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Message from the County Executive

I am pleased to transmit to you my Recommended FY26 Capital Budget and Amendments to the
FY25- 30 Capital Improvements Program (CIP). This is the biennial, or second year, of the
biennial capital budget. As a result, amendments are limited to project changes that either meet
the County’s CIP amendment criteria, or that are necessary to address capital or operating
budget constraints'.

This biennial budget recommendation totals $5.85 billion, an $83.5 million, or 1.4 percent,
decrease from the prior approved CIP. While my recommended CIP continues progress on
important projects to advance critical policy goals including education, economic development,
transportation, and core infrastructure with limited disruption to previously approved projects
despite constrained resources and growing cost pressures, this CIP was not developed without
difficult decisions. Some projects are deferred, and I am painfully aware that, without more
funding, we are limited in our ability to solve local problems and to build the kind of healthy,
just, sustainable, and economically vibrant community we want for our residents.

Overall Fiscal Context
Cost Pressures:

Inflation, labor shortages, and a tight construction market continue to be felt in projects across
County government. Cost increases addressed in this recommended budget through funding
increases, schedule adjustments or scope changes include Judicial Security Improvements;
White Flint Fire Station; ABS Retail Store Refresh; Public Safety Communications Center -
Phase 11, Electrical Distribution & HVAC Upgrade; Child Care Renovations — Child Care
Facility Replacement; Library Refurbishment Level of Effort; Noyes Library for Young
Children Rehabilitation and Renovation; Silver Spring Recreation and Aquatic Center; and
Recreation Facilities Refurbishment — Centers. In addition, this recommended CIP provides
funding to accommodate a four percent allowable escalation increase for Montgomery College.
Projects to maintain core infrastructure and operations detailed below also added to cost
pressures that need to be addressed in the biennial CIP.

Revenues:

This budget illustrates the County’s continued commitment to fiscal discipline. It maintains
constrained General Obligation (GO) bond debt levels planned for issuance over the six-year
period ($1.68 billion), aligned with the limits approved by the County Council. I believe it is in
the best interests of the County’s future to increase the limits to allow investments in
infrastructure to spur robust economic growth; nevertheless, I have accepted the Council’s
constraints but would urge them to reconsider the limits. This issue is further discussed in the
section concerning our resource gaps below.

! Amendment criteria in the biennial year include urgent or time sensitive project changes such as adjustments
needed to address an urgent health or safety concern, opportunities to leverage significant non-County funding,
significant economic development initiatives, and opportunities to achieve significant savings or cost avoidance.



The most dramatic change in CIP funding sources occurred in impact tax receipts. Based on
updated estimates, the recommended CIP assumes the use of $197.3 million in transportation
impact taxes and school impact taxes — a $69.6 million reduction in CIP funding compared to
prior approved estimates. The Department of Finance reduced the forecast of school impact tax
estimates for the FY25-30 CIP after a decrease in FY24 collections to levels not seen since the
Great Recession. Ten years ago, in FY 14, the County collected $60.8 million in school and
transportation impact taxes, compared to FY24 collections totaling only $15.6 million, a
reduction of $45 million or 74.4 percent. While the FY24 shortfall is mostly attributed to
sluggish development activity, the Council continues to pass legislation eroding this important
revenue source without first identifying a feasible replacement. Bill 16-24, enacted by the
Council over my veto, is estimated to reduce impact tax revenues by $13 million over six years.
I appreciate that the Council improved the version recommended by the Planning Board, which
would have cut revenues even more, but this is the sixth time since 2013 that the Council has cut
the impact tax revenues available for providing adequate public facilities.

Bill 22-24, which was recently introduced, would further affect impact tax collection. This
legislation would postpone revenue collection for residential development between three and six
months and one to two years for commercial projects. Based on projections by the County’s
Department of Finance, the bill could result in a reduction of $14.8 million over six years for
school impact taxes and $13.0 million over six years for transportation impact taxes with
particularly large impacts in the early years of the CIP. Though the bill does not reduce overall
collections, the delay in collection of revenues would compound the effect of reductions to
impact tax estimates. These reductions are not assumed in my recommended CIP and approving
this legislation would require further project delays or reductions to remove $27.8 million from
the CIP over the six-year period.

On a positive note, recordation tax and recordation tax premium revenues are projected to
increase $57.7 million, reflecting the beginning of recovery in real estate market activity due to
the economic soft landing and expectations of lower interest rates. There has been a significant
increase in the volume of residential home sales, but non-residential activity continues to
decline with a 60 percent decrease in revenues and a 15 percent decrease in volume so far in
FY25 as compared to FY24. While recordation taxes are forecast to improve, the growth rate
does not return to pre-FY22 levels due to high mortgage rates and home prices which negatively
impact affordability.

In addition, the General Obligation Bond Premium ($31.4 million), leveraging the strength of
our County’s bond rating in the sale of bonds, resulted in additional revenue to the County which
mitigates the shortfall in impact taxes and allows us to return FY25 PAYGO to the policy level
of $28.0 million. This bond premium was received in FY25 and is not certain to be received in
any future fiscal year due to its relationship with interest rate and bond market conditions.
Returning FY25 PAYGO to the policy level preserves operating budget flexibility as I, in
partnership with the Council, work to meet our County’s growing needs, including essential
funding for Montgomery County Public Schools (MCPS).



My recommended CIP also leverages non-County funding from Federal, State, and local
government funding in the form of grants. Overall, intergovernmental revenue decreases $67.1
million due largely to accelerated spending in seven projects that move State aid expenditures out
of the six-year period and into FY24 and the shortfall in State aid in MCPS for the Charles W.
Woodward High School project. However, intergovernmental revenues for County government
and Montgomery College increase recognizing new State and Federal grants for County
government and increases in State aid eligible escalation for Montgomery College.

Resource Gaps

I was forced to defer several projects due to fiscal constraints. This is the reality of living within
our current annual General Obligation Spending Affordability Guideline limit of $280 million -
an amount that is $60 million less than the $340 million we issued each year as recently as FY'18.
In fact, as far back as FY09 the County issued $300 million in General Obligation debt per year.
To sustain the same purchasing power that we had in FY09 today, the County would need to
issue $500 million annually. There are many important projects we simply cannot afford within
our existing resources. Our debt limit constrains our ability to make critical community
investments in additional school construction projects and to make good on our promise to fully
deliver Bus Rapid Transit and other transportation improvements.
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Additional resources to support capital investments to move our County forward are essential,
particularly for important investments in transportation to enhance mobility within and around
the County, support economic development, and improve safety for pedestrians, bikers, and
drivers. While regional competitors, especially in Northern Virginia, race ahead implementing
transportation improvements using resources levied to address congestion relief, we are
hamstrung by constrained resources.



Like our regional neighbors, we also need to invest in infrastructure that attracts and supports
development. Alleviating congestion and expanding access through improved transit is critical
to attracting and retaining businesses. This has been demonstrated in Northern Virginia with
construction of the Silver Line coupled with rapid development and supported by revenues from
special taxation on commercial property. By contrast, Montgomery County is prohibited from
charging different tax rates for commercial and residential properties. The current tax structure
is centered on residential development, reflective of the economy of the 1950’s and 1960°s
fueled by post-World War II residential development growth. Property taxes from residential
development were sufficient to deliver high quality schools and modern infrastructure.
Montgomery County is now a mature and developed community. To move Montgomery County
forward, we must identify new revenues and new approaches as Northern Virginia did to plan
for regional growth, provide transportation choices, and increase accessibility. This will
improve our economy, strengthen our tax base, and allow us to grow toward our future. As
shown below, in Washington, DC and in Fairfax County, Virginia, commercial property owners
pay a higher tax rate than residential property owners, and in both jurisdictions, commercial
property owners pay significantly higher tax rates than commercial property owners in
Montgomery County.
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Historically, Montgomery County’s commercial tax burden has remained one of the lowest in the
Washington Metropolitan region, particularly when compared to Washington, DC and Virginia
jurisdictions, as illustrated below.



Montgomery County Tax Burden - Commercial

Chart 9: Composition of 2020 Tax Burden of Firm #1 - Small Corporation
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Chart 10: Composition of 2020 Tax Burden of Firm 2 - Large Corporation

Washington, DC

Alexandria, VA

Arlington Co, VA

Fairfax Co, VA

Prince George's Co, MD $78.351

Montgomery Co, MD

$91,104

$115,885

$245,894

750
Lk Sll4

000
oo [

$125,667

s100214  $130034 mmu‘;”

S0K

$77,558

$187,896 t 900
. s2786

2,150
s27.216 .

$300K

$188,354

$100K $200K $400K

Map 2: Firm 82 Total 2020 Tax Burden

$305,278

$362,802

66

24
$310,363

State legislation authorizing local government to institute differential tax rates could help
improve revenue sources and provide needed infrastructure without overly burdening residents.
Municipalities in Maryland already have this authority and I am hopeful that similar authority
will be granted to counties during the 2025 Maryland General Assembly Session.

Expenditure Summary

Based on the revenue assumptions mentioned above, my recommended CIP provides the
following allocations to Montgomery County Public Schools, Montgomery College, Maryland-
National Capital Park and Planning Commission, Montgomery County Government, the
Revenue Authority, and the Housing Opportunities Commission:

COUNTY EXECUTIVE RECOMMENDED FUNDING

COMPARED TO PRIOR APPROVED CAPITAL FUNDING,

BY AGENCY ($000s)
Council FY 26 Amended
Approved Recommended Increase/ |Percent
FY25-30 FY25-30 (Decrease) [Change
|Montgomery County Public Schools 51,853,658 51,739,995 -5113,663 -6.1%
|Montgomery County Govt - Other 51,577,224 51,614,561 537,337 2.4%
'Transportation 51,773,633 51,754,085 -519,548 -1.1%
|Montgomery College 5398,153 5410,579 512,426 3.1%
IM-NCPPC 5313,196 5313,172 -524 0.0%
|Revenue Authority 511,815 511,815 30 0.0%
|Housing Opportunities Commission 57,500 57,500 S0 0.0%
|TOTAL $5,035,179 $5,851,707 -583,472 -1.4%

350
t,
$172,718  $16500

$500K



Montgomery County Public Schools

My recommended CIP holds capacity to fully fund Montgomery County Public School’s $1.85
billion FY26 Capital Budget and FY25-30 Amended CIP as requested by the Board of
Education. In the six-year period, my recommended CIP provides $1.74 billion for Montgomery
County Public Schools (MCPS) capital projects. This funding level compared to the $1.85
billion previously approved CIP reflects more than $98 million in spending on MCPS projects
that occurred ahead of schedule, and therefore will no longer occur in the FY25-30 period.

