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ELECTION DAY

Election Day is July 19,2022

Early Voting is July 7, 2022 through July 14, 2022

Important Information regarding Early Voting! Early Voting service assignments are available via your EJ
Connection account. Please review your assignment and confirm your assignment. The Pre-Early Voting Set-up
Meeting will be held on July 6, 2022, at 6:30 pm. You are required to attend this meeting if you are assigned to
work on July 7" and if you are serving as an Early Voting Chief (EVCHF) at any time during Early Voting. We still
have several vacancies for Early Voting Sites in Potomac, Sandy Spring, and Rockville. These locations are our

priority to fill.

Important Information regarding Election Day! Election Day assignments are available now via your EJ
Connection account. Please review your assighment and confirm your assignment. Election Day is July 19™ and
the pre-election set-up meeting is the evening of July 18, 2022 at 6:30pm. This meeting is mandatory, and all

election workers assigned to a polling precinct are required to attend.

I’m working on Election Day when do | vote? Election Workers are asked to vote either by Mail-in ballot or
during the Early Voting period at a time when you are not assigned to serve. There is still time to request a
mail-in ballot for the Primary election. Your voted ballot may be returned to the Board of Elections, mailed with
a postmark by the Postal Service dated by Election Day or dropped in one of the designated Drop-Boxes by 8:00
pm on Election Day. Full day Election Workers who are not assigned to work in their voting precinct on Election
Day who have not voted and still wish to vote must vote a provisional ballot in their work precinct, since they
will be unable to leave and go to their voting precinct. Detailed mail-in voting information is located at

www.777vote.org .
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Service hours and stipend amounts are located on the website at www.777vote.org . Below is a
summary of the precinct positions and service times. If your position is not listed here, please visit the
website.

Service Hours for Early Voting

» Pre-Early Voting Set-up Meeting 6:30pm to 8:30pm

> Early Voting Chief (EVCHF) 6:00AM to about 10:30PM

> Early Voting Voter Operation (EVVOP or EVSPN) 6:00AM to about 10:30PM

» Early Voting Voter Operations-Part -Day (EVVOP-A) 6:00AM to about 3:00PM

> Early Voting Voter Operations-Part -Day (EVVOP-B) 2:00PM to about 10:30PM
» Early Voting Same Day Registration (EVSDR) 6:00AM to about 10:30PM

» Early Voting Voter Operations Provisional (EVVOP-P) 6:00AM to about 10:30PM

Service Hours for Election Day

> Pre-Election Day Set-up Meeting 6:30pm to 8:30pm

» Chief (CHF) 6:00AM to about 11:00PM

» Voter Operation (VOP or SPN) 6:00AM to about 11:00PM

> Voter Operations-Part -Day (VOP-A) 6:00AM to about 3:00PM

» Voter Operations-Part -Day (VOP-B) 2:00PM to about 11:00PM
» Same Day Registration (SDR) 6:00AM to about 11:00PM

> Voter Operations Provisional (VOP-P) 6:00AM to about 11:00PM
» Closer (CLS) 6:30PM to about 11:30PM

*If you have a “C” behind your position, this is an indication that your work precinct is a consolidated
voting precinct. Which means that more than one precinct at the polling location. Example VOP-C or
CHF-C

Are you interested in a leadership role as Chief Judge or Roamer on Election Day? If you have good
organizational and communication skills and an interest in either of these positions, notify your
Recruiter. To be a Chief, it is recommended that you have prior experience as a VOP judge and to be a

Roamer prior experience as a Chief is required. See position descriptions at www.777vote.org

Bilingual Election Workers are needed

Due to the requirements of Section 203 of the 1975 Voting Rights Act, workers with Spanish speaking
fluency are needed in every precinct. We are also looking for workers that speak Chinese, French,

Korean and Vietnamese. Please list all languages that you speak fluently on your application.
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A complete overview of the required training to be an Election Worker is located on our website at
www.777vote.org Completion of training is required by law to serve as an Election Worker.

July In-Person Training Training for the upcoming Primary election is coming to an end. The schedule is
open now via your EJ Connection account. If you have been emailed your position by a recruiter and
there are no class showing in your calendar, then classes are full. Depending on trainer and location
availability, there may be more classes added between now and just before Election Day. It is
recommended that you check your account daily for added classes. If you are unable to attend a training

class, there are positions that do not require in-person training.
Training Locations

Fleet Management Services: 16700 Crabbs Branch Way, Rockville, MD 20855
Ken Gar Center: 4111 Plyers Mill RD, Kensington, MD 20895
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The Election Worker Program is responsible for staffing a variety of positions with volunteers to serve

during Early Voting and Election Day. Most of the positions are in a polling precinct however, we have
other positions that are not.

Please know that your recruiters will assign you to a position and location that meets the needs of the
Board of Elections.

Every role is important and vital to the success of our Elections.

Positions that DO require in-person training:

>

Chief Election Judge (CHF) (MUST BE 18 y/o or older)- work from 6:00am to about 11:00pm and
requires a car and cell phone

Same Day Registration (SDR) (MUST BE 18 y/o or older)- work from 6:00am to about 11:00pm
Closing (CLS) judges (MUST BE 18 y/o or older)- work from 6:30pm to about 11:30pm and
requires a car and cell phone

Regional site Technicians (RST)- work at one of the 7 Regional Upload Sites throughout the
county from 7:30pm-10:30pm and requires a cell phone

Positions that do not require In-Person training

>

Election Day Runner (RNR) MUST BE 17 y/o or older- requires a car and a cell phone and works at
the Board of Elections (BOE) from either 5am to noon (RNR-A) or Noon to 7pm (RNR-B) You
would be driving throughout the county to multiple polling placing as needed.

