R Ride On News & Information

Montgomery County Increased Ride On Bus Service Starting Sunday,
March 13, 2022

The Montgomery County Department of Transportation (MCDOT) increased Ride On
bus service beginning Sunday, March 13. The new schedule changes will return bus
service to 86 percent of pre-COVID levels.

The new increase in service will reflect a 6 percent increase from the temporary January
reduction due to the number of employees who were sick from or exposed to COVID-19
during the recent surge.

Routes that will resume service or increase frequency include:

« Ride On Flex, the on-demand service in Wheaton/Glenmont and Rockville, will
resume service.

« Ride On extRa, the limited-stop service along MD 355 between Lakeforest
Transit Center and Medical Center, will resume service.

« Flash, the bus rapid transit bus line servicing US 29, will resume full weekday
service and will continue to service the Food and Drug Administration campus in
White Oak.



https://www.montgomerycountymd.gov/DOT-Transit/flex/
https://www.montgomerycountymd.gov/dot-transit/RideOnExtra.html
https://www.montgomerycountymd.gov/dot-transit/flash/

+« Ride On buses will increase service on routes 9, 14, 20, 30, 43, 56, 61, 63, and
100.

Trip planning and real-time bus arrival information is available at RideOn.app. Ride On
bus service remains free for all riders until at least July 2.

“Restoring our bus services are a priority and our service levels are moving in the right
direction,” said MCDOT Division Chief of Transit Services Dan Hibbert.

MCDOT is actively hiring new operators offering paid CDL license training, a
competitive benefits package and ongoing professional development opportunities.
Potential applicants can get more information and apply here. Search “bus” or
“operator” under the job search tab.

“‘Many County residents depend upon our Ride On bus system for essential trips,” said
MCDOT Director Chris Conklin. “We are thankful that many of our bus operators have
been able to return to work, and we have ramped up our hiring efforts so that we can
continue to increase service levels.”

Montgomery County to Celebrate ‘Transit Driver Appreciation Day’ on
Friday, March 18, and Encourages Community Support for Bus
Operators

HONORS
OUR
TRANSIT

DRIVERS

MARCH 18

FLASHM™


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjAzMDMuNTQzMzIwMTEiLCJ1cmwiOiJodHRwczovL3d3dy5tb250Z29tZXJ5Y291bnR5bWQuZ292L0RPVC1UcmFuc2l0L2phbnVhcnktMTYtMjAyMi1zY2hlZHVsZXMuaHRtbCJ9.rlDe2V7kXnR_vbBHC7T-Y2HaPBpTxG2APmLn9OjRito%2Fs%2F1839458590%2Fbr%2F127482558113-l&data=04%7C01%7Cbeverly.lemasters%40montgomerycountymd.gov%7C01530c8d5dd440d9538508d9fdf480ea%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C637820048868863153%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=TX1XUZ577LAb4sbrJhnjMVO35H%2BHBe%2F4UmDeK7gV6mk%3D&reserved=0
https://rideon.app/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjAzMDMuNTQzMzIwMTEiLCJ1cmwiOiJodHRwczovL3d3dy5tb250Z29tZXJ5Y291bnR5bWQuZ292L0hSL1JlY3J1aXRtZW50L01DR0NhcmVlcnMuaHRtbC8ifQ.zQMmLbT0Km6mGL_-bP5fMlKiDHMvZEtTTC5bgykOUcM%2Fs%2F1839458590%2Fbr%2F127482558113-l&data=04%7C01%7Cbeverly.lemasters%40montgomerycountymd.gov%7C01530c8d5dd440d9538508d9fdf480ea%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C637820048868863153%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=yjRgTZ%2BJFjgUc4u6REKmThRXUf7V2Gad1eozbzSLn%2BU%3D&reserved=0

Montgomery County will join in the worldwide celebration of “Transit Driver Appreciation
Day” on Friday, March 18, with County Executive Marc Elrich presenting a proclamation
recognizing the day at 12:30 p.m. at the Silver Spring Bus Depot. County Executive Elrich
will be joined by County Department of Transportation Director Chris Conklin, UFCW Local
1994 MCGEO President Gino Renne, and other County representatives.

This event will be dedicated to celebrating the service of public transit employees and will be
streamed live on the @MCDOTNow Twitter account at https://twitter.com/MCDOTNow.

Since 2009, Transit Driver Appreciation Day has been commemorated on March 18. The
County Department of Transportation (MCDOT) is one of many public transportation
providers to recognize the public service of transit employees on this day. The County
employs more than 650 bus operators to support the transit services that include Ride On,
Ride On extRa, Flex and Flash.