Though MCPS’s requested expenditure level totals the same amount as the last adopted CIP, the
Board of Education requested $21.6 million in additional local funding to address the reduced
State aid eligibility for the Charles W. Woodward High School reopening project. However,
after considering anticipated State aid increases in other projects within their CIP, MCPS’s net
State aid shortfall is estimated to be $15.5 million, though the final State aid allocation is
unlikely to be known until after final Council action is taken on the FY26 Capital Budget in
May. As a result, my recommended CIP holds capacity for this net shortfall so that local
resources can be appropriated to the project when the true State aid deficit is known. In addition,
my recommended CIP includes a net revenue increase of $11.7 million that holds the MCPS CIP
harmless based on most recent revenue projections to offset reductions in school impact tax
forecast.

MCPS projects with cost increases contained in the Board of Education’s request include
Charles W. Woodward High School; Crown High School; Northwood High School; and
Heating, Ventilation and Air Conditioning (HVAC). To offset the increases identified above, the
board request reallocates approved CIP spending, (mostly placeholder costs) from the following
projects Early Childhood Centers Project; Major Capital Projects—Elementary Project (Cold
Spring Elementary School Project, Damascus Elementary School Project, Twinbrook
Elementary School Project, and Whetstone Elementary School Project); Sustainability Initiatives
Project; and Building Modifications and Program Improvement Project.

Additionally, to address the State aid shortfall in the Charles W. Woodward High School project,
the MCPS request reallocates unspent funds and appropriation in the following projects: William
Tyler Page Elementary School Addition Project; Parkland Middle School Addition Project;
Takoma Park Middle School Addition Project; Westbrook Elementary School Addition Project;
and Building Modifications and Program Improvement Project.

Decisions regarding increasing cash contributions in the CIP (Current Revenue) as compared to
the FY25 approved funding level for the Technology Modernization Project will be made in the
context of the March operating budget release.

I am appreciative of the Board of Education and the Superintendent for the fiscally prudent,
collaborative, and transparent approach reflected in this CIP budget submission and in
addressing the State funding challenge related to the Charles W. Woodward High School.

A list of all MCPS projects with requested increases and reallocations is provided below.



Total 6-Year
MCPS BOE Requested CIP - Increases/(Decreases): Amount ($000)

Charles W. Woodward HS Reopening - Phase 11l (651908) 28,000.00

Crown HS {(New) - Phase |1 (651909) 20,000.00

HVAC (Mechanical Systems) Replacement: MCPS (816633) 4,500.00

Northwood HS Addition/Facility Upgrades (651907) 5,000.00

Early Childhood Center (652303) (36,500.00)

Major Capital Projects - Elementary (652101)(MP) (12,000.00)

Sustainability Initiatives (652306) (5,000.00)

$
S
S
S
Building Modifications and Program Improvements (076506) S (4,000.00)
$
$
$
$

Total BOE Request for FY26 Capital Budget Amended FY25-30 CIP -

Total 6-Year
GO Bonds Needed to fill the State Aid Shortfall in Woodward Amount ($000)
Charles W. Woodward Reopening (651908) - Gross Shortfall 5 39,299.00
HVAC (Mechanical Systems) Replacement: MCPS (816633)(*) - Available GO Bonds 5 (6,100.00)

Reallocations of Savings in GO Bonds to Woodward:

Building Modifications and Program Improvements (076506) (7,000.00)

Parkland M5 Addition (P651911) (1,000.00)

Takoma Park MS Addition (651706) (1,300.00)

William T. Page ES Addition (652106) (5,000.00)

$
$
$
Westhrook ES Addition (652107) 5 (3,400.00)
S
$

Sub-Total of Reallocations (17,700.00)

Net Shortfall in Woodward Kept in the Set Aside until Final Shortfall in Known 5 15,499.00

(*) = FY26 State Aid went up freeing up GO Bonds that can be used to meet this need.
Other County CIP Projects that Support MCPS Students

My recommended CIP also maintains funding for a number of County CIP projects that support
MCPS students and programs. These include the Pedestrian Safety; Transportation
Improvements for Schools; Fibernet; Ballfields Initiative; Kennedy Shriver Aquatic Center
Building Envelope Improvement; Martin Luther King, Jr. Indoor Swim Center Renovations,
High School Wellness Centers and Expanded Wellness Services; School Based Health &
Linkages to Learning Centers; and the MCPS Bus Depot and Maintenance Relocation projects.
My recommended CIP also creates a new project for Olney Infant and Toddlers Program Site
Improvements that leverages State aid to support capital improvements for the Infants and
Toddlers program located on the Rosa Parks Middle School property.

Montgomery College

My recommended CIP fully funds the Montgomery College CIP projects, providing a net increase
of $12.4 million, or 3.1 percent, increase over the prior CIP. This increases local funding for the



College by $3.0 million in the six-year period to support State allowable escalation adjustments for
Collegewide Library Renovations, Germantown Student Affairs Building Renovation and Addition

— Phase 2, Germantown Student Services Center, and the Rockville Theater Arts Building
Renovation projects. In addition, the request allocates $6.2 million in contributions from fund
balance to support the Capital Renewal: College, Planned Lifecycle Asset Replacement: College,
and Rockville Theatre Arts Building Renovation projects and reflects an increase of $3.2 million in
State aid.

New County Government Projects

Brookville Depot HVAC

This project provides for the systemic replacement of heating, ventilation, air conditioning and
automated temperature controls at the Brookville Maintenance Facility Transit Shop, the site of
the Brookville Smart Energy Bus Depot, an integrated microgrid and electric bus charging and
infrastructure project. This work, funded in part by Green Bank loan proceeds, will address
improper air circulation to provide proper working conditions related to heating and cooling. The
current system is at least forty years old and has failed repeatedly over the last several years.

Olney Infant and Toddler Program Site Improvements

This project leverages State aid to support capital improvements for the Infants and Toddlers
Program located on the Rosa Parks Middle School property.

Howard County Flash Extension

I am pleased to support a project to fund the procurement of additional Flash buses to extend the
U.S. 29 Flash line into Howard County to Columbia, fully funded by Federal aid ($3.4 million)
and intergovernmental contributions from Howard County ($1.5 million). Howard County’s
own capital improvement program will design and build four Bus Rapid Transit stations at
Columbia Mall, Johns Hopkins Applied Physics Lab (APL), Merriweather Drive, and Maple
Lawn. A Federal earmark will support the acquisition of four electric buses to expand the U.S.
29 Flash service with Howard County providing the local funding share. The Howard County
service will operate during weekday peak periods and will be integrated into the existing Flash
line to provide a one-seat ride from Columbia to Silver Spring, reduce roadway congestion in
the County associated with inter-County commuter trips, and reduce carbon pollution associated
with single-occupancy auto trips.

Olney Community Building

My recommended CIP creates a new project to support the acquisition and renovation of an
Olney community building. The building will provide meeting space for the greater Olney
community and will be fully supported by State grants. Appropriation will be added to the
project as State funding is received.



Gregg Road Bridge No. M-0119

This project will provide $1.0 million to rehabilitate an existing bridge built in 1958 over
Hawlings River Tributary. The rehabilitation work is necessary to provide safe roadway
conditions due to structural deficiencies.

Other County Government Project Enhancements

White Oak Science Gateway

Redevelopment of the East County is a goal that the Council and I share. This budget continues
the effort to establish a public-private partnership to advance the Viva White Oak life science,
mixed-use development and accelerates funding to construct master-planned road infrastructure
necessary to implement Viva White Oak. Funding is recommended ahead of the previously
approved schedule to support the new developer’s updated timeline and schedule. The current
schedule anticipates a groundbreaking in the latter portion of 2025, and MCB Real Estate and
Global LifeSciences Development Corporation plan to engage community stakeholders as the
project progresses through design, planning and tenant interests. To date, Montgomery County
has invested over $5 million for the clearing and demolition of the former "WSSC Site II" sites
and my recommended budget includes $40 million to construct the roads to support this work.

Facility Planning: MCG

My recommended CIP adds the Damascus Highway Maintenance Depot and the Poolesville
Highway Maintenance Depot to the facility planning project to identify the scope of work
required to meet current operational needs and address building site deficiencies through facility
assessments. In addition, Park and Planning Police Headquarters are added to the scope of
analysis for 4" District Police Station facility planning efforts.

Cost Sharing: Montgomery County Government

My recommended CIP provides $2.5 million to support completion of the CASA Rockville
Welcome Center Renovations to provide employment and training services to low-income
residents so that they can access long-term, meaningful employment. This award follows an
initial allocation of $5.0 million provided by the County in FY23 and allows the planned work to
be completed.

In addition, this recommended CIP provides $400,000 for Scotland AME Zion Church — 2"
Century Project to support the renovation and reconstruction of the historic church following a
devastating flood in 2019. This church was opened in 1924 by residents of the Scotland
community, the first place where people of color owned land in Potomac, Maryland, and has
been impacted by past County infrastructure decisions that left the facility vulnerable to
flooding.



Core County Infrastructure Projects for County Facilities

This recommendation provides new funding to support critical improvements to core
infrastructure to ensure that existing County facilities are maintained in good condition and to
ensure a safe and comfortable environment for County residents and employees.

Elevator replacement is required at Progress Place to address frequent elevator outages that
prevent residents using walkers and wheelchairs from safely accessing their living spaces. To
address this, [ am transmitting a supplemental appropriation adding $1.2 million to the Elevator
Modernization project to purchase and install elevator equipment built to a standard appropriate
for the demands of Progress Place.

The Germantown Outdoor Pool is currently not a fully accessible facility to those with mobility
impairments. My recommended CIP adds $3.1 million to the Americans with Disabilities Act
(ADA): Compliance project to bring the pool into ADA compliance with improvements
including replacement of the pool deck; adequate ADA access to the wading pools, shade
structures, stairs, benches, snack stand, and bathhouse; and exterior slope and drainage
improvements.

The Recreation Refurbishment projects were introduced to provide a cost-effective and timely
way to provide limited facility improvements to enhance the customer experience when
accessing recreational programming. My recommended CIP adds $600,000 to the Recreation
Facilities Refurbishment — Centers project to support facility assessments to appropriately
prioritize improvements to recreational spaces. In addition, adjustments are recommended in this
project to address cost increases in the Damascus Senior Center refurbishment project and to
correct a prior year appropriation adjustment.

As was mentioned previously, cost increases to maintain current County facilities and operations
or to complete previously funded new facilities in development are also included in my
recommended CIP. Cost increases are included for the White Flint Fire Station reflecting
escalation related to the County Council’s delay of project construction by two years in the last
approved CIP. Other projects with recommended cost increases include Judicial Security
Improvements; Child Care Renovations — Child Care Facility Replacement; Library
Refurbishment Level of Effort; Bikeway Program Minor Projects; Recreation Facilities
Refurbishment — Centers; Noyes Library for Young Children Rehabilitation and Renovation;
Silver Spring Recreation and Aquatic Center; and Dickerson Radio Tower.

