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FROM THE INSPECTOR GENERAL 
Megan Davey Limarzi, Esq. 

Inspector General 

In October 1997, the County Council enshrined into law their commitment to accountability in county 
government and publicly funded agencies by creating the Montgomery County Office of the Inspector 
General (OIG). Offices of Inspector General fulfill a critical role in our democratic society. They foster and 
promote transparency in government operations. They shine a light on the workings of government 
programs to identify efficiencies and potential cost savings, and they detect and deter fraud, waste, abuse, 
and mismanagement. OIGs provide necessary oversight, build public trust, and serve as a resource to 
employees, residents, and whistleblowers who want, and deserve to be heard and helped. 

Over the past 25 years, the dedicated staff of this office has consistently strived to exhibit excellence in 
their work and to support county government’s power to do good in the lives of our residents. The history 
of this office shows oversight has not always been an easy road. There were disagreements about access to 
county records and the role of the OIG, debate of a charter amendment that would have affected the 
independence of the OIG, and even an attempt in 2004 to abolish the OIG entirely. But despite those 
challenges, the Office of the Inspector General has steadily soldiered on. We have provided independent, 
objective, and reliable analysis of government operations through the publication of over 170 reports. Since 
our hotline was opened in 2006, we have responded to over 1,660 calls, emails and letters from employees 
and residents reporting suspected fraud, waste, and abuse. And for 25 years we have faithfully worked to 
ensure county leaders, employees, and residents are well informed about how tax dollars are spent. 

Fiscal year 2023 was no exception to the OIG’s tradition of excellence. Over the past year we have 
published reports covering a wide breadth of subject areas reflective of the county’s goals and values. We 
examined programs focused on the county’s commitment to protecting the environment and providing food 
security to those in need; examined the management of inventory; and evaluated numerous methods of 
payment. In several projects, we examined the safeguards and controls around how tax dollars are used to 
pay for goods, services, travel, emergency needs, and legal obligations. We continued to enhance our own 
skills and competencies through training and dialogue and were evaluated by the Association of Inspectors 
General Peer Review to be an office of the highest caliber. 

The staff of the OIG has served this community with distinction and excellence for the last quarter century. 
I am incredibly proud of all the members of our team, and I am honored to lead the OIG as we continue 
this tradition of excellence into the next 25 years. 
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Significant Activity 

stop arm laws. The OIG urged MCPS to evaluate the underlying causes for the high number of citations and to 
take steps to remediate contributing factors. MCPS ultimately agreed to pursue the OIG’s recommendations.  

[Publication Number OIG-23-012, MCPS Payment of Traffic Citations] 

OIG Finds Improvements Needed in DEP’s Recycling and Resource Management Division 

Pursuant to the OIG’s mandate to conduct reviews of the internal accounting practices and controls used by 
each department and principal office in the Executive Branch, the OIG audited the Montgomery County 
Department of Environmental Protection’s (DEP) Recycling and Resource Management Division’s activities. 
The division accounted for approximately 80% of the department’s operating budget.  

The OIG audit examined the extent to which DEP monitors residential trash collection service contract terms, 
and the effect of various factors on the refuse collection charge paid by residents. The audit also assessed 
controls over the issuance of collector and hauler licenses. 

The OIG’s comprehensive audit resulted in 6 findings, 4 noteworthy observations, and 12 recommendations. 
The OIG found the following principal issues during the audit: 

• The County applied a Consumer Price Index percentage to rate increases that differed 
from the terms of service contracts. 

• Solid waste performance bonds did not include all the county requirements for bonds. 

• Due to operating at a deficit, the Solid Waste Collection fund is noncompliant with 
county code and DEP Fund Balance Policy. 

• User access to DEP’s Hauler-Collector Licensing system is not reviewed as required by 
county policy. 

• The hauler and collector licensing process lacks a separation of duties. 

• DEP did not properly safeguard Solid Waste Permit decals and failed to maintain related 
records. 

The county’s Chief Administrative Officer concurred with all 12 recommendations and agreed to take steps to 
implement corrective actions. 

[Publication Number OIG-23-010, Performance Audit of Solid Waste Activities] 

OIG Finds County Emergency Procurements Didn’t Follow Policy 

The OIG examined the county’s use of emergency procurements to address food insecurity caused by the 
COVID-19 pandemic. The county’s Department of Health and Human Services (DHHS) spent approximately 
$23 million in emergency procurements to fund efforts to combat food insecurity. Emergency procurements 
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Significant Activity 

carry an elevated risk of fraud, waste, and abuse due to less stringent review and approval requirements. Many 
of the controls and safeguards governing traditional procurements do not apply to emergency procurements, 
thereby allowing for less competition, scrutiny, and documentation. Although the use of emergency 
procurements is necessary and appropriate in certain circumstances, it is critical that the county maintains and 
follows processes that balance the competing interests of meeting unexpected needs while ensuring the 
integrity of public resources. 

In conducting this review, the OIG noted that most emergency procurements were extended for multiple years 
and questioned whether the underlying exigency had subsided enough to allow for a traditional contracting 
process. The OIG uncovered 4 major findings, most notably that DHHS did not always comply with county 
regulations when requesting emergency procurements, and that mandated published county reports 
underreported approximately $5 million in emergency food procurements. The OIG made 6 recommendations 
aimed at strengthening compliance with regulations, improving processes, and furthering transparency. The 
county’s Chief Administrative Officer generally agreed with the recommendations.  

