OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MD 20850

Isiah Leggett
County Executive

MEMORANDUM
March 15, 2018

TO: Hans Riemer, Council President

FROM: Isiah Leggett, County Executive -/M ‘7"?’;’%

SUBJECT: Amendments to the Recommended FY19 Capital Budget and
FY19-24 Capital Improvements Program (CIP)

In January 2017, | submitted my recommended FY19-FY24 Capital Improvements
Program. Since that time, it has become clear that adjustments to the January recommendations are
needed for affordability reasons.

Cost Sharing

While most of the attached amendments are needed to address fiscal capacity concerns, | have included
$2,155,000 in increased funding in my March CIP amendments for the following Cost Sharing project
Community Grants: 7th Generation Foundation, Inc.: $25,000; A Wider Circle, Inc.: $100,000; Bender
JCC of Greater Washington: $20,000; CASA de Maryland, Inc.: $100,000; Charles E. Smith Jewish Day
School of Greater Washington, Inc.: $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Seals
Serving DC|MDJ|VA: $50,000; First Baptist Church of KenGar: $10,000; Hebrew Home of Greater
Washington, Inc.: $40,000; Jewish Foundation for Group Homes: $75,000; Melvin J. Berman Hebrew
Academy: $75,000; Olney Theatre Corporation: $650,000; Potomac Community Resources, Inc.:
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$30,000; Round House Theatre: $250,000; Sunflower Bakery: $100,000; The lvymount School, Inc.:
$50,000; The Menare Foundation, Inc.: $9,958; TLC - The Treatment Learning Centers, Inc.:
$25,000; Warrior Canine Connection: $50,000; YMCA of Metropolitan Washington: $125,000.

I am also recommending allocating $891,762 in existing project funding for the following CIP
Grants for Arts and Humanities organizations as recommended by the Arts and Humanities Council of
Montgomery County: Glen Echo Park Partnership for Arts and Culture, Inc.: $250,000; Round House
Theatre, Inc.: $250,000; The Olney Theatre Center for the Arts, Inc.: $100,000; Montgomery Community
Television, Inc.: $98,237; and Metropolitan Ballet Theatre, Inc.: $193,525.

Stormwater Management

I am pleased to report that the Department of Environmental Protection is on track to
achieve an important programmatic milestone and is undertaking a number of initiatives to improve water
quality in a cost-effective manner. First and foremost, pending MDE review and approval, the
department has determined that they will be able to fulfill the requirements of the 2010 MS4 Permit by
this winter. As a leader in the state and in the nation since 2001, the County has already treated over
5,000 acres of uncontrolled impervious surface in its efforts to remediate stormwater runoff. Since FY10,
the County has invested approximately $117 million towards this effort. In addition, the County
continues to meet Permit activities by identifying pollutant sources, expanding its stormwater facility
maintenance and inspection program, enhancing property management programs to reduce stormwater
pollution, expanding stormwater pollution awareness outreach programs, and making progress on meeting
the County wasteload allocations for approved Total Maximum Daily Load.

The Department of Environmental Protection has also applied for low-cost financing
through the Maryland Water Quality Revolving Loan Fund, which will be secured by the Water Quality
Protection Charge. Through this loan program, the County stands to save an estimated $22 million in
financing costs, over the life of the loans, as compared to traditional bond funding. The department also
intends to pursue a public-private partnership contracting vehicle for the anticipated new Permit —a
mechanism that has provided significant cost efficiencies in other jurisdictions such as Prince George’s
County.

As a result of DEP’s work in streamlining the Stormwater Management program — both
in the operating and capital budgets — the Water Quality Protection Charge rate in FY19 will remain the
same as in FY18. This is an important accomplishment since the Charge has increased an average of
16 percent each year from FY09 to FY18.

Staff from the Department of Environmental Protection and Maryland-National Capital
Park and Planning Commission have also collaborated on stormwater management activities. The
M-NCPPC has agreed that they will pursue low-cost funding from the same Maryland Water Quality
Revolving Loan Fund to support the activities under its new permit. In the meantime, Water Quality
Protection Charge funding will be allocated in FY19 to the M-NCPPC Stream Protection and Pollution
Prevention CIP projects until they can secure state support. Increased operating support for M-NCPPC’s
stormwater management work has also been negotiated, and M-NCPPC and DEP have committed to
sharing data and working collectively to maximize credit towards achieving their two permit
requirements.
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This budget submission for the MS4 program continues the tradition of strong
environmental stewardship while ensuring the best use of taxpayer dollars for an economically vibrant
future.

The Capital Budget’s Role In Supporting the Operating Budget

As is often the case, reductions or other adjustments in the capital budget are often
needed to address operating budget needs. For instance, in January, the Council approved $9.309 million
in FY18 Current Revenue reductions to partially offset an expected $120 million shortfall in operating
budget revenues. Now, in March, further adjustments are needed.

Fortunately, project savings in the Apparatus Replacement, Ride On Bus Fleet, Wheaton
Redevelopment Program, Technology Modernization, and Public Arts Trust projects are expected to be
manageable for departments. In addition, excess one-time FY18 bond premium proceeds have been
allocated in a manner that will free up FY18 Current Revenue in the following projects without
jeopardizing planned project activity: MCG Reconciliation PDF, MCPS Funding Reconciliation,
Pedestrian Safety Program, Resurfacing: Residential/Rural Roads, Traffic Signal System Modernization,
and Traffic Signals. A funding switch to replace Mass Transit Current Revenue with Short-Term
Financing for 14 Rapid Transit Service buses will maintain support for the launch of the Route 29 Bus
Rapid Transit system in FY20.

After these technical adjustments, it was still necessary to make further reductions in the
CIP Current Revenue to support operating budget activities. The MCPS Technology Modernization and
M-NCPPC Affordability Reconciliation projects have been reduced to keep FY19 Current Revenue
funding at previously approved levels. In addition, the MCPS Affordability and College Affordability
Reconciliation projects have been reduced to help support increased operating support above Maintenance
of Effort funding for these agencies. The 21% Century Library Enhancements Level of Effort project has
been reduced to maintain FY19 funding at the FY18 funding level. A modest ($350,000) reduction has
also been made in the FY19 Street Tree Preservation program to address operating budget funding needs.

A new project has also been created to provide financing to replace heavy equipment
which will primarily be used for highway maintenance activities.

Shortfalls in FY18 Recordation and Impact Taxes

In the February 2018 Spending Affordability Guidelines packet, Council staff noted that
FY 18 collections of impact and recordation taxes were significantly below budget. This trend has
continued, and we now estimate that collections will be short by nearly $33 million — with approximately
$29 million of the shortfall attributable to Schools Impact Taxes and Recordation Taxes — key funding
sources for MCPS projects.

To address this shortfall, | propose the following:
o Allocate approximately $10 million in bond savings from the following pending closeout and

closeout projects to backfill for reduced impact and recordation taxes: Detention Center Reuse, North
County Maintenance Depot, Radio Shop, MCPS Bus Depot and Maintenance Relocation, and PSTA
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Academic Building Complex. In addition, we anticipate $3 million in savings from a number of
MCPS projects which we have asked MCPS to identify.

e Allocate $8.642 million of the FY18 set-aside to replace impact and recordation taxes. This will
leave only those funds needed to execute some property purchases that are in process.

e Recognize implementation delays that have or will occur in several projects. This will reduce FY18
expenditures but will increase expenditure pressure in FY19-FY24 as those costs move into the six-
year period. Amended projects with schedule adjustments include: Gold Mine Road Bridge, Park
Valley Road Bridge, Metropolitan Branch Trail, Snouffer School Road, Seminary Road, South
County Recreation and Aquatic Center, Life Safety Systems, and the White Oak Science Gateway.

o Delay Goshen Road project by three years to address affordability constraints.

e Adjust the funding schedules for the Wheaton Redevelopment and White Flint Fire Station schedules
for affordability with no expected impact on the project completion date.

o Reallocate General Obligation bonds freed up by an agreement with M-NCPPC to fund their water
quality related projects with a combination of Water Quality Protection Charge in FY19 and low-cost
State loans in FY20-FY24 to address affordability issues created by the adjustments above.

Net Impact of Amendments on MCPS and M-NCPPC Funding

On net, my amendments maintain total FY19-24 CIP funding for Montgomery County
Public Schools at $1,751,229,000; however there have been adjustments made in terms of the timing and
type of funding sources used. In particular, my recommendations reflect Current Revenue: General
reductions in FY19 and offsetting increases in GO bonds in FY23 and FY24. An FY18 supplemental
appropriation for $5 million is also recommended so that relocatable classrooms can be installed in time
for September 2018 classes.

For M-NCPPC, the net impact of all my amendments results in FY19-FY24 CIP funding
of $215,173,000 — a $30.6 million increase from the previously approved CIP. In addition, M-NCPPC’s
new Headquarters in Wheaton represents a $71.6 million investment in the agency’s future.

Set Aside Considerations

As previously mentioned, my amendments would assume that $8.642 million of the FY18 set-
aside is allocated to backfilling shortfalls in fy18 impact and recordation tax collections. For FY19-
FY24, the revised recommended capital budget assumes a $190.9 million set-aside with $15.2 million
available in FY19 for anticipated future amendments and unanticipated needs. This set-aside is
artificially higher than it would be otherwise, since | have intentionally left additional funds available in
set-aside for expected cost increases associated with the South County Recreation and Aquatic Center and
to help support the KIDS Museum’s efforts to purchase a larger, permanent location. With the likely cost
increases for the Recreation and Aquatic Center and other property acquisition activities, the set-aside in
FY19 — FY21, the earliest years of the CIP, is particularly tight.
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The proposals, highlighted in the pages immediately following and detailed in the
specific FY19-24 recommendations for County Government, MCPS, Montgomery College, and
M-NCPPC, reflect the priorities of my administration. A companion supplemental appropriation request
for Relocatable Classrooms is being transmitted separately.

As always, Executive Branch staff is available to discuss these and other technical
amendments to assist you in your deliberations on the Capital Budget and CIP.

IL:jah

Attachments: Recommended Budget Adjustments
General Obligation Bond Adjustment Chart
Current Revenue Adjustment Chart

c. Michael A. Durso, President, Montgomery County Board of Education
Dr. Jack R. Smith, Superintendent, Montgomery County Public Schools
DeRionne P. Pollard, PhD., President, Montgomery College
Casey Anderson, Chair, Montgomery County Planning Board
Executive Branch Department Heads and Office Director
Marlene Michaelson, Executive Director, County Council



FY19-24 RECOMMENDED CIP

MARCH BUDGET AMENDMENTS SUMMARY ($000s)

PROJECT # I PROJECT NAME I EXPLANATION OF ADJUSTMENT I FY19-24 CHANGE ($000s) I FUNDING SOURCES
NEW PROJECTS
P361901 Heavy Equipment Replacement Added funding to finance heavy equipment replacement primarily for Highway 3,176 Long-term Financing

Services operations

SCOPE CHANGES

P720601 Cost Sharing: MCG Added FY19 funding for Community Grants and specified FY19 Arts Facility Grants 2,155 Current Revenue: General
funding awards based on Arts and Humanities Commission recommendations.

STORMWATER MANAGEMENT

P809319 Facility Planning: SM Changes to CIP scope based on updated progress towards meeting MS4 permit and (3,126) Current Revenue: Water Quality Protection
shift to Public-Private Partnership contract.

P807359 Misc Stream Valley Improvements Changes to CIP scope based on updated progress towards meeting MS4 permit and (52,832) SWM Waiver Fees, State Aid, Water Quality
shift to Public-Private Partnership contract. Funding switch in FY18 to reflect awar Protection Bonds, Curent Revenue: Water Quality
of State Aid. Protection, Long-term Financing
P800700 SM Facility Major Structural Repair Changes to CIP scope based on updated progress towards meeting MS4 permit and (6,917) Water Quality Protection Bonds, Current Revenue:
shift to Public-Private Partnership contract. Water Quality Protection, Long-term Financing
P801901 SM Public/Private Agreements Changes to CIP scope based on updated progress towards meeting MS4 permit and (1,900) State Aid, Current Revenue: Water Quality
shift to Public-Private Partnership contract. Funding switch to reflect State Aid Protecction, Long-term Financing
assumptions.
P800900 SM Retrofit - Government Facilities Changes to CIP scope based on updated progress towards meeting MS4 permit and (6,560) Water Quality Protection Bonds, Long-Term Financiflg

shift to Public-Private Partnership contract.

P801300 SM Retrofit - Roads Changes to CIP scope based on updated progress towards meeting MS4 permit and (25,355) State Aid, Water Quality Protection Bonds
shift to Public-Private Partnership contract.

P801301 SM Retrofit - Schools Changes to CIP scope based on updated progress towards meeting MS4 permit and (5,907) State Aid, Long-Term Financing, Water Quality
shift to Public-Private Partnership contract. Funding switch in FY18 to reflect awar Protection Bonds
of State Aid.




P808726 SM Retrofit: Countywide Funding switch in FY18 to reflect award of State Aid - Capital Stormwater and (39,054) State Aid, Current Revenue: Water Quality
Stream Restoration Trust Fund Grant Agreement #14-18-2341 TRF 15. Protection, Long-Term Financing, Water Quality
Protection Bonds

P809342 Watershed Restoration - Interagency Changes to CIP scope based on updated progress towards meeting MS4 permit and (2,295) Long-Term Financing, Water Quality Protection Bon@s
shift to Public-Private Partnership contract.

P801710 Wheaton Regional Dam Flooding Mitigation Project increase is due to revised Planning Design & Supervision cost estimates. 639 Federal Aid, Current Revenue: Water Quality
Funding switch reducing Long-Term Financing and increasing Current Revenue: Protection, Long-Term Financing, Water Quality
Water Quality Protection. Protection Bonds

MONTGOMERY COUNTY PUBLIC SCHOOLS

P846540 Relocatable Classrooms Appropriate $5 million in FY18 instead of FY19 to facilitate timely installation - Current Revenue: General

P0765510 MCPS Funding Reconciliation Substitute Current Revenue General for Recordation Tax in FY18-24. Replace - Recordation Tax, G.O. Bonds, Current Revenue
$17.8M in Recordation Tax with GO Bonds in FY18.

P056516 MCPS Affordability Reconciliation Reduction of $1.469 in FY19 Current Revenue: General to help support operating 2,153 Current Revenue: General, G.O. Bonds
budget funding above mandatory MOE. $3 million reduction in FY18 GO bonds (or
substitutes) based on expected project savings to address $33 million shortfall in
School Impact and Recordation tax receipts. Recognizes impact of approved
savings plan. Maintains total MCPS funding at $1.751 billion with additional GO
bonds in FY23 and FY24.

P036510 Technology Modernization: MCPS Reduce CR:General to previously approved levels; Reflects FY18 Savings Plan (2,153) Current Revenue: General, Recordation Tax
reduction ($330K); FY18 funding Switch to substitute Recordation Tax for
CR:General.
MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
P008720 Ballfield Initiatives Added FY19 CUPF funding to renovate additional school fields. 250 Intergovernmental
P998773 Enterprise Facilities' Improvements Funding switch from Current Revenue - Enterprise (M-NCPPC) to Revenue Bonds - Current Revenue: Enterprise (M-NCPPC), Revenue

for the Ridge Road Ice Rink Bonds




P078701 Pollution Prevention and Repairs to Ponds & LakeReplaced G.O. Bonds with Water Quality Current Revenue in FY19. Replaced G.C (575) G.O. Bonds, Current Revenue: Water Quality
Bonds in FY20 and beyond with Maryland Department of the Environment (MDE) Protection, Long-Term Financing
Water Quality
Revolving Loan Funds (Long Term Financing) . FY19 and FY20 expenditures were
reduced by M-NCPPC ($575,000) to align project schedules with low-cost State loan
schedules and to minimize WQP charge rate impacts. Reflects approved FY18
Savings Plan reduction ($55,000) in Current Revenue.

P818571 Stream Protection: SVP Water Quality Current Revenue replaces G.O. Bonds as the funding source in - G.O. Bonds, Current Revenue: Water Quality
FY19. Maryland Department of the Environment (MDE) Water Quality Revolving Protection, Long-Term Financing
Loan Funds (Long Term Financing) replaces G.O. Bonds in FY20 and beyond.

P871747 M-NCPPC Affordability Reconciliation Reduce GO Bond reduction by $575,000 to reflect savings due to MNCPPC revised (1,537) Current Revenue: General, G.O. Bonds
water quality funding request. Reverts Current Revenue to prior approved funding
due to fiscal constraints.

PARKING LOT DISTRICTS

P501551 Parking Lot Districts Service Facility Updated to reflect latest schedule and cost estimates. 896 Current Revenue: Parking - Silver Spring

P508255 Pkg Beth Fac Renovations Add $2.8 million over FY19-20 for the re-decking renovation project for Bethesda 2,930 Current Revenue: Parking - Bethesda
Garage 47 on Waverly St. Increase funding in FY23-24 for projected additional
renovation work

P508250 Pkg Sil Spg Fac Renovations Revised Estimated FY18 expenditures. - Current Revenue: Parking - Silver Spring

P509709 Pkg Wheaton Fac Renovations Revised FY18 projected expenditures and increased funding for FY23-24 to account 176 Current Revenue: Parking - Wheaton
for projected additional renovation work.

IMPLEMENTATION ADJUSTMENTS

P509970 Life Safety Systems: MCG Adjust schedule to reflect likely implementation of EOB-JCA life safety system - GO Bonds

replacement

P361701 White Oak Science Gateway Redevelopment Reflects current project schedule - G.O.Bonds
Proiect

P501302 Gold Mine Road Bridge M-0096 Reflects construction completion in FY20. 1,509 G.O. Bonds

P501523 Park Valley Road Bridge Reflects construction completion in FY20. 908 G.O. Bonds

P501110 Metropolitan Branch Trail Slippage of $3,448k from FY19 to FY20-21; construction delayed from FY19 to - G.O.Bonds

FY20 due to additioonal SHA requirements.




P501307

P501109

P721701

P150701

P150401

P429755

P451504

P451502

P479909

P500522

P500700

P500821

P501107

P711503

P729658

P661401

FUNDING SWITCHES, REALLOCATIONS, OTHER TECHNICAL ADJUSTMENT:

Seminary Road Intersection Improvement

Snouffer School Road

South County Regional Recreation and Aquatic

Centel

Technology Modernization -- MCG

Wheaton Redevelopment Program

Detention Center Reuse

Apparatus Replacement Program

White Flint Fire Station 23

PSTA Academic Building Complex

North County Maintenance Depot

Street Tree Preservation

Ride On Bus Fleet

Goshen Road South

21st Century Library Enhancements Level Of
Effort

Public Arts Trust

College Affordability Reconciliation

Delayed construction due to need to coordinate with Purple Line construction.

Reflects construction completion in FY20.

Reflects project delays. Additional supplemental expected this Spring.

Reduced project by $57,000 in Current Revenue: General in FY18. Records CE
FY18 transfer of $283,000 in Current Revenue:General to the Public Safety System
Modernization project.

Reflects FY18 savings ($88,000) based on the hiring delay of a position in Finance
and a minor adjustment to spending without a delay in project completion

Reflects FY18 savings ($468,000)

Reflects prior year savings ($1.8 million) and schedule adjustment to align delivery of
equipment with related apparatus

Reflects a minor adjustment to spending schedule without a delay in project
completion

Reduce FY18 project costs by $2 million to reflect updated cost estimates.

Reduced FY18 by $92,000 to reflect the final cost estimates

Reduce FY19 CR: General Funding to address operating budget needs. Reflects
approved FY18 savings plan.

Reflects savings from prior bus purchases, reduction of 2 diesel buses, switch of
nine full size hybrid buses to clean diesel, purchase of 7 microtransit buses insteac

4 small diesel as part of the Route 52 restructure and receipt of federal grant.

Delay project by three years due to affordability.

Maintained FY19 project funding at FY18 funding of $1M.

Reduced project by $25,000 based on reported FY18 savings.

Assumes FY19 Current Revenue reductions to help support operating budget func
above MOE.

- G.O.Bonds

6,586 G.O. Bonds

7,000 G.O. Bonds

AFFORDABILITY ADJUSTMENTS

Current Revenue: General

Current Revenue: General, G.O. Bonds

- G.0.Bonds

Current Revenue: Fire

- G.0.Bonds

- G.0.Bonds

- G.O.Bonds

(350) Current Revenue: General

(4,869) Federal Aid, Current Revenue: Mass Transit

(23,457) G.O. Bonds

(500) Current Revenue: General

- Current Revenue: General

(1,523) Current Revenue: General




P340901

P500511

P501318

P501404

P500333

P500704

P507154

Public Safety System Modernization

Resurfacing: Residential/Rural Roads

Rapid Transit System

MCG Reconciliation PDF

Pedestrian Safety Program

Traffic Signal System Modernization

Traffic Signals

Records CE transfer of $283,000 in Current Revenue in FY18. Reduces excess

Short-term Financing and appropriation.

Substitute $2.222 million in Recordation Tax Premium for Current Revenue: General
in FY1¢&

$14 million for 14 buses shifted from Mass Transit Fund to Short Term Financing

Substitute $4.188M in Recordation Tax Premium with GO Bonds in FY18.

Substitute $2.209 million in Current Revenue with Recordation Tax Premium in FY18.

Substitute $1.937 million in Current Revenue with Recordation Tax Premium in FY18.

Substitute $2.180 million in GO Bonds with Recordation Tax Premium in FY18.

Current Revenue: General, Short-Term Financing

Recordation Tax Premium, Current Revenue: Gener

Current Revenue: Mass Transit, Short-Term
Financing

Recordation Tax Premium (MCG), G.O. Bonds

Recordation Tax Premium (MCG), Current Revenue|
General

Current Revenue: General, Recordation Tax Premiu
(MCG)

G.O. Bonds, Recordation Tax Premium (MCG)

Amendments assume final approved savings plan decisions for other M-NCPPC and Montgomery College projects



Heavy Equipment Replacement

(P361901)
Category General Government Date Last Modified 03/12/18
SubCategory Other General Government Administering Agency General Services
Planning Area Countywide Status Under Construction
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 EstFyis . %2 Fyi1g Fy20 Fy21 Fy22 Fy2s Fyos4 Be¥ONd
6 Years 6 Years
Other 3,176 - - 3,176 3,176 - - - - -
TOTAL EXPENDITURES 3,176 - - 3,176 3,176 - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY17 EstFYi8 %2 Ey19 Fy20 FY21 Fy22 Fy23 Fy2s Beyond
6 Years 6 Years
Long-Term Financing 3,176 - - 3,176 3,176 - - - - -
TOTAL FUNDING SOURCES 3,176 - - 3,176 3,176 - - - = o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 3,176 Year First Appropriation

Appropriation FY 20 Request - Last FY's Cost Estimate -
Cumulative Appropriation -
Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

Thisproject providesfor the purchase of replacement vehicles, such astrucks, in the Heavy Equipment flegt. Most of these vehicles
provide roadway maintenance services.

ESTIMATED SCHEDULE

All equipment will be purchased in FY 19.

PROJECT JUSTIFICATION

Vehiclesbeyond their expected life and/or mileage, or needing repairsat acost near or exceeding the replacement cost will be replaced.

OTHER

Heavy Equipment Replacement 71-1



The project provides appropriation authority for the purchase of replacement vehicles and will be financed over ten years. The
expected life of the vehiclesto be replaced equas or exceedsten years.

COORDINATION

Depertment of Genera Services, Department of Trangportation, Department of Finance

Heavy Equipment Replacement 71-2



Cost Sharing: MCG

(P720601)

Category Culture and Recreation Date Last Modified 03/08/18

SubCategory Recreation Administering Agency General Services

Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFyis . °% Fy19 Fy20 Fy21 Fy22 Fy23 Fyzs S&YONd
6 Years 6 Years

Planning, Design and Supervision 3,694 3,694 - - - - - - - - -

Site Improvements and Utilities 33 33 - - - - - - - - -

Construction 7,697 7,697 - - - - - - - - -

Other 24,365 10,677 5,533 8,155 3,155 1,000 1,000 1,000 1,000 1,000 -

TOTAL EXPENDITURES 35,789 22,101 5,633 8,155 3,155 1,000 1,000 1,000 1,000 1,000 -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY17 EstFY18 YTe ng‘s' FY19 FY20 FY2l1 FY22 FY23 FY24 Beei’;’:rg
G.O. Bonds 2,398 2,398 - - - - - - - - -
Land Sale 2,661 2,661 - - - - - - - - -
Contributions 150 - 150 - - - - - - - -
Current Revenue: General 21,564 9,756 3,653 8,155 3,155 1,000 1,000 1,000 1,000 1,000 -
Long-Term Financing 3,850 3,850 - - - - - - - - -
Recordation Tax Premium (MCG) 1,066 - 1,066 - - - - = 5 = -
State Aid 4,100 3,436 664 - - - - - - - -

TOTAL FUNDING SOURCES 35,789 22,101 5,633 8,155 3,155 1,000 1,000 1,000 1,000 1,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 3,155 Year First Appropriation FY06
Appropriation FY 20 Request 1,000 Last FY's Cost Estimate 31,634
Cumulative Appropriation 27,634

Expenditure / Encumbrances 25,189

Unencumbered Balance 2,445

PROJECT DESCRIPTION

This project provides funds for the development of non-governmenta projectsin conjunction with public agencies or the private
sector. County participation leverages private and other public fundsfor these facilities. Prior to disbursing funds, the relevant County
department or agency and the private organization will develop aMemorandum of Understanding, which specifies the requirements
and responghilities of each.

Cost Sharing: MCG 58-1



COST CHANGE

Addition of $2,154,958 in FY 19 community grant projects. Addition of $1,000,000 in FY 23 and $1,000,000 in FY 24 for Capita
Improvement Grantsfor the Arts and Humanities.

PROJECT JUSTIFICATION

The County has entered into or considered many public-private partnerships, which contribute to the excellence and diversity of
facilities serving County resdents

OTHER

See attached for Community Grants and CIP Grantsfor Arts and Humanities Organizations.

FISCAL NOTE

Amended project approved in FY 18 designated atotd of $300,365 of the $400,000 project balanceto 32 individua faith-based
organizaions, leaving aremaining unallocated baance of $99,635 in the project for emergency capitd grants. See Cost Sharing Grants
atachment for Historical Fiscal Note regarding the Fillmore venuein Silver Spring and Old Blair Auditorium Project, Inc.

DISCLOSURES

A pedestrian impact anaysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION

Private organizations, State of Maryland, Municipalities, Montgomery County Public Schools, Community Use of Public Fecilities,
Department of General Services, Department of Economic Devel opment, Arts and Humanities Council of Montgomery County.

COST SHARING GRANTS

Grants

For FY 19, County participation isfor the following community grant projects totaling $2,154,958: 7th Generation Foundation, Inc.:
$25,000; A Wider Circle, Inc.: $100,000; Bender JCC of Greater Washington: $20,000; CASA de Maryland, Inc.: $100,000; CharlesE.
Smith Jewish Day School of Greater Washington, Inc.: $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedls Serving
DCIMD|VA: $50,000; First Baptist Church of KenGar: $10,000; Hebrew Home of Greater Washington, Inc.: $40,000; Jewish
Foundation for Group Homes: $75,000; Mévin J. Berman Hebrew Academy: $75,000; Olney Theatre Corporation: $650,000;
Potomac Community Resources, Inc.: $30,000; Round House Theatre: $250,000; Sunflower Bakery: $100,000; The lvymount Schoal,
Inc.: $50,000; The Menare Foundetion, Inc.: $9,958; TLC - The Treatment Learning Centers, Inc.: $25,000; Warrior Canine
Connection: $50,000; YMCA of Metropolitan Washington: $125,000. For FY 19, CIP Grantsfor Arts and Humanities organizations
totaling $891, 762 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $250,000; Round
House Thestre, Inc.: $250,000; The Olney Thesatre Center for the Arts, Inc.: $100,000; Montgomery Community Television, Inc.:
$98,237; and Metropolitan Bdlet Theatre, Inc.: $193,525.

For FY 18, County participation isfor the following community grant projectstotaling $1,236,900: A Wider Circle, Inc.: $50,000;

Cost Sharing: MCG 58-2



Cornerstone Montgomery, Inc.: $350,000; Friends House, Inc.: $50,000; Graceful Growing Together, Inc.: $100,000; Identity, Inc.:
$61,900; Jewish Council for the Aging of Greater Washington, Inc.: $50,000; Jewish Foundation for Group Homes: $100,000; Jewish
Socid Service Agency: $250,000; Potomac Community Resources, Inc.: $50,000; Warrior Canine Connection, Inc.: $50,000; YMCA of
Metropolitan Washington, Inc.: $125,000. For FY 18, CIP Grants for Arts and Humanities Organizations totaling $192,283 are
approved for thefollowing projects. Glen Echo Park Partnership for Artsand Culture, Inc.: $98,161; and Montgomery Community
Televison, Inc.: $94,122. In addition, a non-competitive contract award of $48,000 is approved in FY 17 for Imagination Stage, Inc.
Costs have been reduced since the remaining unspent balance on aFY 14 Imagination Stage, Inc. grant ($96,656) and aFY 15 Family
Services, Inc. grant ($75,000) are no longer needed. For FY 18, County participaion isfor the following Faith-based Facilities Security
Improvement Grant projects totaling $300,365: Alef Bet Montessori Schoal, Inc: $12,000; Cambodian Buddhist Society: $4,492;
Cedar Lane Unitarian Universalist Church: $10,600; Chabad L ubavitch of Upper Montgomery County, Inc.: $8,000; Chabad -
Lubavitch of BCC, Inc. : $10,000; ChinmayaMisson (Washington Regiona Center): $11,500; Christ Congregationa Church (United
Church of Chrigt): $7,000; Colesville Presbyterian Church: $1,200; Colesville United Methodist Church: $4,500; Congregation B'nal
Tzedek: $10,000; Guru Gobind Singh Foundation Trust: $10,000; Guru Nanak Foundation of American: $12,500; Idamic Supreme
Council of America(dbalngtitute for Spiritud & Cultura Advancement): $8,476; Idamic Center of Maryland, Inc.: $19,620; Idamic
Community Center of Potomac, Inc.: $15,000; Idamic Education Center, Inc.: $15,000; Idamic Society of Germantown, Inc: $15,000;
Idamic Society of the Washington Area: $15,000; Redeemer L utheran Church: $2,500; Mevin J. Berman Hebrew Academy: $7,500;
Mudim Community Center, Inc.: $14,836; Ohev Sholom Tamud Torah Congregation of Olney, Maryland: $1,800; Rockville United
Church: $7,500; Seneca Community Church: $3,249; Shaare Tefila Congregation: $2,914; Soorp Khatch Armenian Apogtolic Church:
$2,325; Temple Beth Ami: $8,353; Tikvat |sradl Congregation: $15,000; Torah School of Greater Washington: $10,000; Y eshivaof
Greater Washington, Inc.: $10,000; Y oung Israel Shomrai Emunah of Grester Washington: $12,000; Zoroastrian Association of
Metropolitan Washington, Inc: $7,500.