“Montgomery County residents rely on our transportation system as a lifeline,” said County
Executive Elrich. “When everyday life came to a halt early in the pandemic, MCDOT Ride
On bus operators adapted quickly and were on the front lines to keep Montgomery County
moving. The dedication, work ethic and resilience of each of these behind-the-scenes
heroes have proved them to be leaders in times of need. I'm pleased the County Council
recently approved my recommendation for a bus operator and transit coordinator salary
increase. We are now providing competitive compensation that is well deserved.”

Ride On bus service provides more than 40,000 riders affordable transportation throughout
the County. Many riders do not own or have access to a vehicle and rely upon this equitable
system. Currently, fees have been suspended to use Ride On, Ride On extRa, Flash and
Flex service through July 2.

MCDOT encourages riders and residents to say “thank you” to their bus driver on this day.

“Bus Operators are essential employees that report to work during poor weather conditions
and other difficult situations,” said Director Conklin. “These dedicated men and women have
provided the transportation means for thousands of other essential workers, such as
medical and food service workers as well as first responders throughout the pandemic. They
provide essential trips for thousands of residents who do not own cars. These unsung
heroes deserve recognition and thanks for doing an incredible job, every day no matter the
circumstance.”

Passengers may also take a photo with a “Thank You” sign, then tag @RideOnMCT and
@MCDOTNow on Twitter with the hashtag #TransitAppreciationDay to receive a free
SmarTrip card while supplies last. Once the photo is posted, direct message Ride On with
an address noting where to mail the SmarTrip card. Comments and notes of thanks are also
appreciated.

MCDOT supports about 80 bus routes covering 1,463 miles throughout the County. Bus
service was reduced slightly in January due to a number of operators being out sick or


https://twitter.com/MCDOTNow

exposed to COVID-19. On March 13, service was increased to 86 percent of pre-COVID

levels.

MCDOT is actively hiring new operators and offering paid CDL license training, a
competitive benefits package and ongoing professional development opportunities. More

information is available at RideOnBus.com under the "Jobs" tab. Applicants must be at least

21 years old and can apply here.

Ride On - A Look Back at 47 Years of Innovation
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On March 25, Ride On will celebrate 47 years
of service. For the past 47 years, Ride On has
been at the forefront of transit growth and
opportunity in Montgomery County. The bus
service has continued to learn and adapt to
the growing needs of the community,
economy, and environment. To fully grasp
where Ride On is headed, it's worth looking at
where it has been.

The Ride On system, the first county-run bus
service in the Washington, DC area, debuted
in 1975 with 20 buses and was designed to
provide service in Takoma Park and Silver
Spring where large buses could not travel,
and a dial-a-ride operation in Gaithersburg.
Deemed to be more efficient economically
than other public transportation options at the
time, within weeks of its introduction, the bus
service was transporting twice the number of
riders originally projected — nearly 2,000
passengers each day.

Three years after Ride On started service, in
1978, Montgomery County expanded the
popular bus service to 22 routes with 79
buses. This move increased ridership from

about 4,000 passengers per day to more than 12,000.


http://rideonbus.com/
https://ex12.montgomerycountymd.gov/ojn1/ijn1/OA_HTML/OA.jsp?page=/oracle/apps/irc/candidateSelfService/webui/VisVacDispPG&OAHP=IRC_EXT_SITE_VISITOR_APPL&OASF=IRC_VIS_VAC_DISPLAY&akRegionApplicationId=821&transactionid=926683260&retainAM=N&addBreadCrumb=RP&p_svid=53044&p_spid=2513615&oapc=14&oas=GJ5wRi89_ghgzt5QZ9y9pA..

The bus service extended to include Silver Spring, Takoma Park, Langley Park, White
Flint, and Wheaton. The Silver Spring Metro station was the focal point. At that time,
the Ride On fare was 25 cents and operated Monday through Saturday from 6 a.m. until
8 p.m. with six routes running on Sunday. The first Ride On buses had seats for 19
passengers and cost about $21,000 each. By 1978, 23- to 27- seaters were being
phased in at $30,000 a bus.

Once Metro’s Red Line extension to Shady Grove was up and running in 1984, Ride On
added more than 20 routes. The buses transported passengers to their jobs in
Rockville, Germantown, and Gaithersburg. By 1986, additional service started to
Damascus and Urbana from Shady Grove and ridership was at 10 million a year.

