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0 RQWRP HU &RXQW LV WH P RWABRSX®XV FRXQW LQ WH WWIW R I
0 DU @QG Z M RYHURQH P L@RQ WIHIGHQW / RFDWG DGNDFHQMR

DVKIQIWRQ ' & DQG @OHG RQ RQH VIGH E\ WH 3 RWRP DF 5 LYHU WH
IOMURFNIQ] WDLY SDUNV DQG WDQVIMIA \VWMP V DUH LOW LDWIG LOWR WH
P HARSRQMQ DUHD Z KHWH IMHVIGHV + RZ HYHU SRUARQV RI WH & RX
IXUMHURXWIRP WH FIW ERWEHUDWH TXIW UXUDODQG KDYH D UFK
KMRU Rl DI UFX@OMWH

0 RQWRP HU & RXQW KDV HQGBMV DUADQG HQMUBLOP HQADWDFARQY
ZIWKIQIW  VTXDW P LBV DQG VRP H Rl WH QDWRQV P RWAEHRYHG
KOMRUEDOVIWY DUH QHDLE\ 3 RUARQV RI 0 RQWRP HU & RXQW DWH
LOWAJ LDWIG Z I WH & DSIVMBQV 0 HWR \A WMP IRUHDW DFFHW \R
KIMRUFDOVIWY P XVHXP V' JD@UHV DQG QUKWIH $ R NQRZ Q IRU
RXVERRUHFUHDWRQ \WH & RXQW KDV HQGOW WDLY EINH SDWV DQG
SDU\V

0 RQWRP HU &RXQW LV XQITXH IRUIW UFK GLYHUWAW $FFRUWEQI R D
LHFHQAMXG.  IRXURI WH VRS WQ P RVWAGLYHU/H FIWHV 1Q WH FRXQW
DWH Z IWIQ 0 RQWRP HU &RXQW RXWDQNQJ 1 HZ <RUN DQG 6 DQ

) IDQFVFR

0 RQYRP HY & RXQW WHVIGHQW DWH Z HOHGXFDWG Z W RI
WHVIGHQW KR@LQJ D P DWMUY GHJ UHH RUKL KHU FRP SDUHG W \WH

1 DWRQDODYHWJ H RI 7 KH SXEQF VFKRRY DWH H FH@IQADQG DQ
DGGHG DWDRWRQ IRUIDP LIHV

f\v:;?sumamu * caRRoLL { '|L umrnnnx CECI
0 RQWRP HY &RXQW KRW P DQ. P DNRU Y e i

8 6 JRYHUQP HQARIILFHV VFLHQWILF /

WHVHDUFK FHOMW DQG @W H HP S®\ HW/

Z KIFK VXSSRUMREV DQG SURYLGH
WHYHOXH IRUWH & RXQW

{ Ve
. FAUEIUIER N;I\l.l

VIRGINIA_: A8



https://wallethub.com/edu/cities-with-the-most-and-least-ethno-racial-and-linguistic-diversity/10264
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2 XUWDQVSRUBMRQ VA WMP LV RQH RI RXUP RVWAIP SRUBIQWHVRXUFHV
6 XSSRUAQJ 0 RQWRP HU & RXQW WHVIGHQW DQG YIVMRYY Z W WDQVIW
RSWRQV DQG LOQIIDVAKFWH Z H DUH D @W H RW DQ DWRQ Z W RYHU
HP S® HHV DQG D GHGLEDWG & RXQW EXGJ HWRI P LARQ

© HRZ Q DQG RSHUDW QHDLD EXVHV DQG KDYH &Z HUHG EXV IDWH |
WH  SWHSDQGHPIF (DM : HKDYH FRP P MG \R RITHUQJ 1WHH
IDUH VR VHQIRY/ DQG SHWRQV Z W GIVDELDAHY RQJ WP $ ONRXJIK Z H
DUH EHVWNQRZ Q IRUWDQVSRUBMRQ Z H DUH DOR IHVSRQVIE®! | RUEXLAHQ]
DQG P DIQWIQIQ] & RXQW LQIIDWAXFIH VXFK DV LIRDGV SDWYV @ KWQJ
FLRWZ DOV VIGHZ DOV DQG EXV VKHOMW/ 0 &' 2 7 DOR SWRYIGHV
RYHUWLI KWRI P DNRUHQJ LOHHUQJ SURMIFW VXFK DV WH :  KHDVRQ
LHGHYH®RSP HOASIRMIFWIDVWDZ WH EXIGEQI RI D/ ( (' FHUMIHG RIILFH

EXIGBEQ) XQGHU LRXQG SDINQJ JDWDIH DQG SM] D

2 XUWDQVSRUMMRQ A\ VMP V DQG LQIDWAKFXH RYHUDS Z W P XOAS
RWHUWDQVIWDI HOFLHY 7 KH GHSDUR HOAZ RINV FRVHO Z W IHJ LIRQDO
SDUHUDJI HQFLHV VXFK DV WH 0 DU QG HSDUR HOARI 7 IDQVSRUMWRQ
0' 27 DOGWH: DVKIQIWRQ O HWRSROMQ $ UHD 7 DQVIVS XWRUW
: 03573

7 KH GHSDUR HQWKDV ILYH GLYIVIRQV VRP H DUH @UW HUWDQ RWHUE&
GHSDUR HQW 7 KHVH GLYIMIRQV LOFOXGH + LJIKZ D\ 6 HWIFHV 3 DINQJ
0 DQDJHP HQW 7 (DQVIWG HWYIFHV 7 WDILE ( QIJLOHHUQ) DQG 2 SHUDWR
DQG 7 (DQVSRUBMRQ ( QJLOHHUQI 7 KHVH GLYIVIRQV Z RN VRI HWHU\R
SWRYLGH VHDP ®IW VHUYLEH \R WH SXEQF