Projects Leveraging Non-County Funding

My recommended CIP includes the following project amendments to leverage Federal and State
grants to advance County project priorities: North Bethesda Metro Station Northern Entrance
($5.0 million Federal aid), Bus Stop Improvements ($560,000 in Federal aid), Bus Rapid
Transit: Flash Howard County Expansion ($4.8 million in Federal aid and intergovernmental
funding from Howard County), Goshen Road South ($500,000 in Federal aid), Highway Noise
Abatement ($250,000 in State aid), and Olney Infant and Toddler Program Site Improvements




($250,000 in State aid); Olney Community Building ($5.0 million in State aid); Olney Satellite
Police Station ($1.1 million in State aid).

Maryland-National Capital Park and Planning Commission (M-NCPPC)

My recommended CIP funds the Maryland-National Capital Park and Planning Commission (M-
NCPPC) CIP projects as requested, providing a total of $313.2 million over the six-year period,
with a minor adjustment for out-year inflation.

Housing Opportunities Commission

Affordable housing is one of my cornerstone policy priorities and a major focus of my
administration. In all, the FY26 Capital Budget and FY25-30 Capital Improvements Program
invests more than $264 million to support affordable housing in our community. For the
Housing Opportunities Commission, my recommended CIP provides $7.5 million over the six-
year period, and a total of $89.4 million. Decisions regarding increasing cash contributions in the
CIP (Current Revenue) for Elizabeth House Demolition and Cider Mill Capital Improvements
will be made in the context of the March operating budget release.

Project Schedule Adjustments

My recommended CIP reflects project implementation delays for the Rockville Fire Station 3
Renovation, Child Care Renovations — ADA Remediation, Child Care Renovations — Child Care
Facility Replacement, Child Care Renovations — Playgrounds, Library Refurbishment Level of
Effort, Kennedy Shriver Aquatic Center Building Envelope Improvements, Recreation Facilities
Refurbishment — Indoor Pools, Recreation Facilities Refurbishment — Centers, Recreation
Facilities Refurbishment — Outdoor Pools, and Full Upgrade of Recycling Center Complex to
reflect realistic implementation timelines for these projects. In addition, the Martin Luther King,
Jr. Indoor Swim Center Renovation project schedule is adjusted to ensure that the facility
remains open until the ongoing work on the Kennedy Shriver Aquatic Center indoor pool is
complete to minimize disruption to indoor pool service for County residents. Changes to the 6
District Police Station project reflect project acceleration. Finally, schedule adjustments are
assumed for the ABS Retail Store Refresh project to reflect an updated project timeline that is
primarily the result of lease negotiations.

Unfortunately, due to cost pressures and impact tax revenue shortfalls mentioned above, it was
necessary to delay the Outdoor Firearms Training Center and Summit Avenue Extension

projects.

Project Savings

Prior year savings were realized from several projects including Clarksburg Fire Station,




Lactation Rooms in County Buildings, and Montgomery County Correctional Facility Sewer.
Savings are also recognized in the Life Sciences and Technology Centers in the six-year period
due to subprojects being completed under budget.

Building A More Equitable and Inclusive County

To incorporate the use of a racial equity lens into the development of FY26 Capital Budget and
Amendments to the FY25-30 CIP, the Office of Racial Equity and Social Justice (ORESJ), in
partnership with the Office of Management and Budget, implemented a Capital Budget Equity
Tool (CBET) to encourage departments and decisionmakers to consider the impacts of proposed
projects on racial disparities and inequities in the County. This tool makes applying a racial
equity lens concrete by providing a structured approach for identifying, analyzing, and
interpreting data about historical and current racial disparities and inequities in the County. With
information from this tool, departments can adjust their project planning, design, or outreach,
and decisionmakers can assess budgets based on their ability to advance priority initiatives such
as racial equity and social justice.

Projects were strategically selected for assessment to maximize the impact of this work,
targeting new projects and existing projects with scope or cost changes unrelated to inflation or
technical adjustments. Level of effort projects were not assessed. Responses to the CBET were
assessed by ORES]J using a defined methodology, which resulted in a finding statement and
narrative justification. The analysis was considered by decision-makers as part of the budget
decision-making process.

My budget proudly incorporates several projects identified by this review as having the
potential to advance racial equity and reduce disparities in the County, which has been a
signature policy priority of mine since assuming office. However, racial equity is one of many
factors that must be considered and weighed in assembling a capital budget plan. Some projects
required to sustain County services are critical to complete though they may not reduce racial
disparities.

This recommended CIP accelerates funding for the White Oak Science Gateway Redevelopment
project and supports cost increases and facility assessments for the Recreation Facilities
Refurbishment-Centers projects which are identified by the CBET as projects that advance
equitable outcomes designed to reduce existing racial disparities and inequalities. In addition, my
recommended amendments maintain funding for a number of important projects with the
potential to reduce racial disparities and inequities as identified by ORESJ's CBET in past years
including:

Revitalization for Troubled and Distressed Common Ownership Communities
Wheaton Headquarters Retail

Bus Rapid Transit on MD 355 and Veirs Mill Road

School Based Health Centers and Linkages to Learning Centers

U.S. 29 Streetlighting

Cherry Hill Road Bike Facility



e Dale Drive Shared Use Path and Safety Improvements
MD 198 Sidewalk Improvements
e Norwood Road Shared Use Path

Finally, my recommended CIP adds funding to support the CASA Rockville Welcome Center
and the Scotland AME Zion Church — 2™ Century Project which were not assessed by the CBET
but are likely to advance racial equity.

Climate Change and Sustainability

To further integrate climate consideration into the FY26 Capital Budget and Amendments to the
FY25-30 CIP, we piloted a climate change consideration process. The Climate Change Officer
led a budget committee of subject matter experts from relevant departments. This committee
qualitatively ranked FY26 CIP change or addition requests for: (1) the potential to reduce
greenhouse gas emissions and (2) climate resilience benefits. Rankings were presented to the
County Executive and considered as part of the budget decision making process.

My recommended CIP includes $2.0 billion in funding for projects that advance our Climate
Change goals. As previously noted, my recommended CIP adds a new project to replace the
Brookville Depot HVAC system funded in part by Green Bank loan proceeds. In addition, this
recommended CIP adds $1.7 million to the Oaks Landfill Leachate Pretreatment Plant
Retrofitting project due to new State rules on PFAS and PFOS. In the Energy Conservation:
MCG project, $2.0 million is accelerated in FY26 to allow some work to proceed ahead of the
previously planned schedule that will further reduce energy use. The new Bus Rapid Transit:
Flash Howard County Expansion project will reduce roadway congestion associated with inter-
County commuter trips and reduce emissions associated with single-occupancy auto trips.

Set-Aside Considerations

Set-asides are annual funds that the County leaves unprogrammed to provide capacity to respond
to unexpected needs and opportunities. The recommended capital budget assumes a six-year
$168.4 million set aside-aside with $38.9 million available in FY25 and FY26. This represents a
$18.0 million increase over the six-year period in order to hold capacity for the Charles W.
Woodward High School project when the State aid shortfall is known. I am also incorporating in
my recommended CIP $3.6 million of set-aside unallocated in FY24. In addition to the Charles
W. Woodward High School project shortfall, higher set aside provides capacity to address
possible future capital needs that may arise due to changes in Federal aid availability and from
FY26 State budget challenges. Likewise, a number of transportation projects may require
additional local funding which this set aside may be needed to support. We expect to receive a
Federal funding recommendation this spring for the Bus Rapid Transit: Viers Mill project, which
currently assumes an 80 percent Federal funding share. If Federal funding falls below this level,
resources from the set aside may be needed. In addition, cost pressures in numerous other
projects already in or nearing construction may require a future draw down of the set aside.
Finally, Opportunity Lane funding currently programmed in the Bus Rapid Transit: 355 Central




Project may not materialize and may need to be replaced with other resources.
Supplemental Appropriation Requests

I will be sending, under separate cover, the following FY25 Supplemental Appropriations and
CIP Amendments: Recreation Facilities Refurbishment — Centers, Silver Spring Recreation and
Aquatic Center, Elevator Modernization, Dickerson Radio Tower, Noyes Library for Young
Children Rehabilitation and Renovation, Olney Satellite Police Station, Howard County Flash
Expansion, and Burtonsville ES (Replacement).

WSSC Water

As required by State law, [ am also providing today under separate cover the recommendations
for both the FY26-FY31 Capital Improvements Program and the FY26 expenditures for WSSC
Water.

Many people have helped to shape the recommendations I submit to you in these

amendments, and I am grateful for their efforts. I wish to thank the members of the Board

of Education, the Montgomery College Trustees, the WSSC Water Commissioners, and

the Montgomery County Planning Board for their work. I also want to thank the

numerous County employees who worked tirelessly to prepare the many iterations of the
projects that are contained in my recommended CIP.

Special thanks and recognition go to the outstanding staff members of the Office of Management
and Budget for their work, their advice, and their creativity.

Further recommendations will be provided once I have finalized my March 15
operating budget recommendations and the State completes its legislative session in
April. In the meantime, Executive Branch staff are available to assist you in your
deliberations on the capital budget and CIP.

S FES

Marc Elrich
County Executive, Montgomery County
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Project

# Project Name

FY 25-30 Biennial Recommended CIP
January Budget Amendments Summary ($000s)
15-Jan-25

Explanation of Adjustment

New Projects - FY25-30 Amendments

FY25-30
Change
($000s)

Funding Sources

P362601 Brookville Depot HVAC

P362506 Olney Community Building
Olney Infant and Toddler
Program Site Improvements
Gregg Road Bridge No.
M-0119

Bus Rapid Transit: Flash
Howard County Expansion

P362603

P502602

P502514

New project for the systemic replacement of HVAC and automated temperature controls at the Brookville Maintenance
Facility Transit Shop.

New project leveraging State aid to support acquisition and renovation of an Olney Community Building.

New project leveraging State aid for capital improvements for the Infants and Toddlers program on the Rosa Parks Middle
School Property.

New project to rehabilitate an existing bridge over Hawlings River Tributary.
New project leveraging Federal aid and intergovernmental contributions to extend the U.S. 29 Flash Bus Rapid Transit

into Howard County.

Existing Projects - FY25 Supplementals

G.O. Bonds, Short-Term
Financing

5,000 State Aid

9,600

250 State Aid

1,000 G.O.Bonds

Federal Aid,

4,800
Intergovernmental

P509923 Elevator Modernization
P342302 Dickerson Radio Tower
P472401 Olney Satellite Police Station
Noyes Library for Young
P711704 Children Rehabilitation and
Renovation
Recreation Facilities
Refurbishment-Centers
Silver Spring Recreation and
Adquatic Center

P722507

P721701

FY25 $1.2 million supplemental appropriation to purchase and install elevator equipment at Progress Place.
Additional appropriation is required to address cost increases associated with radio tower relocation.
Appropriation of previously awarded State aid via FY25 supplemental.