Ride On celebrated its 25" anniversary in 2000 by painting two buses uniquely to
commemorate the milestone and offered 25-cent daily fares and $1.50 regional passes
for all passengers for the rest of the year. The bus service offered free weekday rides
with its “Kids Ride Free” program.

In 2006, Ride On began accepting SmarTrip® cards. In addition, Ride On debuted its
first hybrid-electric buses and had 13 operating by the end of 2007.

In recent years, Ride On has expanded to operate three additional services: Ride On
extRa, Ride On Flex and Flash Bus Rapid Transit (BRT). Ride On extRa limited stop
service, which started in 2017, runs on Maryland Route 355 making 13 stops between
Medical Center Station and the Lakeforest Mall Transit Center.

Ride On Flex is an on-demand bus service that began operating in 2019. It carries
passengers around Rockville, Glenmont, and Wheaton designated service areas.
Riders can request service by using an app or the call center. Flash BRT began offering
rapid transit along U.S. Route 29 in 2020, which featured faster service with high-
capacity buses. Additional Flash BRT lines are being designed along Veirs Mill Road,
MD 355, New Hampshire Avenue and in North Bethesda.

Ride On’s first four all electric buses began service in 2020 in Silver Spring/Takoma
Park, ten (10) more electric buses will be added this year and a commitment has been
made to transition the fleet to all electric buses by 2035. The electric buses can run a
full day on a single charge, offer sustainable mobility solutions, since they significantly
reduce GHG emissions, air and noise pollution, and dependence on fossil fuels.

In addition, County Executive Marc Elrich’s proposed Capital Improvements Budget
includes $655 million in mass transit improvements to decrease the climate impact of
transportation in the County, including $154 million to start to convert Ride On to a zero-
emission fleet.



As Ride On looks for ways to continue to upgrade and improve service moving forward,
the bus service is working on a few new initiatives. First, Ride On launched a
comprehensive study — the Ride On Reimagined Study — last month. The study aims to
take a critical look at the County’s current and future bus network and transit systems,
including Metrobus and the planned Purple Line, to pinpoint where improvements can
be made. The study is based on experience and feedback from the community.
Another program is the Bus Priority Program which was created by a group of MCDOT
and Montgomery County staff members last year. The program focuses on
advancements for bus operations including dedicated bus lanes, bus signal prioritization
and enhanced bus stops. The first project created dedicated bus lanes around the
Germantown Transit Center.

The Great Seneca Transit Network is also being designed and constructed currently.
The plan is for hubs at Shady Grove Metrorail Station, the Universities at Shady Grove,
and Adventist Shady Grove Hospital. The service which will be branded as Ride On
extRa is slated to start in 2024 and will provide transportation to jobs, education, and
healthcare. It will include 11 stations, dedicated bus lanes, transit signal priority at seven
intersections and new bike and pedestrian connections.

Today, Ride On has a fleet of 382 ADA-accessible buses, 75% use alternative fuels.
The bus system is one of the busiest, and the second largest in the region, which
operates 7 days a week on over 80 routes and 5,405 bus stops.

A recent report released by a regional coalition of business and smart growth
organizations commends Montgomery County for its Flash bus service, free fares for
Ride On service, and leadership in many respects in regards to regional bus service.

On March 25, Ride On will have street teams at 4 Metro stations and 3 Transit Centers
— Silver Spring, Germantown, and Takoma Langley Crossroads transit centers; and
Rockville, Shady Grove, Glenmont and Friendship Heights Metro stations. The street
teams will meet and greet our riders, share information, give away promotional items
and free SmarTrip cards.


https://bethesdamagazine.com/bethesda-beat/transit/report-says-montgomery-county-has-good-bus-service-but-region-needs-more-investment/?utm_source=Bethesda+Magazine+%7C+Bethesda+Beat&utm_campaign=f6d59b7477-RSS_BETHESDA+BEAT_WEEKDAY_EMAIL_CAMPAIGN&utm_medium=email&utm_term=0_1bbe9df5d9-f6d59b7477-104441543&mc_cid=f6d59b7477&mc_eid=d750f23e7c

Feature Interview with MCDOT Passenger Facilities Manager —
Wayne Miller

Please explain your role and your team’s role and its direct impact on Ride On
operations.

The Passenger Facilities team’s core responsibility is to provide convenient, accessible
and a safe environment for Ride On commuters to access transit services while
minimizing any risk to bus operators and vehicles, so that they in turn can take
commuters to their destination. To fulfill this responsibility, we are tasked with
designating bus stop locations, ensuring accessibility, as well as allocating and
maintaining any comfort amenities provided.

