Applicant: Montgomery County, MD

MD-601

Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2023 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2023 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2023 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1A-1. CoC Name and Number: MD-601 - Montgomery County CoC

1A-2. Collaborative Applicant Name: Montgomery County Maryland

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Montgomery County Maryland
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1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f.,, and V.B.1.p.

In the chart below for the period from May 1, 2022 to April 30, 2023:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
3.|Disability Advocates Yes Yes Yes
4.|Disability Service Organizations Yes Yes Yes
5.|EMS/Crisis Response Team(s) Yes Yes Yes
6.|Homeless or Formerly Homeless Persons Yes Yes Yes
7.|Hospital(s) Yes Yes Yes
8.|Indian Tribes and Tribally Designated Housing Entities (TDHES) (Tribal |Nonexistent No No
Organizations)
9.|Law Enforcement Yes Yes No
10.|Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes
11.|LGBTQ+ Service Organizations Yes Yes Yes
12.|Local Government Staff/Officials Yes Yes Yes
13. |Local Jail(s) Yes Yes Yes
14.|Mental Health Service Organizations Yes Yes Yes
15.|Mental lliness Advocates Yes Yes No
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16. | Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes Yes
People of Color
17.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
18. | Organizations led by and serving people with disabilities Yes Yes Yes
19.| Other homeless subpopulation advocates Yes Yes No
20. | Public Housing Authorities Yes Yes Yes
21.|School Administrators/Homeless Liaisons Yes Yes Yes
22.|Street Outreach Team(s) Yes Yes Yes
23.|Substance Abuse Advocates Yes Yes No
24.|Substance Abuse Service Organizations Yes Yes Yes
25.|Agencies Serving Survivors of Human Trafficking Yes Yes Yes
26. | Victim Service Providers Yes Yes Yes
27.|Domestic Violence Advocates Yes Yes No
28. | Other Victim Service Organizations Yes Yes Yes
29. | State Domestic Violence Coalition Yes No Yes
30. [ State Sexual Assault Coalition Yes No Yes
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes
Other: (limit 50 characters)
34.|Veteran Service Providers Yes Yes Yes
35.|People with Lived Experience Yes Yes Yes
1B-2.| Open Invitation for New Members.
NOFO Section V.B.1.a.(2)
Describe in the field below how your CoC:
1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;
2.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and
3. |invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).
(limit 2,500 characters)
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1. The CoC has an open invitation process and new members can join at any
time. To join, interested persons/groups complete an application and submit it to
the CoC Coordinator. Information on how to apply for membership is posted on
the CoC website and all public meetings. Once a year, a formal solicitation
occurs for new members. There is no membership fee to join the CoC.
Information about the process and activities of the CoC are shared through a list
serve of nearly 1000 interested parties including nonprofits, adjacent systems,
local officials, general public and people with lived experience. 2.The CoC,
through the Department of Health and Human Services makes all
documentation on the website and other materials accessible to those with
visual or hearing impairments. Sign language interpretation, and other
accommodations are available upon request. Meetings are held in ADA
compliant facilities. Most CoC meetings are virtual to allow for those with limited
mobility or other barriers to attend in person meetings.3.The CoC has engaged
organizations serving culturally specific communities experiencing and at risk of
homelessness. Reducing Racial Disparities work group of the ICH is chaired by
a Black led organization providing homeless services actively recruits groups
led by and serving culturally specific communities. Additionally the CoC has
partnered with a local BIPOC led organization serving the Latino population to
address the disparities in access to services for people identifying as Latino.
The local NAACP regularly attends community wide meetings. The CoC
participates in the local Metropolitan Council of Government committee to
address equity as a region. The CoC, in an effort to advance the work of ending
youth homelessness invited LGBTQ+ serving organizations to participate in the
youth work group. Finally organizations who specifically serve people with
disabilities are voting members of the Systems Coordination Committee of the
CoC. Special outreach is conducted to ensure participation of those with lived
experience of homelessness serve on the various committees of the ICH and as
a standing member of the governing board. A “People’s Committee” has been
formed to include members with lived experience. This committee reports
directly to the ICH and plays an active role is informing policy and funding
priorities. The ICH has also partnered with a PLE group that self-organized
around decriminalizing homelessness.

1B-3.|CoC'’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information;

3.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1.The primary avenue for gathering feedback, discussing strategies, and
exploring options is through the CoC Interagency Commission on
Homelessness (ICH) and its 14committees and specialized workgroups. All ICH
and committee meetings are open to the public and boast diverse stakeholder
membership, including people currently experiencing homelessness, CoC
leadership from neighboring jurisdictions, policy experts, government agencies,
homeless service providers, professionals from related fields like healthcare,
aging, disability, domestic violence, elected officials, and public members who
are interested in preventing and ending homelessness. To enhance
communication, the CoC has established standardized email addresses for the
community to inquire, provide feedback, or access services more efficiently.
2.The CoC offers multiple channels for public engagement and input.
Individuals can join committees or issue-specific workgroups. Bi-annual
community-wide meetings, open to the public, serve as platforms for information
sharing and feedback collection. Online surveys are also employed to gather
input from CoC members who cannot attend in-person meetings. Meeting
notifications are communicated through email, announcements at CoC
meetings, and postings on the CoC website. Furthermore, CoC leadership
presents the homelessness strategy to advocacy groups, community partners,
and organizations in related systems, actively seeking their feedback. 3.The
CoC, under the Department of Health and Human Services, uses
communication material accessible to those with visual or hearing impairments,
provides accommodations on request, uses ADA compliant facilities for
meetings, and offers virtual options for those with mobility or attendance
barriers. Prior to posting to the CoC website materials are checked for
accessibility for people with disabilities. 4.Information gathered at public
meetings is used by the ICH/CoC to inform the CoC’s approach. Recently the
CoC has committed to ending homelessness for all populations by the end of
2025. The CoC engaged in a participatory, community-wide planning process to
develop a shared vision & set of common goals and strategies to make strides
towards ending homelessness in MD-601. For example, the CoC joined
government officials including police & the justice system, people with lived
experience, businesses and public members to make and implement
recommendations to the County Executive & Council on decriminalizing
homelessness.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.
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(limit 2,500 characters)

1.The CoC posts on the website and emails out to the community-wide list that
applications are now being accepted. An information session was held on July
24 to review funding priorities, requirements, scoring criteria, priority populations
and timelines. This session was open to the public and clearly indicated that
project applications would be accepted from any eligible entity, even those who
had not previously received CoC funds. Participation was available via webinar.
The slide deck was posted on the CoC website on July 24 and emailed out
community wide. All new project applications, regardless of previous funding
history, submitted in accordance with competition deadlines by an eligible entity
for an eligible project were included in the competition. Interested entities were
required to submit a letter of intent to apply for new/bonus funding by August 1
and proposals were due no later than 5pm on August 24. Information and
instructions on completing and submitting project applications was presented at
the July 24 public meeting. Application materials including the scoring tool was
posted on the CoC website.2.A complete application included: a pdf version of
the HUD application, a completed Addendum developed by the CoC, renewal
project Policy and Procedures and full project budget. All information regarding
project application requirements, application materials, scoring criteria and
timelines was posted on the CoC website. TA was offered to any entity to
ensure accessibility. Applications were submitted to the CoC NOFO email
address.3.The Allocation Committee used a standard scoring tool to review &
rank projects based on HUD threshold requirements, priorities of the CoC,
organizational capacity, quality of project description, use of Housing First
model, and cost effectiveness. 4.The CoC, through the Department of Health
and Human Services makes all documentation on the website and other
materials accessible to those with visual or hearing impairments. Sign language
interpretation is available upon request. Meetings are held in ADA compliant
facilities.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1C-1.|Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?
1.|Funding Collaboratives Yes
2.|Head Start Program Yes
3.|Housing and services programs funded through Local Government Yes
4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes
5.|Housing and services programs funded through private entities, including Foundations Yes
6.|Housing and services programs funded through State Government Yes
7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes
8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes
9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Organizations) Yes
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.|Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14. | Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Families (TANF) Yes
Other:(limit 50 characters)
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| 18.| Behavioral Health Organizations, Federally Qualified Health Centers Yes

1C-2.|CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

Describe in the field below how your CoC:

1.| consulted with ESG Program recipients in planning and allocating ESG Program funds;

2.|participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3.|provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4.|provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in the Consolidated Plan update.

(limit 2,500 characters)

1.Montgomery County (MC) government is the sole recipient of ESG funds in
the MD-601 geographic area. As both the CoC Collaborative Applicant & the
administering entity for ESG funds, the MC Dept. of Health & Human Services
(DHHS) assures CoC input in the planning & allocation of funds. The CoC
Governing Board identifies needs based on a review of the CoC's strategic plan
and a gaps analysis developed by the CoC that incorporated Point-in-Time,
Housing Inventory Chart, and other local data. The CoC then recommends how
to best use local ESG funds. The same process was followed to allocate the
ESG-CV funds. DHHS in partnership with the Interagency Commission on
Homelessness (ICH) and full CoC, determined the majority of ESG-CV funds
would be used to increase Rapid Rehousing for the increasing number of
people seeking emergency shelter. In addition, DHHS is also a member of the
Maryland Interagency Council on Homelessness (MD ICH). The MD ICH
identifies gaps and needs for the State of Maryland & provides input as to how
Maryland ESG funds should be allocated. 2.All ESG and ESG-CV providers
enter into a contract with DHHS outlining the scope and outcome measures of
the the program. Contract Monitors complete reviews and evaluations at least
once a year. The CoC Outcomes and Improvement committee develops
performance outcomes for the CoC and reviews performance for all providers in
the CoC geographic area, including ESG funded providers. The committee
reviews HMIS data to assess performance regularly and reports out on
findings.3.DHHS provides PIT and HIC data to all jurisdictions within the region
to inform the Consolidated Plan. In addition to PIT and HIC, DHHS provides
data on overall system performance measures and related project outcomes.
4.DHHS collaborates with the Montgomery County Dept. of Housing &
Community Affairs (DHCA), who develops the local Consolidated Plan. DHHS
provides PIT, HIC data, & CAPER report which identifies needs in the homeless
system, & helps draft the plan. DHHS also provides data on CoC systems
performance measures and gaps in the CoC. DHHS also provides PIT & HIC
data to the Maryland ICH which is used to determine need and inform the
State's consolidated plan.
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1C-3. Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender

identity:
1.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not Yes
separated.
2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not Yes
separated.
3.|Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |Yes
area tlhat might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

5.|Sought assistance from HUD by submitting questions or requesting technical assistance to resolve No
noncompliance by service providers.

1C-4.|CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1.|Youth Education Provider Yes
2.|State Education Agency (SEA) Yes
3.|Local Education Agency (LEA) Yes
4.|School Districts Yes

1C-4a. | Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C4.

(limit 2,500 characters)
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Our CoC works closely with the LEA to ensure that children experiencing
homelessness and their families are aware of available educational resources
and protections under the McKinney-Vento Homeless Assistance Act. The local
McKinney-Vento liaison participates in coordinated entry meetings. She is in
regular contact with family shelter case managers to assist with school
enrollment, school bus set up and, when necessary, ensuring that children with
special needs are properly assessed and matched with appropriate services.
Also a representative of MCPS sits on the ICH. 2.DHHS trains MCPS staff
about CoC resources & how to refer families for shelter/assistance. The MCPS
Liaison educates all homeless providers about the eligibility of youth & families
for educational services. DHHS monitors homeless programs to assure that
procedures are followed & reviews case records to ensure educational needs
are met. The MD Department of Education includes CoC lead participation at
annual meetings with McKinney-Vento LEAs. 3. DHHS has a data sharing
agreement with MCPS and Implementation MOUs for the Linkages to Learning
program which serves households in 29 elementary & middle schools in high
need areas. We collaborate with MSDE, the SEA, through the State Child Care
Subsidy program. 4 & 5. We have formal partnerships with MCPS, the LEA, for
Linkages to Learning Program, Positive Youth Development programs, High
School Wellness Centers, Cluster Support Teams, & Child Welfare System. We
also have partnerships to provide mental health services to families. We
collaborate with the SEA and the LEA to provides supports and services for
families and their children, 0-3 who have special needs. 6. MD-601 has formal
MOU/MOAs with Head Start and public pre-K and also has formal agreements
with Early Head Start.

1C-4b. | Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)
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MD-601 CoC policy requires all homeless service providers, including those that
are ESG and CoC funded, to ensure that children are enrolled in school and/or
are connected to early childhood education. At program admission, the
educational needs of children and youth are assessed by homeless providers
and information is obtained from the home school. A brochure developed by
Montgomery County Public Schools (MCPS) is provided to all homeless
households and unaccompanied youth explaining their rights. If not currently
enrolled, CoC provider staff will assist parents to enroll their children/youth in
school or early childhood education. Unaccompanied youth are also assisted to
enroll in school or other educational programming. Staff work with the MCPS
Homeless Liaison to coordinate transportation to school so children/youth can

continue without interruption.

To assure that all providers and school personnel are familiar with these
procedures, Montgomery County Department of Health and Human Services
(MCDHHS) the Collaborative Applicant, trains MCPS staff about CoC resources
& how to refer families for shelter/assistance. The MCPS Liaison educates all
homeless providers about the eligibility of youth & families for educational
services. MCDHHS monitors homeless programs to assure that procedures are
followed & reviews case records to ensure educational needs of children/youth

are met.

1C-4c. | Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

partnerships with the listed providers of early childhood services:

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or

MOU/MOA Other Formal Agreement
1.|Birth to 3 years No Yes
2.|Child Care and Development Fund No Yes
3. |Early Childhood Providers No Yes
4.|Early Head Start No Yes
5.| Federal Home Visiting Program—(including Maternal, Infant and Early Childhood Home |No Yes

and Visiting or MIECHV)
6.|Head Start Yes No
7.|Healthy Start No No
8. |Public Pre-K Yes No
9.| Tribal Home Visiting Program No No

Other (limit 150 characters)

10.

1C-5.|Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors—Collaboration

with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:
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Organizations
1. | state domestic violence coalitions Yes
2. |state sexual assault coalitions Yes
3. | other organizations that help this population Yes

1C-5a. | Collaboration with Federally Funded Programs and Victim Service Providers to Address Needs of
Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations indicated in
Question 1C-5 to:

1.|update CoC-wide policies; and

2.|ensure all housing and services provided in the CoC’s geographic area are trauma-informed and
can meet the needs of survivors.

(limit 2,500 characters)

1.The CoC and ESG-funded programs collaborate with several programs within
the Department of Health and Human Services including the Abused Persons
and Victims Assistance/Sexual Assault programs. Local organizations serving
survivors and advocacy groups, such as the Family Justice Center, which
provides legal services and other supports to survivors and their households,
are also working closely with the CoC and ESG-funded programs. The CoC has
an MOU and shared grant with the University of Maryland SAFE Center serving
survivors of human trafficking. All above named groups are consulted and
collaborated with to develop policies on Coordinated Entry, safety, data-sharing,
and programming. This group also works with the CoC to develop policies on
how and when to access Victim services. All policies are reviewed on an annual
basis. 2.The CoC and ESG-funded programs collaborate with the above named
groups to develop training and curriculum to ensure housing and services are
trauma informed and meet the needs of survivors. Victim assistance and
advocacy programs solicit feedback from program participants and share this
information with the CoC to ensure all programs are adhering to best practices
and listening to the needs of survivors. The needs of survivors is a frequent
topic in full Interagency Commission on Homelessness meetings, in working
groups such as the Family Services Providers Meeting and the Emergency
Services for Adult only Household groups which are all attended by victim
assistance providers. The CoC has also partnered with experts in the field of
Victim Services to provide technical assistance to all housing and homeless
providers in the CoC and special TA to those targeting the DV population.

1C-5b. | Coordinated Annual Training on Best Practices to Address the Needs of Domestic Violence,
Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1.| project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and
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2.|Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)

1. All CoC housing and service providers are required to provide annual training
to their staff on trauma-informed and survivor-centered practices. Training
includes ensuring that each agency has safety and planning protocols in place.
Documentation of staff training is a part of the annual contract monitoring report
conducted by the Department of Health and Human Services (DHHS).
Additional training is made available through the DHHS learning collaborative
for staff and contractors. 2. In addition, CoC Coordinated Entry staff are trained
on the CoC emergency transfer plan, best practices in serving survivors, and
ensuring safety for all CoC clients. On September 14, 2023 the Department of
Health and Human Services held a community-wide training on trauma-
informed, survivor-centered care, and Coordinated Entry for survivors of
domestics violence. The trainers included Colleen Bokman, LCSW-C -
Montgomery County Trauma Services Supervisory Therapist, Rosalia Scotman,
MSW - Trauma Services Manager lll, and Dawn Robinson, MSW - Case
Manager at the Betty Ann Krahnke domestic violence shelter. Members of the
CoC and Coordinated Entry staff were in attendance. This training addressed
best practices for serving people who have experienced trauma including
survivors of domestic violence, dating violence, sexual assualt, and stalking.
This training will be provided annually.

1C-5c¢. | Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1.|safety planning protocols; and

2. | confidentiality protocols.

(limit 2,500 characters)
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1.Safety protocols for DV, dating violence, sexual assault, and stalking were
developed by our DV providers. Safety is prioritized over all vulnerabilities. All
victims are screened by the CoC DV providers utilizing the Danger Assessment
or Lethality Assessment Protocol to assist in safety planning. The CoC operates
a secure and confidential victim shelter with an unpublished address. If a
person scores high on the Danger Assessment tool, it triggers an alarm to the
Crisis Center and DV Clinical Supervisors for additional safety planning and
next steps. DV providers collaborate and coordinate with the CoC housing
providers during bi-monthly case consultation meetings. All communications
with CoC housing providers SEPH staff is encrypted if containing any person
identifying information. DV Victim Advocates are involved in homeless resource
planning and collaboration with community organizations ensures that those
serving victims of domestic violence, sexual assault, stalking and human
trafficking are served according to the most up to date safety and confidentiality
standards. Training and technical assistance is provided to all CoC partners and
staff annually and as needed. Up to date information on DV shelter vacancies is
provided to crisis center staff regularly to ensure those experiencing DV crisis
will be placed in a safe environment as quickly as possible. DV providers create
a domestic violence personalized safety plan in coordinating discharges and
transitioning out of the shelter or planning to leave the abuser. 2.All individuals
seeking shelter services are provided with a copy of our Notice of Privacy
Policies. Meetings with the providers are held virtually twice a month for both
the family and individual Coordinated Entry. An excel spreadsheet with list of
clients that are in coordinated entry both that need to be referred to a
Permanent Supportive Housing Programs and the clients who have been
assigned but not housed yet is sent out to the meeting attendees prior to the
meeting. Since this document has client information, we ensure that the
document is password protected and the email distribution list is regularly
updated to regulate access. When we have DV clients on the list we name them
John Doe or Jane Doe and add their initials to the end of their last name since
their information is not entered into HMIS.

1C-5d. | Used De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below:

1.|the de-identified aggregate data source(s) your CoC used for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2.|how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
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1.The CoC uses data provided by the Montgomery County Victim Advisory
Commission and from the Betty Ann Krahnke Center (BAK), the County's
domestic violence shelter, to assess community needs related to domestic
violence, dating violence, sexual assault and stalking. This includes de-
identified aggregate data from a protected system separate from HMIS on the
total number of households served in domestic violence shelter, average length
of stay in shelter and exit destination. For FY22, 256 households were served
by the domestic violence shelter. 28% exited to a permanent housing
destination, 33% exited to family/friends, and 2% returned to their abuse. The
remaining 27% exited to non-permanent or unknown destinations. 2.To better
assess the special needs of persons experiencing domestic violence, dating
violence, sexual assault and stalking, the CoC, in partnership with BAK, utilizes
a protected system to collect personal identifiable (Pll) including name, age,
gender, race and ethnicity as well as any other information that could disclose a
person's location. All DV households are included on the Coordinated Entry
System (CES) list to ensure access to all CoC Programs including Federal and
State ESG programs. All Pll data is kept confidential and is not entered in the
CoC HMIS system in an isolated data structure that is not accessible to other
CoC projects. This enables the CoC to include this client data in CoC-wide
summary reports and allows for full inclusion of domestic project participants in
CES. This data has demonstrated a need for additional support services after
the households are discharged from BAK. We are partnering with the DV
advocate organizations and service providers to obtain additional data on the
rates of recidivism and the acuity of households to better inform service delivery
and housing needs.

&nbsp

1C-5e. | Implemented Emergency Transfer Plan Policies and Procedures for Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1.|whether your CoC has policies and procedures that include an emergency transfer plan;

2.|the process for individuals and families to request an emergency transfer; and

3.|the process your CoC uses to respond to individuals’ and families’ emergency transfer requests.

(limit 2,500 characters)
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1.The CoC embraces a survivor-centered, trauma-informed, housing focused
approach in programs, services and policies. Safety is prioritized over all other
vulnerabilities. To address the safety needs of survivors of DV, dating violence,
sexual assault and stalking, the CoC developed an emergency transfer plan for
them to request emergency transfer from their current unit. Transfer can be
requested regardless of sex, gender identity or sexual orientation. The CoC
operates a secure shelter with an unpublished address. If a person scores high
on the Danger Assessment tool, it alerts the Crisis Center and DV Clinical
Supervisors of need for additional safety planning. DV providers collaborate and
coordinate with the CoC housing providers during bi-monthly case consultation
meetings. All communications with CoC housing providers SEPH staff is
encrypted if containing any person identifying information.2.Transfers are
considered where there is imminent threat of further harm should tenant remain
in their current unit and for tenants who have experienced sexual assault in their
unit within 90 days of the request. The CoC works to honor these requests;
however, availability depends on a determination that the tenant is or has been
a victim of DV, dating violence, sexual assault, or stalking, and if the CoC has
another unit that is available and safe for the tenant's temporary or permanent
occupancy. Whenever possible, an emergency transfer will occur within the
tenant’s current CoC program. If not possible, the program presents the
emergency transfer request to the Coordinated Entry staff and program
Contract Monitor for transfer to another program. Tenants are offered choice in
location and program when possible based on needs and availability. Requests
are kept confidential and shared on a need-to-know basis. Survivor information
is shared in a separate and secure system. Within the CoC, DHHS operates a
24-hour Crisis Center for those seeking behavioral health services,
experiencing homelessness, or in DV Crisis. Individuals can walk-in for
immediate safety planning and/or placement. 3.MC CoC has two Coordinated
Entry Systems (CES) for households with and without minor children. Both
receive requests for emergency transfers which are coordinated with the
program and the DHHS Monitor. If no vacancy is immediately available, the
CoC ensures that those experiencing a DV crisis will be placed in a safe
environment, i.e. DV shelter or overflow shelter/hotel.

1C-5f. éccess to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
talking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC:

1.|ensures that survivors of domestic violence, dating violence, sexual assault, or stalking have safe
access to all of the housing and services available within the CoC’s geographic area; and

2.|proactively identifies systemic barriers within your homeless response system that create barriers
to safely house and provide services to survivors of domestic violence, dating violence, sexual
assault, or stalking.

(limit 2,500 characters)
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1.The CoC embraces a victim-centered, trauma-informed housing focused
approach in all programs, services and policies. The CoC ensures that survivors
of DV, dating violence, sexual assault, or stalking have access to all housing
options. The CoC utilizes standard assessment tools to assess vulnerabilities
and acuity of needs. To ensure the safety and confidentiality of victims, these
households are not placed in the Homeless Management Information System
(HMIS), but assessments are forwarded to Services to End and Prevent
Homelessness (SEPH) staff to review and be placed on the Coordinated Entry
Systems (CES) prioritization lists. SEPH staff participate and collaborates with
DV providers to review cases twice a month and explore appropriate and
eligible housing options for both housing types, with and without minor children.
DV providers participate in the bi-weekly CES meetings for either household
with or without minor children for housing selection. DV providers have access
to all CoC housing programs including CoC Exit Bonus, which provides direct
cash assistance of $5,000 for individuals an $8000 for families, Security Deposit
and 1st month's rent to literally exit shelter or Short-Term Housing and
Resolution Program providing Security Deposit, 1st month's rent and up to 11
additional months to stabilize in permanent housing. Other housing options
include Rapid Re-housing and Permanent Supportive Housing with a newly
funded DV specific Rapid Re-housing. 2.The CoC uses standardized
assessments to assess vulnerabilities and acuity of needs. Annual review of the
housing eligibility matrix and contract monitor reports, assist in identifying
systemic barriers within the CoC. A CES sub-committee was newly created
with person's with lived experience to assist in identifying barriers to safely
house household experiencing DV, dating violence, sexual assault, or stalking.

1C-5g. | Ensuring Survivors With a Range of Lived Expertise Participate in Developing CoC-Wide Policy
and Programs.

NOFO Section V.B.1.e.

Describe in the field below how your CoC:

1.|ensured survivors with a range of lived expertise are involved in the development of your CoC-
wide policy and programs; and

2.|accounted for the unique and complex needs of survivors.

(limit 2,500 characters)

FY2023 CoC Application Page 18 09/27/2023




Applicant: Montgomery County, MD MD-601
Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677

1. The CoC Interagency Commission on Homelessness maintains a close
partnership with the Domestic Violence Coordinating Council (DVCC). The
DVCC's core mission is to reduce the incidence of domestic violence and
establish a secure environment where families can live free from abuse. The
DVCC comprises members from various County Departments, Offices, non-
profit organizations specializing in domestic violence services and intervention,
as well as public member seats, which include survivors of domestic violence.
The DVCC actively seeks feedback from these public member seats, who are
survivors possessing diverse lived experiences, regarding the services offered,
challenges encountered, and suggestions for enhancements. Furthermore, the
CoC lead actively participates in the Victim Services Subcommittee, an
extension of the DVCC. This collaboration aims to cultivate and sustain
partnerships that enable survivors in the community to engage in CoC-wide
meetings and encourages their regular involvement in CoC workgroups. 2. The
CoC operates an emergency domestic violence (DV) shelter for survivors, that
hosts regular resident meetings to actively gather feedback on program
implementation. The shelter serves as a secure haven where survivors can
mutually support each other during their recovery journey. Program participants
engage in one-on-one sessions with therapists and case managers to address
their individual and complex needs. As part of the discharge process, survivors
also have meetings with shelter leadership, where they discuss a variety of
topics, including their experiences with homelessness, their specific needs, and
their perspectives on the existing services available to them.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination
Policy and Training.

NOFO Section V.B.1.f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and Yes
families receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access |Yes
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in Yes
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?

1C-6a. | Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

1.|how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2.|how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3.|your CoC'’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4.|your CoC's process for addressing noncompliance with your CoC’s anti-discrimination policies.
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(limit 2,500 characters)

1. The CoC has always ensured that persons of all gender identities can access
the emergency shelter of their choice. All policies reflect the current HUD rules
of Equal Access and Gender Identity. Specific program policies and CoC-wide
policies are revised as needed based on feedback from stakeholders including
LGBTQ+ serving organizations and LGBTQ+ program participants. 2.Recently,
our CoC supported all homeless and housing providers in establishing anti-
discrimination policies to guarantee equal access for all. Looking ahead, in the
coming year, the CoC has a dedicated plan to collaborate more closely with
LGBTQ+ stakeholders and service providers. The goal is to revise agency anti-
discrimination policies, ensuring that LGBTQ+ households can access
supportive services, shelter, and housing without facing discrimination. Our
contract monitors play a crucial role in reviewing program anti-discrimination
policies and offering technical assistance to promote equitable program
operation. 3.The CoC ensures adherence to anti-discrimination policies through
a comprehensive monitoring process, which includes contract monitoring visits,
participant interviews, and the review of real-time customer experience surveys
conducted through Pulse for Good. Contract monitors conduct program visits on
a monthly basis, while comprehensive contract monitoring occurs biannually.
Additionally, the results of Pulse for Good surveys are routinely reviewed on a
monthly basis by the People's Committee, program directors, and CoC
leadership. 4.Noncompliance with CoC policies, including anti-discrimination
measures, is addressed through contract monitoring. When a program is found
to be out of compliance, our approach focuses on fostering anti-racist service
delivery skills through collaborative learning. This includes implementing shared
anti-racist values and jointly reviewing and revising policies that inadvertently
perpetuate systems of oppression. Our commitment to promoting inclusivity and
equity is at the core of this approach. If a program remains out of compliance
despite these efforts, a corrective action plan is implemented. Failure to meet
the plan's requirements may result in funding loss.

1C-7.|Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited

Preference—Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name

Does the PHA have a
General or Limited
Homeless Preference?

Does the PHA have a
Preference for current
PSH program
participants no longer
needing intensive
supportive services,
e.g., Moving On?

Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program
During FY 2022 who were experiencing
homelessness at entry

Housing Opportunities Commission 1%|Yes-Both Yes
Rockville Housing Enterprises 0%|No No
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1C-7a. | Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section V.B.1.g.

Describe in the field below:

1. | steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. |state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)

1. RHE has a limited mount of housing vouchers and wants to ensure they are
able to serve the residents that lost housing in their geographical area. The
RHE and City of Rockville are supportive to the CoC and are open to exploring
a preference option in the future. RHE has applied for and will receive 5
Housing Stability Vouchers and are working on improved data collection on
housing status of applicants. Additionally, the City of Rockville has a
representative that serves on the Interagency Commission on Homelessness
(ICH), the governing body of the CoC and maybe influential with RHE.
Montgomery County works with the Housing Opportunities Commission (HOC),
the primary PHA to continue homeless preference expansion in the County.
This year HOC applied in partnership with the COC to apply for and receive
Housing Stability Vouchers and will receive 25 vouchers to collaborate with the
COC to implement the unsheltered NOFO project. Any COC program
participant currently in a PBV is prioritized for a tenant-based voucher after one
year of living in the PBV. HOC serves as a Commissioner on the ICH and
regularly participates in the CoC. HOC also operates two PSH projects and has
collaborated in writing and obtaining HUD Family Unification and the Non-
Elderly Disabled (NED) Programs that do include homeless prioritization. Steps
included developing questions to identify at risk, homeless, and disabled
persons when submitting their application to the PHA waitlist. The PHA pulls
names from the database and informs the COC lead. The CoC utilizes HMIS to
locate the homeless participant and assist with PHA application process. 2. Not
applicable.

1C-7b.|Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1.|Multifamily assisted housing owners Yes
2.|PHA Yes
3.|Low Income Housing Tax Credit (LIHTC) developments No

4.|Local low-income housing programs Yes

Other (limit 150 characters)
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1C-7c.|Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC'’s coordinated entry process:

1.|Emergency Housing Vouchers (EHV) Yes
2.|Family Unification Program (FUP) Yes
3.|Housing Choice Voucher (HCV) Yes
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes
5.|Mainstream Vouchers Yes
6.|Non-Elderly Disabled (NED) Vouchers Yes
7.|Public Housing No
8.|Other Units from PHAs:

1C-7d.|Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

1.|Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding | Yes
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Program Funding Source

2.|Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint Family Unification
application for or jointly implement. Program, Emergency
Housing Vouchers and
Housing Stability
Vouchers

1C-7e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice |Yes
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

FY2023 CoC Application Page 22 09/27/2023




Applicant: Montgomery County, MD MD-601
Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677

1C-7e.1.|List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored—For Information Only

Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the |Yes
EHV Program?

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

Housing Opportuni...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Housing Opportunities Commission (HOC)
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1D. Coordination and Engagement Cont'd

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1D-1.|Discharge Planning Coordination.
NOFO Section V.B.1.h.
Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.
1. Foster Care Yes
2. Health Care Yes
3. Mental Health Care Yes
4. Correctional Facilities Yes
1D-2. | Housing First—Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2023 CoC
Program Competition.

14

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2023 CoC
Program Competition that have adopted the Housing First approach.

14

3.| This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2023 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a.

Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.
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Describe in the field below:

1.|how your CoC evaluates every project—where the applicant checks Housing First on their project
application—to determine if they are using a Housing First approach;

2.|the list of factors and performance indicators your CoC uses during its evaluation; and

3.|how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach.

(limit 2,500 characters)

1.The CoC has a strong commitment to Housing First principles and requires all
projects funded by CoC or local dollars to demonstrate Housing First fidelity. As
part of the local CoC competition all renewal and new projects must submit a
Housing First Addendum that asks for a description of how the project prioritizes
rapid placement and stabilization in permanent housing and does not require
service participation or preconditions. Projects must provide program policies on
intake, service coordination, and termination. Projects are evaluated on
ensuring low barrier access and how well they screen in versus screen out
referrals. All projects must demonstrate rapid placement and stabilization that
does not require service participation or other preconditions. 2. All projects are
required to submit detailed information through the Housing First Addendum on
the screening and intake process. This includes all required documentation,
eligibility criteria that may pose barriers like criminal backgrounds, credit and
housing history, service participation, how choice in housing location, size, and
amenities is offered, landlord recruitment and retention strategies, wraparound
services including the frequency and intensity of said services, termination
policies; and staff training plans. Narratives provided by applicants are verified
through a review of program policies and procedures as well as case records.
3.Fidelity to Housing First is also part of the contract monitoring process for all
CoC and locally funded projects. Contract monitors receive extensive training
on Housing First equipping them to properly evaluate adherence to the model.
Outside of the competition, project contracts are monitored at least once a year
and include a review of all program policies and protocols as well as interviews
with staff and program participants. The Coordinated Entry System (CES)
leadership tracks how often and for what reason provider deny referrals from
CES. If a project is not adhering to Housing First principles, they are placed on
a corrective action plan and are at risk of losing funding.

1D-3. | Street Outreach—Scope.

NOFO Section V.B.1.j.

Describe in the field below:

1.|your CoC's street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. |whether your CoC'’s Street Outreach covers 100 percent of the CoC’s geographic area;

3.|how often your CoC conducts street outreach; and

4.|how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
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1.The CoC conducts semi-annual “blitz” counts to identify trends and emerging
hot spots. A monthly outreach Work Group convenes to fulfill several crucial
functions. The meeting involves maintaining a shared outreach catchment area
to ensure all clients are identified and engaged at their location. All outreach
efforts are coordinated by the CoC lead and include collaboration with outreach
providers and the business community. Clients are assigned to street outreach
through the CES, targeting those most resistant to services. Outreach teams
have bilingual staff and access to a language line for those with Limited English
Proficiency. The CoC widely publicizes the Homeless Information Line that
provider 24/7 access to a live person to make referrals and receive information
from concerned citizens. Outreach providers and the CoC website highlight that
services are available to all including status protected by fair housing
regulations. 2.The CoC has four primary homeless street outreach providers
that serve 100% of the CoC geographic area. 3.SO services are provided daily,
during regular business hours, early mornings, late evenings, and weekends.
SO schedules are adjusted as necessary to prevent potential gaps in coverage,
whether in terms of timing or location. 4. Outreach is assertive and persistent.
Services are provided on the streets and in locations where people
experiencing homelessness frequent. SO providers partners with library staff,
police officers, meal programs, and local businesses to identify individuals that
are the most resistant to services. The CoC also operates a Homeless
Outreach Hotline for community members to call and report locations of
encampments and people sleeping outside, improving our knowledge of the
unsheltered population. The CoC employs staff fluent in Spanish & provides
trained community assessors access to a language line (including video
American Sign Language interpretation). There are currently 13 Street Outreach
workers across 5 programs trained to administer the assessment. Outreach
providers are provided with palm cards that provide detailed information on
available services. The CoC also have CES and Racial Equity workgroup
dedicated to written standards designed to ensure culturally appropriate
engagement and communication strategies across all intervention types.
Finally, the street outreach teams partner with Health Care for the Homeless to
provide medical and psychiatric services to people on the streets.