New construction bid has increased project costs. FY25 Supplemental in Contributions for the amount of $1,000,000,
Federal aid for the amount of $1,000,000, and G.O. Bonds for the amount of $1,000,000.

Additional appropriation is required to address cost increases in the Damascus Senior Center project and to correct a
prior year appropriation adjustment.

FY25 supplemental appropriation to address change orders, general conditions, and pursue final completion of the project.

FY25-30 Scope Change and/or other Increase/Decrease Existing Projects - Amendments

1,200 G.O.Bonds
1,800 G.O.Bonds
1,075 State Aid

Contributions, Federal Aid,
3,081 G.O. Bonds

1,424 G.O.Bonds

2,000 G.O.Bonds

Americans with Disabilities

P361107 Act (ADA): Compliance

P508768 Facility Planning: MCG

Lactation Rooms in County
Buildings

Life Sciences and Technology
Centers

P362310
P789057

P852101 ABS Retail Store Refresh

Montgomery County

R Correctional Facility Sewer

Increase supports Germantown Outdoor Pool ADA improvements. FY25 transfer of $100K in GO bonds to Facilities Site
Selection: MCG.

Updates the list of candidate projects for facility planning adding the Damascus Highway Maintenance Depot and the
Poolesville Highway Maintenance Depot.

Cost decrease recognizes project savings.
Cost decrease recognizes cost savings in completed project components and State aid not awarded.
Cost decrease reflects a reduction in project scope and an updated schedule of the store refreshes.

Cost decrease recognizes project scope adjustment and related savings.

3,180 G.O.Bonds
0 Current Revenue: General
0 G.O.Bonds

(1,000) State Aid

Contributions, Current

(3,056) Revenue: Liquor

0 G.O.Bonds
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Project
#

Project Name

FY 25-30 Biennial Recommended CIP
January Budget Amendments Summary ($000s)
15-Jan-25

Explanation of Adjustment

FY25-30

Change
($000s)

Funding Sources

G.0. Bonds, Recordation Tax

P451502| White Flint Fire Station 23 Adds escalation associated with Council's two-year deferral of construction in FY25. 7,923 .
Premium (MCG)
P362401 Judicial Security Addg funds to suppor_t Pha_tse 2 |nc|ud|ng_|nsta||at|on of ;e_cunty walls and doors on the remaining floors; security devices, 1292 G.0. Bonds, State Aid
Improvements architectural and engineering fees, permits, and supervision.
P509132|Bridge Design Adds funds for staff costs associated with the study of Randolph Road Rail Crossing Elimination alternatives. 75 (T/leég;j ation Tax Premium
P507658|Bus Stop Improvements Adds Federal aid to develop Vision Zero standards for bus stops. 560| Federal Aid
North Bethesda Metro Station [Adds $5 million in a Federal aid awarded to the County in 2024 from the Transportation, Housing and Urban Development .
PS01914 Northern Entrance (THUD) Federal appropriation bill. Includes funding adjustment based on updated schedule from WMATA. 5000 Federal Aid, G.0. Bonds
P507596 B|k¢way Program Minor Cost increase ngeded to complete stormwater management design and approval with Parks staff and Department of 150l G.O. Bonds
Projects Permitting Services.
P501107 | Goshen Road South Adds_ Federal aid from the Transportation, Housing and Urban Development (THUD) Federal appropriation bill to support 845| Federal Aid, G.O. Bonds
spot improvements.
P500338| Highway Noise Abatement ﬁsgsuitate aid to conduct a noise abatement study for the intersection of the Intercounty Connector and New Hampshire 250 State Aid
pgozsos| O2ks Landfil Leachate | 0 oo is due to new State rules on PFAS and PFOS mitigation at landils, 1,68g| Current Revenue: Solid Waste
Pretreatment Plant Retrofitting Disposal
P720601|Cost Sharing: MCG Funds added for CASA Rockville Welcome Center renovations and Scotland AME Zion Church 2nd Century Project. 2,900 (T/leég;j SRR
Comprehensive Flood $1.5 million shifted from the Implementation of the Comprehensive Flood Management Plan project plus additional cost Current Revenue: Water
P802202 . . 1,902 . .
Management Plan increases to complete all watersheds planned for analysis. Quiality Protection
Implementation of the - . . . .
P802507| Comprehensive Flood $1.5 million shifted to the Comprehensive Flood Management Plan project so that all planned watersheds can be (1,500) Curr'ent Reveque. Water
analyzed. Quiality Protection
Management Plan
Stormwater Management . . Federal Aid, State Aid,
P808726 Retrofit: Countywide Cost increase to reflect three new upstream projects added to FY26. 2,310 Long-Term Financing,
Montgomery County Public Schools
PO76506 Building Maodifications and Board of Education's request reflects savings of $7 million in the prior to the 6-year period to address State aid shortfall in (4,000) G.O. Bonds
Program Improvements the Charles W. Woodward High School project and a reduction in FY26 for $4 million. ’ "
. Board of Education request to reduce placeholder costs in FY25-FY29 to fund other projects within their request. Sufficient
PE52303| Barly Childhood Center funds are left to address the Burtonsville early childhood education center at the Burtonsville Elementary School. (36,500) G.O. Bonds
HVAC (Mechanical Systems) Board of Education request to replace the HVAC equipment in one more school. This includes a funding switch between .
P816633 Replacement: MCPS GO bonds and State aid to reflect expenditures eligible for State aid in FY26. 4500 G.O. Bonds, State Ad
Reflects the following cost changes: 1) Burnt Mills Elementary School - $9.374 million acceleration of expenditures from
Maior Canital Proiects - FY25 into FY24; 2) Cold Spring Elementary School, Damascus Elementary School, Twinbrook Elementary School, and
P652101 ') P ) Whestone Elementary School - $3 million reduction in each project in FY30 allocated to projects with cost increases, (37,275) G.O. Bonds, State Aid

Elementary

based on Board of Education request; 3) Stonegate Elementary School - $5.724 million acceleration of expenditures from
FY25 into FY24; and 5) Woodlin Elementary School - $10.177 million acceleration of expenditures from FY25 into FY24.
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FY 25-30 Biennial Recommended CIP
January Budget Amendments Summary ($000s)

15-Jan-25
Proiect FY25-30
) Project Name Explanation of Adjustment Change Funding Sources
#
($000s)
Major Capital Projects - Reflects the following cost changes: 1) Neelsville Middle School - $5.544 million acceleration of expenditures from FY25 )
Pe52102 Secondary into FY24; and 2) Poolesville High School - $34.465 million acceleration of expenditures from FY25 & FY26 into FY24. (40,009)) G.0. Bonds, State Aid
P652306| Sustainability Initiatives Board of Education request to reduce $5 million in FY26. (5,000)| G.O. Bonds
P652301 Burtonsville S FY25 supplemental appropriation in State aid for $1,285,000. 1,285 State Aid
(Replacement)
Charles W. Woodward HS | Cost increase reflects the addition of Phase Ill which includes the auditorium, and $39,299 in additional GO bonds to offset .
eIl Reopening a shortfall in State aid. Acceleration in GO bonds and State aid from FY25 & FY26 into FY24. (BiU57, GO Eomes:, SEis A

Cost increase reflects the Board of Education request for $20 million to fund the auditorium and other spaces (Phase II). G.0. Bonds, G.O. Bond

P651909) Crown HS (New) Funding switch in FY25 between GO bonds and GO bond premium to program $12.388 million in GO bond premium. 20,000 Premium

P651907 Eg;?ggﬁ:ig"sty Upgrades Cost increase reflects the Board of Education's request for $5 million to upgrade the stadium amenities. 5,000( G.O. Bonds

P651911 | Parkland MS Addition Reduction for $1 million to fund the shortfall in State aid in the Charles W. Woodward High School project. 0| G.O. Bonds

P651706| Takoma Park MS Addition Reduction for $1.3 million to fund the shortfall in State aid in the Charles W. Woodward High School project. 0| G.O. Bonds

P652107| Westbrook ES Addition Reduction for $3.4 million to fund the shortfall in State aid in the Charles W. Woodward High School project. 0| G.O. Bonds

P652105| William T. Page ES Addition |Reduction for $5 million to fund the shortfall in State aid in the Charles W. Woodward High School project. 0| G.O. Bonds, State Aid

GO bonds reduction reflects funds kept in the set aside to support the State aid shortfall in the Charles W. Woodward
project. Current Revenue General adjustments defer cash decisions to March to be considered in the context of the (16,597)
operating budget development.

MCPS Affordability
Reconciliation

Current Revenue: General,

POS6516 G.O. Bonds

G.O. Bonds, Recordation Tax,
recordation Tax Premium
(MCPS), School Impact Tax.

Reflects updated School Impact Tax, Recordation Tax, and Recordation Tax Premium revenue estimates with offsetting
funding switches in GO bonds.

o

P076510| MCPS Funding Reconciliation

Montgomery College

P096600 Capital Renewal: College Increase due to addition of College Fund balance in FY26 of $3 million. 3,000 Contributions

P661901 gg:i%zmﬂg Library Four percent state allowable escalation included with equivalent local match in GO bonds. 864 G.O. Bonds, State Aid

P662301 East County Campus Funding request defers $5 million from FY26 to FY27. 0 State Aid
Germantown Student Affairs

P662501 Building Renovation and Four percent state allowable escalation included with equivalent local match in GO bonds. 166 G.O.Bonds, State Aid

Addition-Phase 2

P076612 g:rr\Tf:;o(\év:mS;l:dent Four percent state allowable escalation included with equivalent local match in GO bonds. 5,062 G.O.Bonds, State Aid

Planned Lifecycle Asset

P926659 : Requests an increase in FY26 of $3 million using College Fund Balance. 3,000 Contributions
Replacement: College
Rockville Theatre Arts Four percent state allowable escalation included with equivalent local match in GO bonds. State request shifted from FY26 Contributions, G.O. Bonds,
P662502 _ .. - ;
Building Renovation to FY27. State Aid

Maryland - National Capital Park and Planning Commission




FY 25-30 Biennial Recommended CIP
January Budget Amendments Summary ($000s)
15-Jan-25
FY25-30

Change
($000s)

Project
#

Project Name

Explanation of Adjustment Funding Sources
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P957775 Facility Planning: Local Parks Updates the project description form to correct a technical error.

M-NCPPC Affordability

PaTL7AT Reconciliation

Adjustments in this project are due to increases in inflation rates.

