CoC 2021 Competition - Renewal Project Evaluation Criterion
Organization Name:
Project Name:

Program Effectiveness (20 pts maximum)
Available Pts

Description

Score

Cost Effectiveness: For RRH- Cost per positive exit. For PSH- Annual cost per
15 household compared to average annual cost per household in the CoC.
5 Bed Utilization: Threshold 85%
Below 85% - 0 pts At 85% - 3 pts Above 85% - 5 pts

Past Performance (10 pts maximum)
Available Pts

Description

Score

HUD and DHHS Audit and Monitoring Reports: No unresolved findings and clean
5 monitoring reports. No non-compliance findings for two consecutive years
HUD and DHHS Expenditures: Consistent quarterly drawdowns and at least 95% of
5 funds expended for both HUD and DHHS grants
5pts - 95% 3pts - 90% 1pts - 85% 0pts - less than 85%

Severity of Needs (20 pts maximum)
Description: Exent to which the project reaches the hardest to serve populations
including but not limited to households with a history of victimization/abuse,
criminal histories, chronic homelessness, low or no income, severe substance use
or mental health challenges, or significant medical issues. Severity of needs is
Available Pts determined bu reviewing the acuity assessment of program participants.
Score
% of households served with high acuity and the % of households with extreme
20 vulnerabilities

Contribution of CoC System Performance Measures (20 pts maximum)
Available Pts

5
5
5
5
5
5

Description: The extent to which projects support or harm overall system
performance. All projects are benchmarked against the 2020 CoC System
Performance Measures.
Score
For RRH - At least 75% exit to Permanent Housing
Below 75% - 0 pts At 75% - 3 pts Above 75% - 5 pts
For PSH - At least 99% retain or exit to Permanent Housing
Below 90% - 0 pts 90-94% 3 pts 95-98% - 4pts 99% or above - 5 pts
Rate of Returns to Homelessness: No more than 8% after 2 years
More than 8% - 0 pts At 8% - 3pts Less than 8% - 5 pts
For RRH- At least 50% increased income via any sources
Below 50% - 0 pts At 50% - 3 pts Above 50% - 5 pts
For PSH - At least 50% increased or maintained income
Below 50% - 0 pts At 50% - 3 pts Above 50% - 5 pts
Rapid Exit to PH: % of households referred who obtain permanent housing within
5pts 100% - 75%,
3pts 74% - 50% ,
0pts 49% & below

Scope of Work (30 pts maximum)

Available Pts

Description: Exent to which the project is aligned with the CoC values and HUD
priorities.
Scope: # served, description of services provided, promote housing stability and
connection to mainstream benefits, partnership with other service providers
5 including behavioral health, employment, and in home medical support
Program Response to COVID: how the program provided continuity of services,
5 promoted testing and vaccines, and supported staff
Meaningful participation of people with lived expertise in program design,
5 planning, policy development and service delivery.
10 Housing First Fidelity: Per review of Housing First Addendum
Participation in Coordinated Entry System: For PSH and RRH projects - 95% of
5 referrals come through CES

Promoting Racial Equity

Yes/No

Do program participants reasonably mirror the homeless population
demographics? If not, does project provide an explanation for the discrepancy and
a plan to address the disparity?

5 Points Bonus - Cash funds from non-DHHS sources that exceed the required match of 25%