For FY 17, County participation isfor the following community grant projectstotaling $1,178,000: A Wider Circle, Inc.: $50,000;
Congregation Beth El of Montgomery County, $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedls Greater Washington-
Bdtimore Region, Inc.: $50,000; Friends House, Inc.: $50,000; Graceful Growing Together, Inc.: $100,000; Hebrew Home of Greater
Washington, Inc.: $200,000; Jewish Community Center of Greater Washington, Inc.: $25,000; Jewish Foundation for Group Homes,
Inc.: $100,000; Our House, Inc.: $20,000; Potomac Community Resources, Inc.: $50,000; Regindd S. Lourie Center for Infants and

Y oung Children, $68,000; Seven Locks Jewish Community Inc.: $20,000; The Jewish Federation of Greater Washington, Inc.: $25,000;
Warrior Canine Connection, Inc.: $50,000. Supplementd for FY 17 for the following community grant projects totaling $225,000:
Bender JCC of Greater Washington, Inc.: $25,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $16,000; Charles
E. Smith Jewish Day School of Greater Washington, Inc.: $24,000; Charles E. Smith Jewish Day School of Grester Washington, Inc.:
$12,000; and The Jewish Federation of Greater Washington, Inc.: $148,000. For FY 17, aCIP Grant for Arts and Humanities
Organizationstotaling $1,398,000 is approved for the fallowing project: Strathmore Hall Foundation, Inc.: $1,398,000. The
Department of Genera Serviceswill be managing the Strathmore Mansion repair project. For FY 17, CIP Grantsfor Artsand
Humanities Organizations totaling $377,217 are approved for the following projects: Glen Echo Park Partnership for Artsand Culture,
Inc.: $67,795; Montgomery Community Television, Inc.: $159,422; and The Olney Theatre Center for the Arts, Inc.: $150,000. For
FY 17, emergency CIP Grantsfor Arts and Humanities Organizations totaling $224,677 are approved for the following projects: Glen
Echo Park Partnership for Artsand Culture, Inc.: $169,960; Montgomery Community Television, Inc.: $29,717; and The Olney
Theatre Center for the Arts, Inc.: $25,000. In addition, $300,000 in FY 17 funds and $200,000 in FY 18 funds dlocated for CIP Grants
for Arts and Humanities Organizations have been moved from this project to the Noyes Library for Y oung Children Rehabilitation and
Renovetion project P711704.

For FY 16, County participation isfor the following community grant projects totaling $865,000: Beth Shalom Congregetion and
Tamud Torah: $60,000; Easter Sedls Greater Washington-Batimore Region: $50,000; Graceful Growing Together, Inc.: $75,000;
Jewish Council for the Aging of Greater Washington, Inc.: $50,000; Jewish Foundation for Group Homes: $50,000; Latin American

Y outh Center, Inc.: $25,000; Mudim Community Center Inc. DBA MCC Medicd Clinic: $25,000; Potomac Community Resources:
$25,000; Rockville Science Center, Inc.: $15,000; Silver Spring United Methodist Church: $50,000; The Jewish Federation of Greater
Washington; $40,000; Warrior Canine Connection: $50,000; Cornerstone Montgomery, Inc.: $350,000. For FY 16, CIP Grantsfor Arts
and Humanities Organizations totaling $1,625,004 are gpproved for the following projects The Writer's Center, Inc.: $250,000;
Montgomery Community Televison, Inc.: $119,181; Sandy Spring Museum, Inc.: $30,170; Round House Thestre, Inc.: $155,572;
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American Dance Indtitute, Inc.: $70,081; and Strathmore Hall Foundation, Inc.: $1,000,000. For FY 16, emergency CIP Grantsfor Arts
and Humanities Organizations totaling $147,000 are gpproved for the following project: The SdmaM Levine School of Music, Inc.:
$147,000. These funds became available mid-year when the following awardees subsequently declined their grants: American Dance
Indtitute, Inc. (FY 16: $70,081); and The Dance Exchange Inc. (FY 14: $77,500).

For FY 15, County participation wasfor the following projects: Easter Sedl's Greater Washington-Batimore Region, Inc.: $100,000;
Graceful Growing Together, Inc.: $125,000; Jewish Community Center of Greater Washington: $150,000; Mudim Community Center,
Inc.: $250,000; Potomac Community Resources, Inc.: $150,000; The Arc of Montgomery County, Inc.: $17,973; Catholic Charities of
the Archdiocese of Washington, Inc.: $11,395; Mdvin J. Berman Hebrew Academy: $33,000; Jewish Socid Service Agency: $75,000;
Warrior Canine Connection, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.: $125,000; The Jewish Federation
of Greater Washington, Inc.: $100,000; Family Services, Inc.: $75,000. For FY 15, CIP Grantsfor Arts and Humanities Organizations
totaling $849,080 are gpproved for the following projects: Germantown Cultura Arts Center, Inc.: $75,000; Jewish Community
Center of Greater Washington, Inc.: $134,000; Montgomery Community Televison, Inc.: $50,080; The Olney Theatre Center for the
Arts, Inc.: $150,000; Sandy Spring Museum, Inc.: $90,000; and The Writer's Center, Inc.: $250,000. $100,000 of these fundswill dso
be used to provide a State bond bill match for Silver Spring Black Box Theater. For FY 15, emergency CIP Grantsfor Artsand
Humanities Organi zations totaing $143,116 are gpproved for the following projects. Montgomery Community Television, Inc.:
$127,179; and Sandy Spring Museum, Inc.: $15,937.

For FY 14, County participation was for the following projects. Easter Sedls Greater Washington-Baltimore Region: $100,000; Jewish
Foundation for Group Homes, Inc.: $125,000; Muslim Community Center: $100,000; Potomac Community Resources, Inc.: $50,000;
Sandy Spring Museum: $65,000; . Luke's House and Threshold Services United: $50,000; and Takoma Park Presbyterian Church:
$75,000. Prior to dishursement of funds, Takoma Park Presbyterian Church must provide afina Business Plan to the Executive and
Council that includes the proposed fee schedule and | etters of interest from potentia entrepreneurs with expected revenues from each
user. The Church must agree to use thefacility for the expressed purposes for aperiod of ten years from thetime the facility is
complete or repay the pro rata portion of County funds. The following Capital |mprovement Grants for the Arts and Humanities were
awarded to Friends of the Library, Montgomery County, Inc.: $25,100; Imagination Stage, Inc.: $190,000; The Washington.
Conservatory: $26,875; Strathmore Hall Foundation, Inc.: $26,000; The Puppet Company: $25,000; The Writers Center, Inc.:
$250,000; Glen Echo Park Partnership for Arts and Culture; $45,000; American Dance Indtitute, Inc.: $34,889; Olney Theatre Corp:
$25,000; Montgomery Community Television dbaMontgomery Community Media: $62,469; The Dance Exchange Inc.: $77,500; and
Metropolitan Ballet Thesatre, Inc.: $100,850.

For FY 13, County participation wasfor the following projects: ArtPreneurs, Inc.: $80,000; Mudim Community Center, Inc.:
$120,000; Mudim Community Center, Inc.: $175,000; Potomac Community Resources, Inc.: $50,000; Sheppard Pratt Hedlth System,
Inc.: $50,000; and The Menare Foundation, Inc.: $30,000.

For FY 12, County participation was for the following projects: Catholic Charities of the Archdiocese of Washington, Inc.: $125,000;
CHI CentersInc.: $200,000; and Ivymount Schoal, Inc.: $100,000.

For FY 11, County participation was for the following projects: Girl Scout Council of the Nation's Capital: $100,000; Jewish
Foundation for Group Homes, Inc.: $50,000; and Ivymount Schooal, Inc.: $100,000.

For FY 10, County participation wasfor the following project: Aunt Hattie's Place, Inc.; $100,000. Disbursement of FY 09 and FY 10
County fundsis conditioned on the owner of the property giving the County an appropriate covenant restricting the use of the leased
property to afoster homefor boysfor aperiod of ten years from the time the facility commencesto operate as afoster home. Boys
and Girls Club of Grester Washington: $38,000; CASA de Maryland, Inc.: $100,000; Jewish Council for the Aging of Greeter
Washington, Inc.: $50,000; and Warren Historic Site Commiittee, Inc.: $150,000.

For FY 09, County participation wasfor the following projects: Aunt Hattie's Place, Inc.: $250,000; Boysand Girls Club of Greater
Washington: $250,000; CASA de Maryland, Inc.: $150,000; CHI Centers: $50,000; and Ingtitute for Family Development Inc., doing
business as Centro Familia: $75,000 (The organization had to demongtrate to the County's stisfaction that it had commitments for the
entire funding needed to construct the project before the $75,000 in County funds could be spent.); Jewish Council for the Aging of
Greater Washington, Inc.: $250,000; Montgomery General Hospital: $500,000; Nonprafit Village, Inc.: $200,000; and Y MCA of
Metropolitan Washington and Y outh and Family Services Branch: $200,000.
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Occasiondly, contracts are not executed or are terminated. For more information, contact the Chief Operating Officer from the
Department of General Servicesat 240.777.6194.

HISTORICAL FISCAL NOTE:

The State gpproved $4,000,000 in State Aid from FY 07 to FY 09 for the Fillmore venue in Silver Spring. The County's required match
of $4,000,000 and $6,511,000 was programmed. The Venue Operator agreed to purchase certain furniture, fixtures, and equipment for
the project; $150,000 of which would be used as the required County match. An agreement between the development partners and the
County was executed. The Fillmoreis now operationd.

Old Blair Auditorium Project, Inc., in FY 06-07 the County provided $190,000 asa partia match for the State funds with $50,000 in
current revenue for DPWT to develop aprogram of requirements and cost estimate for the project, and bond funded expenditure of
$140,000 to pay for part of the construction. These funds were budgeted in the MCG: Cogt Sharing project (No. 720601). In FY 11,
the fundswere transferred to anew CIP Old Blair Auditorium Reuse project (No. 361113).
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Facility Planning: SM
(P809319)

Category Conservation of Natural Resources Date Last Modified 03/10/18
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 Jeoati_' FY19 FY20 FY21 FY22 FY23 FY24 B:i’g:rg
Planning, Design and Supervision 17,277 11,737 960 4,580 750 730 750 790 780 780
Other 164 164 - - - - - -

TOTAL EXPENDITURES 17,441 11,901 960 4,580 750 730 750 790 780 780

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFyis . %% Ey19 Fy20 Fy21 Fy22 Fy23 Fyzs BeYOnd
6 Years 6 Years
Current Revenue: General 5,000 5,000 - - - - - -
Current Revenue: Water Quality 11,504 5,964 960 4,580 750 730 750 790 780 780
Protection
State Aid 140 140 - - - - - -
Stormwater Management Waiver 797 797 ) ) ) _ ) )
Fees
TOTAL FUNDING SOURCES 17,441 11,901 960 4,580 750 730 750 790 780 780
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request (127) Year First Appropriation FY93
Appropriation FY 20 Request 346 Last FY's Cost Estimate 17,690
Cumulative Appropriation 14,468
Expenditure / Encumbrances 12,851
Unencumbered Balance 1,617

This project providesfor facility planning and feasibility studiesto eval uate watershed conservation needs and to identify remedia
project dternatives for sormwater management, scormwater retrofit, Environmenta Site Design (ESD)/Low Impact Devel opment
(LID), and stream restoration projects. Projectsin facility planning may include the preparation of watershed plans ng stream
restoration, stormwater management retrofit projects, and LID and ESD projectsto help mitigate degraded stream conditionsin rurd
and developed watersheds. Water quality monitoring and analysisis required to quantify impacts of watershed devel opment and
projectsimplemented in Retrofit SM Government Facilities (No. 800900), SM Retrofit Roads (No. 801300), SM Retrofit Schools
(No. 801301), SM Retrofit Countywide (No. 808726), and Misc Stream Valley Improvements (No. 807359). The projects generated
in facility planning support the requirementsin the County's Municipa Separate Storm Sewer System (M $4) Permit. Fecility planning
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represents planning and preliminary design and develops a program of requirementsin advance of full programming of aproject. This
project dso provides for operation of automated fixed monitoring stations as required by the M $4 Permit.

COST CHANGE

Project decreaseis due to updated progress towards meeting M4 permit and a shift to a Public/Private Partnership.

PROJECT JUSTIFICATION

Thefacility planning products support the requirements outlined in the County's M S4 Permit as detailed in the Montgomery County
Coordinated Implementation Strategy (CCIS). This project establishes the facilities planning dataand aternatives analysis needed to
identify and set prioritiesfor individua capital projects. Facility planning costs for projects which are ultimately included in

stand-a one Project Description Forms (PDFs) are reflected here and not in the resulting individua project. Future individua CIP
projectswhich result from facility planning will reflect reduced planning and design codts.

FISCAL NOTE

Expendituresin the outyears include expected costs to meet the requirements of the County's next MS4 permit. The scope of the next
M permit is subject to negotiation with the Maryland Department of Environment.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Maryland-Nationd Capital Park and Planning Commission, U. S. Army Corps of Engineers, Washington Suburban Sanitary
Commission, Department of Transportation, Montgomery County Public Schools, SM Retrofit Government Facilities (No. 800900),
SM Retrofit Roads (No. 801300), SM Retrofit Schools (No. 801301), SM Retrofit Countywide (No. 808726), Misc. Stream Valley
Improvements (No. 807359).
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(P807359)

Misc Stream Valley Improvements

Category Conservation of Natural Resources
SubCategory Stormwater Management
Planning Area Countywide

Date Last Modified 03/10/18
Administering Agency Environmental Protection
Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstfFyis . °% Fy19 Fy20 Fy21 Fy22 Fy2a Fy2s B&YONd
6 Years 6 Years
Planning, Design and Supervision 6,687 3,457 680 2,550 700 840 470 180 180 180 -
Land 2 2 - - - - - - - - -
Site Improvements and Utilities 1 1 - - - - - - - - -
Construction 16,102 3,612 50 12,440 4,460 6,820 1,160 - - - -
Other 582 582 - - - - - - - - -
TOTAL EXPENDITURES 23,374 7,654 730 14,990 5,160 7,660 1,630 180 180 180 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruEY17 EstFyis %@ Eyi19 Ey20 FEvy21 Fy22 Fy2s Fyos BEYONd
6 Years 6 Years
Current. Revenue: Water Quality 2.676 i i 2676 1,086 660 930 i i i i
Protection
Long-Term Financing 9,579 - - 9,579 3,279 6,300 - - - - -
State Aid 5,584 3,659 425 1,500 500 500 500 - - - -
i’gg‘water Management Waiver 2,039 499 305 1,235 205 200 200 180 180 180 -
Water Quality Protection Bonds 3,496 3,496 - - - - - - - - -
TOTAL FUNDING SOURCES 23,374 7,654 730 14,990 5,160 7,660 1,630 180 180 180 -
OPERATING BUDGET IMPACT ($000s)
Impact Type Totdl b9 Fy20 FY21 FY22 FY23 Fy24
p yp 6 Years
Maintenance 160 20 30 20 5 35 50
NET IMPACT 160 20 30 20 5 35 50
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request (13,168) Year First Appropriation FY73
Appropriation FY 20 Request - Last FY's Cost Estimate 70,259
Cumulative Appropriation 37,947
Expenditure / Encumbrances 15,529
Unencumbered Balance 22,418
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PROJECT DESCRIPTION

Thisproject providesfor design and construction of habitat restoration or stabilization measures for stream reaches having significant
channd erosion, sedimentation, and habitat degradation. Devel oped areas congtructed without current stormwater controls contribute
uncontrolled runoff which resultsin eroded streambanks, excessive sediment, treeloss, and degraded habitat for fish and aguatic life.
Stormdrain outfalls damaged from severe erosion are identified and, where possible, the outfals are repaired as part of stream
restoration projects - funded from the Outfall Repairs project (No. 509948). Stream deterioration can dso adversdly affect sanitary
sawer crossings by exposing sewer lines and manholes, which in turn can befish barriersand lesk raw sewageinto streams or alow
infiltration of stream baseflow into the sewer system, potentialy causing substantial increasesin wastewater trestment costs. Any
future stream work will be accomplished under Project 801901- SM Public/Private Partnership.

COST CHANGE

Project decrease is due to updated progress towards meeting M4 permit and a shift to a Public/Private Partnership.

PROJECT JUSTIFICATION

The project supports the requirements of the County's M4 permit and addresses the goa s of the Chesapeske Bay Watershed
Agreement, Anacostia Watershed Restoration Agreement, and the County's adopted water qudity goals (Chapter 19, Article V). The
project will stabilize and improve local stream habitat conditions where streams have been damaged by inadequately controlled
stormwater runoff. Corrective measures constructed or coordinated under this project include stream bank stabilization, channel
modifications, habitat restoration, storm drain outfall or sanitary sewer infrastructure repairsto improve fish and other biologica
resources, while reducing sediment and nutrient |oadings caused by excessive sreambank erosion. The Facility Planning: SM project
(No. 809319) includes funds for watershed studies and identifies and prioritizes stream reachesin need of restoration and protection.

OTHER

The Department of Environmental Protection identifies damaged sewer lines as part of this project, and the Washington Suburban
Sanitary Commission makes sawer repairs during project congtruction. Projects planned for design and congtruction include Fallsreach,
Flints Grove Stream, and Booze Creek Repairs.

FISCAL NOTE

This project assumesthe award of Maryland Water Qudity Revolving Loan Funds (Long-Term Financing) over the Sx-year period,
which would replace Water Quality Protection Bonds as the primary source of funding for the program. While the State of Maryland
hasindicated a desreto provide funding, dl indicated State Aid is preliminary. Expendituresin the outyearsinclude expected coststo
meet the requirements of the County's next M$4 permit. The scope of the next MS4 permit is subject to negotiation with the
Maryland Department of Environment. Costsin out yearsincluded cost of stresm monitoring.

COORDINATION

Department of Trangportation, Maryland-Nationa Capitd Park and Planning Commission, Washington Suburban Sanitary
Commission, Department of Permitting Services, Maryland Department of the Environment, Maryland Department of Natura
Resources.
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SM Facility Major Structural Repair
(P800700)

Category Conservation of Natural Resources Date Last Modified 03/10/18
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy17 EstFy1s . °@ Evi9 Fy20 Fy21 Fy22 Fy2s Fyosa Beyond

6 Years 6 Years
Planning, Design and Supervision 7,582 3,842 790 2,950 1,130 570 420 280 280 270 -
Construction 17,751 10,791 800 6,160 350 1,750 2,910 1,150 ; . ;

Other 1 1 - - - - - - - - -
TOTAL EXPENDITURES 25,334 14,634 1,590 9,110 1,480 2,320 3,330 1,430 280 270 -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY17 EstFY18 Total oy 19 Ey20 FY21 Fy22 Fy2s Fyza B€Yond
6 Years 6 Years

Current Revenue: Water Quality 12,044 8,104 1,590 2,350 - 600 600 600 280 270 ;

Protection

Long-Term Financing 5,280 - - 5,280 - 1,720 2,730 830 - = =

State Aid 399 399 - - - - - - - - B

Water Quality Protection Bonds 7,611 6,131 - 1,480 1,480 - - = = = =

TOTAL FUNDING SOURCES 25,334 14,634 1,590 9,110 1,480 2,320 3,330 1,430 280 270 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request (2,200) Year First Appropriation FYO7
Appropriation FY 20 Request - Last FY's Cost Estimate 37,179
Cumulative Appropriation 25,131

Expenditure / Encumbrances 16,780

Unencumbered Balance 8,351

PROJECT DESCRIPTION

This project provides for the design and construction of major structura repairsto County maintained sormwater management
facilities. The County isresponsiblefor structural maintenance of over 5,786 sormwater management facilities. Mgor structura
repairs can include dredging and removing sediment, remova and replacement or rdining of failing pipes and principd spillways,
replacing failing riser structures, and repairing failing dam embankments. The repair work under this project ismore sSgnificant than
routine maintenance and requires engineering anayss and design and application for Federd, State, and locd permitting.

COST CHANGE
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Project decrease is due to updated progress towards meeting M4 permit and ashift to a Public/Private Partnership.

PROJECT JUSTIFICATION

This project provides for mgjor structural repairsin order to comply with the County's municipal separate storm sewer system (M$4)
permit. It islimited to funding repairs at facilities that require extensive engineering design and permitting that cannot be accomplished
withinasinglefiscd year dueto thetime required to obtain State and Federa permits.

OTHER

Projectsinclude: Wheaton Branch overtopping protection, Persmmon Tree, Peechwod Pond, Briars Acres pond, Lake Hallowell
dredging project, and Lake Whetstone Toe Drain repair.

FISCAL NOTE

This project assumesthe award of Maryland Water Quaity Revolving Loan Funds (Long-Term Financing) over the Six-year period,
which would replace Water Qudity Protection Bonds as the primary source of funding for the program. No State Aid is assumed for
thisproject in FY 19-24.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Transportation, Maryland-Nationa Capital Park and Planning Commission, Department of Permitting Services,
Homeowners Associations, Montgomery County Public Schools, Department of Generd Services, Maryland State Highway
Adminigtration, SM Retrofit: Countywide (No. 808726), Maryland Department of Natural Resources.
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SM Public/Private Partnership
(P801901)

Category Conservation of Natural Resources Date Last Modified 03/10/18
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 YTeO;?sI FY19 FY20 FY21 FY22 FY23 FY24 B:i’g:rg
Planning, Design and Supervision 12,250 - - 12,250 1,830 2,160 2,410 2,430 2,430 990 -
Construction 36,050 - - 36,050 - 7210 7,210 7,210 7,210 7,210 -

TOTAL EXPENDITURES 48,300 - - 48,300 1,830 9,370 9,620 9,640 9,640 8,200 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFv17 EstFyis . °® evi19 Ey20 Fy21 Fy22 Ev2s Fy2s BYON
6 Years 6 Years

Current Revenue: Water Quality 7,535 - - 7535 - - 1,140 1780 2190 2,425 .

Protection

Long-Term Financing 29,265 - - 29265 1,830 9,370 5,980 4,860 4,450 2,775 -

State Aid 11,500 - - 11,500 - - 2500 3,000 3,000 3,000 -
TOTAL FUNDING SOURCES 48,300 - - 48,300 1,830 9,370 9,620 9,640 9,640 8,200 -

APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 43,235 Year First Appropriation FY19
Appropriation FY 20 Request 1,105 Last FY's Cost Estimate -

Cumulative Appropriation -
Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

Thisproject provides for the use of aPublic/Private Partnership (P3) for the design and construction of new and/or upgrades of existing
under-performing stormwater management facilities or stream restorations throughout the County to meet the requirements of the
County's Municipa Separate Storm Sewer System (M $4) Permit. Compliance with the M S4 Permit requires the control of
impervious surfaces not currently trested to the maximum extent practicable. Any stormwater management facility type(s) or stream
restoration, deemed creditable per the Maryland Department of the Environment regulations, can be implemented per this project.

PROJECT JUSTIFICATION

Thisproject is needed to comply with the County's M $4 permitting requirementsin a cost-effective manner, to implement the
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County's adopted water quaity goas (Chapter 19, Article 1), and to protect habitat conditionsin local streams.

FISCAL NOTE

This project assumesthe award of Maryland Water Quality Revolving Loan Funds (Long-Term Financing) over the Sx-year period,
which would replace Water Quality Protection Bonds as the primary source of funding for the program. Expendituresin the outyears
include expected costs to meet the requirements of the County's next M $4 permit. The scope of the next M S4 permit is subject to
negotiation with the Maryland Department of Environment.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto the requirement of relevant local
plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland Nationa Capital Park and Planning Commission, Department of Permitting Services, Maryland Department of the
Environment
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SM Retrofit - Government Facilities
(P800900)

Category Conservation of Natural Resources Date Last Modified 03/10/18
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 Jeoatz FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:i
Planning, Design and Supervision 8,692 8,292 400 - - - - - - - -
Site Improvements and Utilities 3 3 - - - = o o = - -
Construction 4,330 4,110 220 - - - - - - - -
Other 19 19 - - - - = = . - -

TOTAL EXPENDITURES 13,044 12,424 620 - - - - o 5 o -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFyis . %% Eyi19 Fy20 Ey21 Fy22 Ey23 Fyzsa BeYond
6 Years 6 Years
Current. Revenue: Water Quality 1,182 1,182 ) ) ) ) ) ) ) ) )
Protection
State Aid 1,358 1,358 - - - - - - - - -
Water Quality Protection Bonds 10,504 9,884 620 - - - - - - - -
TOTAL FUNDING SOURCES 13,044 12,424 620 - - - - - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type T FY19 FY20 FY21 FY22 FY23 FY24
P yp 6 Years
Maintenance 56 56 - - - - -
NET IMPACT 56 56 - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request (5,644) Year First Appropriation FY09
Appropriation FY 20 Request (1,017) Last FY's Cost Estimate 24,898
Cumulative Appropriation 19,705
Expenditure / Encumbrances 13,610
Unencumbered Balance 6,095

This project providesfor the design and construction of Environmental Site Design (ESD)/Low Impact Development (LID)
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sormwater management devices at County facilities such asbuildings, parking garages, and parking lots constructed prior to modern
stormwater management controls. ESD/LID stormwater devicesinclude: Green Roofs, bioretention aress, tree box inlets, porous
concrete, and other types of devicesthat promote water filtering and groundweter recharge. Implementing new stormwater devicesin
developed areas built with inadequate or no sormwater control is required in the County's Municipa Separate Storm Sewer System
(M$4) Permit as detailed in the Montgomery County Coordinated Implementation Strategy (CCIS). The Department of
Environmenta Protection (DEP) in coordination with the Department of Generd Services (DGS) hasidentified candidate CIP projects
that will beimplemented jointly. After FY 18, future ssormwater work related to Government Facilitieswill be accomplished under
Project 801901- Public/Private Partnership.

COST CHANGE

Decreaseis dueto updated progress towards meeting M4 permit and a shift to a Public/Private Partnership.

PROJECT JUSTIFICATION

This project supports the requirements of the County's current M4 permit and addresses the goals of the Chesapesake Bay Watershed
Agreement and the County's adopted water quality goals (Chapter 19, Article 1V). The County's M4 permit requires that the County
provide stormwater controls for 20 percent of impervious surfaces not currently treated to the maximum extent practicable, with an
emphass, where possible, on the use of LID/ESD devices.

COORDINATION

Department of Genera Services, Maryland-Nationd Capitd Park and Planning Commission, Department of Permitting Services,
Maryland Department of the Environment, Maryland Department of Natural Resources.
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SM Retrofit - Roads

(P801300)
. __________________________________________________________________________________________________________________________|
Category Conservation of Natural Resources Date Last Modified 03/10/18
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 Jeoatf}s' FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:i
Planning, Design and Supervision 7,376 6,356 970 50 50 - - -
Construction 8,523 8,518 5 - - - - -
Other 2 2 - - - - - -
TOTAL EXPENDITURES 15,901 14,876 975 50 50 - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFY18 Jec’;f‘s' FY19 FY20 FY2l FY22 FY23 FY 24 B;%’g;g
State Aid 9,508 9,308 200 - - - - -
Water Quality Protection Bonds 6,393 5,568 775 50 50 - - -

TOTAL FUNDING SOURCES 15,901 14,876 975 50 50 - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request (24,594) Year First Appropriation FY13
Appropriation FY 20 Request (3,459) Last FY's Cost Estimate 132,844
Cumulative Appropriation 43,954
Expenditure / Encumbrances 18,975
Unencumbered Balance 24,979

PROJECT DESCRIPTION

This project providesfor the design and construction of Environmental Site Design (ESD)/Low Impact Development (LID)
stormwater management devices dong County roads constructed prior to modern stormwater management controls. ESD/LID
stormwater devicesinclude bioretention, curb extensons, porous concrete, tree box inlets, and other types of devicesthat promote
water filtering and groundwater recharge. Any future Roads stormwater management work will be accomplished under Project
8019010 Public/Private Partnership.

COST CHANGE

Project decrease is due to updated progress towards meeting M4 permit and a shift to a Public/Private Partnership.
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PROJECT JUSTIFICATION

This project supports the requirements of the County's Municipa Separate Storm Sewer System (M $4) permit and addresses the
gods of the Chesapeake Bay Watershed Agreement and the County's adopted water quality goas (Chapter 19, Article1V). The
County's M4 permit requires that the County provide stormwater controls for 20 percent of impervious surfaces not currently
treated to the maximum extent practicable, with an emphasis, where possible, on the use of ESD/LID devices. This project will be
responsible for controlling stormwater on County roads, largely through ESD/LID practices, as needed to satisfy the permit
requirements.

