Mission Statement

MONTGOMERY COUNTY GOVERNMENT

e

WE pursue the.common good by working for and ISTAH LEGGETT

with Montgomery County’s-diverse community members to provide:

A Responsive and Accountable County Government
Affordable Housing in an Inclusive Community

An Effective and Efficient Transportation Network
Children Prepared to Live and Learn

Healthy and Sustainable Communities

Safe Streets and Secure Neighborhoods

A Strong and Vibrant Economy

Vital Living for All of Our Residents

AS dedicated public servants, the employees of the Montgomery
County government strive to embody in our work these essential values:

e C(Collaboration e Inclusiveness e Knowledge
e Competence e Innovation e Respect for the Individual
e Fiscal Prudence e Integrity e Transparency

www.montgomerycountymd.gov






About Montgomery County

Montgomery County was established by the State Convention in 1776, and from its establishment until 1948, the Montgomery
County government functioned under the County Commission system. In 1948, the voters adopted a charter giving the County
home rule and a council-manager form of government. In 1968, the voters approved a new charter providing for separate
legislative and executive branches of government, with legislative power vested in an elected County Council and executive power
in an elected County Executive. The new charter became effective with the election of the County Executive and Council in
November 1970. The Montgomery County Council is composed of nine members, four of whom are elected by all votersin the
County. The remaining five Councilmembers are each elected from one of five Councilmanic districts.

Montgomery County contains 493 square miles (or 315,520 acres) of land area. The County population was 1,040,116 as of July
2015, consisting of 45 percent White (non-Hispanic) and 55 percent cultural minorities. About 37.6 percent of Maryland's
foreign-born population resides in Montgomery County in 2015.

The 2015 median household income was $98,917. According to the Bureau of Labor Statistics (BLS), the County's estimated
labor force for December 2016 is 557,133 with an unemployment rate of 2.8 percent. Montgomery County is an employment
center with 60 percent of employment occupied by persons residing and working in the County. For the 2016 Fall enrollment,
159,010 pupils were registered in the County's schools.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Montgomery County
Maryland

For the Fiscal Year

July 1, 2016

By A2

Executive Director

Beginning

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of
Distinguished Presentation to Montgomery County Government, Maryland for its annual budget for the fiscal year
beginning July 1, 2016.

In order to receive this award a governmental unit must publish a document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communication device.

Theaward isvalid for the period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Isiah Leggett
County Executive
MEMORANDUM
July 10, 2017
TO: Interested Readers

FROM: Isiah Leggett, County ExecutW 4&#

SUBJECT: FY 18 Operating and Capital Budgets
Amendments to FY 17-22 Capital Improvements Program (CIP)

These volumes contain the Approved FY 18 Operating and Capital Budgets and amendments to the FY 17-22 Capital
Improvements Program (CIP) for Montgomery County. In accordance with the law and after receiving my recommendations
and the advice of interested parties through public hearings and other means, the County Council approved the budgets on
May 25, 2017, for the fiscal year that beginson July 1, 2017.

The total Council Approved FY 18 Operating Budget from all sources of fundsis $5,450.4 million, an increase of
$148.5 million or 2.8 percent from the Approved FY 17 Budget. This budget reflects a property tax rate of $1.0013 per $100
of assessed value - 2.51 cents below the prior year's rate. This keeps the property tax rate within the County's Charter
Limit. Because Capital Budget appropriations can be made for multiple fiscal years, comparisons of the Capital Budget from
onefiscal year to the next do not provide useful information.

Asdetailed in the budget highlights and in the appropriate departmental sections, the Approved FY 18 Operating and
Capital Budgets continue to support what | believe are our most important shared priorities:

e A Responsive and Accountable County Government
e Affordable Housing in an Inclusive Community

e An Effective and Efficient Transportation Network
e Children Prepared to Live and Learn

e Healthy and Sustainable Communities

e Safe Streets and Secure Neighborhoods

e A Strong and Vibrant Economy



e Vital Living for All of Our Residents

The Approved FY 18 Operating and Capital Budgets include critical investments to address the important needs of
our growing community. The budgets increase funding for public education at all levels beyond what is required by State
Maintenance of Effort laws, increase the size of our police force, expand our Positive Y outh Development programs, increase
funding for programs critical to our growing senior population, boost funding for our library system, and continue to address
the needs of our most vulnerable residents. The budgets also provide the necessary funding for continued and strategic
economic growth through both the Montgomery County Economic Devel opment Corporation and the WorkSource
Montgomery organization. In addition, these budgets continue our commitment to prudent fiscal policies that are critical to
sound fiscal management. Aswe continue to recover from economic challenges nationally and globally, the budgets increase
our reserve levels to cushion the taxpayer against any future unanticipated economic setbacks.

In order to reduce costs and minimize our use of paper, we have provided an abbreviated version of each County
Government department's operating budget. Y ou may view a more detailed description of each department's budget by
visiting the Office of Management and Budget webpage at www.montgomerycountymd.gov/omb.

You are invited to read the contents of these volumes for a description of the Approved Operating and Capital
Budgets and CIP. Please call the Office of Management and Budget at (240) 777-2800 for further information. This
information is also available on the Internet on the Montgomery County home page at www.montgomerycountymd.gov.

Page 2 FY18 Operating Budget and Public Services Program FY18-23



Message from the Council President

Thisyear, in the Fiscal Y ear 2018 Operating Budget and amendments
to the Fiscal Years 2017-22 Capital Improvements Program, the Council
harmonized our fiscal realities with our shared values while building on the
basic services that our residents and taxpayers see and rely on every day. The
budget builds upon the basics and makes progress on pressing needs. At the
same time, the budget holds the line on property tax rates and continues the
tradition of fiscal responsibility that has allowed us to weather economic
storms and maintain our AAA bond rating that is the hallmark of well-run
governments.

One of our County's highest priorities and most basic responsibilities
is education. This year we have funded 100 percent of our school system's
$2.5 billion operating budget request to continue making progressin reducing
class size and closing the academic achievement gap. We a so funded 100
percent of the school system's request in our capital budget. Together these
actions demonstrate our commitment to addressing the critical needs of our
growing school system.

Education is not simply K-12. We also provided $4.5 million for early education, adding pre-Kindergarten and Head
Start programs to serve students from low-income families. The budget al so reflects the increasing importance of
Montgomery College, which currently supports more than 60,000 students of all ages, ethnicities, and walks of life.

One of the magjor changes we made to the County Executive's recommended budget is to increase funding for
non-profit service providers that are on the front lines hel ping those who need help the most. This year we provided a 2
percent increase to non-profits and increased Council grants to the non-profits working to address our critical needs.

We have also taken stepsin this budget to strengthen our economy. We created a Business Solutions Group to help
small businesses navigate complex regulations. We also provided critically important seed capital in the form of microloans
to aspiring entrepreneurs throughout the County. This year's budget also provides the highest level of funding for the
Housing Initiative Fund in more than seven years-atotal of $59 million. We also funded improvements to transit service on
our busiest corridors, while a so adding $6.8 million to the County Executive's recommended budget for roads.

| want to thank my Council colleagues and the Council staff for their hard work. Thank you aso to the County
Executive and his staff, and to the governing boards and staff of M-NCPPC, WSSC, MCPS and Montgomery College.
Together we produced a budget that is fiscally responsible, reflective of our values, and strengthens core government services
that collectively make our County an extraordinary placeto live.

Roger Berliner

President, Montgomery County Council







Budget Summary Schedules - CIP

Expenditure and Funding
Summary Schedules

EXPENDITURES BY AGENCY

This chart compares total expenditures for the FY17-22
Amended CIP, including the Biennial- amendments
approved by the County Council as of May 2017, with total
expenditures for the County Council’s Approved CIP for
FY17-22. The data is sorted by implementing agency and
by program for MCG programs. Percent change between
the six-year periods and percentage of each agency’s
budget to the whole are also compared. This chart also
compares WSSC expenditures as approved by the County
Council as of May 2016 for FY17-22 with expenditures as
approved for FY18-23. The total CIP based on the latest
six-year period as approved by the County Council is
compared to the total CIP as approved in the upcoming six-
year period.

EXPENDITURES TAX AND NON-TAX
SUPPORTED

This chart compares total expenditures for the FY17-22
Amended CIP, including the Biennial amendments
approved by the County Council as of May 2017 with total
expenditures for the County Council’s Approved CIP for
FY17-22. The chart separates tax supported and non-tax
supported expenditures, and then sorts by implementing
agency and by program for MCG programs. Percent
change between the six-year periods and percentage of
each agency’s budget to the whole are also compared. This
chart also compares WSSC expenditures as approved by
the County Council as of May 2016 for FY17-22 with
expenditures as approved for FY18-23. The total CIP
based on the latest six-year period as approved by the
County Council is compared to the total CIP as approved in
the upcoming six-year period.

FUNDING BY MAJOR CATEGORIES

This chart compares total funding for the FY17-22
Amended CIP, including the Biennial amendments
approved by the County Council as of May 2017 with total
funding for the County Council’s Approved CIP for FY17-
22. The major funding sources are listed separately, and
the smaller sources are grouped together within the “Other”
category. Percent change between the six-year periods and
percentage of each funding source to the whole are also
compared. This chart also compares total funding for
WSSC as approved by the County Council for FY17-22
with the approved FY18-23 CIP. The total CIP based on
the latest six-year period as approved by the County

Council is compared to the total CIP as approved in the
upcoming six-year period.

FISCAL COMPARISONS: GENERAL OBLIGATION
BONDS AND TAX SUPPORTED CURRENT
REVENUES

This chart compares information contained in the G.O. Bond
Adjustment and Current Revenue Adjustment charts for the
FY17-22 Amended CIP, including the Biennial amendments, as
approved by the County Council as of May 2017 with the
County Council’s Approved CIP for FY17-22. Dollar amount
and percent changes between the six-year periods and
percentage of G.O. bonds and current revenues budgeted to the
whole are also compared.

GENERAL OBLIGATION BOND ADJUSTMENT
CHART

This chart compares the General Obligation bonds available for
programming, with approved programmed bond funded
expenditures for the amended FY17-22 year program. Amounts
in the line labeled “Less Set Aside: Future Projects” indicate
the amount available for possible future expenditures not yet
programmed in individual projects. Zeros in the line labeled
“Available or (Gap) to be Solved” indicate a balanced capital
budget and Capital Improvements Program.

GENERAL OBLIGATION BOND - PROGRAMMING
ADJUSTMENT UNSPENT PRIOR YEARS CHART
This chart displays the amount of unspent prior year’s General
Obligation (GO) Bond finded expenditures (slippage) by
category and project. The total amount of slippage from this
chart is included on the GO Bond Adjustment Chart.

TAX SUPPORTED CURRENT REVENUES
ADJUSTMENT CHART

This chart compares the tax supported current revenues
available for programming, with approved programmed current
revenue funded expenditures for the amended FY17-22
program. Zeros in the line labeled “Available or (Gap) to be
Solved” indicate: a balanced capital budget and Capital
Improvements Program.

PARK AND PLANNING BOND ADJUSTMENT

CHART 4
This chart compares the Park and Planning bonds available for
programming, with approved programmed bond funded

Approved Capital Budget/CIP
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expenditures for the amended FY17-22 six-year program.
Amounts in the line labeled “Less Set Aside: Future
Projects” indicate the amount available for possible future
expenditures not yet programmed in individual projects.
Zeros in the line labeled “Available or (Gap) to be Solved”
indicate a balanced capital budget and Capital
Improvements Program.

BUDGETARY ASSUMPTIONS OF STATE AID
FOR SCHOOL CONSTRUCTION

This chart displays the intended uses of State aid for the
school construction program. Budget year (the first year of
‘this CIP) reflects the County’s request for State Aid.
Outyear expenditures rely on support from the State in the
amounts shown on the line labeled “Grand Total: All
Projects.” Individual school construction and modern-
izations are shown for each of the fiscal years of the FY17-
22 amended CIP.

FISCAL SUMMARY SCHEDULES

These schedules include data for the following County
Agencies: Montgomery County Government, Montgomery
County Public Schools (MCPS), Montgomery College, the
Maryland-National Capital Park and Planning Commission
(M-NCPPC), the Washington Metropolitan Area Transit
Authority (WMATA), the Housing Opportunities
Commission (HOC), and the Montgomery County Revenue
Authority.

The six-year total on these schedules includes the Council’s
amended Capital Budget for FY18, and the Capital
Improvements Program for FY17-22.

Schedule CIP 200, All Agency -
Expenditures

This schedule presents each year and six-year total
expenditure information in aggregate form, organized by
agency. Total approved CIP spending for each agency is
summarized here. Data are presented for the following
County agencies: Montgomery County Government, the
. Housing Opportunities Commission (HOC), Maryland-
National Capital Park and Planning Commission (M-
NCPPC), Montgomery College, Montgomery County
Public Schools (MCPS), Revenue Authority, and the
Washington Metropolitan Area Transit Authority
(WMATA). Estimated figures for the current year,
aggregated figures for all prior years, and totals are also
displayed.