Election Night Support (ENS)- works at the Board of Elections (BOE) from 7:30pm to 12:30am.
Must be able to provide support in several election night task such as warehouse assistant,
traffic control, pollbook retrieval and should be able to lift up to 50Ibs.
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For Election Day Chief Judges ONLY

Chief Judge Supply Pick-up (ID required for pick-up) Saturday, July 16 — This is mandatory. The supply
pick-up is done by either you or your Co-Chief and must be completed between 7:00 am and 2:00 pm at
the Board of Elections. Please make sure to coordinate the pick-up with your Co-Chief prior to July 11th.
You will receive a Supply Pick-Up Card via USPS next week. The card must be displayed in your front
window, with the precinct number facing out.

Chief Judge Briefing Sign-up — Chief briefings will be held Friday, July 15t and Saturday, July 16" . One
Chief from each precinct is required to attend. The sign-up information and times for the Chief Judge
briefing will be sent out by early next week. The location of the Chief briefing is Watkins Mill High School
in Gaithersburg, MD.

If you schedule your Chief Briefing the same day as bag pick-up, pick up your supply bag first.

Monday Night Meeting Monday, July 18" - should begin at 6:30PM and last no more than 2-hours. If
you need to deviate from the standard meeting start time, email your recruiter. Be sure to include the
work precinct in the email. Call the help desk when your precinct is set up and ready to go.

Precinct Rosters- Please contact all members of your team by Thursday, July 14th to introduce yourself
as Chiefs, confirm the Monday Night Meeting time with the team — only one chief has to contact people,
or you may split up the list. Everyone must be contacted by at least one of you.

Check and recheck your rosters — Most precincts will have changes to their list. We will be assigning
election workers daily including Election Day. If a judge no longer appears on your list (that was there
weeks ago), do not contact them. They have withdrawn or moved and are no longer serving in your
precinct. | recommend checking your roster daily for changes from this point forward.

If you have questions about the staffing, contact your recruiter.
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February 11, 2022:
March 28, 2022:
June 28, 2022:
June 28, 2022:
June 28, 2022:
July 6, 2022:

July 7, 2022:

July 14, 2022:
July 15, 2022:
July 16, 2022:
July 16, 2022:
July 14 -16, 2022:
July 18, 2022:
July 19, 2022:

November 8, 2022:

Dates to Remember

Election Worker Kickoff

In-Person Training Begins

Deadline for Worker Applications (to serve in 2022 Primary)

Voter Registration Deadline

Election Day Assignments available
Early Voting Center Set-up Meetings
Early Voting Begins

Early Voting Ends

Chief Judge Briefings

Chief Judge Supply Bag Pick-Up

Chief Judge Briefings

Chief Judge Briefings (information coming soon)
Election Day Precinct Set-up Meetings
Gubernatorial Primary Election Day

Gubernatorial General Election Day
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Do you have a friend who might be interested in the Election Worker program? The Pick-a-Pal

Promotion is back for the 2022 election cycle. Read below on how to enter.

Pick-A-Pal Promotion- Enter to win a Prize!!!!

The Pick-A-Pal Promotion is a chance for you and your “Pal” to win a fantastic prize after your service
during Early Voting and Election Day. The winner(s) will receive a pair of tickets to an event at
Strathmore Music Center and a photo opportunity with the Director of the Board of Elections and the
Recruitment team. Tickets collected during the Primary Election will be included in this drawing.

Official Promotion Rules:

1. Complete an entry ticket with your name and the name, phone number and email of a “Pal” you
would like to refer to the Election Worker Program who has never served before. Entry tickets
are available in training classes, or you can contact your Recruiter. Drop the entry ticket into the
“Promotion Box” located in your training class. There is no limit to the number of referrals you
may submit.

2. This promotion will be held from March 28, 2022 until training classes end for the General
Election.

3. To qualify to win, both “Pals” listed on the entry ticket must serve as Election Workers for the
Gubernatorial Primary Election on July 19, 2022 or the General Election on November 8, 2022.
The “Pal” who is referred must be new to the Election Worker Program and has never served as

an Election Worker. Both “Pals” must be in good standing with the Election Worker Program.

4. The drawing will be held after the Primary and General Elections in December 2022 at the Board
of Elections. The first entry ticket drawn for which both “Pals” qualify will be the winners!!

5. Each “Pal” will receive the prize for their Election Day service.

6. Good Luck!
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Recruitment Office
The Recruitment Team is available Monday — Friday from 8:30am to 5pm. Recruiters are available after-

hours and Saturdays as the Election approaches. Your Recruiter is here to assist you through the
application, training, and service assignment process. Please contact your Recruiter with any questions.

Recruitment Staff
Election Judge Recruitment Coordinator- Aishah Mills-Pherigo 240-777-8527

Election Day Recruiters
e Deborah Hamer (District 13) 240-777-8571
e Cole Young (Districts 1,2,3,9,11 and 12) 240-777-8657
e Cesar Yambot (Districts 4, 6, and 10) 240-777-8572
e Bertha Miranda (Districts 5, 7 and 8) 240-777-8656

Early Voting Recruiters
e Maria Rodriguez (EV Sites 1, 5, 8, 9 and 14) 240-777-8577
e Deborah Edwards-Stanback (EV Sites 3, 6, 2, 10 and 13) 240-777-8573
e Zahara Sani (EV Sites 11, 12, 4, and 7) 240-777-8659

Administrative Support

e Arryal Liverman 240-777-8570
e Pat Sellner 240-777-8575

Contacting Us

e General Questions: Call 240-777-8533

e Email: election.judge@montgomerycountymd.gov

e Fax: 240-777-8578; Website: www.777vote.org

e Mailing Address for office:
Montgomery County Board of Elections

18753 N. Frederick Avenue, Suite 210
Gaithersburg, MD 20879

We look forward to working with you!