The team of 4 full time persons has responsibility for over 5,400 bus stops, 484 bus
shelters, 1,424 benches, 3 Transit Centers and 14 Park & Ride lots with the assistance
of contractors, other MC-DOT departments, and partner jurisdictions.

What is your team’s relationship with WMATA in regard to bus stops and
shelters?

Our team works closely with WMATA'’s bus planning and facilities teams to maintain bus
stops and shelters within the County’s jurisdiction. WMATA retains responsibility for
designating a location as a bus stop and maintains their own signage and poles, while
we maintain our signage on these shared poles. All maintenance issues arising around
WMATA bus stops are addressed by our team with the exception of the City of Takoma
Park, which provides some maintenance and amenities support similar to the Cities of
Gaithersburg & Rockville.

How many bus stops and shelters are there and how can a rider request new
ones?

There are currently over 5,400 bus stops and 484 active shelters maintained by the
County. The Cities of Gaithersburg, Rockville and Takoma Park manage their own
bench and shelter program and have an approximate combined 305 active shelters.

New shelters can be requested through our department and if falls within another
jurisdiction we will provide the appropriate contact information. Shelters are prioritized



based on specific bus stop characteristics such as, available space, local commuter
features (seniors, young children, shopping, etc.), and ridership. Typically, the higher
the ridership at a given location will increase prioritization for a shelter or bench.

Why are some shelters lighted and others are not?

Our goal is to have all bus shelters lit. Approximately 125 of the 484 are currently
supplied by solar power and the remainder by Pepco. However, in many locations, trees
have overgrown the shelters preventing sufficient solar exposure and requiring us to
convert to Pepco to maintain power, as we try to avoid cutting down trees as much as
possible. Periodically, shelters my lose power because of disruptions in Pepco supply,
power surges or defective equipment. We endeavor to correct these issues as soon as
they arise.

Why do some shelters have advertising panels and others do not?

Not all shelters have the ability for advertising as our original shelter agreement
stipulated that as many as 100 shelters must be kept ad free for installation at sensitive
locations such as schools and churches. The County’s recently implemented Ride On
extRa service on Rockville Pike, features bus shelters at all bus stops that do not allow
for commercial advertising. Future expansion of the extRa service may or may not
continue this approach.

What is MCDOT doing to assist the disabled at passenger facilities?

To provide for safe and accessible bus stops for disabled passengers, the County
began a Bus Stop Improvement Program approximately 11 years ago that has provided
upgrades to approximately 4,622 bus stops, to include ADA curb ramps with detectable
surface warnings, minimum 5 feet wide by 8 feet long level landing area, and a
minimum of 4 feet of clearance within and around bus shelters to accommodate
comfortable maneuvering of a wheelchair. Required improvements are specific to
locations as a result of terrain, availability of sidewalks, and potential conflicts with other
modes of transportation such as pedestrians, bicycles, and vehicles.

These upgrades include WMATA designated bus stops and are complemented by
similar programs within the jurisdictions of the Cities of Rockville, Gaithersburg, and
Takoma Park.

Does your team have any responsibilities at Metro stations?

WMATA provides all maintenance and management of its Metro stations within the
County with the exception of the Takoma/Langley Transit Center which is owned and
maintained by the Maryland State Highway Administration. Our team does update the
posted schedules at the Paul Sarbanes (Silver Spring) Transit Center.



Many organizations were forced to close or suspend operations due to the
pandemic, but Ride On never shut down operations. What role did you and your
team play to ensure that Ride On continued its services?

Unfortunately, our team has not escaped the impact of the COVID pandemic but has
tried to maintain our high level of service by relying more on our Contractors, who have

risen to the occasion. That includes continuing to remove trash, repair shelters, install
sign poles, temporary bus stop and shelter relocations, etc.

Ride On Reimagined Study Updates
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The Ride On Reimagined Study is a comprehensive, forward-looking assessment of the
bus network that will result in significant recommended changes to how transit operates
in Montgomery County based on current and future needs. This study will take an in-
depth look at Montgomery County’s existing and planned transit systems, including
Metrobus services that operate within the County limits and the future Purple Line. The
study will also provide an opportunity to guide the future direction of Ride On through
data analysis and community engagement. The study will have the primary goal of
recommending system-wide changes that address the current and future needs of the
community it serves for both Ride On and Metrobus services. From September 23
through November 1, 2021, the public was invited to provide comments and ideas for
the study. We received over 200 comments. The final scope of the study can be found
on our website.