1D-4.|Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies in your CoC’s
geographic area:

Your CoC'’s Strategies Ensure Homelessness Reverse Existing
is not Criminalized Criminalization Policies

1.|Engaged/educated local policymakers Yes Yes
2.|Engaged/educated law enforcement Yes Yes
3.|Engaged/educated local business leaders Yes Yes
4.|Implemented community wide plans Yes Yes
5.| Other:(limit 500 characters)

Established a Homeless Diversion Program within our Court System Yes |Yes
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1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.
NOFO Section V.B.1.l.
HIC 2022 2023
Longitudinal
HMIS Data
Enter the total number of RRH beds available to serve all populations as reported [HIC 331 478
in the HIC or the number of households served per longitudinal HMIS data, e.g.,
APR.
1D-6.|Mainstream Benefits—CoC Annual Training of Project Staff.
NOFO Section V.B.1.m.
Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:
Mainstream Benefits CoC Provides
Annual Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income Yes
3.|SSDI-Social Security Disability Insurance Yes
4.| TANF-Temporary Assistance for Needy Families Yes
5.|Substance Use Disorder Programs Yes
6.| Employment Assistance Programs Yes
7.|Other (limit 150 characters)

1D-6a. | Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:

1.|systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, SSDI, TANF, substance abuse programs) within your CoC’s
geographic area;

2.|works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3.|works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.

(limit 2,500 characters)
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1.The CoC systematically keeps program staff up to date on available
resources through maintaining relationships with mainstream providers and
colleagues in the Montgomery County Department of Health and Human
Services (MC DHHS). The Office of Eligiblity Support Services (OESS) with
DHHS regularly provides updates to CoC. OESS resources can be applied for
in-person or electronically and training is provided at least annually to the CoC
providers. The trainings are facilitated by the CoC. The CoC shares information
on the availability of mainstream resources via email and community-wide
meetings. 2. The CoC works with both healthcare organizations including
substance use and mental health treatment and project staff to break down
barriers to collaboration. CoC leadership attends health and behavioral
healthcare led meetings like the Nexus Behavioral Health and Hospital
Discharge meetings to partner on individual persons experiencing
homelessness to connect them to housing and healthcare as well as systemic
issues with care coordination. The CoC contracts with community healthcare
providers to provide primary care, substance use treatment, and mental
services in emergency shelter, through street outreach and in permanent
housing programs. The CoC continues to ensure access to specialty care like
cancer treatment, dental, and dialysis. In addition, the CoC Lead operates the
Health Care for the Homeless program that works with hospitals, inpatient
psychiatric facility and inpatient substance use treatment providers to facilitate
appropriate discharges as well as admission to said facilities for people
experiencing homelessness. 3. The CoC coordinates with the Local Behavioral
Health Administrator (LBHA) to offer SOAR trainings. Providers are encouraged
to have staff in each program trainined in SOAR. In addition, the LBHA
employs a SOAR coordinator to review and coordinate SOAR referrals.

1D-7.|Increasing Capacity for Non-Congregate Sheltering.

NOFO Section V.B.1.n.

Dheslcribe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)

During this County FY23 non-congregate shelter was maintained through rental
hotel space. Prior to COVID, rented hotel space was used as emergency
overflow shelter for households with minor children. In total, the CoC provides
$4.15 million in funding for hotel rooms. In addition, SEPH provides funing
security at all hotel locations scattered throughout the geographical area. Non
congregate shelter is offered to unsheltered households who previously
unwilling to accept traditional shelter. This has helped the outreach providers
can the trust of people experiencing unsheltered homelessness which, in turn,
has led to more housing placements for the hardest to serve. In addition, non-
congregate hotel space has been used as an alternative to traditional shelter for
households whose behavioral health challenges make is difficult for them to live
in congregate settings, LGBTQ households, and for adults. Rented hotel space
is also used as overflow shelter for adult only households when in the past this
was not available. Finally non-congregate shelter is offered to households
whose medical condition or age puts them at higher risk of COVID
complications. The CoC contracted with one hotel that continues to be used as
the isolation/quarantine hotel for households who have tested positive for
COVID or have been exposed. By isolating people who have tested positive,
the CoC is preventing the spread of infectious diseases.
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ID-8. | Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section V.B.1.0.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1.|develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2. | prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)

1. Montgomery County Department of Health and Human Services (MCDHHS)
is an integrated department that includes both Services to End and Prevent
Homelessness (SEPH), the CoC lead agency, the Montgomery County Health
Officer and the County Public Health Services (PHS). The policies and
procedures were developed in a collaboration by this team to include state
representatives at Maryland Department of Health (MDH). All COC providers
are required to have Continuity of Operations Plans that will address staffing
shortages, facility issues and emergency situations including infectious disease
outbreaks. These Operation Plans are required to be reviewed and updated
yearly due to shelters being classified as congregate care living type of setting.
2. The Shelter Health Guidance that was developed during the pandemic has
served as a foundation document that we as a COC update as needed to
address infectious diseases from a prevention perspective. As noted above, the
Montgomery County Department of Health and Human Services (MCDHHS) is
an integrated department that includes both Services to End and Prevent
Homelessness (SEPH), the CoC lead agency, the Montgomery County Health
Officer, and Public Health Services (PHS) and we meet as needed to discuss
strategies and problem solve to provide health updates and guidance to the
CoC. On an ongoing basis, the COC providers are provided with vaccine clinics
when vaccines are available, yearly flu vaccine clinics, PPE supplies as
needed, testing kits with monthly protocols and monthly health education
seminars by our shelter medical providers and hospital outreach worker.
Services to End and Prevent Homelessness (SEPH), the CoC lead agency, has
continued to provide COVID isolation options for participants within the COC
and newly homeless participants discharging from County hospitals. The
isolation location is a place to both isolate and recover from COVID while
minimizing the spread of infectious diseases.

ID-8a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.0.

Describe in the field below how your CoC:

1.|shared information related to public health measures and homelessness, and

2. |facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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1. Montgomery County Department of Health and Human Services (MCDHHS)
is an integrated department that includes both Services to End and Prevent
Homelessness (SEPH), the CoC lead agency, Montgomery County Health
Officer and Public Health Services (PHS). Public Health Services, the County
Health Officer and Services to End & Prevent Homelessness (SEPH)
representative collaborate quarterly and as needed to discuss updates,
changes within the CDC guidelines and impact on our County homeless
population. These updates and recommendations are disseminated through
health update calls with all COC providers and County government
representatives to include County Council, written updated releases (shelter
guidelines) and Health Care for the Homeless Program representatives as
needed. 2. Montgomery County Department of Health and Human Services
(MCDHHS) is an integrated department that includes both Services to End and
Prevent Homelessness (SEPH), the CoC lead agency, Montgomery County
Health Officer and Public Health Services (PHS). We meet on a program level
and as a COC which includes out street outreach providers, shelter and housing
providers to provide oversight and support to participants who are not residing
in shelter or supportive housing programs. In addition, we have an isolation
motel location that has continued to collaborate with us post pandemic. We
currently hold 20 rooms with capacity to isolate 37 individuals as needed. In
addition, we have collaborated in house with our Department of General
Services to secure additional isolation space as needed to minimize the spread
of infectious disease within the COC. While in isolation as needed, we provide
meals, daily symptoms check by Health Care for the Homeless Program nurses
and provide primary care by our shelter medical provider as needed.

1D-9. | Centralized or Coordinated Entry System—Assessment Process.

NOFO Section V.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

-

.| covers 100 percent of your CoC’s geographic area;

2.|uses a standardized assessment process; and

3.|is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)
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1.The CoC's Coordinated Entry System (CES) covers 100% of the CoC's
geographic region. The CoC has parallel (CES) for single adults and families.
Both cover the entire geographic region and can be accessed 24-7. The CES
for single adults offers multiple access points throughout the CoC including
emergency shelter, on the streets, transitional housing, meal programs,
hospitals, behavioral health providers and treatment facilities, jails, and DV
providers. The CES for families is more centralized with access points at the
Department of Health & Human Services three regional service centers and the
County’s 24-7 Crisis Center. DHHS offices are located throughout the county
and are convenient to all families experiencing homelessness. If a household
identified by the community is unable to access the CES office locations, trained
CES staff can conduct assessments in the community or by phone.2.Both the
single adult and family CES use the VI-/Family VI-SPDAT, Full SPDAT and the
locally developed Acuity Scale to prioritize households for services and housing.
The VI and Family VI-SDPAT do not use any other information sources except
self report. Recognizing the limitation of this tool, the CoC utilizes both the full
and the Acuity Scale to develop a better understanding of the particular
vulnerabilities of the households. Information sources include HMIS case notes,
collateral from other systems including healthcare, behavioral health, criminal
justice systems, friends and family, case conferencing, and clinical observation
of the assessor. The assessments are only part of the prioritization process. For
all populations, the CoC prioritizes those with the greatest vulnerability including
Veterans, unsheltered, those with disabilities, and those with the longest length
of stay. This is information pulled directly from the HMIS record.3.The
prioritization process is reviewed regularly by CoC Leadership and with frontline
staff. The most recent prioritization for PSH was developed by a group of
stakeholders. The CES subcommittee of the CoC includes providers, CoC staff,
referring agency staff, and people with lived experience. The subcommittee is
currently assessing all aspects of the Coordinated Entry Process and
developing improvement strategies. Feedback from families who participated in
CES was the primary driver of revamping the Family CES due to their negative
experiences. The CoC also utilizes data analysis of people's assessment trends
to inform CES policy.

1D-9a. | Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section V.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1.|reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. |takes steps to reduce burdens on people using
coordinated entry.

(limit 2,500 characters)
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1.The CoC's Coordinated Entry System (CES) reaches people who are least
likely to apply for homeless assistance by having a robust network of street
outreach providers; conducting in reach to meal programs, hospitals, and jails;
educating adjacent systems such as substance use/mental health programs,
the criminal justice system, child welfare, etc. on the CES process and
accepting direct referrals to CES from these systems; working with trusted
community partners who are BIPOC led and serving disadvantaged
communities including BIPOC, LGBTQ, people with disabilities, and older
adults; and advertising and promoting CES to the general public. 2.The CoC's
CES not only prioritizes people most in need of assistance but strives to ensure
there are housing options available to all those experiencing homelessness.
This is done by offering alternative housing intervention beyond PSH and RRH
such as direct cash assistance and short-term housing subsidy without case
management. By offering more options, the CES is able to reserve PSH for
those households with the most significant service needs and RRH for those
with the longest lengths of stay. 3. People most in need of assistance receive
permanent housing in a timely manner as they are prioritized for PSH and RRH.
The CoC has a comprehensive landlord recruitment and retention strategy so
those with housing vouchers can quickly access available units that are
consistent with their preferences. The CoC has several PSH programs to meet
the specific needs of people experiencing homelessness, particularly those who
are unsheltered and disengaged from services. The CoC has rented units on
standby so where highly vulnerable people who are most in need of housing are
willing to get housed, they can be placed the same day. 4.The CoC's CES
assessment process is always evolving to reduce barriers to access including
the need to ask invasive and potentially bias assessment questions. The
Montgomery County Acuity Scale does not require the person to answer any
questions directly but is based on observation, collateral information and case
records. The CoC recognizes that people, especially the BIPOC and LGBTQ
population, may have a severe distrust of government and systems. Our CES
accounts for this by using alternative assessment mechanisms. Complexities of
assessments are mitigated by providing training and technical assistance to
assessors and revising the assessment tools to better meet the needs of the
people we serve.

1D-9b. | Informing Program Participant about Rights and Remedies through Centralized or Coordinated
Entry—Reporting Violations.

NOFO Section V.B.1.p.

Describe in the field below how your CoC through its centralized or coordinated entry:

1.| affirmatively markets housing and services provided within the CoC’s geographic area and
ensures it reaches all persons experiencing homelessness;

2.|informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3.|reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.

(limit 2,500 characters)
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1.The CoC employs housing locators to engage, recruit, and incentivize private
landlords and property management to house participants. Through
partnerships and real time resource sharing, the CoC connects programs and
their participants directly with landlords to offer fair, affordable housing options.
When identifying and securing housing options, staff take all participants'
preferences into consideration. CoC staff also affirmatively markets housing by
using housing first best practices that align with the law including but not limited
to housing a family as they present, identifying ADA accommodations, and
service animal rights. 2. The CoC housing location team provides training
sessions and handouts on housing laws and best practices at least twice a year
for program staff to disseminate and educate their clients. During these
sessions, information is shared on how and where to file a complaint, steps to
appeal or request reconsideration of a denial, and what local and federal law
protections provide as well as tips and tools to secure affordable housing
options. In addition, the CoC holds housing fairs in participating shelters to
extend education and information sharing directly to participants in search of
housing. 3.The CoC housing location team collects data obtained from
providers and clients regarding which properties or private landlords are
engaging in discriminatory practices such as denying clients with subsidies as a
source of income, telling participants they do not work with specific housing
programs like RRH, or using intimidation to dissuade clients from applying as
well as raising the rent renewal amount beyond local guidelines to destabilize
housing. The CoC is also partnering with the Office of Human Rights and Dept
of Housing/Community Affairs to collectively utilize data to hold landlords
accountable and increase resource availability.

1D-10.| Advancing Racial Equity in Homelessness—Conducting Assessment.

NOFO Section V.B.1.q.

1.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its latest assessment for racial disparities. 08/23/2022

1D-10a. | Process for Analyzing Racial Disparities—Identified Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section V.B.1.q.

Describe in the field below:

1.|your CoC's process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2.|what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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1.The CoC uses a variety of methods to analyze and identify racial disparities in
the provision or outcomes of homeless assistance including:

- CSH's Racial Disparities and Disproportionality Index (“RDDI”) The RDDI
compares the likelihood of one group experiencing an event to the likelihood of
another group experiencing the same event.

- Regional work with C4 on disparities which utilized the CoC Racial Equity
Analysis Tool as well as system performance measures and housing
assessment data by race/ethnicity. Finally the CoC has worked with the
research group Evident Change to identify bias in the locally developed Acuity
Scale housing assessment.

The data/research team of the CoC regularly conducts its own analysis of
disparities. the CoC has evaluated how much HUD funded CoC project
participants mirror the demographics of those experiencing homelessness. To
identify disparities in outcomes, the data team reviews length of stay, rate of
returns, exits to permanent housing by race/ethnicity at the project type level
(RRH, PSH, TH and OPH). Over the next year, the CoC intends to dig deeper
and look at outcomes by race/ethnicity by individual programs. In addition to
quantitative data, the CoC has engaged in qualitative analysis about people's
experience with the homeless system and factors that contributed to them
entering, exiting, and potentially returning. Focus groups and interviews were
conducted by BIPOC led and serving organizations. 2.The CoC has identified
many disparities. Here are some highlights:

- Black African American households without children are 5.66 more likely to
experience homelessness and Black households with children are 11.7 times
more likely to experience homelessness.

-Black households are more likely to enter RRH and to be assessed as "self
resolve"

- Black households are less likely to be assessed for housing

-White Hispanic households are both the most likely to exit to permanent
destinations and to return to homelessness from all destinations

- Black and white households were prioritized for PSH resources at virtually
identical rates(10.7% and 10.5%, respectively)

-16% of households identified as Black and received no housing intervention.
5.6% of households identified as white and received no housing intervention.
-Black households are disproportionately overrepresented in the number of
households experiencing homelessness for the first time

-Black households take on average 8 days longer to get housed

1D-10b. [ Implemented Strategies that Address Racial Disparities.

NOFO Section V.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1.|The CoC'’s board and decisionmaking bodies are representative of the population served in the CoC. Yes

2.| The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes
population served in the CoC.

3.| The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4.|The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. |Yes
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5.| The CoC is training staff working in the homeless services sector to better understand racism and the intersection |Yes
of racism and homelessness.

6.| The CoC is establishing professional development opportunities to identify and invest in emerging leaders of Yes
different races and ethnicities in the homelessness sector.

7.|The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities Yes
related to homelessness.

8.|The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

9.| The CoC reviewed coordinated entry processes to understand their impact on people of different races and Yes
ethnicities experiencing homelessness.

10.[ The CoC is collecting data to better understand the pattern of program use for people of different races and Yes
ethnicities in its homeless services system.

11.| The CoC is conducting additional research to understand the scope and needs of different races or ethnicities Yes
experiencing homelessness.

Other:(limit 500 characters)

12.

1D-10c. | Implemented Strategies that Address Known Disparities.

NOFO Section V.B.1.q.

Describe in the field below the steps your CoC is taking to address the disparities identified in the
provision or outcomes of homeless assistance.

(limit 2,500 characters)

FY2023 CoC Application Page 36 09/27/2023




Applicant: Montgomery County, MD MD-601
Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677

The CoC continue to engage in the following activities to advance racial equity
in homelessness:

a. To address disparities in Black/AA households securing housing, the CoC
partnered in the development of legislation to limit a landlord’s ability to deny
applicants based on their criminal record. The Housing Justice Bill recognizes
that people of color are overrepresented in the criminal justice system and such
involvement serves as a barrier to accessing safe, affordable housing.

b. Contracted with Evident Change to conduct an analysis of all assessment
tools including the locally developed Acuity Scale to determine if any racial
basis exists in the administration of assessments or the tools themselves. This
analysis seeks to eliminate the disparities in how people are "scored" and which
housing intervention they are connected with.

c. Selected by CSH as one of five communities to participate in a project funded
by Wells Fargo to develop systemic solutions to overcoming racial disparities.
Through this project, CSH overlaid their Racial Disparities and
Disproportionality Index (RDDI) with local data on child welfare and behavioral
health involvement. The analysis was shared with BIPOC led agencies serving
marginalized groups and these groups conducted focus groups to provide
context to the data.

d. Created a Homeless Prevention Index to ensure federal funding went to
households most likely to experience homelessness. The tool combines data on
social determinants including BIPOC neighborhoods , COVID impact , and
housing stress to determine the census tracts with the highest composite score.
SEPH used this data to target outreach efforts to specific neighborhoods.The
goal iof this targeted approach to eviction/homeless prevention funds is to
reduce the number of BIPOC households entering homelessness for the first
time or returning to homelessness.

e. To address the disparity that 16% of Black/AA households receive no
housing invention, the CoC developed new programs targeted to this population
including a direct cash assistance program and a medium term housing
subsidy.

f. The CoC has partnered with a local BIPOC led small business, Wayfinding
Partners to facilitate a mandatory implicit bias and equity training for all CoC.
The CoC has also invested in a leadership development program for emerging
leaders with a focus on BIPOC leaders.

1D-10d. | Tracked Progress on Preventing or Eliminating Disparities.

NOFO Section V.B.1.q.

Describe in the field below:

1.|the measures your CoC has in place to track progress on preventing or eliminating disparities in
the provision or outcomes of homeless assistance; and

2.|the tools your CoC uses.

(limit 2,500 characters)
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1.The CoC reviews both PIT, System Performance Measures, and service
provision by race/ethnicity at least twice of year. Project-level performance
measures and service provision are measured quarterly and shared with the
Outcomes and Improvement Committee of the Interagency Commission on
Homelessness (ICH). At least annually the CoC lead presents data on racial
disparities to the full ICH and to elected officials in public County Council
hearings. The CoC is also participating with Community Solutions Built for Zero
program. Montgomery County is one of a handful of communities committed in
the "Zero for All" cohort focused on ending homelessness for all populations
within the next two and half years. The CoC has committed to regularly
reporting data to Community Solutions as an effort to ensure accountability and
credibility to stakeholders around CoC progress on eliminating racial disparities.
The data team must also report on disparities of all kinds to the Coordinated
Entry Subcommittee of the ICH which is made up of homeless service
providers, referring agencies, county government and people with lived
experience. The CoC asked all HUD CoC funded programs to review their
program outcomes by race/ethnicity, age, gender, etc. and develop their own
plan to address the disparities. Over the next year, the CoC will also conduct
analysis not only at the project type level (RRH, PSH, OPH) but for each
specific program. The CoC will continue to partner with CSH to use the Racial
Disparities and Disproportionality Index to dig deeper into the analysis and
measure progress over time. 2.The CoC data team uses HMIS to disaggregate
data, pull reports, and conduct analysis on raw data to track progress on
preventing and eliminating disparities of all kinds through tools like Microsoft
Power Bl and Tableau.

1D-11.]|Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC'’s Outreach Efforts.

NOFO Section V.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)
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The CoC has a diverse range of outreach initiatives aimed at involving
individuals with lived experience of homelessness in leadership roles and
decision-making processes. During public meetings of the Interagency
Commission on Homelessness (ICH) and its affiliated committees and work
groups, the CoC consistently announces opportunities for individuals with lived
experience to participate. These announcements are widely disseminated
through listservs and collaborations with partner organizations. CoC staff
actively collaborates with homeless and housing service providers to encourage
nominations of their staff and program participants to join any of the
committees, subcommittees, or work groups. The Services to End and Prevent
Homelessness (SEPH) team, as the lead organization for the CoC, frequently
visits emergency shelters and housing programs to recruit new members for the
People's Committee. The People's Committee, a standing ICH committee, is
composed of and led by individuals with recent lived experience of
homelessness in Montgomery County. These committee members are highly
effective in recruiting new participants. They canvass the streets, shelters, day
programs, and other relevant spaces to engage individuals with lived
experience, encouraging them to join the committee, participate in focus
groups, engage with other ICH groups, and share their perspectives.
Recruitment for the Youth Action Board is managed by our partner agency, the
Montgomery County Collaboration Council for Children and Families, which also
serves as the designated Local Management Board. The Collaboration Council
actively recruits young individuals who are engaged in various programs at
MoCo Reconnect, a youth re-engagement and homeless drop-in center.
Additionally, they utilize social media channels to raise awareness and spread
the word about these opportunities.

1D-11a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.r.

You must upload the Letter Signed by Working Group attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Participation Number of People with
Lived Experience Within
the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience
Coming from Unsheltered
Situations

.| Included in the decisionmaking processes related to addressing homelessness.

40

10

.| Participate on CoC committees, subcommittees, or workgroups.

13

.| Included in the development or revision of your CoC’s local competition rating factors.

BN =

.|Included in the development or revision of your CoC’s coordinated entry process.

1D-11b. | Professional Development and Employment Opportunities for Individuals with Lived Experience of

Homelessness.

NOFO Section V.B.1.r.
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Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)

The primary way the CoC provides professional development to people with
lived experience of homelessness (PLEH) is through the CoC sponsored Lead
for Impact (LFI) program. LFl is a 6-month leadership development program
targeted to new and emerging CoC leaders. While the application has always
been open to PLEH, currently two people applied and enrolled into the program.
Through LFI, PLEH participants learn side by side with other professionals
about what it takes to be a leader. The program consists of six learning
sessions, two one-on-one coaching sessions, small group work, and the
development of a personalized leadership development plan. The CoC is
committed to paying people an hourly wage for participating in any CoC or
Interagency Commission on Homelessness (ICH) activities. The CoC and its
member organizations share and appreciation of the value added by including
people with lived experience of homelessness in positions of power and
influence. Many service providers seek to employ people with lived experience
and share employment opportunities for PLEH. Through their employment they
receive supervision and support from their colleagues.

The CoC leadership, who also supports the People's Committee of the ICH,
actively share employment opportunities within the Department of Health and
Human Services and serve as mentors to committee members. The People's
Committee, a standing ICH committee, comprises individuals with recent lived
experience of homelessness in Montgomery County. Additionally, this year, a
CoC leadership staff member facilitated the connection of People's Committee
members and other program participants with a professional development
opportunity offered by the National Coalition For the Homeless, Lived
Experience Training Academy (LETA). The LETA program involves 12 to 16
hours of professional development, leading to certification upon successful
completion. Currently, five members of the People's Committee have enrolled in
this program.

1D-11c.|Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.r.

Describe in the field below:

1.|how your CoC routinely gathers feedback from people experiencing homelessness;

2.|how your CoC routinely gathers feedback from people who have received assistance through the
CoC or ESG Programs; and

3.|the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)
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1. The CoC hosts community wide meetings and forums where individuals
experiencing homelessness can openly share their thoughts, concerns, and
ideas. These meetings provide a safe space for open dialogue. The housing
programs establish advisory committees or councils composed of individuals
with lived experience of homelessness and they provide ongoing feedback and
recommendations for service improvements. CoC staff also conducts one-on-
one interviews with their clients to gain a deeper understanding of their specific
needs and challenges. 2. Ther CoC lead requires all projects to conduct an
annual satisfaction survey of participants and report results to the contract
monitor. Members of the People's Committee of the Interagency Commission
on Homelessness also provide their feedback as many of them are currently
being served by CoC funded PSH or RRH programs. The People's Committee
is a standing committee of the ICH composed of and led by people with recent
lived experience of homelessness. In addition, the CoC has provided all
emergency shelter providers with Pulse for Good kiosks that allow participants
to provide real time feedback anonymously on their experiences. 3. CoC has
responded to concerns raised by PLEH through the contract monitoring
process, The CoC's leadership identified a trend with participants in both RRH
and PSH expressing concerns about the condition of their units and feeling like
they have not been provided the opportunity to relocate to a unit of their
choosing. The CoC lead work with providers to educate them on tenant rights,
stress the importance of maintaining contact with property management and
landlords, tracking repairs requests and completing monthly home visit reports.
Additionally, the People's Committee, comprised of individuals who had recent
negative experiences in shelters, conducted a thorough review of all contracts
for adult-only shelters. Their insights and recommendations were instrumental
in revising and improving these contracts, with many of their suggestions now
integrated into new or amended emergency shelter agreements. Notably, the
People's Committee participates in the NOFO Ranking and Review Process.
Committee members actively participated in the review of project applications,
assessing them based on criteria they deemed important, such as involving
PLEH in decision-making, providing training on best practices, and meeting the
specific needs of individuals with lived experience of homelessness.

1D-12. | Increasing Affordable Housing Supply.

NOFO Section V.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months to engage
?ity, county, or state governments that represent your CoC’s geographic area regarding the
ollowing:

1. | reforming zoning and land use policies to permit more housing development; and

2.|reducing regulatory barriers to housing development.

(limit 2,500 characters)
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1.The CoC has been involved in master planning throughout Montgomery
County. This includes the County's new 30 year plan Thrive2050. CoC
leadership were directly interviewed about impediments to housing and
opportunities to create more housing access in the County through changes in
zoning and land use. The plan was approved by the local County Council in
October 2022. Additionally, a bill was passed, led by a Montgomery County
delegate, to require the State Department of Planning to analyze all State
owned properties to identify any excess properties that may be suitable for
affordable housing development. The Bill, which was signed into law by the
Governor in May 2022 also requires the dedication of an additional $30 million
in funding to support affordable housing development. 2. CoC leadership is
dedicated to reducing regulatory barriers through two key approaches. Firstly,
CoC members actively participate in the local Department of Housing and
Community Affairs Selection Advisory Committee (SAC). This committee plays
a vital role in advising on the allocation of local funds to proposed affordable
housing projects. Recognizing that access to funding is a significant obstacle,
the CoC's involvement in the SAC directly influences housing development
within the County. Furthermore, CoC leadership consistently offers insights and
lends support to the County's public positions on State legislative matters
related to housing development. This past year, these efforts included providing
guidance on enhancing access to energy assistance programs at both
individual and multi-family levels, as well as addressing mold remediation
concerns, including tax credits to ensure property safety without burdening
tenants with additional costs.

Finally, the CoC's membership intentionally includes housing developers in
many of our committees to maintain close connections with them. This
approach enables us to identify and explore further opportunities for supporting
housing development initiatives.
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1E. Project Capacity, Review, and Ranking—Local
Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1E-1.|Web Posting of Your CoC’s Local Competition Deadline—Advance Public Notice.

NOFO Section V.B.2.a. and 2.g.

You must upload the Web Posting of Local Competition Deadline attachment to the 4B.
Attachments Screen.

1.|Enter your CoC'’s local competition submission deadline date for New Project applicants to submit their 08/24/2023
project applications to your CoC—meaning the date your CoC published the deadline.

2.|Enter the date your CoC published the deadline for Renewal Project applicants to submit their project 08/24/2023
applications to your CoC’s local competition—-meaning the date your CoC published the deadline.

1E-2.|Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC'’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes

2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
fopulatison serve;j (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
e.g., PSH, RRH).

3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, retums to homelessness).

4.|Provided points for projects that addressed specific severe barriers to housing and services. Yes
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5.|Used data from comparable databases to score projects submitted by victim service providers.

No

6. | Provided points for projects based on the degree the projects identified any barriers to participation

(e.g.
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

, lack of outreach) faced by persons of different races and ethnicities, particularly those over-

Yes

1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c,, and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC's local competition:

1.[What were the maximum number of points available for the renewal project form(s)?

105

2.|How many renewal projects did your CoC submit?

13

3.|What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

.| how your CoC analyzed data regarding each project that has successfully housed program

participants in permanent housing;

.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

.| how your CoC considered the specific severity of needs and vulnerabilities experienced by

program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

.| considerations your CoC gave to projects that provide housing and services to the hardest to

serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
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1.The CoC utilized data from HMIS and Coordinated Entry to evaluate
successful housing placements. The CoC regularly looks at the exit destination
data in HMIS for permanent housing programs. 2.The CoC utilized HMIS and
Coordinated Entry data to determine the length of time from assigned to
housing project to placement in permanent housing. 3.The Allocation
Committee (AC), who reviews and ranks projects, took special care this year to
ensure they were accounting for the severity of needs and vulnerabilities of the
populations served. As the system has adopted a Housing First philosophy, all
projects are required to accept households with low or no income, current or
past substance use, DV survivors, chronic homelessness, and serious mental
illness. Applicants were asked to describe in narrative their participant
population in the CoC addendum. To further distinguish between the projects,
the Allocation Committee considered the % of households with high service
needs and the % of households with extreme vulnerabilities for PSH and % with
intermediate service needs for RRH based on a local assessment tool-
Montgomery County Acuity Scale. The Acuity Scale assesses for a number of
vulnerabilities including economic indicators (income, benefits, money
management), social/emotional indicators (DV, history or risk of exploitation,
limited English, natural supports, and life skills) and extreme vulnerabilities
(cognitive deficits, mental health, substance use, and medical conditions). The
more vulnerabilities, the higher the score. 4.The CoC recognizes the need to
account for the severity of needs of the population served by projects in an
objective way and the potential impact on performance measures. The severity
of needs score accounts for 18% of the overall application score. Performance
measures or contributions to CoC system performance measures were worth
20% of the total score. The severity of need and the performance measures are
worth comparable points. For example, a program that provides assistance to
the hardest to serve may receive the full 18 points for severity of needs but only
10 points for performance measures. On the opposite end, a program serving
low-need households may score 20 points on performance measures but only 6
points on severity of needs. Having a balanced scoresheet allows projects that
serve those with the most vulnerabilities to not be penalized for having poorer
outcomes or costing more than the average project.

1E-3.| Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1.|how your CoC used the input from persons of different races and ethnicities, particularly those
over-represented in the local homelessness population, to determine the rating factors used to
review project applications;

2. | how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3.|how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)

FY2023 CoC Application Page 45 09/27/2023




Applicant: Montgomery County, MD MD-601
Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677

1.The Interagency Commission on Homelessness (ICH) determines the funding
priorities for the CoC competition as well as confirms all members of the
Allocation Committee. The ICH includes a high percent of members from
different races, specifically Black or African American persons who are
overrepresented in the local homeless population. 58% of the ICH are BIPOC
and 37% identify as Black/AA. In addition to the ICH, input was solicited from
people with lived experience of homelessness. 2.The Allocation Committee
members are also diverse, and they co-develop the score sheets, rank and
review projects, and decide on reallocation of funding. 80% of the Allocation
Committee identify as Black. More than 60% of people experiencing
homelessness in the CoC identify as Black. The People's Committee of the ICH,
a standing committee composed of and led by people with recent lived
experience of homelessness in Montgomery County scored a portion of the
application. The People's Committee is 83% BIPOC and 67% people with
identify as Black/AA. In addition, DHHS lead staff support the Allocation
Committee in reviewing submitted applications to ensure all applications meet
threshold requirements outlined in the FY2023 NOFO; staff members are 78%
BIPOC and 55% identify as Black/AA. 3.This year, all renewal projects were
asked to address any racial disparities in their program implementation. The
local CoC addendum had a scored question asking applicants to identify what
services, policies, and practices are in place to support program participants
with severe barriers to participation; as well as a scored question asking
applicants to demonstrate efforts to identify and reduce racial and ethnic
disparities within their agencies. Additionally, applicants were asked to provide
the demographics of their leadership team; a copy of their Diversity Equity and
Inclusion Policy; and how they evaluate disparities in outcomes of programs
participants as well as what efforts they have made to reduce the disparities.
This information was used to determine the final ranking and equated to 5% of
the total score.

1E-4.|Reallocation—Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1.|your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. |whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)
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1. As stated in the written policy, the Montgomery County Continuum of Care
will reallocate HUD CoC program funds as needed, in accordance with the

Montgomery County CoC's strategic plan, to improve CoC performance, reduce

homelessness and promote housing stability. Funds can be reallocated on a
voluntary or involuntary basis. The policy describes voluntary and involuntary
reallocation. Over the past few years, the CoC has reallocated funding from
projects that were less needed, so all existing renewal projects are aligned with
the Strategic Plan to End Homelessness and support the overall goal of ending
homelessness for all populations. Through the ranking and review process, low
performing projects that align with CoC priorities but have poor outcomes, may
be ranked below a new project that also addresses any gaps in services and is
aligned with CoC priorities. 2. Our CoC did not identify any projects through the
reallocation process. 3. Our CoC followed the reallocation process and did not
reallocate low preforming projects during this years competition. 4. N/A

1E-4a.|Reallocation Between FY 2018 and FY 2023.

NOFO Section V.B.2f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2018 and FY 2023? |No

1E-5. | Projects Rejected/Reduced—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1.|Did your CoC reject any project application(s) submitted for funding during its local competition? No

2.|Did your CoC reduce funding for any project application(s) submitted for funding during its local No
competition?

3.|Did your CoC inform applicants why your CoC rejected or reduced their project application(s) No

submitted for funding during its local competition?

4.|If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification. For example, if you
notified applicants on 06/26/2023, 06/27/2023, and 06/28/2023, then you must enter 06/28/2023.

1E-5a. | Projects Accepted—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2023, 06/27/2023, and 06/28/2023, then you must enter 06/28/2023.

09/13/2023
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1E-5b. | Local Competition Selection Results for All Projects.
NOFO Section V.B.2.g.

\S(ou must upload the Local Competition Selection Results attachment to the 4B. Attachments
creen.

Does your attachment include: Yes
1. Project Names;

2. Project Scores;

3. Project accepted or rejected status;
4. Project Rank—if accepted;

5. Requested Funding Amounts; and
6. Reallocated funds.

1E-5c. |Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or 09/26/2023
partner’s website—which included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

1E-5d. | Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC- 09/26/2023
approved Consolidated Application was posted on your CoC’s website or partner’'s website.
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

| 2A-1.| HMIS Vendor.

Not Scored—For Information Only

| Enter the name of the HMIS Vendor your CoC is currently using. WellSky

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC'’s HMIS coverage area. Single CoC

| 2A-3.| HIC Data Submission in HDX.