FY25-30 Implementation Acceleration/Delays & Other Schedule Adjustments

0 Current Revenue: M-NCPPC

(24) M-NCPPC Bonds

Council Office Building
Renovations

P507834 Energy Conservation: MCG
White Oak Science Gateway
Redevelopment Project
P421100 Justice Center

PA50105 Rockvﬂlt_a Fire Station 3
Renovation

P010100

P361701

P470301 6th District Police Station

Outdoor Firearms Training
Center

Dennis Ave Bridge M-0194
Replacement

Garrett Park Road Bridge
M-0352

Residential and Rural Road

b Rehabilitation

Transportation Improvements
For Schools

P502311 Summit Avenue Extension

P472101
P501701

P502105

P509036

Full Upgrade of Existing

P802201 Recycling Center Complex

Child Care Renovations -
FEiasl” ADA Remediation

Child Care Renovations -
P602503 Child Care Facility
Replacement
P602501 Child Care Renovations -
Playgrounds

P602301 Diversion Center

Reflects acceleration of construction expenditures.

Reflects schedule adjustment and supplemental appropriation in Utility Incentives for the amount of $1,384,533.
Accelerate funding to support updated project timeline provided by new developer.

Reflects minor project acceleration.

Funding deferred to FY27 due to project delays.
Reflects project acceleration and a funding switch with GO bonds to program $10 million in GO Bond Premium.

Project deferred beyond FY30 due to limited fiscal capacity.

Funding switch between GO bonds and Federal aid to facilitate expenditures against the Federal aid award incurred in
FY24.

Reflects minor project acceleration.
Acceleration of funds from FY25 to FY24.

Acceleration of $84,000 from FY25 to FY24.

Project deferred beyond FY30 due to limited fiscal capacity.

Design delays slips the project timeline into the 6-year period, and $3.562 million in Revenue Bonds is switched with CR:

Disposal because the amount of bonds needed is not yet known and expenses are being accrued now.

Cost change is due to deferring some projects to the beyond 6-years period to reflect a more realistic implementation
timeline.

Cost change is due to a significant cost increase in the Martin Luther King project and a deferral of expenditures to the
beyond 6-year period.

Cost change due to the net effect of updated estimates for Loan Oak Park and Woodlin Elementary School and project
deferrals to reflect realistic implementation schedules.

State aid moved into the 6-year period to reflect revised implementation timelines after FY24 actuals.

(353) G.O.Bonds

1,385 G.O. Bonds, Utility Incentives
0 G.O.Bonds
(9) G.O.Bonds
0 Current Revenue: Fire

G.0. Bonds, G.O. Bond

() Premium

(5,904) G.O.Bonds
0 Federal Aid, G.O. Bonds

(4) Federal Aid

G.0. Bonds, Recordation Tax

(1,045) Premium (MCG)
(84) G.O.Bonds

(31,445) G.O.Bonds

Revenue Bonds, Current
6,829 Revenue: Solid Waste
Disposal

(1,335) G.O.Bonds

(2,956) G.O.Bonds

(2,468) G.O.Bonds

253 State Aid




FY 25-30 Biennial Recommended CIP
January Budget Amendments Summary ($000s)
15-Jan-25
FY25-30

Change
($000s)

Project
#

Project Name

Explanation of Adjustment Funding Sources
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P711502

Library Refurbishment Level
of Effort

Holiday Park Net Zero

Updated estimate and schedules. McGee Library and subsequent library construction for Twinbrook, Rockville,
Gaithersburg, Olney, and Kensington Park are delayed to fund the Damascus Library Refresh Cost increase.

1,861| G.O. Bonds

p722301), ... Reflects minor project acceleration. (5)] G.O. Bonds
Initiative
Kennedy Shriver Aquatic

P721503| Center Building Envelope Project design/construction start deferred to FY25. 206| G.O. Bonds
Improvement

P721902

P722506

P722505

P508180

Martin Luther King, Jr. Indoor
Swim Center Renovation
Recreation Facilities
Refurbishment - Indoor Pools
Recreation Facilities
Refurbishment-Outdoor Pools
Facility Planning: Storm
Drains

Project schedule adjusted to ensure the facility remains open during Kennedy Shriver Aquatic Center closure.
Acceleration of $421,000 of expenditures from FY25 & FY26 into FY24.

Cost change is due to deferring some projects to reflect realistic implementation timelines.
Cost change is due to deferring some projects to reflect realistic implementation timelines.

Reflects project acceleration of $378,000 from FY25 into FY24.

FY25-30 Funding Shifts, Switches and Reallocations - Other Technical Changes

(421)| G.O. Bonds
(5,177)| G.O. Bonds

(3,604)| G.O. Bonds

Current Revenue: Water

(e Quiality Protection

P500152 Facilities Site Selection: MCG Transfer from the American with Disabilities Act (ADA) Compliance project for $100,000. 100 G.O.Bonds
P450300 Clarksburg Fire Station Reflects project savings transferred to the Public Safety Communications Center, Phase I, Electrical Distribution and 0 G.O.Bonds
HVAC upgrade Project.
P501903 Beach Drive Bridge GO bond transfer to Good Hope Road Shared Use Path project. 0 G.O.Bonds
P500511 Resgrfac!ng: Funding switch with GO bonds to program $7 million in GO Bonds Premium in FY25. GO. B onds, G.0. Bond
Residential/Rural Roads Premium
pso1002 &00d Hope Road Shared Use -y o efer of $350,000 from Beach Drive Bridge. 350 G.O.Bonds

Path
MD 198 Sidewalk

P502406 Improvements Funding switch between GO bonds and State aid to facilitate expenditures against the State Aid award incurred in FY24. 0 G.O.Bonds, State Aid

P501404 MCG Reconciliation PDF Reflects updated impact tax and recordation tax premium revenue estimates with offsetting funding switches in GO bonds. 0 Impact Tz_axes, REETE AN
Tax Premium, GO Bonds

P711503 21st Century Library Transferred $31,000 in annual Operating Budget Impacts from this CIP project to Libraries' FY26 Operating Budget to (155) Current Revenue: General

Enhancements Level Of Effort

reflect additional software licenses and maintenance costs resulting from this project.
FY26 transfer of $180,000 in GO bonds from Clarksburg Library (P710500) to Americans with Disabilities Act (ADA):

P710500 Clarksburg Library Compliance (P361107). (180) G.O.Bonds
Shared Agency Booking Project cost adjusted to remove intergovernmental contribution. FY25 funding switch from intergovernmental funding to Intergovgrnmental, .
P722001 . } , ) A ’ (217) Recordation Tax Premium
System Replacement recordation tax premium (MCG) to fund additional expenditures paid with local funding sources. (MCG)

Other CE Recommended Agency Requests
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Project
#

Project Name

Cider Mill Capital

P092601 Improvements

P092302 Elizabeth House Demolition

FY 25-30 Biennial Recommended CIP
January Budget Amendments Summary ($000s)
15-Jan-25

Explanation of Adjustment
New Current Revenue funded project requested by the Housing Opportunities Commission that will be considered for

funding in March.

Current Revenue funded increase requested by the Housing Opportunities Commission that will be considered for funding
in March.

Prior Approved CIP Amendments

FY25-30

Change
($000s)

Funding Sources

0 Current Revenue: General

0 Current Revenue: General

P362105 Exelon-Pepco Merger Fund
Public Safety
Communications Center,

P472102 Phase I, Electrical
Distribution and HVAC
Upgrade

P788911 Ag Land Pres Easements

FY25 supplemental in Utility Merger Funds for the amount of $202,568.

Cost increase reflects updated construction costs based on recent bids. Significant slippage moved into the 6-yr period
due to shortages and delays in equipment. Transfer for $1.3 million from the Clarksburg Fire Station project, a
supplemental appropriation for $4.3 million in GO bonds and State aid, and programming of $2 million in GO Bond
Premium via funding switch with GO bonds.

FY25 supplemental appropriation for $739,758 in Agricultural Transfer Tax.

203 Utility Merger Funds

G.O. Bonds, State Aid, G.O.

1872 Bond Premium

740 Agricultural Transfer Tax
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GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY25-30 Amended Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
January 15, 2025
($ millions) 6 YEARS FY25 FY26 FY27 FY28 FY29 FY30
BONDS PLANNED FOR ISSUE 1,680.000 280.000 280.000 280.000 280.000 280.000 280.000
Plus PAYGO Funded 171.200 28.000 29.200 29.000 29.000 28.000 28.000
Adjust for Future Inflation * (68.668) - - (7.150) (13.988) (20.560) (26.970)
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 1,782.532 308.000 309.200 301.850 295.012 287.440 281.030
Less Set Aside: Future Projects 168.360 9.837 29.084 25.834 26.740 37.470 39.395
9.44%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,614.172 298.163 280.116 276.016 268.272 249.970 241.635
MCPS (455.515) (119.894) (114.168) (71.589) (29.612) (29.950) (90.302)
MONTGOMERY COLLEGE (175.686) (13.666) (26.707) (29.201) (45.752) (46.627) (13.733)
M-NCPPC PARKS (91.362) (15.133) (16.610) (14.530) (15.729) (14.980) (14.380)
TRANSPORTATION (406.938) (76.028) (103.751) (52.835) (66.824) (62.061) (45.439)
MCG - OTHER (588.739) (75.128) (121.262) (107.861) (110.355) (96.352) (77.781)
Programming Adjustment - Unspent Prior Years 104.068 1.686 102.382
SUBTOTAL PROGRAMMED EXPENDITURES (1,614.172) (298.163) (280.116) (276.016) (268.272) (249.970) (241.635)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
NOTES:
* Adjustments Include:
Inflation = 2.19% 2.49% 2.37% 2.32% 2.30% 2.28%




GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY25-30 AMENDED CAPITAL IMPROVEMENTS PROGRAM

COUNTY EXCUTIVE RECOMMENDED
January 15, 2025

(in millions)
PDF Name and No. Total FY25 FY26 FY27 FY28 FY29 FY30

Montgomery County Public Schools

Bethesda-Chevy Chase HS Addition - (P651513) 0.347 0.347

Building Modifications and Program Improvements (P076506) (7.000) (7.000)

Burtonsville ES (Replacement) - (P652301) 0.220 0.220

Burnt Mills ES - Major Capital Project (P652110) 4.466 4.466

Charles W. Woodward HS Reopening (P651908) 31.539 22.601 8.938
Crown HS (New) - (P651909) 6.404 6.404
Gaithersburg Cluster Elementary School #8 - (P651518) 0.309 0.309

Neelsville MS - Major Capital Project (P652112) (4.094) (4.094)

Northwood HS Addition/Facility Upgrades - (P651907) 12.813 12.813

Parkland MS Addition - (P651911) 0.621 0.621

Parkland MS Addition - (P651911) (1.000) (1.000)
Poolesville HS - Major Capital Project (P652113) 1.127 1.127

Silver Spring International MS Addition - (P651912) 3.696 3.696

Stonegate ES - Major Capital Project - (P652111) 2.765 2.765

Takoma Park MS Addition (P651706) (1.300) (1.300)
Thomas S. Wootton HS - Major Capital Project - (P652115) 1.125 1.125

