HOUSING FOR ALL = STRONGER MONTGOMERY
Community-Wide Meeting Agenda
Thursday, February 7, 2019
Registration starts at 8:00AM
8:30AM — 12:30PM
Mt. Calvary Baptist Church, 608 N. Horners Lane, Rockville, MD 20850

Meeting Purpose: To come together as a community to celebrate and reflect on the progress
we have made and to collectively discover where we’re going next and what it will take to
achieve our shared goal of making homelessness rare, brief, and one time only for all in
Montgomery County.

Meeting Outcomes:
Meeting participants will leave:
e With a clear understanding of the Strategic Planning process and their role in it
e Having actively contributed to our collective wisdom on past learnings and future
possibilities, which will be used to shape our strategic direction

Meeting Agenda:
1. Welcome and Opening
a. Meeting Purpose and Desired Outcomes
b. Overview of the Strategic Planning Process

2. Celebrating and Learning from Success
a. Success Station Discussions
b. Gallery Walk Reflections and Sharing

3. Break: Approximately 10:00

4. Community Cafe Discussions
Through a series of rotating conversations, participants will discuss the following key
questions:

a. As we continue our work together as a community, what possibilities do we see now?

b. What’s the most critical work we need to do to continue moving the needle in our
community?

c. What would it take to create change on core challenges? (core challenge list to be
shared at the meeting)

d. What common themes and insights are emerging from your various conversations?
What are a few additional questions that need to be part of the ongoing exploration?

5. Closing and Next Steps