NOFO Section V.B.3.a.

| Enter the date your CoC submitted its 2023 HIC data into HDX. 04/27/2023

2A-4.|Comparable Database for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

1.|describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in HMIS comparable databases;

2. |state whether DV housing and service providers in your CoC are using a HUD-compliant
comparable database—compliant with the FY 2022 HMIS Data Standards; and
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3. | state whether your CoC’s HMIS is compliant with the FY 2022 HMIS Data Standards. |

(limit 2,500 characters)

1. The CoC ensures DV housing and service providers in the CoC collect data
that meet HUD's requirements by storing in a comparable database and
provided by the Montgomery County Victim Advisory Commission and from the
Betty Ann Kranke Center (BAK), the County's domestic violence shelter, to
assess community needs related to domestic violence, dating violence and
stalking. This includes summary data on the total number of households served
in domestic violence shelter, average length of stay in shelter and exit
destination. BAK also collected the required HUD data elements. To better
assess the needs of persons experiencing domestic violence the CoC, in
partnership with BAK, has developed a comparable database to collect
personally identifiable information (PII) including name, age, gender, race and
ethnicity as well as any other information that could disclose a person’s location.
All Pll data is kept confidential and is not entered in the CoC HMIS system.
Using unique client identification numbers for persons served at BAK, data on
project start date and end date is entered into HMIS in an isolated data
structure that is not accessible to other CoC projects. This enables the CoC to
include this client data in CoC-wide summary reports and allows for full
inclusion of domestic violence project participants in the Coordinated Entry

System.

2. Yes, DV housing and service providers in our CoC are using a HUD-
compliant comparable database compliant with the FY 2022 HMIS Data

Standards

3. Yes, the CoC and all participating organizations are compliant with 2022

HMIS Data Standards.

2A-5.|Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Enter 2023 HIC and HMIS data in the chart below by project type:

Total Year-Round

Total Year-Round

Total Year-Round

HMIS Year-Round

Project Type Beds in 2023 HIC Beds Beds in HMIS | Bed Coverage Rate
in HIC Operated by
Victim Service
Providers
1. Emergency Shelter (ES) beds 782 46 782 106.25%
2. Safe Haven (SH) beds 4 0 4 100.00%
3. Transitional Housing (TH) beds 49 21 49 175.00%
4. Rapid Re-Housing (RRH) beds 478 0 478 100.00%
5. Permanent Supportive Housing (PSH) beds 2,112 0 2,112 100.00%

6. Other Permanent Housing (OPH) beds

134

0

134

100.00%

2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section V.B.3.c.
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For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2.|how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
(limit 2,500 characters)

1. N/A
2. N/A

2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.
You must upload your CoC’s FY 2023 HDX Competition Report to the 4B. Attachments Screen.

Did your CoC submit at least two usable LSA data files to HUD in HDX 2.0 by February 28, 2023, 8 Yes
p.m. EST?
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2B. Continuum of Care (CoC) Point-in-Time (PIT)

Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

| 2B-1.

PIT Count Date.

NOFO Section V.B.4.a

| Enter the date your CoC conducted its 2023 PIT count. 01/25/2023

| 2B-2.

PIT Count Data—HDX Submission Date.

NOFO Section V.B.4.a

| Enter the date your CoC submitted its 2023 PIT count data in HDX. 04/27/2023

| 2B-3.

PIT Count-Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

.|engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT

count planning process;

.| worked with unaccompanied youth and youth serving organizations to select locations where

homeless youth are most likely to be identified during your CoC'’s most recent PIT count planning
process; and

.|included youth experiencing homelessness as counters during your CoC’s most recent

unsheltered PIT count.

(limit 2,500 characters)
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1. In preparation of the PIT, the CoC engaged the Youth Work Group of the
Interagency Commission on Homelessness (ICH) to get their input and to make
them aware that the count was happening. The Youth Work Group includes a
variety of stakeholders including organizations specifically providing services to
homeless youth, public school system, juvenile justice services, community
health workers, the youth action board (YAB) and other homeless service
providers. The CoC requested the group share information about the PIT count
to youth experiencing homelessness and the community.

Montgomery County also participates in the state of Maryland Youth Reach
count. Youth Reach is a statewide youth specific count that generally occurs in
the Spring over a period of 2-3 weeks. CoC and Youth Work Group leadership
discussed with the state having the two counts overlap to ensure the regular
PIT count was not inadvertently missing young people experiencing
homelessness.

2. The CoC worked with the Montgomery County Collaboration Council for
Children and Families, the agency responsible for co-leading CoC efforts to end
youth homelessness to gather information about potential youth hot spots and
locations where youth could be located.

3. The CoC worked with the Montgomery County Collaboration Council for
Children and Families, the agency responsible for co-leading CoC efforts to end
youth homelessness and the youth drop-in center agencies to solicite
volunteers during the 2023 PIT count.

2B-4.|PIT Count-Methodology Change—CoC Merger Bonus Poaints.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1.|describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2022 and 2023, if applicable;

2.|describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2022 and 2023, if applicable; and

3.|describe how the changes affected your CoC’s PIT count results; or

4.|state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2023.

(limit 2,500 characters)

1. In the 2023 PIT sheltered count, the CoC recruited a significant number of
community volunteers and CoC members to participate in the PIT unshelered
count. This year, the CoC recorded reports of homelessness from the
community through out the year and extended the mapping coverage to
encompass broader areas within the CoC. To ensure everyone's safety during
the training, a hybrid approach was adopted, accommodating both in-person
attendees with COVID safety precautions and virtual participants.

2. In the 2023 PIT unsheltered count, the CoC resumed the full survey to
collect all data elements. The CoC utilized mobile app as well as paper version
to collect data on the unsheltered count. Finally all persons observed on the
night of the count were entered into HMIS under a provider called Unsheltered
PIT Count. In the 2023 PIT unsheltered count, we had an increased number of
volunteers from the community and our CoC.

3. Due to an increased number of volunteers and the increased coverage
mapping, we were able to capture a higher number of unsheltered clients.

4. N/A
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

2C-1.| Reduction in the Number of First Time Homeless—Risk Factors Your CoC Uses.
NOFO Section V.B.5.b.

In the field below:

1.|describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1. Using local data and research on community level indicators of
homelessness, the CoC created a Homeless Prevention Index to identify
communities most at risk of homelessness. The tool combines data on social
determinants, COVID impact, and housing stress to determine the census tracts
within the county with the highest composite score. Eviction/Homeless
Prevention Rental assistance is prioritized to residents in these census tracts.
The CoC uses HMIS data and data from other systems of care to determine risk
factors at the individual level. Prevention providers also provide feedback about
emerging trends based on their work with at-risk households.

2. As part of the Coordinated Entry System, DHHS is the primary point of
contact for residents at risk of homelessness and operates three sites
throughout the CoC where individuals and families can apply for emergency
housing assistance. The CoC built on the success of using centralized
intake/homeless diversion for families seeking shelter and implemented a
parallel process for adult only households. Any household seeking emergency
shelter is engaged in a homeless diversion discussion. Flexible funds are
available to keep the households in place and other services including problem-
solving, conflict mediation, education on tenants’ rights is offered prior to shelter
placement. Local data on returns showed that many people were entering
homelessness from an institution. In response, the CoC has focused on
providing diversion training for hospitals and MH/SUD treatment programs to
prevent people from being discharged to homelessness. In recent months, the
CoC has seen an increase in the number of migrants seeking emergency
shelter and housing resources. Finally the CoC provides a permanent shallow
rental subsidy for households at imminent risk of homelessness and who have a
family member with a disability or who is over 55 years old. In the last two years
the max benefit amount increased from $200 to $503 to account for rises in rent
for the shallow subsidy.

3. The Montgomery County Department of Health and Human Services,
Chief of Services to End and Prevent Homelessness is responsible for
overseeing this strategy.

2C-1a.|Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

-

.| natural disasters? No

2.|having recently arrived in your CoCs’ geographic area? Yes

(limit 2,500 characters)

2. Yes. People arrived into our jurisdiction from neighboring states and
countries. The CoC collaborates with neighboring jurisdictions in Maryland and
the District of Columbia to address "newcomers" to the United States by
developing a workgroup initiative titled "Bienvenidos". The workgroup shares
resources, including temporary shelter (hotel placement when needed),
financial assistance towards rental units, and employment assistance. In
addition, the workgroup shares data regularly to improve service coordination.
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2C-2.|Length of Time Homeless—CoC's Strategy to Reduce.

NOFO Section V.B.5.c.

In the field below:

1.|describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2.|describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)

1. Montgomery County is experiencing extremely low vacancy rates and
increasing high rents. The state of Maryland has limited tenant rights. This has
posed serious challenges in reducing the length of time homeless even for
individuals with a housing subsidy. To mitigate the problem, the CoC has
responded more aggressively by taking the following actions:

a.Developed a landlord risk mitigation fund that offers incentives to landlords to
house people exiting homelessness and provides insurance for unpaid rent or
damages.

b.The County enacted the Housing Justice Bill that provides protections for
rental applicants with criminal records about two years ago. Now the CoC has
been working with the Fair Housing offices to enforce the new legislation.
c.Added two housing options to connect more people to permanent housing
beyond traditional PSH or RRH programs including direct cash assistance and
12-month rental subsidy.

d.Offered incentives to persons exiting homelessness to permanent housing
more quickly. Incentives include furniture items and a laptop.

e.Organized Housing Fairs at all emergency shelters to inform shelter guests of
new programming, answer, questions, and sign people up for a housing
intervention on the spot.

f.Used ESG-CV funds to significantly increase the number of RRH slots for the
CoC.

g.Created a “corporate lease” permanent supportive housing project targeted to
unsheltered individuals unlikely or unwilling to complete paperwork or sign a
lease. The CoC received the Unsheltered NOFO grant which increases the
resources available to this population.

h. During the bi-weekly Coordinated Entry System (CES) meeting, the CES
specialist discusses barriers to housing those who have remained homeless for
the longest through case conferencing with community providers.

These combined strategies aim to lower the average LOT homeless in the CoC.
2. The Outcomes and Improvement Committee regularly reviews both project-
level and system-wide performance on exits to permanent housing and length
of time homeless. Through the CES, the LOT is tracked for all households
active on the By-Name list and is used to prioritize housing placements.

3. The Montgomery County Department of Health and Human Services, Chief
of Services to End and Prevent Homelessness is responsible for overseeing
this strategy.
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2C-3. | Exits to Permanent Housing Destinations/Retention of Permanent Housing—CoC’s Strategy

NOFO Section V.B.5.d.

In the field below:

1.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. |describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)

1.a.Used CARES Act CRF and now local funding to create pathways to housing
for all households regardless of vulnerability. The CoC utilized the COVID Rent
Relief Program that provides a 6-month housing subsidy to households exiting
homelessness and a direct cash assistance Exit Bonus program that provides
$5000 for indiv. and $8000 to families exiting shelter to resolve their
homelessness. The CoC is offering $6000 Exit Bonus to Veteran's

b.Utilized local funds to re-establish the Short-term Housing and Resolution
Program (SHaRP). This program provides Deposit, 1st month, and up to 12
months of a rental subsidy for clients who only require light case management.
SHaRP incentives include a laptop for qualified housholds and furniture from
local nonprofit. Also working with clients finding housing in other jurisdictions by
providing deposit and 3 months rent.

c.Increased the number of RRH slots

d.Used the EHV program as a Move-Up strategy for households ready to
graduate from PSH. This frees up capacity of PSH programs to accept new
referrals of the hardest to house.

e.Increased the number of locally funded PSH slots including extremely low
barrier PSH. Service costs will partly be provided through an expansion of
CoC's participation in the 1115 Medicaid Waiver Pilot that leverages Medicaid to
pay for services.

f. Hosted a number of Housing Fairs at shelters for immediate sign-ups
g.Developed FAQs/fact sheets for shelter and outreach caseworkers to ensure
awareness of all available housing interventions.

2.The CoC maintains a high rate of housing retention in PSH due to a
commitment to Housing First and the policy of rehousing households. Another
way the CoC has increased housing retention is by amending regulations for
the shallow permanent housing subsidy program to target households exiting
homelessness and increase the max benefit from $200 to $503 creating an exit
path for households exiting RRH but who still need a housing subsidy. The CoC
has also improved partnerships with adjacent systems including behavioral
health and in home medical care to allow households in PSH to remain housed
rather than exit to an institution. The CoC has seen a rise in the number of older
adults in PSH requiring more supports than a typical PSH program can offer.
Extra services allow these households to age in place.

3.DHHS Chief of Services to End and Prevent Homelessness is responsible.
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2C-4.|Retumns to Homelessness—CoC'’s Strategy to Reduce Rate.

NOFO Section V.B.5.e.

In the field below:

1.|describe your CoC’s strategy to identify individuals and families who return to homelessness;

2.|describe your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)

1. The CoC uses HMIS data to track exit reasons and destinations and to track
returns to homelessness by person and by program type. Of the 864 clients that
exited to PH destinations, 4.6% (40) returned in 6 months. In County FY23, the
highest rate of return to homelessness within 6 months was for those exiting
from SO to PH 10% (4 clients - 75% Black, 25% White, 100% Non Hispanic).
HMIS data is also used to identify for trends with specific programs or project
types.

2. Based on the data analysis, the CoC is employing the following strategies to
reduce the rate of return:

a. For the SH and SO population, the CoC is engaged with other systems of
care on how to increase services to this group including peer support,
psychiatric services, and home health care. Additionally, a group has been
formed with the CoC and the behavioral health system to determine gaps and
how to prevent people placed in residential BH care from returning to shelter.
b. To address the needs of the population returning from permanent housing,
the CoC is working to improve access to the locally funded shallow subsidy
program and provide light touch case management to those connected to
permanent housing without intensive support services. This will provide an
opportunity for households to get connected to available resources before
returning to homelessness.

c. Households who are long stayers in RRH and those who received alternative
housing interventions like direct cash assistance or the 12-month housing
subsidy are more likely to return to homelessness than other groups. For
families, long stayers in RRH are the most likely to return. In an effort to combat
this, the CoC is piloting a guaranteed basic income program for randomly
selected households meeting these criteria. Each household is receiving
$800/mo. with no strings attached. There is a research component to this pilot
so if it is successful, the CoC hopes to expand the program.

3. The Montgomery County Department of Health and Human Services, Chief
of Services to End and Prevent Homelessness is responsible for overseeing
this strategy.

2C-5. |Increasing Employment Cash Income—CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:

N

.| describe your CoC’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and
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3.|provide the organization name or position title that is responsible for overseeing your CoC's
strategy to increase income from employment.

(limit 2,500 characters)

1. The CoC promotes access to employment opportunities by sharing job
postings from local businesses and information on job fairs in the area. The
CoC has formed a work group on Workforce Development. They meet with
vocational service program providers monthly to assess service gaps, training
opportunities, and to bring resources to the CoC. The group outreaches to
employers to match with targeted job seekers with multiple barriers to
employment. Many of the homeless service providers in the CoC offer
education/job training programs. These providers maintain relationships with
employers who have hired CoC clients in the past. The CoC is working to
strengthen relationships with employment partners outside of the CoC that offer
internships/employment opportunities. This includes working with local business
improvement groups and the Chamber of Commerce to connect employers
desperately seeking a work force to job seekers.

The CoC has contracted with a local employment service provider with
expertise in working with people experiencing homelessness, CareerCatchers.
To date, CareerCatchers has processed 565 referrals and served over 300
individuals. Of those served, 77% gained employment and 85% maintained
employment after six months. Fifty-five percent of clients served completed
some sort of workforce development training. The impact on the local economy
includes adding about $8 million in annualized income. The CoC has
emphasized the need to focus on employment in all Rapid Rehousing programs
and this will lead to shorter lengths of stay, more housing stability and allow the
CoC to serve more households annually.

2. The CoC works with mainstream employment groups such as WorkSource
Montgomery, Cornerstone Montgomery, DORS, & ResCare to help homeless
persons increase income. WorkSource Montgomery operates the American
Jobs Center which provides help with job search, resume writing, and referrals
to training programs. In addition, WorkSource Montgomery provides specialized
help to youth & persons with criminal history to obtain employment. Cornerstone
Montgomery & DORS provide assessment, work readiness training, supportive
employment, & placement services to persons with disabilities. ResCare, the
area’s Welfare to Work agency, provides job readiness, workforce experience,
employment coaching, & job search assistance to families receiving TANF
benefits.

3. The Montgomery County DHHS, Chief of Services to End and Prevent
Homelessness is responsible.

2C-5a.

Increasing Non-employment Cash Income—CoC's Strategy

NOFO Section V.B.5.f.

In the field below:

-

.| describe your CoC’s strategy to access non-employment cash income; and

2.|provide the organization name or position title that is responsible for overseeing your CoC's
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1. All CoC providers screen persons for mainstream benefits such as TANF,
SNAP, state Temporary Disability Assistance Payments, SSI, SSDI, Home
Energy Assistance and other non-employment cash assistance to maximize
income and benefits. CoC project case managers are trained to assist with
benefit applications & help obtain needed documentation. Outreach providers
and emergency shelter staff are encouraged to attend SOAR training. The CoC
Local Behavioral Health Admin. provide SOAR to assist in referral and
application process. In addition, CoC provider staff are able to attend training
about mainstream benefits and programs offered by the Montgomery County
Department of Health and Human Services (DHHS) Center for Continuous
Learning. Households apply for benefits through the DHHS Office of Eligibility
and Support Services (OESS) and the Office of Home Energy Program. The
CoC has a partnership with this office and can provide alternative methods for
applying if there are barriers to applying at the office in a traditional manner.
2. The Montgomery County Department of Health and Human Services, Chief
of Services to End and Prevent Homelessness is responsible for overseeing
this strategy.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |No
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help No
individuals and families experiencing homelessness?

3A-3. |Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding [No
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and
2.|HUD's implementing rules at 24 CFR part 75 to provide employment and training opportunities for

low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
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3C. Serving Persons Experiencing Homelessness as

Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3C-1.

Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2.

Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

.| how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2.

how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2023 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

4A-1.[New DV Bonus Project Applications. |

NOFO Section I.B.3.1.

Did your CoC submit one or more new project applications for DV Bonus Funding? |Yes |

4A-1a.|DV Bonus Project Types. |

NOFO Section 1.B.3.1.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2023 Priority Listing.

Project Type
1.|SSO Coordinated Entry No
2.|PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3.| Assessing Need for New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects in
Your CoC’s Geographic Area.

NOFO Section 1.B.3.1.(1)(c)

1.|Enter the number of survivors that need housing or services: 127
2.|Enter the number of survivors your CoC is currently serving: 82
3.|Unmet Need: 45
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4A-3a.|How Your CoC Calculated Local Need for New PH-RRH and Joint TH and PH-RRH Component
DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(c)

Describe in the field below:

1.|how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3.|if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)

1. The CoC HMIS team collaborated with NCCF to utilize data collected on the
participants served across our continuum of housing programs in Montgomery
County for children and families to determine the number of participants
impacted by domestic violence. Further utilizing the 2023 Point-in-Time count of
the number of young adult households impacted by DV, we were able to
determine the rate of housing placement and predict the number of families that
can likely be served during a 12-month period based on historical data and
resources. 2.The CoC DV providers maintain a separate external tracking
system outside of HMIS.

4A-3b. | Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects—only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

The National Cent...
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Project Applicants Applying for New PH-RRH and

Joint TH and PH-RRH DV Bonus Projects

4A-3b. | Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH

Component DV Bonus Projects.

NOFO Section 11.B.11.e.(1)(d)

Priority Listing for New Projects:

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC'’s FY 2023

1.|Applicant Name

The National Center for
Children and Families

.| Rate of Housing Placement of DV Survivors—Percentage

15%

.|Rate of Housing Retention of DV Survivors—Percentage

2.|Project Name DV RRH Young Adults
3.|Project Rank on the Priority Listing 14
4.|Unique Entity Identifier (UEI) SQL1GPL7U487

5.|Amount Requested $514,350
6

7

99%

4A-3b.1. | Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-

RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(d)

question 4B-3b., describe in the field below:

For the rate of housing placement and rate of housing retention of DV survivors reported in

N

.| how the project applicant calculated both rates;

2.|whether the rates accounts for exits to safe housing destinations; and

3. |the data source (e.g., comparable databases, other administrative data, external data source,

HMIS for non-DV projects).

(limit 1,500 characters)

1. Montgomery County CoC works closely with our DV shelter provider,
Behavioral Health and Crisis Services, and DV service providers to identify the
number of survivors who need housing assistance. All providers participate in
our bi-monthly coordinated entry system meetings to identify housing
placements. The CoC utilizes the annual number of clients discharged from the
DV shelter divided by those who received housing assistance. Of those served
15% were identified as needing housing assistance. 2. Yes, the rate accounts
for exits to safe housing destinations. The annual DV outcomes provided
include all housing destinations upon discharge. 3. The CoC DV providers

utilize an external data tracking system.
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4A-3c.| Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(d)

Describe in the field below how the project applicant:

1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. | prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3.|determined which supportive services survivors needed;

4.| connected survivors to supportive services; and

5.|moved clients from assisted housing to housing they could sustain—address housing stability after
the housing subsidy ends.

(limit 2,500 characters)

1.Safety protocols for DV, dating violence, sexual assault and stalking are
developed by our DV providers. Discharge planning is coordinated with DHHS,
the Collaborative Applicant, to ensure all options are explored. When referred
from the Coordinated Entry System (CES), households meet with the provider
within 5 business days, to engage and begin the process of securing safe
permanent housing that meets their needs. 2.DV households are referred to
DHHS leadership to be placed on the CoC Coordinated Entry Systems (CES)
lists and are eligible for all CoC housing options. Safety protocols for DV, dating
violence, sexual assault and stalking are developed by our DV providers. When
referred from the CES, households meet with the provider within 5 business
days, to engage and begin the process of securing safe permanent housing that
meets their needs.3.NCCF's staff are ethnically and racially diverse with "lived"
experience, including homelessness, DV, and racial biases. Staff are
knowledgeable and use trauma informed and housing first practices to help
families identify barriers to improve self-sufficiency, develop a person centered
service plan, and refer them to community service providers as needed.
4.NCCF staff develop a person-centered service plan to connect survivors to
identified supportive services, which could include, but not limited to behavioral
health medical, legal, childcare, food, employment, and any mainstream
benefits households may be eligible. NCCF has developed partnerships with
Maryland Network Against DV, PBHN and Heart in Mind which offer education
to maintain a healthy lifestyle, Manna (food) and MD Energy Assistance
Program. 5.NCCF works with household to secure and obtain safe and
affordable housing from the beginning of the program reinforcing to the
household that the program and subsidy are temporary. NCCH supports the
households while in RRH to transition out of the program to sustainable
housing, by connecting them to employment, budgeting, and obtaining any
entittement income. To move quickly into permanent housing NCCH pays the
security deposit and 1st month's rent and initially charges the household 30% of
their income toward rent. Evaluating and re-assessing the household's budget,
NCCF increases their portion of the rent until they are paying 100%. When the
subsidy ends, the provider can refer to County Rental Assistance Program.

4A-3d. | Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(d)
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Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

making determinations and placements into safe housing;

keeping information and locations confidential;

2.
3.
4.|training staff on safety and confidentially policies and practices; and
5.

taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)

1.NCCF and the CoC ensure that privacy and confidentiality are protected
during all steps of the housing process. Beginning with referrals to the CES list,
DV households are not listed by name but Jane and John Doe and their initial.
The list is password protected and all emails sent are required to be encrypted.
NCCF works with household to obtain and maintain protective orders, connect
to pro-bono legal serves and provide education to households regarding
disclosing information. 2.NCCF has over 25 years of experience providing
emergency shelter, transitional housing, and permanent housing. Staff link
families to property owners with affordable housing options in centrally located
areas, where public transportation is easily accessible. Staff is available to visit
properties with households to assess any safety issues and review lease
conditions prior to signing. 3.NCCF staff provide household education regarding
confidentiality and the importance of maintaining safety for themselves and
other DV residents. In their congregate transitional housing program, all
residents are asked not to disclose the location of the property are reminded
during their stay. The program provides a safe private room on-site for
participants to meet with their case manager, make phone call, and use agency
computer to address confidential matters. 4.All NCCF staff is trained by
experience trainers in the trauma informed approach which is implemented
across all of NCCF's programs. The training emphasizes confidentiality, victim
safety, victim empowerment and a comprehensive system response to DV
needs. Staff learn how to assist households rebuild their lives including safety
planning and self-care.5. At NCCF transitional housing program, NCCF facilities
team are trained in the trauma informed approach and how to enter spaces
where participants reside taking security measures when making repairs or
upgrade to the facility. Whether in scattered site or group home, staff ensure
that all areas are well maintained including proper interior and exterior lighting,
informing maintenance to trim trees and shrubbery preventing areas for
potential perpetrators to hide.

4A-3d.1. | Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.
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(limit 2,500 characters)

NCCF has provided services to DV households for over 25 years via
congregate, transitional, and over 8 years with rapid re-housing. NCCF
evaluated its ability to ensure the safety of the DV survivors served through its
assessment and understanding of the impact the program, practices, and
strategies had on the lives of the women and children. Through the use of
NCCEF internal database, HMIS, participant surveys, and funder reports, NCCF
determined its ability to continue to provide resources and supports to keep DV
households safe. Further, NCCF's evaluation support the need for its effective
programming to expand to serve other household fleeing domestic violence.

4A-3e. | Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1.|prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. | establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3.|providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;

4.|emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5.|centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6.|providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. | offering support for survivor parenting, e.g., frauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1.Participants are referred through the Coordinated Entry System and priority is
given to families fleeing domestic violence as the program specializes in
serving this population. NCCF staff uses trauma informed practices to
immediately assist families to develop a person-centered housing plan that
identifies, their needs and "wishes". All participants receive regular case
management in which they collaborate to create a family service plan that
details their goals, wishes, and objectives. 2.NCCF staff is representative of a
diverse population who have experienced racial biases and disparities and
connect with participants with similar life experiences. NCCF hired staff who
have lived experience, including homelessness, DV, and racial biases who
provide personal experiences and knowledge around the best way to provide
services to families. All staff and participant relations are conducted with
mutual respect and equality . The program does not use punitive strategies and
client self-determination is encouraged by all staff. The program incorporates
voluntary service methods encouraging participants to make decision that they
feel are best for their household.3. NCCF's staff are trained in the Trauma
Informed Model and domestic violence specific interventions to support and
educate families. Staff educate families in developing active safety plans for
example, moving their children to a new school, if desired, so that they can
reside in an undisclosed housing location. Provide support and education on
how to overcome the effects and conditions that trauma has caused. Assisting
participants in accessing behavioral health, legal, educational and certification
programs to develop skills to maintain independence, increase income and
develop a healthy support network. 4. NCCF recognizes the deep and lasting
negative effects of domestic violence and utilizes specifically tailored strength-
based supports to reinforce the participants that they are not alone and can
recover. NCCF provides compassionate care and comprehensive services to
empower them to live a life free from violence. Through their partnership with
agencies such as the Family Justice Center, Legal Network, and Catholic
Charities, staff use confidential assessment tools to collaboratively develop
case plans specific to their needs. 5. NCCF partners with culturally responsive
organizations such as Proyecto Salud, Ayuda, Redeemed Christian Church of
God Jesus House DC to help provide culturally specific clothing, re-build
community supports and social skills by mentoring and participating in cultural
events. Assistance with developing skills to maintain independence is also
enhanced by connecting to bi-lingual mentors and culturally sensitive
immigration providers such as Catholic Charities. Catholic Charities staff work
with DV families to provide resources, education, and information regarding
their legal rights and assistance entering the workforce. 6.Participants work
directly with NCCF staff connect with community resources and identify and
grow their support network. NCCF Betty's House is a co-operative living model,
which provides shared housing to families at no cost. Through the support of
NCCEF staff and volunteers, the program model offers mothers the opportunity to
live cooperatively together and to build long standing positive relationships.
Staff facilitates groups, volunteers provide meals and access to community
outings for spiritual needs, tutoring, and peer-to-peer supports. 7. The CoC
Infants and Toddlers Program offers early childhood interventions and
assessment services for children. NCCF partners with them to provide
education and training for parents which helps to increase their self-esteem and
confidence in parenting. Participants applying for TNAF are linked with an
employment agency and are able to apply for childcare vouchers. Additionally,
families are referred to various providers able to address their needs such as
the Gilcrest Center, Interfaith Works, and Casa de Maryland which are
immigrant-specific resources that provide educational support, civic classes,
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and legal seminars.

4A-3f. | Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)

Through our partnerships with other advocacy agencies, such as the Family
Justice Center and Catholic Charities Legal Network, NCCF will connect
families with resources to ensure safety and stability, such as asssistance
obtaining protective orders and legal consultations about child custody matters,
while maintaining their confidentiality. Case Managers will coordinate and
integrate program activities with other health, social services, and employment
assistance programs in the community, and connect families to helpful
resources and to ensure that they receive and maintain mainstream benefits for
which they are eligible. NCCF will refer to CareerCatchers, a CoC contracted
provider to employment services. Specialized workers collaborate with
participants to identify potential employers and educational-vocational
opportunities, acting as a bridge between participants and necessary, relevant
workforce related resources. They will generate partnerships with community
groups, corporations, and other non-profits, and leverage an array of community
resources to help families become self-sufficient. NCCF will use existing
relationships with domestic and intimate partner violence specialists, i.e.,
MNADYV, FJC and Thrive Behavioral Health, so that they can immediately
connect DV victims to the resources they may need, including individual, group
and family therapies. NCCF'’s effective partnerships between health care
providers and domestic violence programs are tailored to specifically meet the
needs of DV clients. Case Managers will offer clients voluntary services through
referrals immediately after being assessed to link them to appropriate external
agencies to assist them in accomplishing the assigned goals. NCCF will also
link DV participants to various supportive services designed to recover from and
manage traumatic impact for both parent and children, increase independence,
achieve self-sufficiency, and ensure residential stability. Staff will help families
develop active, practical safety plans, including moving children to new schools,
when desired and will collaborate with school staff to ensure confidentiality for
the children while they attend school and afterschool activities. NCCF can utilize
the Homeless Persons Criminal Diversion Program to ensure properties do not
discriminate toward DV households if needed.

4A-3g. | Plan for Trauma-Informed, Victim-Centered Practices for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(e)

Describe in the field below examples of how the new project(s) will:

1.| prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;
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2. |establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3.|provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;

4.|emphasize program participants’ strengths—for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

5.|center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural ]
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6.|provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. | offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1. DV households are referred to DHHS leadership to be placed on the CoC
Coordinated Entry Systems (CES) lists and are eligible for all CoC housing
options. Safety protocols for DV, dating violence, sexual assault and stalking
are developed by our DV providers. The DHHS leadership team will prioritize
young adult households for placement. When referred from the CES,
households meet with the provider within 5 business days, to engage and begin
the process of securing safe permanent housing that meets their needs. 2.
NCCF staff is representative of a diverse population who have experienced
racial biases and disparities and connect with participants with similar life
experiences. NCCF will continue to hire staff who have lived experience,
including homelessness, DV, and racial biases who provide personal
experiences and knowledge around the best way to provide services to families.
All staff and participant relations are conducted with mutual respect and
equality. The program does not use punitive strategies and client self-
determination is encouraged by all staff. 3. NCCF's staff are trained in the
Trauma Informed Model and domestic violence-specific interventions to support
and educate families. Staff will continue to educate families in developing active
safety plans. Staff will provide support and education on how to overcome the
effects and conditions that trauma has caused. Using trauma-informed practice,
staff will help young adult DV families identify barriers to self-sufficiency,
develop a person-centered service plan, and will refer them to identified
community resources. 4. NCCF staff will use confidential assessment tools to
determine the specific needs of each household. Case managers will continue
to be trained to use strength-bases and person-centered strategies to develop
comprehensive case plans. NCCF will use existing relationships with DV
specialist i.e. MNADV, Family Justice Center, and Thrive Behavioral Health and
develop new partnerships with the Youth Drop-in Center, MoCo Reconnect, and
the Youth Collaboration Council to support families in obtaining their goals and
aspirations. 5. NCCF will continue to maintain partnerships with culturally
responsive organizations such as Proyecto Salud, Ayuda, Redeemed Christian
Church of God Jesus House DC to help provide culturally specific clothing,
establish community social supports by mentoring and participating in cultural
events. NCCF Staff will connect with bi-lingual mentors and culturally sensitive
immigration providers such as Catholic Charities to provide resources,
education, and information regarding their legal rights and assistance entering
the workforce. 6.Participants will work directly with NCCF staff connect with
community resources and identify and grow their support network. Through the
support of NCCF staff and volunteers, the case managers will assist in securing
safe housing and provide regular home visits. Case managers will then
coordinate and integrate program activities with other health, social services,
and community groups that may be helpful in working towards specific goals.
Staff will facilitate groups, volunteers will provide information and access to
community outings for spiritual needs, tutoring, and peer-to-peer supports. 7.
The CoC Infants and Toddlers Program offers early childhood interventions
and assessments services for children. NCCF will continue to partner with them
to provide education and training for parents which helps to increase their self-
esteem and confidence in parenting. Participants applying for TNAF are linked
with an employment agency and able to apply for childcare vouchers.
Additionally, using trauma informed practices, staff will help young families
experiencing DV identify barriers to self-sufficiency refer them to community
service providers for childcare, mental health, medical and legal services.
NCCF partners with the Black Physicians and Health Care Network (BPHN) and
MD Network against Domestic Violence (MNADV), the Gilcrest Center,
Interfaith Works, and Casa de Maryland which are immigrant specific resources
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that provide educational supports, civic classes, and legal seminars.

4A-3h. [Involving Survivors in Policy and Program Development, Operations, and Evaluation of New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 1.B.3.1.(1)(f)

Describe in the field below how the new project will involve survivors:

1.|with a range of lived expertise; and

2.|in policy and program development throughout the project’s operation.

(limit 2,500 characters)

1.NCCF hires staff that have "lived" experience, including homelessness, DV,
racial Biases, LGBTQ+ and are ethnically and racially diverse. Staff are
knowledgeable about overcoming DV and systemic racism in employment and
housing. 2.NCCF incorporates persons with "lived" experience into their
programing. Every October during DV Awareness Month former household are
invited to an event to exchange their "success" stories. As a part of the
Montgomery County CoC, the Peoples Committee, made up of persons with
lived experience participate in reviewing contracts and provide feedback
regarding program development. NCCF also uses exit interviews and survey
form households completing the program to evaluate any gaps in services.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will

display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic

files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.

time).

. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and

. We must be able to read everything you want us to consider in any attachment.

7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required

Document Type and to ensure it contains all pages you intend to include.

8.|Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.

Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No MD-601 PHA Homele... 09/18/2023
Preference
1C-7. PHA Moving On No MD-601 PHA Move O... 09/22/2023
Preference
1D-11a. Letter Signed by Yes MD-601 Letter Sig... 09/26/2023
Working Group
1D-2a. Housing First Evaluation | Yes MD-601 Housing Fi... 09/26/2023
1E-1. Web Posting of Local Yes MD-601 Web Postin... 09/18/2023
Competition Deadline
1E-2. Local Competition Scoring | Yes MD-601 Local Comp... 09/18/2023
Tool
1E-2a. Scored Forms for One Yes MD-601 Scored For... 09/26/2023
Project
1E-5. Notification of Projects Yes MD-601 Notificati... 09/26/2023
Rejected-Reduced
1E-5a. Notification of Projects Yes MD-601 Notificati... 09/18/2023
Accepted
1E-5b. Local Competition Yes MD-601 Local Comp... 09/18/2023
Selection Results
1E-5c. Web Posting—CoC- Yes MD-601 Web Postin... 09/26/2023
Approved Consolidated
Application
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1E-5d. Notification of CoC- Yes MD-601 Notificati... 09/27/2023
Approved Consolidated
Application
2A-6. HUD's Homeless Data Yes MD-601 HUD's Home... 09/18/2023
Exchange (HDX) Competition
Report
3A-1a. Housing Leveraging No
Commitments
3A-2a. Healthcare Formal No
Agreements
3C-2. Project List for Other No
Federal Statutes
Other No
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Attachment Details

Document Description: MD-601 PHA Homeless Preference

Attachment Details

Document Description: MD-601 PHA Move On Preference

Attachment Details

Document Description: MD-601 Letter Signed by Working Group

Attachment Details

Document Description: MD-601 Housing First Evaluation

Attachment Details

Document Description: MD-601 Web Posting of Local Competition
Deadline

Attachment Details
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Document Description: MD-601 Local Competition Scoring Tool

Attachment Details

Document Description: MD-601 Scored Forms for One Project

Attachment Details

Document Description: MD-601 Notification of Projects Rejected-
Reduced

Attachment Details

Document Description: MD-601 Notification of Projects Accepted

Attachment Details

Document Description: MD-601 Local Competition Selection Results

Attachment Details

Document Description: MD-601 Web Posting of CoC-Approved
Consolidated Application
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Attachment Details

Document Description: MD-601 Notification of CoC-Approved
Consolidated Application

Attachment Details

Document Description: MD-601 HUD's Homeless Data Exchange (HDX)
Competition Report

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 08/30/2023
1B. Inclusive Structure 09/26/2023
1C. Coordination and Engagement 09/26/2023
1D. Coordination and Engagement Cont'd 09/26/2023
1E. Project Review/Ranking 09/26/2023
2A. HMIS Implementation 09/26/2023
2B. Point-in-Time (PIT) Count 09/26/2023
2C. System Performance 09/26/2023
3A. Coordination with Housing and Healthcare 09/26/2023
3B. Rehabilitation/New Construction Costs 09/26/2023
3C. Serving Homeless Under Other Federal 09/26/2023

Statutes
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4B. Attachments Screen 09/27/2023

Submission Summary No Input Required
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Chapter 4
ESTABLISHING PREFERENCES AND MAINTAINING THE WAIT LIST
[24 CFR Part 5, Subpart D; 982.54(d)(1); 982.204, 982.205, 982.206]

INTRODUCTION

It is HOC's objective to ensure that families are placed in the proper order on the wait list and selected from the
wait list for admission in accordance with the policies in this Administrative Plan.

This chapter explains how HOC will administer its consolidated wait list for all of its housing programs,
including the tenant-based and project-based voucher wait lists, hereinafter referred to as the consolidated list
or master list. The tenant-based wait list has six local preferences that HOC adopted to meet local housing
needs, define the eligibility criteria for the preferences, and explain HOC's system of applying them. The wait
list for housing subsidized with project-based vouchers is maintained as a sub list within the consolidated list.
Any family selected to be housed utilizing a project-based voucher is only eligible for a specific bedroom sized
unit based on their family size.

By maintaining an accurate wait list, HOC is able to perform the activities which ensure that an adequate
pool of qualified applicants is available, so that program funds are used in a timely manner. Each family on the
tenant-based wait list may also have its name on the project-based wait list.

A. MANAGING THE WAIT LIST

Opening and Maintaining the Wait List

Opening of the wait list will be announced with a public notice stating that applications for public housing,
Housing Choice Voucher and all other wait lists maintained by the Housing Opportunities Commission of
Montgomery County (HOC) will again be accepted. The public notice will state where, when, and how to
apply. The notice will be published in a local newspaper of general circulation and also by any available
minority media, including social media. The public notice will state any limitations on who may apply. Wait
lists for all sub-jurisdictions and Countywide will be opened and closed at the same time.

The notice will state that applicants already on wait lists for other housing programs must apply separately
for this program and such applicants will not lose their place on other wait lists when they apply for public
housing. The notice will include the Fair Housing logo and slogan, and will be in compliance with Fair
Housing requirements.

HOC intends for the wait list to remain open indefinitely; however, if the Executive Director decides to close
the list, the closing of the wait list will also be announced with a public notice. This public notice will state the
date the wait list will be closed, and it will be published in a local newspaper of general circulation and by
any available minority media, including social media.

Organization of the Wait List

In July 2015, HOC merged its existing sub-jurisdictional wait lists for the Housing Choice Voucher program
and all other housing programs into one combined wait list, referred to herein interchangeably as merged list,
master list, merged master list, or wait list, except as specifically noted.

]Iln ctlon w1tl& the merge of all of HOC’s wait lists, HOC opened its merged master wait list for all
ousm pportunmes ommissio
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programs, and left the merged list open indefinitely or until such time as a determination is made by the
Executive Director that there is cause to close the wait list, at which time proper notice will be posted in a
local newspaper of general circulation and by any available minority media, including social media.

Only one application may be submitted and it must be submitted by the head of household or his/her designee.

The wait list is maintained in accordance with the following guidelines:

1. The application will be a permanent file. Any contact between HOC and the applicant will
be documented in the electronic applicant file.

2. All applications will be maintained in order of date and time of application, and applicable
preference(s).
3. Under the merged wait list, one master list is maintained electronically through a proprietary

program. All applications and updates to an application are submitted electronically through
a proprietary on-line web portal. Paper and telephone submissions are not permitted. To the
extent an applicant requires assistance, upon request, staff from HOC is available to assist
with electronic submissions.

4. All applicants must give notice of any changes to their application within two weeks of a
change. Changes include: change of mailing address, change of email address, change of
phone number, change in family composition, change in income, or changes in factors
affecting preference points. As noted in paragraph 3, all changes must be done electronically
because paper and telephone submissions are not accepted. To the extent an applicant
requires assistance, upon request, staff from HOC is available to assist with electronic update
submissions.

5. The master wait list is updated daily and applicants’ wait list profiles are accessible via the
internet on a 24-hour basis.

6. For the Housing Choice Voucher program, HOC maintains one merged master list in order
of date-time stamp and any applicable preference(s). However, within the master list there
are sub-sorted separate lists for certain programs and properties. This includes the Choice
Mobility wait list for those customers eligible for

Housing Opportunities Commission
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project-based to tenant-based subsidy conversion. See Chapter 22 of this
Administrative Plan for more information.

7. HOC entered into Housing Assistance Payments (HAP) contracts to subsidize units at
several properties that are operated by third-party managers and/or owners. The
individual, property-specific wait lists for these properties are included within the master
list but are sorted separately to only reflect applicants who satisfy the
various property and programmatic eligibility criteria. More specifically, the details regarding
these property-specific wait lists are as follows:

i HOC maintains separate wait lists for Arcola Towers, Elizabeth House, Holly Hall,
and Waverly House, which are housing facilities operated for the benefit of senior
and/or disabled customers.

1. HOC entered into a HAP contract to subsidize units at Emory Grove, Ken- Gar,
Parkway Woods, Sandy Spring Meadow, Seneca Ridge, Town Centre Place, and
Washington Square as required as part of the Rental Assistance Demonstration
(RAD) program, and required Housing Choice Vouchers. The individual wait lists
created for these RAD properties are included in the merged master list but are sorted
separately to reflect only those applicants who are eligible for these properties.

iii.  HOC entered into HAP contracts to subsidize units at several properties that are
managed by third-party managers and/or owners. These properties provide supportive
services to at-risk populations in the form of Housing Choice Vouchers. Applicants
for these programs must meet stringent requirements and are ranked by date and time
of application only. The individual wait lists created for these properties are included
in the merged master list but are sorted separately to reflect only those applicants
who are eligible for these properties.

8. Contact between HOC and wait list applicants for the purposes of selection from the list
is documented in the applicant’s wait list file.

Implementation of RAD Wait List Provisions

Former public housing (PH) applicants and residents receive priority consideration on the site-based wait lists
created within HOC Housing Path, HOC’s electronic wait list. Prior to the opening of the HOC Housing Path
wait list, HOC mailed to all former PH wait list applicants a post card notifying them of the new wait list and
instructed them to submit an application. The following policies describe how former PH applicants and
residents receive priority consideration for housing at all of HOC’s RAD-converted properties and at
properties with Project-Based Voucher (PBV) assistance provided using the non-competitive selection process
created by the Housing Opportunities Through Modemization Act (HOTMA), and described in Chapter 22,
Section G of this Administrative Plan.
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In order to provide former PH applicants with the best opportunity to be housed at one of the RAD
properties, HOC adopted and follows the procedures listed below:

e Analyze HOC Housing Path to identify former PH wait list applicants and residents that have submitted
a new application.

e Issue notices to former PH wait list applicants and residents informing them that they are eligible to
receive priority consideration for housing at RAD properties, and instruct them to respond to the
notice if they would like to be considered.

e Former PH applicants and residents who respond, but have not submitted a new HOC Housing Path
application will be instructed to do so.

e For those families who respond to the notice and/or have submitted a new HOC Housing Path
application, HOC will create a separate pool of applications that will receive priority consideration
for vacancies at HOC’s RAD properties.

e As vacancies become available at RAD properties, applicants will be selected from the priority pool
based on their date and time of application to Housing Path.

B. WAIT LIST CUSTOMERS (FAMILIES)

All wait list applicants are required to maintain an e-mail address. To the extent an applicant chooses to use the
e-mail address of another person, the applicant is solely responsible for receiving information sent to the listed
email address and lack of access to that account is not considered a valid excuse for missing notices. To the
extent a family does not have an e-mail address, HOC can assist the family in obtaining a free email account.
The applicant is responsible for notifying HOC of any change in their e-mail address. HOC maintains public
use computers at all of its HUB locations. Public use computers are also widely available at other public
locations such as local libraries. To the extent an applicant requires assistance, upon request, staff from HOC
is available to assist with electronic submissions.

All wait list applicants are required to list an address in their Housing Path application. If the applicant is homeless
or does not have a permanent address, the applicant can choose to list the address of another person, so long as it is
not the address of a current voucher holder. This address is used to send any paper correspondence to the applicant,
including required paperwork as part of the selection process. The applicant is solely responsible for receiving
information sent to the listed address and lack of access to mail at that address is not considered a valid excuse for
missing notices or paperwork. The applicant is responsible for notifying HOC of any changein address.

Treatment of Single Applicant

Single applicants are treated as any other eligible family on the wait list for the tenant-based and project-
based voucher wait lists.

C.  WAIT LIST [24 CFR 982.204]

Tenant-Based Voucher

HOC uses a consolidated wait list for the admission of all of its housing programs. The
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consolidated list includes a sub list for admissions to the tenant-based voucher assistance
program.

Except for Special Admissions, applicants are selected from the consolidated wait list in accordance

with the policies, preferences, and income targeting requirements defined in this Administrative
Plan.

HOC will maintain information that permits proper selection from the wait list. The

wait list contains the following information for each applicant listed:

Applicant Name

Family Unit Size (number of bedrooms family qualifies for under HOC’ssubsidy
standards)

Date of application

Qualification for any local preference(s)

Racial or ethnic designation of the head of household
Targeted program qualifications

Project-Based Voucher

HOC maintains separate sub lists for admissions to the project-based voucher (PBV) assistance program.
Any applicant that submits an application to the master wait list is also considered for inclusion on the
PBV wait list.

Except for Special Admissions, applicants are selected from HOC’s wait list in accordance with the
policies, preferences, and income targeting requirements defined in this Administrative Plan.

Families are selected from the PBV wait list based on the bedroom size of the unit available at the time of
selection.

HOC must maintain information that permits proper selection from the wait list. The

wait list contains the following information for each PBV applicant listed:

Applicant Name
Family Unit Size (number of bedrooms family qualifies for under HOC’s
subsidy standards)

Date of application

Qualification for any local preference(s)
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Racial or ethnic designation of the head of household

Targeted program qualifications
D.  SPECIAL ADMISSIONS [24 CFR 982.54(d)(e), 982.203]

I[f HUD awards HOC program funding that is targeted for specifically named families, HOC must admit these
families under a Special Admission procedure.

Special admissions families are admitted outside of the regular wait list process. They may not have to qualify
for any preferences, nor are they required to be on the program wait list. HOC administers two Special
Programs and maintains separate records of these admissions.

The Familv Unification Program (FUP):

The Family Unification Program (FUP) qualifies for special admissions as long as the individuals referred
to HOC meet the program definition.

Family Unification Program-Eligible Family (A family that the Public Child Welfare Agency (PCWA)
has certified as a family for whom a lack of adequate housing is a primary factor in the imminent
placement of the family’s child, or children, in out-of-home care, or in the delay of discharge of a child,
or children, to the family from out-of-home care, and that the HOC has determined is eligible for a
Housing Choice Voucher.)

Family Unification Program-Eligible Youth (A youth that the Public Child Welfare Agency (PCWA)

has certified to be at least 18 years old and not more than 24 years old (has not reached his/her 25th
birthday) who left foster care at age 16 or older and who does not have adequate housing, and that HOC
has determined is eligible for a Housing Choice Voucher.)

Emergency Housing Vouchers (EHV):

HOC administers 118 Emergency Housing Vouchers (EHVs). Eligible EHV applicants are referred to HOC from
the Continuum of Care (CoC) via the Department of Health and Human Services (HHS). HOC can accept direct
referrals outside of HHS to facilitate an emergency transfer in accordance with the Violence Against Women Act
(VAWA) as outlined in HOC’s Emergency Transfer Plan, or if HHS lacks a sufficient number of eligible families
to refer. HOC must enter into Memorandum of Understanding (MOU) with a Victims Service Provider (VSP)
to accept EHV referrals apart from HHS.
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HOC must maintain a separate waitlist for EHV referrals at initial leasing and for any turnover vouchers. HOC
cannot issue an EHV subsequent to September 30, 2023. Provided that the re-issuance date is prior to September
30, 2023 the term of the EHV may extend beyond September 30, 2023.

EHYV Eligibility Criteria:

Eligible applicants must meet one of the four eligibility categories:

Homeless,

At risk of homelessness,

Fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking or human
trafficking, or

Recently homeless and for whom providing rental assistance will prevent the family’s
homelessness or having high risk of housing instability.

EHV customers are not required to meet the local residency preference to live or work in Montgomery

County. Additionally, income targeting requirements are not applicable for EHV families. EHV

households can range from extremely low incomes (30% AMI) to low incomes (80% AMI).

HOC cannot deny program admission for the following reasons, pursuant to Title 24 part 982.552 and
982.550f the Code of Federal Regulations (CFR):

If any member of the family has been evicted or terminated from federally assisted housing
The family owes rent or other amounts owed to a Public Housing Authority (“PHA”)in
connection with Section 8 or Public Housing assistance
The family has not reimbursed any PHA for amounts paid to an owner under a Housing
Assistance Payment (“HAP”’) Contract for rent, damages to the unit or other amounts owed by
the family under the lease
The family breached an agreement with the PHA to pay amounts owed to a PHA, or
amounts paid to an owner by a PHA
The family would otherwise be prohibited admission under alcohol abuse standards
established by the PHA
The PHA determines that any household member is currently engaged in or hasengaged in drug-
related criminal activity, during a reasonable time before the admission

HOC will deny program admission for the following reasons pursuant to Title 24 part 982.553 of the CFR:

If any member of the household has been convicted of drug-related criminal activity for the
manufacture or production of methamphetamine on the premises of federally assisted housing

If any member of the household is subject to a lifetime registration requirement under a
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State sex offender registration program

e [f any household member is currently engaged in, has engaged in violent criminal activity within
the last 12 months

e [f any household member has committed fraud, bribery, or any other corrupt orcriminal act in
connection with any Federal housing program within the previous 12 months.

e [f any household member engaged in or threatened abusive or violent behavior toward HOC
personnel within the previous 12 months

Voucher Issuance/Lease Term

HOC will issue the EHV voucher for a term of 120 days. The initial lease term for EHV households can
be for a period less than 12 months, regardless of whether the shorter term is the prevailing market
practice.

Services
HOC will assist EHV households by providing the following services based on documented need
based and funding availability:

e Housing Location - EHV applicants will receive housing location assistance from HOC
and/or the CoC. This includes helping the family identify and visit available units, providing
transportation assistance and directions, assisting with the completion of rental applications
and HOC forms and helping to find an accessible unit that meets the needs of a disabled
household.

e Transportation Assistance — HOC will provide transportation assistance to EHV households
to help them view and select housing units. HOC will provide up to $150 in transportation
assistance per EHV household based on documented need and funding availability.

e Security Deposit - HOC will provide security deposit assistance to EHV households to help
them secure housing. HOC will provide up to $2,500 in security deposit assistance per EHV
household based on documented need and funding availability. If refundable, the security
deposit will be refunded to HOC for future use of eligible EHV households.

e Application Fee/Holding Fee - HOC will provide application and/or holding fee assistance
to EHV households to help them secure housing. HOC will provide upto
$200 in application and/or holding fee assistance per EHV household based on
documented need and funding availability.

e Moving Expenses - HOC will provide moving assistance to EHV households. HOCwill
provide up to $1,800 moving expenses per EHV household based on documented need and
funding availability.

e Essential Household Items - HOC will provide EHV households with assistance to secure
essential household items. HOC will provide up to $200 in assistance for essential household
items per EHV household based on documented need and funding availability.

e Renters Insurance - HOC will provide EHV households with assistance tosecure
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renter’s insurance. HOC will provide up to $175 in assistance for renter’s insurance per
EHV household based on documented need and funding availability.

e Furniture - HOC will provide EHV households with assistance to secure furniture. HOC will
provide up to $1,000 in assistance for furniture per EHV household based on documented
need and funding availability.

Portability
EHYV applicants can immediately port to another jurisdiction of their choice. The requirement to have

a legal domicile in Montgomery County at the time of the application submission is waived. HOC
cannot restrict an EHV family from exercising portability options because they are a non-resident
applicant.

If the EHV family moves to another jurisdiction that does not administer an EHV Program, the
receiving PHA may absorb the family into its regular HCV program or bill the initial PHA.

If the EHV family moves to another jurisdiction that administers an EHV program, the receiving PHA
may only absorb the EHV family with an available EHV allocated voucher. If the PHA does not have
an EHV available to absorb the family, it must bill the initial PHA.

The EHV administration of the voucher is in accordance with the receiving PHA’s EHV policies.

Initial Certification Exam

HOC can accept income calculations and verifications from third party providers or an
examination that HOC conducted on behalf of the family for another subsidized housing program
in lieu of conducting an initial examination of income as long as the income was calculated in
accordance with the rules outlined at Title 24 CFR Part 5 within the last six months, and the
family certifies there has been no change in income or the family

composition in the interim. At the time of the family’s annual reexamination, HOC must conduct
the annual reexamination of income as outlined in 24 CFR 982.516.

EHYV applicants may provide third-party documentation which represents the applicant’s income
within the 60-day period prior to admission or voucher issuance but is not dated within 60 days of
HOC’s request.

HOS Inspections

HOC can pre-inspect available units that EHV Families may be interested in leasing. If an EHV
family selects a unit that passed a HQS inspection within 45 days of the date of the Request for
Tenancy Approval (RFTA) Form, the unit may be approved as long as it meets all other conditions
under Title 24 part 982.305 of the CFR.

Interim Examinations
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When adding a family member after the EHV family has been placed under a Housing Assistance
Payment (HAP) Contract, the regulations at 24 CFR 982.551(h)(2) apply. Other than the birth,
adoption or court-awarded custody of a child, the HOC must approve

additional family members and may apply its regular screening criteria in doing so.

EHV applicants may provide third-party documentation which represents the applicant’s income
within the 60-day period prior to admission or voucher issuance but is not dated within 60 days of
HOC’s request.

The following are examples of types of program funding that may be designated by HUD for families living in
a specified unit.

1. A family displaced because of demolition or disposition of a public or Indianhousing
project;

2. A family residing in a multifamily rental housing project when HUD sells, forecloses or
demolishes the project;

3. For housing covered by the Low Income Housing Preservation and Resident
Homeownership Act of 1990;

4. A family residing in a project covered by a project-based Section 8 HAP contract at or near
the end of the HAP contract term; and

5. A non-purchasing family residing in a HOPE 1 or HOPE 2 project.

Applicants who are admitted under Special Admissions, rather than from the wait list, are identified in HOC’s
database with special codes.

At turnover:

If a voucher issued to an FUP-eligible family or FUP-eligible youth under the FUP program is
terminated, the voucher is reissued to the extent practicable, to another FUP-eligible family or FUP-
eligible youth. If the award on turnover is not practicable, FUP vouchers may be used by HOC for such
families based upon local needs.

If a customer served through Special Admissions in the FUP program is on an HOC Program
Admissions Wait List (Tenant Based Voucher or Project Based Voucher), the client remains eligible
on the wait list for the period of time the list is active. If a client is selected from the Program Wait
List and utilizes the voucher, the FUP voucher is reissued, to the extent practicable, to another FUP-
eligible family or FUP-eligible youth.

E. WAIT LIST PREFERENCES [24 CFR 982.207]

When a family is selected from the wait list, the family is invited to an interview and the verification process
begins. It is at this point in time that the family's wait list preference(s) are verified. To qualify for a preference,
an applicant must provide verification that shows he or she qualified either at the time of the initial application
or at the time of selection from the wait list. However, placement based upon preference is dependent on the
family still qualifying for the preference at the time of selection.
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If the family no longer qualifies to be near the top of the list, because the family does not qualify for a preference,
then the family’s preference status is removed. Importantly, however, the family will remain on the wait list
based upon their original date and time of application. HOC must notify the family in writing of this
determination and give the family the opportunity for an informal hearing to appeal the decision.

Once a preference is verified, the family completes a full application, presents Social Security number
information, citizenship/eligible immigrant information, and signs the Consent for Release of Information

forms.

An applicant is not granted any local preference for the tenant-based and project-based voucher wait lists if any
member of the family was evicted from housing assisted under a HUD 1937 Housing Act program during the
past three years because of drug-related criminal activity or felonious charged criminal activity.

HOC will grant an exception to such a family if:

The responsible member has successfully completed a rehabilitation program;

The evicted person clearly did not participate in or know about the drug-related
activity; and/or

[0 The evicted person no longer participates in any drug related criminal activity.

If an applicant makes a false statement in order to qualify for a local preference, HOC will deny the local
preference.

F.

LOCAL PREFERENCES [24 CFR 5.410]

HOC offers public notice when changing its preference system and the notices are publicized using the same
guidelines as those for opening and closing the wait list.

HOC uses the following local preference system:

First Local Preference — Displacement: Families who are displaced as a result of a fire, flood, natural
disaster, State or County redevelopment project, or a change in the nature of a project that is part of
the County plan for maintaining affordable housing, and who are referred by the County Executive’s
Office. A signed certification from the County Executive’s office is required for the family to qualify
for this preference. [Two Points]

Second Local Preference — Residency preference for families who live, work, or have a bona fide offer
to work in Montgomery County. To qualify for this preference, evidence is required either at the time
of application or at the time of selection from the wait list. HOC will treat graduates of, or active
participants in, education or training programs in Montgomery County as residents of Montgomery
County if the education or training program is designed to prepare individuals for the job market. To
qualify and satisfy this preference, graduatesmust have graduated after the initial application for
housing. [One Point]
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Third Local Preference — HUD funded 2006 Main Stream Disabled (MSD) program; 15 units. [Two
Points]

Fourth Local Preference — Veterans: Preference is given for ten (10) veterans and their
families. The applicant must be at least 18 years old and a veteran.

HOC verifies the preference with a list of homeless veterans and their families provided by the
Montgomery County Department of Health and Human Services (DHHS). [Three Points]

Fifth Local Preference — Families with Histories of Homelessness: Preference is given for ten (10)
families with histories of homelessness who are currently housed within the Montgomery County
Homeless Continuum of Care. The applicant must be at least 18years old and have at least one minor
child (under the age of 18) within the household.

HOC verifies the preference by receiving direct referrals from the Montgomery County Department
of Health and Human Services (DHHS). [Three Points]

Sixth Local Preference — HUD funded 2017/2018 Mainstream Disabled (MSD) Grant program:
Preference is given for Non-Elderly Disabled (NED) families who meet at least one of the following
criteria:

1. Transitioning out of institutional or other segregated settings;
2. At serious risk of institutionalization;

3. Homeless; or

4. At risk of becoming homeless.

NED is defined as disabled persons aged 18-62 and can include any member of a household. Eligibility
for this preference is initially indicated based on responses to questions on HOC’s wait list, which are
designed to capture these criteria. Once a NED family is called up for a subsidy based on this preference,
HOC staff conducts comprehensive verification of the preference qualifications, as explained in Section
M of this Chapter. [Three Points]

T f Sinel I

Single applicants are treated as any other eligible family on the wait list for the tenant-based and project-
based voucher wait lists.

G. INCOME TARGETTING

In accordance with the Quality Housing and Work Responsibility Act of 1998, each fiscal year HOC reserves
a minimum of seventy-five (75) percent of its Section 8 new admissions for families whose incomes do not
exceed thirty (30) percent of the area median income (AMI). HUD refers to these families as “extremely low-
income families.” HOC must admit families who qualify under the
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Extremely Low-Income limit to meet the income targeting requirement, regardless of preference. This policy
applies to the tenant-based and project-based voucher waitlists.

HOC’s income targeting requirement does not apply to low-income families continuously assisted, as
provided for under the 1937 Housing Act.

HOC is also exempted from this requirement when HOC provides assistance to low income or moderate-
income families entitled to preservation assistance under the tenant-based voucher program as a result of a
mortgage prepayment or opt-out.

H. INITIAL DETERMINATION OF LOCAL PREFERENCE OUALIFICATION
[24 CFR 5.415] May 2017

At the time of application, an applicant's entitlement to a local preference may be made on the following
basis:

An applicant's certification that they qualify for a preference is accepted without verification at the
pre-application. When the family is selected from the wait list for the final determination of
eligibility, the preference is verified. To Qualify for the preference, an applicant must provide
verification that shows he or she qualified either at the time of the pre-application or at the time of
certification.

If the preference verification indicates that an applicant does not qualify for the preference, the applicant is
returned to the wait list (tenant-based or project-based) without the local preference, and given an opportunity
for an office meeting.

L. TARGETED FUNDING [24 CFR 982.203]

When HUD awards special funding for certain family types, families who qualify are placed on the regular
wait list. When a specific type of funding becomes available, the tenant-based and project- based voucher
wait lists are searched for the first available family meeting the targeted funding criteria. HOC reserves the
right to use this assistance under the “Interim Use” policy. [See Glossary under “Interim Use” for definition].

Applicants who are admitted under targeted funding which are not identified as a Special Admission are
identified by codes in the automated system. HOC has the following "Targeted" Programs:

e Veterans Affairs Supportive Housing (VASH)
e Mainstream Allocation Plan for Persons with Disabilities

e Voucher allocation for Non-Elderly Persons with Disabilities in Support ofDesignated
Housing Plans

For any voucher allocation for Non-Elderly Persons with Disabilities (NED) in Support of Designated Housing
Plans, HOC identifies a non-elderly disabled family, as defined by HUD, on HOC’s wait list that will not be
housed due to an approved or submitted Designated Housing Plan.
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At turnover:

Re-issuance upon turnover of vouchers in the Non-Elderly Persons with Disabilities in Support of
Designated Housing Plans 2008 allocation will be to Non-Elderly Persons with Disabilities on the wait list.

5.410] Change in Circumstances

Changes in an applicant's circumstances while on the wait list may affect the family's entitlement to a
preference. Applicants are required to update their on-line application when their circumstances of change.

Cross-Listing of Different Housing Programs and Section 8 [24 CFR 982.205(a)]

HOC maintains a consolidated master wait list for all of its housing programs. An applicant is considered for
admission to any program for which they are eligible until such time that documentation is presented which
establishes a customer as ineligible for a given housing program(s). If a customer is determined ineligible
for the voucher program, their application is maintained on the consolidated wait list so that they may continue
to be considered for other housing opportunities.

Other Housing Assistance [24 CFR 982.205(b)]

Other housing assistance means a federal, State, or local housing subsidy, as determined by HUD,
including public housing.

HOC may not take any of the following actions because an applicant has applied for, received, or refused
other housing: [24 CFR 982.205(b)]

Refuse to list the applicant on the wait list for tenant-based voucher assistance;
J. PREFERENCE AND INCOME TARGETING ELIGIBILITY [24 CFR

Deny any admission preference for which the applicant is currently qualified;

Change the applicant’s place on the wait list based on a preference, date of application, or other
factors affecting selection under HOC’s selection policy; or

Remove the applicant from the wait list.

However, HOC may remove the applicant from the wait list for tenant-based assistance if HOC has offered
the applicant assistance under the Project-Based Voucher program.

K. ORDER OF SELECTION [24 CFR 982.207(¢)]

HOC’s method for selecting applicants from a preference category leaves a clear audit trail which

Housing Opportunities Commission
of Montgomery County 4-14 July 13,2022



can be used to verify that each applicant was selected in accordance with the method specified in the

Administrative Plan. Tenant-Based Voucher Wait List

Local Preferences
HOC provides the following system to apply local preferences:

Each preference receives an allocation of points. The more preference points an
applicant receives, the higher the applicant’s position on the wait list.

Among Applicants with Equal Preference Status

Among applicants with equal preference status, the tenant-based voucher wait list was organized by the lottery
selection process for the first 365 days after the wait list was opened in the summer of 2015. Thereafter,
applicants with equal preference status on the tenant-based voucher wait list are organized by date and time
stamp.

Project-Based Li
HOC provides the following system to apply local preferences:

Each preference receives an allocation of points. The more preference points an applicant
receives, the higher the applicant’s position on the wait list.

The PBV sub list is organized by family size and the corresponding bedroom size as follows:
One and two person families are eligible for a one-bedroom unit.
Three and four person families are eligible for a two- bedroom unit.
Five and six person families are eligible for a three- bedroom unit.

Seven and eight person families are eligible for a four- bedroom unit.

Exceptions to this policy are made in accordance with HOC’s policies of reasonable
accommodation for persons with disabilities.

The number of persons per bedroom is subject to compliance with the Montgomery County Code, Chapter
26-5, Space, Use, and Location. Paragraph (b) of Chapter 26-5 is shown below:

b) Floor area, sleeping. In every dwelling unit of two or more rooms, every room occupied for
sleeping purposes by one occupant must contain at least 70 square feet of habitable space, and every
room occupied for sleeping purposes by more than one occupant must contain at least 50 square feet
of habitable space for each occupant. However, in a mobile home every room occupied for sleeping
purposes by one occupant must contain at least 50 square feet of habitable space; by 2 occupants,
at least 70 square feet of habitable space; and by more than 2 occupants, at least an additional 50
square feet of habitable space for each additional
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occupant.

Among Applicants with equal preference status, the PBV wait list is organized by the regular date-
time selection process for each bedroom size.

L1  PROJECT-BASED VOUCHER REFERRALS

Applicants referred to HOC for housing subsidy through PBVs by way of Offender Reentry programs
sponsored by the Silver Spring Interfaith Housing Coalition and Threshold Services, Inc. are granted an
eligibility criminal background exception. The participant does not have rights to the HOC Grievance
Procedures.

The eligibility exception is not extended to the following individuals:
1. Persons convicted of manufacturing or producing methamphetamine;

2. Any person evicted from federally assisted housing for a serious violation of the
lease (and for three years following the eviction);

3. Any person who fails to sign and submit consent forms to obtain information in
accordance with the Administrative Plan Part 5, subparts B and F;

4. Any person required under HUD regulation to establish citizenship or
eligible immigration status;

5. Any person subject to a life time registration requirement under a state sex offender
registration program; and

6. Any persons convicted for violent felonies.

L2  PROJECT-BASED VOUCHER REFERRALS

In an effort to minimize displacement of families, if a unit that is to be included in the PBV contract is occupied
by an eligible family, the in-place family must be placed on the program wait list. When eligibility is
determined, the family must be given an absolute selection preference and referred to the project owner for
an appropriately size PBV contract.

A preference will be extended through the PBV program (only) for services offered. In selecting families, HOC
may give a preference to disabled families who need services offered at a particular project. This preference
(more specifically a referral) is limited to the population of families with disabilities that significantly interfere
with their ability to obtain and maintain themselves in housing who, without appropriate supportive services, are
not able to maintain themselves in housing.

Selection of applicants in the targeted funding Family Unification Program (FUP) 2008 allocation are
completed in conjunction with referrals from the Montgomery County Department of Health and Human
Services (MCHHS). HOC will accept families certified by the MCHHS as eligible applicants
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for FUP. HOC will compare the names provided with the names on the current HOC wait list. Any referred
family on the HOC wait list is served first. Those families referred and not on the HOC wait list will be added
to the wait list and served based on date of referral or on a first come first served basis.

M. FINAL VERIFICATION OF PREFERENCES [24 CFR 5.415]

Preference information on pre-applications is updated as applicants are selected from the wait list. At that
time, HOC will obtain necessary verifications of preference(s) at the interview and by third party verification.

Subsection A —

Secondary Review/Credit Checks

Before issuing vouchers to applicant families, HOC requests a credit report of all new applicant families,
all adults (persons 18 years of age and older) who will reside in the assisted household. The credit report is
reviewed by HOC. Applicant households claiming they have zero income automatically undergo a credit
check review. The information contained in the credit check is used to confirm the information provided to
HOC by the family. Specially, the credit report is used to confirm:

1.

Employment: A credit report will list any employers the applicant has listed in any recent
credit applications. If the credit report reveals employment for any adult household member
within the last 12 months that was not disclosed, the family will be asked to provide additional
documentation to resolve the discrepancy. Failure to disclose current employment may result
in denial of participation in the Housing Choice Voucher and Section 8 programs.

Aliases: A credit report can provide information on other names that have been used for the
purposes of obtaining credit. Common reasons for use of other names include a recent
marriage or a divorce. If an alias has not been disclosed to HOC, the family will be asked to
provide additional evidence of the legal identity of all adult family members.

Current and previous addresses: A credit report can provide a history of where the family
has lived. This is particularly important because HOC provides a residency preference. If
the family has provided one address to HOC and the credit report indicates a different
address, the family will be asked to provide additional proof of residency. This may include
a history of utility bills, bank statements, school enrollment records for children, credit card
statements, and/or other relevant documentation. Failure to provide adequate proof could
result in denial of the residency preference.
Credit card and loan payments: A credit report will usually include a list of the family’s
financial obligations. Examples of the items that may show up include car loans, mortgage
loans, student loans, and credit cards payments. HOC will review this information to confirm
the income and asset information provided by the family. If the family’s current financial
obligations (total amount of current monthly
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2. The applicant fails to respond to an electronic or written request for information or

payments) exceed the amount of income reported by the family, HOC will ask the family to
disclose how they are currently meeting their financial obligations. Accounts that have been
charged off or are significantly delinquent are not included in this calculation. Failure to provide
adequate proof of income could result in denial of participation in the Housing Choice Voucher
and Section 8 programs.

5. Multiple Social Security Numbers: A credit report may list multiple Social Security numbers
if an adult family member has used different Social Security numbers to obtain credit. If the
credit report information does not match the information provided by an adult family member,
the family member or head of household will be required to obtain written confirmation of the
Social Security number that was issued to him/her from the Social Security Administration.

Applicant families are not issued vouchers until all discrepancies between the information provided by the
applicant family and the information contained in the credit report have been cleared by the applicant family
and approved by HOC.

When discrepancies are found, the family will be contacted by HOC. In most cases, the family will be allowed
a maximum of ten (10) business days to provide the additional information. On a case- by-case basis, as a
reasonable accommodation, the family may be granted additional time. If additional time is granted, the family
receives written notification of the new deadline. No second or additional extensions will be granted. Failure
to provide the required information to HOC could result in denial of participation in the Housing Choice
Voucher and Section 8 Programs.

