Overview of Planned
Progress Place Security
Enhancements

ICH Meeting —June 4, 2024



Phase 1

e Security Services Division (SSD) would utilize contract officer at 401 Hungerford for the 2nd
Shift/0700-1500/Mon-Fri shift; the current County Officer post would be shifted to Progress
Place for same timeframe. This would have 1 County Officer for 2" Shift and 1 County Officer for
3'd Shift Mon-Fri.

e SSD would run OT assignments for Sat/Sun 2" and 39 Shifts.

e Contract officers would provide 2 Officers per all shifts for screening and security on the
overnight 15t Shift.



Phase 2

e Once current 5 vacancies are filled, SSD will look at the feasibility to establish more assigned
posts covering 2" and 379 shift on SAT/SUN.

e SSD will continue to run OT as necessary to add an additional County Officer on 2" and 3rd shift
7 days a week.

e Contract officers would remain.



Phase 3

e SSD would hire 15 new County officers; this would place 2 officers per shift 24/7 allowing regular
days off, leave, and vacancies.

e Contract would provide 2 officers per shift for screening only.
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