The study will examine the current conditions and the anticipated future of Ride On’s
service area. The study will engage community leaders, activists, transit riders, and
support organizations to gather feedback. An evaluation will be conducted to assess
route structure, connectivity, span, and frequency of service through market research
analysis, review of land use development, and anticipated technology advancements.


https://www.montgomerycountymd.gov/DOT-Transit/reimagined/

The study will also address the County’s priorities to improve racial equity and prevent
climate change. The image of transit services is important to attract riders. Therefore,
an evaluation of Ride On’s branding will be examined. In conclusion, the study will set
the framework for a plan with recommendations and implementation strategies that best
align with the transportation goals of Montgomery County.

NEXT STEPS

Establish final goals and outcomes with stakeholder input.

These goals align with the MCDOT Priority Areas: Safety and Vision Zero,
Environmental and Climate Resiliency, and Economic Development and
Equitable Access. They serve to set expectations for the study and have
measurable impacts to evaluate once service concepts are developed.

Begin analysis of the network and service’s existing conditions.

This analysis includes county service areas and levels, route alignments, travel
patterns, and route classifications, such as local or limited service. Existing
conditions set a baseline for how the system operates, and what this study aims
to achieve in service improvements.

Initiate data collection that supports the existing conditions analysis.

The data collection effort incorporates ridership data, origin-destination patterns,
schedule adherence, previous studies, and trip generators. Data provides a
quantitative starting point for the service levels and use of the network. Data
gathered will consolidate information from the county’s master plans and transit
priority plans, to ensure that this study is in alignment.

STUDY TIMELINE PART I: 2022

Goals and Outcomes: February-May 2022
This task establishes the goals of the study with stakeholder input. Goals will be
measurable and quantifiable, and based on the MCDOT priority areas: Safety
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and Vision Zero, Environment and Climate Resiliency, Economic Development,
and Equitable Access.

Existing Conditions Analysis: February-June 2022

This task will be a comprehensive analysis of Montgomery County’s bus network
(both Ride On and Metrobus) to include: current and pre-pandemic conditions,
ridership and travel patterns, performance and scheduling adherence, and a
classification of routes.

Service Standards, Policies, and Guidelines: April-July 2022

These tasks set service standards for bus service, that is, what defines high-
quality bus service in the County. It will include a classification of routes, and
consider how frequently and when service should operate, and establish fare
collection policies.

Stakeholder and Public Engagement: Ongoing Throughout the Study
Various local agencies, businesses, government officials, and transit providers
and municipalities constitute the stakeholders that will help shape the structure of
the study and provide guidance at various stages throughout the process.

A comprehensive public engagement plan that emphasizes transparency and
open communication will be drafted and implemented. Project team members will
share information and engage the public using the MCDOT website, social media
platforms, pop-up events, at open houses, and in small group discussions.

STUDY TIMELINE PART 2: 2022-2024
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Bus Network Assessment: February 2022-December 2022

A market and infrastructure analysis and peer transit system analysis serves as
the foundation for this assessment. Peer transit systems include those that
largely meet the goals identified for the Montgomery County bus network and are
comparable in terms of the size of the operation and geographic service area.

Service Concepts and Recommendations: December 2022-September 2023
Service concept development is the planning of the reimagined Montgomery
County bus network. Work done to this point will serve as the foundation for new
service designs and concepts. These concepts will detail how they meet study
goals, impact riders, improve the system’s performance, and impact the County
financially, culminating in a detailed list of recommendations of preferred

11



concepts based on an overall evaluation of the network’s strengths and
weaknesses.

e Service and Implementation Plan: October 2023-January 2024
The service concepts and (resulting) recommendations will guide the Service and
Implementation Plan. The implementation proposal will consider making network
changes simultaneously, or in phases. The plan will emphasize key components
of the previously recommended concepts and include a marketing plan to launch
the service.

o Stakeholder and Public Engagement: Ongoing Throughout the Study
Various local agencies, businesses, government officials, and transit providers
and municipalities constitute the stakeholders that will help shape the structure of
the study and provide guidance at various stages throughout the process.

A comprehensive public engagement plan that emphasizes transparency and
open communication will be drafted and implemented. Project team members will
share information and engage the public using the MCDOT website, social media
platforms, pop-up events, at open houses, and in small group discussions.

Ride On Rider Story — Susanne Brunhart-Wiggins, 47-Year Rider

How long have you been riding with Ride On and what year did you begin?
Right from the beginning, in 1975, when the service was called Dial-A-Ride!

Why did you or your family select Ride On to begin your public transit
experience?

