES COMMENTS
Provides open and broad
. Public announcements for new recruitment effort to solicit new
April, 2020

members for the Advisory
Conmmitiee,

Early July, 2020

Briefing session for prospective
new CDAC members

Session designed to explain purpose
and time commitment involved, and
give brief overview of CDBRG

program and process.

July, 2020

Complete review process for new
CDAC members.

Departmental stalT interview
applicants and make
recommendations to the County
Executive.

Mid - July, 2020

Proposed project applications
available for distribution to
apphicants for CDBG and HOME
Funding,

This date provides applicants ample
time to develop a sound proposal.
Prior applicants and citizens/groups
who have called DHCA to inguire
about availability of funds are
natified.

Mid - August to
Mid - September,

DHCA prepares preliminary list
of Departmental projects and
drafis CDBG-Funded Capital

Departmental staff reviews ongoing
projects and new projects reguiring
CDBG and HOME assistance,

September, 2020

submitted wo OMB.

2020 Improvement Program {CIF) abtaining additional infarmation as
projects and forwards to Director | gppropriate.
for review.
August! Appointments to CDAC by County Executive makes
September, 2020 County Executive. appointments and designates Chair
By mid - Preliminary CDBG-funded CIP | Comply with County budget process

for CIP.

Mid - September,

Deadline for submitting project
applications for CDBG and
HOME (HOPWA funds are

Proposed project applications

Consolidated Plan
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DATES

ACTIVITIES

COMMENTS

Early October, 2020

Staff reviews of applications
received. Solicits comments frvm
appropriate agencies, local
governments, and organizations,

Staff determine if projects are
eligible and applications complete,
Check for duplication of services
and evaluate comments of others,

Early October, 2020

Public Motice listing all CDAC
meetings distributed via

government histserves and posted
to the DHC A wehbsite,

Disseminate information regarding
COMMITEE Process,

Mid-October, 2020

Public hearing on community
development needs and Grantee
Performance,

Provides interested and affected
parties an opportunity (o express
their thoughts on community
development neads and past
performance.

Staff and CDAC review project

Mid - Qelober N N N CDAC ranks projects and
to December prop als and interview qualified establishes funding priorities.
gy applicants.

January, 2021

DHCA Director submits CDAC
recommendations on proposed
projects to County Exccutive.

Finalize budget recommendations
for CDBG for County Executive
consideration.

Early April, 2021

County Council hearings on
proposed budget as presented in
the projected use of funds
contained in the annual Action
Plan.

Provide interested and afTected
parties an opportunity to comment
on CIP and Operating Budgets
including associated activitics,

Late April, 2021

Proposed Action Plan advertised
and made available for citizens
and circulated among
surrounding jurisdictions and the
State for review and comments.

Provide interested and affected
parties an opportunity to cxamine
and comment on the drafl Action
Plan

Mid May, 2021

County Council approval of
proposed projects.

Council reviews proposed projects
o be funded.

Late June, 2021 Council formally adopts budget.
:f_ﬁf:; lfn:lu?;::cgnr_?;::f; [:ni:iu Frovides response to interested and
Continuous complaints about the programs affected partics. Helps identify and

funded through the Consolidated
Flan

resolve problems and
misunderstandings.

Consolidated Plan
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Appendix B

MONTGOMERY COUNTY, MARYLAND
DEPARTMENT OF HEALTH AND HUMAN SERVICES

RAPID RE-HOUSING GUIDELINES
Youth and Flexible Subsidy Program

Rapid re-housing (RRH) is an intervention designed to help individuals and families to
quickly exit homelessness, return to housing in the community, and not become
homeless again in the near future. The core components of a rapid re-housing program
are housing identification, move-in rental assistance, and rapid re-housing suppartive
services. These core components represent the minimum that a program must be
providing to households to be considered a rapid re-housing program.

To be eligible for the Montgomery County REH-Youth and Flexible Subsidy Program
participants must meet all the following criteria;

1. Individual or Head of Household is between the ages of 18 - 24 years old (MD
Youth ESG) or 25+ (Federal ESG and County).

2. Household lacks a fixed, regular, and adequate nighttime residence as
evidenced by one of the following:

a. Primary nighttime residence is not designed or ordinarily used as a regular
sleeping accommaodation for human beings (car, park, abandoned
building, bus or train station, airport, camping ground) or

b. Living in supervised publicly or privately operated temporary shelter
{congregate shelters, hotel/motel paid for by charitable, or government
program) or

. Individual exiting institution where resided for == 90 days and who lived in
emergency shelter or place not meant for human habitation immediately
before entering instiution,

3. Household does not have resources or support networks Lo resolve
homelessness without assistance.

4. Household agrees to work with a Rapid Rehousing Housing Advocate,

Rental Assistance and Housing Location

The household works together with the Rapid Rehousing (RRH) Housing Advocate to
develop an individualized plan for unit affordability, rental assistance, and supports.

The RRH Housing Advocate must have continuous conversation with the household
regarding the maximum amount of household cost they can pay. The conversation
would include the location of an affordable unit which enables the household to maintain
stable in permanent housing, The individual plan for rental assistance and supports will
be reviewed and updated every three months.

Effective: Sept 2017
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Appendix B

Determining the amount of rental assistance will be flexible to meet participant needs.
The RRH Housing Advocate and participant must have a conversation regarding
selecting a housing unit that will be sustainable when County subsidy ends. The RRH
Advocate and participant will develop an Individual Housing Plan that should estimate
how much the household income will increase in the next 3 months and by what
percent of income the household could pay for rent. For example, if a household's
income at intake is $1,800, they anticipate an increase of 3600 from a part time job, and
they are willing to pay 60% of their income toward rent and utilities (housing cost), they
should be looking for units in the range of $1,400 to $1,700.

The general RRH guidelines are outlined below:
« Months1-3

o County will pay full amount of security deposit and first month's rent.

o Dwuring initial leasing process, RRH Housing Advocate and participant will
develop an Individualized Housing Plan (IHF) to determine total housing
cost and the maximum amount the household can pay toward rent and
utilities,

o Based on the IHP, Month 2 and 2 participants will pay at least 50% of net
income towards housing costs (based on rent and estimated utility cost) or
E0% of the monthly rent. The County subsidy will supplement the
remainder of the rent.

» Example: Participant's initial net is $2 000 per month. Participant
has identified a two-bedroom unit for $1,600 and estimated utility
expense is $150, total housing cost is $1,750. RRH Housing
Advocate and participant review budget and housing cost options.
If participant feels 50% of housing cost is maximum they can pay,
then participant's portion of rent is £1,000 (50% net income) minus
utility expense $150 = 3850 to be paid by tenant and County
subsidy o be $750.

= |f participant feels they can pay more, rent calculation would be
$1.600 ® 70% = $1,120, County subsidy to be $480.

a If the household has zero income, the County will pay the full rent amount
and the participant will be responsible for any utilities not included in the
rent. (Referrals will be made to the Office of Home and Energy Program
(OHEP) and ather resources,)

« Months4-6

o Prior to the end of the first three months, the participant and the Housing
Advocate will review the houshold's budget together to determine if the
participant can increase hisfher rent responsibility to 70 or 80% of rent
cost.

o The IHP will be updated to indicate increased participant reguired portion
and County subsidy to be paid to landlord.

o [f participant income remains zero, he'she may be responsible for a
minimum payment of $50 for rent.