0,66,21

7R P RYH SHRS® DQG FRQQHFWS@FHV Z W VHDP GIW HTXWDE®!
WDQVSRUBMRQ RSWRQV WDWDWH VDIH  HQYLLRQP HQWD@
IHVSROVIE®! DQG VXSSRUAHFRQRP LF JRZ W DQG YIEWDQR\ 1Q

0 RQWRP HU &RXQW
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A7 HDWHDPWHO S®QQQJ IRUD IXWH Z W P RWH

I \ '\||| ' MREV P RWH SHRS®I DQG D JWRZ Q) HFRQRP \
© | 7DQUSRUBMRQ LY NH\ VR DFFHWIQJ

RSSRUMQMHV LOFOXGIQ] HP SB\ P HQWHGXFDWRQ
DQG KHD@K FDUH : H DUH GHGIFDWIG \R P HHWQ)
WHVH QHHGV Z W VDIH DQG HTXIMPE®
WDQVSRUIMRQ RSWRQV W/ D | X\MUH \WDW
UHTXILHV D [LDAMDW P XGNP RGDOADQVSRUBMRQ
W\ VWP

7KH P SDFWRI &2 9, FRW@YHV KHD@ NREV DQG WH ILHHGRP R
VSHQG WP H Z W QRYHG RQHV 7 KHVH KDYH EHHQ FKDEBIQILQJ WP HV EXW
0 &' 27 KDV KDGWH EHQHIMRI DQDP D] LQJ) ZRINRUFH 2 XUP RUH WDQ

HP S® HHV KDYH P DQDJHG R NHHS SHRS®I P RYLQJ WILRXJ KRXVWH
SDQGHP IE 7KH\ IRXQG FUHDWYH VROMRQV WDWDWH WHGHILQIQI KRZ Z H XVH
VSDFHV DQG SWRYIGH VHWIFHV 2 XUSWRIWDP V KDYH KDG DQ RYHWZ KH® QI ®
SRVIWYH [P SDFWRQ RXUFRP P XQMHV < RX Z LMD DERXWP DQ Rl WHP 1Q
WH SDJHV WDW RTRZ

0 RYLQJ IRZ DUG ZH DWH FRP P MG \R VHHNIQ] RXWG\ QDP LE Z D\ V VR LHDFK
RXUJRDY Z ILQ RXUWUHH SURUW DUHDV 3 URUW DUHDV LQFOXGH VDIHW DQG
RXU9 IVIRQ =HWR S@QV \R HIP LODW VHYHUH LOMUHV DQG GHDW DRQJ RXU
LRDGZ D\ V [P SGIP HOWQJ WH & RXQW/ F@P DWW DFWRQ S@QV IRU
WDQVSRUBMRQ DQG KHELQI) WH & RXQW DFKIHYH IW HFRQRP LE JRZ W DQG
GHYH®RSP HQWI RDY LQ DQ HTXWRE®! Z D\

H DWH D SXEQF VDIHW DJHQR\ IRFXVHG RQ UHGXFLQJ RXUFDLERQ | RRVBUQW
H DOR XQGHUAMBQG WDWZ KHQ LOGLYLGXDEY |&RXUVK MEHQHI W RXU
FRP P XQIW DV D ZKR®! 7 IDQVSRUBMRQ DARZ V | RULQFOMRQ
FRQOHFWMGQHW DQG DGYDQFHP HQW: H DUH FROAQXRXV® GRRNLQJ |RUEHWHU
Z D\ V \R SURYLGH J IHDWHUYLEH EHFDXVH WH GDLO WDQVSRUBMRQ FKRIEHV Z H
P DNH DV D FRP P XQIW LP SDFWRXUFRP P XQW , @&RN IR DUG \R P RYLQU
|RWZ DG \RI HWHU


https://www.montgomerycountymd.gov/visionzero/
https://www.montgomerycountymd.gov/green/climate/index.html
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0 &' 27 KDV ILYH GYIMIRQV IHSWIHVHOWMG EH®Z E\ WH WUWHH VHUYLIFH FDWJ RUHV

0

$118%/ %8"' * (7
2 YHU ) XQ@/ 1P H(P S\ HH

3 DUNQJ

7 IDQVSRUBMRQ

7 KH WKWHH FDWJ RUHV IHSWHVHOWAG DERYH FRQVIVWARI VKH | RARZ LQJ

7 WDQVIWNG HYLFHV , QFXGHY WDQVIWWHWYLIFHV FRP P XQW P RELONV VHWIFHV DQG WDQVIW
VHWYLIFHV J HQHUWDODGP LOMADWRQ

7 IDQVSRUMVRQ , QFOXGHV LQI LDVWAKPMUH FROWAKFWRQ P DIQWMQDOFH QRQ LRDGZ D\ UJ KW
Rl ZD\ P DIQMQDOFH WDQVSRUBWRQ VHUYLEHV J HOHLDODGP LOMADWRQ  WDQVSRUBMRQ
P DQDJ HP HQARSHWDWRQY DQG HP HUHQF\ WRWP LHVSRQVH FRP P XQIW WDQVSRUBMRQ