Schedule CIP 220, Expenditure Summary
by Category and Sub-Category

This schedule presents each year and six-year total expenditure
information, as well as Budget Year Appropriation figures in
summary form, organized by category and sub-category within
each category. Data are presented for the following categories:
Conservation of Natural Resources, Culture and Recreation,
General Government, Health and Human Services, Housing and
Community Development, HOC, M-NCPPC, Montgomery
College, MCPS, Public Safety, Revenue Authority, Solid
Waste-Sanitation, Transportation, and WMATA. Estimated
figures for the current year, aggregated figures for all prior
years, and totals are also displayed.

Schedule CIP 230, Expenditure Detail by
Category, Sub-Category, and Project

This schedule displays each year and six-year total expenditure
information for each project as well as budget year
appropriation figures in detail, organized by category and sub-
category within each category. Data are presented for the
following categories: Conservation of Natural Resources,
Culture and Recreation, General Government, Health and
Human Services, Housing and Community Development, HOC,
M-NCPPC, Montgomery College, MCPS, Public Safety,
Revenue Authority, Solid Waste-Sanitation, Transportation, and
WMATA. Estimated figures for the current year, aggregated
figures for all prior years, and totals are also displayed.

Schedule CIP 210, All Agency Funding
Summary

This schedule presents each year and six-year total funding
information, in summary form, organized by funding source.
Total funding from all sources which support the Capital
Improvements Program is summarized here. Estimated figures
for the current year, aggregated figures for all prior years, and
totals are also displayed.

Schedule C/P 260P2, Detail by Revenue
Source, Department/Agency, and Project

This schedule displays each year and six-year total funding
information for each project funded by each funding source.
The fiunding source presented on each page is noted at the top
of the sheet, and the projects are sorted by implementing
department or agency within each funding source listing. Note
that a project with multiple funding sources will appear on
multiple sheets within this schedule. Estimated figures for the
current year, aggregated figures for all prior years, and totals
are also displayed. '

Budget Summary Schedules
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SIX-YEAR CIP EXPENDITURES

BY AGENCY
FY17-22 FY17-22
APPROVED AMENDED PERCENT
EXCLUDES WSSC EXCLUDES WSSC PERCENT OF TOTAL
($000s) ($000s) . CHANGE APPROVED
TAX SUPPORTED COUNTY GOVERNMENT
General Government . 526,695 640,976 21.7% 13.0%
Public Safety 156,415 165,204 5.6% 3.3%
Transportation 1,120,821 1,206,803 7.7% 24.4%
Bridges, Roads, Traffic Improvements 385,249 393,661
Mass Transit - County Programs 306,863 365,339
Parking 38,342 38,342
Other Transportation 390,367 409,461
Health and Human Services 15,964 15,964 : 0.0% 0.3%
Libraries and Recreation 116,437 168,469 - 44.7% 3.4%
Conservation of Natural Resources 20,810 21,444 3.0% 0.4%
Solid Waste - 28,700 0.0% 0.6%
Housing and Community Development 36,300 . 37,239 2.6% 0.8%
County Government without Stormwater 1,993,442 2,284,799 14.6% 46.3%
Stormwater Management 347,208 345,508 -0.5% 7.0%
Subtotal: County Government 2,340,650 2,630,307 12.4% 53.3%
OTHER AGENCIES
MCPS 1,729,459 1,743,729 0.8% 35.3%
Montgomery College 333,268 331,670 -0.5% 6.7%
M-NCPPC 184,158 184,538 0.2% 3.7%
Housing Opportunities Commission 9,400 9,400 0.0% 0.2%
Revenue Authority 24,251 37,252 53.6% 0.8%
Subtotal: Other Agencies 2,280,536 2,306,589 1.1% 46.7%
Grand Total: All Agencies (Excludes WSSC) 4,621,186 4,936,896 6.8% 100.0%
FY17-22 FY18-23
APPROVED APPROVED PERCENT
WSSC ONLY ~ WSSC ONLY CHANGE
WSSC ) .
Washington Suburban Sanitary Commission 1,595,400 1,518,867 -4.8%

NOTE: WSSC is governed by state law and is the only agency for which the County Council adopts an annual CIP
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SIX-YEAR CIP EXPENDITURES
TAX SUPPORTED AND NON-TAX SUPPORTED

FY17-22 FY17-22
APPROVED AMENDED PERCENT OF
EXCLUDES WSSC EXCLUDES WSSC PERCENT TOTAL

($000s) ($000s) CHANGE APPROVED
TAX SUPPORTED COUNTY GOVERNMENT
General Government 526,695 640,976 21.7% 13.0%
Public Safety 156,415 165,204 5.6% 3.3%
Transportation 1,120,821 1,206,803 7.7% 24.4%
Health and Human Services 15,964 15,964 0.0% 0.3%
Libraries and Recreation 116,437 168,469 44.7% 3.4%
Conservation of Natural Resources 20,810 21,444 3.0% 0.4%
Housing and Community Development 36,300 37,239 2.6% 0.8%
SUBTOTAL: COUNTY GOVERNMENT 1,993,442 2,256,099 13.2% 45.7%
OTHER TAX SUPPORTED AGENCIES
MCPS ' 1,729,459 1,743,729 0.8% 35.3%
Montgomery College 333,268 331,670 -0.5% 6.7%
M-NCPPC 184,158 184,538 0.2% 3.7%
SUBTOTAL: OTHER AGENCIES 2,246,885 2,259,937 0.6% 45.8%
TOTAL: TAX SUPPORTED AGENCIES 4,240,327 4,516,036 6.5% 91.5%
NON-TAX SUPPORTED AGENCIES AND FUNDS
Stormwater Management 347,208 345,508 -0.5% 7.0%
Solid Waste - 28,700 0.0% 0.0%
Housing Opportunities Commission 9,400 9,400 0.0% 0.2%
Revenue Authority 24251 37,252 53.6% 0.8%
TOTAL: NON-TAX SUPPORTED 380,859 420,860 10.5% 8.5%
GRAND TOTAL: ALL AGENCIES 4,621,186 4,936,896 6.8% 100.0%

FY17-22 FY18-23

APPROVED WSSC AAPROVED PERCENT
ONLY WSSC ONLY CHANGE

WSSC -
Washington Suburban Sanitary Commission 1,595,400 1,518,867 -4.8%

NOTE: WSSC is governed by state law and is the only agency for which the County Council adopts an annual CIP
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SIX-YEAR CIP

MAJOR FUNDING CATEGORIES
FY17-22

" FY17-22 APPROVED AMENDED PERCENT OF
EXCLUDES WSSC EXCLUDES WSSC PERCENT TOTAL
($000S) ($000S) CHANGE APPROVED

FUNDING SOURCE .
General Obligation Bonds 1,770,880 1,870,391 5.6% 37.9%
General Paygo 204,000 204,000 0.0% 4.1%
Agency Bonds 41,264 41,264 0.0% 0.8%
Revenue Bonds 323,357 315,019 -2.6% 6.4%
Current Revenue - General Fund 324,429 328,178 1.2% 6.6%
Current Revenue - Other Tax-Supported ’ 121,374 144,259 18.9% 2.9%
Current Revenue - Non-Tax Supported 97,467 164,793 ’ 69.1% 3.3%
Recordation Tax 373,700 395,662 5.9% 8.0%
Recordation Tax - Premium ’ 99,341 48,241 -51.4% 1.0%
Intergovernmental Revenues 584,923 631,260 7.9% 12.8%
Impact Taxes - Transportation 50,605 122,341 141.8% 2.5%
Impact Taxes - Schools 212,839 246,175 15.7% 5.0%
Short & Long Term Financing 201,022 182,888 -9.0% 3.7%
Interim Financing (3,386) (2,789) -17.6% -0.1%
HIF Revolving Program 21,252 21,252 0.0% 0.4%
Contributions 21,190 26,241 23.8% 0.5%
Other 176,929 197,721 11.8% 4.0%
TOTAL SIX-YEAR CIP 4,621,186 4,936,896 6.8% 100.0%
FY17-22 APPROVED FY18-23 PERCENT OF
WSSC ONLY APPROVED WSSC PERCENT TOTAL
WSSC (Note) ($000S) ONLY ($000S) CHANGE APPROVED
AGENCY BONDS 1,444,267 1,377,898 -4.6% - 90.7%
INTERGOVERNMENTAL REVENUES 98,414 - 80,787 -17.9% 5.3%
CONTRIBUTIONS 29,952 30,608 2.2% 2.0%
OTHER 22,767 29,574 29.9% 1.9%
TOTAL SIX-YEAR CIP 1,595,400 1,518,867 -4.8% 100.0%

NOTE: WSSC is governed by state law and is the only agency for which the County Council adopts an annual CIP.
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GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY17-22 Capital Improvements Program
COUNTY COUNCIL APPROVED
May 26, 2016
($ millions) 6 YEARS FY17 FY18 FY19 FY20 FY21 FY22
BONDS PLANNED FOR ISSUE 2,040.000 340.000 340.000 340.000 340.000 340.000 340.000
Plus PAYGO Funded 204.000 34.000 34.000 34.000 34.000 - 34.000 34.000
Adjust for Implementation ** - - - - - - -
Adjust for Future Inflation ** (93.042) - - (8.122) (18.715) (28.055) (37.150)
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 2,150.958 374.000 374.000 364.878 355.285 345.945 336.850
Less Set Aside: Future Projects 267.476 10.381 21.613 28.667 47.867 59.527 99.421
12.44%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,883.482 363.619 352.387 336.211 307.418 286.418 237.429
MCPS (714.429) (142.802) (118.928) (163.107) (141.413) (91.921) (56.258)
MONTGOMERY COLLEGE (145.538) (30.585) (36.685) (10.442) (14.343) (21.651) (31.832)
M-NCPPC PARKS (69.931)[ (11.703) (11.230) (11.648) (10.970) (12.430) (11.950)
TRANSPORTATION (556.315) (66.571) (80.453) (86.830) (103.133) (112.201) (107.127)
MCG - OTHER (488.667) (170.382) (137.070) (65.179) (37.559) (48.215) (30.262)
Programming Adjustment - Unspent Prior Years* 91.398 58.424 31.979 0.995 - - -
SUBTOTAL PROGRAMMED EXPENDITURES (1,883.482) (363.619) (352.387) (336.211) (307.418) (286.418) (237.429)
AVAILABLE OR (GAP) - - - - - - -
NOTES:
* See additional information on the GO Bond Programming
Adjustment for Unspent Prior Year Detail Chart
** Adjustments Include: )
Inflation = 1.80% 2.30% 2.50% 2.70% 2.70% 2.70%
Implementation Rate = 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY17-22 Amended Capital Improvements Program

COUNTY COUNCIL APPROVED
May 25, 2017 .
($ millions) 6 YEARS FY17 FY18 FY19 FY20 FY21 FY22
BONDS PLANNED FOR ISSUE 2,040.000 340.000 340.000 340.000 -340.000 340.000 340.000
Plus PAYGO Funded 204.000 34.000 134,000 34.000 34.000 34.000 34.000
Adjust for Implementation ** - - - - - - -
Adjust for Future Inflation ** (84.405) - - (8.409) (16.803) (25.345) (33.849)
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 2,159.595 374.000 374.000 365.591 357.197 348.655 340.151
Less Set Aside: Future Projects 182.326 (0.000) 18.472 18.241 35.831 37.996 71.785
8.44% -
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,977.269 374.000 355.528 347.350 321.366 310.659 268.366
MCPS (659.115) (142.323) (96.896) (134.255) (129.753) (97.854) (58.034)
MONTGOMERY COLLEGE (143.924) (30.285) (31.765) (15.090) (14.379) (21.687) (30.718)
M-NCPPC PARKS (69.931) (11.703) (11.230) (11.398) (10.720) (12.180) (12.700)
TRANSPORTATION (596.811) (82.569) (104.283) (81.221) (113.676) (107.252) (107.810)
MCG - OTHER (604.610) (143.563) (171.038) (106.381) (52.838) (71.686) (59.104)
Programming Adjustment - Unspent Prior Years* 97.122 36.443 59.684 0.985 - - -
SUBTOTAL PROGRAMMED EXPENDITURES (1,977.269) (374.000) (355.528) (347.350) (321.366) (310.659) (268.366)
AVAILABLE OR (GAP) - - - - - - -
NOTES:
* See additional information on the GO Bond Programming
Adjustment for Unspent Prior Year Detail Chart
County Executive's FY17-22 Recommended CIP publication,
Inflation = 1.80% 2.25% 2.30% 2.35% 2.45% 2.50%
Implementation Rate = 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

NOTE: The set-aside has been intentionally increased to provide capacity for 1) MCPS security and capacity projects due to increased State Aid, impact tax and recordation tax

projections and 2) Wall Park garage.
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GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY17-22 CAPITAL IMPROVEMENTS PROGRAM

COUNTY council approved

May 26, 2016
PDF Name and No. Total FY17 FY18 FY19 FY20 FY21 FY22

|Montgomery County Public Schools

Sargent Shriver ES Addition 0.136 0.136 - - - - -
Kemp Mill ES Addition 0.310 0.310 - - - - -
Highland ES Addition 0.285 0.285 - - - - -
Glen Haven ES Addition - 0.147 0.147 - - - - -
Brookhaven ES Addition 0.192 0.192 - - - - -
Sub-Total 1.070 1.070 - - - - N
Montgomery College