« Months 7 — 9 If necessary

Effective: Sept 2017
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Appendix B

o Prior to the end of the six month, the participant and Housing Advocate
will review the household budget to determine if the participant can pay
the full rental cost without County subsidy. If not, may be considered for
additional three months.

o Prior to the end of six months, if household income remains zero, the
rental subsidy may terminate as the housing intervention may be
insufficient.

Example:

Participant’s income has increased (o $3,000 (employment & child support) per manth.
Rent remains 31,600 and budget indicates participant can pay 100% rent. County
subsidy terminates, and IHP is updated to inform County subsidy will end and case
management will continue for 30 days.

County Rental Subsidy Termination

= The County rental subsidy may terminate prior to month 4 or 7 depending on the
participant's income, ability to pay full rental cost, and on-going need. As stated
abowve, prior to the end of the third and six months, the participant and RRH
Housing Advocate will review household's complete budget and determing:
o [f participant's income is sufficient to sustain rental cost, County rental
subsidy may terminate.
o Case management services may remain available after subsidy
termination for 30 days (o support transition.
« Based on participant need, RRH-Youth subsidy and for supportive senvices can
be extended up to 18 months with continued evaluation every 90 days.
« Tobe eligible for assistance beyvond 12 months, household income must be
helow 30% of Area Median Income.

RRH Housing Advocate is expected to assist with housing location, employment search,
financial literacy, landlord communication, and community resources for any household
needs i.e. day care subsidies.

Effective: Sept 2017
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appraved plane amd egedSexions ond will fumish randectiinatiove an the beals of soshel abuse ar
progressies aparte ard ewsh olhar informaliet 28 mey be BIDOEDlBIT; §7) §45625 ard 52 of the Publio Weath
rosU e b iNe BB kIENGE Bwalding agency or Stite. Sarvios Aot of T2 (42 LLS.C 55260 di-2 and 290 me

L ] . 3, 2 emended, releling to corfidentalty of aksohgl
8. Willingiala and compiaie the work vaiilin he applicble and dhup abesa pellert racerds; 1] Tida Vil of the
tirme ime: ader recept of 3pproval of te Eeeadng agency. Cive: Rights At of 1968 (42 4.5.C. 5530t at saq.), as
7. Wil e=izblsh safegrande o prohblt empinyees from amandad, reising 1o noncteasialion in ihe sals,

wming {1ai- positans for 6 purposa el eomsditules o
trederc tho pppearanes of meraonsl o arganizalkal
i wlimemst, or persoral gain.

Fracigyy Filijoe Usahie
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rare o Tirsscirs of howsing; (1) any other
nerdiserimltation provisken In iha spedio skiofa;
uridar which applicabion for Fedarsl apssknoe is bsirg
meace; and i iha requirgrments o oy ot
noadiBermInation salweig) which may apply 1 the
applicatlon.
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14,

Wil compdy, o+ has already apmplad, wih ihe
raguirsmanis of Tibea 1l a1 Kl ol #he Uniform Rekcation
Agglstanps B Peal Fropaily Scuisiten Pollodes A ol
1970 (F.L. '9‘1-{5-‘15] which gereeide far fair and equtaala
Ireaimienl of pameans Ot placed of whose progary s
Poauincd a5 @ reault of Fecarsd any Todety ly-asmsed
programy;. Themg requiretisals epply bo all imeneda n el
propery acqursd I'l_}rl.'ll'ﬂjl!(! purpuseys regzedbesa of
gl pertivipation in purch esrs.

WAl camply wilk 1 jfismns o the Heleh det {5 05,0,
§51501- 1508 ard ¥324-T538] which mit the pedtcal
actzan of erploes whose principal amploymant
Fdivities ana urdiad Imwhoke or ih pest wilh Facersd furde.

| compky, BE BERICELR, with I provisions of tha Ciasie-
Bizoon Art (40 LLEC §E2 TS o 2TEa-T) the Copelend Aot
{40 1540, §2760 Bnd 16 ULS.C. §B74), and {be Gontract
Work Huurs and Safety Stencarcs Acl (40 U,S, G £E327-
3305) regarding lebor atandesds ko Meeruly-assisted
cnelfaetun subagrasants,

W nmphy with flaod nauwaie joicha s moouaing ents of
Zaction 902{a) of W Flead Diseslar Protection St of 1073
{P.L. 50234} which raquires reciplsata In = speaial fined
Iazarl ared ko participate Inthe prgram end W ponchzees
Tieod insurances if the inkal cogt of INSUrBEE cunBruCsn
and acouiian is 510000 or mera.

Will corply with ermyironmeniel sianderda whish inay be
pragctbed pusuant ta the olfewng: 8] Irstlbution of
anwranrne el qualily conml maasuras Lider e Mell oaal
Environmantal Policy Aot of 1968 (P.L, 3

g sne Executve Order (ECF) 11514; (b} matifizakon
o wivlating feclitan pusuand ha ED 1973; (o}
armierien of watisrde plauend W =0 519900 (¢}
evaluatinn of fingd hezerds in odyans n accodarns
with B 11988, (8] esaremca of progact consaiLandy
Wil Eie spprowver Stele manegemart drogream
devaloes under lhe Coastal Fone M anagarmen A 1l
T {16 UAS.C. 551457 & e, () confermitr af

SIGN&TLIREQF ALlTHDRI.a:L- CEHTIF‘(‘[I-G DFFI""IF.L B

16.

7.

ah.

TTTmLE

Freteral actiona éo State {Glesn AlF) impermmadion
Plars under Sanlem 1760 of tha Glesan Air A ol
1958, 3z amenced {42 1).5.C. 57401 o saq.k (g}
arrierion of Ladergraure weurees o1 cinkdng witer
uraler thi Safe Duinking Watar Aot of 1074,
ammnded (PL, 23-523% and, () prodeciian of
Fdegeeer BpEChs whder he Endenpamd Spmiss
At ol 1073, & amanded (F485-08).

Will comply with 1he Wild 2nd Saenio Rivars Aot of
1963 (I LLE.C. BE12VI of gen.) relmed o protectng
oormpanents or poiandial stampone nds of the national
el BN sneriic Avars systam.

WHI 2akigh e awarding sgancy In assudrg complance
with Saction 106 af the Metond Miztonc Prassrsathe
Agiof 1868, = amondad {16 LL.2.C. B4, E4 11582
{idanticalion end prodaciicn o higlory poaetses), and
e Archeenkglcl and Histonke Pressnoaon Az| of
19¥4 (16 LLS.C. 58480-1 ot 5eq).

Wi zeuea e be porformed she reguived fingndal end
comnpllence aukls n acoordenca wilh he Snghe Audit
AR Amencdinenis of 15846 and (ME. Cinogkar Mo, 0133,
“Aucha of Statee, Local Grasampiertds, sad hon-Profit
Urpanzaione "

Whll eamply with all Bppkcable rmognaments of aN oftwe
Faceral kawst, sxerutive Oroers. rlgulalnna, el pohcios
goweming i prageerm .