VDIHW WDQVSRUBMRQ SRIF\ SOQQQ] DQG SIRMIPWGHYHERSP HQW SDUINQI RXWIGH
SDINQI GMMEW

3DWINLQJ , QFOXGHV SDINQJ RSHIDWRQV SDINLQJ [ HG FRWW SDINQJ HQIRUFHP HQWDQG
SDINQJ VHWIFHV J HQHUDODGP LOMWDMRQ


https://apps.montgomerycountymd.gov/BASISOPERATING/Common/BudgetSnapshot.aspx?ID=50V03&TYPE=DEPT
https://apps.montgomerycountymd.gov/BASISOPERATING/Common/BudgetSnapshot.aspx?ID=50V03&TYPE=DEPT
https://apps.montgomerycountymd.gov/BASISOPERATING/Common/BudgetSnapshot.aspx?ID=50V03&TYPE=DEPT
https://apps.montgomerycountymd.gov/BASISOPERATING/Common/BudgetSnapshot.aspx?ID=50D&TYPE=DEPT
https://apps.montgomerycountymd.gov/BASISOPERATING/Common/BudgetSnapshot.aspx?ID=50D&TYPE=DEPT
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&ROMKXFURQ

3 @A ' HVLI Q DQG 6 XSHYIVIRQ

2 \WHU

6 W ,P SIRYHP HQW 8 WDARV

I DQG

"' LG\ RX NQRZ ™

0&' 27 PDQDIHV WH &RXQW V L IDVWAKFMUH DQG LQI IDVWKFUH P DIQWQDQFH
QHHGV ) IRP FGIDUQJ URDGV DIWIUMRLP HYHQW \R EXL@HQI UIRDGV DQG DGGIQI VLI QV

DQG WDIILIF @KW 0 &' 2 7 KDV DOR P DQDIHG VRP H Rl WH & RXQW V @ HW
FROWXPWRQ SIRMIFW VXFK DV WH &WRWIQJ DWL,+ DQG: DAMU5 HHG DQG WH
QHZ : KHDWRQ & RXQW 9%XL@HQ) RQ 5 HHGH ' UYH
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3 LRMIFW

"' LG\ RX NQRZ "

( YHU \ HDUO &' 2 7 DSS@HV IRUP XGAS®! WU H VFD®! JWDQW R KHS 1XQG
WDQVSRUBMRQ DQG LOH IDVWWKFWUH SLIRMIFW 7 KHVH 1XQGV KHEHG SD\ IRUWILQIV GNH

| UHH WDQVIWDWH GXUQJ WH &2 9 ' SDQGHP LF EUGIH UHKDELD/AWMRQ SIRMIFW DQG
SXUFKDVIQJ ] HIR HP DMIRQ EXVHV



https://apps.montgomerycountymd.gov/BASISCAPITAL/Common/Map.aspx?map=CDALL%3Fprojtype%3DPROJTRANS
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0 RQWRP HU &RXQW KDV SXWHVRXUFHV IQS  FH R
HIP L.QDW VHURXV DQG |DVBOFRAMRQV RQ &R W
LRDGV |RUYHKLF®! RFFXSDQW SHGHWMDQV DQ

ELF\ FOAW E\ WH HQG R 0 RQWRP HU &RXQW LV
RQH Rl WH ILUMFRXQW J RYHLOP HQW LQ WH 8 QMG

6 \DWV VR LQMDW D 9 IMRQ =HWR SOMQ

(19,5210 (17 &/,0$7(
5(6,/,(1&<

0 RQWRP HU &RXQW KDV ROH RI WH QDWRQV P RWV
DJJUHWLYH F@P DW DFUWRQ SOQV 7 IDQVSRUBMRQ
IHODWG JRDY FD@IRUDQ HP MMRQV 1HH | BIHVE\

7 R LHGXFH RXULP SDFWRQ WH HQYLLRQP HQWDQG
FDUERQ HP DMMRQV Z H QHHG \R EH DE®! R P RYH
SHRS®! P RUH HI I LFLHQW® WDQ Z H GR \RGD\

(&2120,&"' (9(/230 (17
(4,79% ( $&&(66

3 RSX@WRQ DQG NREV DWH J WRZ LQJ 1Q WLV IHI IRQ

08 EXICEQI RQ RXUMAHQI WY DQG IRFXVIQI RQ HTXIW
IQFOVIRQ  VXWVWIBLODEL@N DQG D GIW P SDFWXO
QHVW®! ZH FDQ P DNH LQYHWR HQW WDWRDQVI RLP
RXULQI IDVWAXFWWUH DQG VHUYLEHV VR EHWMUP HHWRXU

QHHGV QRZ DQG LQ WH I XWIH



http://gomontgomery.blogspot.com/2021/02/go-montgomery-special-climate-edition.html

\?
6$)(7< 9,6,21 =(52

6 DIHW LV SDWDP RXQWR ZKDWZ H GR $ SDUNIURP @ H VFD®! VLI HWMG
SIRIDPVO &' 27 ZRUNW GD\ \R GD\ R HQVXUH WH VDIHW Rl V\VHHW
FLRWZ DOV VIGHZ DOV SDINQJ JDWDIHV EINHZ D\V DQG EUGIHV 7 KHWH
1V D FRQAQXDOHI I RUMR P DIQWLO DQG EXLE LQI IDVWKFH R VXSSRUADQG
EHWHU FRQOHPWRXU QHL] KERWKRRGV

0 RQWRP HU &RXQW KDV SXWHVRXUFHV 1Q S@FH R HIP LODW VHURXV DQG
| DWDOFRAMIRQV RQ & RXQW RDGV |RUYHKLE®! RFFXSDQW  GUYHW DQG
SDWHQIHW SHGHWAMDQV DQG ELF\ FOMW E\ WH HQG Rl