When my resourceful mother needed a way for me to get to school and back, Dial-a-
Ride offered an ideal solution! The service offered a safe, reliable, and cost-effective
alternative to packing all of us into the car — | don’t even want to think about what a
procedure it must have been to get us all ready! With Mom'’s call to the dispatchers and
a quarter in my pocket, | was on my way.
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What routes have you ridden the most over the years and for what reasons?

I've traveled many miles on Routes 55, 59, 61, 83, 98, 100, and 101. | was also a
regular rider on the now-discontinued Route 77. Ride On has taken me to work, to
medical appointments, to visits with family and friends, to volunteer commitments, to
concerts, to sports practices, to Metrorail, and more — it's my “car” when | need to go
further than my feet or bike can take me.

What do you like the most about your Ride On experiences?

I've made “bus friends” among the people | see regularly waiting or riding around the
same time as | do. Taking Ride On frees me up to read, listen to podcasts, knit, and
sew while | travel. On those winter commutes when it’s dark in the morning and
evening, | might even take a little nap! | leave the traffic worries to the bus operator.

How has Ride On changed over the years from a rider’s perspective?

I've seen changes in routes, equipment, and fares. Routes have come, gone, and been
adjusted. Transit centers have been added as transfer points. Buses have gotten both
bigger (like for the extRa and Flash) and smaller (Flex) and transitioned to more
environmentally friendly fuels. They now also feature Wi-Fi and device charging. Fare
incentives have included passes and punch cards at various price points. Now, youth
and people age 65+ can ride free. Riders of all ages have had free rides during COVID!

How has riding changed during the pandemic?

With COVID teleworking, shutdowns, and stay-at-home orders, my travel became very
limited. While | shifted to walking, running, and biking, my routine continues to take me
to the Germantown Transit Center and past multiple Ride On stops. So, I'm still getting
my daily dose of buses!

What other family members use the Ride On system and for what purposes?

Everyone in my family is an experienced Ride On rider. Like me, they’ve traveled to
school, jobs, and fun. That’s allowed us to be a one-car household for many years. As
our boys got older, we practiced their transit skills to give them the confidence to ride on
their own. We've all made mistakes, like missing buses, hopping on buses going in the
wrong direction, and optimistically leaving without an umbrella. It makes for some good
family stories!

What recommendations do you have for Ride On?
Continue evolving Ride On service in partnership with the entire range of people it
touches, including riders, community members not (yet) on the bus, staff, and others.

Reliability is critical — finding stops easily; knowing that the bus will come on time; that
bike racks, ramps, and wheelchair spaces will function. Celebrate the Ride On
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employees who keep the buses moving every day, in nearly all weather, for riders both
kind and unkind — they are doing hard and important work!

SmarTrip® Cards Issued Before 2012 Are Due for Replacement

WMATA is installing new faregates at rail stations and will begin upgrading fareboxes
on buses this fall. As a result, beginning March 1, 2022, SmarTrip cards purchased
before 2012 no longer work and must be replaced. If the serial number on the back of
your card does not include “0167,” it needs to be replaced. For step-by-step
instructions on how to replace old cards or transfer balances including SmartBenefits to
another card, visit the SmarTrip Card Replacement page. Customers can easily replace
their old farecards by mail, online, phone or in-person, and transfer any balance to a
new or existing SmarTrip card or virtual card through SmarTrip mobile pay for iOS and
Android.

MSmaririp
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Sampla image, actual location of numbers may vary,

Faster, better faregates are making it easier for customers to tap, pay and ride Metro
with installation now reaching nearly 50 percent of all Metrorail stations, one-third of
which are complete. The new faregate system is part of Metro’s fare modernization
program to improve the rail system’s faregates and fareboxes on Metrobus, along with
other fare technology upgrades, including mobile pay on Apple iOS and Android.

