
Department of Health and Human Services 

Behavioral Health & 
Crisis Services

Chief

▪ 24 Hour Crisis Center 
▪ Access to Behavioral 

Health 
▪ Adult Forensic Services 
▪ Adult Specialty 

Behavioral Health 
▪ Boards & Commissions 
▪ Child Adolescent School 

and Community Based 
Services 

▪ Local Behavioral Health 
Authority 

▪ Outpatient Child 
Adolescent & Adult 
Behavioral Health 

▪ Trauma Services
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DHHS Office of the Director
Director

Children Youth & Family 
Services

Chief

▪ Boards & Commissions
▪ Cluster Projects
▪ Community Action 

Agency
▪ Community and Youth 

Violence & Intervention 
Program

▪ Early Childhood Services
▪ East County 

Coordination
▪ Lighthouse
▪ Special Projects & 

Initiatives

Aging & Disability 
Services

Chief

▪ Adult Protective 
Services/Case 
Management

▪ Area Agency on Aging
▪ Boards & Commissions
▪ Community Support 

Network for People 
with Disabilities

Public Health 
Services

Chief

▪ Boards & Commissions
▪ Black Physicians 

Healthcare Network
▪ Communicable 

Disease/Emergency 
Preparedness

▪ Community Health 
Services

▪ Dental Services
▪ Health Care for the 

Uninsured
▪ Health Partnerships & 

Planning
▪ Health 

Promotion/Special 
Projects

▪ Licensure and 
Regulatory Services

▪ School Health

Services to End & 
Prevent Homelessness

Chief

▪ Boards & Commissions
▪ Emergency Services 

Permanent
▪ Homeless 

Prevention/Housing 
Stabilization

▪ Housing Health Care for 
the Homeless

▪ Interagency Commission 
on Homelessness

Social Services 
Office

Social Services Officer

▪ Administration
▪ Boards & Commissions
▪ Child Welfare Services
▪ Constituent Services
▪ Office of Eligibility & 

Support Services

Chief of Staff  

▪ Equity 
▪ Language Access 
▪ Legislative & Intergovernmental 

Relations
▪ Public Information

Governance, Risk & Compliance

Chief 

▪ Enterprise Risk Management
▪ HIPAA
▪ Policies and Ethics
▪ Quality Assurance
▪ Regulatory Compliance

Chief Operating Officer

▪ Budget
▪ Compliance
▪ Contracts
▪ Fiscal
▪ Human Capital & 

Organizational Development
▪ Information Technology
▪ Logistics & Facilities
▪ Mass Care Disaster Response
▪ Operations & Administration
▪ Practice Management & 

Medical Credentialing 
▪ VANTAGE 

Chief Medical Officer

▪ Clinical Oversight & Quality
▪ Community and Population 

Health 
▪ Cross-Divisional Clinical 

Integration
▪ Medical Leadership & 

Partnerships
▪ State (Maryland Department of 

Health) Liaison

▪ African American Health 
Program

▪ Asian American Health Initiative 
▪ Latino Health Initiative 
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