0 RQWRP HU &RXQW LV RQH Rl WH ILUAFRXQW J RYHUDP HOW 1O WH 8 QMG
6 WV VR LQMDW D 9 IMRQ =HWR S@Q

| RFDOLQI IDVMAKFWH Z DV @UHO® GHYH®&RSHG LQ WH IV WURXJI K WY,
Z W WH JRDORI P RYIQJ FDW/ BRQI GMBQFHY DWKLIK VSHHGV $ QG WDWLY
QRWRXUYIMRQ IRUWH 0 RQWRP HUY &RXQW RI WH I XWWUH

: H KDYH EHHQ 1Q WDQVIMRQ IRUDERXW  \ HDW/ ILRP \WH HDUIHUP RGHOWR
RQH Z KHUH Z DOLQ)  EINQJ DQG WDQVIMDUH HP SKDVI] HG  9%6X\WWDWLY D

VP D@DP RXQARI WP H FRP SDIHG\RWH VR \ HDULQYHWR HQWP DCH LQ
WH FDU RUHQMG \\ VWP

5 HP DNIQU RXULQIUDVAKFW(UH UHP DIQV D EL
FKDQIQIH °© EXVW0 &' 27 IV FRP P WHG \R
DFFHELDWQ) HQJ IHHUQY LaovwxrwiH FkorHy [ VISION
WDWFUHDWM D QHVE RN WOWY B KD DGRV R | ZERT) |8
SHRS®! Z KR DUH ZDOIQ) EINQ) RUXVIQI WDQUW [\ s /-

IN MONTGOMERY COUNTY

: KIKO0 &' 27 KDVWR P DQ VSHFIDA HG VDIHW
SWIRIWP VW QW SIRIWDP KL K@ KW DIH QMG RQ
WH q—l[ Wl—IZ SDJ l—lv OUR PLAN TO ELIMINATE FATALITIES AND

SERIOUS INJURIES ON OUR ROADS BY 2030



https://www.montgomerycountymd.gov/DOT/walk.html
https://www.montgomerycountymd.gov/DOT/bike.html
https://www.montgomerycountymd.gov/DOT/ride.html
https://www.montgomerycountymd.gov/visionzero/Resources/Files/VZ_2020_Action_Plan_Feb2020.pdf

6$)(7< 9,6,21 =(52 352*5%$00,1* +,*+/,*+76

7KH 7Z HQW LV 3 ®IQW 3RJWDP LV D SDW
RI0&' 27 9IVRQ=HR HIRW \R P DNH
WH & RXQW VDIHUI RUSHGHMDQV

EIF\ FOAW DQG P RRUMW 7KH FDP SDLIQ
VHW WH VSHHG @ IMMRr P SK 1Q

GHVLJ QDWIG DUHDV DV BZ HUVSHHGV ®IDG \R
®WV VHYHWH FUDVKHV

0 &' 27 KDV @XQFKHG D 5 HDO7 LP H & LDVK
" DW 3LARWB LRJ LWDP 8 VICJ

FDP HWDV WDWFRM@IFWGDW DURXQG WH
&RXQW ZH DWH DEGI R LGHOW\ WHDOWP H
QHDUFWDVKHV 7 KHVH FDP HWDV Z LOD@RZ
WH GHSDUR HQAWR WXG DQG FRUHFWDIHW
DMVXHV




6$)(7< 9,6,21 =(52 352*5%$00,1* +,*+/,*+76

+LJKZ D\ V DKH IHI XDUW HYDXDWG IRU
SHGHWMDQ VDIHW DQG FRP IRW, | ZH FDQ JHW
UG RI REVWKFWRQV DQG NHHS KLJKZ D\ V VDIH
WHWH Z L@EH IHZ HUFWDVKHY * DSV RIWQ
FDXVH SHRS® WR FLIRW P 1G EGFN

: H KDYH LGHQWLHG P XGAS®! %4F\ F®I DQG

3 HGHVWIDQ 3 URUW $UHDV 9%33$ 7 KHVH DWH
JHRJ WDSKLFDODWHDV Z KHUH WH HQKDQFHP HQARI
ELF\ F®! DQG SHGHVWMDQ WDI I LF LV D SURUW 7 KH
REMIFWYH LV VR HQKDQFH VDIHW DFFHW DQG

IP SIRYH ®RQJ WDQIH FRQOHFWW

H DUH FROWQXRXV® DGGLQI DQG P DIQWLQLQ]
EHDFRQV FLIRWZ DOV DQG @ KWQJ VR EXW

VWHHW 6 LGHZ DOV DQG WIRDG GIHW DWH DAR
DGGHG IHI XOW VR DUHDV VR NHHS SHGHWMDQV
DQG EIF\ F&"W VDIH : H DQR SURDFWYHO DGG
VDIHW P HDVXUWHV R HIP LODW &Z VLI KWWVWVXHV

1Q & RXQW RZ QHG J DWDJI H HQWDQFHV DQG H[ IW

7KH %UGIH SWRIWDP LQVSHFW
&RXQW EUGIHV D P IQP XP RI HYHU
\Z R\ HDWY/ 2 GHUVWXFUHV DUH
LQVSHFWG P RUH [ HTXHQW VR HQVXH
VDIHW $ QQXD@ D QXP EHURI
& RXQW EUGIHV DWH LIHS@FHG '
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0&' 27 LVDXGWY 51GH 2 Q0 RQWRP HY
&RXQW EXV VRSV Z IW WH LOMQWRI DDEXV
VRSV EHIQ] (RRNHG DWRUYLVIELOW DQG
VDIHW [P SUIRYHP HQW