OTHER

A portion of these potential ESD/LID stormwater retrofits on County roads were previoudy programmed under the SM Retrofit -
Government Facilities project (No. 800900). This stand-aone project includes potential ESD/LID projects for County roads and
dlowsfor amore efficient implementation of projects of smilar scopein partnership with the Department of Transportation (DOT).

COORDINATION

Department of Generd Services, Department of Transportation, Maryland-Nationd Capitd Park and Planning Commission,
Department of Permitting Services, Maryland Department of the Environment, United States Army Corps of Engineers, Maryland
Department of Natural Resources.
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SM Retrofit - Schools
(P801301)

Category Conservation of Natural Resources Date Last Modified 03/10/18
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 Jeo;rasl FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:i
Planning, Design and Supervision 1,958 1,478 300 180 180 - - - - - -
Construction 3,424 854 1,750 820 820 - - - - - -

TOTAL EXPENDITURES 5,382 2,332 2,050 1,000 1,000 - - - - - .

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY17 EstFyis %2 Ey19 Fy20 Fy21 Fy22 Fy23 Fyoas Beyond
6 Years 6 Years
State Aid 1,878 528 1,350 - - - - - - - -
Water Quality Protection Bonds 3,504 1,804 700 1,000 1,000 - - - - - -
TOTAL FUNDING SOURCES 5,382 2,332 2,050 1,000 1,000 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type T FY19 FY20 FY21 FY22 FY23 FY24
P yp 6 Years
Maintenance 1 1 - - - - -
NET IMPACT 1 1 - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request (1,283) Year First Appropriation FY13
Appropriation FY 20 Request (1,621) Last FY's Cost Estimate 15,674
Cumulative Appropriation 8,286
Expenditure / Encumbrances 5,823
Unencumbered Balance 2,463

PROJECT DESCRIPTION

Thisproject providesfor the design and congtruction of Environmenta Site Design (ESD)/Low Impact Development (L1D)
stormwater management devices at Montgomery County Public Schools (MCPS) such asbuildings, parking lots, and other impervious
surfaces condructed prior to modern stormwater management controls. LID/ESD stormwater devicesthat may be implemented under
thisproject include: green roofs, bioretention arees, tree box inlets, porous concrete, and other types of devicesthat promote water
filtering and groundweter recharge. Any future School sormwater management work will be accomplished under Project 801901-
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Public/Private Partnership.

COST CHANGE

Decreaseis dueto updated progress towards meeting M4 permit and a shift to a Public/Private Partnership.

PROJECT JUSTIFICATION

This project supports the requirements of the County's Municipal Separate Storm Sewer System (M$4) permit and addressesthe
godls of the Chesgpeske Bay Watershed Agreement and the County's adopted water quality goals (Chapter 19, Artidle V). The
County's M4 permit requires that the County provide stormwater controls for 20 percent of impervious surfaces not currently
treated to the maximum extent practicable, with an emphasis, where possible, on the use of LID/ESD devices. This project will be
responsiblefor contralling stormwater on Montgomery County Public School (MCPS) propertieslargely through the use of LID/ESD
practices needed to satisfy the permit requirements.

OTHER

A portion of these potential LID/ESD stormwater retrofits located at County schools were previoudy programmed under the FY 11-16
Approved SM Retrofit - Government Facilities project (No. 800900). This stand-alone project includes LID/ESD projects|ocated on
MCPS property and allows for amore efficient implementation of projectsin partnership with MCPS.

DISCLOSURES

The County Executive assertsthat this project conforms to the requirement of relevant loca plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland-Nationd Capita Park and Planning Commission, Montgomery County Public Schools, Department of Permitting Services,
Maryland Department of the Environment.
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(P808726)

SM Retrofit: Countywide

Category Conservation of Natural Resources Date Last Modified 03/12/18
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 Estfyis . °®  Eyio Ey20 Fy21 Fy22 Fy2s Fyza BeYONd
6 Years 6 Years
Planning, Design and Supervision 22,029 14,369 5,390 2,270 1,910 360 - - - - -
Site Improvements and Utilities 4 4 - - - - - - - - -
Construction 37,404 9,094 11,600 16,710 15,120 1,590 - - - - -
Other 588 588 - - - - - - - - -
TOTAL EXPENDITURES 60,025 24,055 16,990 18,980 17,030 1,950 - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY17 Estfvyis . °®  Eyi9 Evy20 Ey21 Fy22 Fv2s Fyza BeYOnd
6 Years 6 Years
Intergovernmental 1,000 - 1,000 - - - - - - - -
Current Revenue: Water Quality 13,247 4,586 3,385 5276 3,826 1,450 ; ; ; ; ;
Protection
Long-Term Financing 11,024 - - 11,024 11,024 - - - - - -
State Aid 5,210 - 4,210 1,000 500 500 - - - - -
Water Quality Protection Bonds 29,544 19,469 8,395 1,680 1,680 - - - - - -
TOTAL FUNDING SOURCES 60,025 24,055 16,990 18,980 17,030 1,950 - - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type et FY19 FY20 FY21 FY22 FY23 FY24
P yp 6 Years
Maintenance 25 20 5 - - - -
NET IMPACT 25 20 5 - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request (22,746) Year First Appropriation FY87
Appropriation FY 20 Request (8,587) Last FY's Cost Estimate 126,578
Cumulative Appropriation 91,586
Expenditure / Encumbrances 44,828
Unencumbered Balance 46,758
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This project provides for the design and condiruction of new and/or upgrades of existing underperforming ssormwater management
fecilities and devices under the County's Municipa Separate Storm Sewer System (M $4) Permit as detailed in the draft Montgomery
County Coordinated Implementation Strategy (CCIS). Compliance with the M $4 permit requires controlling 20 percent of impervious
surfaces, or approximately 3,778 impervious acres, not currently trested to the maximum extent practicable. Inventories of candidate
projects have been conducted under the Facility Planning: SM project (PDF No. 809319) for the County's ten watersheds (Paint
Branch, Rock Creek, Cabin John Creek, Hawlings River, Watts Branch, Great Seneca, Muddy Branch, Sigo Creek, Little Paint Branch,
and Northwest Branch). Some of the most complex projects constructed under this project are assessed and the preliminary plansare
completed in the Fecility Planning: SM project (No. 809319). Where feasible, the projects integrate wetland and habitat features
consistent with the goals of the Chesgpeake Bay Agreement. In small drainage aress, retrdfit projects may aso include biofiltration,
bioretention, or ssormweter filtering devices. Any future work under this Project's areawill be accomplished under Project 801901-
Public/Private Partnership.

COST CHANGE

Project decreaseis due to updated progress towards meeting M $4 permit requirements and a shift to a Public/Private Partnership.

PROJECT JUSTIFICATION

This project is needed to comply with the County's M$4 permitting requirements and to implement the County's adopted water
quality goas (Chapter 19, Article 1) and protect habitat conditionsin locd streams. In addition, the project supportsthe goas of the
Anacodtia Watershed Restoration Agreement.

FISCAL NOTE

This project assumesthe award of Maryland Water Quaity Revolving Loan Funds (Long-Term Financing) over the Six-year period,
which would replace Water Qudity Protection Bonds asthe primary source of funding for the program. While the State of Maryland
hasindicated adesreto provide funding, dl indicated State Aid is preliminary and not gppropriated. In FY 17 and FY 18, funding from
the Current Revenue: Water Qudity Protection replaced some funding previoudy dlocated to Water Qudity Protection Bonds and
State Aid. Expendituresin the outyears include expected costs to meet the requirements of the County's next M$4 permit. The scope
of the next permit is subject to negotiation with the Maryland Department of Environment. WSSC and DEP have agreed to an MOU
related to Stormwater Management Projectsin FY 18. WSSC will transfer $1 million to the County to alow DEP to undertake SWM
projects on WSSC's behdlf.

COORDINATION

Department of Transportation, Maryland Nationa Capita Park and Planning Commission, Department of Permitting Services,
Maryland Department of the Environment, Natural Resources Conservation Service, U.S. Army Corps of Engineers, Fecility
Planning: SM (No. 809319), Maryland Department of Natura Resources.
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Watershed Restoration - Interagency
(P809342)

Category Conservation of Natural Resources Date Last Modified 03/10/18
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 J:;?S' FY19 FY20 FY21 FY22 FY23 FY24 B:i’g:rg
Planning, Design and Supervision 2,898 2,898 - - - - -
Land 4 4 > - - - -
Construction 1,874 1,874 - - - - -
Other 2 2 - - - - -
TOTAL EXPENDITURES 4,778 4,778 - - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 Estevyis . °2 Eyvi9 Fy20 Ey21 Fy22 Fy2s Fyas BEYONd
6 Years 6 Years

G.O. Bonds 527 527 - - - - -
Current. Revenue: Water Quality 166 166 ) i i ) )
Protection
State Aid 370 370 - - - - -
Stormwater Management Waiver 3.226 3.226 ) ) ) ) )
Fees
Water Quality Protection Bonds 489 489 - - - - -

TOTAL FUNDING SOURCES 4,778 4,778 - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request (6,730) Year First Appropriation FY93
Appropriation FY 20 Request - Last FY's Cost Estimate 16,777
Cumulative Appropriation 11,508
Expenditure / Encumbrances 4,778
Unencumbered Balance 6,730

PROJECT DESCRIPTION

This project provides for the design and construction of stormwater management retrofits and stream restoration projects which
manage stormwater runoff, enhance aguatic habitat, and improve water quality in County streams. The projects are executed under
interagency agreementswith the U.S. Army Corps of Engineers (USACE). Thefirst two agreements, which were signedin 1992 and
1997, were limited to subwatersheds within the Anacostia Watershed. In FY 04, the USACE expanded project digibility toinclude dl
County subwatersheds within the Mid-Potomac watershed. The feasibility study and the design and construction of the projects
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selected in Montgomery County are managed by the U.S. Army Corps of Engineers with assi stance from the Maryland Department
of Environment and Maryland-Nationa Capital Park and Planning Commission.

COST CHANGE

Project decreaseis due to updated progress towards meeting M4 permit and a shift to a Public/Private Partnership.

PROJECT JUSTIFICATION

This project will improveloca stream weter qudity, protect stresm conditions, and enhance wildlife and aquatic habitatsin Sigo Creek,
Northwest Branch, Paint Branch, and Little Paint Branch tributaries within the interjurisdictional Anacostia River Watershed. The
project supportsthe god's of the Chesapeake Bay initiatives, the Anacostia Watershed Restoration Agreement, and addresses the
County's Municipa Separate Storm Sewer Systemn (M 4) permit as detailed in the Montgomery County Coordinated |mplementation
Strategy (CCIS).

COORDINATION

U.S. Army Corpsof Engineers, Maryland-Nationd Capita Park and Planning Commission, Department of Permitting Services,
Department of Trangporation, Maryland Department of the Environment, Facility Planning: SM (No. 809319), Maryland
Department of Natural Resources.
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Wheaton Regional Dam Flooding Mitigation
(P801710)

Category Conservation of Natural Resources Date Last Modified 03/12/18
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Kensington-Wheaton Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 Je";f‘sl FY19 FY20 FY21 FY22 FY23 FY24 B:i’g:rg
Planning, Design and Supervision 1,030 - - 1,030 70 80 100 460 320
Construction 4,500 - - 4,500 - - 230 2,670 1,600

TOTAL EXPENDITURES 5,530 - - 5530 70 80 330 3,130 1,920

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY17 EstFyis %2 Ey19 Fy20 Fy21 Fy22 Fy2s Fyos Beyond
6 Years 6 Years

Federal Aid 3,000 - - 3,000 - - - 2,670 330
Current. Revenue: Water Quality 2,530 ) ) 2,530 70 80 330 460 1,590
Protection

TOTAL FUNDING SOURCES 5,530 - - 5,530 70 80 330 3,130 1,920

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation FY16
Appropriation FY 20 Request - Last FY's Cost Estimate 5,050
Cumulative Appropriation 2,950

Expenditure / Encumbrances

Unencumbered Balance 2,950

PROJECT DESCRIPTION

Thisflood mitigation project, located dong Glenhaven Drive and Dennis Avenuein Whegaton, will excavate and expand the stream
channd upstream of the Wheaton Regional Pond and modify the pond's riser structure. This project will be congtructed in paralel with
the Department of Transportation's (DOT) Dennis Avenue bridge replacement. The two projectswill modify the current 100-year
floodplain boundary just upstream of the pond. The post-project 100-year floodplain will not include the residentia properties|ocated
in the current 100-year floodplain.

ESTIMATED SCHEDULE

Theriser modification and channel design will beginin FY 18 with the riser repair congruction starting in FY 21. The excavation of the
channd will occur in coordination with DOT's culvert replacement in FY 22 and FY 23.
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COST CHANGE

Prgject increaseis dueto revised Planning, Design, and Supervision cost estimates.

PROJECT JUSTIFICATION

An engineering analyss by the Department of Environmenta Protection (DEP) indicates that the effect of the riser structure associated
with the Wheston Regiona Pond, the Dennis Avenue Culvert, and an undersized stream channd dong Glenhaven Drive, cumuletively,
will cause flooding of roads and private property during a 100-year sorm event. Hooding of adjacent roads and private property has
aready occurred in 2006 and 2010. The County is seeking amap revison (LOMR) to the Federa Emergency Management Agency
(FEMA) pand for this areato have the 100-year floodplain updated to reflect exigting conditions.

FISCAL NOTE
This project will be donein conjunction with the DOT Dennis Avenue bridge replacement project. The County will so partner with

the Maryland Emergency Management Agency (MEMA) to seek FEMA Pre-Disagter Mitigation (PDM) Grant Program funding for
the channel modifications.

COORDINATION

Department of Transportation, Federd Emergency Management Agency, Maryland Emergency Management Agency, Dennis Ave
Bridge M-0194 Replacement (No. 501701)
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Relocatable Classrooms
(P846540)

Category Montgomery County Public Schools Date Last Modified 03/12/18
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFvis . 0% Ey19 Fy20 Fy21 FY22 Fy2s rFyas Beyond
6 Years 6 Years
Planning, Design and Supervision 5,225 3,225 500 1,500 500 500 500
Construction 57,836 39,836 4,500 13,500 4,500 4,500 4,500
TOTAL EXPENDITURES 63,061 43,061 5,000 15,000 5,000 5,000 5,000
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY17 EstFyis %% Ey19 Ey20 Fvy21 Fy22 Fy23 Fyosa BEYONd
6 Years 6 Years
Current Revenue: General 58,637 38,637 5,000 15,000 5,000 5,000 5,000
Recordation Tax 4,424 4,424
TOTAL FUNDING SOURCES 63,061 43,061 5,000 15,000 5,000 5,000 5,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request - Year First Appropriation FY84
Appropriation FY 20 Request 5,000 Last FY's Cost Estimate 53,061
Cumulative Appropriation 53,061
Expenditure / Encumbrances 42,763
Unencumbered Balance 10,298

PROJECT DESCRIPTION

For the 2015-2016 school year, MCPS hasatotd of 500 rel ocatable classrooms. Of the 500 rel ocatables, 381 are used to address over
utilization at various school s throughout the system. The balance, 119 relocatables, are used to provide daycare a schools, are used at
schools undergoing congtruction projects on-site, or at holding schoals, or for other uses countywide. Units around 15-20 yearsold
require generd renovetion if they areto continue in use as educationa spaces. An FY 2015 supplementa appropriation of $5.0 million
was approved to accelerate the FY 2016 appropriation requested by the Board of Education to enter into contractsin order to have

rel ocatables ready for the 2015-2016 school year. An FY 2016 supplemental appropriation of $2.250 was approved to accelerate the
FY 2017 appropriation requested by the Board of Education to enter into contractsin order to have rel ocatables reedy for the
2016-2017 school year. The expenditurefor FY 2017 reflects the ahility to utilize some expendituresfrom FY 2106 dueto the
conversion of computer labsto classsooms a some dementary schools, aswell asthererating of the class-size reduction schools, which
resulted in the placement of less unitsfor the 2015-2016 school year. The expenditures showing in FY 2018 and beyond will once again
show theleve of effort for thisproject. An FY 2017 supplementa appropriation was approved for $5.0 million to accelerate the FY
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2018 request to enter into contracts to alow for the placement of rel ocatable classrooms by the start of the 2017-2018 school year. An
FY 2019 appropriation is requested to address enrollment growth and overutilization a schools throughout the system with the
placement of rel ocatable classrooms.

FISCAL NOTE

An FY 2018 supplementd appropriation was approved for $5.0 million to accelerate the FY 2019 request to enter into contractsto
dlow for the placement of relocatable classrooms by the start of the 2018-2019 school yesr.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

CIP Magter Plan for School Facilities
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MCPS Funding Reconciliation
(PO76510)

Category Montgomery County Public Schools Date Last Modified 03/13/18
SubCategory Miscellaneous Projects Administering Agency Public Schools
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFy17 EstFyis . 1 °? Evi9 Fy20 Fy21 Fy22 Fy2s Fy2sa B€YONd
6 Years 6 Years

TOTAL EXPENDITURES = - - - - o = = - -

FUNDING SCHEDULE ($000s)

Funding Source Total R;L?’ Fflsé 6 Je";fs' FY19 FY20 Fy2l FYy22 FY23 Fy24 B;E;g;g
G.O. Bonds (552,954) (23,157) (14,005) (515,792) (56,836) (51,284) (88,279) (97,560) (109,231) (112,602)
Current Revenue: General (3,802) (3,802) - - - - - - - -
Recordation Tax 355260 26,784 23,553 304,923 33,280 27,552 51,745 56,981 66,555 68,810
Schools Impact Tax 201,496 175 (9,548) 210,869 23556 23,732 36,534 40,579 42,676 43,792

TOTAL FUNDING SOURCES = - - - - = o = - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation

Appropriation FY 20 Request - Last FY's Cost Estimate -
Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project has been updated to reflect current estimates for Current Revenue: Genera, Recordation Tax, and School Impact Tax with
offsatting GO Bond funding adjustments.

FISCAL NOTE

Reflects 1) afunding Switch in FY 18 to FY 22 to decrease Recordation Tax with an offsetting increase in Current Revenue 2) afunding
switchtoincrease GO Bondsin FY 18 by $17.8M with an offsatting reduction in Recordation Tax, and 3) FY 18 funding switches
decreasing Recordation Taxes (-$4.753 Million) and School Impact Taxes (-$24.405 million) and increasing General Obligation Bonds
by an equa and offsatting amount to address FY 18 revenue shortfalls.
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MCPS Affordability Reconciliation

(PO56516)
Category Montgomery County Public Schools Date Last Modified 03/12/18
SubCategory Miscellaneous Projects Administering Agency Public Schools
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Thru Est Total Beyond
Cost Elements Total FY17 FY18 6 Years FY 19 FY 20 FY 21 FY?22 FY23 FY24 6 Years
Other (79,990) - (3,000) (76,990) (54,334) (49,999) (63,010) (26,562) 42,817 74,098
TOTAL EXPENDITURES (79,990) - (3,000) (76,990) (54,334) (49,999) (63,010) (26,562) 42,817 74,098
FUNDING SCHEDULE ($000s)

. Thru Est Total Beyond
Funding Source Total FY17 FY18 6 Years FY 19 FY 20 FY 21 FY22 FY23 FY24 6 Years
G.O. Bonds (78,521) - (3,000) (75,521) (52,865) (49,999) (63,010) (26,562) 42,817 74,098
Current Revenue: General (1,469) - - (1,469) (1,469)

TOTAL FUNDING SOURCES (79,990) - (3,000) (76,990) (54,334) (49,999) (63,010) (26,562) 42,817 74,098
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request (56,325) Year First Appropriation FY15

Appropriation FY 20 Request - Last FY's Cost Estimate
Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project reconcilesthe Board of Education's request with the County Executive's recommendation based on affordability
congderations. The FY 19-24 CIP was devel oped under congtrained resources. For example, generd obligation bond and PAY GO
funding were reduced by $198 million over the Six-year period to ensure greater operating budget flexibility. In addition, two key
MCPS CIPfunding sources, schoolsimpact taxes and recordation taxes, are estimated to be $41.3 million below prior estimatesfor

FY 19 through FY 22. Although the Executive's recommended budget is $7.5 million higher than the previoudy approved CIP,
reductionsin the MCPS request are needed for fiscal reasons. Reduction of $1.469M in Current Revenue: Generad dueto affordability.

FISCAL NOTE

March amendments assume $3 million in GO Bond savingsto help address significant revenue shortfallsin FY 18 recordetion and
impact tax receipts. In FY 19, reductionsin Current Revenue: Genera are needed to support operating budget costs, including support
for MCPS $19 million above the required maintenance of effort. Funds have been added in FY 23 and FY 24 to maintain total Six year
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MCPSfunding at $1.751 billion.
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Technology Modernization
(P036510)

Category Montgomery County Public Schools Date Last Modified 03/12/18
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Thru Est Total Beyond
Cost Elements Total FY17 FY18 6 Years FY19 FY20 FY21 FY22 FY23 FY24 & Vesne

Planning, Design and Supervision 422,485 246,221 26,986 149,278 22,875 25,366 25,484 25,143 25,246 25,164

TOTAL EXPENDITURES 422,485 246,221 26,986 149,278 22,875 25,366 25,484 25,143 25,246 25,164

FUNDING SCHEDULE ($000s)

Funding Source Total R;L; F\Elsz; . Je";f‘s' FY19 FY20 FY21 FY22 FY23 FY24 B;%’g;g
Federal Aid 19,503 18,197 1,306 - - - - - - -
Current Revenue: General 201,761 86,230 1,448 114,083 14,073 16,974 16317 16,300 25246 25,164
Recordation Tax 201,221 141,794 24232 35195 8,802 8392 9,167 8,834 - -

TOTAL FUNDING SOURCES 422,485 246,221 26,986 149,278 22,875 25,366 25,484 25,143 25,246 25,164

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 22,545 Year First Appropriation FYO03
Appropriation FY 20 Request 25,366 Last FY's Cost Estimate 371,099
Cumulative Appropriation 274,231

Expenditure / Encumbrances 228,248

Unencumbered Balance 45,983

PROJECT DESCRIPTION

The Technology Modernization (Tech Mod) project is akey component of the MCPS strategic technology plan, Educationa
Technology for 21t Century Learning. This plan builds upon the following four goals: studentswill use technology to become actively
engaged in learning, schoolswill addressthe digita divide through equitable accessto technology, staff will improve technology skills
through professional development, and staff will use technology to improve productivity and results. An FY 2015 gpproprigtion was
approved to continue the technology modernization program which will enable MCPS to provide mobile (Iaptop and tablet) devicesin
the classrooms. The County Council adopted FY 2015-2020 CIPis gpproximately $21 million lessthan the Board's request over the
six year period. However, e-rate funding anticipated for FY 2015 and FY 2016 will bring expendituresin those two years up to the
Board's request to begin the new initiative to provide mobile devices for students and teachersin the classroom. The County Council,
during the review of the amended FY 2015-2020 CIP, programmed an additiona $2 millionin FY 2016 for this project. A supplementd
appropriation was approved to have the $2 million appropriated to MCPS. An FY 2016 appropriation was approved to continue the
technology modernization program. An FY 2017 gppropriation was approved to continue the technology modernization program as

Technology Modernization 50-1



well asfund 16 information technology system specidist positions being reallocated from the operating budget to the capital budget.
An FY 2018 appropriation was approved to continue this project. An FY 2019 appropriation is requested to continue this project and
the technology modernization program to our schools throughout the system.

COST CHANGE

Reflects FY 18 Savings Plan Current Revenue: Generd reduction ($330,000). FY 19 Current revenue: generd codsarehddto
previoudy approved funding due to operating budget fiscal congtraints.

FISCAL NOTE

Funding Switch to increase Recordation Tax in FY 18 for $5.348M, FY 19 for 7.863M, FY 20 for $7.289M, FY 21 for $8.167M and for
FY 22 for $8.834M with offsetting same amountsin Current Revenue.

COORDINATION

FY 2019 -- Sdariesand Wages $4.819M, Fringe Bendfits: $893K, Workyears: 36.5 FY 2020-2024 -- Sdariesand Wages $24.1M,
Fringe Benefits $4.5M, Workyears: 182.5

Technology Modernization 50-2



Ballfield Initiatives
(PO08720)

Category M-NCPPC Date Last Modified 03/02/18
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY17 EstFY18 Jeoatf‘s' FY19 FY20 FY21 FY22 FY23 FY24 B:i’g:rg
Planning, Design and Supervision 895 133 192 570 80 90 100 100 100 100
Site Improvements and Utilities 9,828 1,347 1,951 6,530 1,070 860 1,150 1,150 1,150 1,150
TOTAL EXPENDITURES 10,723 1,480 2,143 7,100 1,150 950 1,250 1,250 1,250 1,250
FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFY18 Je";f: FY19 FY20 FY2l FY22 FY23 FY 24 Bﬁezé’;r‘i
G.O. Bonds 8,243 - 1,393 6,850 900 950 1,250 1,250 1,250 1,250
Intergovernmental 1,000 - 750 250 250 - - - -
PAYGO 1,480 1,480 - - - - - - -

TOTAL FUNDING SOURCES 10,723 1,480 2,143 7,100 1,150 950 1,250 1,250 1,250 1,250

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 1,150 Year First Appropriation FY99
Appropriation FY 20 Request 950 Last FY's Cost Estimate 7,973
Cumulative Appropriation 3,623
Expenditure / Encumbrances 1,237
Unencumbered Balance 2,386
PROJECT DESCRIPTION

This project addresses countywide ballfidd needs by funding balfield improvements on parkland, school sites, and other public Sites.
Improvements may include, but are not limited to, balfield lighting, irrigation, drainage improvements, reconfigurations, and upgrades.
Generdly, balfieldsto be constructed as part of new park construction or reconstruction will be shown in theindividua new park
congtruction or reconstruction pdfs. Projects proposed for the six-year period include: fencing and backstop replacements, turf and
infield renovations, bleacher replacements a sdlected recreationd parks, new or upgraded irrigation systems, drainage improvements,
and cricket field design.

COST CHANGE

Addition of FY 23 and FY 24. Added $250,000 in CUPF funding to FY 19 to renovate additiona school fields.
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PROJECT JUSTIFICATION

2012 Parks, Recreetion and Open Space (PROS) Plan. Montgomery County users of parks and recrestion facilities identified aserious
shortage of balfields throughout the County. The Balfield Work Group Reports, Phases 1 and 2, 1999.

FISCAL NOTE

Prior year partid capitdization of expendituresthrough FY 16 totded $15,642,000. $750k CUPF funding added acrossFY 17 & FY 18
to renovate 15 school fields. FY 14 transferred in $40K GO bonds from Pollution Prevention #078701. Dueto fisca capacity $250,000
GO Bonds shifted from this project in FY 15 and FY 16 to fund Urban Park Elements project #371540

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

In January 1999, the Planning Board established a Work Group comprised of mgjor sport user groups, public agenciesand the
Countywide Recrestion Advisory Board to address the acute shortages of bdlfieldsin the County.
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Enterprise Facilities' Improvements
(P998773)

Category M-NCPPC Date Last Modified 03/12/18
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 Jeoatf‘sl FY19 FY20 FY21 FY22 FY23 FY24 B;i’g:rg
Planning, Design and Supervision 3,230 200 250 2,780 620 1,200 900 60
Site Improvements and Utilities 19,482 1,421 2,316 15,745 3,505 6,800 5,100 340

TOTAL EXPENDITURES 22,712 1,621 2,566 18,525 4,125 8,000 6,000 400

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFyis %% Ey19 Ey20 Fvy21 Fy22 Fy23 Fyosa BEYONd
6 Years 6 Years

Current Revenue: Enterprise
(M-NCPPC) 12,712 1,621 2,566 8,525 4,125 4,000 - 400
Revenue Bonds 10,000 - - 10,000 - 4,000 6,000

TOTAL FUNDING SOURCES 22,712 1,621 2,566 18,525 4,125 8,000 6,000 400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 4,125 Year First Appropriation FY99
Appropriation FY 20 Request 8,000 Last FY's Cost Estimate 17,787
Cumulative Appropriation 4,187
Expenditure / Encumbrances 1,122
Unencumbered Balance 3,065

This project funds renovations or new construction at M-NCPPC-owned Enterprise facilities that operate in amanner smilar to
private business enterprises. Enterprisefacilitiesinclude: Agriculturd History Farm Park activities building (mainly lease agreement),
Black Hill boats, Lake Needwood boats, Little Bennett campground, South Germantown mini-golf and splash playground, , Cabin
John Ice Rink, Wheaton | ce Arena, Wheeton Sports Pavilion, Pauline Betz Addie Tennis facility, Wheaton Indoor Tennis, Cabin John
Train, Wheaton Train and Carousd, , Brookside Gardens, South Germantown Driving Range, Rockwood Manor, Seneca L odge and
Woodlawn Manor Event Centers. This PDF consolidates Enterprise fund expenditures for most Enterprise facilities. The PDF
supports planning, design, and congtruction-related activities, with an emphasis on renovation of exigting Enterprise facilities. Projects
may include minor renovations, fire suppression system instalation, roof replacements, and lighting improvements. All projectsare
subject to the availability of funds.
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COST CHANGE

Increase based on future work program and keeping pace with Enterprise revenue forecadts.

PROJECT JUSTIFICATION

Infrastructure Inventory and Assessment of Park Components, 2008

FISCAL NOTE
Prior year partid capitaization of expenditures through FY 16 totded $2,907,000. M-NCPPC's Enterprise Facilities provide
recregtiona and cultura activitiesthat operate in amanner smilar to private business enterprises. User fees replenish the enterprise

fund that sustains dl revenue-generating facilitiesin the parks system. The Ridge Road Ice Rink isfinanced through Revenue Bonds
instead of Enterprise Current Revenues beginning in FY 20.