W couti fly wilh 118 raguirerants of Secion 106g) of
tre Trefllcking Yislims Priecion Ac! (TYPA) of 2000, a9
amancad [ U.5.C. F104) which prohibits arard gnard
regipinnts o & ub-recipien fiom (1) Engaging in sevem
formnes of tafleking ih gersons during the pariet of sra
1kl the s i5 n affacl {2) Promunng 8 oozl
aen il diring bie pedioed of lirne that the @veard & in
eifadt or (34 Ling fomed labor In Ihe porformancs of e
SwENd ar FULEAWERFH s Wnoer te St

L/fzm% e

[ Deputy Chicf Administrative Officer ]

T APPLICANT GRGANIZATION DRTE SLBWITTER
Mmy_&mmrm [gr9/2] = ||
EF-424 (Rav. 757] Aok
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Hw 2
ASSLIRANCES - CONSTRUCTION PROGRAMS CIME: Mumbier: didia0itis
T — Exprailan Dl (2maomaz

| Fublitz réspuring burcan for thie callEctian of Infoitration is @etitabed o swemnge 15 minises @B eEspones, Poding 1ma o Feylaing
Insfrustions, seerchirg sxistng data sources, Qedherng and mainlairing the delz noader!, and completing and raviessing e cobacian af

| Imfurrristion. Sare commete raperting e buroen Batmale of 2y olher epecl of this selstion of Infornaean, induding auggesiins for
réchesing Pk burdn, e the Offce of Manegesnenl and Buoget, Papnsork, Redusdion Praje (IR49-504 2, Weshington, D5 20502,

PLEASE DO NAT RETURN vOUR COMPLETED FORM TO THE QFFICE OF MAMNAGEMENT
AND BURGET. SEND IT TO THE ADDRESE PROWIDED BY THE SPONSORING AGEMNCY.

MOTE: Cortain of e A¥UME CAE MEY M De anplicabe 1 your prodect oF prag . il heve ueatione, poara comact the
* #wrmnding Agency. Furthrr, aoneen Foders| aeslatance sworniing egenclea mey renuie spmoinande ko cetify b addtinet
aasuranes. Fsuch is dha case, you wll ba notiad.

Ae the duy suthnrlzed represenieiive o he spplkant, | cadlly inat the appleand:

1. Heetle lagal sulbarily 1o mpply for Fedaral seslsanos, B Wil eoipdy with the Imtarpeeammental Peceonnel Set
and the inetharsl, #xayoial ond finareal capabliy af 1870 (42 U.E.C, §§4728-4763) relaming o prapcriled
Jineudirg funds sullcien) 1o pay the ron-Fadersl chara siundards of mer syatama for progroms funded
of project cedle] (o ansure propes planairg, urdor ime of bie 19 stEtubes ar regulzbiors specfied @n
Far sgertenl and compledian o1 projed desadhod m Appendi: & of OPM's Standands Tor 1 Mortt Syetemn of
thie applicatica Farsonnal Adinkiseation (5 C.F R, 900, Subpar Fy

2 Wil gva e aweming agancy, the Somplcllar Genersi 8. W comphy ‘with B Lewl-Bagan Fait Poitoning
of the Lirdlzd Btaten ard, H anpropriate, 1he Stete, Pawvantion Aol (42 U500, BR4B0T ot as.) which
the: rghé to cxamine all records, booke, papsie o pmbhits {ba usa of lear-tased pamt In corstrustion or
docimerts relmied ba 1he assidBnca; &rd Wil astabilsh rehaiilietion of residence struclymes,

a grapur xicrrming syekam Ir geeardence with
oyl e Bl 3 ; 10, Wl cgmply with ol Fedaral elatdes relsting ta non-
e My =So0uiNin Srciens or senck dISEAM b or. Thase Include bul are nos limbed to: (=}
Tibkes W1 aif thee Cinal Righte Act of 1064 {P, |, S8 352)

A Wil not deposs of, madiy the uge o, or change e which prabiaths disorimination on e ha s of mos.
tarmg of 1k repl propery thle oo other intarced In Lha exhor o nekona arggn; () Tida 0 of tho Ecurstinn
gibe 3ne Tacifias withou preminsian and Isinnctang dearenimants af 1972, & amendad (20 U500, 55168
Trm the ewacdmy apery, Wil iz the Federal 0, and 18851 6BE], which prohibBe discrimination
evsrdng apercy ciraciives ind will inoluce 3 oveRa o b Basils of s (o) Section B0d of tha
In the tie of real prapary aoquired I wtole o in part Rehabiliziion act cf 18973, a8 amerdad (299 U5.C.
with Fadara eesiEtanca furks 1D BN M- EFE4). whith prohibits dipcmmdnaties an the bogka of
gisgrringion durng dve waedul He o the projes. Feariiezape:; ¢d) lhe Ape Discrimmation Aot of 1975, g

4. Wil porphy with the nequitarems of e aasiokarse BTAnder {12 LU.S.C. S3G101-5107], wikch prohibha
AnAring Fgency with e b the drefing, revise ad decitrirelon o the bavts of age; (a) the Drug Abuss
apgraval ol mrsnaeion plns ehd apecicatons. Oifiea end Treatment écl of 972 (F L. 62-266), a5

: sriardsd Telng to rondBerimenation on the hasis of

& Will provide and meiritaln Lom juiont and sdegumio oy ahuss; () the Cormp rehies s Aleabal Abuse ard
enginearing suparsaion st the conelridon sie b Algnhglism Prevemsan, Tresdmont and Fahatdimtien
EnsLa thal Tl complete work conforns with e At of 1570 [Pk F1-61E), & arrendad, neleing i
approved plans and apactfications end will fursh nondlacHnmetion an the kasls of woohel shuse or
progressvg reparts and sush elhar Infomation 28 mey ba alcohallam, (5} 55523 and 27 of the Fublc Health
Far)Ulidd by il aaBiEiame dkarding mgency or State, Srmng Aot 0f 1912 {42 LLS.C. SHE00 do-3 and 2090 cq

" i 1. a5 amanded, Taleng to corfidarielty of alcabal

6. U infate @] covipledes bha waitk within ke ._1|.‘||'..\l|rn|.1n . and drug abuse pedar recoade; (1] Ta VIl of The
1me franie afee receipt of etproval of thy Zeardicg agency. Civil Rlighis Red of 1068 (42 U.9.C. §B3601 at g0y}, ==

7. Willl eelbliah sede.sarts o probibi] enpoyees Tom amended, tledhi 1 nond scriminafion in the sk,

UBing thek jposkne ioF & pUMEES hal sariitules or
oresamns the RopaEranes of paeosns’ or argarizalona
carfilcs of Interast, or pareeal gain.

reqital ar firancltg of kousng; (1) &y other
mandiscirirathan prevesions In i speaifio sialueiz)
under which apalication far Fedaral asalagancs is bang
mada; and ) the requiaments of ary oLher
ranisEirlrat on staluesy which may apply o the
agplicaton,

Frevlous EdHen Lisable Aalfftoni2ed BF Lucal Reproduchon Btondord Foem 4540 |Foav. 7871

Prosei:ribed by GMB Cituls A-122
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1.