Macklin Tower Alterations (P036603) 4516 2.000 2516 - - - -
Computer Science Alterations (P046602) . 0.200 0.100 0.100 - - - -
Bioscience Education Center (PO56603) 0.100 0.050 0.050 - - - -
Elevator Modemization: College (PO56608) 0.200 0.200 - - - - -
Science West Building Renovation (P076622) 0.044 0.044 - - - - -
Germantown Observation Drive Reconstruction (P096604) 0.650 0.350 0.300 - - - -
Rockville Parking Garage (P136601) 0.100 0.050 0.050 - - - -
PLAR College (P926659) (0.024) (0.024) - - - - -
Sub-Total 5.786 2.770 3.016 - - - -
M-NCPPC Parks

Laytonia Recreational Park (P038703) (2.377) (2.081) (0.296) - - - -
Brookside Gardens Master Plan Implementation (P078702) (1.467) (1.467) - - - - -
Rock Creek Maintenance Facility (P118702) (6.776) (2.900) (2.044) (1.832)

Sub-Total ’ (10.620) (6.448) {2.340)  (1.832) - - -
Transportation

Montrose Parkway East (P500717) 3.300 3.300 - - - - -
Goshen Road South (P501107) (0.466) (0.466) - - - - -
Subdivision Road Participation (P508000) 0.628 0.628 - - - - -
Dedicated but Unmaintained County Roads (P501117) 0.044 0.022 0.022 - - - -
Gold Mine Road Bridge M-0096 (P501302) 0.250 0.250 - - - - -
MD 355 Sidewalk (Hyattstown) (P501104) 0.465 0.465 - - - - -
|Bikeway Program — Minor Projects (P507596) . 0.030 0.030 - - - - -
Platt Ridge Drive Extended (P501200) 1.275 1.275

Bethesda Bikeway and Pedestrian Facilities (P500119) (0.134) (0.134)

Needwood Road Bikepath (P501304) (1.227) (1.227)

Silver Spring Green Trail (P509975) 0.434 0.118 0.164 0.152

Bethesda Metro South Entrance (P500929) 0.357 0.357 - -

Capital Crescent Trail (PS01316) 2169 2.169 - -

Sub-Total 7425 6.787 0.186 0.152 - - -
MCG - Other

Public Safety System Modernization (P340901) 38.004 12.118 25.886

Wheaton Redevelopment Program (P150401) 7.330 7.330 - - - - -
White Flint Fire Station #23 (P451502) 2811 2.811 - - - - -
PSTA Academic Building Complex (P479909) 5.525 0.175 5175 0.175 - - -
Pre-Release Center Dietary Facilities Improvements(P420900) 0.077 0.071 0.006 - - - -
Judicial Center Annex (P100300) 4.010 3.960 0.050 - - - -
School Based Health & Linkages to Leaming Centers (P640400) (0.045) (0.045)

Avery Road Treatment Center (P601502) 0.035 0.035

ADA Compliance: MCG (P361107) 4.000 4.000

Child Care in Schools (P649187) 0.613 0.613

Sub-Total 62.360 31.068 31.117 0.175 - - -
Slippage Used Elsewhere

Public Safety System Modemization (P340901) 2.477 2477 - - - - -
PSTA Academic Building Complex (P479909) 0.037 0.037 - - - - -
Bethesda CBD Streetscape (P500102) 0.245 0.245 - - - - -
Montrose Parkway East (P500717) 2.801 2.801 - - - - -
Public Safety System Modermization (P340901) 9.600 9.600 - - - -
Children's Resource Center (P641300) 0.487 0.487 - - - - -
ADA Compliance: MCG (P361107) 2.000 2.000

Glenmont Metro Parking Expansion (P500552) 0.363 0.363

MacArthur Bivd Bikeway Improvements (P500718) 0.280 0.280 - - - - -
Lytonsville Place Bridge (P501421) 0.100 0.100

‘Wheaton Library and Community Rec Center 2.500 - - 2.500 - - -
Stringtown Road 0.154 0.154 - - - - -
Dennis Avenue Health Center 3.700 3.700 - - - - -
Progress Place 0.087 0.087 - - - - -
Council Office Building Renovations 0.846 0.846 - - - -
Sub-Total 25.677 23477 - 2.500 - - -
Total Programming Adjustment 91.398 58.424 31.979 0.995 - - -
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GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY17-22 AMENDED CAPITAL IMPROVEMENTS PROGRAM

COUNTY COUNCIL APPROVED

May 25, 2017
PDF Name and No. Total FY17 FY18 FY18 FY20 FY21 FY22
Montgomery County Public Schools
Sargent Shriver ES Addition 0.136 0.136 - - - - -
Kemp Mill ES Addition 0.310 0.310 - - - - -
Highland ES Addition 0.285 0.285 - - - - -
Glen Haven ES Addition 0.147 0.147 - - - - -
Brookhaven ES Addition 0.192 0.192 - - - - -
Sub-Total 1.070 1.070 - - - - -
Iﬁontgomery College
Macklin Tower Alterations (P036603) 4516 2.000 2516 - - - -
Computer Science Alterations (P046602) 0.200 0.100 0.100 - - - -
Bioscience Education Center (P056603) 0.100 0.050 0.050 - - - -
Elevator Modernization: College (PO56608) 0.200 0.200 - - - - -
Science West Building Renovation (P076622) 0.044 0.044 - - - - -
Germantown Observation Drive Reconstruction (POS6604) 0.650 0.350 0.300 - - - -
Rockville Parking Garage (P136601) 0.100 0.050 0.050 - - - -
PLAR College (P926659) (0.024) (0.024) - - . - -
Sub-Total 5.786 2.770 3.016 - - - -
M-NCPPC Parks
Laytonia Recreational Park (P038703) (2.377) (2.081) (0.296) - - - -
Brookside Gardens Master Plan Implementation (P078702) (1.467) (1.467) - - - - -
Rock Creek Maintenance Facility (P118702) (6.776) (2.900) (2.044) (1.832)
Sub-Total (10.620) (6.448) (2.340)  (1.832) - - -
Transportation
|Montrose Parkway East (P500717) 3.300 3.300 - - - - -
Goshen Road South (P501107) (0.466) (0.466) - - - - -
Subdivision Road Participation (PS08000) 0.628 0.628 - - - - -
Dedicated but Unmaintained County Roads (P501117) 0.044 0.022 0.022 - - - -
Gold Mine Road Bridge M-0096 (P501302) 0.250 0.250 - - - - -
MD 355 Sidewalk (Hyattstown) (P501104) 0.465 0.465 - - - - -
Bikeway Program - Minor Projects (P507596) 0.030 0.030 - - - - -
Platt Ridge Drive Extended (P501200) 1.275 1.275
Bethesda Bikeway and Pedestrian Facilities (P500119) (0.134) (0.134)
Needwood Road Bikepath (P501304) (1.227) (1.227)
Silver Spring Green Trail (P509975) 0.434 0.118 0.164 0.152
|Bethesda Metro South Entrance (P500929) 0.357 0.357 - -
Capital Crescent Trail (P501316) 2.169 2.169 - -
Sub-Total 7425 6.787 0.186 0.152 - - -
|MCG - Other
Public Safety System Modernization (P340901) 38.004 12.118 25.886
Wheaton Redevelopment Program (P150401) 7.330 7.330 - - - - -
White Flint Fire Station #23 (P451502) 2.811 2.811 - - - - -
PSTA Academic Building Complex (P479908) 5.525 0.175 5175 0.175 - - -
Pre-Release Center Dietary Facilities Improvements(P420800) 0.077 0.071 0.006 - - - -
Judicial Center Annex (P100300) 4.010 3.960 0.050 - - - -
School Based Health & Linkages to Learning Centers (P640400) (0.045) (0.045)
Avery Road Treatment Center (P601502) 0.035 0.035
ADA Compliance: MCG (P361107) 4.000 4.000
Child Care in Schools (P649187) 0.613 0.613
Sub-Total 62.360 31.068 31.117 0.175 - - -
Slippage Used Elsewhere
Public Safety System Modernization (P340901) 2477 2477 - - - - -
PSTA Academic Building Complex (P4799089) 0.037 0.037 - - - - -
Bethesda CBD Streetscape (P500102) 0.245 0.245 - - - - -
|Montrose Parkway East (P500717) 2.801 2.801 - - - - -
Public Safety System Modemization (P340901) 9.600 9.600 - - - -
Children's Resource Center (P641300) 0.487 0.487 - - - - -
ADA Compliance: MCG (P361107) 2.000 . 2.000
Glenmont Metro Parking Expansion (P500552) 0.363 0.363
MacArthur Bivd Bikeway Improvements (P500718) 0.280 0.280 - - - - -
Lytonsville Place Bridge (P501421) 0.100 0.100
Wheaton Library and Community Rec Center (361202) 2.500 - - 2.500 - - -
Stringtown Road (501208) 0.154 0.154 - - - - -
Dennis Avenue Health Center (641106) 3.700 3.700 - - - - -
Progress Place (601401) 0.087 0.087 - - - - -
Council Office Building Renovations (010100) 0.846 0.846 - - - -
Biennial Slippage/Acceleration Adjustment (Various projects) 6.321 0.616 5.705
Wheaton Redevelopment Program (150401) - (22.000) 22.000
IMCPS Bus Depot and Maintenance Relocation (360903) (0.597) (0.597) -
Sub-Total 31.401 1.196 27.705 2.500 - - -
Total Programming Adjustment 97.122 36.443 59.684 0.995 - - -
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GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY17-22 Capital Improvements Program
COUNTY COUNCIL APPROVED
. May 26, 2016
(3 millions) 6 YEARS FY17 FY18 FY19 FY20 FY21 FY22
BONDS PLANNED FOR ISSUE 2,040.000 340.000 340.000 340.000 340.000 340.000 340.000
Plus PAYGO Funded 204.000 34.000 34.000 34.000 34.000 34.000 34.000
Adjust for Implementation ** - - - - - - -
Adjust for Future Inflation *™* (93.042) - - (9.122) (18.715) (28.055) (37.150)
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 2,150.958 374.000 374.000 364.878 355.285 345.945 336.850
Less Set Aside: Future Projects 267.476 10.381 21,613 28.667 47.867 59.527 99.421
. 12.44%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,883.482 363.619 352.387 336.211 307.418 286.418 237.429
MCPS (714.429) (142.802) (118.928) (163.107) (141.413) (91.921) (56.258)
MONTGOMERY COLLEGE (145.538) (30.585) (36.685) (10.442) (14.343) (21.651) (31.832)
M-NCPPC PARKS (69.931) (11.703) (11.230) (11.648) (10.970) (12.430) (11.950)
TRANSPORTATION (556.315) (66.571) (80.453) (86.830) (103.133) (112.201) (107.127)
MCG - OTHER (488.667) (170.382) (137.070) (65.179) - (37.558) (48.215) (30.262)
Programming Adjustment - Unspent Prior Years* 91.398 58.424 31.979 0.985 - - -
SUBTOTAL PROGRAMMED EXPENDITURES (1,883.482) (363.619) (352.387) (336.211) (307.418) (286.418) (237.429)
AVAILABLE OR (GAP) - - - - - - -
NOTES:
* See additional information on the GO Bond Programming
Adjustment for Unspent Prior Year Detail Chart
** Adjustments Include:
Inflation = 1.80% 2.30% 2.50% 2.70% 2.70% 2.70%
Implementation Rate = 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY17-22 Amended Capital Improvements Program

COUNTY COUNCIL APPROVED
May 25, 2017
($ millions) - 6 YEARS FY17 FY18 FY19 FY20 FY21 FY22
BONDS PLANNED FOR ISSUE 2,040.000 340.000 340.000 340.000 340.000 340.000 340.000
Plus PAYGO Funded 204.000 34.000 34.000 34.000 34.000 34.000 34.000
Adjust for Implementation ** - - - - - - -
Adjust for Future Inflation ** (84.405) - - (8.409) (16.803) (25.345) (33.849)
SUBTOTAL FUNDS AVAILABLE FOR '
DEBT ELIGIBLE PROJECTS (after adjustments) 2,159.585 374.000 374.000 365.591 357.197 348.655 340.151
Less Set Aside: Future Projects 182.326 (0.000) 18.472 18.241 35.831 37.896 71.785
8.44%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,977.269 374.000 355.528 347.350 321.366 310.659 268.366
MCPS (659.115) (142.323) (96.896) (134.255) (129.753) (97.854) (58.034)
MONTGOMERY COLLEGE (143.924) (30.285) (31.765) (15.080) (14.379) (21.687) (30.718)
M-NCPPC PARKS (69.931) (11.703) (11.230) (11.398) (10.720) (12.180) (12.700)
TRANSPORTATION (596.811) (82.569) (104.283) (81.221) (113.676) (107.252) (107.810)
MCG - OTHER (604.610) (143.563) (171.038) (106.381) (52.838) (71.686) (59.104)
Srogramming Adjustment - Unspent Prior Years* 97.122 36.443 59.684 0.995 - - -
SUBTOTAL PROGRAMMED EXPENDITURES (1,977.269) (374.000) (355.528) (347.350) (321.366) (310.659) (268.366)
AVAILABLE OR (GAP) - - - - - - -
NOTES:
* See additional information on the GO Bond Programming
Adjustment for Unspent Prior Year Detail Chart
County Executive's FY17-22 Recommended CIP publication,
Inflation = 1.80% 2.25% 2.30% 2.35% 2.45% 2.50%
Implementation Rate = 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