DISCLOSURES

Expenditureswill continue indefinitely.
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Pollution Prevention and Repairs to Ponds
(PO78701)

Category M-NCPPC Date Last Modified 03/12/18
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 YTe O;‘S' FY19 FY20 FY21 FY22 FY23 FY24 B;i’g:rg
Planning, Design and Supervision 2,184 265 487 1,432 208 208 231 231 277 277 -
Site Improvements and Utilities 8,455 1,506 2,756 4,193 317 492 769 769 923 923 -

TOTAL EXPENDITURES 10,639 1,771 3,243 5,625 525 700 1,000 1,000 1,200 1,200 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFvis . °? Ey19 Fv20 Fy21 Fy22 Fy2s Fy2s Beyond
6 Years 6 Years

G.O. Bonds 1,255 752 503 - - - - - - - -
Current Revenue: General 3,596 231 1,565 1,800 300 300 300 300 300 300 -
Current. Revenue: Water Quality 295 ) ) 295 295 ) ) ) ) ) )
Protection
Long-Term Financing 3,600 - - 3,600 - 400 700 700 900 900 -
State Aid 50 48 2 - - - - - - - -
State ICC Funding (M-NCPPC 1,013 740 1173 ) i i i i i ) i
Only)

TOTAL FUNDING SOURCES 10,639 1,771 3,243 5,625 525 700 1,000 1,000 1,200 1,200 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 470 Year First Appropriation FYO07
Appropriation FY 20 Request 700 Last FY's Cost Estimate 7,569
Cumulative Appropriation 5,069
Expenditure / Encumbrances 3,187
Unencumbered Balance 1,882

This PDF funds continuing effortsto update and maintain our exigting facilitiesto meet today's standards and enhance environmenta
conditions throughout the park system. M-NCPPC operates 12 maintenance yards (MY') throughout the County that are regulated as
industrid sites under NPDES because bulk materid's storage and equipment maintenance have the potentia to pollute surface waters.
Each MY issubject to NPDES regulations, and must have a Stormwater Pollution Prevention Plans (SWPPPS) in place. SWPPPs are
generaly acombination of operationd effortsand capita projects, such as covered structures for bulk materials and equipment, vehicle
wash aress, or sormwater management facilities. In addition, M-NCPPC has identified between 60 and 70 exigting farm ponds, lakes,
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congtructed wetlands, irrigation ponds, recreationa ponds, nature ponds, and historic dams on park property that do not qualify for
funding through Montgomery County's Water Quality Protection program. Based on the results of field inspections, projects are
prioritized for design, permitting, and construction.

COST CHANGE

Council approved aFY 18 Specid Appropriation of $100,000 in Current Revenue. FY 18 reduction of $55,000 in Current Revenue
reflectsthe FY 18 Savings Plan. This project schedule has been adjusted in FY 19 and FY 20 to better align with low-cost State loan
processss. Increases beginning in FY 20 to address new M $4 permit requirements.

PROJECT JUSTIFICATION

The NPDES Genera Discharge Permit for Stormwater Associated with Industria Facilities, Permit No. 02 SW issued by the
Maryland Department of the Environment (MDE), requiresimplementation of Stormwater Pollution Prevention Plans (SWPPP) at
each maintenance yard. The MDE Dam Safety Program requiires regular aesthetic maintenance, tri-annua inspection, and periodic
rehabilitation of al pond facilitiesto maintain their function and structura integrity. NPDES Municipa Separate Storm Sewer System
(M) Permit.

FISCAL NOTE

Prior year partia capitaization of expendituresthrough FY 16 totaed $6,029,000. In FY 16 received an additiona $600k from SHA for
ICC Mitigation. State Bond Bill of $50k received in 2015 for West Fairland Local Park. FY 14 trandferred in FY 14, $40k GO bonds
from Ballfidd Improvements, #008720. In FY 13, transferred in $200k GO Bonds from Lake Needwood Modifications #098708. In
FY 18, County Council approved aFY 18 Specid Appropriation totaling $100,000 in Current Revenue. Water Quality Current
Revenue replaces G.O. Bondsin FY 19. Maryland Department of the Environment (MDE) Water Quality Revolving Loan Funds
(Long Term Financing) replace G.O. Bondsin FY 20 and beyond.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Department of Permitting Services (MCDPS), Montgomery County Department of Environmental Protection
(MCDEP), Maryland Department of the Environment, Washington Suburban Sanitary Commission (WSSC), Montgomery County
Department of Trangportation, State Highway Administration (SHA)
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Stream Protection: SVP
(P818571)

Category M-NCPPC Date Last Modified 03/07/18
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 J:;?S' FY19 FY20 FY21 FY22 FY23 FY24 B;i’g:rg
Planning, Design and Supervision 1,597 192 235 1,170 172 172 195 195 218 218
Site Improvements and Utilities 5,552 681 941 3,930 578 578 655 655 732 732

TOTAL EXPENDITURES 7,149 873 1,176 5,100 750 750 850 850 950 950

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 Esteyis . °2 Eyvi9 Fy20 Ey21 Fy22 Fy2s Fy2s BEYON
6 Years 6 Years
G.O. Bonds 2,049 873 1,176 - - - -
Current. Revenue: Water Quality 750 ) ) 750 750 ) )
Protection
Long-Term Financing 4,350 - - 4,350 - 750 850 850 950 950
TOTAL FUNDING SOURCES 7,149 873 1,176 5,100 750 750 850 850 950 950
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 750 Year First Appropriation FY81
Appropriation FY 20 Request 750 Last FY's Cost Estimate 4,449
Cumulative Appropriation 2,049
Expenditure / Encumbrances 829
Unencumbered Balance 1,220

PROJECT DESCRIPTION

Asareault of development in urban and suburban watersheds, stream channels are subject to increased storm water flowsthat resultin
severdy eroded stream banks. This project makes corrective improvements to damaged stream channels, floodplains, and tributariesin
stream valley parks and constructs new stormwater management (SWM) facilities and associated riparian enhancementsto improve
watershed conditions. Stream erosion problemsinclude stream sedimentation, destruction of aguatic habitet, undercutting of stream
banks, blockage of migration routes, loss of floodplain access, treeloss, and damageto infrastructure. Rock and wood revetmentsare
used in association with reforestation, floodplain enhancements, outfall enhancements, and other stream protection techniquesto
prevent continued erosion and improve aquatic habitat. Stream protection projects must be examined from awatershed perspectiveto
identify/control the source of problems. Wherever possible new SWM facilitieswill be built to control water flows prior to entering the
stream channe to hel p the watershed return to amore stable equilibrium. Parks often implements these improvements with other
stream valley improvementsto improve cost effectiveness and ensure infrastructure protection. This project dso includes reforestation
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in stream valley parks.

COST CHANGE

Increases beginning in FY 19 to address new permit requirements and the addition of FY 23 and FY 24 to this ongoing project.

PROJECT JUSTIFICATION

The project meets Montgomery County's water quality goals, Chapter 19, Article IV of the Montgomery County Code: to protect,
maintain, and restore high qudity chemical, physical, and biologica conditionsin the waters of the Statein the County. Thisproject is
aso supported by the Countywide Stream Protection Strategy, Comprehensive Watershed Inventories, and Parks Phase || NPDES
M$4 Permit commitments.

FISCAL NOTE

Prior year partia capitalization of expenditures through FY 16 totaled $12,854,000. FY 13 transfer in of $129K GO Bondsfrom Lake
Needwood Modifications #098708. Water Quaity Current Revenue replaces G.O. Bonds as the funding sourcein FY 19. Maryland
Department of the Environment (MDE) Water Quality Revolving Loan Funds (Long Term Financing) replaces G.O. Bondsin FY 20
and beyond.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Department of Environmental Protection, National Capital Planning Commission for Capper-Cramton Funded
Parks, State and County Department of Transportation, State Dept. of Natural Resources, Montgomery County Department of
Environmental Protection, PDF 733759 , Utility rights-of-way coordinated with WSSC and other utility companies where gpplicable.,
U.S. Army Corps of Engineers, Metropolitan Washington Council of Governments
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M-NCPPC Affordability Reconciliation

(P871747)
Category M-NCPPC Date Last Modified 03/10/18
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Thru Est Total Beyond

Cost Elements Total FY17 EY18 6 Years FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 6 Years
Other (26,391) - - (27,999) (2,744) (3,448) (5,513) (5,202) (5,564) (5,528) 1,608

TOTAL EXPENDITURES (26,391) - - (27,999) (2,744) (3,448) (5,513) (5,202) (5,564) (5,528) 1,608

FUNDING SCHEDULE ($000s)

. Thru Est Total Beyond
Funding Source Total FY17 FY18 6 Years FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 6 Years
G.O. Bonds (14,941) - - (14,941) (286) (1,461) (3,361) (3,061) (3,161) (3,611)

Current Revenue: General (2,112) - - (2,112) (352) (352) (352) (352) (352) (352)
M-NCPPC Bonds (9,338) - - (10,946) (2,106) (1,635) (1,800) (1,789) (2,051) (1,565) 1,608
TOTAL FUNDING SOURCES (26,391) - - (27,999) (2,744) (3,448) (5,513) (5,202) (5,564) (5,528) 1,608
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request (2,744) Year First Appropriation FY16

Appropriation FY 20 Request (3,448) Last FY's Cost Estimate
Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project reconciles M-NCPPC's request with the County Executive's recommendation based on affordability considerations. The
Recommended FY 19-24 CIP complieswith Spending Affordability Guidelines (SAG) for Genera Obligation Bondsand M-NCPPC
Bonds, which were gpproved by the County Council at alower leve than assumed in M-NCPPC's request. The recommended G.O.
Bond reduction has been reduced to reflect the savings identified by M-NCPPC in March.

The Executive recommends that Current Revenue beflat lined at previoudy gpproved levels. The Executive does hot recommend
further reductionsin Current Revenue given M-NCPPC's full participation in the FY 18 Savings Plan.

The Executive requests the gpproved appropriation remain in the early years of the CIP for siteimprovements and utilitiesin the
following projects: S. Germantown Recreationd Park: Cricket Fidd (P871746) and Josiah Henson Historica Park (P871552).
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Parking Lot Districts Service Facility

(P501551)
Category Transportation Date Last Modified 02/23/18
SubCategory Parking Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Under Construction
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 EstFyis . %% Fy19 Fy20 Fy21i Fy22 Fy2a Fyzs 5&YOnd
6 Years 6 Years
Planning, Design and Supervision 641 341 100 200 200 - - - - - -
Site Improvements and Utilities 227 4 223 - - - - - - - -
Construction 3,782 20 677 3,085 3,085 - - - - - -
Other 120 5 - 115 115 - - - - - -
TOTAL EXPENDITURES 4,770 370 1,000 3,400 3,400 = = 3 3 3 =
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY17 EstFYis %2 Ey19 Ey20 FY21 Fy22 Fy23 Fy2s Beyond
6 Years 6 Years
Cur.rent Revenue: Parking - Silver 4770 370 1,000 3.400  3.400 i i ) ) ) i
Spring
TOTAL FUNDING SOURCES 4,770 370 1,000 3,400 3,400 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type Totdl b9 Fy20 FY21 FY22 Fy23 Fy2s
p yp 6 Years
Maintenance 402 67 67 67 67 67 67
Energy 90 15 15 15 15 15 15
Program-Other (1,254) (209) (209) (209) (209) (209) (209)
NET IMPACT (v62) (127) (A27) (127) (A27) (127) (A27)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 573 Year First Appropriation FY15
Appropriation FY 20 Request - Last FY's Cost Estimate 4,197
Cumulative Appropriation 4,197
Expenditure / Encumbrances 444
Unencumbered Balance 3,753

TheParking Lot Didricts (PLD) Service Facility is proposed to include offices for the meter and maintenance teams; shops for meter
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repair and cleaning; dry storage and staff facilitiesfor everyday use and emergency service cdlbacks. Thefacility will dlow
consolidation of the exigting Parking Maintenance office directly across Spring Street (currently in leased space) and the Meter
Maintenance Shop currently located on the ground floor of Garage 4 near Thayer Avenue and Fenton Street. Thefecility will be
adjacent to the northern wall of Garage 2.

LOCATION

1200 Spring Street, Silver Spring

CAPACITY

Thefacility will consst of 11,500 gross square feet of office, shop, and staff facilities space to support gpproximately 30 to 35 staff
members and contractual employees.

ESTIMATED SCHEDULE

Desgn performed during FY 15 and FY 16. Construction will be performed during FY 18 and the first haf of FY 19. Congtruction has
dipped one year due to coordination with Maryland-Nationa Capitd Park and Planning Commission (M-NCPPC) and an adjacent
deve oper aswdl as design changes and permitting issues.

COST CHANGE

Additional cost in FY 19 dueto contractud increases.

PROJECT JUSTIFICATION

Moving the Meter Maintenance Shop will alow the future sale or redevelopment of the property. The existing lease for the Parking
Maintenance Officeislocated in abuilding that has been purchased by anew owner. The County has been put on notice that the lease
will not be renewed &t its scheduled termination. The Meter Shop currently islocated in Garage 4 in South Silver Spring. Thisfacility
will either need extensive rehabilitation for continued use or may bethe subject of afuture demolition and redevel opment. Combining
theseteamsin one location will alow space saving for conference rooms, kitchen and break room. Garage 2 dso has space for additiond
employee parking and secure parking for Meter Maintenance vehicles. An analysis by the Leasing Office of the Department of Generd
Searvices has determined that |easing or buying an existing building will cost Sgnificantly more than the congtruction of anew facility on
PLD owned land. Operating expenses are expected to decrease by combining the two current facilitiesinto one.

FISCAL NOTE

Therewill be no land costs since the facility will be built on a surface lot owned by the Parking Lot Digtrict. Full appropriation was
requested in FY 15in order to accomplish adesign and build contract.

DISCLOSURES
A pededtrian impact analysis has been completed for this project.

COORDINATION

PEPCO, Washington Suburban Sanitary Commission, Department of Technology Services, Office of Management and Budget,
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Pkg Beth Fac Renovations
(P508255)

Category Transportation Date Last Modified 03/08/18
SubCategory Parking Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 YTeO;?sI FY19 FY20 FY21 FY22 FY23 FY24 B:i’g:rg
Planning, Design and Supervision 3,057 1,010 247 1,800 300 300 300 300 300 300 -
Land 23 23 - - - a o = - - -
Site Improvements and Utilities 13 - 13 - - - - - - - -
Construction 23,203 2,421 2,742 18,040 4,765 3,400 2045 2300 2,765 2,765 -

TOTAL EXPENDITURES 26,296 3,454 3,002 19,840 5,065 3,700 2,345 2,600 3,065 3,065 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFyis . 1 °@ ©evi19 Ey20 Fy21 Fy22 Ev2s Fy2s BEYON
6 Years 6 Years

Current Revenue: Parking - 26,296 3454 3,002 19,840 5065 3,700 2,345 2,600 3,065 3,065 -
Bethesda

TOTAL FUNDING SOURCES 26,296 3,454 3,002 19,840 5,065 3,700 2,345 2,600 3,065 3,065 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 7,002 Year First Appropriation FY83
Appropriation FY 20 Request 270 Last FY's Cost Estimate 18,859
Cumulative Appropriation 7,949
Expenditure / Encumbrances 4,599
Unencumbered Balance 3,350

PROJECT DESCRIPTION

Thisproject providesfor the renovation of or improvementsto Bethesda parking facilities. Thisisacontinuing program of contractua
improvements or renovations, with changing priorities depending upon the type of deterioration and corrections required, that will
protect or improve the physica infrastructure to assure safe and reliable parking facilities and to preserve the County'sinvestment. The
scope of this project will vary depending on the results of studies conducted under the Facility Planning Parking project. Included are
annud consultant services, if required, to provide investigation, andys's, recommended repair methods, contract documents, ingpection,
and testing.

LOCATION
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Bethesda Parking Lot Digtrict

COST CHANGE

Additiond fundingin FY 19-20 for Garage 47 work, and the addition of FY 23-24 to thisongoing leve of effort project.

PROJECT JUSTIFICATION

Staff ingpection and condition surveys by County ingpectors and consultantsindicate that facilitiesin the Bethesda Parking Lot
Didtrict (PLD) arein need of rehabilitation and repair work. Not performing this restoration work within the time and scope specified
may result in serious structurd integrity problemsto the subject parking facilities aswell as possible public safety hazards.

OTHER

Major sub-projectswithin this ongoing effort are asfollows:

e Gaage 47 Waverly Avenuere-decking of entirefacility. Mgor corrosion and deterioration will require closing down this garage if
remedia work isnot accomplished. Thisproject is estimated to cost $6 million dollars and work will be performed in FY 19-22.
It isurgent to have this completed prior to the Marriott and JBG headquarters moves to Bethesda and the mgjor redevel opment
of the Bethesda Police Didtrict Property with ahotd, office and residential component.

e | ED lighting upgradesin most garagesin FY 18-21.
e Modernization of elevatorsin Garage 40 S. ElImoin FY 18-19.
e Deck repair and waterproofing of underground garage 49 Woodmont Ave,

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Fecility Planning Parking: Bethesda PLD
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Pkg Sil Spg Fac Renovations
(P508250)

Category Transportation Date Last Modified 03/12/18
SubCategory Parking Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 YTeO;?sI FY19 FY20 FY21 FY22 FY23 FY24 B:i’g:rg
Planning, Design and Supervision 3,594 1,694 - 1,900 400 300 300 300 300 300 -
Land 33 33 - - - - - - - - -
Site Improvements and Utilities 1,314 1,148 166 - - - - - - - -
Construction 19,363 3,159 2,444 13,760 2,210 2,310 2,310 2,310 2,310 2,310 -
Other 13 13 - - - - - - - - -

TOTAL EXPENDITURES 24,317 6,047 2,610 15,660 2,610 2,610 2,610 2,610 2,610 2,610 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFYy17 EstFyis . °® ©evi19 Ey20 Fy21 Fy22 Ev2s Fy2s BEYONd
6 Years 6 Years

g;rri:]egm Revenue: Parking - Silver ) 417 6,047 2,610 15660 2,610 2610 2,610 2,610 2,610 2,610 -

TOTAL FUNDING SOURCES 24,317 6,047 2,610 15,660 2,610 2,610 2,610 2,610 2,610 2,610 -
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation FY83

Appropriation FY 20 Request 964 Last FY's Cost Estimate 23,353

Cumulative Appropriation 12,913

Expenditure / Encumbrances 8,472

Unencumbered Balance 4,441

PROJECT DESCRIPTION

Thisproject provides for the restoration of, or improvementsto, Silver Spring parking facilities to address deterioration dueto use and
age. Thisisacontinuing program of contractua improvements or restorations, with changing priorities depending upon the types of
deterioration and corrections required. Corrective measures are required to ensure adequate and proper serviceability over thedesign life
of thefacilities and to preserve the County's investment. The scope of this project may vary depending on the results of the studies
conducted under Facility Planning: Parking. The project will protect or improve the physicd infrastructure to assure continuation of
safe and rdiable parking facilities. Included are annud consultant services, if required, to provide investigation, andys's, recommend
repair methods, contract documents, inspection, and testing.
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LOCATION

Silver Spring Parking Lot Digtrict

COST CHANGE

Addition of FY 23-24 to thisongoing level of effort project, and reduction in estimated FY 18 expenditures.

PROJECT JUSTIFICATION

Staff ingpection and condition surveys by County ingpectors and consultants indicate that facilitiesin the Silver Spring Parking Lot
Didgtrict (PLD) arein need of rehabilitation and repair work. Not performing this restoration work within the time and scope specified
may result in serious structura integrity problemsto the subject parking facilities aswell as possible public safety hazards. A
professiond engineering assessment of the Silver Spring garages was performed in 2013 and isthe basis of theligt of near term and long
term improvements.

OTHER

Major sub-projects within this ongoing effort include the following:

e Garage 2 Spring and Cameron, Deck, restraint system and facade repair/replacement.
e Garage 9 Kennett, St Elevator Modernization.
e |LED Lighting upgradesin most garages.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Silver Spring PLD Facility Planning
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Pkg Wheaton Fac Renovations
(P509709)

Category Transportation Date Last Modified 03/12/18
SubCategory Parking Administering Agency Transportation
Planning Area Kensington-Wheaton Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 J:;?S' FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:i
Planning, Design and Supervision 151 67 12 72 12 12 12 12 12 12 -
Land 5 5 - - = o . 5 - - -
Construction 1,011 135 100 776 100 100 100 100 188 188 -

TOTAL EXPENDITURES 1,167 207 112 848 112 112 112 112 200 200 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 Esteyis . °2 Eyi9 Fy20 Ey21 Fy22 Fy2s Fy2s BEYON
6 Years 6 Years

Current Revenue: Parking - 1,167 207 112 848 112 112 112 112 200 200 -
Wheaton

TOTAL FUNDING SOURCES 1,167 207 112 848 112 112 112 112 200 200 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation FY97
Appropriation FY 20 Request - Last FY's Cost Estimate 982
Cumulative Appropriation 563
Expenditure / Encumbrances 355
Unencumbered Balance 208

This project provides for the restoration of, or improvements to, Wheaton parking facilities to address deterioration due to use and age.
Thisisacontinuing program of contractua improvements or restorations, with changing priorities depending upon the types of
deterioration and corrections required. Corrective measures are required to ensure adequate and proper servicesbility over thedesign life
of thefacilities and to preserve the County'sinvestment. The scope of this project may vary depending on the results of the studies
conducted under Fecility Planning: Parking.

LOCATION

Whegton Parking Lot Digtrict
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COST CHANGE

Revised FY 18 projected expenditures and increased funding for FY 23-24 to account for projected additiona renovation work.

PROJECT JUSTIFICATION

Staff ingpection and condition surveys by County ingpectors and consultantsindicate that facilities at the Wheaton Parking Lot
Didtrict (PLD) arein need of rehahilitation and repair work. Not performing this restoration work within the time and scope specified
may result in serious structurd integrity problemsto the subject parking facilities aswell as possible public safety hazards.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Facility Planning Parking: Wheaton PLD
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Life Safety Systems: MCG

(P509970)
Category General Government Date Last Modified 03/10/18
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 EstFY1s . %% FEy19 Fy20 Fy21 Fy22 Fy23 ryzs S&Yond
6 Years 6 Years
Planning, Design and Supervision 2,354 904 442 1,008 493 103 103 103 103 103 -
Site Improvements and Utilities 1,113 1,113 - - - - - - - - -
Construction 10,316 2,641 1,933 5,742 1,632 2,022 522 522 522 522 -
Other 905 905 - - - - - - - - -
TOTAL EXPENDITURES 14,688 5,563 2,375 6,750 2,125 2,125 625 625 625 625 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY17 EstFyis . 0 °® Ey19 Evy20 Fy21 Fy22 Fy2s Fyzs BEYONd
6 Years 6 Years
G.O. Bonds 14,688 5,563 2,375 6,750 2,125 2,125 625 625 625 625 -
TOTAL FUNDING SOURCES 14,688 5,563 2,375 6,750 2,125 2,125 625 625 625 625 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 2,125 Year First Appropriation FY99
Appropriation FY 20 Request 2,125 Last FY's Cost Estimate 10,438
Cumulative Appropriation 7,938
Expenditure / Encumbrances 7,220
Unencumbered Balance 718

PROJECT DESCRIPTION

This project provides funding for ingtalation of modern life safety systemsto protect the County's facilities and to protect buildingsin
the event of fire emergencies. Implementation of this project will help to minimize the dangersto life from fire, including smoke and
fumes. The scope of the project encompasses fire darms with voice addressable capabilities, sprinklersfor fire suppression, fire and
smoke detection, smoke control systems, and emergency generators.

ESTIMATED SCHEDULE

FY19 & 20: SemensFre Alamsin the Judicid Center, Judicid Center Annex, and the Executive Office Building; FY 20: Bethesda
Library, Alternate Emergency Communications Center, Colesville Hedlth Center, Lawton Community Center

Life Safety Systems: MCG
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COST CHANGE

Increaseis due to the need to replace the firedarm system in the Judicid Center, the Judicia Center Annex, and the Executive Office
Building, and the addition of FY 23 and FY 24 to this ongoing project. The schedulefor fire darm system ingtdlation has been adjusted
from FY 19to FY 20.

PROJECT JUSTIFICATION

Numerous exigting fecilities arein need of modern, basic life safety systems. In many older facilities, there are no emergency generdtors,
firedarmsor sprinklers. Emergency generators are critical to support fire darms and fire pumps during power outages. Somefacilities
are 24-hour residentid facilities. In case of fire, there could be asignificant potentia exposureto loss of life and property. Mogt of the
facilities do not meet code and have outdated fire darm systems for which gpare parts are no longer available and which can no longer
be kept in reliable operation. Many of these County facilities were built years ago, and thus, were grandfathered under the fire code
since the occupancy category has not changed. The outdated systems need to be replaced and upgraded to provide improved
protection to County employees and County properties. "The Third Report of the Infrastructure Maintenance Task Force (March
2010)" identified an annud level of effort for life safety systems based on a 25-year lifespan.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Departments affected by Life Safety Systems projects, Department of Generd Services
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White Oak Science Gateway Redevelopment

(P361701)
Category General Government Date Last Modified 03/13/18
SubCategory Economic Development Administering Agency General Services
Planning Area Colesville-White Oak and Vicinity Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total Thru FY17 EstFyis . %2  py1o9 Fy20 Fv21  Fy22 Fy23 Fy2s4 Seyond
6 Years 6 Years
Planning, Design and Supervision 1,200 221 179 800 200 200 200 200 - -
Site Improvements and Utilities 7,100 5 2,095 5,000 5,000 - - - - -
Construction 40,000 - - 40,000 7,500 10,000 10,000 12,500 - -
Other 740 9 411 320 160 160 - - - -
TOTAL EXPENDITURES 49,040 235 2,685 46,120 12,860 10,360 10,200 12,700 - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY17 EstFyis . %%  Ey19 Ey20 Fvy21  Fy22 Fy23 Fyzs Beyond
6 Years 6 Years
G.O. Bonds 48,400 235 2,365 45,800 12,700 10,200 10,200 12,700 - -
Current Revenue: General 640 - 320 320 160 160 - - - -
TOTAL FUNDING SOURCES 49,040 235 2,685 46,120 12,860 10,360 10,200 12,700 - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 360 Year First Appropriation FY17
Appropriation FY 20 Request 360 Last FY's Cost Estimate 49,040
Cumulative Appropriation 47,920
Expenditure / Encumbrances 238
Unencumbered Balance 47,682

PROJECT DESCRIPTION

This program providesfor the planning and development coordination activities by the County necessary to implement the
redevelopment of the 110-acre County-owned parcel on Industriad Parkway in White Oak (Sitell). The stewill be redevelopedin
conjunction with the adjacent 170-acre parcd in a public-private partnership as one, comprehensive and coordinated 280-acre

bi oscience-focused mixed-use community per the approved White Oak Science Gateway (WOSG) Magter Plan. The project includes
$40 million to assst with the funding needed to congtruct master-planned roads A-106, B-5 and improvementsto FDA Boulevard.
Additiondly, fundsfor demoalition of existing structures and site clearing activities, aswell as cogtsfor County staff to coordinate
multiple activities, areincluded in the project.
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LOCATION

Siver Spring, Maryland

ESTIMATED SCHEDULE

The County's development partner has commenced development entitlements for the entire 280-acre project. This adjusted funding
schedule recognizes the current project schedule while maintaining the fiscal capacity for redevel opment to proceed expeditioudy.

PROJECT JUSTIFICATION

In 2014, the Montgomery County Council approved the new White Oak Science Gateway Master Plan. The Plan establishesavision
for transforming what has been anindustrid areainto adenser, mixed-use commercia and residentia center in which people canwalk to
work, shops, and transit. The County'sinitiative includes using both County-owned property (Site 1) and privately-owned property
asapublic-private partnership and leveraging existing rel ationships with the adjacent Food and Drug Administration (FDA) campusto
advance development activitiesin the Magter Plan. Specidized services are required for the complex land assemblage and disposition
actions ated with implementation of Stage | devel opment requirements. Staff time and services are required to manage and
coordinate efforts to devel op detailed staging plans, manage demolition and clean-up activities, design infrastructure, and to negotiate
transactions with development partners. The proposed 280-acre development islarge-scale, long-term and transformationd. It will bea
catalyst for desired revitalization and redevel opment in the White Oak sector areaand el sawhere in the Eastern portion of Montgomery
County. The project will create job opportunities throughout White Oak and the Eastern portion of Montgomery County and will
expand thetax base.

FISCAL NOTE

In FY 17, asupplementa appropriation for $47.2M in G.O. Bonds was approved for this project.

COORDINATION

Department of Transportation, Department of Finance, Office of Management and Budget, Department of Housing and Community
Affairs, Department of Permitting Services, Maryland Department of the Environment, M-NCPPC
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Gold Mine Road Bridge M-0096

(P501302)
Category Transportation Date Last Modified 03/12/18
SubCategory Bridges Administering Agency Transportation
Planning Area Olney and Vicinity Status Final Design Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 EstFyis . %% Fyi1g Fy20 P21 Fy22 Fy2s Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 945 1 244 700 400 300 - - - - -
Land 314 26 288 - - - - - - - -
Site Improvements and Utilities 365 - 315 50 50 - - - - - -
Construction 4,843 - 632 4,211 2,856 1,355 - - - - -
TOTAL EXPENDITURES 6,467 27 1,479 4,961 3,306 1,655 - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY17 EstFyis %2 Ey19 Ey20 Ev21 FY22 Fy2s Fyzs Beyond
6 Years 6 Years
Federal Aid 3,054 - 1,179 1,875 1,875 - - - - - -
G.O. Bonds 3,413 27 300 3,086 1,431 1,655 - - - - -
TOTAL FUNDING SOURCES 6,467 27 1,479 4,961 3,306 1,655 - - - - -

OPERATING BUDGET IMPACT ($000s)

Impact Type 6 JeO;rasl FY19 FY20 FY21 FY22 FY23 FY24
Maintenance 5 - 1 1 1 1 1
NET IMPACT 5 - 1 1 1 1 1

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 1,168 Year First Appropriation FY13
Appropriation FY 20 Request - Last FY's Cost Estimate 5,299
Cumulative Appropriation 5,299

Expenditure / Encumbrances 27

Unencumbered Balance 5,272

PROJECT DESCRIPTION

This project providesfor the replacement of the existing Gold Mine Road Bridge over Hawlings River and the congtruction of an 8-0"
bike path between James Creek Court and Chandlee Mill Road. The exigting bridge, built in 1958, isaone span 30' sted beam with an
agphdt filled corrugated metd deck structure carrying a15-8" clear roadway with W-beam guardrail on each side, for atota deck width
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of 16-7". The proposed replacement bridge includes a one span 53 prestressed concrete dab beam structure with a33-0" clear
roadway width. The project includes 250' of gpproach roadway work at each end of the bridge that consists of widening and raising the
roadway profileby 5 a the bridge. The new bridge will carry 2 lanes of traffic, improve Sght distances a the bridge, raise the bridge
elevation to reduce flooding a the roadway, carry dl legd vehicles, and provide pedestrian facilities acrosstheriver.