State Aid Reconciliation - (P896536) (19.471) (19.471)

Westbrook ES Addition (P652107) (3.400) (1.751) (1.649)
William T. Page ES Addition (P652105) (5.441) (0.441) (5.000)
Woodlin ES - Major Capital Project (P652108) 4.815 4.815

Sub-Total 28.541 28.552 (0.011) - - - -
rMontgomery College

Germantown Science & Applied Studies Phase 1-Renov - (P136600) (0.002) (0.001) (0.001)
Rockville Student Services Center - (P076604) (0.002) (0.001) (0.001)
Takoma Park/Silver Spring Math and Science Center - (P076607) (0.002) (0.001) (0.001)
Sub-Total (0.006) (0.003) (0.003) - - - -
Transportation

Bicycle-Pedestrian Priority Area Improvements - Purple Line - (P502004) (2.088) (2.088)
Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD - (P502002) (2.706) (2.706)

Bikeway Program Minor Prjects - (P507596) (0.001) (0.001)

Boyds Transit Center - (P501915) (1.579) (1.579)

Bradley Boulevard (MD 191) Improvements - (P501733) (1.303) (1.303)

Bridge Renovation - (P509753) (1.800) (1.800)

Brighton Dam Road Bridge No. M-0229 - (P501907) 0.067 0.067

Burtonsville Access Road - (P500500) (3.620) (3.620)

Dennis Ave Bridge M-0194 Replacement - (P501701) (1.746) (1.746)

Dorsey Mill Road Bridge - (P501906) (0.035) (0.035)

Falls Road Bikeway and Pedestrian Facility - (P500905) (0.356) (0.356)

Farm Women's Market Parking Garage - (P502316) (0.698) (0.698)
Fenton Street Cycletrack - (P502001) (5.778) (5.778)

Forest Glen Passageway - (P501911) (1.206) (0.809) (0.397)
Garrett Park Road Bridge M-032 - (P502105) (1.577) (1.577)

Glen Road Bridge - (P502102) (1.667) (1.292) (0.375)
MacArthur Blvd Bikeway Improvements - (P500718) 0.717 0.717

MD 198 Sidewalk Improvements - (P502406) 0.003 0.003
MD355-Clarksburg Shared Use Path - (P501744) (1.524) (1.524)
Metropolitan Branch Trail - (P501110) (10.422) (5.578) (4.844)
North High Street Extended - (P502310) (0.412) (0.412)

Observation Drive Extended - (P501507) (0.191) (0.191)

Public Facilities Roads - (P507310) (0.027) (0.027)

Residential and Rural Road Rehabilitation (P500914) 1.045 1.045

Seminary Road Intersection Improvement - (P501307) (0.129) (0.129)
Transportation Improvements for Schools - (P509036) (0.009) (0.009)

Sub-Total (37.042) (30.599) (6.443) - - - -
|MCG - Other

6th District Police Station - (P470301) (1.626) (1.661) 0.035
Child Care Renovations - (P601901) (6.805) (6.005) (0.800)
Clarksburg Library - (P710500) 0.124 0.124

Council Office Building Renovations - (P010100) (2.363) (2.248) (0.115)
Dickerson Radio Tower - (P342302) (1.900) (1.900)
Justice Center - (P421100) 0.018 0.018

Holiday Park Net Zero Initiative - (P722301) (0.124) (0.124)

Kennedy Shriver Aquatic Center Building Envelope Improvement - (P721503) (1.648) (1.442) (0.206)
Library Refurbishment Level of Effort - (P711502) (5.144) (5.144)

Noyes Library For Young Children Rehabilitation and Renovation - (P711704) (1.284) (1.284)

Public Safety Communications Center, Phase I, Electrical Distribution and HVAC

Upgrade - (P472102) (13.760) (7.488) (6.272)
Recreation Facilities Refurbishment - (P722105) (2.624) (2.624)

Silver Spring Recreation and Aquatic Center - (P721701) (0.142) (0.142)

Swimming Pools Slide Replacement - (P722101) (0.303) (0.303)

Sub-Total (37.581) (28.323) (9.258) - - - -




GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY25-30 AMENDED CAPITAL IMPROVEMENTS PROGRAM

COUNTY EXCUTIVE RECOMMENDED
January 15, 2025

(in millions)
PDF Name and No. Total FY25 FY26 FY27 FY28 FY29 FY30
Slippage Used Elsewhere
Beach Drive Bridge - (P501903) (0.350) (0.350)
Clarksburg Fire Station - (P450300) (3.296) (1.300) (1.996)
Dedicated but Unmaintained County Roads - (P501117) (0.017) (0.017)
Energy Systems Modernizations - (P361302) (0.584) (0.300) (0.284)
FY24 GO Bond Premium (16.230) (16.230)

FY23 GO Bond Set-Aside (5.607) (

FY24 GO Bond Set-Aside (10.500) (4.700) (5.800)

FY24 GO Bond Set-Aside ( (

Goshen Road South - (P501107) ( (

Lactation Rooms in County Buildings - (P362310) (1.163) (1.163)
( (
( (
( (

Martin Luther King, Jr. Indoor Swim Center Renovation - (P721902)

Montgomery County Correctional Facility Sewer - (P422303) 0.333) 0.333)

Red Brick Courthouse Structural Repais - (P500727) 3.450) 3.450)

Reallocating Slippage - 76.103 (76.103)

Sidewalk and Curb Replacement - (P508182) (0.014) (0.014)

State Transportation Participation - (P500722) (2.200) (2.200)

Streetlighting - (P507055) (0.001) (0.001)

White Flint Fire Station 23 - (P451502) (6.834) (6.834)

Sub-Total (57.980) 28.687 (86.667) - - - -

Total Programming Adjustment (104.068) (1.686)  (102.382) - - - -




TAX SUPPORTED CURRENT REVENUES ADJUSTMENT CHART

FY25-30 Amended Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
January 15, 2025

(3 MILLIONS) 6 YEARS FY25 FY26 FY27 FY28 FY29 FY30
APPROP APPROP (1) EXP EXP EXP EXP
TAX SUPPORTED CURRENT REVENUES AVAILABLE 785.992 174.477 86.908 139.000 126.936 123.660 135.011
Adjust for Future Inflation * (29.039) - - (3.216) (5.746) (8.255) (11.822)
SUBTOTAL CURRENT REVENUE FUNDS AVAILABLE
FOR ELIGIBLE PROJECTS (after adjustments) 756.953 174.477 86.908 135.784 121.190 115.405 123.189

Less Set Aside: Future Projects - - - - - - -

TOTAL FUNDS AVAILABLE FOR PROGRAMMING 756.953 174.477 86.908 135.784 121.190 115.405 123.189

GENERAL FUND

MCPS (171.156) (27.087) (28.792)  (31.001)  (28.092)  (28.092) (28.092)
MONTGOMERY COLLEGE (88.404) (7.584) (15.084)  (16.434)  (16.434)  (16.434) (16.434)
M-NCPPC (36.900) (6.150) (6.150)  (6.150)  (6.150)  (6.150) (6.150)
HOC (7.270) (1.020) (1.250)  (1.250)  (1.250)  (1.250) (1.250)
TRANSPORTATION (51.349) (8.970) (8.578)  (7.815)  (8.531)  (8.782) (8.673)
MC GOVERNMENT (159.451) (106.378) (11.989)  (12.135)  (11.018)  (9.027) (8.904)

SUBTOTAL - GENERAL FUND (514.530) (157.189) (71.843)  (74.785)  (71.475)  (69.735) (69.503)

MASS TRANSIT FUND (175.513) (9.218) (5.912)  (50.432) (38.807)  (32.492) (38.652)

FIRE CONSOLIDATED FUND (64.210) (7.620) (8.703)  (10.117)  (10.458)  (12.728) (14.584)

PARK FUND (2.700) (0.450) (0.450)  (0.450)  (0.450)  (0.450) (0.450)

SUBTOTAL - OTHER TAX SUPPORTED (242.423) (17.288) (15.065)  (60.999)  (49.715)  (45.670) (53.686)

TOTAL PROGRAMMED EXPENDITURES (756.953) (174.477) (86.908) (135.784) (121.190) (115.405) (123.189)

AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -

* Inflation: 2.19% 2.49% 2.37% 2.32% 2.30% 2.28%

Note:
(1) FY26 Appropriation equals new appropriation authority. Additional current revenue funded appropriations will require drawing on operating fund balances.




M-NCPPC BOND ADJUSTMENT CHART

FY25-30 Amended Capital Improvements Program
County Executive Recommended
January 15, 2025
($ millions) 6 YEARS FY25 FY26 FY27 FY28 FY29 FY30
BONDS PLANNED FOR ISSUE 48.000 8.000 8.000 8.000 8.000 8.000 8.000
Plus PAYGO funded
Adjust for Implementation* 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Adjust for Future Inflation -1.781 0.000 0.000 -0.185 -0.362 -0.534 -0.700
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 46.219 8.000 8.000 7.815 7.638 7.466 7.300
Less Set Aside: Future Projects 0.430 0.065 0.085 0.203 0.077 0.000 0.000
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 45.789 7.935 7.915 7.612 7.561 7.466 7.300
Programmed P&P Bond Expenditures -45.789 -7.935 -7.915 -7.612 -7.561 -7.466 -7.300
Programming adjustment - unspent prior years 0.000 0.000 0.000 0.000 0.000 0.000 0.000
SUBTOTAL PROGRAMMED EXPENDITURES -45.789 -7.935 -7.915 -7.612 -7.561 -7.466 -7.300
AVAILABLE OR (GAP) TO BE SOLVED 0.000 0.000 0.000 0.000 0.000 0.000 0.000
NOTES:
See additional information on M-NCPPC Bond Programming Adjustment for Unspent Prior Year Detail Chart
Inflation = 2.19% 2.49% 2.37% 2.32% 2.30% 2.28%