7KH &RP SOMA 6 WHHW ' HVLI Q * XLGH LV D RQH
WRS VKRS 1RUJ HQHDOS@QQIQJ DQG GHVLI Q
JXIGDOFH XQU\ 1QJ D QXP EHURI SRAFIHV
LHIXOWRQV DQG RWHUJ XIGDQFH ILRP DFLIRW

P XGAS®! DI HQFLHV & RP S®\W 6 WHHW DUH LRDGZ D\ V
WDWDWH GHVL] QHG DQG RSHUDWG VR SLRYLGH VDIH
DFFHWIE®! DQG KHDOM\ \WDYHO!I RUD@XVHWY/

3DUARI 0 RQWRP HU & RXQW RQIRIQJ 3 HGHVWIDQ
6 DIHW 3 WRIWDP WH $ QQXDO6 LGHZ DAN 3 LRI LDP LV

VHWXS VR UHWRI WWGHZ DOV RQ LRDGZ D\ VV Z KHWH
QRQH KDYH SWHYLIRXVO® H[ MMG 6 LlGHZ DOV LOFUHDVH

SHGHWMDQ VDIHW

7KH %INHZ D\ 3WRJ WDP SWRYIGHV IRU
WH SOQQQI  GHVL) Q DQG FROMXFWRQ
Rl EINHZ D\ V WDLY DQG EINH IRXWM

Z D\ ILQGLQJ VLI QDI H WURXJ KRXVWH

& RXQW R GHYH®RS WH ELNHZ D\ .
OH\VE RWN



(19,5210 (17 &/ ,0$7(5(6,/,(18&<

0 RQWRP HU &RXQW KDV @XQFKHG RQH Rl WH QDWRQV P RWADJ J UHWWLYH
FQP D\M DFWRQ S@QV 0 &' 2 7 LV GRIQJ W SDUAE\ FRP P MQJ R D ] HIR
HP WMRQV | BIHVE\

7 R WHGXFH RXULP SDFWRQ WH HQYLLRQP HOADQG FDUERQ HP MMIRQV Z H QHHG \R
EH DE®! VR P RYH SHRS®! P RUH HIILFLHQW WDQ ZH GRVRGD\ : H DWH GLLHPWQJ
RXUIXWMUH WURXJ K DFARQV DQG VMDWAI LHYV WDWP DNH WDQVIWHDMIHU

FRP SHWAYH DQG P RWH HIILFLHQWZ KL®Y IHGXFLQI WH HQYILRQP HQUBOLP SDFW

7KLV \ HDUZ H IRGIG RXVRXUI LU RXU D@HBIFWIE WDQVIMWHKLE®N DQG WH\

KDYH EHHQ H[ FHHGIQJ WH GHSDUR HQW H[ SHRVBWRQV 7 HQ P RUH HBIFWIE EXVHV
Z LO@EH LQ FILFXMWRQ LQ WH XSFRP LQJ P RQMV : H DUH ZRINQJ Z W WH
&RXQWY ' HSDUR HQARI * HQHWDOB HULEHV VR GHYH®S D P LFLRJ UG DWIKH 6 LOYHU
6SUQ] ' HSRWMDWZ LAVXSSRUMMH WDQOVIMRQ Rl RQH WILG RI WDWGHSRW EXVHV
\R DOHGIFWE YHKLEGN

© HOSOQOHG LQI IDVWKFWUH VXFK DV EINH @OHV SDWYV DQG @WW\P LG
WDQVSRUBMRQ RSWRQV VXSSRUADGMUDDWYH P RGHV Rl WDQVSRUBMRQ

8 SFRP 1QJ FKDEBIQIHV LOFOXGH RXUDJLQ] WRWP Z DWU
LQUDVWKFWIH P XFK Rl Z KLFK Z DV EXLOVQ \WH Y
WURXJ K V WV GHI WDGIQJ DQG LVQWP HHWOQJ
FXUHQWOHHGVY DV WRWP V LOFUHDVH LQ LOMQVIW

,Q DGGMRQ Z H DUH HQFRXWDJI QI SXEQF DQG
FRP P HUFLDODGRSWRQ Rl HBIFWE ] HIR HP MVIRQ
YHKLE®N DQG | GHW DQG P SGIP HOAQ) WDQVSRUBMRQ
GHP DQG P DQDJ HP HQAWMDWI LHV VR V1J QL LEDQWD
UHGXFH XVH Rl VIQI ® RFFXSDQF\  YHKLE®N

- H DUH DPWYH® Z RINQJ VRZ DUGV D I XWUH Z KHUH RQH
@QYHV DQG Z RUV LQ D FRP P XQIW WDWY FRQQHFWG \R
RWHLY Z IWRXWMH XVH Rl HOHU\  LOMQVLYH
WDQVSRUBMRQ P RGHV




(19,5210(17 &/ ,0%$7( 5(6,/,(1&<352*5%$0
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7KH 7UHH 0 DQDJ HP HOWSLRJIWDP  LQFOXGHV
VAHHWIHH SUHVHUDWRQ P DIOWIQDQFH DQG
SXQIQI WHHV LQ QHIKERWKRRGV 0 &' 2 7
SMQW DSSWR] LP D\M® WHHV HDFK \ HDU
1Q WH SXEQF WIKWRI ZD\ E\" SXEQF WHTXHW

7KH/ HDI & RGBIFWRQ SWRJWDP WHF\ FBIV

\ DUV Rl ®IDYHV DQQXD® DQG
FRP SRVW WHP \R P DNH / HDI* (R D IHUAM HU
VR@ \R RFDOUHVBLBILY/

0& 27 SIRYIGHV  ( ®IFWE 9HKIE®! ( 9
FKDUW Q) WIMRQV IRUSXEQE XVH 7 KH
GHSDUR HQALY Z RINQJ Z W LOGXWWI BIDGHWY/
WR DGG ( 9 FKDUW Q) WIMRQV DV GHP DQG
UVHV