LOCATION

The project Steislocated along Gold Mine Bridge Road over the Hawlings River. It includes abike path between James Creek Court
and Chandlee Mill Road.

ESTIMATED SCHEDULE

Thedesign of the project finished inthefdl of 2017. The congtruction is scheduled to start in 2018 and be completed in 2020.

COST CHANGE

Cogt increase due to additiona stream maintenance work required for park permit by the Maryland-National Capital Park and Planning
Commission.

PROJECT JUSTIFICATION

The proposed replacement work is necessary to provide a safe roadway condition for the traveling public. The 2009 bridge inspection
reveded that the concrete abutments and wing walls arein fair condition and the bridge has aweight restriction which is controlled by
the undersized steel beams. The bridge is currently on a 6-month ingpection cycle to alow some school busesto exceed the inventory
rating vaues of the beams. The bridge isfunctiondly obsolete, carriestwo lanes of traffic on asingle lane bridge with no sdewaksand
has inadequate sight distance approaching the bridge. The bridgeis closed two to threetimes ayear dueto flooding of the Hawlings
River.

OTHER

This project aso supports the County Executive's Vision Zero initiative which aimsto reduce injuries and fatditieson al roads.

FISCAL NOTE

The cogts of bridge construction and construction management for this project are digible for up to 80 percent Federd Aid. Thedesign
cogsfor thisproject are covered in the "Bridge Design” project (C.1.P. No. 509132).

DISCLOSURES

A pedestrian impact anaysis has been completed for this project.

COORDINATION

Federd Highway Adminisgtration - Federd Aid Bridge Replacement/Rehabilitation Program, Maryland State Highway Administration,
Maryland Department of the Environment, Maryland-Nationa Capital Park and Planning Commission, Montgomery County
Department of Permitting Services, Utilities, Bridge Design PDF (CIP 509132)
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Park Valley Road Bridge
(P501523)

Category Transportation Date Last Modified 03/12/18
SubCategory Bridges Administering Agency Transportation
Planning Area Takoma Park Status Final Design Stage
Required Adequate Public Facility Yes

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY1s Je";f‘s' FY19 FY20 FY21 FY22 FY23 FY24 Bﬁei’g:rg
Planning, Design and Supervision 589 1 588
Site Improvements and Utilities 30 - 30
Construction 3,331 - 2,423 908 813 95
TOTAL EXPENDITURES 3,950 1 3,041 908 813 95

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY17 EstFY18 6Je°;;"‘sl FY19 FY20 FY21 FY22 FY23 FY24 B;i’g:rg
Federal Aid 2,912 - 2,912
G.O. Bonds 1,038 1 129 908 813 95

TOTAL FUNDING SOURCES 3,950 1 3,041 908 813 95

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation FY15
Appropriation FY 20 Request - Last FY's Cost Estimate 3,950
Cumulative Appropriation 3,950
Expenditure / Encumbrances 1
Unencumbered Balance 3,949
PROJECT DESCRIPTION

Thisproject providesfor the replacement of the existing Park Valey Road Bridge over Sigo Creek and redlignment of the nearby
existing Sigo Creek Hiker/Biker Trall. The replacement Park Vdley Road Bridge will be a34 foot single span smply supported
prestressed concrete dab beam structure carrying a 26 feet clear roadway, a5 feet 8 incheswide sdewalk on the south side, and an 8
incheswide curb on the north sidefor atotal clear bridge width of 32 feet 4 inches. An approximately 85 feet |ong approach roadway
and an gpproximatdly 85 feet long Sidewak connector will be recongtructed to tie the bridge to the existing roadway and trail. The
redignment of the nearby existing hard surface Sigo Creek Hiker/Biker Trail will include anew 12 feat wide 65 foot single span Smply
supported prefabricated sted truss pedestrian bridge over Sigo Creek, plusanew 10 foot wide gpproximately 213 feet long hard
surfacetrail to tiethe new pedestrian bridge to the exigting trail, plus reconfiguration of the existing substandard mini circle Park Vdley
Road/Sigo Creek Parkway intersection to aregular T-intersection with anew crasswalk and anew 6 feet wide refuge median on Park
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valey Road for the new trail. A new 5 feet wide, approximately 190 feet long natural surface pedestrian path will be constructed aong
the existing hard surfacetrail. Also, aparking lot will be removed &t the northwest of the Park Valley Road Bridge.

LOCATION

Theproject siteislocated west theintersection of Park Valey Road and Sigo Creek Parkway in Silver Spring.

CAPACITY

Upon completion, the Average Daily Traffic[ADT] on the Park VValey Road Bridge will remain under 1,100 vehicles per day.

ESTIMATED SCHEDULE

The design finished in 2018. The congtruction is scheduled to gart in 2018 and be completed in 2020. The scheduleis delayed dueto
requirementsfor Federd funding, additiond stream work and drainage required for M-NCPPC park permit, and WSSC design schedule
for awater main relocation.

PROJECT JUSTIFICATION

Theexiging Park VVdley Road Bridge, built in 1931, isa 30 feet Single span structure carrying a 20 feet clear roadway and a5 feet wide
sdewdk on the south side, for atota clear bridge width of 25 feet 9 inches. The 2013 inspection reveded that the concrete deck and
abutmentsarein very poor condition. Thisbridgeis considered structurdly deficient. The bridge has posted load limits of 30,000 Ib.
Thetrail redignment is necessary to maintain pedestrianvbicycle access during congtruction of the replacement Park Vdley Bridge,
improve pedestrian/bicycle safety and accessibility of the Sigo Creek hiker/biker trail inthe vicinity of Park Valey Road, and enhance
thetrail in compliance with ADA requirements. The reconfigured T-intersection will improve traffic safety and provide better accessfor
school buses and fire-rescue gpparatus.

OTHER

Park Vdley Road is classified asasecondary residentia roadway in the East Silver Spring Magter Plan. The road will be closed and
vehicular traffic will be detoured during construction. Right-of-way acquisition is not required. The congtruction will beimplemented in
two phases. Phase 1: Congtruct the intersection reconfiguration, new pedestrian bridge and hiker/biker trail redlignment.
Pedestrianv/hicycle accesswill be maintained through the existing Park Valey Road Bridge. Phase 2: Congtruct the replacement of the
Park VValey Road Bridge and approach roadway pavement. Pedestrianvbicycle access will be maintained through the new pedestrian
and hiker/biker trail.

FISCAL NOTE

The cogts of congtruction and construction management for the replacement of the Park Valey Road Bridge and associated approach
work are digiblefor up to 80 percent Federd Aid. The cost of construction and construction management for the realignment of the
nearby existing Sigo Creek Hiker/Biker Trail, including the new pedestrian bridge, new trail and reconfiguration of theintersection are
eigiblefor up to 80 percent federal funds by transportation aternatives program. The congtruction and congtruction management for
the new natural surface pedestrian path will be 100 percent Genera Obligation Bonds.

DISCLOSURES

A pedestrian impact analyss has been completed for this project.
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COORDINATION

Bridge Design Prgject CIP 509132, FHWA - Federd Aid Bridge Replacement/Rehabilitation Program, FHWA - Transportation
Alternatives Program, Maryland State Highway Administration, Maryland Department of the Environment, Maryland-Nationd
Capital Prak And Planning Commission, Montgomery County Department of Permitting Services
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I Proposed Scope

PARK VALLEY ROAD
BRIDGE NO. MPK-03
CIP NO. 501523
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Metropolitan Branch Trail
(P501110)

Category Transportation Date Last Modified 03/11/18
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 Jeoatz FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:rg
Planning, Design and Supervision 7,236 2,683 1,044 3,509 1,447 1,445 617 - - - -
Land 1,455 17 1,037 401 318 83 - - - - -
Site Improvements and Utilities 109 9 - 100 - - 100 - - - -
Construction 11,862 13 520 11,329 - 6,056 5273 - - - -

TOTAL EXPENDITURES 20,662 2,722 2,601 15,339 1,765 7,584 5,990 - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruEY17 EstFyis %2 Ey19 Ey20 Fv21 Fy22 Fy23 Fyos BYONd
6 Years 6 Years

G.O. Bonds 20,662 2,722 2,601 15339 1,765 7,584 5,990 - - - -
TOTAL FUNDING SOURCES 20,662 2,722 2,601 15,339 1,765 7,584 5,990 - - - -

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type 6 Years FY19 FY20 FY21 FY22 FY23 FY24
Maintenance 9 - - - 3 3 3
Energy 9 - - - 3 3 3

NET IMPACT 18 - - - 6 6 6

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 2,369 Year First Appropriation FY11
Appropriation FY 20 Request - Last FY's Cost Estimate 18,293
Cumulative Appropriation 18,293

Expenditure / Encumbrances 3,225

Unencumbered Balance 15,068

PROJECT DESCRIPTION

Thisproject providesfor the design, land acquisition, utility relocations, and congtruction of the 0.6 mile segment of thetrail in
Montgomery County between the end of the exigting trail in Takoma Park and the Silver Spring Trangit Center. Thetrail will be
designed to be 8 feet to 12 feet in width. The construction will be performed in three phases: theinitia phasewill construct thetrail
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segment along Fenton Street and King Street; the second phase will extend the trail to Georgia Avenue; thefind phase will congtruct a
new bridge over Georgia Avenue and extend thetrail to Ripley Street. The design for the second phase will include a grade-separated
crossing of Burlington Avenue, the narrowing of Selim Road, and the condiruction of retaining walls. Two sections of the trail north of
the B& O train gtation will be congtructed by a developer during the development of the new Progress Place and the redevel opment of
the existing Progress Place dites. This project's scope of work includes connecting the two devel oper indaled trail segmentsand
widening the existing section a Ripley Street.

ESTIMATED SCHEDULE

Phase |l find design and land acquisition will be completed in FY 18. Phase | congtruction began in FY 16 and isto be completed in
FY 18. Phase |l utility relocationswill be completed in FY 19. Phases || and |11 construction will beginin FY 20 and be completed in
Fy21.

COST CHANGE

Cost increases are due to higher estimated design, congtruction management, and condiruction costs primarily dueto State Highway
Adminigtration requirements. The cogst increases are partiadly offset by lower land and utility costs.

PROJECT JUSTIFICATION

The Metropalitan Branch Trail isto be part of alarger system of trailsto enable non-motorized travel around the Washington region.
Theoverdl god for thesetralsisto creste abicycle betway that links Union Station and the Mal in Washington, D.C. to Takoma
Park, Silver Spring, and Bethesdain Maryland. Thetrail will serve pededtrians, bicydlists, joggers, and skaters, and will be Americans
with Disahilities Act of 1990 (ADA) accessible. Plans & Studies: 2000 Silver Spring Central Business Digtrict Sector Plan. Disabilities
Act of 1990 (ADA) accessible. Plans & Studies: Silver Spring Central Business Didtrict Sector Plan.

OTHER

Theinitid design for the project was funded through Facility Planning: Transportation (CIP#509337). The expenditures reflect the
previoudy approved FY 13-18 dignment over Georgia Avenue, which provides acrossing that is safe, cogt-effective, and hasamore
limited visud impact than other proposed dternatives. This project will be coordinated with the redevel opment of Progress Place and
other construction activity in the Ripley digtrict of Silver Spring to minimize impactsto surrounding property owners. This project
aso supportsthe County Executive's Vision Zero initiative which aimsto reduce injuries and fatditieson al roads.

DISCLOSURES

A pedestrian impact anadys's has been completed for this project.

COORDINATION

Washington Metropolitan Area Trangt Authority, CSX-Transportation, Maryland State Highway Administration, Montgomery
College, Maryland Higtorica Trust, Purple Line Project, Maryland-Nationa Capital Park and Planning Commission, Montgomery
County Department of Health and Human Services. Specid Capitd Projects Legidation was enacted on June 23, 2015 and signed into
law on July 6, 2015 (Bill No. 29-15).
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Seminary Road Intersection Improvement
(P501307)

Category Transportation Date Last Modified 03/11/18
SubCategory Roads Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 Je";f‘sl FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:rg
Planning, Design and Supervision 1,663 624 129 910 374 248 288 - - - -
Land 565 - 196 369 115 254 - - - - -
Site Improvements and Utilities 480 - - 480 180 300 - - - - -
Construction 4,550 - - 4,550 - 3,338 1,212 - - - -

TOTAL EXPENDITURES 7,258 624 325 6,309 669 4,140 1,500 - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFYis J;;f‘s' FY19 FY20 FY2l FY22 FY23 FY24 Beei’;’:rg
G.O. Bonds 7,233 624 325 6,284 669 4,115 1,500 - - - -
Intergovernmental 25 - - 25 - 25 - - - - -

TOTAL FUNDING SOURCES 7,258 624 325 6,309 669 4,140 1,500 - - - -

OPERATING BUDGET IMPACT ($000s)

Impact Type 6 JeO;rasl FY19 FY20 FY21 FY22 FY23 FY24
Energy 4 - - 1 1 1 1
NET IMPACT 4 - - 1 1 1 1

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation FY15
Appropriation FY 20 Request - Last FY's Cost Estimate 7,258
Cumulative Appropriation 7,258

Expenditure / Encumbrances 1,221

Unencumbered Balance 6,037

PROJECT DESCRIPTION

Thisproject providesfor the design, land acquisition, and congtruction of an approximate 400-foot segment of Seminary Road between
the Brookville Road/Seminary Place and Linden Lane/Second Avenueintersections on anew aignment; reconstruction of 650 feet of
Seminary Place from Seminary Road to 450 feet east of Riley Placewith avertical dignment revison a Riley Place; increasing the
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Linden Lane curb lane widths aong the 250 foot section between Brookville Road and Second Avenueto provide two 15-foot
shared-use lanes to accommodate bicyclists; and recongtruction of the 250 foot segment of Brookville Road between Linden Lane and
Seminary Road. Seminary Road will be a closed-section roadway with two 15-foot shared-use lanes, sdewaks, and will have auxiliary
turn lanes a the Brookville Road/Seminary Place and Linden Lane/Second Avenueintersections. Seminary Placewill be aclosed section
roadway with two 15-foot shared-use lanes and asidewak aong the northern side. Brookville Road will be a cl osed-section roadway
with one southbound 16-foot shared-use lane, sdewalks, and a parking lane on the western side. The project amenitiesinclude street
lights, landscaping, and stormwater management.

CAPACITY

The Seminary Road Average Daily Traffic (ADT) volumefor year 2007 was 11,300.

ESTIMATED SCHEDULE

Fina design began in Summer 2015. Congtruction will start in FY 20 and be complete by FY 21. One year delay dueto Purple Line
construction which will require adetour through thisintersection.

PROJECT JUSTIFICATION

This project will smplify vehicle movements and improve traffic congestion by diminating the Seminary Road "sweep" between
Brookville Road and Second Avenue. In addition, pedestrian and bicyclist safety will beimproved. The proposed Seminary Place
verticd dignment revision at Riley Placewill increase intersection sight distance. Reconstruction of the segment of Seminary Road

intersections between Brookville Road and Second Avenue is recommended in the 2000 North and West Silver Spring Master Plan and
the 2005 Countywide Bikeways Functional Magter Plan. Facility Planning - Phase | study completed in FY 09 and Phase 1l in FY 11.

FISCAL NOTE

Intergovernmenta revenues represent the Washington Suburban Sanitary Commission's (WSSC) share of the water and sewer
relocation costs. The project scheduleis adjusted for fiscal capacity.

DISCLOSURES

A pedestrian impact anadysis has been completed for this project.

COORDINATION

Washington Suburban Sanitary Commission, Department of Permitting Services, Pepco, Verizon, Washington Gas, Maryland-Nationd
Capitd Park and Planning Commission
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Snouffer School Road

(P501109)
Category Transportation Date Last Modified 03/13/18
SubCategory Roads Administering Agency Transportation
Planning Area Gaithersburg and Vicinity Status Final Design Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 EstFY18 . %% Ey19 Fy20 Fy21 Fy22 Fy23 Fyas Beyond
6 Years 6 Years
Planning, Design and Supervision 4,092 3,204 838 50 50 - - - - - -
Land 3,226 3,092 134 - - - - - - - -
Site Improvements and Utilities 2,135 279 - 1,856 1,856 - - - - - -
Construction 13,814 2,360 1,962 9,492 4,591 4,901 - - - - -
Other 443 443 - - - - - - - - -
TOTAL EXPENDITURES 23,710 9,378 2,934 11,398 6,497 4,901 - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY17 EstFyis %2 Ey19 Fy20 Fy21i Fy22 Fy2s Fyzsa Beyond
6 Years 6 Years
G.O. Bonds 17,160 5,088 674 11,398 6,497 4,901 - - - - -
Impact Tax 5,300 4,290 1,010 - - - - - - - -
Intergovernmental 1,250 - 1,250 - - - - - - - -
TOTAL FUNDING SOURCES 23,710 9,378 2,934 11,398 6,497 4,901 - - - - -

OPERATING BUDGET IMPACT ($000s)

Impact Type 6 Jeo;flsl FY19 FY20 FY21 FY22 FY23 FY24
Maintenance 5 - 1 1 1 1 1
NET IMPACT 5 - 1 1 1 1 1

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation FY11
Appropriation FY 20 Request - Last FY's Cost Estimate 23,710
Cumulative Appropriation 23,710

Expenditure / Encumbrances 22,050

Unencumbered Balance 1,660

PROJECT DESCRIPTION

Thisproject providesfor the design, land acquisition, and construction of 5,850 linear feet of roadway widening aong Snouffer School
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Road between Sweet Autumn Drive and Centerway Road. The roadway'stypica section consists of two through lanesin each
direction, a continuous center turn lane and 5.5-foot bike lanesin each direction with an eight-foot shared use path on the north side and
afive-foot sdewak on the south sde within a90' right-of-way. The typica section was previoudy approved by the Council's
Trangportation, Infrastructure, Energy and Environment Committee. The project will require approximately 1.44 acres of land
acquisition and will include street lights, storm drainage, slormwater management, and landscaping. Utility relocationsinclude water,
saewer, gas, and Pepco utility poles. The Maryland State Highway Administration's (SHA) MD 124 (Woodfidd Road) Phase |1 project
will widen the gpproximately 900 linear-foot segment on Shouffer School Road between Sweet Autumn Drive and Woodfield Road.
The County's Smart Growth Initiative Ste at the Webb Tract includes the Montgomery County Public Schools (MCPS) Food
Digtribution Facility and the Public Safety Training Academy relocation. The Snouffer School Road North project (CIP#501109) will
widen the 3,400 linear foot segment of Snouffer School Road between Centerway Road and Ridge Heights Drive to provide improved
access to the planned multi-agency service park at the Webb Tract.

CAPACITY

The projected Average Daily Traffic (ADT) for 2025 is 30,250.

ESTIMATED SCHEDULE

Fina design was completed in FY 16 and land acquisition was completed in FY 18. Construction began in FY 16 and will be completed
inFY20.

PROJECT JUSTIFICATION

The Airpark Project Areaof the Gaithersburg Vicinity Planning Areaof the County is experiencing rapid growth with plansfor new
offices, shops, resdentia communities, and restaurants. The Snouffer School Road improvements project is needed to meet traffic and
pedestrian demands of exigting and future land uses. This project meets the recommendations of the area Magter Plans, enhances
regiona connectivity, and follows the continuity of adjacent developer improvements. It will improve traffic flow by providing
continuous roadway cross section and standard lane widths and encourage aternative means of mohility through proposed bicycle and
pedestrian facilities. The Department of Trangportation (DOT) completed Facility Planning Phase | study in FY 06. Facility Planning
Phase 11 was completed in FY 08 in Facility Planning Transportation Project (CI P #509337).

FISCAL NOTE

Intergovernmenta revenues represent the Washington Suburban Sanitary Commission's (WSSC) share of water and sewer relocation
costs.

DISCLOSURES

A pededtrian impact analysis has been completed for this project.

COORDINATION

Washington Suburban Sanitary Commission, Department of Permitting Services, Pepco, Verizon, Washington Gas, Department of
Generd Services. Specia Capitd Projects Legidation was enacted on June 23, 2015 and signed into law on July 6, 2015 (Bill No.
28-15).
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(P721701)

South County Regional Recreation and Aguatic
Center

Category
SubCategory

Planning Area

Culture and Recreation
Recreation Admin

Silver Spring and Vicinity Status

Date Last Modified

istering Agency

EXPENDITURE SCHEDULE ($000s)

03/10/18

General Services

Final Design Stage

Cost Elements Total Thru FY17 EstFY18 Jeogf}; FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:rg
Planning, Design and Supervision 6,098 79 2,242 3,777 1,928 1,658 191 - - - -
Site Improvements and Utilities 140 - - 140 70 70 - - - - -
Construction 46,932 - - 46,932 23,271 18,168 5,493 - - - -
Other 2,100 - - 2,100 1,050 1,050 - - - - -
TOTAL EXPENDITURES 55,270 79 2,242 52,949 26,319 20,946 5,684 - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY17 EstFY1s . Jeoat?sl FY19 FY20 FY2l FY22 FY23 FY24 Bﬁei’g;rg
G.O. Bonds 55,191 - 2,242 52949 26,319 20,946 5,684 - - - -
PAYGO 79 79 - - - - - - - - -
TOTAL FUNDING SOURCES 55,270 79 2,242 52,949 26,319 20,946 5,684 = = = =
OPERATING BUDGET IMPACT ($000s)
Impact Type Total by Fy20 EY21 FY22 FY23  Fy24
6 Years
Maintenance 2,024 - - 506 506 506 506
Energy 3,816 - - 954 954 954 954
Program-Staff 4,744 - - 1,186 1,186 1,186 1,186
Program-Other 1,312 - - 328 328 328 328
Offset Revenue (4,044) - - (1,011) (1,011) (1,011) (1,011)
NET IMPACT 7,852 - - 1,963 1,963 1,963 1,963
FULL TIME EQUIVALENT (FTE) - - 25.1 25.1 25.1 25.1
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request - Year First Appropriation FY17
Appropriation FY 20 Request - Last FY's Cost Estimate 55,270
Cumulative Appropriation 52,589
Expenditure / Encumbrances 297
Unencumbered Balance 52,292
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APPROPRIATION AND EXPENDITURE DATA ($000s)

PROJECT DESCRIPTION

This project provides for the County's estimated costs for anew regional recreation and aguetic center in the Central Business District
of Silver Spring. Thisproject will include gpproximately 120,000 gross square feet (GSF) of public recreation space within Housing
Opportunities Commisson's (HOC's) larger housing project. Thefacility will includetypica recreation and leisure activitiessuch as
poalsfor swimming and low leve diving, exercise, aquetic play, and high school competitions, training, and teaching. A gymnasium,
exercise and weight room spaces, movement and dance studios, multi purpose activity rooms, public use space, and socia spacewith a
culinary artskitchen will so beincluded. Senior programs will be coordinated with Holy Cross Hospitdl's* Senior Source.™

LOCATION

Thisamenity will belocated on the Elizabeth Square site, bordered by Apple Avenue to the south and Fenwick Laneto the north, with
the CSX railroad right-of-way on the west.

ESTIMATED SCHEDULE

Congtruction is anticipated to beginin FY 19 with completion in FY 21. The schedule has been updated based on a one phase gpproach.

COST CHANGE

Costs are anticipated to increase but the increase is not yet determined.

PROJECT JUSTIFICATION

This project has been included in long range planning by the County in its Montgomery County Recreation Facility Development
Plan, 2010-2030 as one of four regiond recreetion facilities to serve the County. This plan is based on the results of the County's Vision
2030 assessment, completed and published in 2011. The Southern Region, around the Greater Silver Spring Areawas found to be
sgnificantly under served for recreation and park amenities when compared againg total population. Only two smaller community
recreation centers, one smal indoor pool, and one seasona outdoor pool servethisareacurrently and no servicesare availablein
downtown Silver Spring. The project achieves a County god of co-locating affordable housing with other County services. Through
co-location, the County will achieve cost savings, program efficiencies, and improved serviceto resdents.

OTHER

The Elizabeth Square Devel opment project is a Public-Private Partnership between Housing Opportunities Commission (HOC) and
Lee Development Group. The proposed plan isto redevel op the existing Elizabeth House, a senior Public Housing property, and a
substantial renovation of Alexander House Apartments, amixed-income multifamily property, in downtown Silver Spring. At full
completion of the redevelopment, Elizabeth Square Development will provide for acombined 326 moderate price dwelling units
(MPDU), Work Force Housing Units (WFHU), and other affordable housing units out of atotal 846 units, with theinclusion of the
new aguatic and recreationd facility within the footprint of the larger construction. Housing costs are not apart of this project.

FISCAL NOTE

The County's contribution will pay for the design of the recreation and aguatic center facility, tenant fit-out, furniture, fixtures, and
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equipment for the new facility, and staff time during design and construction. FY 17 Supplemental appropriation of $3,800,000 was
gpproved for this project.

DISCLOSURES

A pedestrian impact anadysiswill be performed during design or isin progress.

COORDINATION

Housing Opportunity Commission, Silver Spring Regiona Services Center, Department of Permitting Services, Department of Generd
Searvices, Department of Recreation, Department of Technology Services, M-NCPPC, WSSC, Pepco. Specid Capitd Projects
Legidation Bill No. 18-17 was adopted by Council June 29, 2017.
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Technology Modernization -- MCG

(P150701)
Category General Government Date Last Modified 03/10/18
SubCategory County Offices and Other Improvements Administering Agency County Executive
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 EstFvis . 1 °® Eyi19 Fy20 Fy21 FY22 Fy2s Fy2sa BEYONd
6 Years 6 Years
Planning, Design and Supervision 133,988 131,866 2,122 - - - - - - - -
Other 56 = 56 = = 3 S = = 3 =
TOTAL EXPENDITURES 134,044 131,866 2,178 - - - - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY17 EstFyis . %% Evi1g Fy20 Fy21 Fy22 Fy2s Fy2s B8YONd
6 Years 6 Years
Land Sale 2,634 2,634 - - - - - - - - -
Contributions 1,615 1,340 275 - - - - - - - -
Current Revenue: General 67,072 67,063 9 - - - - - - - -
Current Revenue: Recreation 620 620 - - - - - - - - -
Recordation Tax Premium (MCG) 2,623 2,623 - - - - - - - - -
Short-Term Financing 59,480 57,586 1,894 - - - - - - - -
TOTAL FUNDING SOURCES 134,044 131,866 2,178 - - - - - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type Total by Fy20 FY21 FY22  FY23  Fy24
P yp 6 Years
Maintenance 2,802 467 467 467 467 467 467
Program-Staff 858 143 143 143 143 143 143
Program-Other 11,184 1,864 1,864 1,864 1,864 1,864 1,864
Productivity Improvements (37,464) (6,244) (6,244) (6,244) (6,244) (6,244) (6,244)
NET IMPACT (22,620) (3,770) (3,770) (3,770) (3,770) (3,770) (3,770)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request (82) Year First Appropriation FYOQ7
Appropriation FY 20 Request - Last FY's Cost Estimate 134,409
Cumulative Appropriation 134,126
Expenditure / Encumbrances 133,524
Unencumbered Balance 602
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PROJECT DESCRIPTION

This project providesfor the replacement, upgrade, and implementation of I T initiativesthat will ensure ongoing viahility of key
processes, replace outdated and vulnerable systems, and produce a high return in terms of customer service and accountability to our
residents. Mgjor new IT systems that have been completed through this project include the Enterprise Resource Planning (ERP)
Financid and Human Resources modules, foundation phase of the 311/Constituent Relationship Management (CRM), Electronic Time
reporting (MCTime), and rdated Business Process Review (BPR). Planning activities for the Department of Health and Human
Services (HHS) technology modernization of key systems and processes are underway. The Budgeting module of the ERP system
(Hyperion) and additiona self-service functiondlity is currently underway and the workforce component of the Hyperion System has
been completed. The ERP project was implemented to modernize Core Business Systemsto improve the efficiency, effectiveness, and
responsiveness of the County Government. In addition, modernization of the County's Tax Assessment Billing System isunderway.
This system isused to annually calculate and bill County residents for County and municipa property taxes, solid waste fees, water
quality fees, Washington Suburban Sanitary Commission (WSSC) fees, and other fees, taxes, and related credits. The HHS program
providesfor the development and implementation of an Enterprise Integrated Case Management (EICM) system as part of alarger
Process and Technology Modernization (PTM) program that will move the department from atraditiona agency-centric mode of
practice to amore effective client-centered modd of practice. As part of thisinitiative, the EICM project will upgrade obsolete I'T
systems and information processes to avoid duplication of dataentry, reduce ineffective coordination of services, and minimize
inefficiencies resulting from legacy systems. The Active Network (ActiveNet) upgrade for the Department of Recreation, Community
Useof Public Facilities (CUPF), and the Maryland-Nationd Capitd Park and Planning (M-NCPPC) involves the replacement of the
exiging CLASS regidration and payment system. The Gilchrist Center isalso in need of aplatform to register its clientsfor programs
and activities. Implementation involves andlysis and redignment of business practices and procedures, system configuration, web-site
designs, redesign/testing of ERP interfaces; and new Accounts Receivable functions. An Interagency Governance Committee comprised
of managers from each participating department/agency will make decisons baancing the needs of each department.