Wl comply, o e alrgady comalbed, wib e
raguirements of Tiles 1| and (11 of 1he Linifarm Refocedion:
HAanislE e ahd Faal Praparty Acquiikin Policies Al of
TETH (P 1. B1-645) which provice for fir ard et
treammant of s digplaoem! or Whese propay i@
Boqurad &= @ resyl of Fadiagl and fpdealy-seskabed
Progrems. Thess raduirernens apply to Jl IMemaste i real
preperty actadrad Tor prect puposes regad 626 of
Frdgral paricpstion In pusshas e,

Wl comply wih (ke odisions of tha Hatoh Aot {5 ULS.C.
G S 1508 ewd TAR4-FI20) which [ni the polBical
acivitea of empiounes whose principsl smpioymet
airiles ara fimdad in whale o i part with Fedenal funda.

YNl cownply, &9 applissbln, witn fia provislone of 1he Devk-
Biscaon Aot A0 LS, E5ITES 4 276a-T), tha Copeland Al
(40 UG B2ZTEG aned 18 LSS, SA74), snd the Corciect
Veark Hours end Saley Swarwlars Act 40 UES G §5527-
33X} rageroing [e0or Bratdards Tor fedy rfly-neskted
DONETLRON SUb) EETLris

W1 comply wAth oo Ineurerme prchase mequirarents of
Snelion 10Ha) of ha # o0d Diesisur Priection Act of | 973
oI st et AT i o
hrzgd anca to pavticl Lhe grrograim and 1@ purchass
flapd insurancs i the tdpl cosl of insLable mnstyeien
and s hion is 510,000 or more.

Wil carmply wizh crvircnmental slsadards which may ba
preatribed pursuant ta e foliewing: (B} ettdion of
erirnmentzl guality conrol measures usder ihe atioml
Ervinanmant:l Plicy A of 1968 (P.L. 91-

190} and Exaculive Oreas (EQ) 1151 £; b) robfication
of viclating leciites puisier & F0 11738 ich
protection of wellande pumesm o FO 116080 0d)
myRlAlion of flood heeass In Meodplaines in Apcarcanee
with 02 114488, () sesurance OF proje] corsermmoy
wilh the: mpprownd Sigte menaparmant progmem
develupml under the Corstel e Managetent Ao of
1972 {16 LLE.C. 551487 &l se.l; o) comormily of

16.

7.

18.

20.

Facaral aclions Lo Stata dClaan Alrk ipplemanialion
Frana umelar Seotion 178(c) of 1ha Claan Ar Aot ol
1855, 82 amemied (42 U5 T EETAD ot sk 4}
protecion of wundenground sources af drinking water
Uncier e Sa% Crinking Watar Actof 1874 ag
amended {F.L. 33523} and, () protection of
BndAngarad epacdas uochy ihe Endangered SpaceE
Aot of 1072, an amanded (PL, 23-235).

Vil ecerphy with tha WAl and Scemnle Mivers Al of
T3BR (16 LL5.C. §51271 &l &2y, ) mlated to protecting
cormporends or posertial componends of Ma relnal
wild Brd BacHilc rivara sysdaen.

Will axgist the awarding aganay it aesurkig compiaroa
wilh Sestion 106 of the Metiomal Histom: Preestvation
Aclol 1266, as amanded (16 LS., §470), EQ 17563
(Rerifeztion ard prodecton of histors popetles), ard
tha #schaecingical and Histod: Fresevallon Act of
14T (16 115 .C. BE4G0a-1 et aaq).-

WAl caLEe o B pamkars e ragquimd finansiel and
cOmplanca sact in pacrdasse wilh the Sirgla Sudi
Act Amandrmants o 195 pnd OME Ciroulsr He. A-173.
"Audite of StEtes, Leval Cawarmments, mnd Hop-Fref:
Dhiganizallonms"

Wil coarply with 8ll GppEcable reqire rsle of 81 othar
Feedaral lines, namcuitve ordars, mgulators, sad policies
gavahnirg this yoerEm.

Will carnply with the raquiremsents of Secian 10650 of
ta Traffckidy Yicdims Protachan Al (TYPA) of 2000, &
amended (22 LLE.C. 7104 which prardis grat esard
rediplents or & BUb-recipient froer (1) Engaging In sevarg
farma of rafficking In porsora durlsg the parind of fme
thirt the awerd (8.1 affact (2] Procuning & cmmerdal
sex ack durlrg the parked of time that tha award & in
&fact or §3) Using famad b I the peformarce of the
Award or suhimeards e the sward

J {|Deputy Chiel Administrative Officer |

| ARFLICANT CRGANIZATION | RATE SUBMITED ,
J Montgomery County Government | | [oma] |JI
SE-24D0 {Hm. T-A7) Pl
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CERTIFICATIONS

L aiurdanecs with the apglicable slaules and the repulatinns governing e sonselidatet plan rewulalions,
the jurisdictian ceeifes that :

Atfrmatively Pariber Foir Housing —The jusisdicion will allionatively further fair hoosioe,

U'niform Relocation Aot and Aati-displacoment and Reloeotion Plan -- It w1l oomply with ke
acquisitinn and vetogilion reguirements nt the Unifantn Jeelocation Assistance and Teal Property
Acqigition Policies Avt of 1970, se amendad, (42 US.C. 4601-1655 and implementing ropulasions at
A% CTI Parl 24, 10 has in effiet and is folluwing a residendal anti-displacenenl wnd relocadion assistnce
plan required under 24 CFTL Tack 42 in connection with any aceivily wssisted with funding, uncler (e
Community Nevelnpmant Wock Granl or BORME neagrams, -

Anti-Labbying T the best of te jurisdiction's koo ledae aml befisf:

I. ™o Federf appropriaed funds have hesn paid ar will be paid, by or o Tebal ol ) o amy persan s
infhieasing o allenpling o influence an officer or emploves of any agency, 4 Member of Congress,
officer vr emplyee of Coagress, or A% enploves ol'a Member of Congress [ comeetion with {le
awarding ol uny Feosral contract, the muking of any Foderal graer, the ruking of any Federal loum, the
e inle of any conprative @ereemenl, wmd the extenaion, eonliouation, roneeral, anend el or
mudilivation ot any Faderal gontrac, srank, lown. or sonperative s reemenl:

2. 1any Tunds ather than Faderal approprised funds have Deen paid orwdll be paid o Ay person for
influzneing nr smempring W infleenee an otficer ar emphoyes ol iy weney, 2 Member o Conlresa an
atfizer oremplopes of Coneress, or an amplaves of o Meanber of Conpgeess in cannestion with this
Federal canteact, grie, lowl, or cooperative agreement. it will complote and sybaii, Slanderd Fonn-l.TL.
"Tiisclosme [Fonm Lo Report Lolbeying," in accumduoce with its imstruerions, ol

Lo Towill require that Lhe Junguage of pasgeaph | end 2 of this ang-lobbsing cerlilizalion be ineluded i
the awid docurnents for ull subawards al &l liers {including aucantracts, subwrmls, and contracts wxler
granls, luamé, ;md cnoperative agesinenls) und that all subreeipizets shall ceclily and dizclnse
acidradingly.

Anthority of Jurlzdizlivo --the conzolidated plan iz mubodesd under State and loval law (23 opplicahlc)
and 1l jurisdiclion possesses the lagal authocily Lo eurey aut de prageams Tor which it is seoking
Tanding, in vecordanes with apglicslle 1T e lations.