When the credit report reveals multiple discrepancies which require interview appointments, HOC will
schedule up to two interview appointments. An additional appointment may be scheduled as a reasonable
accommodation. Failure to appear at the interview session could result in denial of participation in the
Housing Choice Voucher and Section 8 Programs.

N. PREFERENCE DENIAL [24 CFR 5.415]

If HOC denies a preference, HOC notifies the applicant in writing of the reasons why the preference was denied
and offer the applicant an opportunity for an informal review to appeal the decision. If the preference denial is
upheld as a result of the review, or the applicant does not request a review, the preference is removed from the
applicant’s entry on the wait list, returning the applicant to their regular date-time positioning. Applicants may
exercise other rights if they believe they are a victim of discrimination.

If the applicant falsifies documents or makes false statements in order to qualify for any preference, they will
be removed from the wait list.

0. REMOVAL FROM THE WAIT LIST AND PURGING [24 CFR 982.204(c)] HOC

will not remove an applicant’s name from the wait list unless:

1. The applicant requests in writing that their name be removed; a request to
declare their continued interest in the program; or
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3. The applicant does not meet either the eligibility or suitability criteria forthe
program.

4. The applicant refuses two housing units without good cause.
Obligation to Annually Confirm Application Information

Each year, or at such time as HOC determines reasonable, HOC will issue notice to all applicants on the wait
list requesting that each applicant confirm their continued interest in remaining on the wait list. Failure to
renew the information in a timely manner will result in removal from the waitlist.

HOC will provide notice to wait list applicants to confirm their continued interest and set a date by which
their renewal must be completed. HOC will send notices thirty days, fifteen days, five days, and one day prior
to the date when that renewal or confirmation is due.

All notices under this Section are sent by HOC electronically to the last known e-mail address listed on the
application. Wait list applicants may also request text message notifications. If a family does not have an e-
mail address, HOC can assist the family in obtaining a free email account. It will be the applicant’s sole
responsibility to check that email account from time to time and to respond to any email and/or SMS text from
HOC. To the extent an applicant requires assistance, upon request, staff from HOC is available to assist with
electronic submissions.

Should an applicant not respond to the request to confirm their continued interest in remaining on the
wait list by renewing their application or to their notification of selection for a program for any reason,
prior to the established deadline, the applicant is removed from the wait list. Reasons for non-response,
resulting in removal from the list, include (but are not limited to) negligence in completing the electronic
update/application in a timely manner and relocation resulting in a return of the e-notice to HOC with
no forwarding email address provided. Applicants removed from the wait list will receive a notification
identifying their removal from Housing Path.

Missed Appointments

All applicants who fail to keep a scheduled appointment with HOC are sent a written notice of termination of
the process for eligibility. That written notification of termination may be sent as an attachment to an e-mail.

HOC will allow the family to reschedule an appointment for good cause. Generally, no more than one
opportunity is given to reschedule without good cause, and no more than two opportunities are given for good
cause. When good cause exists for missing an appointment, HOC will work closely with the family to find a
more suitable time. Applicants are advised of their right to an informal review before being removed from the
wait list.

Notification of Negative Actions
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Any applicant whose name is being removed from the wait list will be notified by HOC, in writing,
that they have ten (10) calendar days from the date of the written correspondence to present
mitigating circumstances or request an informal review. The letter will also indicate that their name
will be removed from the wait list if they fail to respond within the timeframe specified. HOC’s
system of removing applicant names from the wait list will not violate the rights of persons with
disabilities. If an applicant claims that their failure to respond to a request for information or updates
was caused by a disability, HOC will verify that there is in fact a disability, that the disability is what
caused the failure to respond, and then provide a reasonable accommodation. An example of a
reasonable accommodation would be to reinstate the applicant on the wait list based on the date
and time of their original application.

Purging the Wait List
HOC will update and purge its wait list as needed to ensure that the pool of applicants reasonably

represents the interested families for whom HOC has current information, i.e. applicant's address,
family composition, income category, and preference.
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Memorandum of Understanding

Department of Housing and Community Affairs and
Housing Oppertunities Commission of Montgomery County

Recordation Tax Fundi

Montgomery County, Maryland, through its Department of Housing and Community A ffairs
("DHCA") and the Housing Opportunities Commission of Montgomery County ("HOC"),-
agree, by and under the terms of this Memorandum of Understanding to partner in the
implementation of rental assistance programs dedicated to providing and maintaining housing
for Montgomery County residents through the provision of rent subsidies and other housing
related assistance, in conformity with the terms and conditions set forth in this MOU.

The parties to MOU agree that there continues to be an urgent need to provide rental subsidies to
low and moderate-income residents of Montgomery County due to the high cost of housing. To
ensure housing acquisition, and retention for Montgomery County residents, the following programs
and initiatives will provide security deposit assistance, moving assistance, unit renovations and/or
rental subsidies (individually referred to as "program” and collectively referred to as "programs"):

Rent Supplement Program (RSP)

Move-Up nitiative (MUI)

Community Choice Homes Initiative (CCH)
Youth Bridge Initiative (YBI)

Rental Arrearage Assistance (RAA)

DHCA shall be responsible for:

* Providing funding to HOC to support staffing, administrative costs, security deposit
assistance, moving assistance, unit renovations and rental subsidies for program
participants.

* Providing oversight and monitoring of HOC to ensure successful implementation of the
RSP, MUI, CCH, YBI and RAA including DHCA's review of HOC's quarterly
submissions of invoices and supporting documentation as well as a quarterly program
report, as provided below.

HOC shall be responsible for:

* Hiring and maintaining staff to implement the RSP, MUI, CCH, YBI and the RAA.
¢ Supervising staff and overseeing the day-to-day operations of the RSP; MUI, CCH, YBI
and theRAA.
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* Developing and maintaining an application, enrollment, screening and eligibility process for
the RSP, MUI, CCH and the YBI.

+ Developing and executing agreements and contracts with landlords to ensure their
compliance with each program's requirements.

+ Issuing security deposit and/or rental subsidy payments to landlords on behalf of RSP, MU,
CCH and YBI.

* Issuing moving and unit renovation payments to vendors on behalf of RSP, MUI, CCH and
YBI participants.

*  Re-certifying RSP, MUL, CCH and YBI participants annually.

+ Managing RSP, MUI, CCH, YBI and RAA budgets to ensure appropriate
expenditures andadherence to overall budgets.

* Maintaining demographic information to include: average household size, age
classification, race, ethnicity, household bedroom sizes, average rent, range of area
median income, average gross monthly income, and average program subsidy.

NOW THEREFORE, the parties acknowledge and agree that this MOU and the funding
provided hereunder is conditioned on the satisfaction of each of the following terms and

conditions:

1. Program Implementation

HOC will implement and administer the Rent Supplement Program, Move-Up
Initiative, Community Choice Homes Initiative, Youth Bridge Initiative and the
Rental Arrearage Assistance according to the attached operational procedures
and guidelines (EXHIBIT A, EXHIBIT C, EXHIBIT E, EXHIBIT G and
EXHIBIT 1).

2. Funding

DHCA agrees to provide funding to HOC to cover the cost of staffing, administrative
expenses, unit renovations, security deposits, moving expenses and rental subsidies
as outlined in the attached budgets (EXHIBIT B, EXHIBIT D, EXHIBIT F, and
EXHIBIT H and EXHIBIT J) for the period of July 1, 2021 through June 30, 2022,
Total funding forthe period of July 1, 2021 through June 30, 2022 is $4,514,993.

3. Quarterly Funding Request

HOC will submit on a quarterly basis a funding request/invoice based on
documented expenditures for each program.

4, Quarterly Program Report

HOC will submit on a quarterly basis a program report including program
enrollment information (e.g., participant demographic information), total
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expenditures and projected funding need for the subsequent quarter for
each program and such other information as DHCA requests.

S. Termination Provisions.

a. Termination for Convenience. This MOU may be terminated, in whole or in part,
by mutual agreement of the parties. Such termination shall be evidenced in writing
and executed by both parties.

b. Termination for Defaulr. If either party fails to fulfill its obligations under this
MOU properly and on time, or otherwise violates any provision of the MOU, the
other party may terminate the MOU after providing written notice and an
opportunity to cure to the non-performing party. The notice shail specify the acts
or omissions relied upon as cause for termination and provide at least a 30-day
period to cure the non-performance. In the event the cure cannot reasonably be
accomplished in 30 days, the cure period shall be extended for such reasonable
time as is necessary to accomplish the cure, so long as the non-performing party
commences the cure within the 30-day period and diligently pursues it thereafter.

c. Termination for Lack of Funding. Upon ninety (90) days prior written notice,
either party may terminate this MOU for lack of funding, including but not limited to,
a failure by the County Council to appropriate funds.

d. Any mutual termination of this Agreement must be in writing and signed by
both parties. Any termination for default, after the cure period, shall be
unilateral and evidenced by a notice to the non-performing party from the
other party. Any notice for lack of funding shall be unilateral and
evidenced by a written notice to the other party.

e. Notice shall be deemed received or given (i) three days from the date mailed

postage prepaid with the United States Postal Service or (ii) on the date of
hand delivery during regular business hours, and shall be delivered as follows:
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To DHCA:
Director
Department of Housing and Community Affairs
1401 Rockville Pike, *t Floor
Rockville, MD 20852

To HOC:
Executive Director
Housing Opportunities Commission of Montgomery County
10400 Detrick Avenue
Kensington, MD 20895

6. Indemnification.

Each party agrees to indemnify and hold the other party harmless from any loss or any
other damage that may be done to or suffered by the other party due to the other
party's willful or intentional misconduct or negligence in fulfilling its obligations
under this MOU.,

Any obligation or liability of DHCA or HOC arising in any way from this MOU is
subject to; limited by, and contingent upon the appropriation and availability of
funds. Any indemnification given by DHCA or HOC in this Agreement is limited by
the damage caps and notice requirements stated in the Local Government Tort
Claims Act, Md. Code Ann., Cts. & Jud. Proc.§§ 5-301, et seq. (the "LGTCA");
and Md. Code Ann., Cts. & Jud. Proc. §5-SA-02 (together the "County
Indemnification Statutes"), all as amended from time to time, and that any
indemnification given by either party in this MIOU is not intended to create any
rights or causes of action in any third parties or to increase either party's liability
above the caps provided in the County Indemnification Statutes, as applicable.
Any increases in any caps shall apply to this MOU automatically.

7. Miscellaneous.

a. This MOU shall not be assignable or transferable without the prior written consent of
DHCA and HOC.

b. This MOU may not be changed, altered, or modified except by written
agreement executed by DHCA and HOC.

c. This MOU is for the exclusive benefit of DHCA and HOC. No other person
or entity shall have rights under or be deemed a beneficiary of this MOU,

d. Primary contacts for the administration of this Agreement are:
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For DHCA:
Frank Demarais
Deputy Director
Department of Housing and Community Affairs
1401 Rockville Pike, 4% Floor
Rockville, MD 20852
frank.demarais/@montgomeryvcounivmd.cov

For HOC.:
Fred Swan
Director, Resident Services
Housing Opportunities Commission of Montgomery County
10400 Detrick Avenue
Kensington, MD 20895
fred.swan  hocme.org

e. Counterparts. This MOU may be executed in counterparts, each of which shall
constitute an original.

8. Agreement.

This MOU, together with any EXHIBITs attached hereto and incorporated herein by
reference, represents the complete, total and. final understanding of DHCA and HOC
and no other understanding or representations oral or written, regarding the subject
matter of this MOU shall be deemed to exist or bind the parties hereto at the time of the
execution.

9, Term.

The term of this MOU begins, retroactively, on July 1,2021 and ends on June 30, 2022. This
MOU can be renewed upon the availability of funds and the mutual agreement of the parties if
evidenced in writing signed by both parties.

(Signatures on following page)
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MONTGOMERYCOUNTY, MARYLAND

By: W 4 Date: _1/7/22

Fariba Kassii
Deputy Chief Administrative Officer

Recommended by:

)
BY',%.’:_T\E?‘ iéf"“‘ Date: 1[5 /o5
seem Nigam, Dix}-cry

Department of Hobsing andCommunity Affairs

APPROVED FOR FORM AND LEGALITY

By: ;’!L‘/ QQJ“ Date: /”N’Ql

Vickie L.Ga
Associate County Attorney

HOUSING OPPORTUNITIES COMMISSIONOF
MONTGOMERY COUNTY

By: ’f"/""" Brown Date: 0171072022

“Kayrine V. Brown
Interim Executive Director

APPROVED FOR FORM AND LEGALITY

By: W Date: 0171072022

Aisha Memon
General Counsel
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EXHIBIT A

RENT SUPPLEMENT PROGRAM
Operational Procedures & Guidelines

The Rent Supplement Program (RSP) is a rental assistance program designed to assist
Montgomery County residents in obtaining and retaining their housing. Due to the high cost of
housing in Montgomery County, lowto moderate-income residents often struggle to obtain
and retain housing. The RSP assists residents in obtaining housing and strives to help
residents from being at-risk for eviction (and potentially homeless) by providing rental
subsidies. Through the RSP, HOC pays a monthly rental subsidy directly to landlords on
behalf of the RSP participants that reside in the landlords’ units/properties. The following
procedures and guidelines govern the implementation and ongoing operation of the RSP.

ligibili

The RSP is intended to serve Montgomery County residents who are in need of rent
subsidies to obtain and retain their housing. All applicants must meet the eligibility criteria to
be approved for program participation and to continue to receive assistance,

To be deemed eligible for RSP all applicants/participants must:

* BeaMontgomery County resident;
* Have a gross household income of no more than 50% of the Area Median Income

(AMI);
* Have no more than $10,000 in liquid assets;
* Reside, and have an active lease, at unit/property within Montgomery
County where the landlord has (or has agreed to have) an active RSP
contract for the property or have commitment from a landlord to execute a
lease;
* Reside, or intend to reside, in a unit where the landlord is in compliance with all
RSP contracts;
* Reside, or intend to reside, at a unit/property that meets RSPrent guidelines;
* Becurrent with rent payments, or have documented resources to become current, as well as
landlord approval to accept rent arrearages for the unit that the subsidy is applied for;
* Not (nor the unit the prospective recipient resides in) be receiving other Federal
subsidies (e.g., Housing Choice Voucher, Low Income Public Housing, Section 236
Preservation Program, etc.);
* Have a rent obligation/burden greater than 30% of the gross household income; and,
have a documented need for assistance;

* Demonstrate the ability to pay their full rent regularly with their documented income, any
other documented resources and the estimated RSP subsidy;

» Complete the annual recertification process by the required deadlines; and,

* Not have been terminated from the RSP for non-compliance within the past five
(S)years.
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pplication Pr 5_Eligibility S o

All residents must complete the RSP application process to be considered for enrollment.
HOC may implement a paper and/or electronic application and waitlist process. All
applications will be reviewed for completeness and will not be accepted if not completed.
HOC may maintain a waitlist and applicants will be considered for available program slots
on a first come first serve basis, based on time and date of completed application. HOC
will call up applicants based on time and date of completed application and they will be
provided a program orientation. During the program orientation, applicants will be informed
of all information and documentation needed to determine their eligibility to be approved for
program enrollment. When an applicant is called from the waitlist, they mustattend the
program orientation and, thereafter, they will be given a 10-business day period from the
program orientation date to submit all required information and documentation to verify
their eligibility. Once all required information and documentation is submitted in a timely
manner, HOC will review the documents and information to screen for eligibility
determination. The following process and guidelines will be utilized to evaluate each
eligibility criteria.

In an effort to ensure that RSP assistance is provided to those who need it the most, the following
populations will have a preference for RSP:

e Elderly head of households (individuals over the age of 62);
» Individuals/families fleeing domestic violence;

o Individuals/families exiting homelessness;

o Individuals/families at imminent risk of homelessness; and,
* Individuals/families with a documented disability.

Each population will have the same priority level in terms of their preference.
Individuals/families will be offered the opportunity to participate in the RSP based on the time
and date of their application and documenting that they fall into one of populations listed in the
preferences. All individuals/families who do not fall into one of the populations listed in the
preferences will be offered the opportunity to participate in the RSP based on the time and date of
their application, and after screening for applicants listed in the preferences categories has been
exhausted.

Income

Applicants must demonstrate that they fall within the eligible income parameters by
providing documentation of all income for all household members, Documentation includes
tax returns, W2s, pay stubs, letters from employers, etc. Additionally, applicants must
submit documentation of any government assistance (e.g., SSI, SSDI, TCA, etc.) and other
income sources (e.g., child support, alimeony, etc.). HOC will verify submitted
documentation and information. An applicant's liquid assets (e.g., money in bank accounts,
etc.) can be no more than $10,000 at the time of application. If an applicant is approved for
program participation, their household income must remain within the eligible income
parameters at all times for continued participation.
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Rent Requirement & Landlord Contract

Applicants and program participants must reside in, have an active lease for, or have a landlord
commitment to lease a housing unit in Montgomery County that meets the RSP rent guidelines
(unit rents cannot exceed the fair market rent standards set by the State of Maryland's
Department of Housing and Community Development (the "Fair Market Rent Standards™)).
Applicant’s landlord must sign a RSP contract for an applicant to be approved for program
participation. If an applicant is approved for program participation, their landlord must maintain
an active contract with HOC and be in full compliance at all times for the participant tocontinue to
be eligible for assistance.

Rent Arrearages

Applicants must be current with the rent with their landlord to be approved for program
participation and to continue to receive assistance. RSP assistance is for ongoing rent only and not
for rent arrearages. Applicants who have rent arrearages at the time of application or orientation
can still be considered for program participation provided that they resolve the arrearage and
become current within the 10-business day period allotted to verify eligibility. If an applicant is
approved for program participation, they must remain current with their rent payments for
continued program participation.

Receipt of Federal Assistance

HOC will screen to see if applicants are receiving any federal housing assistance (e.g.,
Housing Choice Voucher, Low Income Public Housing, Section 236 Preservation Program,
etc.). Any applicant determined to be receiving assistance will not be eligible or approved
for program participation. If any participant is determined to be receiving federal housing
assistance at any time they will be terminated from the program.

Rent Obligation/Burden

HOC will determine an applicant's rent obligation/burden based on their gross monthly income as
compared to the monthly rent for the unit they reside in. Applicants rent burden must be
determined to be greater than 30% of their gross monthly income to be determined eligible for the
program. Additionally, participant's rent burden must remain above 30% of their gross monthly
income to continue to receive assistance.

Need Determination

In addition to meeting the income requirements, as well as the rent
obligation/burden requirements, applicants must demonstrate the overall need for the
RSP assistance. Applicants and program participants must demonstrate that their
overall monthly income, assets, benefits and other resources are not sufficient to pay
their full monthly rent without RSPassistance. HOC may consider applicant's liquid
assets (e.g., money in bank accounts, etc.) in making the needs determination, Program
Participants must continue to demonstrate need during the annual recertification
process to continue to receive assistance.
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Ability to Pay Rent

In addition to meeting the income requirements, the rent obligation/burden requirements, and
demonstrating the overall need for the RSP assistance, applicants must demonstrate the ability to
.pay their full monthly rent with a combination of monthly income, assets, benefits and other
resources combined with the estimated RSP subsidy amount. HOC may consider applicant's
liquid assets (e.g., money in bank accounts, etc.) in determining their ability to pay rent. Any
applicant who cannot demonstrate this ability will be deemed ineligible for assistance. Any

program participant who cannot demonstrate this ability at all times will be ineligible for
continued assistance.

Recertification

To maintain program eligibility and continue to receive assistance, all program
participants must complete a recertification process every 12-months (from the date of
initial program enrollment). Program participants will be notified 120-days before their
recertification date. The notification will highlight their recertification date and
outline all requirements associated with the recertification process. Program
participants must comply with all requirements - by the specified deadline. Any program
participant that does not comply with all requirements shall be terminated from the
program and will no longer receive assistance. After program participants have submitted
all required documentation and information, HOC will review documents and
information to screen for continued eligibility determination. If a program participant is
determined not to be eligible, they will be terminated from the program and will no
longer receive assistance. The recertification process may result in changes in a
program participant's subsidy amount it is determined that the participant's income or
rent amount has changed. Additionally, specific conditions may be required of program
participants to maintain their eligibility. Examples of conditions include: relocating to
another housing unit due to the current unit not meeting RSP rent guidelines; relocating
to another housing unit due to the current unit's rent being too high for participant to pay
the full rent with his/her income and the RSP subsidy amount; relocating to another
housing unit due to the current landlord not having an active contract with HOC; and,
participant's landlord failing to come into compliance with the landlord's contract.
Program participants must comply with conditions within the specific deadline dates to
continue to receive RSP assistance. Program participants are required to disclose to program
staff anytime they move from the unit for which they are receiving assistance; otherwise,
changes only need to be reported during the annual recertification process.

Suhsidy Defermination:

Program participant's subsidy amount will be determined based on the difference between the
amount of their monthly unit rent (including utilities) and 30% of their gross monthly
household income (including government assistance, child support, alimony, etc.). HOC will
take into consideration extraordinary expenses (e.g., medical expenses, expenses due to
disabilities, etc.) to determine the subsidy amount. Extraordinary expenses will be considered
on acase-by-case basis (based on a request. from an applicant/program participant) and
verifiable documentation must be presented to determine the existence and amount of these
expenses.
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The calculated RSP subsidy amount shall not exceed $600 per month for applicants to be
eligible for assistance, or program participants to be eligible for continued assistance. Any
applicant or program participant with a difference of greater than$600 between their monthly
unit rent (including utilities) and 30% of their gross monthly household income (including
government assistance, child support, alimony, etc.) will not be deemed eligible for the program,
Additionally, the minimum subsidy provided under RSP is $50. Any applicant/participant whose
subsidy calculation amount falls under $50 will not be deemed eligible for the program.

Length of P Participation:

Contingent upon funding availability, program participants will receive 12-months of
assistance after initial enrollment in the RSP. Program participants can continue to receive
assistance in 12-month intervals if they are determined eligible through the recertification
process. Contingent upon funding availability, there shall be no limit on the number of 12-
months intervals of assistance for eligible program participants.

. s
8 - X H

Program participants may be suspended from the program for any program violation (e.g.,
failure to pay rent, failure to re-certify, moving without notice, etc.). Program participants
who are suspended will receive a suspension notice that highlights the areas of
non-compliance, specifies the actions needed to be taken by the program participant to cure
non--compliance and given a deadline for curing all areas of non-compliance. Rental
subsidies will not be paid to landlords on behalf of program patticipants who have been
suspended. Program participants that successfully cure all areas of non-compliance by the
deadline specified shall be reinstated. Program participants that do not successfully cure all
areas of non-compliance by the deadline specified shall be terminated from participation in
the program.

Termination:

Program participants shall be terminated from the RSP and have their subsidy
permanently discontinued for the following reasons:

+ Failure to meet any eligibility requirement;
Failure to pay rent (i.e., accumulating rent arrearages);
Failure to comply with all recertification requirements;
Failure to comply with lease;
Eviction;
Vacating housing unit without prior notification to program staff;
A felony conviction; and,
* A lack of funding availability to pay subsidies on behalf of program participant.
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AppealProcess:

Applicants who are denied enrollment/participation in, or are terminated from, the RSP may
appeal these decisions. Appeals must be requested in writing and received by HOC within 10
business days of the notice of denial or termination. Upon receipt of an appeal request, HOC
will schedule an in-person case review with the applicant within 14 business days of
receiving the request. Applicants/former participants shall be allowed to present their case for
an appeal at the review (including presenting documentation, explanations and clarifications).
The HOC Program Specialist will make an appeal decision and notify the applicants/former
participants within 14 business days of the case review. If an applicant/former participant is
not satisfied with the decision of the HOC Program Specialist, then they may appeal to the
HOC Resident Services Director. All appeals to the HOC Resident Services Director must be
received in writing within 10 business days of the notice of denial by the HOC Resident
Services Manager 1. Upon receipt of an appeal request, the HOC Resident Services Director
(or his/her designee) will schedule an in-person review with the applicants/former
participants within 15 business days of receiving the request. Applicants/former participants
shall be allowed to present their case for an appeal at the review (including presenting
documentation, explanations and clarifications). The HOC Resident Services Director will
make an appeal decision and notify the applicant within 15 business days of the review. The
decision of the HOC Resident Services Director is final and cannot be appealed.
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EXHIBIT B

Recordation Tax Funding for Rent Supplement Program
FY 2022 (July 1, 2021 - June 30, 2022)

Funding Category FY 2022 Budget —‘

Housing Assistance Payments $1,908,285
Total Housing Assistance Payments 31,908,285
Administrative Costs
Salaries $127,931
Benefits B $49,582
Transportation & Travel $4,290
Miscellaneous Program Supplies & Training $500
Cell Phone Charces $336
Miscellaneous Program Expenses $1,740
Total Administrative Costs $184,379
Management Fee @ 20% of Salaries $25,586
Total Management Fee 825,586

' Total Budget $2,118,250
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EXHIBIT C

MOVE UP INITIATIVE
Operational Procedures & Guidelines

Overvigw:

The Move Up Initiative (MUI) is a partnership between the Montgomery County's Department
of Health and Human Services (DHHS) and HOC. The purposes of the MUI are two-fold: (i)
to assist the County in reaching its goal of ending chronic homelessness and (ii) to provide a
means for permanent supportive housing program participants to "move up" from programs
that provide intensive supportive services and housing assistance to being more integrated into
the broader County communities once they no longer need the supportive services. There are
currently a number of single adults and families residing in site-based permanent supportive
housing programs that no longer need the level of supportive services that are attached to these
programs. However, these single adults and families still need long term housing subsidies.

As a means of moving these single adults and families into scattered sites units within the
broader community, a funding source for long term housing subsidies are needed. Also, by
moving these single adults and families up to more independent housing, the program slots
that they vacate can be used to house the chronically homeless and help the County reach its
goal of ending chronic homelessness. Ten housing subsidies will be provided through the
MUI. The following procedures and guidelines govern the implementation and ongoing
operation of the MUI.

Eligibilitv Criteria:

The MUI is intended to serve Montgomery County residents who are currently participants
in permanent supportive housing programs within the County's Homeless Continuum of
Care (CoC) that no longer need the intensive support services but continue to need long
term housing subsidies. All applicants must meet the eligibility criteria to be approved for
program participation and to continue to receive assistance.

To be deemed eligible for MUI all applicants/participants must:

* Be a Montgomery County resident residing in a
permanentsupportive housing program within the
County;
* Bereferred by DHHS;,
» Not have income that exceeds 60% of Area Median Income;
= Not (nor the unit they reside in) be receiving other
Federal subsidies (e.g., Housing Choice Voucher, Low
Income Puyblic Housing, Section 236 Preservation
Program, etc.); and,
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* Have a rent obligation/burden that exceeds 30% of their gross monthly
income

Referrals & Eligibility Screening:

Applicants are referred to HOC from DHHS. All residents must complete the MUI
application process to be considered for enrollment. All applications will be reviewed for
completeness and will not be accepted if not completed. Once all required documents and
information is submitted, HOC will review documents and information to screen for
eligibility determination. The following process/guidelines will be utilized to evaluate each
eligibility criteria.

Income

Applicants must demonstrate that they fall within the eligible income parameters by providing
documentation of all income for all household members. Documentation includes tax returns,
W2s, pay stubs, letters from employers, etc. Additionally, applicants must submit
documentation of any government assistance (e.g., SSI, SSDI, TCA, etc.) and other income
sources (e.g., child support, alimony, etc.). HOC will verify submitted documentation and
information. If an applicant is approved for program participation their household income
must remain within the eligible income parameters at all times for continued participation.

Rent Requirement & Landlord Contract

Applicants and program participants must reside in, or intend to reside in, a housing unit in
Montgomery County with rent that does not exceed the Fair Market Rent Standards.
Applicant’s landlord must sign a MUT contract for the landlord to be approved for program
participation. If an applicant is approved for program participation their landlord must
maintain an active contract with HOC and be in full compliance at all times for the
participant to continue to be eligible for assistance.

Rent Arrearages

Participants must be current with the rent at all times to continue to receive assistance. MUI
assistance is for ongoing rent only and not for rent arrearages.

Receipt of Federal Assistance

HOC will screen to see if applicants are receiving any federal housing assistance (i.e.,
Housing Choice Voucher, Low Income Public Housing, Section 236 Preservation Program,
etc.). Any applicant determined to be receiving assistance will not be eligible or approved
for program participation. If any participant is determined to be receiving federal housing
assistance at any time they will be terminated from the program.
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Rent Obligation/Burden

HOC will determine an applicant's rent obligation/burden based on their gross monthly income
as compared to the monthly rent for the unit they reside (or plan to reside) in. Applicants rent
burden must be determined to be greater than 30% of their gross monthly income to be
determined eligible for the program. Additionally, participant's rent burden must remain above
30% of their gross monthly income to continue to receive assistance.

Subsidy v D

Program participant's subsidy amount will be determined based on their income and the total rent
for the unit they reside in. Unit rents cannot exceed the Fair Market Rent Standards. The actual
subsidy amount shall be based on the difference between 30% of participant's gross monthly
income and the total rent amount.

Leneth of P Participation:

Contingent upon funding availability, program participants will receive 12-months of
assistance after initial enrollment in the MUIL. Program participants can continue to receive
assistance in 12-months’ intervals if they are determined eligible through the
recertificationprocess. Contingent upon funding availability, there shall be no limit on the
number of 12-months intervals of assistance for program participants.

Termination:

Program participants shall be terminated from the MUI and have their subsidy discontinued for the
following reasons:

Failure to meet any eligibility requirement;

’ Failure to pay rent (i.e., accumulating rent arrearages);

. Failure to comply with lease;

. Eviction,

. Vacating housing unit without prior notification to program staff;

. Being convicted of a felony; and,

J A lack of funding availability to pay subsidies on behalf of program patticipant.
Appeal Process:

Applicants who are denied enrollment/participation in, or terminated from, the MUI may

appeal these decisions. Appeals must be requested in writing and received by HOC within
30 business days of the notice of denial or termination. Upon receipt of an appeal request,
HOC will schedule an in-person case review with the application within 14 business days
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of receiving the request. Applicants/former participants shall be allowed to present their case
for an appeal at the review (including presenting any/all documentation, explanations and
clarifications). The HOC Program Specialist will make an appeal decision and notify the
applicants/former participants within 14 business days of the case review. If an
applicant/former participant is not satisfied with the decision of the HOC Program Specialist,
then they may appeal to the HOC Resident Services Director. All appeals to the HOC
Resident Services Director must be received in writing within 10 business days of the notice
of denial by the HOC Program Specialist. Upon receipt of an appeal request, the HOC
Resident Services Director (or his/her designee) will schedule an in-person review with the
applicants/former participants within 15 business days of receiving the request.
Applicants/former participants shall be allowed to present their case for an appeal at the
review (including presenting any/all documentation, explanations and clarifications). The
HOC Resident Services Director will make an appeal decision and notify the applicant
within 15 business days of the review. The decision of the HOC Resident Services Director

is final and cannot be appealed.
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EXHIBIT D

Recordation Tax Funding for Move Up Initiative
FY 2022 (July 1, 2021 - June 30, 2022)

Funding Category FY 2022 Budget
Housing Assistance Payments $138,000
Total Housing Assistance Payments $138,000
Participant Moving Expenses $5,158
Total Participant Moving Expenses $5,158
Miscellaneous Participant Expenses $10,000
Total Miscellaneous Participant Expenses $10,000
Administrative Costs
Salaries $10,500
Benefits $5,140
Travel $833
Program Supplies $400
Cell Phone $72
Total Administrative Costs $16,945
Management Fee @ 20% of Salaries $2,100
Total Management Fee $2,100
Total Budget $172,203
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EXHIBIT E

COMMUNITY CHOICE HOMES INITIATIVE
Operational Procedures & Guidelines

Overview:

The Community Choice Homes Initiative (CCH) is designed to assist individuals exiting
nursing homes and non-elderly persons with disabilities secure housing that meets their
disability needs. It is well documented that persons with disabilities experience barriers in
identifying and securing appropriate housing. These barriers include insufficient income and a
lack of accessible units in the County (specifically units that meet the needs of individuals
with mobility impairments). Through the CCH, HOC will set-aside housing units within its
inventory, make necessary modifications to meet disability needs and provide subsidies to
address the aforementioned barriers. The CCH is a partnership between HOC, the Maryland
Department of Ilousing and Community Development, the Maryland Department of
Disabilities and the Maryland Department of Health and Mental Hygiene and this partnership is
governed by a Memorandum of Understanding ("CCH Memorandum of Understanding"). The
goal of CCH is to provide units and subsidies to 45 households. The following proceduresand
guidelines govern the implementation and ongoing operation of the CCH.

Eligibility Criteria:

The CCH is intended to serve Montgomery County residents who have previously exited
nursing homes or are non-elderly individuals with disabilities who are in need of rent subsidies
to obtain and retain their housing. All applicants must meet the eligibility criteria to be
approved for program participation and to continue to receive assistance.

To be deemed eligible for CCH all applicants/participants must:

. Meet all eligibility requirements listed in the CCH Memorandum of Understanding;

. Be referred by the Maryland Department of Disabilities or the Money Follows the
Person Bridge Subsidy Program;

. Complete the annual recertification process by the required deadlines; and,

. Have a rent obligation/burden that exceeds 30% of gross monthly income.

Referral & Eligibility Screening:
All residents must be referred by the Money Follows the Person Bridge Subsidy Program or the

Maryland Department of Disabilities. Once referred, HOC shall determine eligibility based on
income and criminal background.
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Rent Obligation/Burden

HOC will determine an applicant's rent obligation/burden based on their gross monthly income
as compared to the monthly rent for the unit they reside in. Applicants rent burden must be
determined to be greater than 30% of their gross monthly income to be determined eligible for
the program. Additionally, participant's rent burden must remain above 30% of their gross
monthly income to continue to receive assistance.

Recertification

To maintain program eligibility and continue to receive assistance, all program
participants must complete a recertification process every 12 months (from the date of
initial program enrollment). Program participants will be notified 120 days before their
recertification date. The notification will highlight their recertification date and outline all
requirements associated with the recertification process. Program participants must
complywith all requirements by the specified deadline date. Any program participant
that does notcomply with all requirements shall be terminated from the program and
will no longer receive assistance. After program participants have submitted all required
documentation and information, HOC will review documents and information to screen
for continued eligibility determination. If a program participant is determined not to be
eligible, they willbe terminated from the program and will no longer receive assistance.
The recertification process may result in changes to a program participant's subsidy
amount if it is determined that the participant's income or rent amount has changed.

Subsidy Determination:

Program participant's subsidy amount will be determined based on the difference between the
amount of their monthly unit rent and 30% of their gross monthly household income (including
government assistance, child support, alimony, etc.).

Length of P Participation:

Contingent upon the availability of appropriate housing unit and/or the availability of funding,
program participants will receive 12-months of subsidy assistance afier initial enrollment in the
CCH. Program participants can continue to receive assistance in 12-months intervals if they are
determined eligible through the recertification process. Contingent upon funding availability,
participants can receive up to fifteen 12-months intervals of subsidy assistance.