COST CHANGE

There was a$25,000 reduction to Current Revenue: Recreation dueto the proposed FY 18 Savings Plan. This reduction representsthe
remaining unencumbered funds no longer needed by the completed ActiveNet system. Additiona reduction to Current Revenue:
Generd for $57,000 of remaining unencumbered bal ance and transfer of Current Revenue:Generd for $283,000 to Public Safety
System Modernization.

PROJECT JUSTIFICATION

According to a2004 ranking of mgjor exigting technology systems based on their current health and relative need for upgrade or
replacement, the County's then current core business systems (ADPICS, FAMIS, BPREP, and HRMS) were ranked as Priority #1,
which means obsolete or vulnerable critica system inimmediate risk of failure. These at-risk systems were replaced with a state of the
art ERP system which provides acommon database supporting financids, procurement, budget, and HR/payroll, and includes
system-wide features for security, workflow, and reporting, and up-to-date technology architecture. Tax Assessment Billing System:
The current systemis over 30 yearsold, isonly internaly supported, and is used for the collection of over $2 hillion in revenues
annualy. Hedlth and Human Services EICM: Thistechnology modernization effort will ensure ongoing viability of key processes,
replace outdated and vulnerable systems, creete staff operating efficiencies, and produce ahigh return in terms of customer service and
accountability to our resdents. Related plans and studies include the Information Technology Interagency Funding and Budgeting
Committee's report of September 30, 2003, the Montgomery County Government FY 06 I'T Budget Overview prepared by
Department of Technology Services, and the FY 14 Process and Technology M odernization Readiness Assessment conducted by the
Gartner consulting group. Recreation, CUPF, and M-NCPPC: The Active Network announced that they will release one more version
upgrade of CLASS, scheduled for first quarter of 2014. After thisrelease, there will be no further development of the CLASS software
and maintenance/support will be phased out of the CLASS software (ending by December, 2017). A feasibility study determined that
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the Active Network's browser based application, ActiveNet, isthe only software with sufficient functionaity and processing
capability to meet the needs of ajoint registration and facility management system in asingle database for Recreation, CUPF,
MNCPPC, and the Gilchrist Center. The system will dso improve customer service by providing a one-stop access point.

FISCAL NOTE

Project funding includes short-term financing for integrator services and software costs. The Operating Budget Impact (OBI) estimates
have been reduced to reflect the full accounting of ERP operating costsin the Operating budget. ERP: Funding through FY 15 and FY 16
estimated is now adjusted to reflect actual transfer by the Board of Investment Trustees (BIT) as Contributions and from the
Department of Liquor Control and the Group Insurance Fund to the Generdl Fund as Current Revenue: Generd. HHS: The State was
unsuccessful at obtaining the $741K in Federa aid for reimbursement for capita 1T upgrades previoudy assumed for thisproject. Asa
result, afunding switch needed to occur in FY 18, decreasing the Federa aid appropriation to $0 and increasing short-term financing
appropriation by $741K. ActiveNet: $645,000 will be appropriated from the Current Revenue: Recregtion Fund in FY 15 for the
ActiveNet upgrade; Recreation will charge CUPF and M-NCPPC for their share of the project’s expenditures based on a proportionate
share of each party'suse of ActiveNet. In FY 18, Current Revenue: Recreetion funding was reduced by $25,000 as part of the FY 18
savings plan, and there was atransfer of Current Revenue:Genera of $283,000 to Public Safety System Modernization. Therewas dso
areduction to Current Revenue: Genera for $57,000 of the remaining unencumbered baance

COORDINATION

MCG €fforts are coordinated with applicable agencies during the project planning, requirements gathering, and requests for proposal
(RFP) phases: Offices of the County Executive, Office of the County Council, Department of Finance, Department of Technology
Services, Office of Procurement, Office of Human Resources, Office of Management and Budget, Department of Hedth and Human
Services, Department of Recreation, Community Use of Public Facilities, and the Maryland-National Capitd Park and Planning
Commission, Gilchrist Center or CEC, dl MCG Departments and Offices, Maryland Department of Human Resources, Maryland
Department of Health and Mentd Hygiene.
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Wheaton Redevelopment Program
(P150401)

Category General Government Date Last Modified 03/10/18
SubCategory Economic Development Administering Agency Transportation
Planning Area Kensington-Wheaton Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 Je";f‘sl FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:rg
Planning, Design and Supervision 15,960 10,653 2,915 2,392 1,736 656 - - - - -
Land 1,011 1,011 - - - - - - - - -
Site Improvements and Utilities 10,559 1,361 3,578 5,620 4,238 1,382 - - - - -
Construction 136,455 4,306 33,792 98,357 50,204 45274 2,879 - - - -
Other 15,343 290 5,623 9,430 6531 2,899 - - - - -

TOTAL EXPENDITURES 179,328 17,621 45,908 115,799 62,709 50,211 2,879 - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY17 EstFY18 GJ:;?S' FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:rg
Federal Aid 418 417 1 - - - - - - - -
G.O. Bonds 77,266 4,087 24,694 48,485 20,989 24,617 2,879 - - - -
Land Sale 15,000 - - 15,000 - 15,000 - - - - -
Contributions 862 - - 862 862 - - - - - -
Current Revenue: General 1,212 750 222 240 120 120 - - - - -
(S:Z:\r/?cnéfeve””e: Permitting 25,000 - 20,991 4,009 4,009 - - - - ; -
CD:iuSrI;iz;Revenue: Solid Waste 8.876 i i 8.876 8,287 589 i i ) i i
Long-Term Financing 38,327 - - 38,327 28,442 9,885 - - - - -
PAYGO 11,617 11,617 - - - - - - - - -
State Aid 750 750 - - - - - - - - -

TOTAL FUNDING SOURCES 179,328 17,621 45,908 115,799 62,709 50,211 2,879 = = = =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 32 Year First Appropriation FYO04
Appropriation FY 20 Request 120 Last FY's Cost Estimate 179,416
Cumulative Appropriation 179,176

Expenditure / Encumbrances 137,542

Unencumbered Balance 41,634
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PROJECT DESCRIPTION

Thisproject providesfor the planning, studies, design, and construction of an office building, public parking garage, and atown square
on thedite of Parking Lot 13 and the Mid-County Regionad Services Center (RSC) in Whesaton. The project componentsinclude 1) an
gpproximately 308,100 square feet (sf.) office building to be owned by the Maryland-Nationa Capitd Park and Planning Commission
(M-NCPPC); 2) an approximately 400 space underground public parking garage to be ddlivered to the Wheaton Parking Lot Didtrict
(PLD); and 3) atown square located on Lot 13 and the current RSC site. The new headquarters for M-NCPPC will occupy
approximately 132,000 sf. of the building, including space for achild carefacility. The remainder of the building space will be used by
the County for office and retail under along-term lease agreement. The County intendsto useits spacefor nearly 12,000 sf. of street
front retail space and move offices of the RSC, Wheaton Urban Digtrict, Department of Environmenta Protection (DEP), Department
of Permitting Services (DPS), Department of Recreetion, the Community Use of Public Facilities, and Environmental Health
Regulatory Servicesin the Department of Health and Human Servicesto this building. The building will have a geothermd heating and
cooling sysem whichislikely to result in LEED Platinum certification for the office building. After the building is delivered to
M-NCPPC, the Commission will transfer the ownership of the parcelsat 8787 Georgia Avenuein Silver Spring and 11200 Amherst
Avenuein Wheston to the County. The County will then transfer 8787 Georgia Avenueto the developer who will develop aprivately
financed mixed-use project on the site. The ddivery will include air rights above the land over the parking garage for the space
comprising the office building and over that portion of the land located between the building and Reedie Drive. The Town Sguare will
be maintained and programmed by the RSC for community benefit. Publicly available WiF will be among those community benefits.
The obligations and relationship between County Government and M-NCPPC for the project are reflected in aMemorandum of
Understanding dated May 31, 2013 and will be explicitly set forth in the Binding Agreements between the parties. ThisPDF also
includes $650,000 for consulting servicesto provide 1) acomprehensive parking study to identify potential redevel opment disruptions
to the public parking supply and any related impacts of existing businesses and to identify potentia mitigation options; 2) planning
studiesto review potentid models and gpproachesto creating locd jobs and job training opportunities prior to and during
redevelopment, including relevant case examplesin Montgomery County aswell asinnovative modd s from other local and nationa
jurisdictions, and 3) abusiness assessment study to determine the number of businesses and the magnitude of the impact. The business
assessment study is heeded to support Council Bill 6-12 for the establishment of service provision and technica assistance to those
smdl businesses adversdly impacted by a County redevelopment project.

LOCATION

Montgomery County Public Parking Lot 13, between Grandview Avenue and Triangle Lane; the RSC sSite on Reedie Drive, Wheston;
8787 Georgia Avenue, Silver Spring; and Veterans Urban Park a 11200 Amherst Avenue, Wheston, Maryland.

ESTIMATED SCHEDULE

The project design sarted in July 2014 and congtruction began in June 2017. Demolition of the RSC site began in November 2017. The
Town Squareis planned to be completed in Fall 2019 and the substantial completion of the office building is scheduled by Spring 2020.
Close-out activities are expected to be completed in the beginning of FY 21.

COST CHANGE

Reflects FY 18 cogt savings related to lgpse savings generated from the hiring delay of one Program Manager |1 podition to support the
Smadl Business Assistance Program. Minor funding schedule adjustmentsto reflect likely payment schedule.

PROJECT JUSTIFICATION

The Wheaton Redevel opment Program was established in 2000 with the god of encouraging private reinvestment through targeted,
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complementary public investment. The complementary public investment that Wheaton most needsisinvestment in creating a
centrally located public space and a daytime population that together will contribute to an 18-hour economy in downtown Whegton. It
is expected that this public investment will leverage private investment, some of which isaready occurring in Wheaton. Plans &
Studies: Wheaton CBD and Vicinity Sector Plan (2011), State of Maryland designation as a Smart Growth and TOD site (2010),
Urban Land Indtitute Technica Assistance Pand (2009), the International Downtown Association Advisory report (2008), Wheaton's
Public Safety Audit (2004), the Whegton Redevel opment Advisory Committee visioning process for the Whegaton core; Nationd
Mainstregt Center Planning Study (2000), and WRAC activities since established in 2000.

FISCAL NOTE

Minor project funding includes: 1) $418,000 FY 09 Federd grant, funded through the SAFETEA-LU transportation act; 2) A devel oper
contribution of $861,940 from M-NCPPC Public Use Space and Amenity Fund (November 5, 2010 Planning Board Resolution,
10-149, Site Plan 820110010); and 3) $350,000 FY 14 and FY 15 State aid to support facade improvements and a pilot solar-powered
trash compactor program. State aid has been adjusted to reflect actua spending and reimbursements. Non-tax supported long-term
financing and PAY GO will be usad to finance the costs for DEP, DPS and CUPF fecility space. $15M of theland sale proceedsfrom
the M-NCPPC Headquartersin Silver Spring is programmed in FY 20 to hdlp finance the project costs. Tota project cost includes
$8,930,000 for Streetscape and Facade work funded through FY 12, The residentia development on Lot 13 will not be funded in this
PDF. Expenditure and funding schedules are adjusted to dign with construction of the office building and to reflect updated space
dlocations.

DISCLOSURES

A pedestrian impact analyss has been completed for this project.

COORDINATION

Washington Metropolitan Area Trangit Authority, Office of the County Attorney, Maryland-Nationa Capital Park and Planning
Commission, Westfield Mal, Community Associations and Residents, private developers, Department of Genera Services,
Department of Transportation, Department of Environmental Protection, Department of Permitting Services, Department of Housing
and Community Affairs, Mid-County Regiona Service Center, and State of Maryland. Specia Projects Legidation [Bill No. 33-14]
was adopted by Council June 17, 2014.
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Detention Center Reuse
(P429755)

Category Public Safety Date Last Modified 03/05/18
SubCategory Correction and Rehabilitation Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 J:;?S' FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:i
Planning, Design and Supervision 5,930 5,930 - - - - -
Land 4 4 o = - - -
Site Improvements and Utilities 43 43 - - - - -
Construction 458 458 - - - - -
Other 88 88 - - - - -
TOTAL EXPENDITURES 6,523 6,523 = o = = =

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFY18 YTeO;fSI FY19 FY20 FY2l FY22 FY23 FY24 B;%’g:rg
G.O. Bonds 4,812 4,812 - - - - -
Contributions 75 75 - - = 5 -
Current Revenue: General 40 40 - - - - -
PAYGO 743 743 ; - - ) )
State Aid 853 853 - - ) . .
TOTAL FUNDING SOURCES 6,523 6,523 - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request (468) Year First Appropriation FY97
Appropriation FY 20 Request - Last FY's Cost Estimate 6,991
Cumulative Appropriation 6,991

Expenditure / Encumbrances 6,523

Unencumbered Balance 468

PROJECT DESCRIPTION

This project providesfor the planning, design and renovation of the Montgomery County Detention Center (MCDC) for use
primarily as ashort-term holding and central processing facility. Other proposed usesfor MCDC include: Department of Correction
and Rehatiilitation training; Digtrict Court Commissioners area; Department of Hedlth and Human Services Mental Hedlth Assessment
and Placement Unit; Pre-Tria Services Assessment Unit; Public Defenders Unit; the Police Warrants and Fugitive Unit. These usesare
considered priority public safety uses and are consistent with Council Resolution No. 13-356 approving construction of the
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Montgomery County Correctiona Fecility. Thisfacility houses up to 200 inmates. The project will also provide storage for various
County agencieswhich involves construction of an entrance to the building on the south side and a second means of egressfor
emergendes

LOCATION

Preiminary design costs were funded through Facility Planning: Transportation (CIP#509337).

COST CHANGE

A technica adjustment has been madeto reflect prior reductionsin appropriaionsin the project. Decreasein the project reflectsfind
costs at project completion.

PROJECT JUSTIFICATION

The renovation of the exising MCDC facility, which aso included space for daff training, was determined not to be cogt effective due
to the need for significant capita expenditures, life cycle cogts, and continued maintenance as aresult of aging systems. It was
determined to be cost effective to replace MCDC with anew Criminal Justice Complex facility (No. 421100) and to locate a staff
training center at the Montgomery County Correctiona Facility (MCCF). Funds have been provided to undertake basic structura and
maintenance tasks to enable MCDC to continue to operate until replaced by the new CJC.

FISCAL NOTE

Based on acomprehensive assessment conducted by an independent consultant, Public Financia Management, Inc. (PFM), working
with an inter-agency working group in examining the Montgomery County Detention Center (MCDC) Reuse project, it was
determined that renovation of the existing MCDC was not cost effective due to the need for significant capital expenditures, life cycle
cogts, and continued maintenance of aging building systems. Asaresult of the assessment, the Detention Center Reuse project is
proposed for pending closeout.

DISCLOSURES

A pededtrian impact analysis has been completed for this project.

COORDINATION

County Council, Department of Correction and Rehabilitation, Department of Genera Services, Department of Technology Services,
Department of Police, Montgomery County Fire and Rescue Service, Sheriff's Office, Department of Health and Human Services,
Office of Management and Budget, Didtrict Court of Maryland, City of Rockville, State of Maryland, Community Representatives,
Specid Capita Projects Legidation [Bill No. 10-02] was adopted by Council May 23, 2002.
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Apparatus Replacement Program
(P451504)

Category Public Safety Date Last Modified 03/12/18
SubCategory Fire/Rescue Service Administering Agency Fire/Rescue Service
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFyis . °? Eyi9 Fy20 Fv21 Fy22 EFy23 Fyosa BEYONd
6 Years 6 Years

Planning, Design and Supervision 1 1 - - - - -

Other 88,654 10,407 29,262 48,985 6,099 9,111 8,262 8,407 8,468 8,638

TOTAL EXPENDITURES 88,655 10,408 29,262 48,985 6,099 9,111 8,262 8,407 8,468 8,638

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY17 EstFY18 eJeO;i FY19 FY20 FY2l FY22 FY23 FY24 Bﬁezé’;r‘i
Current Revenue: Fire 38,665 9,465 1,227 27973 1,899 5611 5116 5,116 5116 5,115
Short-Term Financing 49,990 943 28,035 21,012 4,200 3,500 3,146 3,291 3,352 3,523

TOTAL FUNDING SOURCES 88,655 10,408 29,262 48,985 6,099 9,111 8,262 8,407 8,468 8,638

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 4,299 Year First Appropriation FY15
Appropriation FY 20 Request 9,111 Last FY's Cost Estimate 73,349
Cumulative Appropriation 41,470
Expenditure / Encumbrances 13,658
Unencumbered Balance 27,812

PROJECT DESCRIPTION

This project provides for ongoing replacement of fire gpparatus and EM S vehicles. The following units are anticipated to be replaced
over the Six year period: 5 agrids, 37 EMS units (ambulances), 22 engines, 2 dl-whed drive brush/wildland pumpers, 5 rescue
sguads’hazardous materias units, and 1 tanker. These are gpproximate quantities and may require dight adjustment as costs and
departmenta needs are determined on an annua basis. The regular acquisition of replacement fire gpparatusis an integra component of
the MCFRS Magter Plan, MCFRS Accreditation, and NFPA 1901 Annex D.

ESTIMATED SCHEDULE

Apparatus Replacement is an ongoing project. Theintention isto provide asteady and continuous flow of funding for minimum
replacement needs.
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COST CHANGE

Cogt increase isdueto the addition of FY 23-24 to the program.

PROJECT JUSTIFICATION

The 2016 edition of the NFPA 1901 " Standard for Automotive Fire Apparatus’ advises the following: changes, upgrades, and fine
tuning to NFPA 1901, Standard for Automotive Fire Apparatus, have been truly significant, especidly inthe areaof sefety. Fire
departments should serioudy consder the value (or risk) to firefighters of keeping fire gpparatus older than 15 yearsin first-line
sarvice" Regular apparatus replacement isidentified in the current "Fire, Rescue, Emergency Medica Services, and Community Risk
Reduction Master Plan,” as approved by the County Council. It isaso areguirement of the Commission on Fire Accreditation
Internationd . Replacement fire apparatusincludes enhanced safety features aswell as decreased downtime for maintenance and repairs.

FISCAL NOTE

This project will be funded with short term financing and the Consolidated Fire Tax District Fund which includes Emergency Medica
Service Trangport (EMST) revenue. Fire Consolidated current revenue shown above reflects the outright purchase of some apparatus
and required non-financeable equipment. Debt service will be paid for in the operating budget with EM ST revenue asa primary funding
source. The project was reduced by $1.8 million to recognize prior year current revenue savings, $495,000 was shifted from FY 19to
FY 20 to dign equipment purchases with anticipated spparatus delivery.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Locd Volunteer Fire and Rescue Departments.
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White Flint Fire Station 23
(P451502)

Category Public Safety Date Last Modified 03/14/18
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY17 EstFY18 Jeoatf‘sl FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:rg
Planning, Design and Supervision 5,549 140 214 5,195 897 1,261 1,405 1,178 454 - -
Land 3,910 1,488 2,422 - - - - - - - -
Site Improvements and Utilities 7,105 - - 7,105 - - 3,260 3,845 - - -
Construction 11,258 7 - 11,251 - - 6,567 4,684 - - -
Other 1,523 - - 1,523 - - 962 561 - - -

TOTAL EXPENDITURES 29,345 1,635 2,636 25,074 897 1,261 12,194 10,268 454 - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFvis . %2 Evi1o9 Fy20 Fy21  Fy22 Fy2s Fyos B&YONd
6 Years 6 Years

G.O. Bonds 29,345 1,635 2,636 25074 897 1261 12,194 10,268 454 - -
TOTAL FUNDING SOURCES 29,345 1,635 2,636 25,074 897 1,261 12,194 10,268 454 - -

OPERATING BUDGET IMPACT ($000s)

Impact Type 5 Jeoeffs' FY19 FY20 FY21 FY22 FY23 FY24
Maintenance 235 - - - 47 94 94
Energy 150 - - - 50 50 50
Program-Staff - - - - - - -
Program-Other = = = - - - -
Offset Revenue - - - - - - -

NET IMPACT 385 = = = 97 144 144

FULL TIME EQUIVALENT (FTE) - = o 5 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 460 Year First Appropriation FY15
Appropriation FY 20 Request 716 Last FY's Cost Estimate 28,562
Cumulative Appropriation 7,669

Expenditure / Encumbrances 2,856

Unencumbered Balance 4,813

White Flint Fire Station 23 3-1



PROJECT DESCRIPTION

Thisproject providesfor anew five bay Fire and Rescue Station in the Rockville/White Hint areaand the purchase of associated
gpparatus. The new facility will belocated on an acquired Site a the south-east quadrant of Route 355 and Randolph Road. The
northern border of the Ste has frontage a ong Randol ph Road and the eastern border fronts Chgpman Avenue. The new station will be
congtructed in accordance with the generd square footage specifications of the prototype program of requirements (POR) for aClass|
Fire Station, with adjustments made to meet these specific Site conditions and additiond uses. This Fire Station will include apparatus
bays, dormitory and support space, personnd living quarters, administrative offices, megting/training rooms and officesfor aBattaion
Chief. Parking requirements for each of these uses will be accommodated on Ste to the greatest extent possible. Fire/Rescue apparatus
to be purchased for this station includes anew EM S unit and rel ated equipment. Site congtraints for this project indudeaWMATA
easement which bisects the site running north/south through the western half of the parcel. A Phase 1 Environmenta Site Assessment
has been performed and atraffic impact statement is pending.

LOCATION

Southeast quadrant of Route 355 and Randol ph Road at Maple Avenue

ESTIMATED SCHEDULE

Panning began in Winter 2017. Construction is expected to begin in mid to late 2020.

COST CHANGE

Cost increaseis due to escalation from prior project delays.

PROJECT JUSTIFICATION

The exiging Rockville Fire Station #23, located at 121 Rollins Avenue, has only three bays and is extremely undersized to meet the
current response time requirements. A new station is necessary in this area due to the present and projected population density for the
Rockville and White Flint areas. The White Hint sector is envisioned to include amix of housing, commercid, retail, recreation, and civic
useswith the White Flint Didtrict asthefoca point. White Hint is experiencing fast growth and the population is expected to increase
with asignificant amount of residentiad and commercia development, including 5,938 new proposed dwelling units and nearly 3 million
suare feet of new non-residential/commercid. Relocation of Rockville Stetion #23 to the White Hint areais needed to better position
the sation in relation to the high-density development in the gpproved White Flint Sector Plan and to minimize responsetimeto the
Station's highest incident call load area. The new siteis of sufficient Szeto accommodate the congtruction of alarger station which can
house additional needed apparatus and other public safety services.

OTHER

A number of test fits have been conducted at the proposed site located at the south-east quadrant of Route 355 and Randolph Road for
thefire station and possible co-located affordable housing. Land Acquisition will befunded initidly through ALARF, and then
reimbursed by afuture appropriation from this project.

FISCAL NOTE

Debt sarvice for this project will be financed with Consolidate Fire Tax Didtrict Funds. Funds totaling $2.0 million are shifted from
FY 21 to FY 22 for affordability. This shift does not impact the project schedule.
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DISCLOSURES

A pedestrian impact anadysiswill be performed during design or isin progress.

COORDINATION

Montgomery County Fire and Rescue Service, Department of Genera Services, Department of Housing and Community Affairs
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PSTA Academic Building Complex
(P479909)

Category Public Safety Date Last Modified 03/12/18
SubCategory Police Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 J:;?S' FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:i
Planning, Design and Supervision 3,667 3,104 213 350 175 175 -
Site Improvements and Utilities 2,814 737 2,077 - - - -
Construction 52 52 - - - - -
Other 11 11 - - - - -
TOTAL EXPENDITURES 6,544 3,904 2,290 350 175 175 -
FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFY18 Jec’;f‘s' FY19 FY20 FY2l FY22 FY23 FY24 Beei’;’:rg
G.O. Bonds 6,544 3,904 2,290 350 175 175 -

TOTAL FUNDING SOURCES 6,544 3,904 2,290 350 175 175 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request (2,037) Year First Appropriation FY99
Appropriation FY 20 Request - Last FY's Cost Estimate 8,544
Cumulative Appropriation 8,581
Expenditure / Encumbrances 4,615
Unencumbered Balance 3,966
PROJECT DESCRIPTION

With the congtruction of the new Multi-Agency Service Park and the rel ocation of the Public Safety Training Acadamy activitiesto
that facility, this project providesfor the redevelopment of the existing PSTA site. The project will involve the demolition and
environmenta clean up of the Site, S&ff time to overseethose activities, the redevelopment of the site, the Corridor Cities Trandtway,
and proposed bikewaysin the Shady Grove master plan area.

LOCATION

9710 Great SenecaHighway, Rockville, MD 20850

ESTIMATED SCHEDULE
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The exiding useswere rdocated in FY 17. Demolition and environmental clean up will occur through FY 19.

COST CHANGE

Reduce project cost to reflect current cost estimates.

PROJECT JUSTIFICATION

The redevelopment of the siteis part of the County Executive's Smart Growth Initiative.

COORDINATION

Department of Police, Department of Correction and Rehabilitation, Montgomery County Fire and Rescue Service, Department of
Generd Services, Multi-Agency Driver Training Facility, Office of Management and Budget, M-NCPPC.
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North County Maintenance Depot
(P500522)

Category Transportation Date Last Modified 03/12/18
SubCategory Highway Maintenance Administering Agency General Services
Planning Area Germantown and Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 Jeoati_' FY19 FY20 FY21 FY22 FY23 FY24 B:i’g:rg
Planning, Design and Supervision 2,388 2,388
Land 13,585 13,585
Other 22 22
TOTAL EXPENDITURES 15,995 15,995

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFY18 Je";f‘s' FY19 FY20 FY2l FY22 FY23 FY 24 B;%’g;g
G.O. Bonds 15,877 15,877
PAYGO 118 118

TOTAL FUNDING SOURCES 15,995 15,995

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request (92) Year First Appropriation FY06
Appropriation FY 20 Request - Last FY's Cost Estimate 16,087
Cumulative Appropriation 16,087
Expenditure / Encumbrances 15,995
Unencumbered Balance 92
PROJECT DESCRIPTION

This project will providefor the planning, design, and construction of Phase | of anew North County Depot for the Departments of
Transportation and Genera Services. Thefacility will serve asagtaging, operations, and maintenance center and will accommodatethe
planned future growth of the County'strangt fleet. Phase | of the new North County facility will accommodate 120 new buses,
provide for their maintenance and house the departments operational and adminidtrative staff. The facility will complement the exigting
County bus maintenance facilities a Brookvillein Silver Spring and Crablbs Branch Way in Rockville. This project will be designed to
adlow future expansion of the facility to accommodate 250 new buses and lmost 90 pieces of heavy duty vehicles and equipment.

ESTIMATED SCHEDULE

Because of concernsraised by the environmental community the project is delayed to provide the County with additiona timeto
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review the impacts related to the proposed site of the current project and to research the cost and feasihility of relocating this project to
an dternative site. Staff is currently evauating other sites suggested by Maryland-Nationa Capita Park and Planning Commission
saff.

COST CHANGE

Reductions reflect fina cost estimetes.

PROJECT JUSTIFICATION

The County proposesto double transit ridership on the Ride-On system by 2020. Thiswill require the addition of anew bus
maintenance facility asthe exigting facilities are nearing their maximum capacity. In addition, anew highway maintenance depot is
needed in the fagt growing Up-County areato better serve County residents. The new depot will relocate a portion of existing Crabbs
Branch Way (Gaithersburg West) and Poolesville highway operationsto the North County Maintenance Depot.

OTHER

The design of the project will comply with the Department of Trangportation, the Department of Generd Services, and Americans
with Disabilities Act (ADA) standards. The map reflects origina proposed location. When an dternative Siteis|ocated, the map will be
updated. Specid Capitd Projects Legidation will be proposed by the County Executive to reauthorize this project.

FISCAL NOTE

DISCLOSURES

A pedestrian impact anadysiswill be performed during design or isin progress.

COORDINATION

Maryland-Nationa Capitd Park and Planning Commission, Department of Environmenta Protection, Department of Trangportation,
Department of Generd Services, Department of Technology Services, Department of Permitting Services, Washington Suburban
Sanitary Commission, Up-county Regiond Services Center, Washington Gas, Allegheny Power, State Highway Adminigtration,
Specid Capita Projects Legidation [Bill No. 10-06] was adopted by Council May 25, 2006.
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(P500700)

Street Tree Preservation

Category Transportation
SubCategory Highway Maintenance
Planning Area Countywide

Date Last Modified 03/10/18
Administering Agency Transportation
Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total
Planning, Design and Supervision 3,835
Construction 39,186
Other 29

TOTAL EXPENDITURES 43,050

Total Beyond

Thru FY17 Est FY18 FY19 FY20 FY21 FY22 FY23 FY24

6 Years 6 Years

59 1,126 2,650 400 450 450 450 450 450 -

21,641 2,545 15,000 2,250 2,550 2,550 2,550 2,550 2,550 -

29

21,729 3,671 17,650 2,650 3,000 3,000 3,000 3,000 3,000 -

FUNDING SCHEDULE ($000s)

Funding Source Total
Land Sale 458
Current Revenue: General 34,055
Recordation Tax Premium (MCG) 8,537

TOTAL FUNDING SOURCES 43,050

Total Beyond

Thru FY17 Est FY18 FY19 FY20 FY21 FY22 FY23 FY24

458

6 Years 6 Years

16,636 1,200 16,219 1,802 2,417 3,000 3,000 3,000 3,000 =
4,635 2,471 1,431 848 583 - - - - -

21,729 3,671 17,650 2,650 3,000 3,000 3,000 3,000 3,000 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request
Appropriation FY 20 Request
Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

2,650
3,000
25,400
22,896
2,504

PROJECT DESCRIPTION

Year First Appropriation FYO07
Last FY's Cost Estimate 37,400

This project providesfor the preservation of street trees through proactive pruning that will reduce hazardous situations to pedestrians
and motorists, help reduce power outagesin the County, preserve the health and longevity of trees, decrease property damage incurred
from tree debris during storms, correct structural imbalances/defects that cause future hazardous Situations and that shorten the lifespan
of thetrees, improve aesthetics and adjacent property values, improve sight distance for increased safety, and provide clearance from
dreet lightsfor asafer environment. Proactive pruning will prevent premature deterioration, decrease liahility, reduce ssorm damage
potential and costs, improve appearance, and enhance the condition of street trees.