NOTE: The set-aside has been intentionally increased to provide capacity for 1) MCPS security and capacity prbjects due to increased State Aid, impact tax and recordation tax

projections and 2) Wall Park garage.
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TAX SUPPORTED CURRENT REVENUES ADJUSTMENT CHART

FY17-22 Capital Improvements Program
COUNTY COUNCIL APPROVED
May 26, 2016
($ MILLIONS) 6 YEARS FY17 FY18 - FY19 FY20 FY21 FY22
‘ APPROP (1) EXP EXP EXP EXP EXP
TAX SUPPORTED CURRENT REVENUES AVAILABLE 434.667 45.772 80.785 82.693 75.193 78.043 72.181
Adjust for Future Inflation * (18.804) - - (2.017) (3.763) (5.854) (7.170)
SUBTOTAL CURRENT REVENUE FUNDS AVAILABLE '
FOR ELIGIBLE PROJECTS (after adjustments) 415.863 45.772 80.785 80.676 71.430 72.189 65.011
Less Set Aside: Future Projects - - - - - - -
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 415.863 45.772 80.785 80.676 71.430 72.189 65.011
GENERAL FUND
MCPS (99.543) (5.646) (24.702)  (19.181)  (17.112)  (16.455) (16.447)
MONTGOMERY COLLEGE (83.788) (8.548) (15.048)  (15.048)  (15.048)  (15.048) (15.048)
M-NCPPC (21.543) (3.133) (2.738) (3.438) (3.438) (4.398) (4.398)
HOC (9.400) (1.250) (2.550) (1.850) (1.250) (1.250) (1.250)
TRANSPORTATION (51.567) (7.230) (8.856) (8.166) (8.351) (9.547) (9.417)
MC GOVERNMENT (28.986) (7.016) (5.015) (5.345) (4.460) (3.600) (3.550)
SUBTOTAL - GENERAL FUND (294.827)] (32.823)  (58.909)  (53.028) (49.659)  (50.298) (50.110)
MASS TRANSIT FUND (93.946) (8.878) (18.499)  (24.404) (16.305)  (16.425) (9.435)
FIRE CONSOLIDATED FUND (24.990) (3.721) (3.027) (2.894) (5.116) (5.116) (5.116)
PARK FUND (2.100) (0.350) (0.350) (0.350) (0.350) (0.350) (0.350)
SUBTOTAL - OTHER TAX SUPPORTED (121.036) (12.949) (21.876)  (27.648) (21.771)  (21.891) (14.901)
TOTAL PROGRAMMED EXPENDITURES (415.863) (45.772) (80.785)  (80.676)  (71.430) (72.189) (65.011)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
* Inflation: 1.80% 2.30% 2.50% 2.70% 2.70% 2.70%
Note:
(1) FY17 APPROP equals new appropriation authority. Additional current revenue funded appropriations will require drawing on operating
fund balances.
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TAX SUPPORTED CURRENT REVENUES ADJUSTMENT CHART

FY17-22 Amended Capital Improvements Program

COUNTY COUNCIL APPROVED
May 25, 2017
($ MILLIONS) 6 YEARS FY17 FY18 FY19 FY20 Fy21 Fy22
APPROP (1) APPROP (1) EXP EXP EXP EXP

TAX SUPPORTED CURRENT REVENUES AVAILABLE 466.838 59.097 72.781 97.656 75.147 84.059 78.099

Adjust for Future Inflation * (19.778) - - (2.382) (3.691) (6.154) (7.552)

SUBTOTAL CURRENT REVENUE FUNDS AVAILABLE

FOR ELIGIBLE PROJECTS (after adjustments) 447.060 59.097 72.781 95.274 71.456 77.905 70.547

Less Set Aside: Future Projects - - - - - - -
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 447.060 59.097 72.781 95.274 - 71.456 77.905 70.547
GENERAL FUND

MCPS (99.968) (10.646) (20.127)  (19.181) (17.112)  (16.455) (16.447)

MONTGOMERY COLLEGE (83.968) (8.548) (15.084)  (15.084) (15.084) (15.084) (15.084)]

M-NCPPC (21.243) (3.133) (2.438) (3.438) (3.438) (4.398) (4.398)

HOC (9.400) (1.250) (2.550) (1.850) (1.250) (1.250) (1.250)

TRANSPORTATION (58.374) (15.330) (7.771) (8.608) (8.221) (9.027) (9.417)

MC GOVERNMENT (30.713) (7.241) (5.577) (5.465) (4.580) (4.300) (3.550)
SUBTOTAL - GENERAL FUND (303.666) (46.148) (53.547)  (53.626) (49.685) (50.514) (50.146)
MASS TRANSIT FUND (105.834) (8.878) (16.387)  (38.404)  (16.305) (16.425) (9.435)
FIRE CONSOLIDATED FUND (24.460) (3.721) (2.497) (2.894) (5.116) (5.116) (5.116)
PARK FUND (2.100) (0.350) (0.350) (0.350) (0.350) (0.350) (0.350)
ECONOMIC DEVELOPMENT FUND (11.000) - - - - (5.500) (5.500)
SUBTOTAL - OTHER TAX SUPPORTED (143.394) (12.949) (19.234)  (41.648) (21.771)  (27.391) (20.401)
TOTAL PROGRAMMED EXPENDITURES (447.060)]  (59.097)  (72.781)  (95.274) (71.456)  (77.905) (70.547)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -

* Inflation: 1.80% 2.30% 2.50% 2.60% 2.60% 2.60%

Note:

(1) FY17 and FY18 APPROP equals new appropriation authority. Additional current revenue funded appropriations will require drawing on operating

fund balances.
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M-NCPPC BOND ADJUSTMENT CHART
FY17-22 Capital Improvements Program ‘ A

COUNTY COUNCIL APPROVED
May 26, 2016
(% millions) 6 YEARS FY17 FY18 FY19 FY20 FY21 FY22
BONDS PLANNED FOR ISSUE 39.000 6.500 6.500 6.500 6.500 6.500 6.500
Assumes Council SAG '
Adjust for Implementation * 6.035 1.006 1.006 1.006 1.006 1.006 1.006
Adjust for Future Inflation * (1.664) - - (0.149) (0.324) (0.504) (0.688)

SUBTOTAL FUNDS AVAILABLE FOR ,
DEBT ELIGIBLE PROJECTS (after adjustments) 43370 7506 7.506 @ 7.357 7.182  7.002 6.818
Less Set Aside: Future Projects 7.636 1.255 1.232 1.089 1.374 0.752 1.934

17.6%

TOTAL FUNDS AVAILABLE FOR PROGRAMMIN 35.734 6.251 6.274 6.268 5.808 6.250 4.884

Programmed P&P Bond Expenditures (41.264)] (7.218) (7.244) (7.238) (6.707) (7.217) (5.640)
Programming adjustment - unspent prior years 0.967 0.971 0.970 0.899 0.967 0.756
SUBTOTAL PROGRAMMED EXPENDITURES (35.735)| (6.251) (6.273) (6.268) (5.808) (6.250)  (4.884)
AVAILABLE OR (GAP) TO BE SOLVED (0.000)| (0.000) 0.000 (0.000) (0.000) 0.000 (0.000)
NOTES:

* Adjustments Include:
Inflation = 1.64% 1.97% 2.29% 2.63% 2.63% 2.63%
Implementation Rate = . 86.60% 86.60% 86.60% 86.60% 86.60% 86.60%
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NOTES

[1] This chart reflects outyear State Aid estimates from the MCPS November 2016 request to the State. Future annual request levels for State Aid will be based on

State eligibility requirements and may exceed the amounts shown. In addition, anticipated changes to State funding formulas will affect amounts requested.
[2] Projects shown beyond FY18 do not yet have construction dollars approved. Expected funding requests are shown here.
[ Offset reconciles specified project total costs with assumed State funding levels.
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FY17-22 Budgetary Assumptions of State Aid for School Construction ($000s)
Projects by Category & Priority FY16_ | FYi7-22 |_FYil FY18 FY19 FY20 FY21 FY22|
Balance of Funding
Weller Road ES 2,654
Hallie Wells MS (New Clarksburg/Damascus MS) 5,663 5,663
Subtofal, Balance of Funding 2,654 5,663 5,663
Construction Funding
Bradley Hills ES 4,305
Darnestown ES 2,434
Wyngate ES 2,838
Georgian Forest ES 1,197
Westbrook ES 2,068
Viers Mill ES 336
Gaithersburg HS 24,465 10,198 10,198
Clarksburg Cluster ES 8,585 8,585
Bel Pre ES 5,753 5,753
Rock Creek Forest ES 8,812 8,812
Candlewood ES 5,886 5,886
William H. Farquhar MS 9,211 9,211
Wheaton HS 7,662 7,662
Julius West MS 2,904 2,904
Wood Acres ES 576 576
Wheaton Woods ES 6,771 6,771
Brown Station ES 6,872 6,872
Wayside ES 3,037 3,037
Bethesda/Chevy Chase MS (New) 11,843 11,843
Thomas Edison HS of Technology
Subtotal, Construction 37,643 88,110 39,234 48,876
|Planning & Construction -
Bethesda/Chevy Chase HS -
Richard Montgomery ES #5 (New) 3,876 3,876
North Bethesda MS 2,011 2,011
Lucy V. Barnsley ES -
Kensington-Parkwood ES -
Diamond ES -
Clarksburg Cluster ES New (Clarksburg Village Site #2) 8,049 4,025 4,024
Potomac ES 6,841 3421 3,420
Luxmanor ES 6,600 3,300 3,300
Ashburton ES 1,855 1,855
S. Christa McAuliffe ES 2424 2,424
Seneca Valley HS 34,670 17,335 17,335
Maryvale ES/Carl Sandburg School 13,223 6,612 6,611
Tilden MS/Rock Terrace School 12,292 6,146 6,146
Gaithersburg ES 4,223 4,223
Takoma Park MS 5,575 2,788 2,787
Thomas W. Pyle MS 1,632 1,632
Burtonsville ES 2,117 2,117
Judith Resnik ES 1,892 1,892
Pine Crest ES 1,204 1,204
Montgomery Knolls ES 1,445 1,445
Wootton HS 22,826 11,413 11,413
Walt Whitman HS 11,036 5518 5518
Eastern MS 12,697 12,697
Col. E. Brooke Lee MS 10,022 5011 5,011
Piney Branch ES 2,105 2,105
Woodlin ES 3,824 3,824
Greencastle ES 2,805 2,805
East Silver Spring ES 1,757 1,757
Subtotal, Planning and Construction 177,001 44,859 67,550 43,672 21,020
|Countywide Projects
Roof Replacement 1,447 2,476 382 2,094
HVAC/Electrical Replacement 3,964 7,976 5415 2,561
Windows 102 102
Addition Projects (Outyears) 50,000 12,500 12,500 12,500 12,500
Systemic Projects (Outyears) 60,000 15,000 15,000 15,000 15,000
Subtotal, Countywide 54111 120,554 5,899 4,655 27,500 27,500 27,500 27,500
Total, All Projects 45,708 391,328 45.1133 59,194 72,359 95,050 71,072 48,520/
[Oftset ] — | (80201) 1 (20.658)] (43,350 19,372 3,180
Total State Aid Assumed 45,708 311,127 45,133 59,194 51,700 51,700 51,700 51,700
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#1 - County Government CIP amendments and Capital Budget: this resolution requires 6 affirmative votes.

Resolution No.:  18-814

Introduced: May 25, 2017
Adopted: May 25, 2017
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of Amendments to the Approved FY 2017-2022 Capital Improvements
Program. and Approval of and Appropriation for the FY 2018 Capital Budget of the
Montgomery County Government

Background

1. Section 302 of the County Charter requires the County Executive to send to the County Council by
January 15 in each even-numbered calendar year a 6-year Capital Improvements Program (CIP),
which the Executive did on January 15, 2016 for the 6-year period FY 2017-2022. Section 302
requires the affirmative vote of at least 5 Councilmembers to approve or modify the Executive’s
Recommended CIP. On May 26, 2016, the Council approved a CIP for FY 2017-2022 in '
Resolution 18-497. After the Council approves a CIP, Section 302 permits the Council to amend it
at any time with the affirmative vote of at least 6 Councilmembers.

2. Section 303 of the Charter requires the Executive to send to the Council by January 15 in each year
a Recommended Capital Budget, which the Executive did on January 17, 2017 for FY 2018.
(January 15 fell on a Sunday and January 16 fell on a holiday.) The Executive also sent
recommended amendments to the Approved CIP for FY 2017-2022.

3. On March 6, March 14, and April 24, 2017 the Executive sent to the Council additional
recommended amendments to the Approved CIP for FY 2017-2022 and associated FY 2018 Capital
Budget recommendations for County Government projects. Councilmembers proposed CIP
amendments and associated capital budget amendments for County Government projects as well.