Clmsigleoyy with plam — e housing, actislies to be underaken with Communily Beveloprent Block
G, HOMLE. Emergoncy Snditions Grad, amd Housing €pprtanimies for Persuns With AITIS finds are
consislent with the stratagic plan in the jumisdiction’s conznlidansd plan,

Bretion 3 -- [t will comply sifl =echion 3 of the Hensing, and Tl Development Act of 1965 (12
LU 170 1t and imglernenting repuladions ar 24 OFR Pan 735

L~ P . &

- A !
@ fe. o 9i9,21
Srgnature ol A lwckaed Official Dt

Deputy Chief Administrative Officer
Lille
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Specific Commounily Revelopment Black ferant Certifications

The Lnietlsment Comrnanily cotifies thut:

Citizen Participation - [tz in full eomplisnees and il lewdme zdetad kel cideen purdcipadion plen e
sahiafies the requiremantz of 24 CFR 1105

Communily Tevelopsent Flat - Tig consalidared plan identities eomitunity dovalopm ent and honsing,
needs and specities both sben-leoo and Doee-Tecion eosunuify de2valepmen alsectives thial that have been
developed in pecordance with the peinkers ubgective of the CNTEG proptam (L., the devedupnsent of e
urbzn coramamities, by providine decent howsing and expanding econoniie opporucdties. priran by o
perznns of 1o and moderate income} and roguirements of 24 CFHE Perls 01 and 570,

Follorer iwgr a Plan -- Tt i= fil owing a coreent consolidated plan dhat has been approved by HUD.

Uge of Fuods - 11 has camglied widt the following criteria:

1 Maxaimum Feasible Priority. With nespect oo wetivities expocbsd 6o be azzgizled with CDBG
fuands, it kas dewelaped its Actinn PlAn &0 a5 o give maxim um foesibde priosity to activitics
wehigh hienefic low- and madcrarc-incomue familics or aid in the prevention or climinatinn of
skons ar kgl The Action Man may also ielude CDRG-assisted activitics which the granree
varlifies ane desigaed Lo meet ather gommunity development nezdz having particular urgarey
becasse existing eanditicns sose s serians and immadiare theear o te realth oc weltare of (e
comcnurity, akd uther Gieansial resouress ave 1ot avallabie (sec Crptiongl CDTG Cartfcion ),

2. tverell Benefil, The apgrepste use of C 0BG limds, ioe:leding Secticon 108 euacaasieed o,
during progrram woesmah 021 o period specilied by the pranlec of oo,
twi, or thrce spocitic consccutive program vesrs |, shall principolly benefit persons of low und
MRIATATE Incim e TR A manneT that snsaess that at least 760 percent of the amount is cxpended fior
activitias That henefic sneh peraons during the designated period.

3 Gpecial Assessmeots, TEwill not atempe tn recover any capital cosis of public improvomenrs
azsisred with CORG fundz, Inchiding Section 108 lnan guarantced fundy, by asscssing any
amoe 0 aaiest proparies owed and necopicd hy persons of Tnw and mesderate income,
tricluding wiy Dee chimaad o0 assessment made a3 3 condition of obtaining access to speh
public inpnowenmenis,

Howowver, I CDBO fuocds are used Lo puy Lhe proporion o o f22 or wssessoent had celalis b the
capilel costs ol pulslic improvemenls (usaisted japarl with CEG Suls ) Dimsneed Toom ather
FEVEING SO0MCSS, 4 wEssssnient of charge muy b mide agains e propeny sith cespet Lo Lhe
public improvements financed by a sousce otber b © DB Tunds,

Iu additian, in the case of peaparties nwned wnd oecupicd by moderstz-ineame oot linv-ineome)
Tarnilics, an asscssment or charge may be mads azeinst the preperty for public inpressments
Rezitneasd b zone other fran CTRG fands if the jurisdiction vertitics dhat it Iacks COBC funds
LU Ereer ST AARSSENEnr,

Focesshve Forec — |0 has edopied urd is enlurcing:

1. & pohey prohibiling te uie of eacessive Turee b Ly enforcament ageneizs within it
Surisdictiva seaingt umy individeals engaped wono-violent orvl dghts demanstraesnres; and

2. A policy of entencine applicable Stae and locel laws sgains physically barring eneance fo or

ex T frrun & tacilicy or leearion which 35 the sulyject of such non-violenol crydl nshls
darngnstrations within it jrizdiction,
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Complinnce with Anti-diserimination faws -- The ol will be coenduced and adminkarered in
ceaforily with title V1 ot e Civil Riphts Actof t%64 142 1050 2000d) and the Faie Hossing Al (42
L& G 3 1-3619) wnd insplamenring, erpilatics,

Lead-lased Paing -- 112 activities concemieg lewd- bused point will camply with the reguirements: of 24
CFR Part 55, Subgarts AL B, ), K and B

Complinmce witly Lavws - 1| will comply with applicable laws.

S ./f/}f ; v
l@)ren e y A— 99,21
Sigmanure of Aatlorbaed OMfdal Mlare

Deputy Chiet Administrative Officer

Tifle
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OrrioMNAL Community Development Block Gragt Cerlilication

Subanit the following, cortificam on andy wlet e ur more of Lhe wetivitios in fhe acticn plin aes designed
Lo musel other commuonity developinmen rnesds duving particolar wrgeney as speciffed o 24 CEE
ST 2

The prantss hereby cenlifies that die Annual Man incledes ane or mere specifeally idontitied CTIRG-
agg st aclivilies which are devigned o meet other coimnunily development neads having particular
wigency heesuse existing conditions poge & seRous wod immediale throed o the healib or wellGre of the
cuwin' and athor financial vesoueees ae ol available o mesc such necds.

- Py
‘fi?”l 'Lﬁé" . il T 1w
Signlure of A gthorized i cial 1
Deputy Chief Administrative Officer
Title -
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tipoeific HOME Cerdilicalicos

The HOME paricipaling jurisdiction certifics thar:

Teaant Based Kental Assistanee - [T plans fo provide enal-based vental assinanee, the lenont-hased
renigl gesizlance 35 an easonczl eloment of s consoelidated plan.

Eligible Avclivitics and Costs -- 11 js usbie and will use HOME Euinds for eligible activitios and eosts, as
Uescrined in 24 CFF S392.203 throwgh Y2200 and that it 35 nof nsing and will nol use HOME funds oy
prohibited activitics, a5 described @ §92.214.

suhsidy laverlug -- Belure committing, amy finds fa a project, 3Uwill evulugte the projee i geeordanee
wirh the auidelines that it ademes for this porpaze and will oot ioveul wme more FIOME Tynds in
¢cinbinulion with other Fadaral assistance lun is necessary o pervide af¥ordalibe Bousing;

[ .
- o5 ’_.r
J"J{EJ.L{'L_%:-‘- o 9921
Sienaturz ul 4 uthirized CFf e i) Liele

Dreputy Chief Administrative Officer

Tille
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Emcreeacy Solutions Grants Ceriificanong

Uhe Linerzeney Soludens Grants Peogsam wgipienl certities (hat:

Major rehahilkeation'cor versivn/renovition T un emerpeasy shelter's rchabilitation cucls exeesd
75 pereent of e value of the boilling befome rehabiZitadon, the reeipicnt w0 maintaio e building e a
shelter for hoeneess ipdividuals aod faenilies for @ minimm of 10 vears after de date the bailding s firer
oecupicd by a bomelzss individual or farnily afier the completad rehabilitatien,

T thet vt 1o convert 4 building into gn amargency shelber excesds 75 penoend of the valuc of the baailiing
dkler Converzion, e recipient will maintain e bnilding as 2 heler tor homesless Individuals amd
[ronilies tr a minimwn ot 19 ez afrer the date the building is ir vecopicd by a homaless udiv idusl
e fumily atter the completed eonversion,

I &l ather cases whers C50 lends are wsed For removation, the recipient @i mainwin e building a5 a
sheftet for heineless individuwls and ferilics for a minfroom of 3 yvears affer (e Jdute the building iz first
oy pied b o omelss ndividual oz family afrer the compleusd renovalion.