COST CHANGE

Street Tree Preservation
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Cost increase reflects FY 18 savings plan decisions, and reduction of $350,000 due to operating budget congtraints.

PROJECT JUSTIFICATION

In FY 97, the County diminated the Suburban Digtrict Tax and expanded its street tree maintenance program from the old Suburban
Didtrict to include the entire County. The street tree popul ation has now increased from an estimated 200,000 to about 500,000 trees.
Sincethat time, only pruning in reaction to emergency/safety concerns has been provided. A stret tree has alife expectancy of 60 years
and, under current conditions, amagjority of street treeswill never receive any pruning unless ahazardous Situation occurs. Lack of
cyclicd pruning leadsto increased storm damage and cleanup codts, right-of-way obstruction and safety hazards to pedestriansand
motorists, premature death and decay from disease, weskening of structura integrity, increased public security risks, and increased
liability claims. Hedlthy street treesthat have been pruned on aregular cycle provide amyriad of public benefitsincluding energy
savings, asafer environment, aesthetic enhancements that soften the hard edges of buildings and pavements, property value
enhancement, mitigation of various airborne pollutants, reduction in the urban heet idand effect, and sormwater management
enhancement. Failureto prunetressin atimely manner can result in trees becoming diseased or damaged and pose athreat to public
safety. Over thelong term, it ismore cost effective if scheduled maintenanceis performed. The Forest Preservation Strategy Task Force
Report (October, 2000) recommended the development of agreen infrastructure CI P project for street tree maintenance. The Forest
Preservation Strategy Update (July, 2004) reinforced the need for a CI P project that addresses street trees (Recommendationsin the
inter-agency study of tree management practices by the Office of Legidative Oversight (Report #2004-8 - September, 2004) and the
Tree Inventory Report and Management Plan by Appraisa, Consulting, Research, and Training Inc. (November, 1995)). Studies have
shown that hedlthy trees provide significant year-round energy savings. Winter windbresks can lower hegting costs by 10 to 20

percent, and summer shade can lower cooling costs by 15to 35 percent. Every treethat is planted and maintained saves $20 in energy
codts per year. In addition, ahedthy street tree canopy capturesthefirst 1/2 inch of rainfal reducing the need for storm water

management facilities
DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Maryland-Nationa Capitd Park and Planning Commission, Montgomery County Department of Environmenta Protection,
Maryland Department of Natura Resources, Utility companies.
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Ride On Bus Fleet

(P500821)
Category Transportation Date Last Modified 03/10/18
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Thru Est Total Beyond
Cost Elements Total FY17 FY18 6 Years FY19 FY20 FY21 FY22 FY23 FY24 6 Years
Other 269,256 106,322 45,275 117,659 18,400 17,270 17,860 10,870 27,529 25,730 -

TOTAL EXPENDITURES 269,256 106,322 45,275 117,659 18,400 17,270 17,860 10,870 27,529 25,730 -

FUNDING SCHEDULE ($000s)

Funding Source Total Ri‘; Fflsé . Jeoeffs' FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:rg
Current Revenue: Mass Transit 131,907 4,841 23,157 103,909 14,650 15,270 15,860 8,870 25,529 23,730 -
Federal Aid 44,315 25,269 7,696 11,350 3,350 1,600 1,600 1,600 1,600 1,600 -
G.O. Bonds 956 956 - - - - - - - - -
Impact Tax 2,350 1,881 469 - - - - - - - -
Contributions 475 430 45 - - - - - - - -
Fed Stimulus (State Allocation) 6,550 6,550 - - - - - - - - -
Short-Term Financing 66,763 58,055 8,708 - - - - - - - -
State Aid 15,940 8,340 5,200 2,400 400 400 400 400 400 400 -

TOTAL FUNDING SOURCES 269,256 106,322 45,275 117,659 18,400 17,270 17,860 10,870 27,529 25,730 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 13,477 Year First Appropriation FY09
Appropriation FY 20 Request 17,270 Last FY's Cost Estimate 226,714
Cumulative Appropriation 156,520

Expenditure / Encumbrances 137,751

Unencumbered Balance 18,769

PROJECT DESCRIPTION

This project providesfor the purchase of replacement and additional busesin the Ride On fleet in accordance with the Division of
Transit Services bus replacement plan and the Federa Transportation Administration's service guiddines.

ESTIMATED SCHEDULE

FY 19: 9full-szediesd, 19 smdl diesd, 4 dectric, and 7 microtrangt; FY 20: 31 largediesd and 2 smdl diesdl; FY 21: 22 full-sze
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hybrid/dectric; FY 22: 13 full-size hybrid/dectric; FY 23: 1 large diesd, 12 full-size hybrid/dectric and 28 amdl diesd; FY 24: 7 full-size
hybrid/dectric and 32 small diesdl

COST CHANGE

Addition of FY 23 and FY 24; Recognizes $2M in gpproved FY 18 Savings Plan reductions as well as other prior year costs savings;
Additionin FY 19 of 4 dectric bussswith LoNo Grant in lieu of 4 smal diesd, 7 new microtrangt vehiclesin lieu of 4 smal diesd buses
aspart of Route 52 restructure, conversion of 9 hybrid busesto clean diesd, deferra of 2 small diesd to FY 20, and reduction of 2 small
diesd busesin FY 19 dueto route efficiencies.

PROJECT JUSTIFICATION

Thefull-szetransit buses have an expected useful life of twelve years. Smaller buses have an expected useful life of ten years.
Microtrangt buses have an expected life of four years.

FISCAL NOTE

Reflectstechnica adjustment of $925,000 to cumulative appropriation

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services, Maryland Transt Administration
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Goshen Road South

(P501107)
Category Transportation Date Last Modified 03/11/18
SubCategory Roads Administering Agency Transportation
Planning Area Gaithersburg and Vicinity Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 EstFYis8 . 2 Fy19 Fy20 Fy21 Fy22 Fy2s Fyzsa Beyond
6 Years 6 Years
Planning, Design and Supervision 16,686 6,150 605 1,087 - - - 245 130 712 8,844
Land 11,530 58 605 4,274 - - - 1,805 1,304 1,165 6,593
Site Improvements and Utilities 15,167 362 - - - - - - - - 14,805
Construction 124,625 - - - - - - - - - 124,625
Other 28 28 - - - - - - - - -
TOTAL EXPENDITURES 168,036 6,598 1,210 5,361 - - - 2,050 1,434 1,877 154,867
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy17 EstFyis . °® Evig Ey20 Ey21 Fy22 Fv2s Fy2s BEYON
6 Years 6 Years
G.O. Bonds 156,475 2,637 1,210 5,361 - - - 2,050 1,434 1,877 147,267
Impact Tax 3,961 3,961 - - - - - - - - -
Intergovernmental 7,600 - - - - - - - - - 7,600
TOTAL FUNDING SOURCES 168,036 6,598 1,210 5,361 - - - 2,050 1,434 1,877 154,867

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation FY11
Appropriation FY 20 Request - Last FY's Cost Estimate 132,487
Cumulative Appropriation 15,755

Expenditure / Encumbrances 7,075

Unencumbered Balance 8,680

PROJECT DESCRIPTION

This project providesfor the design, land acquisition, utility relocations, and construction of roadway improvements along Goshen
Road from south of Girard Street to 1,000 feet North of Warfield Road, adistance of gpproximately 3.5 miles. Theimprovementswill
widen Goshen Road from the exigting two-lane open section to afour-lane divided, dosed section roadway using 12-foot inside lanes,
11-foot outsde lanes, 18-foot median, and five-foot on-road bike lanes. A five-foot concrete sdewak and an eight-foot bituminous
shared use path aong the east and west side of the road, respectively, are dso proposed a ong with sorm drain improvements, street
lighting and landscaping. The project dso entails construction of gpproximately 6,000 linear feet of retaining wall.
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CAPACITY

The Average Daily Traffic (ADT) on Goshen Road for the year 2025 is forecasted to be about 26,000.

ESTIMATED SCHEDULE

Fina Designisunderway and will concludein Fall 2017. Property Acquisition began FY 18. Utility relocations and construction will
satin FY23.

COST CHANGE

Cost increase due to updated, final design construction cost, higher utility relocation costs, and design costs for anticipated
re-gpplication for certain permitsthat will expire.

PROJECT JUSTIFICATION

This project is needed to reduce exigting and future congestion and improve pedestrian and vehicular safety. Based on projected traffic
volumes (year 2025), dl intersections aong Goshen Road will operate at an unacceptable levd-of-sarviceif theroad remainsinits
current condition. The proposed project will provide congestion relief and create improved roadway network efficiency, provide for
dternate modes of trangportation, and will significantly improve pedestrian safety by constructing asidewalk and a hiker/biker path.
The Gaithersburg Vicinity Magter Plan (January 1985; Amended May 1988; Amended July 1990) identifies Goshen Road asamgjor
highway dated for improvement to 4-6 lanes.

FISCAL NOTE

Intergovernmenta revenue isfrom the Washington Suburban Sanitary Commission (WSSC) for its agreed share of water and sewer
relocation cogts.

DISCLOSURES

A pededtrian impact analysis has been completed for this project.

COORDINATION

Maryland-Nationa Capitd Park and Planning Commission, Maryland State Highway Administration, Utility Companies,
Department of Permitting Services, City of Gaithersburg, Facility Planning: Transportation (ClP#509337); Specid Capitd Projects
Legidation will be proposed by the County Executive.
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21st Century Library Enhancements Level Of
Effort

(P711503)
Category Culture and Recreation Date Last Modified 03/10/18
SubCategory Libraries Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 EstFY18 . %% Fy19 Fy20 Fy21 Fy22 Fy23 Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 1,440 590 - 850 100 150 150 150 150 150 -
Construction 4,773 45 903 3,825 450 675 675 675 675 675 -
Other 4,940 884 231 3,825 450 675 675 675 675 675 -
TOTAL EXPENDITURES 11,153 1,519 1,134 8,500 1,000 1,500 1,500 1,500 1,500 1,500 -
FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFvis . %2 Eyi19 Fy20 Fy21 FY22 Fy2s Fyes B&YONC
6 Years 6 Years
G.O. Bonds 225 225 - - - - - - - - -
Current Revenue: General 10,928 1,150 1,278 8,500 1,000 1,500 1,500 1,500 1,500 1,500 -
Short-Term Financing - 144 (144) - - - - - - - -
TOTAL FUNDING SOURCES 11,153 1,519 1,134 8,500 1,000 1,500 1,500 1,500 1,500 1,500 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 653 Year First Appropriation FY15
Appropriation FY 20 Request 1,500 Last FY's Cost Estimate 9,000
Cumulative Appropriation 3,000
Expenditure / Encumbrances 1,923
Unencumbered Balance 1,077

PROJECT DESCRIPTION

Thisleve of effort project isintended to maintain and keep technology current in existing libraries by updating technology and
technology support systems. When gppropriate, upgradeswill be coordinated with Library Refurbishment project work.

ESTIMATED SCHEDULE

Project started in FY 15 and work will progress on an as needed basis.
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COST CHANGE

FY 18 reductionsin Current Revenue are related to the FY 18 Savings Plan. Dueto fiscal congtraints, reduced FY 19 Current Revenue
funding to thelevel of $1,000,000 - the amount that was previoudy approved for FY 18. Added FY 23 and FY 24 expenditures.

PROJECT JUSTIFICATION

Thisfunding will dlow the Department of Public Libraries, Department of Generd Services, and Department of Technology Services
to respond to customer demands and library trends that require changes in the equipment and related furnishings of library buildings.
Thisincludes provision of new equipment such asloanable tablets and lgptops, 3D printersin sdlect locations, upgrade salf checkout
machines, and modifying service desksto provide single points of service or modernizing furniture to alow tablet arms on lounge chairs
or erasablelwritable surfaces on tablesin children'srooms. It will o provide funding to do minor upgrades of eectricd and data
connections as improvements are made to the services and programs. This project will improvethe level of service to the community
by keeping the library systern more current and responsive to the needs of the community. Rather than the current 30+ year cycle of
renovations, fundswill be available to modify technology on amuch shorter timeframe.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services, Department of Public Libraries, Department of Technology Services
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Public Arts Trust
(P729658)

Category Culture and Recreation Date Last Modified 02/27/18
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFvis . %2 Evi19 Fy20 Fy2i Fy22 Fy23 Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 426 - 126 300 50 50 50 50 50 50
Other 1,200 495 115 590 140 90 90 90 90 90
TOTAL EXPENDITURES 1,626 495 241 890 190 140 140 140 140 140
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY17 Esteyis . °2 Eyvi9 Fy20 Ey21 Fy22 Fy2s Fy2s BEYON
6 Years 6 Years
Current Revenue: General 1,626 495 241 890 190 140 140 140 140 140
TOTAL FUNDING SOURCES 1,626 495 241 890 190 140 140 140 140 140
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 165 Year First Appropriation FY96
Appropriation FY 20 Request 140 Last FY's Cost Estimate 1,321
Cumulative Appropriation 761
Expenditure / Encumbrances 588
Unencumbered Balance 173

PROJECT DESCRIPTION

Effective April 12, 1995, the County Council enacted legidation providing for the creation of aPublic Arts Trust. The purpose of this
program isto incorporate art into public facilities and sponsor privately-funded temporary or permanent displays of art on public
property. Aswritten, the County Chief Administrative Officer (CAO) administersthe trust in consultation with the Artsand
Humanities Council of Montgomery County (AHCMC), Montgomery County Public Schools, Montgomery College, and the
Montgomery County Parks Commission. The request for County fundsfor this project will be determined annudly. The guiddines
date that the annua request for the next fiscal year will be 0.05 percent of the total approved programmed capital expendituresfor the
current year Capitd |mprovements Program of the County Government, Public Schools, Montgomery College, and the Maryland-
Nationd Capita Park and Planning Commission. Each year, the County Council should consider appropriating this amount but may
gppropriate any amount.

COST CHANGE
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$50,000 FY 18 Specid Appropriation approved by Council in July 2017. Reduced estimated FY 18 by $25,000 in unspent
appropriation. Increasein FY 19 Current Revenue: Genera of $50,000. Current Revenue: Generd funding added in FY 23 and FY 24.

PROJECT JUSTIFICATION

Bill 12-94, arevisonto the Art in Public Architecture law, providesfor the creation of aPublic Arts Trust. The Public Arts Trust is
administered by the County CAO.

FISCAL NOTE

The Public Arts Trust isimplemented through the Department of Recrestion via an outside contract with the AHCMC.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Arts and Humanities Council of Montgomery County, Montgomery County Public Schools, Montgomery College, M-NCPPC,
Department of Generd Services, County Executive, Chief Administrative Officer
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College Affordability Reconciliation

(P661401)
Category Montgomery College Date Last Modified 03/10/18
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Thru Est Total Beyond
Cost Elements Total FYy17 FY18 6 Years FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 6 Years
Other (6,924) - - (34,502) (5,146) (870) (1,350) (1,750) (550) (24,836) 27,578
TOTAL EXPENDITURES (6,924) - - (34,502) (5,146) (870) (1,350) (1,750) (550) (24,836) 27,578
FUNDING SCHEDULE ($000s)

. Thru Est Total Beyond
Funding Source Total Fy17 FY18 6 Years FY 19 FY 20 FY 21 FY 22| FY 23 FY 24 6 Years
G.O. Bonds (5,097) - - (18,886) (3,583) (560) (800) (1,000) (400) (12,543) 13,789
Current Revenue: General (1,943) - - (1,943) (1,593) (70) (70) (70)  (70) (70)

State Aid 116 - - (13,673) 30 (240) (480) (680) (80) (12,223) 13,789

TOTAL FUNDING SOURCES (6,924) - - (34,502) (5,146) (870) (1,350) (1,750) (550) (24,836) 27,578

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request (5,146) Year First Appropriation
Appropriation FY 20 Request (1,760) Last FY's Cost Estimate
Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project description form (PDF) is used to reconcile Montgomery College's capitd budget requests with affordability and the
County's bond capacity.

COST CHANGE

This project reconciles the County Executive'srecommended FY 19-24 CIP with the College's request based on FY 19-24 affordability
congraints. FY 18 reductionsin Current Revenue: Generd reflect projected savings from the FY 18 Savings Plan necessitated by
County revenue shortfalls.

Theintent of the Affordability Project isto provide maximum flexibility to the College in adjusting specific budgets. Potentid
opportunitiesinclude:

e Pursuing maximum State Aid for cogtsincurred for the Germantown Student Services Building and the Collegewide Libraries

College Affordability Reconciliation 55-1



Renovation project.
e Splitting congtruction for the Germantown Student Services Building over two years as has been past practice.
e Funding requested Leve of Effort project and escaation increases from unencumbered balancesin other projects.

The CE additionaly recommends a$1,523,000 reduction to Current Revenue: Generd in FY 19 asan amendment. Thisactioniis
necessary to support operating budget cogts, including support for the College $2.0 million above the required maintenance of effort
levd.
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Public Safety System Modernization
(P340901)

Category General Government Date Last Modified 03/12/18
SubCategory County Offices and Other Improvements Administering Agency County Executive
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 J;atf‘sl FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:i
Planning, Design and Supervision 9,543 1,809 6,799 935 935 - - - - - -
Construction 33,407 - 18307 15100 15,100 - : - - - -
Other 67,898 67,615 283 - - - - - - - -

TOTAL EXPENDITURES 110,848 69,424 25,389 16,035 16,035 - - - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFY1s J:;f‘s' FY19 FY20 FY2l FY22 FY23 FY24 Beei’;’:rg
Federal Aid 3,043 2,947 96 - - - - - - - -
G.O. Bonds 55,591 25,243 17,248 13,100 13,100 - - - - - -
Contributions 32 - 32 - - - - - - - -
Current Revenue: General 9,826 6,019 2,872 935 935 - - - - - o
Short-Term Financing 42,356 35,215 5,141 2,000 2,000 - - - - - -

TOTAL FUNDING SOURCES 110,848 69,424 25,389 16,035 16,035 = = = = = =

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type 6 Years FY19 FY20 FY21 FY22 FY23 FY24
Maintenance 3,600 600 600 600 600 600 600
Program-Staff 1,200 200 200 200 200 200 200
Program-Other 1,584 264 264 264 264 264 264

NET IMPACT 6,384 1,064 1,064 1,064 1,064 1,064 1,064

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 1,653 Year First Appropriation FY09
Appropriation FY 20 Request - Last FY's Cost Estimate 110,816
Cumulative Appropriation 109,195

Expenditure / Encumbrances 101,788

Unencumbered Balance 7,407
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PROJECT DESCRIPTION

This program will provide for phased upgrades and modernization of computer aided dispatch (CAD), law enforcement records
management system (LE RMS), and voice radio systems used primarily by the County's public safety first responder agencies
induding Police, Fire and Rescue, Sheriff, Corrections and Rehabilitation, and Emergency Management and Homeland Security. The
modernization will include replacement of the current CAD/LE RM S system, replacement of public safety mobile and portable radios,
upgrade of non-public safety mobile and portable radios, and replacement of core voice radio communicationsinfragtructure. The
previoudy approved Fire Station Alerting System Upgrades project (CIP#451000) was transferred to this project in order to
coordinate the upgrades with the new CAD system. The derting system upgrades will modernize the fire station derting systems at 43
exigting work stes, maintaining the ability to notify fire and rescue stations of emergencies. The derting system, including audible and
datasignals, isessentid for the notification of an emergency and the dispatch of appropriate response units from the County. Asvoice,
data, and video are beginning to convergeto asingle platform, this project will provide apathway to amodern public safety support
infragtructure that will enable the County to leverage technology advances and provide efficient and reliable systemsfor first
responders. This project will follow the methodologies and strategies presented in the Public Safety Systems Modernizetion (PSSM)
plan completed in July 2009.

COST CHANGE

Cogt changeisdueto FY 18 supplementa adding $32,000 in Contributions for additiona equipment required for Local Fire Rescue
Departments (LFRDs). FY 18 funding switch isdueto atransfer of Current Revenue Genera for $283,000 from Technology
Modernization (MCG) project offset by an equal reduction in Short Term Financing.

PROJECT JUSTIFICATION

The public safety systems require modernization. The CAD system is reaching the end of useful life and does not meet the County's
current operationd requirements, impacting the response time of first respondersto 9-1-1 cals. The CAD Roadmap Study, completed
in March 2009, recommended replacement of the system to address exigting shortcomings and prepare for the next generation 9-1-1
systems. The manufacturer's support for the voice radio system has begun to be phased out as of December 31, 2009. Beyond that
date, the manufacturer will only continue to provide system support on an as available basis, but will not guarantee the avail ability of
parts or technicd resources. The CAD modernization hasinitiated a detailed planning phase that included the use of industry expertsto
assist with business process andysis and to devel op detailed business and technica requirementsfor the new CAD system. This
processwill alow the County to incorporate lessons learned and best practices from other jurisdictions. As more of the County's
regiond partners migrate to newer voice technologies, it will affect interoperable voice communications. To ensure that the County
maintains religble and effective public safety (voice radio) communications for the operations of itsfirst regponders and to sustain
communicationsinteroperability for ssamless mutua aid among itsregiond partners, the County needsto implement aproject to
upgrade and modernizeits portable and mobile radio units and subsequently the radio voice communications infragtructure.
Accderation of the public safety radio purchases wasiinitiated to take advantage of aPartid Payment in Lieu of Re-Banding offer from
Sprint/Nextel toward the financing of new, upgraded, P-25 compliant public safety radios and to meet the Federal Communications
Commission (FCC) mandated 800 MHZ frequency rebanding requirements for nationwide public safety radio frequency
interoperability. Now, the ingtdlation of the new core radio communication infrastructure is needed. Thefire ation derting system
upgrades were identified as aneed under Section 5 of the MCFRS Master Plan (adopted by the County Council in October 2005) and
detailed in the Station Alerting and Public Address (SA/PA) System for Fire/Rescue Stations, Rev 1, 2006. This project dlowsfor the
continuous and seamless functioning of the derting sysemswithin each fire sation. A prdiminary survey by DTS of exigting
conditions at dl stations reved ed system-wide concerns, including inadequate spare partsinventory and lack of available maintenance
support for aerting systems.

OTHER
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$20.936 million was appropriated in FY 11 to purchase P-25 compliant radiosthat allowed the County to complete immediate
re-banding within the 800 MHz frequency as required by the FCC. The radio replacement program includesthe M-NCPPC
Montgomery County Park Police. The future purchase of public safety radios (other than to replace broken equipment) must be able
to be supported by a P25 Phase-2 compliant infrastructure. The use of State of Maryland infrastructure will be aggressvely pursued in
order to minimize costs to Montgomery County. The CAD procurement request will reflect the County'sinterest in maintaining the
gation derting functionality &t the current level or better through the CAD system. The RFP for CAD replacement will include
replacement of thefollowing systems. CAD, mapping, and the exigting Law Enforcement Records Management and Field Reporting
systems. Coordination with participating department/agencies and regiond partnerswill continue throughout the project.

FISCAL NOTE

Funding in FY 09 induded Urban Area Security Initiative (UASI) grant funding of $2.055 million and Fire Act grant funding of
$988,000. Funding schedule reflects FY 18 supplementa adding $32,000 in Contributions for additiona equipment required for Loca
Fire Rescue Departments (LFRDS).

COORDINATION

PSSM Executive Steering Committee, Executive Program Directors, Department of Technology Services, Department of Police,
Montgomery County Fire and Rescue Service, Sheriff's Office, Department of Correction and Rehatilitation, Office of Emergency
Management and Homeland Security, Department of Transportation , Department of Liquor Control, Montgomery County Public
Schools (MCPS), Maryland-Nationa Park and Planning Commission (M-NCPPC) Park Police, Washington Metropolitan Area
Transt Authority (WMATA)
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Resurfacing: Residential/Rural Roads
(P500511)

Category Transportation Date Last Modified 03/10/18
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY17 EStFY18 YTeoeff‘S' FY19 FY20 FY2l FY22 FY23 FY24 B:i’g:rg
Planning, Design and Supervision 14,130 16 7,080 7,034 1,200 1,020 1,020 1,020 1,387 1,387 -
Construction 162,411 101,549 13,896 46,966 8,800 6,980 6,980 6,980 8,613 8,613 -
Other 225 225 - - - - - - - - -

TOTAL EXPENDITURES 176,766 101,790 20,976 54,000 10,000 8,000 8,000 8,000 10,000 10,000 -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY17 EstFY18 GJeC’;f‘S' FY19 FY20 FY2l FY22 FY23 FY24 B;%’g;g
G.O. Bonds 170,979 99,864 17,115 54,000 10,000 8,000 8,000 8,000 10,000 10,000 -
Current Revenue: General 1,948 309 1,639 - - - - - - - -
PAYGO 1,617 1,617 - - - - - - - - -
Recordation Tax Premium (MCG) 2,222 - 2,222 - - - - - - - -

TOTAL FUNDING SOURCES 176,766 101,790 20,976 54,000 10,000 8,000 8,000 8,000 10,000 10,000 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 10,000 Year First Appropriation FYO05
Appropriation FY 20 Request 8,000 Last FY's Cost Estimate 148,766
Cumulative Appropriation 122,766

Expenditure / Encumbrances 112,247

Unencumbered Balance 10,519

PROJECT DESCRIPTION

This project provides for the permanent patching and resurfacing of rural and residentia roadways using durable hot mix asphdt to
restore long-term structural integrity to the aging rura and residentiad roadway infrastructure. The County maintains acombined total

of 4,244 lane-miles of rurd and residentid roads. Preventative maintenance includes full-depth patching of distressed areas of pavement
in combination with anew hot mix asphat wearing surface of 1-inch to 2-inches depending on the levels of observed distress. A portion
of thiswork will be performed by the County in-house paving crew.

COST CHANGE
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Cost increase due to the addition of FY 23-24 to thisongoing level of effort project aswdl asa$8.0 millionincreasein FY 19.

PROJECT JUSTIFICATION

In FY 09, the Department of Trangportation instituted a contemporary pavement management system. This system providesfor
systematic physical condition surveys. The surveys note the type, level, and extent of residential pavement deterioration combined
with average daily traffic and other usage characteritics. Thisinformation is used to ca culate specific pavement ratings, types of repair
Srategies needed, and associated repair cost, aswdl asthe overdl Pavement Condition Index (PCI) of the entire residentia network.
The system a'so provides for budget optimization and recommending annua budgets for asystematic approach to maintaining a
hedlthy resdentiad pavement inventory.

OTHER

The design and planning stages, aswell as project construction, will comply with the Department of Transportation (DOT), Maryland
State Highway Administration (MSHA), Manua on Uniform Traffic Control Devices (MUTCD), American Association of State
Highway and Trangportation Officias (AASHTO), and American with Disabilities Act (ADA). Rura/residentia road mileage hasbeen
adjusted to conform with the State inventory of road mileage maintained by the State Highway Adminigtration (SHA). Thisinventory
isupdated annudly.

FISCAL NOTE

$44 millionisthe annua cost required to maintain the current Countywide Pavement Condition Index of 66 on residentia and rurd
roads. Related CIP projects include Permanent Patching: Residentia/Rurd Roads (No. 501106) and Residentid and Rurd Road
Rehahilitation (No. 500914). In FY 17, a Specid Appropriation of $3.0 million ($6.5 million in Current Revenue and $1.5 millionin
G.0. Bonds) was approved for this project. In FY 17, a Supplementa Appropriation of $4.302 million in G.O. Bonds was approved
for this project. Funding Switch in FY 18 to add $2.222M in Recordation Tax Premium with an offsetting reduction in Current
Revenue.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Washington Suburban Sanitary Commission, Washington Gas Light Company, PEPCO, Cable TV, Verizon, United States Pogtal
Savice
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Rapid Transit System
(P501318)

Category Transportation Date Last Modified 03/15/18
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EStFY18 J;atf‘sl FY19 FY20 FY21 FY22 FY23 FY24 B;%’g:rg
Planning, Design and Supervision 19,156 4,011 10,860 4,285 3,285 1,000 - - - - -
Land 2,004 4 - 2,000 2,000 - - - - - -
Site Improvements and Utilities 3,215 - - 3,215 2,215 1,000 - - - - -
Construction 11,000 - - 11,000 7,000 4,000 - - - - -
Other 14,000 - - 14,000 14,000 - - - - - -

TOTAL EXPENDITURES 49,375 4,015 10,860 34,500 28,500 6,000 - - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFY18 J;;f: FY19 FY20 FY2l FY22 FY23 FY24 B;%’g:rg
Revenue Bonds: Liquor Fund 3,600 2,890 710 - - - - - - - -
Current Revenue: Mass Transit 5,875 625 2,750 2,500 2,500 - - - - - -
Federal Aid 10,000 - 500 9,500 9,500 - - - - - -
G.O. Bonds 11,400 - 4,900 6,500 2,500 4,000 - - - - -
Impact Tax 2,000 - 2,000 - - - - - - - -
Contributions 2,000 - - 2,000 - 2,000 = = = = =
Short-Term Financing 14,000 - - 14,000 14,000 - - - - - -
State Aid 500 500 - - - - - - - - -

TOTAL FUNDING SOURCES 49,375 4,015 10,860 34,500 28,500 6,000 - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 33,500 Year First Appropriation FY13
Appropriation FY 20 Request 1,000 Last FY's Cost Estimate 48,375
Cumulative Appropriation 14,875

Expenditure / Encumbrances 6,320

Unencumbered Balance 8,555

PROJECT DESCRIPTION

Thisproject providesfor theinitial steps and detailed studies related to a Bus Rapid Transit system in the County, supplementing the
Metrorail Red Line and master-planned Purple Line and Corridor Cities Transitway (CCT). The County Council approved the
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Countywide Transit Corridors Functional Master Plan, an amendment to the Master Plan of Highways and Transportation, on
November 26, 2013. The amendment authorizes the Department of Transportation to study enhanced transit options and Bus Rapid
Trangt for 10 trangt corridors, including: Georgia Avenue North, Georgia Avenue South, MD 355 North, MD 355 South, New
Hampshire Avenue, North Bethesda Trangtway, Randolph Road, University Boulevard, US 29, VeirsMill Road and Corridor Cities
Trangtway.