FY26 Recommended Capital
Budgets and Closeout Lists




Recommended FY26 Capital Budget
Montgomery County Government

Project Name (Project Number) Approprizzcz)g Ap%lﬁ;npl::giilgﬁ Appropri;—t(i)ctfrl1I
Americans with Disabilities Act (ADA): Compliance (P361107) 7,180,000 50,920,000 58,100,000
Asbestos Abatement: MCG (P508728) 120,000 1,314,000 1,434,000
Brookville Depot HVAC (P362601) 9,600,000 0 9,600,000
Building Envelope Repair (P361501) 1,550,000 16,915,000 18,465,000
Elevator Modernization (P509923) 1,000,000 21,754,000 22,754,000
Energy Conservation: MCG (P507834) 2,450,000 6,703,000 9,153,000
Environmental Compliance: MCG (P500918) 1,400,000 23,103,000 24,503,000
Facilities Site Selection: MCG (P500152) 25,000 800,000 825,000
Facility Planning: MCG (P508768) 260,000 11,046,000 11,306,000
HVAC/Elec Replacement: MCG (P508941) 2,950,000 37,857,000 40,807,000
Lactation Rooms in County Buildings (P362310) (1,163,000) 2,145,000 982,000
Life Safety Systems: MCG (P509970) 625,000 14,987,000 15,612,000
Planned Lifecycle Asset Replacement: MCG (P509514) 2,550,000 25,151,000 27,701,000
Resurfacing Parking Lots: MCG (P509914) 650,000 13,530,000 14,180,000
Roof Replacement: MCG (P508331) 2,240,000 32,514,000 34,754,000
Life Sciences and Technology Centers (P789057) (1,000,000) 7,670,000 6,670,000
ABS Retail Store Refresh (P852101) 2,100,000 9,466,000 11,566,000
fl)jlgg)z/elg;a;nt and Toddler Program Site Improvements 250,000 0 250,000
County Building Network Wiring (P342501) 2,000,000 2,062,000 4,062,000
County Radio Life Cycle Replacement (P342301) 3,520,000 38,324,000 41,844,000
Digital Equity - Montgomery Connects (P341700) 4,600,000 10,367,000 14,967,000
FiberNet (P509651) 4,157,000 102,104,000 106,261,000
Justice Center (P421100) 1,811,000 8,841,000 10,652,000
Montgomery County Correctional Facility Refresh (P422302) 800,000 2,400,000 3,200,000
Montgomery County Correctional Facility Sewer (P422303) (333,000) 500,000 167,000
Apparatus Replacement Program (P451504) 8,372,000 94,422,000 102,794,000
Breathing Air Compressors Replacement (P452502) 221,000 419,000 640,000
Fire Stations: Life Safety Systems (P450302) 110,000 4,416,000 4,526,000
HVAC/Elec Replacement: Fire Stns (P458756) 1,650,000 18,124,000 19,774,000
Resurfacing: Fire Stations (P458429) 406,000 3,835,000 4,241,000
Roof Replacement: Fire Stations (P458629) 410,000 4,795,000 5,205,000
Judicial Security Improvements (P362401) 1,292,000 500,000 1,792,000
6th District Police Station (P470301) 214,000 37,634,000 37,848,000
Bridge Design (P509132) 2,250,000 29,051,000 31,301,000
Brink Road Bridge M-0064 (P502104) 6,648,000 814,000 7,462,000
Gregg Road Bridge No. M-0119 (P502602) 1,000,000 0 1,000,000




Recommended FY26 Capital Budget
Montgomery County Government

Project Name (Project Number)

FY26
Appropriation

Cumulative
Appropriation

Total
Appropriation

Mouth of Monocacy Road Bridge (P502103)

Permanent Patching: Residential/Rural Roads (P501106)
Residential and Rural Road Rehabilitation (P500914)
Resurfacing Park Roads and Bridge Improvements (P500720)
Resurfacing: Primary/Arterial (P508527)

Resurfacing: Residential/Rural Roads (P500511)
Sidewalk and Curb Replacement (P508182)

Street Tree Preservation (P500700)

Bethesda Metro Station South Entrance (P500929)

Bus Priority Program - Minor Projects (P502204)

Bus Rapid Transit: System Development (P501318)

Bus Stop Improvements (P507658)

Facility Planning: Mass Transit (P502308)

Intelligent Transit System (P501801)

Purple Line (P501603)

Ride On Bus Fleet (P500821)

Ride On Fare Equipment Replacement (P502404)

Bethesda Parking Security Camera Surveillance System
(P502409)

Facility Planning Parking: Bethesda Parking Lot District
(P501313)

Facility Planning Parking: Silver Spring Parking Lot District
(P501314)

Facility Planning Parking: Wheaton Parking Lot District
(P501312)

Farm Women's Market Parking Garage (P502316)
Parking Bethesda Facility Renovations (P508255)
Parking Silver Spring Facility Renovations (P508250)
Parking Wheaton Facility Renovations (P509709)

Silver Spring Parking Security Camera Surveillance System
(P502410)

Wheaton Parking Security Camera Surveillance System
(P502411)

ADA Compliance: Transportation (P509325)
Bikeway Program Minor Projects (P507596)
Bowie Mill Road Bikeway (P502108)

Facility Planning - Pedestrian Facilities and Bikeways
(P502312)

Norwood Road Shared Use Path (P502313)

3,060,000
3,407,000
8,760,000
618,000
7,300,000
11,880,000
7,160,000
3,348,000
2,161,000
500,000
500,000
1,322,000
65,000
500,000
140,000
100,000
3,485,000

978,000

100,000

155,000

58,000

7,459,000
4,100,000
2,573,000

112,000

1,218,000

189,000

1,082,000
1,983,000
1,263,000

677,000

20,000

100,000
52,999,000
105,057,000
10,878,000
78,290,000
205,757,000
68,397,000
47,048,000
116,941,000
2,750,000
30,374,000
7,258,000
1,020,000
17,208,000
54,042,000
305,858,000
2,815,000

2,008,000

1,160,000

1,105,000

452,000

1,766,000
39,510,000
22,594,000

1,117,000

2,418,000

339,000

12,394,000
17,907,000
3,080,000

3,134,000

4,025,000

3,160,000
56,406,000
113,817,000
11,496,000
85,590,000
217,637,000
75,557,000
50,396,000
119,102,000
3,250,000
30,874,000
8,580,000
1,085,000
17,708,000
54,182,000
305,958,000
6,300,000

2,986,000

1,260,000

1,260,000

510,000

9,225,000
43,610,000
25,167,000

1,229,000

3,636,000

528,000

13,476,000
19,890,000
4,343,000

3,811,000

4,045,000




Recommended FY26 Capital Budget
Montgomery County Government

Project Name (Project Number)

FY26
Appropriation

Cumulative
Appropriation

Total
Appropriation

Oak Drive/MD 27 Sidewalk (P501908)

Sidewalk Program Minor Projects (P506747)
Transportation Improvements For Schools (P509036)
Twinbrook Connector Trail (P502405)

US 29 Pedestrian and Bicycle Improvements (P502304)
Dedicated but Unmaintained County Roads (P501117)
Facility Planning-Roads (P509337)

Highway Noise Abatement (P500338)

Public Facilities Roads (P507310)

Transportation Feasibility Studies (P502303)

Advanced Transportation Management System (P509399)
Guardrail Projects (P508113)

Intersection and Spot Improvements (P507017)
Neighborhood Traffic Calming (P509523)

Pedestrian Safety Program (P500333)

Streetlight Enhancements-CBD/Town Center (P500512)
Streetlighting (P507055)

Traffic Signal System Modernization (P500704)

Traffic Signals (P507154)

US 29 Streetlighting (P502407)

White Flint Traffic Analysis and Mitigation (P501202)
Child Care Renovations - ADA Remediation (P602502)
Child Care Renovations - Playgrounds (P602501)
Diversion Center (P602301)

High School Wellness Center and Expanded Wellness
Services (P640902)

School Based Health and Linkages to Learning Centers
(P640400)

21st Century Library Enhancements Level Of Effort (P711503)
Clarksburg Library (P710500)

Cost Sharing: MCG (P720601)

Holiday Park Net Zero Initiative (P722301)

Kennedy Shriver Aquatic Center Building Envelope
Improvement (P721503)

Public Arts Trust (P729658)

Recreation Facilities Refurbishment - Indoor Pools (P722506)
Recreation Facilities Refurbishment-Centers (P722507)
Shared Agency Booking System Replacement (P722001)

823,000
4,635,000
226,000
650,000
556,000
5,000
1,015,000
255,000
112,000
250,000
1,508,000
341,000
2,532,000
735,000
5,200,000
270,000
2,039,000
1,339,000
5,753,000
120,000
81,000
(941,000)
126,000
20,151,000

(6,851,000)

1,034,000

746,000
23,476,000
3,900,000
2,309,000

487,000

408,000
762,000
3,016,000
(217,000)

4,310,000
32,132,000
2,485,000
850,000
3,040,000
737,000
61,807,000
2,900,000
1,464,000
750,000
63,707,000
3,524,000
22,402,000
3,986,000
41,678,000
5,200,000
28,581,000
47,505,000
60,751,000
2,963,000
1,652,000
1,227,000
1,235,000
1,959,000

39,347,000

15,790,000

8,934,000
10,064,000
54,725,000

3,079,000

33,078,000

3,181,000
1,201,000
2,808,000

700,000

5,133,000
36,767,000
2,711,000
1,500,000
3,596,000
742,000
62,822,000
3,155,000
1,576,000
1,000,000
65,215,000
3,865,000
24,934,000
4,721,000
46,878,000
5,470,000
30,620,000
48,844,000
66,504,000
3,083,000
1,733,000
286,000
1,361,000
22,110,000

32,496,000

16,824,000

9,680,000
33,540,000
58,625,000

5,388,000

33,565,000

3,589,000
1,963,000
5,824,000

483,000




Recommended FY26 Capital Budget
Montgomery County Government

Project Name (Project Number)

FY26
Appropriation

Cumulative
Appropriation

Total
Appropriation

Swimming Pools Slide Replacement (P722101) 1,791,000 5,049,000 6,840,000
Ag Land Pres Easements (P788911) 330,000 22,843,000 23,173,000
Facility Planning: Storm Drains (P508180) 534,000 8,564,000 9,098,000
Storm Drain Culvert Replacement (P501470) 1,891,000 21,736,000 23,627,000
Anacostia Streams Restoration (P802502) 350,000 832,000 1,182,000
Comprehensive Flood Management Plan (P802202) 1,500,000 5,339,000 6,839,000
Facility Planning: Stormwater Management (P809319) 2,433,000 20,482,000 22,915,000
General Repair of BMPs and Stream Assets (P802506) 1,529,000 1,279,000 2,808,000
Implementation of the Comprehensive Flood Management

Plan (P802507) 8,500,000 3,000,000 11,500,000
Stormwater Management Facility Major Structural Repair

(P800700) 1,550,000 45,371,000 46,921,000
Stormwater Management Retrofit: Countywide (P808726) 2,108,000 101,518,000 103,626,000
Countywide Facade Easement Program (P762102) 563,000 2,343,000 2,906,000
Facility Planning: HCD (P769375) 125,000 3,780,000 3,905,000
White Oak Commercial Area Improvements and Revitalization 975.000 575.000 1,550,000
(P762501)

Affordable Housing Acquisition and Preservation (P760100)* 27,000,000 456,654,000 483,654,000
Affordable Housing Opportunity Fund (P762101) 5,000,000 20,000,000 25,000,000
Revitalization for Troubled and Distressed Common

Ownership Communities (P762504) 1,850,000 1,230,000 3,080,000
New Organics Processing Facility (P802508) 13,000,000 2,000,000 15,000,000
Oaks Landfill Leachate Pretreatment Plant Retrofitting

(P802505) 1,688,000 3,890,000 5,578,000
Total - Montgomery County Government 297,756,000 3,150,521,000 3,448,277,000

* |n addition to the appropriation shown for this project, any actual revolving loan repayments received from the prior year are

appropriated.