4. Asrequired by Section 304 of the Charter, notices of public hearings were given, and public
hearings were held by the Council.
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Page 2 o Resolution No.: 18-814

Action

The County Council for Montgomery County, Maryland approves the following resolution for

the Montgomery County Government:

1.

For FY 2018, the Council approves the Capital Budget and appropriates the amounts by project,
which are shown in Part I. The expenditure of funds for each item in the Capital Budget must
comply with all restrictions and requirements in the project description form for that item, as the
form is contained in the Approved CIP as amended by this resolution, and as the CIP is amended by
the Council under Charter Section 302 after this resolution is adopted.

The Council reappropriates the appropriations made in prior years for all capital projects:
a)  except as specifically reflected elsewhere in this resolution;
b)  inthe amounts and for the purposes specified in the approved CIP for FY 2017-2022; and
c) to the extent that those appropriations are not expended or encumbered.

The County appropriation for Acquisition: Non-Local Parks and Legacy Open Space
includes: '
P998798 Acquisition Non-Local Parks — County Current Revenue General $135,000
P018710 Legacy Open Space — County Current Revenue General $95,000
P018710 Legacy Open Space — County G.O. Bonds $2,500,000

The County will contribute the following amounts for non-local park projects:
County G.O. Bonds. $10,502,000
($100,000 of G.O. Bonds appropriation is for Personnel Costs)
County Current Revenue-General $2,208,000

The Council approves those projects shown in Part IT as amendments to the Approved
FY 2017-2022 CIP.

The Council approves the close out of the projects in Part ITL. ‘
The Council approves the ten percent transferability basis for the level of effort projects in Part IV.

For FY 2018, when the County Government decides that it will apply for a grant or respond to a
granting agency on how it would spend a formula-awarded grant, the Chief Administrative Officer
or his designee must notify the Council Administrator in writing of the name and purpose of the
grant, the amount being requested or the formula-driven award amount, the name of the agency the
application is directed to, the term of the grant, and the name of the department or departments that
seek to receive the grant award. This requirement applies when any of the following conditions are
met:
- the application is for a new grant of more than $200,000 or formula-driven award of more
than $200,000 for a new program; or,
the grant or award would require the appropriation of new tax-supported funds in the current
or any future fiscal year; or,
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Page 3 Resolution No.: 18-814

10.

11.

the grant application or proposal to spend formula-driven funds will create a new position in
County Government.

Upon request, the Chief Administrative Officer or his designee must send a copy of the grant
application or description of the proposed use of a formula-driven award to the Council
Administrator within 3 working days after submitting it to the funding agency.

In FY 2018 this resolution appropriates $17 million to the Affordable Housing Acquisition and
Preservation project (P760100). In addition, the Council appropriates any loan repayments associated
with the Affordable Housing Acquisition and Preservation project that are received in FY2017 to this
CIP project to be used for affordable housing. The Council also approves amending the FY2018
expenditure and funding schedule to reflect the additional appropriated loan repayments.

If a sign recognizing the contribution of any Federal, State, or local government or agency is
displayed at any project for which funds are appropriated in this resolution, as a condition of
spending those funds each sign must also expressly recognize the contribution of the County and the
County’s taxpayers.

As authorized by County Code Section 27-62A(f), the Office of Management and Budget need
not analyze the feasibility of providing child care facilities in the following capital projects:

Indoor Air Quality Improvement -- Brookeville Buildings D&E
MCPS Bus Depot and Maintenance Relocation
Poolesville Depot Improvements

Seven Locks Signal Shop Building C
Damascus Depot Improvements

Criminal Justice Complex

Emergency Operations Center Relocation
Avery Road Treatment Center

Council Office Building Renovations

1301 Piccard Drive

Noyes Library .

Public Safety Communications Center

Seneca Valley High School Wellness Center
Takoma Park Aquatic Center

Montgomery Hills Fire Station

Shady Grove Fire Station

White Flint Fire Station

As authorized by County Code Section 25B-7(e), the Office of Management and Budget need
not analyze the feasibility of including a significant amount of affordable housing in the
following capital projects

Indoor Air Quality Improvement -- Brookeville Buildings D&E
MCPS Bus Depot and Maintenance Relocation
Poolesville Depot Improvements
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Page 4 Resolution No.: 18-814

Seven Locks Signal Shop Building C
Damascus Depot Improvements

Criminal Justice Complex

Emergency Operations Center Relocation
Council Office Building Renovations

1301 Piccard Drive :

Noyes Library

Public Safety Communications Center
Seneca Valley High School Wellness Center
Takoma Park Aquatic Center

This is a correct copy of Council action.

Lt T B

" Linda M. Lauer, Clerk of the Council
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Attachment to Resolution No.: 18-814

PARTI: F'Y 2018 CAPITAL BUDGET FOR; MONTGOMERY COUNTY GOVERNMENT

The appropriation for FY 2018 in this Part are madé to implement the projects in the Capital Improvements

Program for FY 2017 - 2022.

Prpject Name( Project Number) App?)i):'?a tion Ag::::;)l;g:iin App::;:ila tion
- Council Office Building Renovations (P010100) 590,000 40,901,000 41,491,000
Public Safety System Modernization (P340901) 1,067,000 107,813,000 108,880,000
| MCPS Bus Depot and Maintenance Rélocaﬁon (P360903) 175,000 33,325,000 33,500,000
Americans with Disabilities Act (ADA): Compliance (P361107) 4,500,000 20,000,000 24,500,000
Energy Systems Modernization (P361302) 10,300,000 50,200,000 60,500,000
Facilities Site Selection: MCG (P500152) 25,000 394,000 419,000
Environmentai Com‘pliance: MCG (P500918) 1,401,000 12,042,000 13,443,000
Energy Conservation: MCG (P507834) 150,000 1,262,000 1,412,000
Roof Replacement: MCG (P508331) 2,240,000 12,594,000 14,834,000
Asbgstos' Abatement: MCG (P508728) 100,000 374,000 474,000
Facility Planning: MCG (P508768) 210,000 ' 9,335,000 9,545,000
HVAC/Elec Replacement: MCG (P508941) 2,250,000 4,881,000 7,131,000
Planned Lifecycle Asset Replacement: MCG (P509514) 2,500,000 . 5,415,000 7,915,000
R&surfacing Parking Lots: MCG (P509914) 650,000 8,265,000 , 8,855,000
Elevator Modernization (P509923) 1,000,000 12,654,000 13,654,000
Life Safety Systems: MCG (P509970) 625,000 7,313,000 7,938,000
. Building Envelope Repair (P361501) 1,550,000 3,165,000 4,715,000
Rockville Core (P361702) 339,000 1,107,000 1,446,000
Fibernet (1;50965 1) 3,890,000 57,458,000 61,348,000
ultraMontgomery (P341700) 680,000 1,124,000 1,804,000




PART I: FY 2018 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriation for FY 2018 in this Part are made to implement the projects in the Capital Improvements
Program for FY 2017 - 2022.

Project Name( Project Number) AppI:(‘)i):'isaﬁon Ai;glsggz?m App’:(‘:);:ilation
Wheaton Redevelopment Program (P150401) 120,000 179,056,000 179,176,000
White Flint Redevelopmeht Program (P151200) 760,000 3,403,000 4,163,000
White Oak Science Gateway Redevelopment Project (P361701) 360,000 47,560,000 47,920,000
Fire Stations: Life Safety Systems (P450302) 494,000 3,343,000 3,837,000
Travilah Fire Station (P450504) -530,000 17,090,000 16,560,000
FS Emergency Power System Upgrade (P450700) 540,000 5,810,000 6,350,000
Kensington (Aspen Hill) FS 25 Addition (P450903) 1,053,000 16,116,000 17,169,000
Resurfacing: Fire Stations (P458429) - 300,000 1,129,000 1,429,000
Roof Reialacement: Fire Stations (P458629) 352,000 1,921,000 2,273,000
HVAC/Elec Replacement: Fire Stns (P458756) 1,150,000 5,427,000 6,577,000
Apparatus Replacement Program (P451504) 8,227,000 33,243,000 41,470,000
Pre-Release Center‘ Dietary Facilities Improvements(P420900) 5,4_20,000 1,360,000 6,780,000
Highway Noise Abafem;ent (P500338) - 25,000 2,911,000 2,936,000
State Transportation Participation (P500722) 540,000 81,357,000 81,897,060
White F.lint District East: Transportation (P501204) 489,000 1,988,000 2,477,000
Seminary Road Intersection Improvement (P501307) 5,831,000 1,427,000 7,258,000
East Gude Drive Roadway Improvements (P501309) 1.38,000 . 1,031,000 . 1,169,000
Clarksburg Transportation Connections (P501315) 2,000,000 4,600,000 6,600,000
Public Facilities Rodds (P507310) 100,000 2,636,000 2,736,000
Subdivision Roads Participation (P508000) 2,145,000 9,455,000 11,600,000
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PART I: FY 2018 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriation for FY 2018 in this Part are made to implement the projects in the Capital Improvements
Program for FY-2017 - 2022.

Project Name( Project Number) Appl::{pga tion A(;:lll-::ll)l:-‘it;:i‘:m . App'::;);::ila tion
Facility Planning-Transportation (P509337) 2,890,000 49,079,000 51,969,000
‘White Flint West Workaround (P501506) 38,173,000 9,805,000 47,978,000
Bridge Design (P509132) 669,000 16,323,000 16,992,000
Bridge Renovation (P509753) 5,965,000 | 9,660,000 15,625,000
Bethesda Bikewéy and Pedestrian Facilities (P500119) . 1,413,000 3,817,000 5,230,000
Metropolitan Branch Trail (P501110) 12,269,000 6,624,000 18,293,000
Sidewalk Program - Minor Proj_ects (P506747) 2,414,000 9,216,000 11,630,000
Bikeway Program - Minor Projects (P507596) 530,000 : 2,416,000 2,946,000
ADA Compliance: Transportation (P509325) 225,000 - 5,287,000 5,512,000
Capital Crescent Trail (P501316) 9,616,000 14,077,000 23,693,000
Transportation Improvements For Schools (P509036) 209,000 889,000 1,098,000
Bicycle-Pedestrian Priority Area Improvements (P501532) 2,000,000 3,375,000 5,375,000
MD355-Clarksburg Shared Use Path(P50i744) 105,000 737,000 842,000
Pedestrian Safety Prqgram {(P500333) 1,776,000 14,536,000 16,312,000
Streetlight Enhancements-CBD/Town Center (P500512) 250,000 3,180,000 3,430,000
Traffic Signal System Modernization (P500704) 2,603,000 37,635,000 40,238,000
Intersection and Spot Improvements (P507017) 1,804,000 5,424,000 7,228,000
Streetlighting (P507655) 1,370,000 . 3,248,000 4,618,000
Traffic Signals (P507154) 4,835,000 16,608,000 21,443,000
Guardrail Projects (P508113) 315,000 978,000 1’293?000
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PART I: FY 2018 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriation for FY 2018 in this Part are made to implement the projects in the Capital Inprovements
Program for FY 2017 - 2022,

Project Name( Project Number) Appl:;)ﬁ;a tion A(I:);::::)l:itaizin App’:::);iila tion
Advanced Transportation Management System (P509399) 1,508,000 53,209,000 54,717,000
Neighborhood Traffic Calming (P509523) 310,000 1,081,000 1,391,000
Bethesda Transportation Infrastructure Development (P501802) 200,000 0 ‘ 200,000
Facility Planning Parking: Wheaton PLD (P501312) 45,000 225,000 270,000
Facility Planning Parking: Bethesda PLD (P501313) 90,000 450,000 540,000
Facility Planning Parking: Silver Spring PLD (P501314) 90,000 450,000 540,000
Pké Sil Spg Fac Renovations (P508250) 2,610,000 10,303,000 12,913,000
Pkg Beth Fac Renovations (P508255) 3,002,000 4,947,000 7,949,000
Pkg Wheaton Fac Renovations (P509709) 112,000 451,000 563,000
Rapid Transit System (P501318) 7,500,000 7,375,000 14,875,000
Transit Park and Ride Lot Renovations (P500534) 509,000 . 2,530,000 3,039,000
Ride On Bus Fleet (P500821) 14,770,000 142,675,000 157,445,000
Bethesda Metro Station South Entrance (P500929) 22,148,000 20,837,000 42,985,000
Bus Stop Improvements (P507658) 943,000 2,303,000 3,246,000
Purple Line (P501603) /388,000 12,626,000 13,014,000
Intelligent Transit System (P501801) 12,600,000 0 12,600,000
Resurfacing: Residential/Rural Roads (P500511) 11,900,000 110,866,000 122,766,000
Street Tree Preservation (P500700) 3,500,000 21,900,000 25,400,000
Resurfaéing Park Roads and Bridge Improvements (P500720) 600,000 6,360,000 6,960,000

. 4,600,000 48,497,000 53,097,000

" Residential and Rural Road Rehabilitation (P500914)

88-8



PART I: FY 2018 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriation for FY 2018 in this Part are made to implement the projects in the Capltal Improvements
. Program for FY 2017 - 2022.