- W WH [RXUHBIFWIE EXVHV RSHIDWQJ 1Q 0 RQWRP HY & RXQW Z H DWH
WHGXFLQI J IHHQKRXVH J DWHYV E\ VRQV 1Q FRP SDUVRQ \R WH XVH RI
WIDQGDLG GIHVHOEXVHV $ P LARQ JWDQWRP WH ) HGHWDO7 LDOVIW
$GP LOVWDMRQ / RZ RUL R ( P MRQ & RP SHWAYH 3 IRJWDP  KHGHG \R 1XQG
RXUHGIPWE EXVHV




(19,5210 (17 &/ ,0$7(5(6,/,(1&<352*5%$0
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0& 27 KDVDQ5) 3 RXWRU  DGGMRQDO
HBIFWE EXWHYV 7KL Z LOBNH XV IIRP 1Q
W ]HWR HP MRQV YHKIEGV 1O

- H DUH DOR ®RNIQJ DWK\ GLRIHQ IXHO
WFKQR®J\ : H DH LOABAQ D 6 ROU
&DQRS\ 3 IRMIPWIQ 6 LOYHU6 SUQU VR FKDU H
RXUHBIPWE EXVHV

© H DWH H[ SDQGQI WH %XV 5 DSLG 7 IDOVIW
%7 SWRIDP ) @MVK VR FRUIGRWY/

7 KHVH FRUIGRWY/ LQFOXGH 5 RFNYLAB! 3 LNH

9 HW 0 L5 RDG 1 RUM %HWHVGD DQG

5 DQGR®K 5 RDG

© H Z DVK DQG GHJ UIHDVH HDFK Rl RXUSDWNLQY
| DFLOAHV \E LEH D\ HDU 2 XUJDWDJHV KDYH D
JWDW WDWGDLQV WH FGIDQQI Z DMULQWR D
VDQN WDVWAHDW Z DWU FRQWBIQIQJ RIO EHIRWH

UHBIDVIQD IR WRWP GLDLQV

0&' 27 PDQDIHGWH : KHDVWRQ 5 HGHYH®RSP HQWE IRMFWFRQVIVWAQI RI D
/((' SOWOXP RIIFH EXICGLQ) DQG SDINQI JDWDIH 7 KH SIRMFADOR
LOFOXGHG DQ RXVEBRRUS®] D 7 KH SIRMIPWZ DV FRP SGMWG RQ WP H DQG RQ
EXGIHW
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© H FKDQJ HG RXWDERXW VAHHVI KW VR
/(' @KW DQG WH LP SDRMY DQ HVWP DWMG
DQQXDOHQHW\ VDYLQIV Rl DERXW

7 R DGGUIHW WH LOFUHDVH LQ WDIQZ DWU Z H KDYH
\Z R DWIMBQFH SURIWDP V SHUBLQIQD R VXUDFH
KQRII GDIODIH 2 QH LV IRUP DIQWQDQFH Rl

H[ DAQI W\ VWMP V DQG WH RWHULY IRU

DGGIHWIQ] FRP P XQMWHVUWHT XHVW |RU
GWDLIODIH P SLIRYHP HQW

2 XU$ GYDQFHG 7 (DQVSRUBMRQ 0 DQDI HP HQW
6\VWMPV $706 P DQDIJHWH IRZ Rl WDIILE
P RUH HIILFIHQW DQG GHFWHDVH FRQIHWRQ
IGIQJ  DQG J IHHQKRXVH JDV HP DMMRQV

: H VHWKH WRQGDWGV IRU( GIFWIF 9 HKIF®! (9 FKDU LQJ 1Q WH W KWRI

ZD\ W DWIWY( 9 RZ QHW Z KR GRQWKDYH D JDWDJH RUD GUYHZ D\ DQG
GUYHW ZKR P D\ QHHG WR WHFKDWH DZ D\ IWRP KRP H o




F /1 \ Y
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3 RSX@WRQ DQG NREV DWH JWRZ LQJ 1Q WLV IHIIRQ 5 HIDE®! DQG SIHGIFWWE® | XQGLQJ
| RUWDQVSRUBMRQ VHUYLEHV DQG LI IDVWKFWWUH DARZ XV R P DNH WH LOYHWR HQW
Z H QHHG IRURXUHFRQRP \ \R EH VXFFHWIXO

: M D IRFXV RQ KHGLQI WH EXVIQHW FRP P XQW WHFRYHUIWRP WH HFRQRP LF
HITHFW Rl WH SDQGHP LlF Z H DUIH HQKDQFLQJ WH DWAMDRAYHQHW RI RXU
FRP P XQMHV E\ EHLQJ WRXJ KWKODERXWIKH Z D\ Z H LQYHVWQ QHZ LQIWIDVWWAKFXWUH

© H P S®IP HOMG VKRUMMWP \MDWJILE P HDVXUHV GXUQJ &2 9,  VXFK DV 6 KDUHG
6 WHHW DQG JWHHQZ D\V : H DWIH QRZ DWHWIQJ \WH LP SDFWRI DGDSWQJ RXU

