MD-601 Montgomery County CoC
FY25 NOFO CoC competition Project Scoring Criterion

This Scoring Tool is fully aligned with FY 2025 CoC Notice of Funding Opportunity

Organization Name:

Project Name:

referenced FR-6900-N-25.

Scoring guidance:

Full points All criteria are met

Partial points Some criteria are met

Zero points None of the criteria are met

HUD Eligibility Threshold Requirements (Pass/Fail)

Determination
Pass/Fail

Category: A project fails automatically if any of the following are not passed

Eligible Applicant-Agency is a private nonprofit organization, State, local government, or instrumentality of State
and local government; not suspended; active SAM.gov registration.

Required Certification: as specified in the NOFO section IV.A;

Acceptable Past Performance (PSH Renewals): No unresolved HUD findings, No outstanding overdue obligations
to HUD, No major financial management issues, No unresolved construction or program-delivery issues and No
history of low occupancy or chronic underperformance.

Project Expire Date in CY2026 (PSH Renewals).

Coordinated Entry Participation: Applicant Commits to CE participation aligned with CE written Policies if
applicable to the program

Eligible Component Type: Project is eligible per FY25 component:
PSH Renewals

Transitional Housing (TH)

SSO-Standalone Supportive Services (SSO-SS)

SSO-Street Outreach (SSO-SO)

SSO—Coordinated Entry (SSO-CE)

DV Bonus

Match Requirement-Minimum 25% match identified through Cash Letter, In-Kind Letter, or In-Kind MOU.

NOFO Alignment: Project demonstrates alignment with FY25 NOFO priorities: treatment, recovery,
accountability, safety, stability, and economic mobility.
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Affirmative Certification to the Following:

reduction.”

1. The project applicant will not engage in racial preferences or other forms of illegal discrimination.

2. The project applicant will not operate drug injection sites or “safe consumption sites,” knowingly
distribute drug paraphernalia on or off of property under their control, permit the use or distribution of
illicit drugs on property under their control, or conduct any of these activities under the pretext of “harm

Project Scoring: Maximum Score is 100

Organizational Capacity (20 points)

Available Criteria Score
Pts
Previous Experience: effectively using federal and/or state grants (HUD, ESG, SAMHSA, state) and other
public funding, including satisfactory drawdowns and performance for existing grants as evidenced by
10 timely reimbursement of sub-recipients (if applicable), regular drawdowns, timely resolution of monitoring
findings, and timely submission of required reporting on existing grants.
If, no previous experience- plan for financial management of utilizing and leveraging funds.
Staffing and Organizational Managements Structure: Board of Directors, management system and
5 coordination, Applicants’ staff capacity and experience (credentials, supervision, lived experience roles)
Applicable formal Partnerships: Applicants’ previous work with healthcare, crisis, DV, youth, workforce,
5 law enforcement
Total Points
Project Design (40 Points)
Available Criteria Score
Pts
5 Alignment with CoC Funding Priorities: Mirroring FY2025 NOFO funding objectives.
Targeted Population: The population to be served must meet program eligibility requirements as
3 described in the Act, the Rule, and section 111.G.10 of this NOFO.
Project Description: Clarity and consistency of the narrative, timeliness, implementation plan, needs
10 assessments, outcomes, coordination and cost effectiveness.
Supportive Services Engagement and Requirement Plan: Demonstration of program participation in
10 supportive services
Leverage of mainstream resources: The project will be supplemented with resources from other
3 public or private sources, that may include mainstream health, social, faith-based, and employment
programs such as Medicare, Medicaid, SSI, SSDI and SNAP
5 HMIS and Performance Management Plan: data collection, project performance, client feedback
Total Points
Performance Planning (20 pts)
Available| pescription: Applicants must describe in the project application how the proposed project will Score
Pts contribute to better outcomes for all populations experiencing homelessness.
10 Housing Retention: strategy to reduce return to homelessness and increase positive exits (appropriate to

project type)
The extent to which the project reduces the average length of time homeless.
The extent to which the project increases exits to permanent housing.




The extent to which the project reduces returns to homelessness.
The extent to which the project increases retention in permanent housing.

5 Strategize earned income growth

5 The project is cost-effective when the cost per household is compared to the average cost of proposed
project type in the CoC.
Total points

Component Specific Factors (20 Points)
Please select the table that is specific to the project type

1. PSH (renewals only)

Available Pts Score
Criteria
Proposed Housing compatibility with the needs of targeted populations elderly individuals
5 and/or individuals with a physical disability or a developmental disability (24 CFR 582.5) not
including substance use disorder
5 Participant engagement strategy (accountability, recovery, safety, expectations)
5 Projected contribution to CoC system metrics exits to permanent housing, reductions in

returns to homelessness, increased income and benefits for participants.

5 HMIS data quality, reporting reliability, projected outcomes per unit, cost per successful
housing retention, and leverage of mainstream resources.

Total points

2. Transitional Housing (TH)

Available Pts Criteria Score
5 Clear TH model and targeted population
5 |IRecovery, stability and safety support management: Demonstrate that projects require program

participants to take part in supportive services (e.g. case management, employment training,
substance use disorder treatment)

5 Employment and income generation: at least 50% of participants exit with income within 24 months
5 [Exit plan to permanent housing: at least 50% of participants exit to permanent housing within 24
months
Total Points

3. Supportive Services Only (SSO) Standalone

Criteria Score
Available Pts (Employment, Mental Health, Recovery, SUD/MH navigation, Benefits, Peer Support)
5 Annual Needs Assessment Planning
5 Employment and income generation




5 Partnerships with public and private sources

5 Service delivery plan, timeline and staffing

Total Points

4. Supportive Services Only (SSO) Street Outreach

Available Pts Criteria Score
5 Outreach coverage and system integration
5 Partnerships with law enforcement and first responders plan
5 Linkage to Shelters, PH pathways, treatment, and benefits
5 Outreach field capacity and staffing
Total Points
5. SSO- Coordinated Entry (SSO-CE)
. Criteria
Available Pts Score
c Coordinated Entry system workflow and accessibility
5 Partnerships with law enforcement and first responders plan
5 Assessment process, timeline and linkage to housing and services
5 CE capacity and staffing
Total Points
6. DV Bonus Project
Available Pts Criteria Score
5 VAWA compliance
5 Quality, intensity, and appropriateness of trauma-informed, survivor-centered
services. Includes housing navigation, safety planning, supportive services, and
connections to PH or transitional programs
5 Projected outcomes for survivors: reduced returns to homelessness, increased
housing stability, connections to mainstream resources, and effectiveness in
Coordinated Entry system.
5 Experience creating effective partnerships with other systems of care.
5 Safety planning & confidential service environment

Total Points
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