Project Name( Project Number) App?){p:'isa tion A(;:);:::;gzin App':::;ila tion
Permanent Patching: Residential/Rural Roads (P501106) 1,400,000 29,692,000 31,092,000
Sidewalk & Curb Replacement (P508182) 9,700,000 19,851,000 29,551,600
Resurfacing: Primary/Arterial (P508527) 3,750,000 26,740,000 30,490,000
High School Wellness Center (P640902) 1,219,000 4,478,000 . 5,697,000
Chiid Care in Schools (P649187) 318,000 3,907,000 4,225,000
Avery Road Treatment Center (P601502) 500,000 8,016,000 8,516,000
Cost Sharing: MCG (P720601) 1,562,000 26,072;000 27,634,000
Public Arts Trust (P729658) 190,000 521,000 711,000
(I;zr;nlesdg; )Shriver Aquatic Center Building Envelope Improvement 790,000 0 790,000
South County Regional Recreation and Aquatic Center (P721701) 48,789,000 3,800;000 52,589,000
Wheaton Lilbrary and Community Recreation Center (P361262) -5,695,000 76,554,000 70,859,000
Libr;clry Refurbishment Level of Effort (P711502) 2,405,000 8,575,000 10,980,000
21st Century Library Enhancements Level Of Effort (P711503) 1,000,000 2,000,000 3,000,000
Noyes Library for Young Children Rehabilitation and Renovation 50,000 ‘ 3,050,000 3’1' 06’000
®711704) .

Facility Planning: Storm Drains (P508180) 290,000 5,494,000 5,784,000
Outfall Repairs (P509948) 462,000 6,671,000 7,133,000
Storm Drain Culvert Replacement (P501470) 1,200,000 6,700,000 7,900,000
SM Facility Major Structural Repair (P800700) 3,643,000 21,488,000 25,131,000
SM Retrofit - Government Facilities (P800900) 57,000 19,648,000 19,705,000
Misc Stream Valley Improvements (P807359) 8,620,000 29,327,000 37,947,000
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PART I: FY 2018 CAPITAL BUDGET FOR MONTGOMERY COUNTY GOVERNMENT

The appropriatibn for FY 2018 in this Part are made to implement the projects in the Capital Improvements
Program for FY 2017 - 2022.

Project Name( Project Number) Appl::p:'isa on A(]:);‘I:l:;ii:iin App:‘:[f:a tion
SM Retrofit: Countywide (P808726) 17,471,000 74,115,000 91,586,000
Facility Planning: SM (P809319) 1,323,000 13,i45,000 14,468,000
Watershed Restoration - Interagency (P809342) 5,081,000 6,427,000 11;508,000 |
Ag La.an Pres Easem‘ents (P788§1 1) 494,000 7,559,000 8,053,000
CDBG Capital Appropriation (P767820) -497,000 0 -497,000
Facility Planning: HCD (P769375) 125,000 3,795,000 3,920,000
((i‘)o716e§\gi(1)llé)/New Hampshire Avénue Community Revitalization 500,000 1,250,000 1,750,000 '
Affordable Housing Acquisition and Preservation (P760100) - 17,000,000 160,025,000 177,025,000
- Gude Landfill Remediat.ion (15’801801) 1,000,000 0 1,000,000
Total -- Montgomery County Government 363,359,000 2,038,724,000 '2,402,083,000

*In addition to the appropriation shown for this project, any actual revolving loan repayments received from the prior year are

appropriated. .
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Resolution No.: 18-814

PART II: REVISED PROJECTS

The projects described in this section were revised from, or were not included among, the projects approved
by the County Council as they appeared in the Approved FY 2017 - 2022 Capital Improvements Program
(CIP) as of May 26, 2016. These projects are approved.
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Americans with Disabilities Act (ADA): Compliance (P361107)

Category General Government Date Last Modified WMIn7
Sub Category County Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE28) . Relocation Impact None
Planning Area Countywide ' Status Ongoing
Thru Rem Yotal Beyond 6
Total FYi6 FY16 | 6Years | FY17 FY 18 FY 19 FY20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE {$000s]
Planning, Design and Supervision §,905 5,705 a 4,200 700 700 700 700 700 700 s}
Land ) g o [ 0 0 o g 0 ) o 0
Slte Improvements and Utilities 16,6883 3,367 916 11,400 1,900 1,800 1,800 1,900 1,900 1,800 -0
Construction 14,781 563 3,118 11,100 1,850 1,850 1,850 1,850 1,850 1,850 0
Other 831 331 ‘ 0 300 50 50 50 80 501 - 50 0
Total 44,000 8,866 4034 27,000 4,500 4,500 4,600 4,500 4,500 4,500 a
FUNDING SCHEDULE ($000s}
Current Revenue: General 5,500 0 2,500 3,000 500 500 500] - 500 500 500 0
G.0. Bonds 27,375 1,841 1,534 24,000 4,000 4,000 4,000 4,000 4,000 4,000 0
PAYGO 8,125 8,125 o] 0 0 0 0 ‘ [\] I 0 o} 0
Total 41,000 9,966 4,034 27,000 4,500 4,600 4,500 4,500 4,500 4,500 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 18 4,500 Date First Appropriatian FY 11
Supplemental Appropriation Request [+] First Cost Estimate
Transfer 0 Current Scope FY 18 41,000
Cumulative Approptiation 20,000 Last FY's Cost Estimate 41,000
Expendifure / Encumbrances 11,469
Unencumbered Balance 8,531

Description

This program provides for an on-going comprehensive effort fo ensure that County buildings and other facilities are built and maintained in
compliance with Title If of the Americans with Disabilities Act (ADA) and the ADA 2010 Standards for Accessible Design (2010 Standards).
This program includes both the correction of deficiencies identified by the United States Department of Justice (DOJ) during its proactive
Project Civic Access (PCA) assessment of County facilities, an assessment by the County of alf County government buildings and facllities
not included in the PCA assessment and remediation of any deficiencies identified by those assessments. The program also includes palicy
development, advanced technical training for County architects and engineers to ensure that ADA compliance and accessibility are
incorporated throughout the County's planning, staff training, design and construction process in order to ensure that County facilities are
fully compliant with Title Il of the ADA. In September 2010 revised Title Il ADA regulations, including the 2010 Standards, were issued by
DOJ. The new 2010 Standards include revisions to the 18991 ADA Accessbility Guideline (ADAAG) standards and supplemental standards
for features not addressed in the 1991 ADAAG including pools, recreation facilities, ball fields, locker rooms, exercise rooms, picnic areas,
golf courses, playgrounds and residential housing. The Title I ADA regulations require jun’sdictions to proactively address the supplemental
standards by bringing all features addressed in the supplemental standards into compliance with the 2010 Standards.

Estimated Schedule

FY17: 14701 Avery Road, Conference Center, Kennedy Shriver Aquatic Center, Upcounty Regional Service Center, Silver Spring HHS
8800 Georgia Avenue, 14705 Avery Road, MLK Swim Center, Olney Swim Center, Strathmore Arts Center. FY18: 1301 Piccard Drive,
Strathmore Muslc Hall, TESS Community Center, Silver Spring FS#1, Long Branch Library, Avery Road Treatment Center, Clara Barton
Community Center, Montgomery Warks, Long Branch Pool, Council Office Building, Executive Office Building, Red Brick Court House,
Kensington FS#25.

Cost Change
Adjust schedule to reflect current spending levels.

Justification
Montgomery County was selected by DOJ for a Project Civic Access review in 2006. Project Civic Access is a proactive, ongoing initiative

of the Disability Rights Section (DRS) of the DOJ Civil Rights Division to erisure ADA compliance in local and state governments throughout
the country. DOJ has completed reviews and signed settlement agreements with over 150 jurisdictions to date. DOJ has inspected
approximately 112 County government buildings and facilities. In addition, they have inspected poliing places, ballfields, golf courses, and
local parks. Montgomery County signed a legally binding settlement agreement to address the findings in August, 2011. M-NCPPC was a
co-signer of the Agreement. The Agreement requires the County to remediate all problems identified by DOJ within a negotiated timeline
and to survey all remaining buildings, facilities and programs not surveyed by DOJ. Programs and facilities must be surveyed within a three
year time frame, with approximately 80 completed each year. The Gounty is required to send a report of its findings to DOJ each year with a

proposed remediation plan and timeline.

Disclosures
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Americans with Disabilities Act (ADA): Compliance (P361107)

Expenditures will continue indefinitely.

Coordination
United States Department of Justice, Department of Health and Human Services, Department of Transportation, County Aftorney's Office,

Montgomery County Public Schools, Revenue Authority, Maryland-National Capital Park and Planning Commission, Department of General
Services, Montgomery County Public Schools
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Building Envelope Repair (P361501)

Category General Government Date Last Modified a7
Sub Category Cotnty Offices and Other improvements Required Adequate Public Faclity No
Administering Agency General Services (AAGE29) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Rem Total Beyond 6
Total FY16 FY16 | EYears | FY 17 FY18 FY 18 FY 20 FY21 FY22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supetvision 194 74 {+] 120/ 20 20 20 20 20 20 0
Land [s] 0 0 0 0 1] o 0 o} o} 0
Site improvements and Utilities 1] 0 0 1] 0 g ] 0 0 1] 0
Canstruction 10,721 220 1,871 8,630 580 1,530 1,530 1,530 1,530 1,530 0
Other o] o o i} 0 0 0 0 0 0 3]
Total 10,915 284 1,871 8,750 1,000 4,550 1,650 4,550 1,550 1,550 0
FUNDING SCHEDULE ($000s)
G.0. Bopds 10.915' .. 284 1,871 8,750 1,000 1,550 1.550 1,550 1.550 1,550 g
Total 10,91 5‘ 284 1,871 8,750 4,000 1,550 4,550 4,550 1,660 1,550 0

APPROPRIATION AND EXPENDITURE DATA (060s)

Appropriation Request FY 18 1,550 Date First Appropriation FY 15
Supplemental Aggrogriaﬂon Reguest 0 First Cost Estimate
Transfer 0 Current Scope FY 18 10,915
Cumulative Appropriation 3,165 Last FY's Cost Estimate 8,165
Expenditure / Encumbrances . 414
Unencumbered Balance 2,751

Description

This level of effort project is needed to maintain the County's building infrastructure. This project funds the wholesale replacement of aged
and outdated building envelope systems including the replacement of windows, exterior doors, siding, exterior walls, and weatherproofing.
While the Planned Lifecycle Asset Replacement (PLAR) CIP project provides for incidental building envelope replacements, this project
provides for a systematic wholesale replacement to maintain the building envelope, protect the building integrity, and allow for continued full
and efficient use of County buildings.

Estimated Schedufe .

FY17: Colesville Health Center windows, Pre-Release Center entry doors. FY18: 401 Hungerford Drive, 1301 Piccard Drive glass “sun
rooms", Fire Station 1, KSAC Indoor Pool, Little Falls Library, Holiday Park Senior Center, Up Counfy Community Center Store Fronts,
Overhead Doors at Volunteer Fire Stations.

Cost Change
Increase cost to address overhead door repairs at Volunteer Fire Stations and County-owned facmﬁes and other building envelope repairs.

Justification

Window replacements, siding replacements, and exterior door replacements are critical to protect the fife of a facility. Windows and doors
can eliminate drafts to improve both comfort and energy efficiency. Siding protects the facllity by eliminating potential leaks that can lead to
damage of other facllity components as well as creating health issues such as mold growth.

Other
Building envelope repairs have been neglected for many years. Many facilities still have single and/or double pane glass and are poorly

sealed, leading to energy loss. Many exterior metal doors are rusted and frequently fail to close and latch which creates a safety hazard.
Renovations will address leaks around windows and doors and will provide improved energy efficiency.

Disclosures
Expenditures will continue Indefinitely.

Coordination
Department of General Services, Departments affected by building envelope repair projects
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Council Office Building Renovations (P010100)

Category General Government Date Last Modified 8119117
Sub Category County Offices and Other improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE29) Relocation Impact None
Planning Area Rockville Status . Bids Let
Thru Rem Total Beyond 6
Total FY{6 FYi6 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Deslgn and Supervision 2,553 B25 178 1,550 1,000 550 ] 0 0 [ g
Land 2l 4 D 0 0 D o 0 0 0 0
Site Improvements and Utilliies 2 2 of o o 0 g 0 o g o
Construction 37,514 3,273 282/ 33,048 19,785 14,164 0 0 0 [¢] 0
Other : 1,418 8 of 1410 610] - 8oD 0 0 0 o o
Total 41,491 4,112 470 36,909 21,395 15,514 g8 4] ] ¢ ]
FUNDING SCHEDULE {$000s)
Cable TV 1,052 800 0 152 a 152 0 0 0 [¢] o]
G.0. Bonds 36,265 3,048 470 32,747, 17,385 15,362 0 0 0 4] 0
Long-Term Financing 4,010 [t} 0 4010 4,010 0 [1] 0 0 0 0
PAYGO _ ) 164 164 0 0 0 0 0 0 0 D 0
Total 41491 4,112 470 36,909 ~ 21,395 15,514 0 1] Q ] 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY18 " 590 Date First Appropriation FY 05
Supplemental Appropriation Request 0 First Cost Estimate .
Transfer . 0 Current Scope FY 18 41,491
Cumulative Appropriation 40,901 Last FY's Cost Estimate 40,181
Expenditure / Encumbrances 33,631
Unencumbered Balance 7,270
Description

This project is in two phases. The first phase renovated the hearing room, conference room, and anteroom on the third floor of the Council
Office Building (COB) which had not been renovated in at least 30 years. The first phase was completed in 2008. The second phase
replaces the HVAC system, the lighting systems, windows in the rest of the COB, upgrades restrooms to ADA standards, renovates the
auditorium on the first floor, provides improved signage inside and outside the buildings, refreshes common areas, and reconfigures space
on the fourth, fifth, and sixth floors for the Council Office and the Office of Legislative Oversight (OLO) staff. Phase Il will renovate curtain
wall windows in the southern end of the building.