L LDVMKPUH VR P DNH WHVH WSHV RI SURJ WDP V SHUP DOHQWZ KL®1 P HHWQJ \WH
QHHGV Rl LHWRUQI WH & RXQW HFRQRP LE KHD@M

© H YLHZ HG RXUWDQVIMWHWYLEHV LHVSRQVH R &2 9,' WIRXJK D GIQV Rl HTXIW : H
Z RUNHG KDUG VR P HHWRXU UHVIGHQWHQHHGY GXUQI WH SDQGHP LF E\ VMKFPXUQJ
RXUWDQVIWHVSRQVH DURXQG FRQQHFWQJ FRP P XQMHV VR VHWYLEHV |, \WZ DVQUAHDW
DQG ZH KDG VR P DNH P DQ. DGR HQW D&RQJ WH ZD\ 5 LJKWORZ ZH DWH
SWRYIGIQJ DERXW  SHUFHQWRI RXUQRUP DOWDQVIVWWHUYLEH |RFXVHG RQ Z KHUH
UGHW/KLS LV RFFXULIQJ

YHFDXVH Rl VRFIDOGMBQFLQJ UHTXUWHP HQW Z H KDYH KDG W EH P LQGI XODERXW
P HHWQJ UGHUW/KILS QHHGV Z KIBI FXWRP HY/ P DLOWILQ DGHT XDW VSDFLQJ 7KLV LV D
EL) FKDQIH ILRP RXUIRWP HUSXVK WR P D[ IP I H UGHU/KILS : HYYH NHSVWEXVHV DQG
RSHIDWRW 1Q UIHVHUYH R LHVSRQG R RYHUFURZ GLQY

% EXICQI RQ RXUVHQI WYV DQG | RFXVIQJ
RQ HTXIW LQFOMRQ DQG VXWWIBLQDELDN Z H
DUH P DNLQJ LQYHVWR HQW WDWDUH

WDQVIRLP Q) RXULQIIDVWAKFMWH DQG
VHU/LEHV \R EHWMUP HHWFRP P XQW QHHGV

QRZ DQG 1Q WH I XWXH
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7 KH 6 KDUHG 6 WHHW SURJWDP WP SRUDU®
FRVHY VWHHW \R FDW/ \R DARZ |RULQ \WHHW
DPWYIHV VXFK DV EINQJ Z DOMQJ)  RXVERRU
GQQ] DQG IHBLODFWW , QABWG GXUQ) WH
&29, KHDOM FUMIY P DQ. Rl WHVH
SRSX®UJ DWHUQJ DWHDV DWH EHLQ) HYDOXDWG
IRURQJ WILP XVH

,Q SDURHW/KIS Z W %83 WH 3 DIQMMH 7RZ Q
SWRIWDP EUQIV P XD \R & RXQW RZ QHG
SDINQJ JDWDIHV 1Q YHWHVGD ' RZQRZ Q
EHDXWLFDWRQ SUIRMIFW VXFK DV WL GUDZ 1Q
SHRS® DQG EXVIQHWHV

7KH P RUH HINFIHQWZ H P DNH RXUSDWNLQY
JDWIHV WH P RWH SHRS® ZH EUQ] LR DQ
DUHD 7KL GLHRA® P SDFW EXVIQHWHV DQG LV

DQ LOFHQWYH IRUD EXVIOHWUGRFDWRQ 3 DINQJ
| DFLOAHNV KHS XV EXLQS YIEWDQR\

© H FUHDWG D 1 DWRQDO5 RDGZ D\ ' HVLIQ* XIGH R 6 XSSRUAB HRS®! Z W
9IVIRQ' LVDELMMHV 7MBIG 3 ®QQQJ DQG' HVLIQQI 6 WHHW \R EH 6 DIHU
DQG 0 RWH $ FFHVWIE®! IRU3 HRS®! Z W 9 IVIRQ' LVDEL@AHV 7 KH J XLGH 7T\ N
| DLWV DFFHVWIELDW |RUSHRS® Z KR DIH EQQG RUKDYH ®Z YIMRQE\ @ @ 9w
VKDUQJ VWDWJ LHV IRUSXEQF HQJ DI HP HQWWBIT WDIQIQJ  DQG LP SLRYHG
SHGHVWIDQ GHVLI Q
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7KH: KM ) @A8 IRMIFWLY D GHYH®RSP HQW
SIRMIFVEXLOVZ W P X@P RGDODFFHW \R
WDQVIW:  H SWRYLGH WH WDQVSRUBMRQ

LQI IDVAKFWYUH WDWD@RZ V | RUGHYH®RSP HQMR
EHJILQ

H DUH FROIQXRXVO EXLAEQI DQG P DLOVIDLQLQY
LI LDWUXFWLH ©  HEEXLAOMQI LDWAUKFWUH DARZ V

| RUSHRS®1 VR JHWR HP SAR\ P HQWDQG JLYHV
SHRS®I DFFHW VR S@FHV 6DI HW EUQIV
EXVLOHWHV DQG SHGHWULDQV $ GGLVIRQDOWL] QDY
DUH DGGHG DURXQG EXVLOHWHV VIR | DFLAVIDA | RRW
WDI | LF DQG VXSSRUAYLELDQR

5HLP DILQJ 51GH2 QLVDWXG Rl ViKH & RXQW&/
EXVV WHP VIR HQVXUH QHHGV DUH EHLQJ P HVWR
VXSSRUMHFRQRP LE JURZ VK 7 KHUH DUH
FXUHQ®  EXVIRXWV 7KLV WXG Z LaD
UHVHDUFK VIKH QHHG | RUDGGLIRQDOLRXVIAV LQ
VSHFL LF DUHDV

: H DWH FRQGXFWQJ D WXG VR DWHW
SHGHWMDQ DFFHW R D@& RXQW 3 XEQF

6 FKRRY ( TXIW HP SKDVLV DUHDV Z L@

EH JLYHQ SURUW IRULP SIRYHP HQW ‘. l‘
7 KHVH DUHDV KDYH EHHQ KMRUFD® w9 @ @

— e
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© H KDYH EHHQ VXSSRUAMJ WH FRP P XQW
WURXJKRXW&.2 9 ,' Z I [UHH IDUHV \R