S . | Re-i :

Program participants may be suspended for any program violation (e.g., failure to pay rent, failure to
re-certify, moving without notice, etc.). Program participants who are suspended will receive a
suspension notice that highlights the areas of non-compliance, specifies the actions needed to be
taken by the program participant to cure non-compliance and give a deadline date for curing all
areas of non-compliance. Rental subsidies will not be paid to landlords on behalf of program
participants who have been suspended. Program participants that successfully cureall areas of non-
compliance by the deadline date specified shall be re-instated. Program participants that do not
successfully cure all areas of non-compliance by the deadline date specified shall be terminated
from participation in the program.
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Termination:

Program participants shall be terminated from the CCH and have their subsidy
permanently discontinued for the following reasons:

* Failure to meet any eligibility requirements;

= Failure to pay rent (i.e., accumulating rent arrearages);

« Failure to comply with all applicable CCH program requirements;

* Failure to comply with lease;

« Eviction;

+ Vacating housing unit without prior notification to program staff;

» Failure to relocate (when deemed necessary by HOC) to a unit provided by HOC after two
(2) options are provided;

* A felony conviction; and,

= A lack of funding availability to pay subsidies on behalf of program participant.

Appeal Process:

Applicants who are denied enrollment/participation in, or are terminated from, the CCH may
appeal these decisions. Appeals must be requested in writing and received by HOC within 10
business days of the notice of denial or termination. Upon receipt of an appeal request, HOC will
schedule an in-person case review with the applicant within 14 business days of receiving the
request. Applicants/former participants shall be allowed to present their case for an appeal at the
review (including presenting any/all documentation, explanations and clarifications). The HOC
Program Specialist will make an appeal decision and notify the applicants/former participants
within 14 business days of the case review. If an applicant/former participant is not satisfied with the
decision of the HOC Program Specialist, then they may appeal to the HOC Resident Services
Director. AU appeals to the HOC Resident Services Director must be received in writing within
10 business days of the notice of denial by the HOC Program Specialist. Upon receipt of an
appeal request, the HOC Resident Services Director (or his/her designee) will schedule an in-
person review with the applicants/former participants within 15 business days of receiving the
request. Applicants/former participants shall be allowed to present their case for an appeal at the
review (including presenting any/all documentation, explanations and clarifications). The HOC
Resident Services Director will make an appeal decision and notify the applicant within 15
business days of the review. The decision of the HOCResident Services Director is final and cannot
be appealed.
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EXHIBIT F

Recordation Tax Funding for Community Choice Homes Initiative
FY 2022 (July 1,2021 - June 30, 2022)

Funding Category FY 2022 Budget
Housing Assistance Payments $463,430
Total Housing Assistance Payments $463,430
Unit Renovations (ADA Modifications) $135,000
Total Unit Renovations (ADA Modifications) $135,000
Participant Moving Expenses $20,000
Total Participant Moving Expenses 520,000
Miscellaneous Participant Expenses $15,000
Total Miscellaneous Participant Expenses 315,000
Administrative Costs
Salaries $36,750
Benefits $17,990
Travel $2,914
Program Supplies $1,000
Cell Phone Charges $252
Total Administrative Costs $58,906
Management Fee @ 20% of Salaries $7,350
Total Management Fee $7,.350
Total Budget $699,686
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EXHIBIT G

YOUTH BRIDGE INITIATIVE
Operational Procedures & Guidelines

Qveryiew;

The Youth Bridge Initiative (YBI) is a partnership between Montgomery County, through
its Department of Health and Human Services (DHHS), and HOC. The purpose of the YBI
is to provide housing subsidies to youth aging out of foster care as a bridge to move them
towards independence. The YBI provides up to 24 months of housing subsidies while youth
work towards independence through education, training and employment. The 24-month
subsidy period serves as a bridge to transition youth from the foster care system to
independent living. HOC provides the housing subsidies and DHHS and partner
organizations provide the support services to ensure successful transition to independence.
Five (5) housing subsidies will be provided through the YBI as a pilot program. The
following procedures and guidelines govern the implementation and ongoing operation of
the YBI.

ioihili iteria:

The YBI is intended to serve Montgomery County residents who are aging out of foster
care and in need of short-term housing subsidies as a bridge to independence. All applicants
must meet the eligibility criteria to be approved for program participation and to continue to
receive assistance.

To be deemed eligible for YBI all applicants/participants must:

* BeaMontgomery County resident aging out of the foster care system and be
referred to the program by DHHS;

* Have an income that does not exceed 60% of Area Median Income;

* Not receive other Federal subsidies (e.g., Housing Choice Voucher, Low Income
Public Housing, Section 236 Preservation Program, etc.) and have a rent
obligation/burden that exceeds 30% of their gross monthly income.

rral ioihili . PR

Applicants are referred to HOC from DHHS. All persons referred must complete the YBI
application process to be considered for enrollment. All applications will be reviewed for
completeness and will not be accepted if not completed. Once all required documents and
information is submitted, HOC will review documents and information to screen for eligibility
determination. The following process/guidelines will be utilized to evaluate each eligibility
criteria.
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Income

Applicants must demonstrate that they fall within the eligible income parameters by
providing documentation of all income for all household members. Documentation includes
tax returns, W2s, pay stubs, letters from employers, etc. Additionally, applicants must
submit documentation of any government assistance (e.g., SSI, SSDI, TCA, etc.) and other
income sources (e.g., child support, alimony, etc.). HOC will verify submitted
documentation and information. If an applicant is approved for program participation, their
household income must remain within the eligible income parameters at all times for
continued participation.

Rent Requirement & Landlord Contract

Applicants and program participants must reside in, or intend to reside in, a housing unit in
Montgomery County that does not exceed Fair Market Rent Standards. Applicant's landlord
must sign an YBI contract for the landlord to be approved for program participation. If an
applicant is approved for program participation, their landlord must maintain an active
contract with HOC and be in full compliance at all times with the YBI program for the
participant to continue to be eligible for assistance.

Rent Arrearages

Participants must be current with the rent at all times to continue to receive assistance. YBI
assistance is for ongoing rent only and not for rent arrearages.

Receipt of Federal Assistance

HOC will screen to see if applicants are receiving any federal housing assistance (i.e.,
Housing Choice Voucher, Low Income Public Housing, Section 236 Preservation
Program, etc.). Any applicant determined to be receiving assistance will not be eligible or
approved for program participation. If any participant is determined to be receiving federal
housing assistance at any time they will be terminated from the program,

Rent Obligation/Burden

HOC will determine an applicant's rent obligation/burden based on their gross monthly income
as compared to the monthly rent for the unit they reside (or plan to reside) in. Applicants rent
burden must be determined to be greater than 30% of their gross monthly income to be
determined eligible for the program. Additionally, the participant's rent burden must remain
above 30% of their gross monthly income to continue to receive assistance.

Subsidy Determination:

Program participant's subsidy amount will be determined based on their income and the total rent
for the unit they reside in. Unit rents cannot exceed Fair Market Rent Standards. The
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actual subsidy amount shall be based on the difference between 30% of participant's gross
monthly income and the total rent amount.

h of ram Participation;

Contingent upon funding availability, program participants will receive 12-months of assistance
after initial enrollment in the YBI. Contingent on funding availability, program participants can
receive assistance for up to an additional 12-month period if they are determined eligible through
the recertification process.

Termination;

Program participants shall be terminated from the YBI and have their subsidy discontinued for the
following reasons:

» Received 24-mornths of subsidy;

+ Failed to meet any eligibility requirements;

« Failed to pay rent (i.e., accumulating rent arrearages);

» Failed to comply with lease;

¢ Evicted from housing unit;

»  Vacated housing unit without prior notification to program staff;

+ Convicted of a felony; and,
« Funding is not available to pay subsidies on behalf of program participant.

Appesal Process:

Applicants who are denied enrollment/participation in, or are terminated from, the
YBI may appeal these decisions. Appeals must be requested in writing and receijved
by HOC within 10 business days of the notice of denial or termination. Upon receipt
of an appeal request, HOC will schedule an in-person case review with the applicant
within 14 business days of receiving the request. Applicants/former participants shall
be allowed to present their case for an appeal at the review (including presenting
any/all documentation, explanations and clarifications). The HOC Program Specialist
will make an appeal decisionand notify the applicants/former participants within 14
business days of the case review. If an applicant/former applicant is not satisfied with
the decision of the HOC Program Specialist, then they may appeal to the HOC
Resident Services Director. The HOC Resident Services Director must receive all
appeals in writing within 10 business days of the notice of decision by the HOC
Program Specialist. Upon receipt of an appeal request, the HOC Resident Services
Director (or his/her designee) will schedule an in-person review with the
applicants/former participants within 15 business days of receiving the request.
Applicants/former participants shall be allowed to present their case for anappeal at the
review (including presenting any/all documentation, explanations and clarifications).
The HOC Resident Services Director will make an appeal decision andnotify the applicant
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within 15 business days of the review. The decision of the HOC Resident Services
Director is final and cannot be appealed.
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EXHIBIT H

Recordation Tax Funding for Youth Bridge Initiative
FY 2022 (July 1, 2021 - June 30, 2021)

FY 2022 Budget
Housing Assistance Payments $76,476
Total Housing Assistance Payments $76,476 |
Administrative Costs
Salaries - $5,250
Benefits $2,570
Travel $417 -
Program Supplies $300
Cell Phone Charges $36 )
Total Administrative Costs 38,573
Management Fee @ 20% of Salaries $1,050
Total Management Fee 51,050
Total Budget $86,099
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EXHIBIT I

RENTAL ARREARAGE ASSISTANCE
Description/Justification

Operational Procedures & Guidelines

Overview:

The Rental Arrearage Assistance Program (RAAP) is a rental assistance program
designed to assist HOC residents in retaining their housing by paying off arrearages
accumulated during the COVID-19 health crisis. Utilities, late fees, and other expenses
including courts costs are not eligible. Maximum income for this program is set at the
Montgomery County maximum for affordable housing, or 70 percent of the area median
income (AMI). HOC agrees to not initiate eviction proceedings against a tenant for a time
period equal to the number of months for which the tenant was provided assistance after
the assistance is provided. Through the RAAP, HOC will assist tenants, who not served
by other federal, state or local emergency rental assistance programs, become current
in their rent. The following procedures and guidelines govern the implementation and
ongoing operation of the RAAP.

Eligibility Criteria:

The RAAP is intended to serve HOC residents who are in need of emergency rental
assistance to retain their housing by paying off rental arrearages. To be deemed eligible
for RAAP, HOC will review its financial ledgers and compliance files to determine
whether tenants receiving benefits from RAAP meet the eligibility requirements
(“Eligible Tenant™). To be eligible, a tenant must:

»  Be a Montgomery County resident residing in a HOC-controlled unit;

» Have a gross household income of no more than 70% of the Area Median Income
(AMI);

<« Be in danger of losing their housing because of rent arrearages.

»  Owe at least $1,000 or more to current landlord.

« By accepting assistance for an Eligible Tenant, landlord agrees to cancel any current
action to evict the tenant.

« By accepting assistance for an Eligible Tenant, landlord agrees to stay any eviction
activity for a period of time equal to the length of the assistance after the assistance has
been provided (i.e. if 6 months of arrearages are paid, there can be no eviction action for
6 months after the receipt of assistance). Additionally, if a tenant’s lease is expiring or
has already expired, the landlord must offer at least a 90-day lease extension as a
condition of receiving payments from the RAAP. (This does not include breach of lease
for safety reasons.)

e Priority will be given to households who do not meet the eligibility criteria for existing
rental arrearage programs including the County’s Emergency Rental Assistance Program
and CDBG-CV Rental Assistance Program.
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Maximum Assistance
¢ Eligible households may receive up to $12,000 (or $18,000 if HOC writes off 10% of arrearages) for
past due rent and up to three (3) months future rent.
¢ Households that have received rent relief assistance are eligible to receive additional funds for
arrearage not covered by other rent relief programs up to a combined maximum of $12,000 or
$18,000 if HOC writes off 10% of arrearages.

Reporting
HOC will submit on no less than a quarterly basis, but no more than monthly, an invoice and program report

including program enrollment information (e.g., participant name, address, evidence of arrearage, AMI,
assistance amount), total expenditures and such other information as DHCA requests.

Receipt of Federal, State or Local Asgistance

HOC will review its records to screen to see if applicants have received any additional
subsidies so that there is no overlapping (double dipping) of subsidies.

Funding for the Program

Funding for the RAAP is from prior year, unspent HIF recordation rental assistance funds.
This program is expected to be a one-time emergency fund, and the program, and funding for
the program, is not expected to continue into future fiscal years. DHCA and HOC reserve the
right to re-examine the program in future fiscal years and determine whether additional
funding is necessary.
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EXHIBIT J

Recordation Tax Funding for Rental Arrearage Assistance
FY 2022 (July 1, 2021 - June 30, 2022)

[ FY 2022 Budget
Rental Arrearage Payments $1,438,755
Total Housing Assistance Payments 1 $1,438,755
Totai Budget 81,438,755
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Montgomery County Housing First Monitor Report

All permanent supportive and rapid -rehousing programs.

Agency Name: Interfaith Works

Project / Type: Interfaith Homes

Date Completed: Feb. 10, 2023

1. Intake process includes:
a) Referrals are accepted from CES? Yes X No [

b) Interviews are required. Yes [1 No X, but program completes screening on-site with
tour if requested.

2. Prior to admission, indicate all documents required.
Government issued Photo ID

Proof of Income

If no income, self-declaration of zero income
Birth certificate

Social Security card

Verification of homeless status

Verification of disability status, if applicable

OX X OO OO

Proof of immigration status

3. Does the program deny based on any of the following. Yes [] No X Please select all that apply.

[ ] Participation in services/ case management

|:] Minimum rent contribution for those with little or no income
[ ] Creditrating

|:] Rental history

[] Criminal History

4. Does the program terminate for any of the following reasons. Yes [INo
Substance use

Criminal charges

Non-compliance with medication

000

Non-compliance with case management

If lease termination occurs is there a commitment to re-house Yes No [
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Montgomery County Continuum of Care

The Montgomery County Continuum of Care (Col) is a partnership of public and private groups working to prevent and end homelessness in Montgomeny County, Manyland. Support for CoC
efforts includes federal, state, local and private funds, including funding from the U5, Department of Housing and Urban Development (HUD) awarded through the Continuum of Care
Funding Competition.

Interagency Commission on Homelessness Continuum of Care 2023 Competition

The 2023 Continuum of Care (CoC) Competition is open!

A Stronger Montgomery

Important Dates

COC ANNUAL PROGRAM COMPETITION

Monday, july 24 Continsum of Care Annual Competiton Virtual Information Session | Passcode:
3-5pm. £47145
Tuesday, August 1 Letter of intent to apply or wvoluntary resliocate date.
12 pom.
Wednesday, August 9 Supporting documents due including HUD monitoring reports, drawdowns, and
5 p.m. program policies and procedures
Thursday, August 24 All applications, addendums, and budgets must be compieted via Seamiess
5 pam. Docs:
https/fmontgomenycountymd. seamiessdocs. comf/8a1 1 Togyucos
Friday, September 15 Motification of Project Selection and Ranking and Rating will be provided to
COB agency and posted to website na later than September 15th.

Please review the links below for additional information abourt the CoC process, funding priorities and application requirements.

Additional informotion ebout the Montgomeny County Col Campetition will be posted as it becomes available.
Key NOFO Documents

2023 2022 2022 2021 2019 2018 2007 2018

Annual Suppiemental

HUD Annual NOFD Webpage




CoC 2023 Competition - Renewal Project Evaluation Criterion

Organization Name: Project

Name:
Program Effectiveness (20 pts maximum)
Available Pts | Description Score
Cost Effectiveness For RRH- Benchmark $14,000 per Household
15 Annual cost per household compared to average annual cost per household in the CoC.
At/Below $14,000 - 15pts  $14,001-$16,100- 9pts  $16,101-518,515 - 6pts  $18,516+ - Opts
Cost Effectiveness For PSH- Benchmark $15,630 per Household
15 Annual cost per household compared to average annual cost per household in the CoC.
At/Below $15,630 - 15pts  $15,631-$17,975 - 9pts  $17,196 -$20,671 - 6pts ~ $20,672+ - Opts
5 Bed Utilization: Threshold 85%
Below 85% - O pts At 85% - 3 pts Above 85% - 5 pts
5 Participation in Coordinated Entry System: For PSH and RRH projects - 100% of referrals come
through CES

Past Performance (10 pts maximum)

Available Pts

Description

Score

5

HUD and DHHS Audit and Monitoring Reports: No unresolved findings and no reported
monitoring concerns. Zero non-compliance findings for two consecutive years

HUD and DHHS Expenditures: Consistent quarterly drawdowns and at least 95% of
funds expended for both HUD and DHHS grants / contracts

S5pts - 95% 3pts - 90% 1pt - 85% Opts - less than 85%

Severity of Needs (18 pts maximum)

Available Pts

Description: Extent to which the project reaches the hardest to serve populations
including but not limited to households with a history of victimization/abuse, criminal
histories, chronic homelessness, low or no income, severe substance use or mental health
challenges, or significant medical issues. Severity of need is determined by reviewing the
acuity assessment of program participants.

Score

For RRH - % of households served using the extreme vulnerability indicators on the acuity
scale

18

50% or more of households with 2 — 18pts 50% or more with 1- 9pts

For PSH- % of households served using the extreme vulnerability indicators on the acuity
18 scale

50% or more of households with 3— 18pts 50% or more with 2- 12pts
50% or more with 1- 6pts




Organization Name: Project
Name:

Contribution of CoC System Performance Measures (20 pts maximum)

Description: The extent to which projects support or harm overall system
Available Pts |performance. All projects are benchmarked against the published CoC System Score

Performance Measures.
For RRH - At least 75% exit to Permanent Housing

> Below 75% - 0 pts At 75% - 3 pts Above 75% - 5 pts
For PSH - At least 99% retain or exit to Permanent Housing

> Below 90% - 0 pts 90-94% 3 pts 95-98% - 4pts 99% or above - 5 pts
Rate of Returns to Homelessness: No more than 8% after 2 years

> More than 8% - 0 pts 6-8% - 3pts Less than 6% - 5 pts
For RRH- At least 40% increased income via any sources

> Below 40% - 0 pts 40-50% - 3 pts Above 50% - 5 pts
For PSH - At least 35% increased or maintained income

> Below 35% - 0 pts 35-50% - 3 pts Above 50% - 5 pts
Rapid Exit to PH: % of households referred who obtain permanent housing within
30 days of acceptance to the program

> S5pts 100% - 75% 3pts 74% - 50% Opts 49% & below
Total System Performance Points 0

Implementation of Housing First (20 points)
. Description: Extent to which the program meets fidelity to the Housing First model as
Available Pts Score

detailed in the Housing First Section of the Addendum.

Eliminating Barriers to Entry: The program does not have preconditions to housing such as
sobriety, medication, or treatment compliance. All services are voluntary.

5 Intake/interview process is minimal. Program does not restrict access based on ability to
work, minimal income, available documentation, or anything beyond HUD minimum
standards.

Ability to Rapidly Connect to Permanent Housing and Commitment to Rehouse: The
5 program has a landlord recruitment and retention plan. Participants are offered choice in
housing including location and furnishings.

Sustaining Housing: Program is committed to rehousing households and severely limits
5 terminations. Rehousing is not contingent on service participation, medical compliance, or
mandated behavioral health treatment.

Supportive Services: Program provides supportive services to the proposed population

including the type and scale, assistance to obtain mainstream benefits and employment,
5 community integration, connection to additional support services such as home health
care and behavioral health, low barrier access, and person-centered goal planning.




Organization Name: Project

Name:
Incorporating People with Lived Experience of Homelessness (5 pts)
Description: All renewal applications will be reviewed by a group of people with lived
Available Pts [EXPerience of homelessness through the People's Committee. The People's Committee is Score

an extension of the Interagency Commission on Homelessness.

People's Committee Review: The committee with score projects based on the extent to
which people with lived experience had meaningful participation in the program design
and policies; if the project will meet the needs of the community; and the extent to which

the project includes a plan to ensure all staff receive training on best practices.

Advancing Racial Equity (5 pts)

5 Points Bonus- Cash funds from non-DHHS sources that exceed the required match of 25%

Available Pts Description: Applicants must describe how the renewal project advances racial equity S
and reduces the disproportionality of BIPOC households in the homeless continuum.
) Program provides culturally and linguistically competent services based on community
needs
1 Program has a diversity and inclusion plan that seeks to increase the racial diversity of
agency leadership and frontline staff.
) The project applicant identifies barriers to participation faced by those overrepresented
in the local homeless population and has taken or will take steps to eliminate barriers.
Addressing the Needs of LGBTQ+ households (2 points)
Available Pts Description: Applicants must des.crl.be hoyv th.e pro;e?t.appllcant addresses the needs of Score
LGBTQ+ households and has anti-discrimination policies
1 Project applicant has an anti-discrimination policy that specifically addresses the unique
challenges faced by the LGBTQ+ population.
1 Project applicant provides trauma informed/culturally competent services to LGBTQ+
households.

‘




CoC 2023 Competition - Domestic Violence Project Evaluation Criterion
Organization Name:
Project Name:
Scoring guidance: Full points — All criteria are met
Partial points — Some criteria are met

Zero points — None of the criteria are met

HUD Eligibility Threshold

All projects must meet the HUD eligibility threshold to be considered.

New permanent housing projects must receive at least 3 out of the 4 points available for
this project type. New permanent housing projects that do not receive at least 3 points will
be rejected:

1. The type of housing proposed, including the number and configuration of units, will fit
the needs of the program participants (e.g., two or more bedrooms for families)

2. The type of supportive services that will be offered to program participants will ensure
successful retention in or help to obtain permanent housing, including all supportive
Pass/ Fail services regardless of funding source.

3. The proposed project has a specific plan for ensuring program participants will be
individually assisted to obtain the benefits of mainstream health, social, and employment
programs for which they are eligible to apply meets the needs of program participants
(e.g., Medicare, Medicaid, SSI, Food Stamps, local Workforce office, early childhood
education)

4. Program participants are assisted to obtain and remain in permanent housing in a
manner that fits their needs (e.g., provides the participant with some type of
transportation to access needed services, safety planning, case management, additional
assistance to ensure retention of permanent housing)

Experience (25pts)

Available Pts | Description Score

Experience of the applicant or sub-recipients in providing services including but
not limited to housing support, behavioral health, case management, and
employment to the proposed population.

Experience of the applicant or sub-recipients in providing housing to the
5| proposed population.

Experience of the applicant or sub-recipients in applying a Housing First
5| approach

Experience of the applicant or sub-recipients in providing services to survivors
5] of domestic violence, dating violence, or stalking.

Experience effectively using federal funds including HUD grants and other
public funding, including satisfactory drawdowns and performance for existing
grants as evidenced by timely reimbursement of sub-recipients (if applicable),
regular drawdowns, timely resolution of monitoring findings, and timely

5] submission of required reporting on existing grants.

Total Experience Points




Design of Housing and Supportive Services (35pts)

Available Pts Description
5| Alignment with CoC Priorities
Describe the plan to assist clients to rapidly secure and maintain permanent
housing that is safe, affordable, accessible, and acceptable. Plan should
specifically address landlord recruitment and retention as well as property
management including tenant selection, routine maintenance, and managing
10| rent and utility payments.
10] Fidelity to the Housing First Approach: Per review of Housing First Addendum
5] Describe the plan to provide trauma-informed, victim centered services.
Describe the plan to provide supportive services to the proposed population
including the type and scale, assistance to obtain mainstream benefits and
employment, community integration, connection to additional support services
such as home health care and behavioral health, low barrier access, and person-
5] centered goal planning.
Total Design Points
Contribution to CoC System Performance Measures (20 pts)
Description: Applicants must describe in the project application how the
. proposed project will contribute to better outcomes for all populations
Available Pts
experiencing homelessness. Score
5] Extent to which the project reduces the average length of time homeless
5] Extent to which the project increases exits to permanent housing
5] Extent to which the project reduces returns to homelessness
5] Extent to which the project increases retention in permanent housing
Total Sys. Perf. Points
Timeliness (10pts)

Available Pts | Description Score
Describe the plan for rapid implementation of the program, documenting how
the project will be ready to begin housing the first program participant. Provide
a detailed schedule for proposed activities for 60 days, 120 days, and 180 days

10| after the grant award.
Total Timeliness Points
Financial (25pts)

Available Pts | Description Score

Project is cost-effective when cost per household is compared to the average
15| cost of RRH in the CoC.
Financial audit findings:
10| 10pts - No unresolved findings or no audit conducted
0 pts- Any unresolved findings
Total Financial Points
CoC Participation (5pts)

Available Pts | Description Score

100% of referrals will come from the Coordinated Entry System or the
5] Department of Health and Human Services
Total CoC Participation Points




Coordination with Housing and Health Care (5 pts max plus 5 bonus points)
Available Description: Applicants must describe in the project application
|Pts how housing and healthcare resources will be leveraged. Score
Leveraging Housing Resources: The extent to which the project
5 |uses non-CoC and non-ESG-funded housing resources.

Leveraging Health Care Resources: The extent to which the project
g | uses healthcare resources to provide supportive services or
funding.

5 Points Bonus - Cash funds from non-DHHS sources that exceed the required match of 25%




CoC 2023 Competition — BONUS Project Evaluation Criterion

Organization Name:

Project Name:

Scoring guidance: Full points — All criteria are met

Partial points — Some criteria are met
Zero points — None of the criteria are met

HUD Eligibility Threshold

Pass/Fail

All projects must meet the HUD eligibility threshold to be considered.
New Permanent Housing projects must receive at least 3 out of the 4 points available for

this project type. New projects that do not receive at least 3 points will be rejected:

1. The type of housing proposed, including the number and configuration of units, will fit
[the needs of the program participants (e.g., two or more bedrooms for families)

2. The type of supportive services that will be offered to program participants will ensure
successful retention in or help to obtain permanent housing, including all supportive
services regardless of funding source.

3. The proposed project has a specific plan for ensuring program participants will be
individually assisted to obtain the benefits of mainstream health, social, and employment
programs for which they are eligible to apply meets the needs of program participants
(e.g., Medicare, Medicaid, SSI, Food Stamps, local Workforce office, early childhood
education)

4. Program participants are assisted to obtain and remain in permanent housingin a
manner that fits their needs (e.g., provides the participant with some type of
transportation to access needed services, safety planning, case management, housing that
meets accessibility related needs additional assistance to ensure retention of permanent
housing)

Implementation of Housing First (20 points)

Available Pts

Description: Extent to which the program meets fidelity to the Housing First
model as detailed in the Housing First Section of the Addendum.

Eliminating Barriers to Entry: The proposed project does not have
preconditions to housing such as sobriety, medication or treatment
compliance. All services are voluntary. Intake/interview process is minimal.
New project does not restrict access based on ability to work, minimal income,
5] available documentation or anything beyond HUD minimum standards.

Ability to Rapidly Connect to Permanent Housing and Commitment to Rehouse:
The application includes a landlord recruitment and retention plan. Participants
5] are offered choice in housing including location and furnishings.




Sustaining Housing: Application describes a commitment to rehousing
households and severely limits terminations. Rehousing is not contingent on
service participation, medical compliance, or mandated behavioral health

5| treatment.

Supportive Services: Application describes a plan to provide supportive services
to the proposed population including the type and scale, assistance to obtain
mainstream benefits and employment, community integration, connection to
additional support services such as home health care and behavioral health,
low barrier access, and person-centered goal planning.

Ul

Contribution to CoC System Performance Measures (20 pts )

Description: Applicants must describe in the project application how the
proposed project will contribute to better outcomes for all populations
Available Pts experiencing homelessness. Score

Extent to which the project reduces the average length of time homeless
Extent to which the project increases exits to permanent housing

Extent to which the project reduces returns to homelessness

Extent to which the project increases retention in permanent housing

Timeliness (5 pts)
Description: Applicants must describe in the plan for rapid implementation of
Available Pts the program. Score

Project includes a plan for rapid implementation of the program, documenting
how the project will be ready to begin serve the first program participant.
Provide a detailed schedule for proposed activities for 60 days, 120 days, and
180 days after the grant award. Implementation plan includes

strategies for staff recruitment and retention.

Ul

Severity of Barriers (5 pts)

Description: Applicants must identify any barriers to participation (e.g., lack of
Available Pts outreach) faced by persons of different races and ethnicities, particularly those | Score
over-represented in the local homelessness population, and identify what steps
they will take to eliminate the barriers.

Project includes a plan indicating necessary services, partnerships, policies or
slpractices in place to support participants in accessing and maintaining housing.




Incorporating People with Lived Experience of Homelessness (5 pts)

Available Pts

Description: All project applications will be reviewed by a group of people with
lived experience of homelessness through the People's Committee. The
People's Committee in an extension of the Interagency Commission on
Homelessness.

Score

People's Committee Review: The committee with score projects based on the
extent to which people with lived experience had meaningful participation in
the program design and policies; if the project will meet the needs of the
community; and the extent to which the project includes a plan to ensure all
staff receive training on best practices.

Advancing Racial Equity (3 pts)

Available Pts

Description: Applicants must describe how the proposed project advances
racial equity and reduces the disproportionality of BIPOC households in the
homeless continuum.

Score

Includes a plan to provide culturally and linguistically competent services based
on community needs

Program has a diversity and inclusion plan that seeks to increase or maintain
the racial diversity of agency leadership and frontline staff.

The proposed project will advance racial equity by serving structurally
disadvantaged areas

Addressing the Needs of LGBTQ+ households (2 points)

Available Pts

Description: Applicants must describe how the new project will address the
needs of LGBTQ+ households and have anti-discrimination policies

Score

Agency has an anti-discrimination policy that specifically addresses the unique
challenges faced by the LGBTQ+ population.

Application includes a plan to provide culturally competent services to LGBTQ+
households.

Coordination with Housing and Health Care (5 pts max plus 5 bonus points)

Available Pts

Description: Applicants must describe in the project application how housing
and health care resources will be leveraged.

Score

Leveraging Housing Resources: The extent to which the project uses non-CoC
and non-ESG funded housing resources.

U1

Leveraging Health Care Resources: The extent to which the project uses
healthcare resources to provide supportive services or funding.




Experience (20 pts)

. Description: Applicants must describe the extent of their experience in the
Available Pts . o Score
project application.

Experience of the applicant or sub-recipients in providing services including but

not limited to housing support, behavioral health, case management, and
| employment to the proposed population.

(O8]

Experience of the applicant or sub-recipients in providing housing to the
3| proposed population.

Experience of the applicant or sub-recipients in applying a Housing First
approach

Ul

N

Experience creating effective partnerships with other systems of care

N

Experience working with underserved and disadvantaged populations

Experience effectively using federal funds including HUD grants and other
public funding, including satisfactory drawdowns and performance for existing
grants as evidenced by timely reimbursement of sub-recipients (if applicable),
regular drawdowns, timely resolution of monitoring findings, and timely

5] submission of required reporting on existing grants.

Financial (20 pts)
Description: Applicants must demonstrate financial wellness by providing the
most recent financial audit; cost effectiveness through the project budget; and
Available Pts experience with federal grants. Score

Project is cost effective when cost per household is compared to the average
10| cost of PSH or SSO in the CoC.

Financial Wellness: Organization has access to a line of credit and diversity of
revenue sources including non-government funding and in-kind contributions.
Full points awarded if the applicant or sub-applicant has the ability to bill

5| Medicaid for services.

5] Clean financial audit




Montgomery County People's Committee
2023 Continuum of Care (CoC) Program Notice of Funding Opportunity (NOFO) Application Scoring Instructions

Purpose

The purpose of this scoring tool is to evaluate and rank applicants who have submitted applications for funding under
the Montgomery County Fall 2022 CoC NOFO competition and to ensure that all applicants were ranked based on the
same guidelines and standards.

Instructions

e Review each application individually

e Consider the provided questions

e Readthrough the application again with provided the questions in mind

e Answer each question on a scale of 1-10, with 1 being the worst possible application and 10 being the best possible
application

e Write the score for each question in the box provided to the right of the question

e Add the score for each question together and write at the bottom of the chartin the provided box next to Total Score



Montgomery County People's Committee
2023 Continuum of Care (CoC) Program Notice of Funding Opportunity (NOFO) Application Scoring To

Please read each question and rank the project based on the information provided in the application with 10 being the highest and 1 being the lowest.

Project
Name

Question Score (1-10)

How effective will this project be in meeting the needs of people currently served through
the program and/or people currently experiencing homelessness/in need of housing
assistance? How well does the project consider accommodations for serving those with
special needs, (i.e.:those with a mental health, substance use disorder, developmental
disability, physically disabled, mobility impaired, reentry citizens, immigrants, persons with
language barriers, elderly citizens, etc.? (See question 10on CoC Addendum) Does the program's
termination policy provide opportunity for participants to be involved in the process (i.e. a formal

appeals or grievance process and/or supported to advocate with their landlord on their behalf?
(See question 7 on CoC Addendum)

Is there enough infrastructure for training and support for staff? (See Section 1, Question 8 on
CoC addendum)

Are people with lived experience being included & considered in program design now and in
the future? (See Section 2 of CoC addendum)

Does the service planinclude access and support to vital resources? Are the services offered
going to satisfy a need? (See Section 1, Question 6 of CoC addendum)

How complete is the project idea? Are there any lacking key considerations?

Total Score



Montgomery County People's Committee
2023 Continuum of Care (CoC) Program Notice of Funding Opportunity (NOFO) Application Scoring Instructions

NOTES



CoC 2023 Competition - Renewal Project Evaluation Criterion

Organization Name: Interfaith Works

Project Name:

Lon’s house

Program Effectiveness (20 pts maximum)

Available Pts | Description Score

Cost Effectiveness For RRH- Benchmark $14,000 per Household

15 Annual cost per household compared to average annual cost per household in the CoC.
At/Below $14,000 - 15pts  $14,001-$16,100- 9pts  $16,101-$18,515 - 6pts $18,516+ - Opts
Cost Effectiveness For PSH- Benchmark $15,630 per Household 0

15 Annual cost per household compared to average annual cost per household in the CoC.
At/Below $15,630 - 15pts $15,631-517,975 - 9pts $17,196 -520,671 - 6pts ~ $20,672+ - Opts

. Bed Utilization: Threshold 85% 0
Below 85% - 0 pts At 85% - 3 pts Above 85% - 5 pts

c Participation in Coordinated Entry System: For PSH and RRH projects - 100% of referrals come [5
through CES

Past Performance (10 pts maximum)

Available Pts

Description

Score

5

[

HUD and DHHS Audit and Monitoring Reports: No unresolved findings and no reported
monitoring concerns. Zero non-compliance findings for two consecutive years

HUD and DHHS Expenditures: Consistent quarterly drawdowns and at least 95% of
funds expended for both HUD and DHHS grants / contracts

S5pts - 95% 3pts - 90% 1pt - 85% Opts - less than 85%

Severity of Needs (18 pts maximum)

Available Pts

Description: Extent to which the project reaches the hardest to serve populations
including but not limited to households with a history of victimization/abuse, criminal
histories, chronic homelessness, low or no income, severe substance use or mental health
challenges, or significant medical issues. Severity of need is determined by reviewing the
acuity assessment of program participants.

Score

For RRH - % of households served using the extreme vulnerability indicators on the acuity
scale
50% or more of households with 2 — 18pts 50% or more with 1- 9pts

For PSH- % of households served using the extreme vulnerability indicators on the acuity
scale

50% or more of households with 3— 18pts 50% or more with 2- 12pts
50% or more with 1- 6pts

| [TotalSeverityof NeedsPoints: | 6 |



Organization Name: Interfaith Works
Project Name: Lon’s House

Contribution of CoC System Performance Measures (20 pts maximum)

Description: The extent to which projects support or harm overall system
Available Pts | performance. All projects are benchmarked against the published CoC System Score

Performance Measures.