[Publication Number OIG-23-09, Food Security and Emergency Procurements] 

OIG Finds Misconduct In MCPS Purchase Card Program 

The OIG conducted an investigation into allegations that the former Montgomery County Public Schools 
(MCPS) Department of Transportation (DOT) Director and former Assistant Director misused agency 
purchase cards (P-Cards) to procure items for personal use. In the course of the investigation, the OIG 
analyzed approximately $570,000 worth of transactions that occurred from July 2020 to June 2022 and found 
that approximately $133,000 in purchases made using P-Cards issued to the former MCPS DOT Assistant 
Director were prohibited by policy. The OIG and MCPS deemed that approximately $6,500 was spent on 
items that were possibly for non-MCPS related use. The OIG also found that MCPS DOT management and 
staff regularly violated MCPS P-Card policies.  

The OIG noted that the backstop against program abuses and failures is a strong audit and oversight program. 
The OIG found that MCPS’ P-Card monitoring program is not consistently followed and P-Card audits of 
central office departments, like DOT, are not routine. The OIG made similar observations in a 2016 review. 
The OIG made 5 recommendations as a result of this investigation, some of which are again targeted at 
improving oversight of P-Cards. 

The OIG pursued this investigation after consulting with the Montgomery County Police Department about 
their investigation of alleged misconduct by the former MCPS DOT Director and former MCPS DOT 
Assistant Director. The OIG shared the results of its investigation with the State’s Attorney’s Office. Both 
former employees pled guilty to criminal charges for abuses conducted while employed with MCPS. 

[Publication Number OIG-23-06, Report of Investigation - Abuse of Purchase Cards by MCPS DOT 
Employees] 
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Significant Activity 

OIG Follow Up Review of ABS Finds More Work Needed to Investigate Inventory Discrepancies 

ABS serves as Montgomery County’s sole wholesale distributor of alcoholic beverages to 1,033 licensees and 
26 county-owned and operated retail stores. During FY23, the OIG evaluated the county’s Alcohol Beverage 
Services’ (ABS) efforts to address previous audit findings and recommendations regarding inventory control 
issues. The review focused on ABS’s accuracy in loading trucks for order fulfillment and efforts to investigate 
inventory discrepancies during the order fulfillment and inventory process.  

The OIG noted fewer discrepancies in ABS’s annual inventory reconciliation than during a previous audit as 
well as greater compliance by drivers with check in procedures at the conclusion of their deliveries. However, 
the OIG found that 74% of beer trucks, and 52% of liquor/wine trucks sampled were inaccurately loaded. 
Additionally, in approximately 27% of the inventory adjustments tested, ABS was not able to provide any 
evidence that they investigated the cause for the adjustment. 

The OIG issued two recommendations to address the noted findings and strengthen practices and controls 
around inventory control. The county’s Chief Administrative Officer concurred with both recommendations 
and agreed to take steps to address the noted deficiencies.  

[Publication Number OIG-23-05, Inventory Internal Controls Follow Up Review] 

County Needs Additional Policy for Sale of Surplus Property Through On-Line Auction Platforms 

The OIG investigated the county’s use of the internet auction platform GovDeals.com (GovDeals) to dispose 
of surplus county property. Montgomery County has utilized GovDeals since 2008 to dispose of property that 
the county believes is no longer of use. By policy, the Director of Procurement may sell goods by any 
competitive method which they determine is likely to bring the highest return to the county. From January 
2020 to June of 2022 the county sold approximately 370 items through GovDeals for approximately 
$1,458,000. 

The OIG’s investigation found that the county’s existing written policy does not reflect current practices. The 
investigation also found that county policy lacked direction on how to determine the value of items for sale 
and which party will pay the fees, or commissions, for the sale. Clearly defined policy would result in 
consistent practices, strengthen property accountability, and ensure the highest return for items sold through 
competitive methods. 

The OIG made three recommendations focused on strengthening practices for the disposition of surplus 
county goods and maximizing returns which the county’s Chief Administrative Officer agreed to implement. 

[Publication Number OIG-23-02, Disposal of Surplus Property Utilizing GovDeals.com] 
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  APPENDIX: FY 2023 Findings and Recommendations 

















    

 

                                                                                                                                                                                                                                                                                                        

 
 

    
 

 

 

 
 

 
   

 
  

  

 

 
 

 
 

 

 

 
 

 

 
 

  
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

 

Appendix: Status of Findings and Recommendations 

Publication 
# 

Report Title Findings Recommendations Status (As 
Reported to OIG) 

We recommend: 

(2) Data limitations and 
shortcomings in the Bag Tax 
System make enforcement of the 

(2a) The county require retailers 
remitting for multiple locations to 
identify by name and address each 
location they are filing for and the 
associated number of bags and 
amounts collected. 

(2a) In Progress 

carryout bag tax problematic. 
(2b) The county enforce the statutory 
requirement that each remittance 
must be accompanied by a report of 
all transactions that involve bags 
subject to the tax. 

(2b) In Progress 

(3) The $100 remittance threshold 
makes program enforcement and 
assessment of penalties difficult. 

(3) We recommend the county pursue 
legislative changes to remove the 
$100 remittance threshold or 
administratively modify the 
requirement to remit payment on a 
defined basis. 

(3) In Progress 

(4) Some county retailers are not 
complying with the carryout bag 
tax requirements. 

(4) We recommend the county 
actively enforce the carryout bag tax 
law by implementing proactive 
strategies, to include educating 
retailers, conducting spot checks of 
retail locations, and pursuing fines for 
those violating the law. 

(4) In Progress 
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Appendix: Status of Findings and Recommendations 

Publication 
# 

Report Title Findings Recommendations Status (As 
Reported to OIG) 

(5) The county should do more to 
assess the impact of the carryout 
bag tax. 

(5) We recommend the county 
implement routine assessments to 
measure the impact of the carryout 
bag tax on consumer behavior and 
litter in area waterways. 

(5) In Progress 
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