ERRWWH HFRQRP \  DQG HQVXUH HWHQWDO
Z RUINHWY/ KDYH WDQVSRUBMRQ DFFHW . LGV

VHQRWY/ DQG SHRS®! Z IW GVDELDWHY Z LAUGH
[UHH QI WP

) ® LV DQ RQ GHP DQG EXV VHUIFH \WDW
SWRYIGHV RFDODFFHWIELDW RQ GHP DQG
) RUSHRS®! LQ Z KHHEKDLY WH ) ®ff
RIIHW GRRUWR GRRUVHUYIFH

) HWY VHUYLEH DFLRW WH 3 RVRP DF 5 LYHULV
WHFRJ Q] HG DV DQ P SRUBQASDUARI \WH

UHI LRQY WDQVSRUBMRQ QHVE RWIN © KIWY ) HULY
FRVHG IQ' HFHP EHU : H KDYH SDURHWHG
Z W / RXGRXQ &RXQW 9$ R IXQD WXG\ R
WHRSHQLQJ RSWRQV DQG DUH FRP P WHMG \R
KHGLQJ UHRSHQ WH 1HUY

) WHLI KWGHQYHUHV DQG FRP P HUFLDO
SWRSHUAHV FDQ EH KIQGHWHG E\ Z HLIKW

@P WG EUGI HV FDXVIQJ HTXIW DAXHV

: H HP L.QDWG SRWMG EUGIHV Z W A/ B R
DFFHGILDWG EUGIH FROMKFWRQ W WO O W

OPEN
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7KH' WHARYY 2 11LFH P DQDIHV WDQVSRUBMRQ SRIF \KDWQFGGHY FRRUECDIN] Z W UHI IRQDADQG
AR \IDQVSRUWIMRQ M VWP V DQG DI HQFLHY DQG GHYHESHY RQ OQG XVH DQG GHYHBSP HOW
SURSRVDY' WDIILE P M DURQ DI UHP HON P DAMUDQG VHRRUSDQY  DQG UHI IRQDOADQVSRMIMRQ
SURIMHV SOQV DQG FROAKFW D %XV 5 DSIG 7 IDQUWA VIMP - DQG P DQDI HV FRP P X\MUVHIIEHV
\B[ LEDE UHJ XOMRQ DQG FRP P XQW RXAWHDFK SURTUDP V

7KH' IYIVIRQRI +LIKZ D\ 6 HYLEHV P DIQBIQV DQG UHSDILY WH & RXQIMY WDQUSRUBMRQ
IQUDWIKPMUH |, WHEXI@V DQG UHSDILY URDGZ D\ V MIGHZ DOV FXUEV DQG JXWHY FODQV DQG BHEXIT@V

VRP GDIQV DQG FXGHW P DIQBIQV DQG SOQV WHHY WP RYHV VGRZ IURP URDGZ D\ V DQG
VIGHZ DOV SIRYIGHV YDFXXP FRBIIRQ R ®DYHV DQG FDUAV IRUWKWR Z D\ VE\ WP RYIQ) QU

DQGP RZ QY

7KH' LYIVIRQRI 3DINQJ 0 DQDI HP HQWKHSV 0 RQARP HY & RXQIV DFKIHYH W HFRQRP [F
GHYHBSP HONDQG WDQVSRUBMRQ P DQDJ HP HQAJRDY B\ FUHDMQY DQG P DQDULQ) SXETE SDUNQJ 1Q
FRP P HIADDUDV

7KH' LYIMRQRI 7WDILE ( QILQHHUQI P DQDIHV WH & RXQMY URDG GHE RUN VR HQKDQRH VDIHW IRU
DOXVHY ,WHQUXUAV VDIH DQG HILFHQMDIIE I&Z - SURYIGHY FURWZ DOV DQG URDGZ D\ P DINQIV

QAR DQG P DIQEIQV WD IE VI QV AHHI KW DQG MBI IE VI QDY DQG [P SURYHY SHEHWIDQ DQG
DI LE VDIHW XVQ] WDIILE FD® Q) DQG RKHUP HDVXUAV

7KH' LYIMRQRI 7 UDQVIVG HIYLEHV RSHIDMV \WH & RXQMY 5 IGH 2 QEXVM VWP P SIRYHV EXV
RSV \R P HHVWDFFHVWIELDN ABIQEDUGY DQG P DIQBIQV WHP  DQG P DD HV WDQVSRUIMRQ VHYIEHV
IRUVHQRY SHYRQV Z W QVDEIOMY DQG B&Z IGFRP H UMGHQNV

7KH' LYIMRQRI 7 WDQVSRUBMRQ ( QI LOHHUQI GHVLI QY DQG FROAKFW WDQVSRUBMRQ A VAP V DQG
IQUDWKPMUH IQFOEQ] EINHZ DV MGHZ DOV WDQUWDFIONA $' $ UWDP SV URDGY DQG ARUP

QDY IQVSHAW P DIQEAQV DQG EXI@V EUGIHV RYHWHHV \WH & RXQIMY %4NHVKDUH SIRIUDP  DQG
DFTXIUHV SURSHWV | RUSURWFW

TRUHTXHWY &' 27 VHYEHY SBDWHFD@  DQG SOFH D VHVEH BHTXHWV



0 RQWRP HY &RXQW
' HSDUF HOAR! 7UDQVSRUBMRQ

' HAP ERU