For RRH - At least 75% exit to Permanent Housing
> Below 75% - 0 pts At 75% - 3 pts Above 75% - 5 pts

For PSH - At least 99% retain or exit to Permanent Housing 0
> Below 90% - 0 pts 90-94% 3 pts 95-98% - 4pts 99% or above - 5 pts

Rate of Returns to Homelessness: No more than 8% after 2 years
> More than 8% - 0 pts 6-8% - 3pts Less than 6% - 5 pts

For RRH- At least 40% increased income via any sources
> Below 40% - O pts 40-50% - 3 pts Above 50% - 5 pts

For PSH - At least 35% increased or maintained income 0
> Below 35% - 0 pts 35-50% - 3 pts Above 50% - 5 pts

Rapid Exit to PH: % of households referred who obtain permanent housing within 0

30 days of acceptance to the program
S 5pts 100% - 75% 3pts 74% - 50% Opts 49% & below

Total System Performance Points 0

Implementation of Housing First (20 points)

Avallable Pt Description: Extent to which the program meets fidelity to the Housing First model as -
vaflable Fis detailed in the Housing First Section of the Addendum. core

Eliminating Barriers to Entry: The program does not have preconditions to housing such as 4.68
sobriety, medication, or treatment compliance. All services are voluntary.

5 Intake/interview process is minimal. Program does not restrict access based on ability to
work, minimal income, available documentation, or anything beyond HUD minimum
standards.

Ability to Rapidly Connect to Permanent Housing and Commitment to Rehouse: The
g program has a landlord recruitment and retention plan. Participants are offered choice in
housing including location and furnishings.

Sustaining Housing: Program is committed to rehousing households and severely limits
5 terminations. Rehousing is not contingent on service participation, medical compliance, or 5
mandated behavioral health treatment.

Supportive Services: Program provides supportive services to the proposed population 4.5

including the type and scale, assistance to obtain mainstream benefits and employment,
5 community integration, connection to additional support services such as home health
care and behavioral health, low barrier access, and person-centered goal planning.




Organization Name: Interfaith Works
Project Name: Lon’s House

Incorporating People with Lived Experience of Homelessness (5 pts)

Description: All renewal applications will be reviewed by a group of people with lived
experience of homelessness through the People's Committee. The People's Committee is Score

Available Pts
an extension of the Interagency Commission on Homelessness.

People's Committee Review: The committee with score projects based on the extent to
which people with lived experience had meaningful participation in the program design and
> policies; if the project will meet the needs of the community; and the extent to which
the project includes a plan to ensure all staff receive training on best practices.

Advancing Racial Equity (5 pts)

Available Pts Description: Applicants must describe how the renewal project advances racial equity ST
and reduces the disproportionality of BIPOC households in the homeless continuum.

5 Program provides culturally and linguistically competent services based on community 1.75
needs

1 Program has a diversity and inclusion plan that seeks to increase the racial diversity of 1
agency leadership and frontline staff.
The project applicant identifies barriers to participation faced by those overrepresented  [1.63

2 in the local homeless population and has taken or will take steps to eliminate barriers.

Addressing the Needs of LGBTQ+ households (2 points)

Description: Applicants must describe how the project applicant addresses the needs of Score
LGBTQ+ households and has anti-discrimination policies

Available Pts

Project applicant has an anti-discrimination policy that specifically addresses the unique
challenges faced by the LGBTQ+ population.

Project applicant provides trauma informed/culturally competent services to LGBTQ+
households.

5 Points Bonus- Cash funds from non-DHHS sources that exceed the required match of 25%



Montgomery County People's Committee
2023 Continuum of Care (CoC) Program Notice of Funding Opportunity (NOFO) Application Scoring Instructions

Purpose

The purpose of this scoring tool is to evaluate and rank applicants who have submitted applications for funding under
the Montgomery County Fall 2023 CoC NOFO competition and to ensure that all applicants were ranked based on
the same guidelines and standards.

Instructions

e Review each application individually

e Consider the provided questions

e Readthrough the application again with provided the questions in mind

e Answer each question on a scale of 1-10, with 1 being the worst possible application and 10 being the best possible
application

e Writethe score for each question in the box provided to the right of the question

e Add the score for each question together and write at the bottom of the chartin the provided box next to Total Score



Montgomery County People's Committee
2023 Continuum of Care (CoC) Program Notice of Funding Opportunity (NOFO) Application Scoring T

Please read each question and rank the project based on the information provided in the application with 10 being the highest and 1 being the lowest.

Project
Name

Lon’s House

Question

Score (1-10)

How effective will this project be in meeting the needs of people currently served through
the program and/or people currently experiencing homelessness/in need of housing
assistance? How well does the project consider accommodations for serving those with
special needs, (i.e.: those with a mental health, substance use disorder, developmental
disability, physically disabled, mobility impaired, reentry citizens, immigrants, persons with
language barriers, elderly citizens, etc.? (See question 1 on CoC Addendum) Does the program'’s
termination policy provide opportunity for participants to be involved in the process (i.e. a formal

appeals or grievance process and/or supported to advocate with their landlord on their behalf?
(See question 7 on CoC Addendum)

Is there enough infrastructure for training and support for staff? (See Section 1, Question 8 on
CoC addendum)

Are people with lived experience being included & considered in program design now and in
the future? (See Section 2 of CoC addendum)

Does the service plan include access and support to vital resources? Are the services offered
going to satisfy a need? (See Section 1, Question 6 of CoC addendum)

How complete is the project idea? Are there any lacking key considerations?

Total Score

36




Montgomery County People's Committee

2023 Continuum of Care (CoC) Program Notice of Funding Opportunity (NOFO) Application Scoring Instructions

NOTES
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Department of Health and Human Services

Services to End and Prevent Homelessness (SEPH)

401 Hungerford Drive, Rockville, MD 20851

Website: www.montgomerycountymd.gov/Homelessness

September 26, 2023

Re: Notification of Projects Rejected-Reduced fund to the MD 601 CoC

| am writing this letter to provide confirmation that our Continuum of Care (CoC) took a comprehensive
approach during the FY23 HUD CoC local competition, in doing so, we did not reduce or rejected any
Project applications submitted.

If you have any further inquiries or require additional information regarding our CoC's actions, please do
not hesitate to contact us.

Sincerely,

Rozina Adhanom

Program Manager Il, Continuum of Care

Services to End and Prevent Homelessness (SEPH)

Interagency Commission on Homelessness (ICH)

Montgomery County, Maryland | Department of Health and Human Services
401 Hungerford Drive, 7th Floor, Rockville, MD 20851

240-777-4735 Office 240-447-5565 Cell
Rozina.Adhanom@montgomerycountymd.gov

Website: www.montgomerycountymd.gov/Homelessness



mailto:Rozina.Adhanom@montgomerycountymd.gov
http://www.montgomerycountymd.gov/Homelessness

From: Adhanom, Rozina

To: Chelsea Andrews; mary.phillips@hocmc.org

Cc: Hong, Christine; Driggers, Elizabeth

Subject: HOC-MD 601 NOFO-Notification of Ranked Project Applications
Date: Wednesday, September 13, 2023 6:46:00 PM

Importance: High

Good Afternoon,

This is to notify you that the Allocation Committee convened on September 7th — 8th to review and
score our HUD NOFO Project applications for Montgomery County CoC. The Ranking
recommendations were presented to the Interagency Commission on Homelessness on Monday,
September 11, 2023, and have been officially approved.

The following are approved ranked positions of the project applications for Housing Opportunities
Commission:

HOC MCK 10: Ranked 1t and fully funded.
HOC MCK 14: Ranked 2"9 and fully funded.

The final ranking recommendations for all projects is posted on our website. You can find this
information at Montgomery County Continuum of Care.

If you have any questions or would like to discuss the next steps, please feel free to reach out to any
member of the SEPH leadership team, copied on this email. They will be more than happy to assist
you.

Thank you for your dedication and commitment to addressing homelessness in our community.

Warm Regards,

Rozina Adhanom

Program Manager Il, Continuum of Care

Services to End and Prevent Homelessness (SEPH)

Interagency Commission on Homelessness (ICH)

Montgomery County, Maryland | Department of Health and Human Services
401 Hungerford Drive, 7th Floor, Rockville, MD 20851

240-777-4735 Office 240-447-5565 Cell
Rozina.Adhanom@montgomerycountymd.gov

Website: www.montgomerycountymd.gov/Homelessness
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From: Adhanom, Rozina

To: Sinclair-Smith, Susie; jschiller@mcch.net

Cc: Hong, Christine; Ball, Kim; Driggers, Elizabeth

Subject: MCCH - MD 601 NOFO Notification of Ranked Project Applications
Date: Tuesday, September 12, 2023 2:54:00 PM

Importance: High

Good Afternoon,

This is to notify you that the Allocation Committee convened on September 7th — 8th to review and
score our HUD NOFO Project applications for Montgomery County CoC. The Ranking
recommendations were presented to the Interagency Commission on Homelessness on Monday,
September 11, 2023, and have been officially approved.

The following are approved ranked positions of the project applications for Montgomery County
Coalition for the Homeless INC:

HOPE Housing: Ranked 3" and fully funded.
Seneca Heights: Ranked 5t and fully funded.
Home First I: Ranked 6™ and fully funded.
Keys First: Ranked 7% and fully funded.
Cordell: Ranked 8t and fully funded.

Home First II: Ranked 10" and fully funded.

We will post the final ranking recommendations for all projects on our website later today. You can
find this information at Montgomery County Continuum of Care.

If you have any questions or would like to discuss the next steps, please feel free to reach out to any
member of the SEPH leadership team, copied on this email. They will be more than happy to assist
you.

Thank you for your dedication and commitment to addressing homelessness in our community.

Warm regards,

Rozina Adhanom

Program Manager Il, Continuum of Care

Services to End and Prevent Homelessness (SEPH)

Interagency Commission on Homelessness (ICH)

Montgomery County, Maryland | Department of Health and Human Services
401 Hungerford Drive, 7th Floor, Rockville, MD 20851

240-777-4735 Office 240-447-5565 Cell
Rozina.Adhanom@montgomerycountymd.gov

Website: www.montgomerycountymd.gov/Homelessness
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From: Adhanom, Rozina

To: Sheryl B. Chapman; Belk, Ralph

Cc: Hong, Christine; Ball, Kim; Driggers, Elizabeth

Subject: NCCF-MD 601 NOFO-Notification of Ranked Project Applications
Date: Tuesday, September 12, 2023 4:10:00 PM

Good Afternoon,

This is to notify you that the Allocation Committee convened on September 7th — 8th to review and
score our HUD NOFO Project applications for Montgomery County CoC. The Ranking
recommendations were presented to the Interagency Commission on Homelessness on Monday,
September 11, 2023, and have been officially approved.

The following are approved ranked positions of the project applications for The National Center for
Children and Families.

NCCF RRH: Ranked 4™ and fully funded.
NCCF DV Survivors RRH: Ranked 11™" and fully funded.
NCCF DV Bonus RRH Young Adults: Ranked 14t

We will post the final ranking recommendations for all projects on our website later today. You can
find this information at Montgomery County Continuum of Care.

If you have any questions or would like to discuss the next steps, please feel free to reach out to any
member of the SEPH leadership team, copied on this email. They will be more than happy to assist
you.

Thank you for your dedication and commitment to addressing homelessness in our community.

Warm Regards,

Rozina Adhanom

Program Manager I, Continuum of Care

Services to End and Prevent Homelessness (SEPH)

Interagency Commission on Homelessness (ICH)

Montgomery County, Maryland | Department of Health and Human Services
401 Hungerford Drive, 7th Floor, Rockville, MD 20851

240-777-4735 Office 240-447-5565 Cell
Rozina.Adhanom@montgomerycountymd.gov

Website: www.montgomerycountymd.gov/Homelessness
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From: Adhanom, Rozina

To: chall@iworksmc.org; lkrueger@iworksmc.org

Cc: Hong, Christine; Ball, Kim; Driggers, Elizabeth

Subject: IW - MD 601 NOFO Notification of Ranked Project Applications
Date: Tuesday, September 12, 2023 3:11:00 PM

Importance: High

Good Afternoon,

This is to notify you that the Allocation Committee convened on September 7th — 8th to review and
score our HUD NOFO Project applications for Montgomery County CoC. The Ranking
recommendations were presented to the Interagency Commission on Homelessness on Monday,
September 11, 2023, and have been officially approved.

The following are approved ranked positions of the project applications for Interfaith Works Inc.

Interfaith Homes: Ranked 9" and fully funded.

2th

Lon’s House: Ranked 12" and fully funded.

We will post the final ranking recommendations for all projects on our website later today. You can
find this information at Montgomery County Continuum of Care.

If you have any questions or would like to discuss the next steps, please feel free to reach out to any
member of the SEPH leadership team, copied on this email. They will be more than happy to assist
you.

Thank you for your dedication and commitment to addressing homelessness in our community.

Warm regards,

Rozina Adhanom

Program Manager I, Continuum of Care

Services to End and Prevent Homelessness (SEPH)

Interagency Commission on Homelessness (ICH)

Montgomery County, Maryland | Department of Health and Human Services
401 Hungerford Drive, 7th Floor, Rockville, MD 20851

240-777-4735 Office 240-447-5565 Cell
Rozina.Adhanom@montgomerycountymd.gov

Website: www.montgomerycountymd.gov/Homelessness
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From: Adhanom, Rozina

To: Respress, Christy ; gharter@pathwaysdc.org

Cc: Hong, Christine; Ball, Kim; Driggers, Elizabeth

Subject: RE: Pathways-MD 601 NOFO Notification of Ranked Project Applications- Correction to previous notification
Date: Wednesday, September 13, 2023 3:19:00 PM

Good Afternoon,
Please note correction below for the notification sent out previously.

Project Home: Ranked 13th and fully funded with the project being in both Tier 1 and Tier
2

The final ranking recommendations for all projects is posted on our website. You can find this
information at Montgomery County Continuum of Care.

Again, Thank you for your dedication and commitment to addressing homelessness in our
community.

Regards,

Rozina Adhanom

Program Manager Il, Continuum of Care

Services to End and Prevent Homelessness (SEPH)

Interagency Commission on Homelessness (ICH)

Montgomery County, Maryland | Department of Health and Human Services
401 Hungerford Drive, 7th Floor, Rockville, MD 20851

240-777-4735 Office 240-447-5565 Cell
Rozina.Adhanom@montgomerycountymd.gov

Website: www.montgomerycountymd.gov/Homelessness

From: Adhanom, Rozina

Sent: Tuesday, September 12, 2023 5:37 PM

To: Respress, Christy <crespress@pathwaysdc.org>; gharter@pathwaysdc.org
Cc: Hong, Christine <Christine.Hong@montgomerycountymd.gov>; Ball, Kim
<Kim.Ball@montgomerycountymd.gov>; Driggers, Elizabeth
<Elizabeth.Driggers@montgomerycountymd.gov>

Subject: Pathways-MD 601 NOFO Notification of Ranked Project Applications

Good Afternoon,

This is to notify you that the Allocation Committee convened on September 7th — 8th to review and
score our HUD NOFO Project applications for Montgomery County CoC. The Ranking
recommendations were presented to the Interagency Commission on Homelessness on Monday,
September 11, 2023, and have been officially approved.

The following are approved ranked positions of the Pathways to Housing DC project application.
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Project Home: Ranked 13th and fully funded.

We will post the final ranking recommendations for all projects on our website later today. You can
find this information at Montgomery County Continuum of Care.

If you have any questions or would like to discuss the next steps, please feel free to reach out to any
member of the SEPH leadership team, copied on this email. They will be more than happy to assist
you.

Thank you for your dedication and commitment to addressing homelessness in our community.

Warm Regards,

Rozina Adhanom

Program Manager Il, Continuum of Care

Services to End and Prevent Homelessness (SEPH)

Interagency Commission on Homelessness (ICH)

Montgomery County, Maryland | Department of Health and Human Services
401 Hungerford Drive, 7th Floor, Rockville, MD 20851

240-777-4735 Office 240-447-5565 Cell

Rozina.Adhanom@montgomerycountymd.gov

Website: www.montgomerycountymd.gov/Homelessness
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The CoC Allocation Committee met between September 7-8, 2023, and made the following funding recommendations to the ICH at its Monday,
September 11, 2023, meeting. The ICH voted to move forward with these recommendations Additionally, the CoC Planning Grant was approved.

Appli P P P iz

HOUSING OPPORTUNITIES COMMISSION MCK 10 Renewal 78% Accepted 0.00 $3,259,060

HOUSING OPPORTUNITIES COMMISSION MCK 14 Renewal 76%  Accepted 0.00 PSH $852,819
Montgomery County Coalition for the Homeless, Inc Hope Housing Renewal 72%  Accepted 0.00 PSH $620,951
The National Center for Children and Families RRH Renewal 71%  Accepted 0.00 RRH $603,204
Montgomery County Coalition for the Homeless, Inc Seneca Heights Renewal 70%  Accepted 0.00 PSH $403,699
Montgomery County Coalition for the Homeless, Inc Home First | Renewal 67%  Accepted 0.00 PSH $178,557
Montgomery County Coalition for the Homeless, Inc Keys First Renewal 66%  Accepted 0.00 PSH $885,969
Montgomery County Coalition for the Homeless, Inc Cordell Renewal 63%  Accepted 0.00 PSH $147,351
Interfaith Works Inc. Interfaith Homes Renewal 60%  Accepted 0.00 PSH $389,046
Montgomery County Coalition for the Homeless, Inc Home First I Renewal 55%  Accepted 0.00 PSH $353,199
11  The National Center for Children and Families Survivors DV Renewal 55%  Accepted 0.00 RRH $675,810

12  Interfaith Works Lon's House Renewal 43%  Accepted 0.00 PSH $353,009

13  Pathways to Housing DC Project Home* Renewal 50%  Accepted ﬁ PSH 51,139,225

14  The National Center for Children and Families DV RRH Young Adults Bonus 100%  Accepted 0.00 RRH $269,460

N/A Department of Health and Human Services CoC Planning Planning N/A  Accepted N/A CoC Planning $493,095
* Straddles Tier * Straddles Tier 1 and Tier 2 with $420,873 in Tier 2
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Please review the links below for additional information about the Cof process, funding priorities
and application requirements.

Additional information about the Montgomery County CoC Competition will be pasted as it becomes

availnhie.
Key NOFO Documents
2023 2022 2022 2021 2019 2018 2017 2016

Annual Supplemental

HUD Annual NOFD Webpage
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From: HousingForAll

Subject: Posted for Review: 2023 CoC Approved Consolidated Application
Date: Tuesday, September 26, 2023 9:47:22 PM
Attachments: image004.pna

Good morning Providers and Advocates:

The 2023 CoC Approved Consolidated Application is posted online at the
Montgomery Continuum of Care Webpage and available for review. The
application will be submitted to HUD on September 28 on behalf of the
continuum.

Chief | Services to End and Prevent Homelessness

i ih CHrisTINE Hong, LCSW-C

i Montgomery County, Maryland | Department of Health and Human Services
= Services to End and Prevent Homelessness
D hH S 401 Hungerford Drive | 5t Floor | Rockville, MD 20850
S 240.777.1179 (V) | 240.777.1494 (Fax) | Maryland Relay 711 (TTY Users)

] Christine.Hong@montgmerycountymd.gov

g for All| www.montgomerycountymd.gov/Homelessness
b ]
A Stronger Monbgomeny

For more helpful Cybersecurity Resources, visit:

https://www.montgomerycountymd.gov/cybersecurity
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List of People Notified of the CoC Approved Consolidated Applications
Montgomery County, MD, Department of Health and Human Services
Services to End and Prevent Homelessness

September 26, 2023

FName LName
Dittu Abraham
Rose Acheampong
Marchelle Adams
Grace Adarkwa
Olusina Adebayo
Rozina Adhanom
Matilda Adu
Pamela Agava
Jackeline Aguirre
Luis Aguirre
Viviana Aguirre-Torrico
Uma Ahluwalia
Juliet Al Hakin
Amoke Alakoye
Councilmember Gabe Albornoz
Genevieve Albuquerque
Shawn Allen
Lizandra Amparo
August Anderson
Denise Anderson
Mary Anderson
Linda Andrews
Susan Antol
Edwin Archer
Alex Arevalo
David Armo
Shahnaz Arshad
Zaneta Artis-Wheeler
Bill Auckland
Pazit Aviv
Ramata Ba
Mark Babiak
Abigail Bacchus
Bezawit Baheru
Darrick Bailey
Renee Baiorunos
Andrea Baker
Councilmember Marilyn Balcombe

Page 1 of 23



FName

LName

Jay

Kim
Odessa
Faduma
Monica
Kacy
Myrtle
Sarah
Raina
Vincent
C.
Ralph
Beryl
Paul
Nancy
Mary
Barbara
Steve
Mitchell
Judith
Nycole
Andrea
Kalkidan
Richa

D.
Diana
Davis
Jennifer
Stefanie
Desiree
Teri
Anna
Nina
Andrew
Margarita I.
Marta
Cassandre
Siomara
Rosalba
l.

Mary
Stella
James

Balint

Ball

Banks
Barahow
Barberis-Young
Barker
Barrie-Jemmott
Basehart
Bates
Batteast
Bayer
Belk

Bell
Belliveau
Belsoi
Bennett
Berg

Berg
Berger
Bernal
Bernstein
Berry
Bezabih
Bhatia
Biney
Birdsong
Birney
Blackwell
Bladen
Bland
Blandon
Blasco
Blecher
Blee
Bohorquez
Bohorquez
Bolton
Bonilla
Bonilla-Acosta
Boyd
Branch
Braxton Young
Bridgers

Page 2 of 23



FName

LName

Michelle
Anna Maria
Aryana
Sheryl
Jordan
Neil
Emily
Gina
Kayrine
Mirtha
Sibyl
Patricia
Murray
Joshua
Denise
Scott
Sonya
Michael
Maria
Dan
Heather
Alexa
Ayibatari
Faith
Emily
Jennifer
Rick
Karen
Carolyn
Ruth
Stuart
Maury
Petro
Chief Administrative Officer
Honorable Benjamin
Luisa
Lauren
Valeria
Crystal
Maria
Deborah M.
Sharlene
Carmen

Bridges
Briner
Briner
Brissett-Chapman
Britton
Brooks
Brown
Brown
Brown
Brown
Brown
Browne
Bruceau
Bruegger
Bruskin-Gambrell
Bruton
Bruton
Bucci
Buckley
Bullis
Buono
Burns
Burutolu
Butler
Button
Caceres
Callahan
Callender
Camacho
Campbell
Campbell
Campos
Cantagena
CAO
Cardin
Cardona
Carranza
Carranza
Carr-Townsend
Cartagena
Carven
Castle
Castro-Conroy
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FName

LName

Viviana
Laura
Eve
Jerome
Thomas
Betsy
Lucy
Carolyn
May
Meseret
Kendrick
Amanda
Ana

Cari Guthrie
Mindy
Noble
Allentenna
Alycia
Harisimran
Judith
Tara
Shaunré
Sarah
Annice
Elizabeth
Lindsey
Brenda
Maria
Vonda F.
Hans
Sadio
Ronna
Simon
Norvell V.
Patrice
Catherine
Karin
Saida
Oscar
Mariella
Danielle
Tanya
Lynn

Castro-Fox
Cecala
Cerna
Chambers
Chatmon
Cheakulos
Cheeks
Chen
Chen
Cheru
Chery
Chesney
Chicas
Cho
Chong
Chris
Christy Bernard
Chuney
Claire-Jain
Clark
Clemons
Clendinen
Clifford
Cody
Cogan
Cohen
Cole

Cole
Colson
Comprix
Conde
Cook
Cook
Coots, MD
Copeland
Copp
Corea
Coreas
Coripuna
Correal
Cosgrove
Cottle
Cournoyer

Page 4 of 23



FName

LName

Deborah
Noluthando
Carolyn
Samantha
Toriano
Lusvy
Honorable Bonnie
Alexandra
Rebecca
V.

Louis
Edwin

Al
Karalynn
Bill
Rachelle
David
Marlene
Tijuana
Mary
Mardia
Holly
Reverend Anne
Andrew
Saran
Silvia
Patricia
Chrisopher
Kanneh
Maryann
Maura
Brian
Sharon
Paula
LaToya
Leeza
Elizabeth
Monika
Danielle
Allison
Lauren
Ayodeji
Tosha

Craven
Crockett-Ntonga
Croons
Crosby
Cross

Cruz
Cullison
Curd

Cusie

Dahl
Damiano, MD
Daniel

Davis

Davis

Dax

de Leon

De Voursney
Deal

Dean
Denham
Dennis
Denniston-Chase
Derse
Detweiler
Diallo

Diaz

Diaz Reed
Dickersin-Prokopp
Dickson
Dillon
Dinwiddie
Dion

Disque
Doboski
Douglas
Doukmajian
Driggers
Driver
Duante
Dugas
Dunton
Durojaiya
Dyson
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FName

LName

Donald Darnell
Janelle
John
Janet
Bernard
Erica
Adefunmi
Kate
Dionne
Christina
Brett
Gina
Carlos
Paul
Sorrah
Isaac
Donald
Lucy
Laurel
Ronnie
Councilmember Natali
Mitra
Antonia
The Honorable Brian
Cindy
Aaron
Melissa
Stephanie
Sara
Laura
Leila

Lois

Gail

Nora
Peter
Crystal
Hettie
Alicia L.
Claudia
Christopher
Aaron
Mark
Leslie

Eaddy
Eaton
Eckenrode
Edmonds
Effiom
Elder
Elemoso
Elkins
Ellington
Escobar
Esders
Esipila
Esparza
Essex

Et

Etedgi
Evans
Evans
Fain
Fairley
Fani-Gonzalez
Fard
Fasanelli
Feldman
Feldman
Fenster
Ferguson
Fernandez
Ferrell
Finot
Finucane
Fischbeck
Fisher
Fitzpatrick
Fleck
Fleming
Fleming
Flores
Fofie
Fogleman
Footman
Foraker
Ford Weber
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FName

LName

Khircelle
Terry
Esther
Steven
Jillian
Manuella
Tino

The Honorable David V.
Jimmy
Arrika
Arrika

Nate

Leslie T.
Councilmember Andrew
Erica
Lorena
Nancy
Donna
Terra N.
Stephen W.
Liz Anne
Carmen
Erica

Maria

Sy

Peter
Carmela
Marlene
Melissa
Jeff
Siavash
Cindy

Paris D.
James
Jean-Michel
Councilmember Evan
Hope

Lori

Beth
Timothy
Tysha

Jeff
Monica

Forde
Forde

Fosu
Fowler

Fox

Fox
Fragale
Fraser-Hidalgo
Frazier-Bey
Freedman
Freeman
French
Frey
Friedson
Fuentes
Fuentes
Fuller
Gabriel
Gaillard
Gammarino
Ganiban
Garcia
Garcia
Garcia Ripa
Garte
Garza
George
George
George
Geraci
Ghaemi
Gibson
Gibson
Gilmore
Giraud
Glass
Gleicher
Gloster
Gochrach
Goetzinger
Goines
Gold
Goldberg
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FName

LName

Stacey
Leah

Jeff
Marjorie
Melissa
B.
Bernice
Ashlie
Lance
Rashida
Frederika
Gregory
Ludeen
Matthew J.
Emily
Faye
Rose
Reginald
Nevila
Nevila
Michelle
Jen
Katherine
Cari
Jazmin
Karen
Katherine
Kathryn
Asmara G.
Astasia
Margie
Elizabeth
Irma
Betsy
Sumantha (Sam)
Courtney
Ann
Warren
Monica
Amanda
Andrea
Holly

Rita

Gold-Erd
Goldfine
Goldman
Goldman
Goldstein
Goodman
Goodman
Gordon
Graef
Graham
Granger
Green
Green
Green
Greene
Greene
Greene Colby
Gregory
Gremi
GremiJunge
Griffin
Grinnell
Guardado
Guthrie
Gutierrez
Gutierrez
Guzman
Guzzey
Habte
Hackett
Hackett
Hadzic
Hafeez
Hague
Halder
Hall
Hamlim
Hansen
Harrington
Harris
Harris
Harris
Harris
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FName

LName

Gwendolyn
Hope
Jill

Tim
Jackie
Lynn
Sonya
Connor
Dan
June C.
Berdina
Carson
N'Jeri
Sherriann
Veronica
Maria
Stacey
Kim
Maureen
Nick
Noelle
Manny
Terence
Dorne
Ryan
Sarah
Bonnie
Mark
John
Rosemary
Karla
Tricia
Tammy
Tania
Christine
Sasha

R.
Robyn
Amy

A
Crystal
Jackson
Patrick

Harter
Harvey
Haschen
Haverland
Hawksford
Hayes
Healy
Hegel
Helton
Henderson
Henry
Henry
Henry
Henry
Henry
Herald
Herman
Herndon
Herndon
Heyen
Heyman
Hidalgo
Hill

Hill

Hilton
Hochbaum
Hodge
Hodge
Hodges
Hodges
Hoffman
Hogewood
Holland
Hollis
Hong
Horne
Horsey
Horsey
Horton-Newell
Houston
Howard
Howard
Howard
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FName

LName

Vivien
Irving
Febe
Gloria
Jocelyn
Mary

Rick
Maisha

Jill

Samira
Loraine
Justin
Esther
Susan
Yvonne
Chandra Harris
Elsa
Maureen
Abhi

Lee
Councilmember Will
Henrietta
Eunice
Bernadette
Patricia
Abi
Kendra
Carolyn
Ebony Alyse
Kimberly
Patrice
Roscoe
Taunya
Mark
Charity
LaTrecia A.
Marcus
Richard
Shelley
Tanya
Tiffany

J.

Janet

Hsueh
Huang
Huezo
Huggins
Hunter
Hunter
Hunter
Huq
Hurd
Hussein
Hutchins
Huvelle
Ihioniu
Ingram
Iscandari
Jackson
Jacobson
Jais-Mick
Janamanchi
Jansky
Jawando
Jenkins
Jeong
Jimenez
Jimenez
Jinadu-Mustapha
Jochum
Johnson
Johnson
Johnson
Johnson
Johnson
Johnson
Johnston
Jones
Jones
Jones
Jones
Jones
Jones
Jones
Jones-Bernard
Joseph
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FName

LName

Lisa

Angela

Carmen

The Honorable Cheryl
The Honorable Anne R.
Fatmata

Yarri

Dickson

Rachel

Steven
Councilmember Sidney
Joyce

l.

Sheku

The Honorable Ariana
Ella

Kathyn

LaSonya

Tiffany

Andrea

John

Amir

Farah

Yusra

Pratixa

Stephanie

Alexander

Anna

Jennifer

Monica

David

The Honorable Nancy
Sharyn

Susan

Hope

Daphne

Henrietta

Marian

Robin

The Honorable Marc
Courtney

Marie

A

Joyce
Judge
Kaarid
Kagan
Kaiser
Kamara
Kamara
Kanneh
Karish
Karkos
Katz
Katz
Kaufman
Kef-Kamara
Kelly
Kelly
Kelly
Kelly
Kelly
Kempner-Wink
Kent
Khan
Khan
Khan
Khona
Killian
Kim
Kim
Kim
Kindle
King
King
King
Kirk
Klein
Klein2
Koenig
Kone
Koralek
Korman
Kovack
Kozlowski
Kram
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FName

LName

Edward
Lindsey
Liz

Kim
Dave
Jen
Nubia
Betty
Deborah
Dan
Evan
Laura
Sarah
Jonathan
Maureen
Jill
Nancy
Schinnell
James
Sharon
Grace
Karen
Viola
Shaunda
Charles Fain
Sandra
Sharon
Jermaine
Ericka
John
George
Audrey
Devin
Nicketa
Robin
Yolanda
Chin-Hsiang
Meg
Diane
Priscilla
Ingrid
Linda
Suzanne M.

Krauze
Kreuzer
Krueger
Krusnak
Kunes
Lachmanco
Ladino
Lam
Lambert
Lane
Langholt
Lanham
Lanzi
Laor
Larenas
Larson
Lazo
Leake
LeBlanc
Ledner
Lee

Lee

Lee
Legg
Lehman
Leiner
Lemone
Lemons
Leonard
Leonard
Leventhal
Levison
Lewis
Lewis
Lewis
Lewis

Li
Lindberg
Lininger
Lissik
Lizama
Lochner
Lofhjelm
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FName

LName

Tawana
Robin
Sharan
Jennifer
Katie
Elizabeth
Xiomara
Evelyn
Pastor Kathy
Monique
Lisa
Peter
Pamela
Betsy
Councilmember Dawn
Ruja
Kerry
Eric
Elbereth
Kathleen
Patti
Marilyn
Leah

J

Dana
Michelle
Brett
Stephanie
Josiane
Suzy
Anahi
Julie
Ruth
Lisa
Tara
Giovanni
Maria
John
Sandra
Robert
Ruth
Ana

Ana

Lofton
Lombard
London
Long
Longbrake
Lopez
Lopez
Lorete
Lossau
Lovell
Lowe
Lowet
Luckett
Luecking
Luedtke
Luitel
Luke
Lulow
Lunn
Luron
Lyman
Lynk
Lyons

Ma
Macena
Mach
Macklin
Madrigal
Makon
Malagar
Malig
Maltzman
Manchester
Mandel-Trupp
Mansare
Marchand
Margarita
Marshall
Marshall
Martin
Martin
Martinez
Martinez
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FName

LName

Luis
Diana
Akwea
Cassie
Gina
Darlene
Jaye

Carl R.
Cliff

Ann
Kimberley
Linda
Rosie

Jill

Ajia
George
Matthew
Julia
Elizabeth
Andrew
Essie
Kerryann
Lisa
Norman
Mariana
Doug
Kiran Patricia
Katherine
Zulma
Dawit
John
Oscar

Lisa
Joshua
Jerilin
Alexandra
Rachel
Kathy
Catherine
Courtenay
Eneshal
Rainell
Tiffany

Martinez
Martins
Masiki

Master Watson
Mastromarino
Mathews
Matthews
Mauri

Mayo

Mazur
McBride
McCombs
McCray-Moody
McCrory
McDowell
McFarland
McGinnity
McGlamary
McGlynn
McGowan
McGuire
MclLarty-Spencer
McLinden
McNeal
McNeill
McQuade
McTaggart
Meadows
Medrano-Lopez
Mekonnen
Mendez
Mensah
Merkin
Merritt
Mesa-Roberts
Metral

Meyer

Milani

Miller

Miller

Miller

Miller

Miller
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FName

LName

Corinne
Councilmember Kristin
Daniel
Oscar
MoCo Pride Center
Sherry
The Honorable David
Christina
Sarah
Stephanie
Caithlin
Supriya
Seth
Jasilyn
Kara
Athena
Hannah
Jeff
Farha
Sandra
Sam
Desiree
Andres
Gwen
Ruth

Al.