In conjunction with the rollout of the new faregates, and bus fareboxes in late 2022,
Metro announced last April that older SmarTrip® cards will be phased out. SmarTrip
cards purchased prior to 2012 contain outdated chip technology and do not work with
the new faregates now installed or partially installed at nearly half of all stations.
Beginning March 1, the old farecards are no longer accepted at fare gates, fare vending
machines in stations, fareboxes on buses, parking facilities and retail locations. As of
Feb. 7, customers are not able to add value to old cards online. Additionally, Metro has
started to discontinue the ability to add money to old, obsolete cards at fare vending
machines in all stations currently with new faregates. Labels will be added to indicate
which machines no longer process the old cards. This will help customers avoid putting
additional funds on cards that do not work in those stations.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjAyMTAuNTMyMDM1ODEiLCJ1cmwiOiJodHRwOi8vd3d3LndtYXRhLmNvbS9jYXJkcmVwbGFjZW1lbnQifQ.0qSbc6qdMamGEbfprYHAI0YMEwqUU3Rn5TR1Lorm7vI%2Fs%2F181249893%2Fbr%2F126440905558-l&data=04%7C01%7Cbeverly.lemasters%40montgomerycountymd.gov%7C62c4002b88a9465ac71d08d9f6d1291c%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C637812200463020715%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=VY6rZRGzSe84TV%2F%2BqWcALZtipcS5h8adoPZYAkr%2Bmtg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjAyMTAuNTMyMDM1ODEiLCJ1cmwiOiJodHRwOi8vd3d3LndtYXRhLmNvbS9jYXJkcmVwbGFjZW1lbnQifQ.uXLUUNwRtwFFpOWWRSbG9fPwCeCwAY_esiphCf2Rxi8%2Fs%2F181249893%2Fbr%2F126440905558-l&data=04%7C01%7Cbeverly.lemasters%40montgomerycountymd.gov%7C62c4002b88a9465ac71d08d9f6d1291c%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C637812200463020715%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=6pCpgokfST%2FjYC%2B5r1S7h48NY7MSITPloCOmX8xXjec%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjAyMTAuNTMyMDM1ODEiLCJ1cmwiOiJodHRwczovL3dtYXRhLmNvbS9mYXJlcy9Nb2JpbGVQYXkvaW5kZXguY2ZtIn0.EVnTcghiRU8ya82MyX3RsvnMvKnTFWYQ8xl0kTeZcAk%2Fs%2F181249893%2Fbr%2F126440905558-l&data=04%7C01%7Cbeverly.lemasters%40montgomerycountymd.gov%7C62c4002b88a9465ac71d08d9f6d1291c%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C637812200463020715%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=bivH53oqVPPEXw7P%2Fy%2FPcVY2d3FdtB2z9rFc6BNI71M%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjAyMTAuNTMyMDM1ODEiLCJ1cmwiOiJodHRwczovL3dtYXRhLmNvbS9pbml0aWF0aXZlcy9wbGFucy9mYXJlLW1vZGVybml6YXRpb24vZmFyZWdhdGUtcmVwbGFjZW1lbnQuY2ZtIn0.zgNneGyS8cMWXR28MBz_DftrjdXuSIvcoeTalgBNpPk%2Fs%2F181249893%2Fbr%2F126440905558-l&data=04%7C01%7Cbeverly.lemasters%40montgomerycountymd.gov%7C62c4002b88a9465ac71d08d9f6d1291c%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C637812200463020715%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ac54c4VoXPTQsv4Lx513RS9SW2nlIgwAgaPYCLXT5KE%3D&reserved=0

Ride On’s Transit Advisory Group

The Transit Advisory Group (TAG) was created in 1997 by the Division of Transit
Services. TAG is a consumer advocacy group that serves as an advisory board for the
Division of Transit Services and provides feedback on Ride On policies and programs,
passengers' and community needs. They are an important source of suggestions for
improvements and new ideas. TAG also serves as the eyes and ears of Ride On
management. TAG consists of 24 Montgomery County volunteers committed to serving
a two-year term. In addition to these residents, three Ride On Operators also serve on
the group. The group meets 3 — 4 times a year.

Here is an interview with a TAG member, Don Slater:

Tell us why you enjoy being part of the Transit Advisory Group.

Being a member of the Transit Advisory Group has many benefits, but | also see it as a
responsibility and frankly, an honor to have the opportunity to be a part of it. | greatly
enjoy meeting with the R/O leadership team, learning of new technology, hearing about
how R/O is performing, and plans for the future of transit in Montgomery County. We
have been meeting online for 2 years now and | am really looking forward to meeting in
person again.

Please provide a little personal information about your Ride On usage, how often,
etc.

Prior to March of 2020, | rode Ride On and Metrorail as part of my daily commute from
Silver Spring to Suitland. | have used the buses (and the Metro) much less frequently
since then, due to working from home and my subsequent retirement. Now |
occasionally ride to and from downtown Silver Spring to Four Corners, and to Bethesda.
Sometimes | walk to parts of Silver Spring, but the bus is a nice alternative when the
weather is not so good.

