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I. Introduction  
 
The Strategic Planning Committee continues to meet regularly to monitor and guide 
implementation of the CoC’s strategic plan.  In January 2016, Susie Sinclair-Smith, 
Executive Director of MCCH completed her term as chair of the committee. Fred Swan, 
Director of Resident Services as HOC is the new chair  

 

II. Accomplishments (July, 2015- February, 2016) 
 

 Supported Committees in development of Year 1 Action Plan 

 Coordinated request to HOC to create limited local preference for veterans 

 Monitored progress on Strategic Plan goals 
 
 

III. Future Activities (March, 2016-June, 2016) 
 

 Review Year 1 accomplishments 

 Review strategic plan and develop priorities for Year 2 with input from CoC  

 Support Committees to develop revised Action Plans 
 

IV. Conclusion 

The Strategic Planning Committee will continue to monitor implementation of the strategic 
plan and make adjustments as needed. 