Farah
Sithumi
Brian
Cara
Steve
Garnet J.
Sadie
Richon
Laura
Janet

Kay
Jacob
Mayor Bridget
Honore
Renee
Arman
Anastasia

Millette
Mink
Mirsky
Mitchell
MoCo Pride Center
Moitoza
Moon
Moore
Moore
Moore
Morath
Mordecai
Morgan
Morgan
Morillo
Morrow
Moskowitz
Mosley
Mowlana
Mubang
Mukherjee
Munoz
Murcia
Muse-Evans
Musiime
Must
Nageer
Narasinghe
Naves
Nazareth
Neff
Nelson
Nelson
Nembhard
Nerolel
Neumann
Newhouse
Newman
Newton
Nguessan
Nicolosi
Niknafs
Njenga
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FName LName
Francesca Noel
Julian Norment
Colby Norris
Gloriosa Nsolo
Dominic Obiyor
Joan O'Brien
Sean M. O'Donnell
Leigh O'Donogue
Obiajulu Ogan
Emmanuel Ogbodo
Yemisi Ogbodo
Fatima Oglesby Morris
Chizomam Ojukwu
Omore Okhomina
Aizat Oladapo
Kelly Oland
Pelumi Olatinpo
Ann Maria Oliva
Robyn Olivo
Jennifer Olney
Brenna Olson
Fernando Ortega
JackieO Osborne
Jay Owen
DHHS-Planning Analytics & Customer
Services PACS
Joy R. Page
Cesar Palacios
Veronica Palleres
Daphne Pallozzi
S. Pandit
HiRho Park
Laverne Parker
Julia Parshall
Rachel Passiani
Doreen Paster
Mark Paster
Micheaele Paterson
Essex Paula
Stephanie Paulino
Latitia Payne
Tony Payne
Meredith Peace
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FName

LName

Veronica
Kim
Madhuri
Robin

J.

J.

Mary
Deborah
Mindy
Rebecca
Crystal
Joy

Lacie
Nargiza
Gerson
Lizet
Debra
Marcie
Anita
Niambi
Joi

K. Patricia
Dexter
Nyree
Clotilde
Maureen
Morris
The Honorable Pam
Sabina
Nadia
Sharon
Rainbow Youth Alliance
Gordon
Carlos
Lorena
Amber
Alexandra
Eric
Sean
Jenny
Tawanda
Boyd
Beth

Pease
Pendley
Perera
Peters
Peterson
Petri
Phillips
Photiadis
Pierce
Pitney
Pitt

Pitt
Pleasants
Polvanova
Portillo
Portillo
Potts
Povitsky
Powell
Powell
Prather
Prather
Price
Price
Puertolas
Purcell
Queen
Queen
Rai
Raikin
Raimo
Rainbow Youth Alliance
Raley
Ramirez
Ramirez
Ramsay
Raphael
Rasch
Read
Reese
Reeves
Reilly
Reilly
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FName

LName

Kaitlyn
Christy
Ruschelle
Richard
Anithia
LaTonia
Elizabeth
Edwin
Judith
Jemia
Verna
Eric
Robin
Ana
Leslie
Donna
Ingrid
Sue
Trina
Christopher
Millie
Hailey
Dourakine
Lynn
Emily
James
Caroline
Pablo
Crystal
Jason
Kimberly
Daniel
Holly
Doug
John
Cindy
Agnes
Mauri
Muhammad
Eric
Bethany
T.

Beth

Reilly
Respress
Reuben
Reynolds
Rhodes
Rich

Rich

Rich, Jr.
Richardson
Richardson
Richardson
Rickford
Riley
Rivera
Rivera
Robinson
Robinson
Robinson
Robinson
Rogers
Rogers
Roh
Rosarion
Rose
Rosenoff Killeen
Rost, MD
Rothermel
Rubio
Ruiz
Rundell
Rusnak
Russ
Rutter
Ryder
Sackett
Sadur
Saenz
Sagnay
Saleem
Salzano
Sanders
Sanders
Sandor
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FName LName

Monique Sanfuentes
Rolando Santiago
Jenny Santos
Patricia Santucci
The Honorable John P. Sarbanes
Joe Savage
Mandy Sayers
Councilmember Laurie Anne Sayles

Olga Schans

Iris Schauerman
Todd Schenk
Jennifer Schiller
Abe Schuchman
Gabriel Schuster
Elissa Schwartz
Sorell Schwartz
Kevin Schwarz
Jay Scopin
Betty Scott
Reverend Kara Scroggins
Pamela Sealy

Stan Seidel
Thomas J. Senker
Celia Serkin
Allen Seylani
Demeke Seyoum
Guy Shane
Sudha Sharma
Cheryl Shaw
Kirsten Shaw
Aman Shergill
Karishma Sheth
Diana Shoemaker
Benita Sholar
Alexander Shrady, Sr.
Beth Shuman
Sharon Sierra-Koscinski
Ken Silverman
Larry Simmons
Robyn Simmons
Brittany Simpson
Susanne Sinclair-Smith
Jane Slacter
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FName

LName

Jimmy
Jeffrey
Tiffani
Lenice
Rebecca
Rebecca
Nicole
The Honorable Will
Wendy
William
Lisa

Elsa

Nili
Sarah
Rebecca
Veronica
Rachel
Justin
Pansy

J. Woody
Trevor
Ben
Councilmember Kate
Delegate Vaughn
Erin
Robin
Janay
Sharon
Pam
Krishna
Norman
Eyob
Beatrice
Aberra
Nancy
Leon
Amy
Dawn
Troy
Wayne
Wayne
Victoria
Medy S.

Slattery
Slavin
Sloan
Smith
Smith
Smith
Smith
Smith
Smith
Snow
Snuggs
Sohahong-Kombet
Soni
Sorensen
Sosa
Spakes
Spassiani
Spees
Stancil-Diaz
Stanley
Stephens
Stevenson
Stewart
Stewart
Stillwell
Stimson
Story
Strauss
Stuckey
Subramaniam
Suchar
Sugamo
Sulureh
Sumamo
Sushinsky
Suskin
Sutter
Swan
Swanda
Swann
Swann
Tajzai
Tanhueco
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FName

LName

Sequaya
Amrote
Ashley
Bezil
Charlotte
Deborah
Devin
Pamela
P.L.
Rose
Samuel
Whitney
D
Jacquie
Stephen
Semira
Peggy
Pricilla
Tina
Claudia
Erica
Felicia
Marcy
Sherry
Natika
Dale
Evan
Lizzie
Thomas
Teresa
Chapman
Nancy
David
Sabrina
Dira
Arthur
Yuen
Tracy
Lori
Alicia
Karylena
Helen
The Honorable Chris

Tasker
Taye
Taylor
Taylor
Taylor
Taylor
Taylor
Taylor
Taylor
Taylor
Taylor
Teagle
Teitelman
Tennant
Tennant
Tesfai
Tevis
Thanasingh
Theodorou
Thomas
Thomas
Thompson
Thompson
Thompson
Thorne
Tibbitts
Timberlake
Timothy
Tippert
Titus-Howard
Todd
Tolbert
Tong
Torres
Treadvance
Tredwell
Tung
Turner
Ulanow
Valentin
Valentin
Vallejo-Cheng
Van Hollen, Jr.
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FName

LName

Liz

Lt. Chris

S
Elizabeth
Evert
Anita
Almonique
Deborah
Vitoria
Shuchi
Kenneth
Francesca
Aguirre-Torrico
Elanor
The Honorable Jeff
Richard
Arlee
Janet
Nyree
Tiffany

C

Divita
Kimberly
Mario
Reva
Nina
Janice
Ken

Elijah
Quincy
Roni
Rosemary
Jonathan
Sonia
Chinny
Francine
Kathy
Omodamola
Patrice
Jasmine
Jaene
Lisa

S.

Van Oeveren
Vance
Vanderhurst
Vangaever
Vargas
Vassallo
Vaughan
Vaughn
Vendramin
Vera
Vinston
Vitale
Viviana
Wainscott
Waldstreicher
Walker
Wallace
Wang
Wannall
Ward
Washington
Washington
Watkins
Wawrzusin
Weiner
Weisbroth
Wellington
Weston
Wheeler
White
White
White
Whitted
Wiggins
Williams
Williams
Williams
Williams
Williams
Williams Ashford
Wilson
Wilson
Wilson
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FName

LName

Andrea
L
Stephen
Renee
Naijla
Eileen
Will
Zelalem
Amy
David
Lydia
Anthony
Shanita
Kimberly
Cynthia
Gilberto
Christian
Tom
Shari

Wink
Wise
Wood
Woody
Wortham
Xue
Yetvin
Yilma

Yontef-McGrath

Yoon
Yosef
Young
Young
Zander
Zapata
Zelaya
Zima
Zirpoli
Zouhairi
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2023 HDX Competition Report
PIT Count Data for MD-601 - Montgomery County CoC

Total Population PIT Count Data

2020 PIT 2021 PIT * 2022 PIT 2023 PIT
670 577 581 894

Total Sheltered and Unsheltered Count

Emergency Shelter Total 483 449 445 724

Safe Haven Total 0 5 3 4

Transitional Housing Total 84 55 64 42

Total Sheltered Count 567 509 512 770
Total Unsheltered Count 103 68 69 124

Chronically Homeless PIT Counts

2020 PIT 2021 PIT * 2022 PIT 2023 PIT
Total Sheltered and Unsheltered Count of 10 51 40 22
Chronically Homeless Persons

Sheltered Count of Chronically Hlojmeless 10 51 37 21
ersons
Unsheltered Count of Chronically Homeless

P 0 0 3 1
ersons

9/18/2023 2:11:00 PM 1



2023 HDX Competition Report
PIT Count Data for MD-601 - Montgomery County CoC

Homeless Households with Children PIT Counts

2020 PIT 2021 PIT * 2022 PIT 2023 PIT
61 29 56 85

Total Sheltered and Unsheltered Count of the
Number of Homeless Households with

Children
Sheltered Count of Homeless Household§ with 61 29 56 85
Children
Unsheltered Count of Homeless Households
. . 0 0 0 0
with Children

Homeless Veteran PIT Counts

Total Sheltered and Unsheltered Count of
the Number of Homeless Veterans

2011 PIT 2020 PIT 2021 PIT * 2022 PIT 2023 PIT
41 14 19 15 23

Sheltered Count of Homeless Veterans 27 19 15 21

Unsheltered Count of Homeless Veterans 14

*For CoCs that did not conduct an unsheltered count in 2021, 2020 data were used.

9/18/2023 2:11:00 PM



2023 HDX Competition Report
HIC Data for MD-601 - Montgomery County CoC

HMIS Bed Coverage

Rates

Total Year- Total Current,

Total Year- (I)R:unga HMIS Year-Round,
Total Year- | Total Current,| Round, gr\llserze: Current VSP T?thluﬁzar- Comparable HN|I1IcSI \I?;gs CH::IS an:l
Project Type Round, Year-Round, Current, Rate for Ygear- Beds in an Current, Bed Coverage Bae ds in an Satgg:’see

Current Beds| HMISBeds | NonVSP | gound Beds | comparable |VSP Beds™ | " pons - (HMIS | Coverage Rate

Database Sla]:g?);asee
ES Beds 560 418 514 81.32% 46 46 100.00% 464 82.86%
SH Beds 4 4 4 100.00% 0 0 NA 4 100.00%
TH Beds 49 28 49 57.14% 0 0 NA 28 57.14%
RRH Beds 478 478 478 100.00% 0 0 NA 478 100.00%
PSH Beds 2,112 1,997 2,112 94.55% 0 0 NA 1,997 94.55%
OPH Beds 134 134 134 100.00% 0 0 NA 134 100.00%
Total Beds 3,337 3,059 3,291 92.95% 46 46 100.00% 3,105 93.05%

9/18/2023 2:11:00 PM 3



2023 HDX Competition Report
HIC Data for MD-601 - Montgomery County CoC
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2023 HDX Competition Report
HIC Data for MD-601 - Montgomery County CoC

Notes

*For OPH Beds, this does NOT include any beds that are Current, Non-VSP, Non-HMIS, and EHV-funded.

**For OPH Beds, this does NOT include any beds that are Current, VSP, Non-HMIS, and EHV-funded.

In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children”, "Beds HH w/ Children", and "Beds HH w/ only Children". This does not

include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds").
In the HIC, Current beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory Type" of "U").

PSH Beds Dedicated to Persons Experiencing Chronic
Homelessness

Chronically Homeless Bed Counts 2020 HIC 2021 HIC 2022 HIC 2023 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 401 401 37 37
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household
with Children

Households with Children 2020 HIC 2021 HIC 2022 HIC 2023 HIC

RRH units available to serve families on the HIC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2020 HIC 2021 HIC 2022 HIC 2023 HIC

RRH beds available to serve all populations on
the HIC

9/18/2023 2:11:00 PM 5



2023 HDX Competition Report
HIC Data for MD-601 - Montgomery County CoC

9/18/2023 2:11:00 PM



2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Summary Report for MD-601 - Montgomery County CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Revised Submitted Revised . Submitted Revised .
FY 2021 FY 2022 FY 2021 FY 2021 FY 2022 Difference FY 2021 FY 2021 FY 2022 Difference
1.1 Persons in ES and SH 1908 1862 99 107 133 26 54 56 86 30
1.2 Persons in ES, SH, and TH 1995 1926 105 120 142 22 57 63 93 30

b. This measure is based on data element 3.17.
This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing

projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

9/18/2023 2:11:01 PM 7



2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Revised Submitted Revised . Submitted Revised .
FY 2021 FY 2022 FY 2021 FY 2021 FY 2022 Difference FY 2021 FY 2021 FY 2022 Difference
1.1 Persons in ES, SH, and PH 5y 2176 446 727 700 27 104 184 227 43
(prior to “housing move in")
1.2 Persons in ES, SH, TH, and
PH (prior to “housing move 2322 2225 461 731 703 -28 107 195 231 36

in")

9/18/2023 2:11:01 PM 8



2023 HDX

Competition Report

FY2022 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

Total # of Persons who
Exited to a Permanent | Returns to Homelessness in Less | Returns to Homelessness from 6 | Returns to Homelessness from
than 6 Months to 12 Months 13 to 24 Months

Number of Returns
in 2 Years

Housing Destination (2
Years Prior)

Ef";gg‘i FY 2022 Ef‘gg;“i FY 2022 % of Returns Ef‘gg;“i FY 2022 % of Returns Ef‘gg;“i FY2022  %ofRetumns  FY 2022 % of Returns
Exit was from SO 16 23 3 1 4% 0 0 0% 1 1 4% 2 9%
Exit was from ES 677 665 107 66 10% 26 19 3% 49 45 7% 130 20%
Exit was from TH 49 130 3 51 39% 4 5 4% 4 1 1% 57 44%
Exit was from SH 19 5 0 0 0% 1 0 0% 4 0 0% 0 0%
Exit was from PH 327 264 12 6 2% 8 3 1% 8 7 3% 16 6%
TOTAL Returns to 1088 1087 125 124 11% 39 27 2% 66 54 5% 205 19%
Homelessness
Measure 3: Number of Homeless Persons
Metric 3.1 — Change in PIT Counts
9/18/2023 2:11:01 PM 9



2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2021 | January 2022

PIT Count PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 577 581 4
Emergency Shelter Total 449 445 -4
Safe Haven Total 5 3 -2
Transitional Housing Total 55 64 9
Total Sheltered Count 509 512 3
Unsheltered Count 68 69 1

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted Revised Difference
FY 2021 FY 2021
Universe: Unduplicated Total sheltered homeless persons 2000 2037 1966 -71
Emergency Shelter Total 1914 1927 1862 -65
Safe Haven Total 28 28 41 13
Transitional Housing Total 119 144 99 -45

9/18/2023 2:11:01 PM 10



2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

S;"Y’ n;:gid :}f ‘2;;‘:_ FY 2022 Difference
Universe: Number of adults (system stayers) 399 441 407 -34
Number of adults with increased earned income 30 28 159 131
Percentage of adults who increased earned income 8% 6% 39% 33%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted Revised

FY 2021 FY 2021 FY 2022 Difference
Universe: Number of adults (system stayers) 399 441 407 -34
Number of adults with increased non-employment cash income 167 168 179 11
Percentage of adults who increased non-employment cash income 42% 38% 44% 6%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted Revised

FY 2021 FY 2021 FY 2022 Difference
Universe: Number of adults (system stayers) 399 441 407 -34
Number of adults with increased total income 179 185 179 -6
Percentage of adults who increased total income 45% 42% 44% 2%

9/18/2023 2:11:01 PM 11



2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

st ey i
Universe: Number of adults who exited (system leavers) 152 172 183
Number of adults who exited with increased earned income 23 24 31
Percentage of adults who increased earned income 15% 14% 17%

Difference

11

3%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Revised
FY 2021

Submitted

FY 2021 FY 2022

Universe: Number of adults who exited (system leavers) 152 172 183
Number of adults who exited with increased non-employment cash 35 29 52
income

Percentage of adults who increased non-employment cash income 23% 17% 28%

Difference

11

23

11%

Metric 4.6 — Change in total income for adult system leavers

Smined | Rt | evama2
Universe: Number of adults who exited (system leavers) 152 172 183
Number of adults who exited with increased total income 53 49 78
Percentage of adults who increased total income 35% 28% 43%

Difference

11
29
15%

9/18/2023 2:11:01 PM
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2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted Revised

FY 2021 EY 2021 FY 2022 Difference
Uniyerse: Person with entries into ES, SH or TH during the reporting 1801 1807 11 o
period.
Of persons above, count those who were in ES, SH, TH or any PH 504 45 530 s

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 1297 1355 1181 -174
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted Revised i
FY 2021 FY 2021 FY 2022 Difference
Unlver_se: Per_son with entries into ES, SH, TH or PH during the 2090 5122 1075 it
reporting period.
Of persons above, count those who were in ES, SH, TH or any PH 205 59 662 o

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 1385 1530 1313 -217
experiencing homelessness for the first time.)

9/18/2023 2:11:01 PM 13



2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2022 (Oct 1, 2021 - Sept 30, 2022) reporting
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted Revised .
FY 2021 FY 2021 FY 2022 Difference

Universe: Persons who exit Street Outreach 94 58 62 4
Of persons above, those who exited to temporary & some institutional

o 22 4 7 3
destinations
Of the persons above, those who exited to permanent housing

L 38 14 15 1
destinations
% Successful exits 64% 31% 35% 4%

Metric 7b.1 — Change in exits to permanent housing destinations

9/18/2023 2:11:01 PM 14



2023 HDX Competition Report
FY2022 - Performance Measurement Module (Sys PM)

Submitted Revised .
FY 2021 FY 2021 FY 2022 Difference
Unlverse_: Persons in ES,_ SH, TH and_ PH-RRH who eX|_ted,_ plus _ 1481 1458 1355 103
persons in other PH projects who exited without moving into housing
of the persons above, those who exited to permanent housing 683 667 240 73
destinations
% Successful exits 46% 46% 55% 9%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted Revised .
FY 2021 FY 2021 FY 2022 Difference
Universe: Persons in all PH projects except PH-RRH 1653 2035 2171 136
Of persons at?ove, those who remalnfed in ap'pllcgble PH projects and 1647 2027 2157 130
those who exited to permanent housing destinations
% Successful exits/retention 100% 100% 99% -1%
15
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2023 HDX Competition Report

FY2022 - SysPM Data Quality

MD-601 - Montgomery County CoC

Al ES, SH Al TH All PSH, OPH All RRH All Street Outreach

Submitted Submitted Submitted Submitted Submitted Submitted Submitted Submitted Submitted Submitted

2020 Fv2021 72022 ITeva00  Fv2021  FY2022 Tevao0  Fr2021 TY2922 | Tevao20  Fy2021 TY2922 | Teyoopo  Fy2oo1 Y2022
1. Number of non- | 55 221 401 81 66 71 2321 | 2410 | 2411 371 434 331
DV Beds on HIC
éédN;meer Of HMIS | 53 221 | 371 81 66 48 | 2170 | 2301 | 2270 | 371 | 43¢ | 331
3. HMIS
Participation Rate | 100.00 | 100.00 = 9252 | 100.00 = 100.00 @ 67.61 | 93.49 & 9548 & 9415 | 100.00 = 100.00 = 100.00
from HIC ( % )
4. Unduplicated
Persons Served 2199 | 2030 | 1981 144 153 108 2429 | 2425 | 2481 712 901 978 416 320 308
(HMIS)
(SHBT,I‘I’S' Leavers 1752 = 1567 = 1463 97 100 84 219 232 372 216 384 495 257 192 160
6. Destination of
Don't Know, 324 4 2 6 0 0 4 0 0 3 0 0 55 4 0
Refused, or Missing
(HMIS)
7. Destination Error | g 4 0.26 0.14 6.19 0.00 0.00 1.83 0.00 0.00 1.39 0.00 0.00 21.40 2.08 0.00
Rate (%)
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2023 HDX Competition Report
FY2022 - SysPM Data Quality

9/18/2023 2:11:02 PM
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2023 HDX Competition Report
Submission and Count Dates for MD-601 - Montgomery County CoC

Date of PIT Count

Date CoC Conducted 2023 PIT Count

Report Submission Date in HDX

2023 PIT Count Submittal Date
2023 HIC Count Submittal Date

2022 System PM Submittal Date

9/18/2023 2:11:02 PM

1/25/2023

Met Deadline
4/27/2023 Yes
4/27/2023 Yes

3/3/2023 No

18



Applicant: Montgomery County, MD MD-601
Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHPD Renewal; and

- YHDP Replacement.

- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2023 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHPD Renewal Project Listing; and

- YHDP Replacement Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

Project Priority List FY2023 Page 1 09/27/2023




Applicant: Montgomery County, MD MD-601
Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2023 CoC Priority Listing
Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Montgomery County Maryland

Project Priority List FY2023 Page 2 09/27/2023




MD-601

Applicant: Montgomery County, MD
COC_REG_2023 204677

Project: MD-601 CoC Registration FY 2023

2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2023 CoC Priority Listing

Detailed Instructions and FY 2023 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1 Is the CoC reallocating funds from one or No
more eligible renewal grant(s) that will expire in

Calendar Year 2024 into one or more new
projects?

Project Priority List FY2023 Page 3 09/27/2023




Applicant: Montgomery County, MD

Project: MD-601 CoC Registration FY 2023

MD-601

COC_REG_2023 204677

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

Project Date Comp Applicant | Budget Grant Rank PH/Reall | PSH/RR | Expansio
Name Submitte | Type Name Amount Term oc H n
d
NCCF 2023-09- | PH National | $514,350 | 1 Year D14 DV RRH
DV-RRH | 26 Center f... Bonus
Young... | 20:27:...
Project Priority List FY2023 Page 4 09/27/2023




Applicant: Montgomery County, MD MD-601
Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

The Project Listing is currently being updated by e-snaps. Due to the complexity
of this process, the system may take several minutes. You can either move to
the next Project Listing or log out of e-snaps and come back later to view the
updated list.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

Project Priority List FY2023 Page 5 09/27/2023




Applicant: Montgomery County, MD MD-601

Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677
Project Date Grant Applicant | Budget Rank PSH/RR | Comp Consolid | Expansion
Name Submitte | Term Name Amount H Type ation Type
d Type
Personal | 2023-09- | 1 Year Montgom | $403,699 | 5 PSH PH
Living 25 ery
Q... 21:41:... County...
Home 2023-09- | 1 Year Montgom | $353,199 | 10 PSH PH
First Il 25 ery
21:33.... County...
Keys 2023-09- | 1 Year Montgom | $885,969 | 7 PSH PH
First 25 ery
21:38.... County...
Home 2023-09- | 1 Year Montgom | $178,557 | 6 PSH PH
First | 25 ery
21:31:... County...
Cordell 2023-09- | 1 Year Montgom | $147,351 | 8 PSH PH
25 ery
21:30:... County...
Hope 2023-09- | 1 Year Montgom | $620,951 | 3 PSH PH
Housing | 25 ery
21:36:... County...
Permane | 2023-09- | 1 Year Housing | $852,819 | 2 PSH PH
nt 25 Opportun
Support.. | 23:12:... i...
Permane | 2023-09- | 1 Year Housing | $3,259,0 | 1 PSH PH
nt 25 Opportun | 60
Support.. | 23:08:... i...
Interfaith | 2023-09- | 1 Year Interfaith | $389,046 | 9 PSH PH
Homes 26 Works
11:41:...
Lon's 2023-09- | 1 Year Interfaith | $353,009 | 12 PSH PH
House 26 Works
14:33:...
NCCF 2023-09- | 1 Year National | $675,810 | 11 RRH PH
DV-RRH | 26 Center
Renew... | 18:10:... f...
NCCF 2023-09- | 1 Year National | $603,204 | 4 RRH PH
RRH 26 Center

Renewal | 18:12:... f...
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Applicant: Montgomery County, MD

Project: MD-601 CoC Registration FY 2023

MD-601

COC_REG_2023 204677

Project 2023-09- | 1 Year Pathway | $1,139,2 | 13 PSH PH
Home 27 sto 25
2023 04:22:... Housi...
Project Priority List FY2023 Page 7 09/27/2023




Applicant: Montgomery County, MD
Project: MD-601 CoC Registration FY 2023

MD-601
COC_REG_2023 204677

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
MD-601 CoC 2023-09-26 1 Year Montgomery $493,095 Yes
Planni... 19:08.... County MD
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Applicant: Montgomery County, MD MD-601

Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project Listings simultaneously. To review a project on the YHDP
Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked (if applicable) or rejected on this
project listing BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2023 NOFO, CoCs must rank all YHDP Renewal projects that HUD initially
funded in the FY 2016 (Round 1) YHDP Competition.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any | X
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

Project Priority List FY2023 | Page 9 09/27/2023




Applicant: Montgomery County, MD

Project: MD-601 CoC Registration FY 2023

MD-601

COC_REG_2023 204677

Project Date Applicant | Budget Comp Grant Accepted | Rank PSH/RR | Consolid
Name Submitte | Name Amount Type Term ? H ation
d Type
This list contains no items
Project Priority List FY2023 Page 10 09/27/2023




Applicant: Montgomery County, MD
Project: MD-601 CoC Registration FY 2023

MD-601
COC_REG_2023 204677

Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:

Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Replacement project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked (if applicable) or rejected on this
project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2023 NOFO, CoCs must rank all YHDP Replacement applications for
projects replacing YHDP Renewal projects that HUD initially funded in the FY 2016 (Round 1)
YHDP Competition.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applicatins, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which tell us which projects your CoC is prioritizing.

Project Date Applicant Budget Comp Type | Grant Term | Accepted? Rank
Name Submitted Name Amount
This list contains no items
Project Priority List FY2023 Page 11 09/27/2023




Applicant: Montgomery County, MD

MD-601

Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked the New, Renewal, Round 1 YHDP Renewal and Round 1 YHDP
Replacement projects, or rejected project applications. You must review this page to ensure the
totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC’s Collaborative
Applicant will submit to HUD for funding consideration. As stated previously, only 1 UFA Cost
project application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning
project application can be submitted and only the Collaborative Applicant designated by the CoC
is eligible to request these funds.

Title Total Amount
Renewal Amount $9,861,899
New Amount $514,350
CoC Planning Amount $493,095
YHDP Amount - Competitive $0
YHDP Amount - Non-Competitive $0
Rejected Amount $0
TOTAL CoC REQUEST $10,869,344

Project Priority List FY2023 Page 12 09/27/2023




Applicant: Montgomery County, MD

Project: MD-601 CoC Registration FY 2023

MD-601
COC_REG_2023 204677

Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes MD-601 Certificat... 09/26/2023
the Consolidated Plan (HUD-
2991)
Other No
Other No
Project Rating and Ranking Tool | No
(optional)

Project Priority List FY2023 Page 13 09/27/2023




Applicant: Montgomery County, MD MD-601
Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677

Attachment Details

Document Description: MD-601 Certification of Consistency with the
Consolidated Plan

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Project Priority List FY2023 Page 14 09/27/2023




Applicant: Montgomery County, MD
Project: MD-601 CoC Registration FY 2023

MD-601
COC_REG_2023 204677

Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

Page

Before Starting

1A. Identification

2. Reallocation

5A. CoC New Project Listing

5B. CoC Renewal Project Listing

5D. CoC Planning Project Listing

5E. YHDP Renewal Project Listing

5F. YHDP Replacement Project Listing
Funding Summary

Attachments

Submission Summary

Last Updated

No Input Required
08/30/2023
09/22/2023
09/26/2023
09/27/2023
09/26/2023

No Input Required

No Input Required

No Input Required
09/26/2023

No Input Required

Project Priority List FY2023
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Applicant: Montgomery County, MD MD-601
Project: MD-601 CoC Registration FY 2023 COC_REG_2023 204677

Project Priority List FY2023 Page 16 09/27/2023




Instructions for completing the HUD-2991, Certification of Consistency with the
Consolidated Plan

The following information must be completed by the Continuum of Care’s designated Collaborative
Applicant. If the CoC has multiple projects, it may complete a single HUD-2991 for the jurisdiction
provided the Collaborative Applicant includes a list of all projects with applicant names, project names,
and locations that will be submitted to HUD with the form when forwarding to the jurisdiction for
signature. If there are multiple jurisdictions located within a CoC’s geographic area, it must obtain a
signed HUD-2991 for each jurisdiction where projects are located.

Completed by the CoC’s Collaborative Applicant:

Applicant Name. Enter the name of the project applicant’s organization.

Project Name. Enter the name of the project application that will be submitted to HUD in the Continuum of Care
Program Competition.

Location of the Project. Enter the physical address of the project; however, if the project is designated as a
domestic violence project, enter a P.O. Box or address of the main administrative office provided it is not the same

address as the project.

Name of Certifying Jurisdiction. Enter the name of jurisdiction that will review the project information and certify
consistency with the Consolidated Plan (e.g., City of..., County, State).

Must be completed by the certifying jurisdiction.

Certifying Official of the Jurisdiction. Enter the name of the official who will sign the form.

Title. Enter the official title of the certifying official (e.g., mayor, county judge, state official).

Signature. The certifying official is to sign the form.

Date. Enter the date the certifying official signs the form.

OMB Approval No. 2506-0112 (Exp. 7/31/2022)



U.S. Department of Housing
and Urban Development Certification of Consistency Plan
with the Consolidated Plan
for the Continuum of Care
Program Competition

| certify the proposed activities included in the Continuum of Care (CoC) project application(s) is
consistent with the jurisdiction’s currently approved Consolidated Plan.

Applicant Name: _Montgomery County Continuum of Care MD-601

Project Name: _See attached list

Location of the Project: _See attached list

Name of
Certifying Jurisdiction: _Montgomery County, Maryland

Certifying Official
of the Jurisdiction Name: _Pofen Salem, Department of Housing and Community Affairs

Title: Chief of Finance and Administration

Signature: ﬂ?fw/ Salen

Date: 9/22/2023

Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions,
completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
information unless that collection displays a valid OMB control number.

Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.).

HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s)
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process.

OMB Approval No. 2506-0112 (Exp. 7/31/2022)



Attachment to Certification of Consistency with the Consolidated Plan

Applicant Name: Continuum of Care MD-601

Name of Certifying Jurisdiction: Montgomery County, Maryland

Project Name

Location

Federal Program

Housing Opportunities
Commission: Supportive
Housing 10

10400 Detrick Avenue
Kensington, MD 20895
Scattered site in Montgomery County

CoC Program: Permanent —
PSH

Housing Opportunities
Commission: Supportive
Housing 14

10400 Detrick Avenue
Kensington, MD 20895
Scattered site in Montgomery County

CoCProgram: Permanent —
PSH

Interfaith Works Inc: Interfaith
Homes

981 Rollins Avenue, 2" Floor
Rockville, MD 20852
Scattered site in Montgomery County

CoC Program: Permanent - PSH

Interfaith Works Inc: Lon’s
House

107/109 Fleet Street
Rockville, MD 20850

CoC Program: Permanent - PSH

Montgomery County Coalition
for the Homeless: Cordell

4715 Cordell Avenue
Bethesda, MD 20814

CoC Program: Permanent - PSH

Montgomery County Coalition
for the Homeless: Home First |

2301 Research Boulevard, Suite 200
Rockville, MD 20850
Scattered site in Montgomery County

CoC Program: Permanent - PSH

Montgomery County Coalition
for the Homeless: Home First Il

2301 Research Boulevard, Suite 200
Rockville, MD 20850
Scattered site in Montgomery County

CoC Program: Permanent - PSH

Montgomery County Coalition
for the Homeless: Hope Housing

2301 Research Boulevard, Suite 200
Rockville, MD 20850
Scattered site in Montgomery County

CoC Program: Permanent - PSH

Montgomery County Coalition
for the Homeless: Keys First

2301 Research Boulevard, Suite 200
Rockville, MD 20850
Scattered site in Montgomery County

CoC Program: Permanent —
PSH

Montgomery County Coalition
for the Homeless: Personal
Living Quarters/Seneca Heights
Apartments

18715 North Frederick Avenue
Gaithersburg, MD 20879

CoCProgram: Permanent —
PSH

National Center for Children and
Families: Rapid Rehousing | & Il

6301 Greentree Road
Bethesda, MD 20817
Scattered site in Montgomery County

CoC Program: Permanent —
RRH

National Center for Children and
Families: Rapid Rehousing DV

6301 Greentree Road
Bethesda, MD 20817
Scattered site in Montgomery County

CoCProgram: Permanent —
RRH

National Center for Children and
Families: DV RRH Young Adult

6301 Greentree Road
Bethesda, MD 20817
Scattered site in Montgomery County

CoCProgram: Permanent —
RRH

Pathways DC Project Home

828 Evarts Street, NE
Washington, DC 20018
Scattered site in Montgomery County

CoCProgram: Permanent —
PSH

OMB Approval No. 2506-0112 (Exp. 7/31/2022)




U.S. Department of Housing
and Urban Development Certification of Consistency Plan
with the Consolidated Plan
for the Continuum of Care
Program Competition

| certify the proposed activities included in the Continuum of Care (CoC) project application(s) is
consistent with the jurisdiction’s currently approved Consolidated Plan.

Applicant Name: _Montgomery County Continuum of Care MD-601

Project Name: _Montgomery Coalition for the Homeless: Personal Living Quarters/Seneca Heights Apartments

Location of the Project: 18715 North Frederick Avenue, Gaithersburg, MD 20879

Name of
Certifying Jurisdiction: _City of Gaithersburg

Certifying Official
of the Jurisdiction Name: _Tanisha R. Briley

Title: _City Manager

Signature: C 7/

Date: 9/26/2023

Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions,
completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
information unless that collection displays a valid OMB control number.

Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.).

HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s)
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process.

OMB Approval No. 2506-0112 (Exp. 7/31/2022)
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Letter of Support and Commitment
FY23 HUD continuum of Care Notice of funding Opportunity (NOFO)

Date: September 14, 2023
To Whom It May Concern,

| am writing on behalf of the Montgomery County Interagency Commission on Homelessness (ICH) -
People's Committee, to express our wholehearted support for the Montgomery County, MD Continuum
of Care (MD-601) in their collaborative application for the FY23 HUD Continuum of Care Notice of
Funding Opportunity (NOFO).

The People's Committee is a crucial component of the ICH, offering invaluable guidance to the
Continuum of Care (CoC) on the ways in which policies impact individuals experiencing homelessness.
We fully endorse the Montgomery County CoC (MD-601) application for the FY23 NOFO, recognizing its
commitment to addressing homelessness in the CoC's geographic area. The CoC’s dedication to serving
individuals and families experiencing homelessness, particularly those with the highest needs by
developing housing and supportive services tailored to their unique requirements, aligns perfectly with
our shared goal of reducing and ending homelessness in Montgomery County, MD.

Moreover, we are proud to mention that four members of the People's Committee actively participated
in the NOFO CoC program competition's review and ranking process.

Sincerely,

Lisa Lowe

Lisa Lowe (Sep 26,2023 14:09 EDT)
Lisa Lowe

Chair, People's Committee
Interagency Commission on Homelessness
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