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 COMMUNITY MINISTRIES OF ROCKVILLE, INC.

Rockville Village Concept Advisory Committee
Notes from January 22, 2015—Fourth Meeting

ATTENDEES (alphabetically):  

Lynn Arndt – Deputy Director, Community Ministries of Rockville
Pazit Aviv – Village Coordinator, Montgomery County Dept. of Health & Human Services

Jean Brady – Community Member
*Edgar S. Cahn – Founder, Time Banks, USA 
Patricia Dubroof – Creative Aging Specialist
Barbara Duncan – Community Member
Jesse Etelson – Coordinator, Fallsmead Village 

Sylvia George – Community Member

Patricia Gershanik – Montgomery County Nurse
*Leta Kopp – Member, Rockville United Church

Martha McClelland – Senior Outreach Worker, Rockville Senior Center

*Kathy Neale – Chairperson, Rockville Senior Citizens Commission
*Ruth O’Sullivan – Member, Human Services Advisory Commission

*Andrea Rogers – Program Assistant, CMR Elderly Ministries Program

Ann Seltz – Chairperson, Village Concept Advisory Committee/Board Member, CMR

*Pat Shultz - Chair, Communications Committee, Rockville Seniors, Inc.
*Mary B. Smith – Derwood Community Member
Leann Sherman – Director, Elderly Ministries Program, Community Ministries of Rockville

* Terry N. Treshuk - Chief of Police, City of Rockville

*Shelagh Van Saanen – Member, Human Services Advisory Commission

*Lynn Wagman – Member, Rockville Senior Citizens Commission
*New Participants  

Announcement

Next month our meeting will be devoted to brainstorming session, led by Pazit.  Our goal: define our recommendation for the village initiative in Rockville, including the village structure, city support, role(s) of this committee and its members and—always—next steps.
INTRODUCTION

Chairperson, Ann Seltz opened meeting and welcomed new participants.  
Presentations

Hyattsville Village
Speaker:  Lisa Walker, Chair & Co-Founder.

Organization began in 2011 as neighbors interested in sharing information about the historic downtown district. Also many had experience with family aging issues.   Hyattsville has a population of about 17,000 and does not have the infrastructure to support a village in the way that Rockville does.  However the agencies and police are very attuned to seniors and seniors issues.

The Hyattsville Village is managed by a board consisting of 9 members, mostly 60 and older. Recently they have added two younger women with children who have parents with aging issues.   Village members pay $20/year and she works with vendors to get donations of goods and services.  Volunteers provide the services and most of them are retired from nonprofit careers.

Village maintains LISTSERV of 100 people and directly serves 30-35 people, mostly for rides to doctors and the grocery or drug store.  The people served are mostly women in their high 80s-low 90s living alone without family in the area.
Village provides events including

· Seminars on fall prevention, elderly health issues and medical records

· Annual picnic

· Phone information and referral for services

City government hasn’t been as supportive as they had hoped.  They do have one person who works with seniors but mostly by providing referrals and providing senior programming.  The city recently hired a second person but that person left after only two months.  The primary challenge is that city officials perceive there is a liability issue if the senior support person does any “hands on” work.   [Pazit  directed the group to her page on the county website where there are documents addressing risk management.]

Village board is now focused  creating a sustainable model for the village by  getting help/involvement at the county and state level, obtaining grants, more outreach to senior living facilities and hospitals, increasing volunteers so can provide snow shoveling, emergency phone call support, and bringing younger people onto the board.
Budget is about $6000, with largest expense being insurance.   They do background checks for $25/ea. but only the light weight ones through Maryland Association of NonProftis—no fingerprint checks.  Run the organization virtually through internet phone, email etc.
Senior Needs Assessment and Gap Analysis (SNAG) Update

Speaker:  Martha McClelland, Senior Outreach Worker 

This is funded by the city and managed by the Senior Center.   Expect to award for the $50,000 project  in February.  Survey to begin in March and be completed within 5 months.    Bid package includes a large amount of meeting times with Mayor and Council, Senior Citizens Commission, Rockville Senior Inc, Rockville Senior Services staff , and local stake holders and providers of Senior Services in Rockville and Montgomery County.   The Rockville Village Advisory Committee will also be included.

group discussion:   what is our mission and our goals

Pazit Aviv. Discussed the need to take into account each neighborhood and community’s idiosyncrasies when developing a village model and proposed that we next address our thoughts on the shape of Rockville entity?  She also informed the group that she is developing an interactive village map for the website that will show the boundaries of both active and developing villages, along with other information.
Patricia Dubroof.  Would like us to take intergenerational approach  so that younger people can gain satisfaction from helping older ones.  Younger people didn’t understand their connection until it was presented as such.
Barbara Duncan.  Rockville is neighborhood-centric  community .  The committee should now focus on getting the neighborhood leaders involved in the discussion and planning.  Then develop a guide to help neighborhoods structure villages.
Kathy Neale.  Suggest we invite Chevy Chase Village to speak.  They seems successful and get a lot of attention.  

Edgar Cahn  Discussed the concept of TimeBanks, which he has developed in England and is currently helping to develop in Washington, DC.  He also shared a skills template that makes it very easy for volunteers to classify skills and/or support they can provide to the community.   He sees villages as a way to help neighbors connect in a time of social isolation and as a way to share the wide range of talents that seniors have.
Lynn Arndt.  Pointed out that as the group grows (and it is!), people join at different levels and we should consider providing an introductory packet of information.  We have done that informally but will make a more formal “e-packet” going forward.    She also advoacated for reaching out to the faith communities to get them involved.
Additional resources
Chief of Police Terry Treshuk 

Rockville has 35-40 neighborhood watches.   Twinbrook & Lincoln Park are particularly active.  The SALT (Seniors and Law Enforcement Together)  liaison program is active again, under community liaison NAME.
SALT maintains an estimated 14 community LISTSERVs and Chief Treshuk will follow up on getting permission for our committee to use these LISTSERVs to generate neighborhood awareness and interest in aging-in-place.
UPCOMING EVENTS

Interages 
· Date/Time:  Wed., February 11, 9:00 a.m. – 10:00 a.m.
· Location:  Jewish Council for the Aging, 12320 Parklawn Dr., North Bethesda, MD 20852
· Program Description:   Learn about the intergenerational activities taking place in villages throughout the County and get ideas for programs that might work in their community.
· Speakers: 

· Pazit Aviv, Montgomery County Village Coordinator 
· Miriam Kelty, Bannockburn Neighbors Assisting Neighbors
Villages in Montgomery County. Hosted by Pazit Aviv
· Date/Time:  Tues., May 12, 9:00 a.m.-2:00 p.m.
· Location:  TBD
· Program Description: TBD
NEXT MEETING
Thursday, February 26,   9:30 a.m. 
Multipurpose room, Community Ministries of Rockville, 1010 Grandin Ave., Rockville, MD  20851 (Phone:  301-637-0730)
PARKING:  Available in Grandin or Woodburn lots or on the street—but note that there are some restrictions
RSVP to:   Ann Seltz rockvillevillages@gmail.com or Leann Sherman elderlyministries@cmrocks.org
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