Essuvntial Sorvices and Operpting Cosls 1o The oo ol assistancs involving shelter opeulions o
eientinl services related ta streed outheiscl or emeraency shelter, the roeipiort will provide secvices o
shalter tn Tomeless indiviluals amd Canilies tor the period duging which fle RSO msisiunee iz provided,
withaitt regard 10a partiaalas site o zlnoclurs, s long the rosipient serves che sanes [vpe of petsons (c.z.,
familics with ¢ lledren, wsccompenied yauth. disabled individoals, ne wictios of demeslic violcnee) ar
persnng inthe sem penaraphic am.

Ienrnaiion -- Any renovation camicd aut with FSGE aavisinee shill be sulficiont to ensure that the
building involved is sute and saniary.

Suppuriive Berviees — The rezipienn will sgsist Tomelses olividoals in obtaining perm aneat Tesioge,
appropriale supportive serviees {ineluding, medical and rogplal health trestmant. wictim services,
cururdeling, sepervision. ind uther scrvioes essential for aclieving independenl fiving), and otlier Feder |
Ml local, and griveate assistance availabla foe thase individuats,

Flatehing Funds — The recipient will whluin matching amounts requined wodere 24 CTTL 576,201,

Conlideniiality - The recipient hus cstahlished and is implementing proceduces w ensurs the
eonfidentiality uf Tecerds perlatning to oy individoal peovided Groily vioience preveation or treatmenr
servives under pny project sesistad under tha FERG peopam, Ddpding protection gzainst the release of (e
wddree or lovalion of any family vinlonoe shelter project, escept with the vwritlen awborization of the
perean Tespons bl for the oporation of that shelier,

Tiumekss Persons Involvement — Tn the masimom exfent pragiicable, the recipient will involwe,
Lhreugh craplogmznt, volunreer serices, or otherwise, bumeless individunls and familics in consio: i,
Tenovuting. maintaining, amd cpeming Geilides assisted under the ESCr pragram, in providing, services
assiated undae the RE0 proprum, wnl io providing servises for aceupants of fae il es auejsted under the
ragran.

Comsplidated Flop — AlL activities the revipient undernskes with assistasce under BS0G re consismene
with =15 coreelidoled plan.
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Mscharge Putiey — The reciplent wifl cstablish awd finplsment 1o the masimum 2xtent practicabls snd
whery appropriabe, policizs and proeols far the discturse of persons from puhfiely funded instintions
ar svatemns of care (Such as health e Gacilities, mental health facilies, foaster care ur nther vanrh
[ucilities. or correeticn progrns and instutions) in arder to present this diseharse from imumedialely
II.‘;S-__IJ};I‘LE'_.'{ in Troneleasiwess for these porsons,

¥ 7 e
[ ra
P /-’} SR
(T e f——o 99:21
Rignatuce of Auther zed tiTiciel Diae
Deputy Chiel Administrative Cfhicer

Title
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Honsiuy Dpportunitics for Peraons With ATDS Cerlifiations

Tl JUHYW' A grantes comifics shat;

Achivitivs - Activiliz= funded undar the progrue will miest ureent neods thal ure ool being mct by
available public and privars sodrces,

Guilding — Any tuildiag of sluciure wisisted tmdee ehar prageaim studl be operated for the pripas.
apaiticd o the ¢onsolidatsl plan:

I, Forapeciod ulaol less thun 10 years in the ease of mssstmoe involving new constrisHon. subscantal
raliabdltatian., or acguisition ot'a facilie,

2 Fora period of nod g flan 3 vears in the casc of assistance jvvolvinge non-substanmial eela bililaton
o respair ol g b Fing o struchirs

T
Signaturs of Amthorized Ol Tiate
Lie T
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AFPESDIX TONCERTIFICATIONS
LHETRUCTIONE COMCERRING LOBE Y TN CERTIFICATION:

Lellrving Certitivation

Thiz ecitificateen is o maberial reprosentation of tacr upen which celianee wes placed when (bis renssction
v nac o entersd inde. Submission of s corfificarion 1: & prereguisile tor making or enleding inte di's
MrAngACTion npossd by secdion 1352, e 31, 109, Code, Any peesen wha tails tn file tle equirod
earlifivation shall be subject ok eivil penglty of nor less than $10,000 and not mare e 5100000 tar
cach such Grilure.
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RS Numiogs, 00000
Expraden Jale: 120152022

Application for Federal Aseletance SF=12]
1. Type o Submeson: ® i Iype o Apdiralior " i Rmdslon sakcd pppecpdele ks
|_| Preappbesilar =] bz [ - |
(%] Applicalien D Tantnatien * e FEpzfe):
[] chengediComactas Appliaatian | [ ] Fevision [ ) |
3. Ctala Fatanesd: w. Applicand kanlilier, )
| | | |
o, MNederal Cniity Hentfior Gl Fudural Ssmnd Iderm fies:
| T
daila Ven Dnly:

E. At Hara uad by Sake [ 7. Slule Lppicion ‘danlfer: |

B, APPLIGANT IMFORMATION:

. LT
2. Leg3l Hamae; [HenLguamzy Sumrkwe Hooweoos |

“ . EnpHcyanTas - lnertificalion Mombzr 5Ty T Drgarizalmnel DJH3:

[ seeane | [remm e3vecers |

d. Addresa:

! Sireell: Nerm marsville o T, .l.l- vlons )
Srmacd: | o

ety Lovkroioe |
CauntyParih: |_ |

" Sale: MU barylarme |

Frmu rese |

" Dol |_ TAZ: M1 Wb SuE Cw ] |

*dip f Postzl Code: |;»';::-r.;- 1408 |

2. drgankzpdangl it

Dwparhnent Mame: Chaakn Made:

["l:uui:q rnd Coomurity Af2airs | |

1. Mamg amd comtact Infarmerthen of porROn ke be conbwtied an mathers invofrirg this appliraton:

Prefic . —] "FrE Mame [poc |
iddie R | ] |

“LestPAMeE.  |temarais |
Sullix: ] . -

IHiz: |pmevty T Tastee

Srijastaliznal Aflis on:
|:' oy anue sy Toacty, Mroweocoed

* Telaphors humlsa! [man-777 36 3 ] ) Fea Numbe- - |

* Cruai: |_r£|.c. CHILATE L SRS hgaTIn T v LR T L ST |
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Application for Federsl Asaigianca SF-424

* 4. Type af Applicant 1: Aelkect Appllcanl Type:

RroToomby Caweveherl

Type of Applicont 2: Scbord Applicars Typs:

Typa of Applicanc 3. Sedeel Apghcant |ype:

* Crar {zpodifye
I

* 10, Huma of Fadaral Sg=ncy:

|:-]c-l;:1:.g ord Clwan [aTe lopiar

11, Catalog of Fadwral Dol Amilelance Humbar:

|ld-2'_E

CFCA THE

|.'.:>rrr-|.r~i|_.,- e=lopues Joack Grans

* & Funding Ceportwnily Humber:

" Thr

1% Competition [ ermfcatiat Humbsar

l

Tilk:

4. Lrgas Afecked by Project [Glkas, Gaurstes, Stabes, oic):

| | [ Avdmactereal | [ Oeiete aractmant | | vl sttt

* 13, Baderiplive Tide of Applicant’s Projacl:

todFiny Teodinhion Sme pToAcEIICioa, come e v ciecelopoest oactovizios,

T Tablil Aabw maa

Evad 1 AN g dowman: 28 apec fied n agency nsin,cHens,
| swto atschents | [ Defte Atschmerts | | View Atachecanty
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Appication for Federsl Analgtanca SF-124

1E, Fangrasalonal Cletricts D

*a. Applicanl o ProgroisiFropsa [ e, 2 |

Atlach an sddlaial Bl ol FragranePrejec] Conprea=zianal Cistrols if re=d=d.
| [ atdasmamere | [ osieme tachment | | vow atacrrent |

17. Progeagad Progedt:

o Blart Dute: (0773152020 4 End Dele; |Uessn/F0e |

48, Extimarted Furiding #1:

'8, Facdenal AP 1 R
*E. Applicant

"o Slate

-d, Lecal |

o, Dlier I

*{. Pregrerm Incams 1 a0n, aGs, 20
=g TITAl B l2n, 55,00

* 1B 18 Applicalion 2ubjest e Review By St=te Under Exccullve Grdor 12372 Processt

[ b. Program le eubjec: I .. 1237F buk has n: been aelecled by the State for rview.
[<] o Pregram 5 not covarae by E €1 12372,

D . Thie apElsation wias rads ayaikbile o lha Sebe uncarthe Expsubive Order 13572 Process for rewi=w an .

* 3. I= tha Applicant balinquen] 0n Ay Fadaral e (F "k provk e egilanallen i sbachrmsnt.b

D Tan E Mo

- B ™es", pravide svpRnatian end stsch

| Add Alachieal | | ekt Afschment | | Wiaw Anachment

21, "By Algnig thi: applicatian, | eartily (1) 90 (e Stements cormtained in the lisl of cortificthns™ and {2] thal the statamanis
Hbtdirt dré trus, complets and accurabs 1o the bost ol my knocededps. | iy provide the mquired sesurancss™ and ayri [
comply with ary resuitng wrmes K 1 accapt an award | am awmang thed samy Talan, Nolitee, oF Traudulane seatements of clams may
suact me to criminak clylk or sominktathes joaiies. (1.9, Gode, Tida 210, Section 10601)

B2 -1 acaEE

** The list of cRrficalions And ASAEANCKRS, M RN mEma B wheea van 1~y oblel This 3 i coaladted in e 2 muunceme s ar agency

specifisinatrus ors.

Autherlzed Rapragsncallye:

Frethe lr . * Tzt Wama: |Cl.-'::me

Riddla bame, | |

* Lael haine: .1"_e R 1T

Zuffiz: |
" THka: feslatort Chdec fdmecistestigs Cifsons
* Telephanc Mambcr |2'1|-'-'_'-":'-El-l 3 | Fige P arithuar:

-~ Enel: |j erome . tletohacEamotpomarcontymd. cow

* Eipredur= of Authartrd Pepresomsduz: A ' : i * Crrb Sigrem:
I 1| - i
H A ot 1[5/
—_ :
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OB hurber 50400204
Ewarraibon Dale: 1202 10&022

Applicaiicn for Federal Assistance 3F-424

=, ypo ol Submrissicr: *1 lyea of bpp l=allan: " F Zowalor, sk oppropdede attans):
I:‘ Prespplicalion @ MHaw |
[] £pp icaiar [] carsiquatien " Dl Epeily].

| | GhangsdCarracted Appicerban | | 7] Haviakn | |

" 3 Ca: Ieeched 4. AEplica Kleitllar
B2, ool Enliy idamar T Fraral awand Hamis:
Ftaic Uac Only:

£, Dol Mimsivird by Slale: |:| | 7. Sers Applicion danliee

B_APPLICANT INFORMATHN:

T
* i, LegH Mam joR s gunesy Sowity, Harylind |

* k. ErglayanTaxpagar gamtcalian Mumbar FINTIRN]: "o grganFeiens] CLINE:
Si=hladEE

A A draae

|IZIE! AZAEIRDCCL

LA |'_d:1 mzzkeolle Fika. ks Fooow ) |
Slrmalz: [ |
oy |a:..:x.—_1_lr_~
LourcyFrrst: | |
- tpee

A Hasglend

|
Poalioa: | B J
|

*Cauaninye T2a: UAZTES EIRTER

Tip) Parka Godr AnAERS O TLEE |
|

B, QrpanizsTion el Lnin

Mg 1 ha e Cluizkan Merna:

WA T AT DI LY AT I |

F. Name and cantact Infermathon of porson 1o be comtacted on matiers InvedvIng this applicatan:

Praks. IC' * Fiizl Mur: e, |:-:-.a.y |

Middhs Meurra: | ] |
*Luel Mere: |.'.|:'.'rr.||'.'.1 N ]

el E—

Tilk: (regn._y Sorelax

Digzrizaianal atilion:

I'rim:g-rmrg Tty KWevytarsd

Fax Mumker: |

* Tedupdore Humber [2;_.; 177 3510

= Fmal |I:r:r.lc _dETALcl s dnontgons Dncorhimd. Tor
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Apphication for Federal Asgiztance 5F-424

* & Type of Appllcant 1: Salect Applicant Type:

lE.: ey O nmnTanm s

Typro ol fpprisam 3: Sxiorl Applicant Tepc:

Tvor af ARPkArL 5: Subagt Aputcsnk Mepu:

T CaIher EARRPY

= 40, Naumm of Faderal Bgency:

I_l-::usir.;' arz Orban Zerslopnars

11 CHaloy of Feamderad D i Ao lbanoe Mumbar:

|£.—;.-:3

AIFD THiE:

I."IG’.'IE TrwealoEsl o e aral Cma Sougren

* 1@, Fundinp Opsae Aty Murmbers

“Tiha

13, Gompedition [dentfcelion Humben

Tide:

14 Areen Attected by Project [SIes, Counties, 3tales, atek

| |_;=u:|:1 attachrnart | | Deete slaciment | | 4 oe 2dechment |

*1h Desuripthee Tlthe of Applicam's Froject:

=ing predan-ion ane presorca’ i al Caie booga —is o wesio-cies

Afach aupporling dasumenl b 8 speciiod nag=ncy insinscians.
|_-ﬂ-d:| Atechmenta | | Deiete Attachrenta | | view Atachrerts
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Applizatian for Fedemal Assistance 3F-424

18 Congremaional Dltricts OF:

adagicenl [T ooe *hProgErFroket (1,5, 0

Nitch an addiienal [=t ol Frogramnject Crergr seignal MLk 1T oo
|| pdeatachmert | | Delete Attsceraent | view Adachinent |

17. Propoasd Prjsct
"R GRAGAR (oo siazy !

* . End Diae: |05 5L 0 fanis

T Eatiitsertend Funeding [35):

3, Fodesl B Y
"B, Appicanl

o e

“c. La=

TG LG

T Srourer o Ly, oD O
* . TOTAL [ _ 3,r17, ;m|

13, Ix Spplieaiton Subbret o Repviewr By Babe Undar Executirs Order 12372 Process?