ESTIMATED SCHEDULE

Phase 1 (Alternatives Retained for Design Studly) facility planning for the MD 355 and US 29 corridors occurred in FY 15 through
FY 17. Phase 2 (Recommended Alternative) facility planning for MD 355 will occur in FY 18-19. Planning and design for US 29 will be
completein FY 18, and Congruction will beginin FY 19.

COST CHANGE

Increase due to addition of program development in FY 19-20.

PROJECT JUSTIFICATION

The proposed RTS will reduce congestion on County and State roadways, increase trangit ridership, and improve air quaity. The RTS
will enhance the County's ability to meet transportation demands for existing and future land uses. Plans & Studiess MCDOT
Countywide Bus Rapid Transit Study, Find Report (July 2011); County Executive's Transit Task Force (May 2012); and
Countywide Transit corridors Functiona Master Plan (November 2013); MCODT US 29 Bus Rapid Transit Project Description
Report (March 2017); Maryland Transit Administration, MD 355 Bus Rapid Trangt Corridor Planning Study (April 2017);
Maryland Transit Adminigtration, US 29 Bus Rapid Transit Corridor Planning Study (April 2017).

OTHER

The County has programmed funds for the Maryland Department of Trangportation (MDOT) to conduct preliminary engineering for
amaster-planned RTSline on Veirs Mill Road between the Rockville and Wheaton Metro Stations ($6 million). This study isfunded in
the State Transportation Participation project, PDF #500722, and arecommended dternative was sdected in FY 17.

FISCAL NOTE

The Maryland Department of Transportation draft Consolidated Transportation Program for 2014-2019 provided $10 milion for
County Rapid Transgit System planning; $4.2 million in FY 15 and $5.8 million in FY 16. The Department used these fundsto begin
facility planning for the MD 355 and US 29 corridors. Assumes $2 million in Impact Taxes from the cities of Rockville and
Gaithersburg toward MD 355 fecility planning. Assumes $2 million in private contributions for US 29 planning and design. Reflects
redlocation of $1.3M in GO Bonds from the ADA Compliance Trangportation project (#509325) to cover ADA sidewak upgrades.
The FY 19 gppropriationisfor the following: US 29 BRT congtruction and vehicle acquisition, US 29 oversight and grant
adminigtration, MD 355 BRT planning, BRT outreach, and BRT program support. Short-term financing will be used to purchase 14
busesin FY 19 for the US 29 service.

COORDINATION

Maryland Department of Transportation, Washington Metropolitan Area Transit Authority, Maryland-National Capita Park and
Planning Commission, City of Rockville, City of Gaithersburg, Montgomery County Rapid Transit Steering Committee, State
Transportation Participation project (#500722)
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MCG Reconciliation PDF

(P501404)
Category Transportation Date Last Modified 03/13/18
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy17 EstFyis . °2 pyi19 Fy20 Fv21 Fy22 Fv2s Fy2s Beyond
6 Years 6 Years

TOTAL EXPENDITURES = - - - - - o = = - -

FUNDING SCHEDULE ($000s)

Funding Source Total ;r;;‘; Fflsé . Jeo?:f‘s! FY19 FY20 FYy2l FYy22 FY23 Fy24 B;%’g;‘;
G.O. Bonds (158,393) - (14,964) (143,429) (11,404) (10,907) (28,859) (30,647) (30,592) (31,020) -
Impact Tax 81,985 - 9328 72,657 8430 8575 12,536 14,124 14,558 14,434 -
Current Revenue: General 1,827 - - 1,827 - - 1,126 701 - - -
Recordation Tax Premium (MCG) 74,581 - 5636 68945 2974 2,332 15197 15822 16,034 16,586 -

TOTAL FUNDING SOURCES = - - - - - = s = - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation

Appropriation FY 20 Request - Last FY's Cost Estimate -
Cumulative Appropriation -

Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

This project reconciles County government projects funded with particular funding sources with the CIP database by baancing funding
components on the macro level.

FISCAL NOTE

Funding switch increasing Generd Obligation Bonds and decreasing Recordation Tax Premium for $4.188 million in FY 18. Funding
switchesincreasing Genera Obligation Bonds ($3.665 million) to offset reductionsin FY 18 Impact Taxes ($9.301 million) net of an
increasein FY 18 Recordation Tax Premium ($5.636 million).
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Pedestrian Safety Program
(P500333)

Category Transportation Date Last Modified 03/12/18
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY17 EstFY18 YTeO;?sI FY19 FY20 FY21 FY22 FY23 FY24 B:i’g:rg
Planning, Design and Supervision 8,160 6,380 - 1,780 270 270 270 270 350 350 -
Site Improvements and Utilities 5,836 4,568 - 1,268 192 192 192 192 250 250 -
Construction 14,283 996 3,135 10,152 1,538 1538 1,538 1,538 2,000 2,000 -
Other 1,233 1,233 - - - - - - - - -

TOTAL EXPENDITURES 29,512 13,177 3,135 13,200 2,000 2,000 2,000 2,000 2,600 2,600 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY17 EstFY1s Jec’;f‘s' FY19 FY20 FY2l FY22 FY23 Fy24 Beei’;’:rg
G.O. Bonds 13,705 4,679 926 8,100 1,150 1,150 1,150 1,150 1,750 1,750 -
Current Revenue: General 10,716 5,616 - 5,100 850 850 850 850 850 850 -
PAYGO 2,782 2,782 - - - - - - - - -
Recordation Tax Premium (MCG) 2,209 - 2,209 - - - - - - - -
State Aid 100 100 - - - - - - - - -

TOTAL FUNDING SOURCES 29,512 13,177 3,135 13,200 2,000 2,000 2,000 2,000 2,600 2,600 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 2,000 Year First Appropriation FYO03
Appropriation FY 20 Request 2,000 Last FY's Cost Estimate 22,712
Cumulative Appropriation 16,312

Expenditure / Encumbrances 13,988

Unencumbered Balance 2,324

PROJECT DESCRIPTION

Thisproject providesfor the review and analysis of existing physical structures and traffic controlsin order to make modifications
amed at improving safety and infrastructure for pedestrians and bicycles. This project providesfor the construction of physical
sructures and/or ingtalation of traffic control deviceswhich include, but are not limited to: new crosswalks; pedestrian refugeidands,
sidewalks; bus pull-off areas; fencing to channd pedestriansto safer crossing locations; bicycle Signings and markings; relocating, adding,
or diminating bus stops; accessible pedestrian signd's (countdown) or warning beacons; improving signage, etc. The improvements will
be made in compliance with the requirements of the Americans with Disabilities Act (ADA). This project is data driven and supports
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the congtruction of improvements at and around schoolsidentified in the Safe Routes to School program. The project aso includes
performing pedestrian safety audits a High Incidence Areas and implementing identified physical improvements, education and
outreech.

COST CHANGE

Funding added each year to address pedestrian safety improvements associated with Vison Zero and larger capita projectsidentified
through Safe Routesto School programs. Also increased due to the addition of FY 23 and FY 24 to this ongoing level-of-effort project.

PROJECT JUSTIFICATION

The County Executive's Blue Ribbon Pand on Pedestrian Safety identified the need to improve the walkability dong Montgomery
County roadways and, in particular, in the Central Business Digtricts (CBD) where thereis ahigh concentration of pedestrians and
mass trangt ridership. The improvements proposed under this project will enhance and/or add to the County's existing infrastructure
to increase the safety and comfort leve for pedestrians, which in turn will encourage increased pedestrian activity and safer accessto
schools and masstrangt. Theissue of pedestrian safety has been an devated concern for pedestrians, cycligts, motorists, and public
officids. To addressthisissue the County Executive's Pedestrian Safety Initiative has devel oped strategies and god's to make our streets
walkable and pedestrian friendly. This project isintended to support the strategies for enhancing pedestrian safety by piloting new and
innovetive techniquesfor improving traffic control device compliance by pedestrians, motorigts, and cycligts. Various sudiesfor
improvementswill be done under this project with an emphasis on pedestrian safety and traffic circulation. A study of over 200
Montgomery County schools (Safe Route to Schools program) was completed in FY 05. This study identified needs and prioritized
schools based on the need for signage, pavement markings, circulation, and pedestrian accessihility.

OTHER

Thisproject isintended to address the Engineering aspect of the Three E's concept (Engineering, Education, and Enforcement), whichis
one of the recommendationsincluded in thefinad Blue Ribbon Panel on Pedestrian and Traffic Safety Report. Additiond effortsto
improve pedestrian walkability by cresting a safer walking environment, utilizing sdlected technologies, and ensuring ADA compliance
will be addressed under thefollowing projects. Annual Sidewak Program; Bus Stop |mprovements; | ntersection and Spot
Improvements; Neighborhood Traffic Caming; Transportation Improvements for Schools; ADA Compliance; Transportation;
Resurfacing; Primary/Arterid; Sidewak and Infrastructure Revitdization; Stregtlighting; Traffic Signd's, and Advanced Transportation
Management System. This project aso supports the County Executive's Vision Zero initiative which aimsto reduce injuries and
faditieson dl roads.

FISCAL NOTE

Funding Switchin FY 18 to add Recordation Tax Premium for $2.209M with an offsetting reduction of Current Revenue.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditureswill continue indefinitely.

COORDINATION

Washington Metropolitan Area Transit Authority, Maryland-Nationd Capital Park and Planning Commission, Mass Transit
Adminigration, Maryland State Highway Administration, Wheaton Central Business Didtrict, Wheaton Regiona Services Center,
Commission on Aging, Commission on People with Disahilities, Montgomery County Pedestrian Safety Advisory Commiittee,
Citizen's Advisory Boards, Various CIP Projects
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Traffic Signal System Modernization

(P500704)
Category Transportation Date Last Modified 03/12/18
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY17 EstFY18 . %% Fy19 Fy20 Fy21 FY22 Fy23 Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 14,822 14,222 - 600 100 100 100 100 100 100 -
Site Improvements and Utilities 29,997 20,074 3,095 6,828 1,138 1,138 1,138 1,138 1,138 1,138 -
Construction 680 680 - - - - - - - - -
Other 967 125 842 - - - - - - - -
TOTAL EXPENDITURES 46,466 35,101 3,937 7,428 1,238 1,238 1,238 1,238 1,238 1,238 -
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY17 EstFvis . %2 Eyi19 Fy20 Fy21 Fy22 Fy2s Fyzs B8YON
6 Years 6 Years
G.O. Bonds 15,494 15,494 - - - - - - - - -
Contributions 295 295 - - - - - - - - -
Current Revenue: General 7,962 534 - 7,428 1,238 1,238 1,238 1,238 1,238 1,238 -
Recordation Tax Premium (MCG) 10,715 6,778 3,937 - - - - - - - -
State Aid 12,000 12,000 - - - - - - - - -
TOTAL FUNDING SOURCES 46,466 35,101 3,937 7,428 1,238 1,238 1,238 1,238 1,238 1,238 -
OPERATING BUDGET IMPACT ($000s)
Total
Impact Type FY19 FY20 FY21 FY22 FY23 FY24
6 Years
Maintenance 54 3 5 8 10 13 15
Program-Staff 600 50 50 100 100 150 150
Program-Other 36 3 3 6 6 9 9
NET IMPACT 690 56 58 114 116 172 174
FULL TIME EQUIVALENT (FTE) 1 1 2 2 3 3
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 38 Year First Appropriation FYO7
Appropriation FY 20 Request 1,238 Last FY's Cost Estimate 45,190
Cumulative Appropriation 40,238
Expenditure / Encumbrances 36,882
Unencumbered Balance 3,356
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APPROPRIATION AND EXPENDITURE DATA ($000s)

PROJECT DESCRIPTION

This project provides for the modernization of the County's aged traffic signa system. Phase | consisted of planning, requirements
development, systems engineering, and testing. Phase || consists of acquisition of centra system hardware and software, acquisition,
and implementation of control equipment and communications for intersections, aswell as reconfiguration of the communications cable
plant. Phase | was completed in FY 08. Phase 1 implementation commenced in FY 09. Asaresult of the November 2000 failure of the
exiging system, Phase |l wasrefined into two sub-phases, A and B, so that replacement of the existing system could be accel erated.
Phase [1 A encompassed critica work that was necessary to deactivate the existing system. Phase |IB includes all other work that is not
critica to replacement of the exigting system.

ESTIMATED SCHEDULE

Phase| - completed FY 07-08; Phase l1A - completed FY 12; Phase 1IB - FY 13-16; ongoing Life Cycle Upgrades- FY 17 and beyond.

COST CHANGE

Codt increase dueto the addition of FY 23 and FY 24 to this ongoing leve-of-effort project partidly offset by FY 18 reductionsrdated
to aFY 18 savingsplan.

PROJECT JUSTIFICATION

The exiging traffic Sgna control system, though it has been highly relidble, isan aging system dependent on dated technology. Centrd
and field communications devices are obsolete and problematic to maintain. Asthe technol ogies employed in the Advanced
Trangportation Management System (ATMS) have advanced, it has become increasingly difficult to interface with the exigting traffic
signal control syssem (COMTRAC). Because of the limited functiondity of COMTRAC, the system is not able to take advantage of
the capabilities of the current generation of local intersection controllers. These cgpabilities provide agreater levd of flexibility to
manage traffic demands. In November 2009, the exigting traffic Sgna system experienced afailure that caused significant congestion and
delaysthroughout the County for nearly two days. This event led to an acceleration of the scheduleto replace the existing system. The
following reports were developed as part of the research, planning, and system engineering work on this project. These reports
documented the existing condition and need to modernize the existing signa control system, aswell asthe eva uation and engineering of
specific components of the replacement system: White paper on the Status and Future of the Traffic Control System in Montgomery
County, March 2001; Concept of Operations (rev 1.4), October 2007; TSSM Requirements (rev g), October 2007; TSSM
Communications Magter Plan (rev ¢), February 2009; TSSM Risk Assessment and Analysis (rev €), April 2009. Given the effort to
modernize the signal system and itsinfrastructure, it isimportant and prudent to take stepsto prevent the system from becoming
outdated. A proactive program to replace equipment by its"life cycle" usefulnessis required given the dependency on technology
driven devices and software to maintain traffic control capabilitiesand full redundancy fail-over systems. Thisassumesaleve of effort
(LOE) designation and funding be appropriated beginning in FY 17.

FISCAL NOTE

The county'straffic signa system supports approximately 800 traffic signals, about 550 of which are owned by the Maryland State
Highway Administration (M SHA) and maintained and operated by the County on areimbursement basis. MSHA plansto separately
fund and implement other complementary work and intersection upgrades amounting to approximately $12.5 million that are not
reflected in the project costs displayed above. Project appropriations were reduced in FY 09 (-$106,000) and FY 11 (-$269,000) to
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reconciletherecal of a$375,000 federa earmark that was originaly programmed in FY 07. MSHA has committed to provide $12
millionin State aid to this project. Thisaid was origindly programmed during FY 09-14, but did not materidize due to the State's fisca
Situation. In addition $2 million in State Aid was moved to the TSSM project from the State Trangportation Participation (STP) CIP
(No. 500722) in FY 11 with repayment to STP programmed in FY 17. In FY 16, $9,000 in Current Revenue was transferred from the
Brookville Service Park CIP (#509928). In FY 16, afunding switch of $295,000 in Contributions added to this project, fully offsetting a
similar anount in Current Revenue. Funding switch in FY 18 to add $1.937M in Recordation Tax Premium with an offsetting reduction
in Current Revenue.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Advanced Trangportation Management System, Fibernet, State Transportation Participation, Traffic Signals Project, Department of
Technology Services, Maryland State Highway Administration
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Traffic Signals

(P507154)
Category Transportation Date Last Modified 03/12/18
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total Thru FY17 EstFyis .J°@ Fyig Fy20 Fy21 Fy22 Fy2s Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 12,098 7,148 - 4,950 825 825 825 825 825 825 -
Land 10 10 - - - - - - - - -
Site Improvements and Utilities 40,695 8,136 5,499 27,060 4,510 4,510 4,510 4,510 4,510 4,510 -
Construction 54 54 - - - - - - - - -
Other 596 596 - - - - - - - - -
TOTAL EXPENDITURES 53,453 15,944 5,499 32,010 5,335 5,335 5,335 5,335 5,335 5,335 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFYy17 EstFyis . °® ©evi19 Ey20 Fy21 Fy22 Ev2s Fy2s BEYONd
6 Years 6 Years
G.O. Bonds 46,022 13,418 2,470 30,134 4,411 4,383 5,335 5335 5,335 5,335 -
Recordation Tax Premium (MCG) 7,431 2,526 3,029 1,876 924 952 - - - - -
TOTAL FUNDING SOURCES 53,453 15,944 5,499 32,010 5,335 5,335 5,335 5,335 5,335 5,335 =
OPERATING BUDGET IMPACT ($000s)
Impact Type Total tvi9 Fy20 FY21 FY22 FY23 Fy24
P yp 6 Years
Maintenance 252 12 24 36 48 60 72
Energy 504 24 48 72 96 120 144
Program-Staff 450 50 50 50 100 100 100
NET IMPACT 1,206 86 122 158 244 280 316
FULL TIME EQUIVALENT (FTE) 1 1 1 2 2 2
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 5,335 Year First Appropriation FY71
Appropriation FY 20 Request 5,335 Last FY's Cost Estimate 40,783
Cumulative Appropriation 21,443
Expenditure / Encumbrances 16,652
Unencumbered Balance 4,791
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PROJECT DESCRIPTION

This project provides for the design, congtruction, and maintenance of vehicular and pedestrian traffic signasand signd systems
including: new and exigting signds, reconstruction/replacement of aged and obsolete sgnas and components, auxiliary Sgns, Accessible
Pedestrian Signds (APS), upgrades of the County's centrally-controlled computerized traffic Sgna system, and communications and
interconnect into the Sgna system. $150,000 isincluded each fiscd year for theingtdlation of accessble pedestrian Sgndsa five
intersections to improve pedestrian safety for personswith disabilities. Thiswill provide more essily accessible, raised buttonsto
press when crossing the road. Also, this effort provides audio cuesto indicate when it issafeto cross.

COST CHANGE

Cogt increase dueto enhanced leve of effort funding to address mgor structura deterioration a many county owned traffic Sgnasto
support the Vison Zeroinitiative, and the addition of FY 23 and FY 24 to thisongoing project.

PROJECT JUSTIFICATION

The growth in County population and vehicular registrations continues to produce increasing traffic volumes. Asaresult, congestion
levels and the number of accidentsincrease. Thisrequires acontinued investment in thetraffic Signa system to: increase intersection
safety; accommodate changesin traffic patterns and roadway geometry; reduce intersection delays, energy consumption, and air
pollution; and provide coordinated movement on arteria routes through effective traffic management and contral, utilizing modern
traffic signa technologies. Studiesinclude: The December 2007 Pedestrian Safety Initiative and the March 2010 Report of the
Infrastructure Maintenance Task Force which identified traffic sgndsin need of life-cycle replacement.

OTHER

Approximately 40 projects are completed annually by a combination of contractua and County work crews. One aspect of this
project focuses on improving pedestrian walkability by creating a safe walking environment, utilizing selected engineering technologies,
and ensuring Americanswith Disabilities Act (ADA) compliance. All new and recongtructed traffic Sgnals are designed and
congtructed to include appropriate pedestrian features - crosswalks, curb ramps, countdown pedestrian signds, APS, and applicable
signing. A significant portion of the traffic signd work will continueto bein the central business digtricts and other commercia aress,
where cogts are higher due to more underground utilities and congested work areas. Likewise, new sgnasin outlying, developing aress
are more expensive dueto longer runs of communication cable. Since FY 97, the fiber optic interconnection of traffic signashas been
funded through the Fibernet project.

This project aso supports the County Executive's Vision Zero initiative which aimsto reduceinjuries and fatditieson al roads.

FISCAL NOTE

Funding Switch between GO Bonds and Recordation Tax Premium in FY 18 in the amount of $2,180,000.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditureswill continue indefinitely.

COORDINATION

Advanced Trangportation Management System, Verizon, FiberNet CIP (No. 509651), Maryland State Highway Adminisiration,
Potomac Electric Power Company, Washington Gas and Light, Washington Suburban Sanitary Commission, Montgomery County

Traffic Signals 9-2




Pedestrian Safety Advisory Commiittee, Citizens Advisory Boards, Maryland-National Capital Park and Planning Commission
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GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY19-24 Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
March 15, 2018
($ millions) 6 YEARS FY19 FY20 FY21 FY22 FY23 FY24
BONDS PLANNED FOR ISSUE 1,860.000 330.000 320.000 310.000 300.000 300.000 300.000
Plus PAYGO Funded 186.000 33.000 32.000 31.000 30.000 30.000 30.000
Adjust for Implementation ** - - - - - - -
Adjust for Future Inflation ** (74.609) - - (7.911) (15.057) (22.288) (29.353)
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 1,971.391 363.000 352.000 333.089 314.943 307.712 300.647
Less Set Aside: Future Projects 190.925 15.207 19.611 23.242 27.508 49.344 56.013
9.68%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,780.466 347.793 332.389 309.847 287.435 258.368 244.634
MCPS (641.704) (130.940) (119.417) (104.513) (90.877) (104.995) (90.962)
MONTGOMERY COLLEGE (119.297) (17.149) (14.641) (21.889) (30.829) (10.133) (24.656)
M-NCPPC PARKS (65.227) (11.573) (10.170) (9.722) (10.882) (11.565) (11.315)
TRANSPORTATION (569.205) (104.595) (110.806) (97.075) (94.152) (81.017) (81.560)
MCG - OTHER (453.518) (127.019) (102.357) (76.648) (60.695) (50.658) (36.141)
Programming Adjustment - Unspent Prior Years* 68.485 43.483 25.002 - - - -
SUBTOTAL PROGRAMMED EXPENDITURES (1,780.466) (347.793) (332.389) (309.847) (287.435) (258.368) (244.634)
AVAILABLE OR (GAP) - - - - - - -
NOTES:
* See additional information on the GO Bond Programming
Adjustment for Unspent Prior Year Detail Chart
County Executive's FY19-24 Recommended CIP publication,
Inflation = 1.74% 2.35% 2.38% 2.35% 2.35% 2.35%

NOTE: The set-aside has been intentionally increased to provide capacity for the South County Recreation and Aquatic Center project.



GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY19-24 CAPITAL IMPROVEMENTS PROGRAM

COUNTY EXECUTIVE RECOMMENDED

March 15, 2018

PDF Name and No. Total FY19 FY20 FY21 FY22 FY23 FY24
(in millions)
Montgomery College
Macklin Tower Alterations (P036603) 2.000 2.000 - - - - -
Bioscience Education Center (P056603) 0.100 0.050 0.050 - - - -
Elevator Modernization: College (P056608) (0.100) (0.100) - - - - -
Science West Building Renovation (P076622) 0.100 0.050 0.050 - - - -
Sub-Total 2.100 2.000 0.100 - - - -
Transportation
Bridge Design (P509132) 0.213 0.213 - - - - -
Dennis Ave Bridge M-0194 Replacement (P501701) (0.020) (0.020)
Gold Mine Road Bridge M-0096 (P501302) 2.435 0.780 1.655 - - - -
Bethesda Bikeway and Pedestrian Facilities (P500119) 1.449 1.449
Frederick Road Bike Path (P501118) 1.965 1.965
MacArthur Blvd Bikeway Improvements (P500718) (0.025) (0.025) - - - - -
MD355-Clarksburg Shared Use Path (P501744) 0.176 0.176
Metropolitan Branch Trail (P501110) 5.541 5.213 0.328
Bethesda CBD Streetscape (P500102) 0.498 0.498 - - - - -
East Gude Drive Roadway Improvements (P501309) 0.434 0.384 0.050
Subdivision Road Participation (P508000) 0.437 0.437 - - - - -
Park Valley Road Bridge (P501523) 0.908 0.813 0.095
Snouffer School Road (P501109) 6.586 1.685 4.901
Sub-Total 20.597 13.568 7.029 - - - -
MCG - Other
ADA Compliance: MCG (P361107) - -
Council Office Building Garage Renovations (011601) 2.616 2.616 - - - -
Energy Systems Modernization (P361302) 0.600 0.300 0.300 - -
Red Brick Courthouse Structural Repairs (P500727) 0.003 - 0.003
Wheaton Redevelopment Program (P150401) 28.667 0.876 27.791 - - - -
Clarksburg Fire Station (P450300) (0.113) (0.113) - - - - -
White Flint Fire Station #23 (P451502) 0.889 0.889 - - - - -
PSTA Academic Building Complex (P479909) 0.175 0.175 - - - - -
Library Refurbishment Level of Effort (P711502) 2.064 2.064 -
Noyes Library (P711704) 0.650 0.650
Kennedy Shriver Aquatic Center Building Envelope (P721503) 0.233 0.233 ° - - - -
South County Regional Recreation and Aquatic Center (P721701) 7.223 - 7.223 - - - -
Child Care in Schools (P649187) 0.076 0.076
MCPS and M-NCPPC Maintenance Facilities Relocation (P361109) (11.700) (11.700) - - - -
*South County Rec & Aquatic Center (P721701) 7.000 - 5.000 2.000
Sub-Total 38.383 7.766 28.617 2.000 - - -
Slippage Used Elsewhere
Energy Systems Modernization (P361302) 0.261 0.261 - - - -
Female Facility Upgrade (P450305) 0.758 0.758 - - - - -
6th District Police Station (P470301) 0.101 0.101
Reconciliation PDFs 17.297 17.297
Silver Spring Transit Center (P509974) 2.000 2.000
Rapid Transit Center (P501318) (2.000) (2.000)
Judicial Center Annex (P100300) 0.100 0.100
Allocation of Slippage to FY18 Revenue Shortfalls (11.112) 1.632 -10.744 (2.000)
Sub-Total 7.405 20.149 (10.744) (2.000) - - -
Total Programming Adjustment 68.485 43.483 25.002 - - - -




TAX SUPPORTED CURRENT REVENUES ADJUSTMENT CHART

FY19-24 Full Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
3/15/2018
($ MILLIONS) 6 YEARS FY19 FY20 FY21 FY22 FY23 FY24
APPROP (1) Exp EXP EXP EXP EXP
TAX SUPPORTED CURRENT REVENUES AVAILABLE 459.810 26.232 78.696 86.645 74.377 96.876 96.983
Adjust for Future Inflation * (20.590) - - (2.014) (3.397) (6.547) (8.631)
SUBTOTAL CURRENT REVENUE FUNDS AVAILABLE
FOR ELIGIBLE PROJECTS (after adjustments) 439.220 26.232 78.696 84.631 70.980 90.329 88.352
Less Set Aside: Future Projects - - - - - - -
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 439.220 26.232 78.696 84.631 70.980 90.329 88.352
GENERAL FUND
MCPS (105.738) 5.000 (22.254) (21.455) (16.419) (25.346) (25.264)
MONTGOMERY COLLEGE (87.081) (11.661) (15.084) (15.084) (15.084) (15.084) (15.084)
M-NCPPC (23.288) (2.258) (3.438) (4.398) (4.398) (4.398) (4.398)
HOC (8.100) (1.250) (1.850) (1.250) (1.250) (1.250) (1.250)
TRANSPORTATION (43.197) 2.760 (8.354) (10.108) (9.618) (8.961) (8.916)
MC GOVERNMENT (25.212) (5.532) (4.630) (4.350) (3.550) (3.600) (3.550)
SUBTOTAL - GENERAL FUND (292.616) (12.941) (55.610) (56.645) (50.319) (58.639) (58.462)
MASS TRANSIT FUND (106.856) (12.867) (16.625) (17.020) (9.695) (26.224) (24.425)
FIRE CONSOLIDATED FUND (26.673) (0.099) (6.111) (5.116) (5.116) (5.116) (5.115)
PARK FUND (2.100) (0.350) (0.350) (0.350) (0.350) (0.350) (0.350)
ECONOMIC DEVELOPMENT FUND (11.000) - - (5.500) (5.500) - -
RECREATION 0.025 0.025 - - - - -
SUBTOTAL - OTHER TAX SUPPORTED (146.604) (13.291) (23.086) (27.986) (20.661) (31.690) (29.890)
TOTAL PROGRAMMED EXPENDITURES (439.220) (26.232) (78.696) (84.631) (70.980) (90.329) (88.352)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
* Inflation: 1.74% 2.35% 2.38% 2.35% 2.35% 2.35%
Note:
(1) FY19 APPROP equals new appropriation authority. Additional current revenue funded appropriations will require drawing on operating fund balances.
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