What were the challenges that you observed while riding during Covid-19?
There are two Ride On routes that | use from home to the Silver Spring Transit Center
(SSTC). These are Ride On Route 12 and Route 15. Both of these routes have been
heavily impacted by the Purple Line construction. | am also aware of operator
shortages during the pandemic. Together, these conditions significantly affected
adherence to schedules. This and the continued issues with real time location data
have made reliance on the buses somewhat more difficult. | do believe the county
made a wise decision to suspend fare collection during the pandemic and | hope this
policy will be extended beyond July.

While | am no longer a daily rider, | do feel like | am contributing to the work of the TAG
and hope that Ride On leadership will continue to value my membership.

The requirements to become a TAG member are: (1) Be a transit user, (2) a resident of

Montgomery County, (3) interested in serving for a period of two years and (4)
completing quarterly assignments. The TAG members may represent various areas of
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interest such as seniors, youth, or environmental activities. Consideration is given to
patrons representing Ride On geographic service areas within Montgomery County.
During the recruitment period, notices are placed on Ride On buses, the website, social
media, and Regional Service Centers,

We are Hiring Full- and Part-Time Bus Operators

Immediate openings
for full- and part-time
Ride On bus operators.

Paid CDL license training
Competitive salary & benefits packages
Professional development

Grow your career with Ride On!

MCDOT  RRideOn

lontgomery County Transit

Con oy gt of Tnaporsas

MCDOT is currently recruiting full time and part time bus operators to fill positions in all
three depots — Silver Spring, Kensington, and Gaithersburg. Experience is not
necessary and applicants without CDL licenses are encouraged to apply. We offer paid
commercial driver’s license training, opportunities for advancement and with the
recently increased salary schedule for Ride On bus operators and transit coordinators,
the benefits package is very competitive.

Transportation is one of the County’s most important resources. MCDOT’s Ride On bus
service achieves an essential mission of the County by connecting people,
communities, workplaces, educational institutions, and many other essential
destinations. MCDOT owns and operates nearly 400 buses.

Looking for a meaningful career in public service? Consider being a bus operator. Our
bus operators play an integral part in the communities they serve, even before the
pandemic. They are committed to safety, customer service and a genuine care for the
community. Does this sound like you? Then we want to hear from you.

Applicants must be 21 and over to apply. Learn more at rideonbus.com/jobs.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomerycountymd.gov%2Fdot-transit%2Fjobs.html&data=04%7C01%7Ckodichi.nwankwo%40montgomerycountymd.gov%7Cfff4a8161de84ee3a3fb08d9dc5d1d87%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C637783114763050819%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=yH7D1uC4E%2Fqmh38Nt35BPGbyKYm71wNDsqpgkCtL3BY%3D&reserved=0

Of Note

Montgomery County commended for good bus service - A report released by a
regional coalition of business and smart growth organizations commends Montgomery
County for its Flash bus service, free fares for Ride On service, and considered a leader
in many respects in regards to regional bus service.

Free COVID-19 Vaccination and Testing Taxi Service MCDOT is providing FREE
Taxi service to COVID-19 vaccination and testing sites, as well as County libraries to
pick up N95 masks, for residents 65+ and residents with disabilities. To schedule a trip,
call Connect-A-Ride at 301-738-3252 to get your free taxi code. Then call one of the
following taxi services: Action Taxi 301 840-1000, Anytime Taxi: 301-637-9292 or
Regency Taxi 301-990-9000 to schedule your trip.

Essential Delivery Services — Call-N-Ride taxi companies can assist program
participants with pick-up from grocery stores, food banks or restaurants, and provide a
contactless delivery to participants’ residence, until the end of the COVID-19 pandemic.

TSA Mask Mandate - The Transportation Security Administration extended the
requirements for face coverings on all public transportation through April 18, 2022. This
regulation covers all Ride On buses and the Flash. All riders must continue wearing
face coverings for the duration of their trip.

Free Fare Extension — Free Fares on all County buses extended to July 2, 2022 Free
Fares are also available on Metro buses in the County for older adults, individuals with
disabilities, and Youth Cruiser card holders.
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https://bethesdamagazine.com/bethesda-beat/transit/report-says-montgomery-county-has-good-bus-service-but-region-needs-more-investment/?utm_source=Bethesda+Magazine+%7C+Bethesda+Beat&utm_campaign=f6d59b7477-RSS_BETHESDA+BEAT_WEEKDAY_EMAIL_CAMPAIGN&utm_medium=email&utm_term=0_1bbe9df5d9-f6d59b7477-104441543&mc_cid=f6d59b7477&mc_eid=d750f23e7c
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https://www.tsa.gov/
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