[] a This apalisation was made 2vailab = b9 2 S1a0e 1 0ver 1ha Execuitie Qrdar 12378 Proceas fon -evEw o X
D 1. Pragram is sthject <o EQ). 12372 hust 7as ngs hean sekacked By the State for ravasy.

[] . Program ot avanss by E.O. 12372,

> d% 18 Ehe Applicant Daingusnl On Any Fodeml Detotd {f"Yes," provide cuplanatan In adachmant |
[ e M
IF"ve4", provide esplzngtian and atach

ST Attachrram Dl e Alkach feqk Wi Alzcimet

1. *By zlgning this application, | werity {1) 1o lha gtekements contamad I ibe lled of cartficatioo " and (2} thal the slalemenic
horgln are tree, complets end sccurade Lo Lhi Lot &f iny howledge. | alsz provide the equired eEsumnces™ #nd agrae t9
OBl any raguleirg s il | seeepl an seard. | am awara that any lakea, Aotlicuc, oF froudplant plabanea e oF Claims Bay
eubjmst me Ie criminal, clvll. or administrative penalies. |U.5. Goda, Tike 213, Becthon 700T)

[ = 1403

= Tha 16 of cerlfEaiorm &9 desura‘ioes, ur 80 meTet sile soere you may ohian tis 5. & contaned In e Ganoorcsan| or gy
s ralheding,

—

Authaorlzed Rapracemtative:

[refiis: |ti.r. __l " kst Mam>: |.Ta| Sl |
Middle ama: [ o o

® Lasl Wame:
s | |

TirEchme J

|"‘-%‘E.’ 2THTIT -

* Telophons kunaar: lg“ T | Feaw Mamhar: |

*Crai: |j AR TR R e D e e nl sd  gaer |

™ Ekgnaturs o Afies 7 R sesernl alives: Ft \ L I T
VT :
¥ HEEN

kh\- \ Lol

g

*Tike:

1, felmizimTratioe Oftoces |
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CHAB hurabar: HH0-C00
Sxpirabion Cata: 123102022

Appllcatian for Fedoral Atsistance SF-424

“ 1. Iype of SLbmasacn ™2, Twpa of Applesdon - I Remtabon. S bkard pEpmgiialy eles):
D Pr=zppiicabion E Idaw |
(€] Aeplistian || sonteusatian * iher S Fy:

[ uoargedrtarnactas Arpleation | [ Recksian |

* 3. Mk R 4. Appli=rs demtior

0. Fedana Frit [daniier Al Federdl Award lce e

Siterie s Dinky:

6. Cale Facsined Ly Bale: [ | 7. St Applioction Idanter:

B APPLICANT INFORMATION:

"E _egal Mame: td:mtgou.—’.::,r Cornny, Hasy oo

" B EmginysnTagee lesifcatken Mumbsr IZIRTH,. * .. Ompaniefional OLUME:

- R | |[cezozazza00c0

L Al

- Bt 140 Bocksm_L- FiXe, 4th Floo: |
Slaulz:

* ke |3nn:.":1' ‘A
Lty Farah |_ . J

ek b= Marviandd

Prowin=e: |

|

*Caamny: LHed UMLLLS B1wrs

TR PRl Code SIS 420

& Brjanzsticnal Lnit:

Mepatre; Mama: Crumun Mumc:

I ad ny e Unomoni oy EEEnicw | |

f. Nzme and comtact Infarmallon of pamnen la ba eoatacted on mattass (reabdng (hils applicstsan:

Pl . * Il Hams: |-_|-_.,_,L|L

il Muine: | J

Lyl Mame: |-|.;.-.-..-. reia

i —

THie. |Lepaty LiTector

Crgantz Hanal A o

Fonmagnmery ol Face]aed,

*Zalachane humber |- epvonnle _J Teei Keambes

CEMEIT travksonnned De D g < eonn Lyt gues
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Appication for Federal Asaletanss SF-424

T Type of Applcant 1! Selact Applicanl Type:

4 wuLlooy Suweruenl

Type ot ampliean| 2: Badac] Appicart Typu:

- ]

I'ype rs hpoheaT 3 Sekee Asphcant |ypa:

“ P (apecdly]:

* 10, Mamc-al Fedaral Bgangy:

[ s vg 2l arbar weoeloveecs

1. Cataliag of Fedoral Bomestic Axsictance Humbqr:

|'-1 Py |

CFLA Tille:

Fw: eIy Po_oablsas Erancs

* 12 Funding Oppormity Mumber

*Tilke.

15, Gorpetition [denkficatinn Numbcr:

T

14 Argaa ATeciad By Projel (Ciies, Countics, Stales. ebc.p:

| | | Ao sttmehment Crbete Aflachrer | | e Atcherant

* 18 Descripibog T of & ppRCRNEE F oot

I
Thiz zFaz<am =i —ue w0 Tewwlecs nvasebsles locnkbs, ootedn coo cztoln aousing. Fanda 2117 alas wa
usen 2o HHIZ spppoct mad ahnl-sr advioes,

L

fimch supporirg dacim=nts as w3esIGs 0 agarcy s uIicre

| atdAmackenents | Delete Miachments | | viaw dtiecamarts ]
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Applleation for Federal Assistance SF-424

18, Cangaasivnal Districts O

-oAppliant  [3,5.0 *b ProgrmPrajsz |1, f, m

Atach an zodBanal sl of Pragran'=rojed Longre=sianal Distkiots of rooded.
] Add Afachnent | | Delete Atmzhmeat | | Wiy Attachret |

17, Fropohd Projsct

“r SmdUa: [CFa_srazl "2 End Dale: [ nnsanms |

18, Estimated Funding S

" A. barkal AFA a0, 00
LR
* 5, Flula
=, Lecal

==, THher

“1. Pregram 1eoeng

~0. TOTAL | ) w, AGE I

* 1t I Applicotion Eukjoct b Apvips By Gita Under Execullve Qrder 1272 Frocessy

D a1. Thits apalication was T@de avaibb o o th= Slate under the Cyesutive Ord=r 12072 Pracess for iovizoron L
I:' b, Priograr is audject so EaC. 12372 but kas not be=1 se'eded by #e State fo- maice.
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Appendix - Alternate/Local Data Sources

Data Source Name

Cost Burden 2008 - 2013

List the name of the organization or individual who originated the data set.

Montgomery County Planning Department

Provide a brief summary of the data set.

Chart shows greater than 30% cost burden by year according to the annual ACS series.

What was the purpose for developing this data set?

To show cost burden over time

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

sample survey of whole county each year

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

annually for the period 2008 - 2013

What is the status of the data set (complete, in progress, or planned)?

complete

Data Source Name

Race 2000 -2010

List the name of the organization or individual who originated the data set.

DHCA

Provide a brief summary of the data set.

table shows population change by race by hispanic and non-hispanic populations

What was the purpose for developing this data set?

to show change in population's racial composition over time

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

sample data for the whole county

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

2000 and 2010

What is the status of the data set (complete, in progress, or planned)?

complete
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