Estimated Schedule .
Design/Build/ESPC Confract Award expected in Spring 2016, construction starts in fall 2016, and completion of phase il in spring 2018.

Cost Change : .
Renovation.-of curtain walls, acquisition of furniture for new conference rooms, wiring and cabling, and minor design changes.

Jusgification
Heating ventilation, and air condition in the COB function poorly, and most of the restrooms are not compliance with updated ADA

standards or high performance building standards.The Council Office and OLO have far outgrown their space since it was last reconfigured
more than 25 years ago. The 1st Floor Auditorium, which is used regularly for County Government staff training and as a meeting place by
civic organizations, is extremely substandard.

Other

FY17 transfer of $10,000 in GO Bonds from Indoor Air Quality Improvements and $700,000 in Long Term Financing from Energy Systems
Modermization. -

Fiscal Note

The second phase of the project is partially funded with a $184,000 unencumbered balance from the first phase and a FY 15 fransfer of
$2,993,000 in GO Bonds from the Monfgomery County Government Complex (360901). A FY15 supplemental of $296,000 in GO Bonds
occurred. An audit by Energy Setvice Company {ESCO) has been conducted, and it has determined that $4 million in savings can be
anticipated from this project. An Energy Savings Performance Contract (ESPC) will allow for third-party funding to cover this portion of the
contract, so that no General Obligation Bonds are required for it. A financing mechanism is initiated to cover the cost of the contract and the
repayment of debt is guaranteed through the energy savings.

Disclosures

A pedestrian impact analysls has been completed for this project.

Coordination .
County Council, Department of General Services, Depariment of Technology Services, Legislative Branch Office, Office of Consumer

Protection, Department of Housing and Community Affalrs, Ethics Commission, Special Capital Projects Legislation was enacted on June
23, 2016 and signed into law on July 6, 2015 (Bifl No. 27-18).
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Energy Conservation: MCG (P507834)

Category General Government Date Last Modified 12/16/16
Sub Category County Offices and Other improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE28) Relocation Impact None
Planning Area Countywide Status ’ Ongoing
Thru Rem Total Beyond §
Total FY16 FYi6 | 6Years | FY17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
i EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 289 g2 8 188 33 33 33 33 33 33} 0
Land 23 23 1] 0 0 0 4] 0 0 0 4]
Site Improvements and Utilifies 158 159 [+] 0 0 "] 0 0 0] ] 1]
Construction 1,541 0 390 1,151 566 117 117 117 117 147 o} -
Other 0 0 0 0 0 0 0 1] 0 0 0
Total 2,012 264 398 1,349 539 150 150 450, 150 150 B
. FUNDING SCHEDULE {$000s!
Current Revenue: General 4 0 4 1] 1] 0 {1} 0 1] 0 0
G.0. Bonds i 1,559 264 385 800 150 180 150 150 150 150 0
State Ald 449 0 0 448 449 0 0 0 o] 0 0
Total 2,012 264, 398 4,348 599 150 150 150 150 150 1]
OPERATING BUDGET IMPACT ($000s) :
Energy 242 42 -40 -40 -40 -40 -40
Net Impact| 242 -42 40 40 40 40 40
APPROPRIATION AND EXPENDITURE DATA {000s)
Appropriation Request FY 18 150 Date First Appropriation FY 78
Supplemental Appropriation Request ’ 0 First Cost Estimate
Transfer : 0 Current Scope FY 17 2,012
Cumulative Appropiiation 1.262 Last FY's Cost Estimate 1,563
Expenditure / Encumbrances 309
Unencumbered Balance 853
Description |

The project supports efforts yielding rapid financial returns to the County or substantial progress towards established environmental goals,
such as energy savings, renewable energy installations, greenhouse gas reductions, waste diversion. The County conducted energy -
assessments and other analysis to identify resource and cost savings opportunities in County facilities that will inform project scheduling. in
addition, the County is preparing a comprehensive sustainability plan with specific programs and actions to reduce the environmental
footprint of County operations and reduce costs. This project will provide funds to target rapid retum on investment energy conservation
projects; provide ancillary funds to suppoart the installation of solar photovoltaic systems on County faciliies; augment other energy

- conservation projects (e.g., funding incremental costs of higher efficiency equipment); support energy and sustainability master planning for

County facilities and operations; leverage federal, state, local grant funding; and provide funds to leverage public private parinerships and
third party resources. : i : -

Estimated Schedule
FY17: Potomac Library controt upgrades. FY'18: Little Falls Library control upgrades.

_ Justification
This program is integral to the County's cost-containment efforts. Generally, projects will pay for themselves in one to ten years, with short

payback initiatives being targeted to reduce pressure on the FY17 and FY 18 budgets. The program also funds incremental costs in staff,
planning, contractor support, analytics and other efforts to aflow the County's overall energy and sustainability projects to be more impactful.
The program is necessary to fulfill the mandate of the County's building energy design standards (8-14a), Council Bill 2-14 Energy
Performance Benchmarking, Council Bill 5-14 Soclal Cost of Carbon, Council Bill 6-14 Office of Sustainability, and Councit Bili 8-14
Renewable Energy Technology. Significant reductions in energy consumption, greenhouse gas emissions, solid waste, water consumption,
and maintenance are expected. v

Fiscal Note .

In FY15, $300,000 in GO Bonds was transferred to Energy Conservation:MCG (507834) from Silver Spring Clvic Building#158921
($118,000), 1301 Piccard Loading Dock-#361205 ($64,000), Germantown Library Reuse- #500710 ($51,000), and Monfgomery County
Government Complex-#360201 ($67,000). In FY17, Council approved a $449,000 State Aid supplemental.

Disclosures

Expenditures wilt continue indefinitely. )

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act. ’

Coordination
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Energy Conservation: MCG (P507834)

Energy Conservation Work Program - Energy Star Upgrades, Department of General Services, Depariment of Environmental Protsction
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Facility Planning: MCG (P508768)

Category General Government Date Last Modified 5118117
Sub Category Counfy Offices and Other Improvements Required Adequate Public Facility No
Administering Agency General Services (AAGE2S) Relocation Impact None
Planning Araa Countywide Status Ongoing
Thruy Rem Total Beyond 6
Tatal FY16 FY46 | 6Years | FY17 FY 18 FY 18 FY 20 FY21 Fy 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 10,032 8,173 248 1,810 380 210 280 260 260 260 0
Land 87 87 0 0 0 0 0 0 D 0 0
Site iImprovements and Utilities 7 7 g [] 0 1] 0 0 1) 1] (1]
Construction 237 237 0 4] 0 0 0 1} 0f -
Ofther . 222 222 0 0 0 0 0 0 0 o] 0
Totall 10,585 8,726 248 1,610 360 210 280 280 260 280 g
. FUNDING SCHEDULE {$000s)
Current Revenue: General 9,840 8,081 248 1,610 360 210 260 260 260 260 0
G.0. Bonds | 625 625 0 0] 0 1] 0 [ 0 1] a
Solid Waste Disposal Fund 20 20 0 0 D 0 ] 0 0 0 0
Tofal 10,585 8,726 249 1,610 360 210 260 2580 260 260 0

APPROPRIATION AND EXPENDITURE DATA (0005}

Appropriation Request FY 18 210 Date First Appropriation_FY 87

Supplemental Appropriation Request 0 First Cost Esfimate

Transfer 0 Current Scope FY 18 10,585
Cumulative Appropriation 9,336 Last FY's Cost Estimate 10,635
Expenditure / Encumbrances 8,845

Unencumbered Balance 480

Descriptlon

This project provides for general govemment facllity plannmg studies for a variety of projects under consideration in the CIP. In addition,
facility planning serves as a transition stage for a project between the master plan or conceptual stage and its inclusion as a stand-alone
project in the CIP. Prior to the establishment of a stand-alone project, Montgomery County develops a Program of Requirements (POR}
that outlines the general and specific features required on the project. Selected projects range in type including: new buildings, renovation of
existing buildings, stormwater management, and recycling centers. Facility planning is a decision making process that includes the
determination of the purpose of and need for a candidate project, a rigorous investigation of non-County sources of funding, and an
estimate of the cost of the design and an estimated range of the cost of construction of the project. Facility planning represents planning
and preliminary design and develops a POR in advance of full programming of a project in the CIP. Depending upon the results of a facility
planning determination of purpose and need, a project may or may not proceed to design and construction. For a full description of the
facility planning process, see the CIP Plannirig Section.

Cost Change .
Increase is due to the addition of studies for a Bethesda CBD Recreation Center and Aquatic Center in Takoma Park.

Justification
Facllity planning costs for projects which ultnmately become stand-alone projects are included here. These costs will not be reflected in the

resulting individual project.

Other

The study proposals under this program are developed in conjunction with program departments, the Department of General Services, the
Office of Management and Budget (OMB), and consuitants to enstre accurate program requirements. Planning studies are underway or to
be completed in FY17 or FY18 are listed on the next page. This list includes projects that will potentially be considered for inclusion as
stand alone projects in the FY21-22 CIP. Other projects not listed may be planned under urgent situations. Planning for future fire stations
will be considered if response time or population data warrant such a need.

Fiscal Note
Funds may also be used to explore opportunities in the event a private developer expresses Interest in County properiy.

Disclosures
Expenditures will continue indefinitely.

Coordination

Department of Environmental Protection, Department of General Services, Department of Correction and Rehabilitation, Department of Fire
and Rescue Services, Department of Police, Department of Health and Human Services, Department of Recreation, Department of Public
Libraries, Circuit Court, Office of Management and Budget, Commission on People with Disabilities, Montgomery Courrty Pedestrian Safety

Advisory Committee
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Facility Planning: MCG No. 508768

Planning Studies underway or candidate projects to be completed during FY17 and FY18

Candidate Projects

Grey Courthouse

Rockville Core Parking

Bushey Drive Reuse

Silver Spring Library Reuse
Clarksburg Library

Poolesville Depot improvements
Damascus Depot Improvements
Noyes Library

Clarksburg Community Recreation and Aquatic Center
Seven Locks Signal Shop (Building C)
Olney Civic Commons

Shady Grove Fire Station
Montgomery Hills Fire Station
Wheaton Arts and Humanities Center
Bethesda Recreation Center

Takoma Park Aquatic Center

Studies Underway
White Flint Fire Station
Public Safety Communications System (to include the Emergency Operations Center)

As redevelopment opportunities ocour, County facilities in need of rehabilitation and/or expansion may
be considered for facility planning to leverage non-County funding. Examples of properties where this
could oceur include the 4th and 5th District Police Stations. '

As refresh opportunities ocour, County facilities in need of rehabilitation may
be considered for facility planning.
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HVAC/E!eé Replacement: MCG (P508941)

Category CGeneral Government : Date Last Modified 12/16/16
Sub Category County Offices and Other improvements Required Adequate Public Faciiity No
Administering Agency General Services (AAGE28) Relocation Impact None
Planning Area Countywide Status Ongolng
Thru Rem Total Beyond &
Total FY16 FY46 | 6Years | FY17 FY 18 FY 18 FY20 £Y 21 FY22 Yrs
XPENDITURE SCHEDULE {$0005) :
Planning, Design and Supervision 2,001 283 358 1,350 225/ 225 225 225 225 225 0
Land o] 4] 0 0 0 ] 0 0 3} 1] 0
Site improvements and Utilities 2534 2,534 (4] 0 1] 0 1] 0 {4} 0 0
Construction 14,596 114 432 44,050 825 2,025 2,025 2025 2,025 2,025 0
Other : 0 e 0 0 0 ) 0 ) 0 0 0
Total] 46,131 2,931 790 12,400 4,450 2,250 2,250 2,250 2,250 2,250 [1]
FUNDING SCHEDULE ($000s)
G.0. Bonds 16,131 2,941 780 12,400 1,150 2,250 2,250 2,250 2250 2,250 0
Tofal] 16,131 2,941 780{ 12,400 4,460] 2250 2,250 2,250 2,280 2,250 ]
OPERATING BUDGET IMPACT ($000s)
Enemgy -561 -51 -68 -85 -102 -1 1;r -136 .
Net Impact -581 -51 58 -85 ~102 -‘519' -136

APPROPRIATION AND EXPENDITURE DATA {000s)

Appropriation Request FY 18 2,250 Date First Appropriation FY 86
Supplemental Appropriation Reguest 0 First Cost Estimate
Transfer 0 Current Scope FY 18 18131
Cunmulative Appropdation 4,881 Last FY's Cost Estimate 13,931
Expenditure / Encumbrances 3,574
Unencumbered Balance 1,307

Description

This project provides for the orderly replacement/reniovation of outdated Heating, Ventilation, and Air Conditioning (HVAC) systems and
electrical systems in County buildings. The Department of General Services (DGS) currently oversees, monitors and provides services for
operation of the mechanical, electrical and fire protection systems of 250 County facilities with approximately 12 million square feet of
accupied space. The project requires periodic condition assessments and renovation of the HVAC, plumbing, electrical, and control
systems and equipment; overhauling the alr distribution systems; electrical service upgrades.

