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 COMMUNITY MINISTRIES OF ROCKVILLE, INC.

Rockville Village Concept Advisory Committee
Notes from March 19, 2015—Fifth Meeting  (February meeting was postponed due to snow)
INTRODUCTION

Chairperson, Ann Seltz opened meeting and welcomed new participants.  
Discussion Topic

Setting Mission and Goals for the Committee

This meeting was a brainstorming session to define the committee’s mission and set future goals.  Following is an outline of the general consensus of the group.  I’ve also included many of the general comments that were made.
OUTLINE

1. Format of the committee:  Ad Hoc rather than Advisory  
The committee is open to anyone and people can join at any time—thus it is technically an Ad Hoc rather than an advisory committee.

Education should be a key function of the group.  Forming villages requires a 2- 3 to years investment, a well-defined plan and a strong commitment from the neighborhood.

2. Primary purpose of the committee:  Advocacy and education
Rockville has a strong identity as a city and also as individual neighborhoods.  However, villages can only succeed when they come from neighborhood, organically.  Trying to organize from the top down—outside the neighborhood—has not proven successful.  
However, we can act as a repository of information about villages in general and in Rockville specifically.  We can also recommend best practices, facilitate information sharing across villages, agencies and organizations focusing on aging. 
Committee goals include: 
· Involving a wide range of Rockville citizens and organizations in the village discussion.  Start by reaching out to as many neighborhoods as possible to invite to meetings and share information.
· Raise awareness of aging-in-place among all citizens.  Do this through events, communications to neighborhood associations, congregations, city agencies and community organizations.
· Make all discussions and decisions inclusive.  Broaden efforts to include all neighborhoods.
· Continue to explore the best organizing structure(s) for Rockville villages

· Create a glossary of definitions of the terminology in order to make it easy for people to join the ongoing discussion.   As the group grows it becomes more time consuming to update newer members. 
· Provide repository of information and presentations from this committee.

· Represent village effort to the city in our role as an ad hoc committee made up of many groups and individuals with common goals.

3.  Engage residents and city in discussion of village structures and choices, such as
· Hub-and-spoke vs individual, independent villages.  Advantage of hub-and-spoke is central services and administration costs can be shared.  Allows neighborhoods with fewer resources to take advantage of the knowledge base.  Could allow some villages to form across different neighborhoods.
· Free vs membership vs dues.  This is a challenging decision for most villages.  
· Open to all with goal of intergenerational membership or age-based—or both depending on what best suits the neighborhood.
· Supported by city funds or independent.   Rockville has many services and programs for seniors, but the staff running those programs can’t easily take on the additional duties of managing the village-forming process. 

· If villages (or the hub) are city-funded, then there is an added burden of city, county and state regulations and of competing for funds each year.
· If villages (or hub) are self-funded then there is a constant need for growing membership and winning grants.

4. Challenges
· Village formation must be organic 

· Affluent neighborhoods don’t think they need a village

· Lots of assets for villages to offer—how to create the right mix for each neighborhood

· Important for villages to “fail fast”—if the neighborhood doesn’t want to support it, stop trying

· Size of neighborhoods will require different organizational structures

· Encouraging villages that are economically diverse will be difficult in single neighborhood villages

· Communication needs to be multi-media, broad and consistent

5. Next Steps

· Create communication plan that includes mail, email, facebook and events.
· Collect neighborhood and community contact lists

· Hold an event in June on a Sunday afternoon to publicize the committee and the villages in Rockville    Pazit will take the lead on this.

Upcoming Events
Villages in Montgomery County. Hosted by Pazit Aviv
· Date/Time:  Tues., May 12, 9:00 a.m.-2:00 p.m.
· Location:  White Oak Recreation Center
· Program Description: see flyer attached. 
NEXT MEETING
Thursday, April 16,   9:30 a.m.
Rockville Senior Center,   Board Room
1150 Carnation Dr, Rockville, MD 20850
(240) 314-8800     www.rockvillemd.gov
RSVP to:   Ann Seltz rockvillevillages@gmail.com 
� I think this is not accurate. There are city wide villages, like Greenbelt that started from the top down. We need to emphasize the role of residents’ involvement and leadership but not assume it is the only way. I fear that we will not capitalize on the momentum of the group and get the city to get more involved.


�Not sure this is true


� I think this will mean that efforts needs to go city-wide. We should talk about this more….


�Definitely not June! I am in Israel most of the month. I am going to talk with Martha about this event. More to follow
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