Estimated Schedule
FY17: Grey Brick Courthouse boilers, MCCF boilers, Strathmore Mansion chillers, Shady Grove Kidstop Furnaces and A/C, Holiday Pack

Senior Center HVAC eguipment replacements, PSHQ air handler and control upgrades. FY1B: MCCF boilers, ECC upgrade data center
HVAC, AFI Theater HVAC upgrades, Olney Pool HVAC replacement, PSHQ, Lone Oak Day Care, Black Rock.

Cost Change .
Increase in FY18 and FY 19 to address backiog and cost increases at the PSHQ, Olney Indoor Swim Center, and the Black Rock Center for

the Arts.

Justification

Many HVAC, plumbing and electrical systems in County-owned buildings are outdated and well beyond econorical repair, particularly in
buildings which have nat been renovated in many years, In the life of the buildings, the HVAC, plumbing and electrical systems require
major renovation or replacement at least once every 25 years. These renovations will not only significantly extend the life of the County
buildings, but convert the old mechanical/electrical systems to state-of-the-art energy efficient systems which improves indoor air quelity. It
conserves energy and saves resources. The criteria for selecting the County facilities for systems retiovation or replacement include:
mechanicallelectrical systems degradation, high maintenance costs, high energy consumption, current code compliance, indoor air quality,
and major change of the functional use of the building. Occupational Safety and Health Administration (OSHA) has Issued proposed rufes
for providing quality of indoor air in the work place {OSHA 28 CFR parts 1910, 1915, and 1926). The rules require indoor air quality (IAQ)
compliance plans to be implemented. The results of a facility condition assessment of 73 County facilities completed by a consultant in
FYQ5, FY06 and FY0O7 have been used to prioritize the six-year program. The March 2010 Report of the Infrastructure Maintenance Task
Force, identified an annual level of effort for HVAC/electrical replacement based on a 25 year life span.

Disclosures )
Expenditures will continue indefinitely.

Coordination
Department of General Services, Departments affected by HVAC projects
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MCPS Bus Depot and Maintenance Relocation (P360803)

Category General Government Date Last Modified 8/28/18
Sub Category Caunty Offices and Other Improvements Required Adequata Public Facilify No
Administering Agency General Services (AAGE29) Relocation Impact None .
Planning Area North Central Transit Corridor Status Planning Stage
Thru Rem Total ) Beyond 6
) Total FY46 FYi6 | 6Years | FY17 FY 18 FY 18 FY 20 FY 21 FY 22 Yrs
[ EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,086 . 745 O 350 175! 175 0 0 0 0 ‘D
Land 2] 2 0 0 0 4 0 0 [¢] 0 0
Site Improvements and Utilifies 8,000 0 0 6,000 6,000 0 0 0 [ 0 0
Construction : : 0 ) 0 0 Q g 0 0 0 0 o
Other 26,403 [] 26,403 0 0 [s] ¢] 0 0 0 0
Total 33,500 747 26,403 6,350 6,175 175 i a 0 (] 0
FUNDING SCHEDULE ($000s)
@.0. Bonds 8,500 747 0 57531 - 5578 178 2] 0 )] 0 0
{nterim Finance 0 _ a 264038| -26403[ -26403 0 0 0 0 ] 0
Land Ssle 27,000 0. 0 27,000 27,000 1] D 0 0 0 0
Total] 33,500 747] 26,403 6,350 6,178 175 0 0 0 [ 1
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 18 175 Date First Appropriation FY 09
Supplemental Appropriation Request 0 First Cost Estimate
Transfer 0 Current Scope FY 17 33,500
Cumulative Appropriation 33,325 Last FY's Cost Estimate 33,500
{Expenditure / Encumbrances 747
Unencumbered Balance 32,578

Description
This project is part of the Smart Growth Initiative program and provides for a comprehensive feasibility study and planning for the relocation

of the Montgomery County Public Schools Bus Depot from the County Service Park on Crabbs Branch Way, The project includes .
acquisition of several sites for MCPS bus parking facllities to accommodate displaced buses when the site is redeveloped. it also includes
staff supervision, consultant costs, demolition of existing improvements and environmental clean up of the east side of Crabbs Branch

Way.

Location
East side of Crabbs Branch Way north of Shady Grove.

Estimated Schedule
Relocation of buses to occur in FY16, Demalition and environmental clean up to occur in FY17.

Justification - .
In order to implement the County's Shady Grove Sector Plan which would capitalize on the existing investment in mass transit by creating a

transit-oriented development community, the County Service Park must be relocated. Relocation of the facilities at the County Service Park
will enable the County to realize both the transit oriented development intended for the area and address unmet needs. The County is
faced with aging facilities that require extensive investment of funds to meet our needs. With the age of some of the facilities, the extent of
the required investment must be weighed against the long-term ability of the facilities to satisfy current and future’ County needs. Plans and
studies for this project include: M-NCPPC Shady Grove Sector Plan, approved by the Montgomery County Council, January 2008,
adopted by the M-NCPPC, March 15, 2008; Montgomery County Property Use Study Updated Briefing to County Council , Apri 28, 2008
{based on Staubach Reports); Montgomery County Smart Growth Initiative Update to County Council , September 23, 2008

Other
The project provides for only the planning phase. Final construction costs will be determined during the design development phase. The

Executive must notify the Council and the Board of Education in writing ten days before transferring funds from any other CIP project into
this project. The Executive must describe the expected use of the fransferred funds.

Disclosures
A pedestrian impact analysis will be performed during design or is in progress.

Coordination
Department of General Services, Department of Transportation, Montgomery County Public Schools, Maryland-National Capital Park and
Planning Commission, Department of Permitting Services, Department of Finance, Department of Technology Services, Office of

Management and Budget, Washington Suburban Sanitary Commission
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Planned Lifecycle Asset Replacement: MCG (P509514)

Category General Government Date Last Modified 10617
Sub Category County Offices and Other improvements - Required Adequate Public Facility No
Adminisiaring Agency General Services (AAGE29) i Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Rem Tatal Beyond 6
Total FY16 FY16 6 Years FY 17 FY 18 FY 19 FY 20 FY 24 FY 22 Yrs
. EXPENDITURE SCHEDULE {50005}

Planning, Design and Supervision 2,238 1,678 0 560 120 120 80 80 80 80 0
Land 15 16 0 0 0 0 0 0 ) 0 0
Site Improvements and Ufilities 4241 424 0 0 4] 0 i g 0 g o
Construction 14,228 1,438 350 12,440 1,380 2,380 2,170 2170 2,170 2,170 1]
Other S 8 0 0 0, 0 1] [} [5] 0 0

Total 18,815 3,565 350 13,000 4,500 2,500 250 2,250 2,250 2,250 0

) FUNDING SCHEDULE ($000s

G.0. Bonds 14457 1,107 350 43,000 1,500 2,500 2,250 2,250 2,250 2,250 0
PAYGO 2468 2,458 0 0 0 0 0 [s] [ 0 0

Total 16,915 3,565 350 13,000 1,500 2,500 2,250 2,250 2,250 2,250 0

APPROPRIATION AND EXPENDITURE DATA {000s)

Appropriation Reguest Fy 18 2,500 Date First Appropriation FY 85

Supplemental Appropriation Reguest 0 First Cost Estimate

Transfer 0 CurrentScope _____FY 18 16,915
Cumulative Appropriation 5415 Last FY's Cost Estimate 11,918
Expenditure / Encumbrances 3,877

Unencumbered Balance 1,638

Description )
This project provides for a comprehensive lifecycle replacement program fo protect the County's investment in facllities and to sustain
efficient and reliable facility operation, The project is targeted at slowing the deterioration of key facility and site components based on an
inventory of their age and condition. The project includes: mechanical/plumbing equipment; lighting system replacement not covered under
the Energy Conservation CIP program; and reconstruction of sidewalks and curbs adjacent to County facilities. The scope of this project
parallels approved CIP projects of Montgomery Courfy Public Schools, Montgomery College, and the Maryland-National Capital Park and
Planning Commission.

Estimated Schedule .

FY17: Refresh project (1301 Piccard Drive), Pre-Release Center interior fire doors, PSHQ backflow prevention, Building condition
assessment CIP all properties. FY18: Refresh project 8818 Georgia Avenue, Grease interceptors MCDC, Building condition assessment
CIP all properties.

Cost Change .
The budget was increased o more efficiently carry out refresh and Energy Savings Contract (ESCO) work at 8818 Georgia Ave, 1301
Piccard Dr, and the Pre-Release Center. _
Justification B .

The County currently has a significant backlog of facility and site components that result from facility age and past deferrals of deficiencies.
Various components are cutdated, inefficient, and costly to repair. The replacement of components significantly extends the useful life of
County facllities. In FY05, FY06 and FY07, the County engaged a consultant to conduct a comprehensive facility condition assessment
survey of 73 County facilities, or approximately 30 percent of the County's facility inventory. Based upon the age and condition of each
component and industry-accepted component fifetimes, a priority listing of component replacement was developed. The results of the
facility condition assessment of 73 County facilities have been used to prioritize the six-year program.

Disciosures
Expenditures will continue indefinitely.

Coordination
Departments affected by PLAR projects, Department of General Services
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Conference Center Garage (P781401)

Categary Genesal Government Date Last Modified 12/23/18
Sub Category Economic Development Required Adequate Public Facliity No
Administering Agency Economic Development (AAGEOS) Relocafion Impact None
Planning Area North Bethesda-Gamreft Park Status . Preliminary Design Stage
Thru Rem Total Beyond 6
Total FYi6 FY16 6Years | FY17 FY 18 FY 19 FY 20 FY 23 FY 22 Yrs
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supstvision 3438 0 1,356 2,082 1,882 220 0 1} 0 0 0
Land 44 44 0 0 Q) 0 [ [ (] (4] 0
Site Improvements and Utllifies 2,763 0 0 2,763 2,583 200 0 D 3] 0 1]
Canstruction 14,755 0 0 14,755 14,379 376 0 of 0f . 1] [1]
Other [ g 0 0 5] ] ] 0 0 0 0
Total| . 21,000 44 1,356 49,600 18,804 7886 0 a 1] 0 0
FUNDING SCHEDULE ($000s)
State Aid 21,000 44 ] 1,358 18,800 18,804 788 0 0 0 1] 0
Total] 21,000 44| 1,355| 19,600] 18,804 796 0 0 0 o 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 18 0 Blm First Appropriation FY 16
| Supplementai Appropriation Request 0 First Cost Esfimate
Transfer 9 Current Scape FY 16 21,000
Cumulative-Appropriation 21,000 Last FY's Cost Estimate 1,500
| Expenditure / Encumbrances 44
Unencumbered Balance 20,856/
Description

This project provides for the design and construction of a structured parking garage to accommodate the current and future parkmg needs
of the North Bethesda Conference Center, which is jointly owned by Montgomery County and the State of Maryland. The garage is needed
in order to replace the parking spaces that are being lost due to the construction and realignment of roads in the White Flint area (see CIP
#501508). The garage will consist of approximately 650 spaces and will be operated by the management company of the Conference
Center, Marriott International, in accordance with the County's existing agreement with Marrioft. It is anticipated that groundbreaking for the
garage will occur in the summer of 2017, followed by a twelve to fifteen month construction period.

Location
Bethesda North Marriott Hote! & Conference Center at 5701 Marinelli Rd, Bethesda, MD 20852

Estimated Schedule
Design began in FY15 and is expected be completed in FY16. Construction will begin in FY17 and will be oompleted by FY18

Cost Change
Cost increase due fo the inclusion of construction expenditures to thls project

Justification
Significant changes and development activity will occur around the Conference Center property in accordance with the 2010 White Flint

Sector Plan (WFSP), which will require the conversion of the conference center's parking from a surface lot to a structured garage. Per the
Sector Plan, Executive Boulevard will be realigned to allow for a standard four-way intersection. The addition of several smalier streets will
break up block sizes into more pedestrian scale blocks, contributing fo the goal of the WFSP to create a pedestrian friendly environment.
These roadway modifications will significantly impact the size of the Conference Center property. The realignment of Executive Boulevard
will cut across the northwest corner of the site, while the addition of the new Market Street will eliminate a 70-foot strip along the northern
edge of the properly. In addition, the new Woodglen Drive to the east will bisect the site into east and west parcels. These changes will
significantly reduce the current number of available surface parking space. Therefore, a parking garage must be constructed to
accommodate the parking needs of the conference center. Operating profits from the garage will accrue fo the County's General Fund
through its management agreement with Marriott and will be accounted for in the Conference Center NDA.

Fiscal Note
As the result of a joint agreement between Montgomery County, the Maryland Departmen<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>