Recommended Closeout Projects
Montgomery County Government

Project Number

Project Name

P450700
P100300
P472104
P471802
P501302
P501522
P501912
P502110
P509974
P501307
P501109
P501119
P602102
P762201

FS Emergency Power System Upgrade
Judicial Center Annex

Police Body Armor

Public Safety Communications Center
Gold Mine Road Bridge M-0096

Piney Meetinghouse Road Bridge

Bus Rapid Transit: US 29

Master Leases: Transit Radio System Replacement
Silver Spring Transit Center

Seminary Road Intersection Improvement
Snouffer School Road

Snouffer School Road North (Webb Tract)
Progress Place

Preservation of Naturally Occurring Affordable Housing Fund




Recommended FY26 Capital Budget
Montgomery County Public Schools

Project Name (Project Number)

FY26
Appropriation

Cumulative
Appropriation

Total
Appropriation

ADA Compliance: MCPS (P796235)
Asbestos Abatement: MCPS (P816695)

Building Modifications and Program Improvements
(P0O76506)

Design and Construction Management (P746032)

Emergency Replacement of Major Building Components

(P652304)
Fire Safety Code Upgrades (P016532)
Healthy Schools (P652504)

HVAC (Mechanical Systems) Replacement: MCPS
(P816633)

Improved (Safe) Access to Schools (P975051)

Major Capital Projects - Secondary (P652102)
Outdoor Play Space Maintenance Project (P651801)
Planned Life Cycle Asset Repl: MCPS (P896586)
Relocatable Classrooms (P846540)

Restroom Renovations (P056501)

Roof Replacement: MCPS (P766995)

School Security Systems (P926557)

Stormwater Discharge & Water Quality Mgmt: MCPS
(P956550)

Sustainability Initiatives (P652306)

Technology Modernization (P036510)

Charles W. Woodward HS Reopening (P651908)
Crown HS (New) (P651909)

Northwood HS Addition/Facility Upgrades (P651907)
Parkland MS Addition (P651911)

Takoma Park MS Addition (P651706)

Westbrook ES Addition (P652107)

William T. Page ES Addition (P652105)

MCPS Affordability Reconciliation (P056516)

1,200,000
1,145,000

(3,000,000)
5,500,000
1,500,000

2,317,000
2,000,000

39,500,000

3,500,000
(104,502,000)
450,000
12,000,000
5,000,000
6,000,000
12,000,000
4,000,000

1,200,000

5,000,000
28,346,000
28,000,000
20,000,000

5,000,000
(1,000,000)
(1,300,000)
(3,400,000)
(5,000,000)

(16,597,000)

52,793,000
21,245,000

98,603,000
90,875,000
4,500,000

25,185,000
2,000,000

201,021,000

30,010,000
361,592,000
6,500,000
176,332,000
89,561,000
41,158,000
107,575,000
65,672,000

13,615,000

20,331,000
458,258,000
196,095,000
199,252,000
208,076,000

18,238,000

25,186,000

4,391,000

25,168,000

0

53,993,000
22,390,000

95,603,000
96,375,000
6,000,000

27,502,000
4,000,000

240,521,000

33,510,000
257,090,000
6,950,000
188,332,000
94,561,000
47,158,000
119,575,000
69,672,000

14,815,000

25,331,000
486,604,000
224,095,000
219,252,000
213,076,000
17,238,000
23,886,000
991,000
20,168,000
(16,597,000)

Total - Montgomery County Public Schools

48,859,000

2,543,232,000

2,592,091,000




Recommended Closeout Projects
Montgomery County Public Schools

Project Number Project Name
P652501 James Hubert Blake HS Addition
P652503 Mill Creek Towne ES Addition

P652502 Paint Branch HS Addition




Recommended FY26 Capital Budget

Montgomery College

Project Name (Project Number)

FY26
Appropriation

Cumulative
Appropriation

Total
Appropriation

ADA Compliance: College (P936660) 75,000 1,878,000 1,953,000
Capital Renewal: College (P096600) 5,000,000 26,846,000 31,846,000
(Cpoélgzggc\)/vli)de Central Plant and Distribution Systems 1,500,000 8.235.000 9,735,000
Collegewide Library Renovations (P661901) 22,434,000 20,466,000 42,900,000
East County Campus (P662301) 5,000,000 3,000,000 8,000,000
Elevator Modernization: College (P056608) 200,000 5,934,000 6,134,000
Energy Conservation: College (P816611) 300,000 6,818,000 7,118,000
Facility Planning: College (P886686) 270,000 8,767,000 9,037,000
Germantown Student Services Center (P076612) 119,237,000 10,988,000 130,225,000
Information Technology: College (P856509) 9,250,000 184,074,000 193,324,000
zr;z[;lé%téi?al Furniture and Equipment: College 270,000 4.530.000 4.800.000
Network Infrastructure and Server Operations (P076619) 4,100,000 43,417,000 47,517,000
E’Plzr;rézc;gl)_)ifecycle Asset Replacement: College 7,000,000 75.020.000 82,020,000
Planning, Design and Construction (P906605) 1,900,000 40,050,000 41,950,000
Rockville Theatre Arts Building Renovation (P662502) 4,342,000 0 4,342,000
Roof Replacement: College (P876664) 1,563,000 18,767,000 20,330,000
Site Improvements: College (P076601) 800,000 20,134,000 20,934,000
Student Learning Support Systems (P076617) 1,700,000 22,920,000 24,620,000
Total - Montgomery College 184,941,000 501,844,000 686,785,000




Recommended FY26 Capital Budget
Maryland - National Capital Park and Planning Commission

Project Name (Project Number) Approprilz:atrgg Apcé)li;npur:::ilgr? Appropri;—t(i)ctfrl1I
ALARF: M-NCPPC (P727007) 2,100,000 19,898,000 21,998,000
Bethesda Park Impact Payment (P872002) 2,500,000 19,500,000 22,000,000
Legacy Open Space (P018710) 1,215,000 84,422,000 85,637,000
Legacy Urban Space (P872104) 3,785,000 20,175,000 23,960,000
Park Acquisitions (P872301) 1,400,000 7,433,000 8,833,000
Silver Spring Park Benefit Payment (P872502) 1,000,000 1,000,000 2,000,000
ADA Compliance: Local Parks (P128701) 750,000 8,017,000 8,767,000
ADA Compliance: Non-Local Parks (P128702) 1,000,000 9,748,000 10,748,000
Ballfield Initiatives (P008720) 2,300,000 18,222,000 20,522,000
Bethesda Lots 10 - 24 Parks (P872302) 100,000 9,132,000 9,232,000
Cost Sharing: Local Parks (P977748) 75,000 776,000 851,000
Cost Sharing: Non-Local Parks (P761682) 50,000 506,000 556,000
Energy Conservation - Local Parks (P998710) 125,000 972,000 1,097,000
Energy Conservation - Non-Local Parks (P998711) 300,000 1,120,000 1,420,000
Enterprise Facilities' Improvements (P998773) 1,250,000 17,762,000 19,012,000
Facility Planning: Local Parks (P957775) 400,000 3,929,000 4,329,000
Facility Planning: Non-Local Parks (P958776) 300,000 3,408,000 3,708,000
Minor New Construction - Local Parks (P998799) 500,000 6,042,000 6,542,000
Minor New Construction - Non-Local Parks (P998763) 900,000 8,685,000 9,585,000
Park Refreshers (P871902) 5,205,000 35,269,000 40,474,000
E’Fl)agr;r;z%é_)ifecycle Asset Replacement (PLAR): Local Parks 4,108,000 4,085,000 8,193,000
g;arrlge(ggL;fzeSCS/:)Ie Asset Replacement (PLAR): Non-Local 6.830,000 6.930,000 13,760,000
E’;(I)I;Jéi;)glsrevention and Repairs to Ponds & Lakes 300,000 12,639,000 12,939,000
Restoration Of Historic Structures (P808494) 635,000 5,121,000 5,756,000
(SPn;z;Ié765r§)nt/Donor-Assisted Capital Improvements 1,100,000 9,086,000 10,186,000
Stream Protection: SVP (P818571) 350,000 18,599,000 18,949,000
Trails: Hard Surface Design & Construction (P768673) 750,000 9,308,000 10,058,000
Trails: Hard Surface Renovation (P888754) 2,000,000 10,136,000 12,136,000
Igziésg?l\i%t)ural Surface & Resource-based Recreation 700,000 5188,000 5.888,000
Urban Park Elements (P871540) 750,000 4,800,000 5,550,000
Vision Zero (P871905) 750,000 7,050,000 7,800,000

Wheaton Regional Park Improvements (P871904) 3,860,000 9,737,000 13,597,000




Recommended FY26 Capital Budget
Maryland - National Capital Park and Planning Commission

. . FY26 Cumulative Total
Project Name (Project Number) Appropriation Appropriation Appropriation
Total - Maryland - National Capital Park and Planning 47 388.000 378 695 000 426.083.000

Commission




Recommended FY26 Capital Budget
Housing Opportunities Commission

. . FY26 Cumulative Total
Project Name (Project Number) Appropriation Appropriation Appropriation
Supplemental Funds for Deeply Subsidized HOC Owned Units 1,250,000 13,625,000 14.875.000

Improvements (P091501)

Total - Housing Opportunities Commission 1,250,000 13,625,000 14,875,000




Recommended Closeout Projects
Housing Opportunities Commission

Project Number Project Name

P092301 WSSC Sewer and Storm Line Improvements at Elizabeth Square




FY26 Recommended Capital Budget and
Amendments to the FY25-30 CIP
Biennial CIP Transmittal Document

Project Description Forms




New Projects - FY25-30 Amendments

CE Recommended (FY25-30 Amended CIP)



Brookville Depot HVAC

(P362601)
Category General Government Date Last Modified 12/26/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,440 - - 1,440 - 465 480 495
Construction 8,160 - - 8,160 - 2,635 2,720 2,805
TOTAL EXPENDITURES 9,600 - - 9,600 - 3,100 3,200 3,300
FUNDING SCHEDULE ($000s)
G.O. Bonds 3315 - - 3315 - 1,000 1315 1,000
Short-Term Financing 6,285 - - 6,285 - 2,100 1,885 2,300
TOTAL FUNDING SOURCES 9,600 - o 9,600 - 3100 3,200 3,300
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 9,600 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor the systematic replacement of the heating, ventilation, air conditioning (HVAC), mechanica systems, and dectricd systemsat the
Brookville Maintenance Facility (BMF) Trangt shop, which isamgjor maintenance and repair facility for the Ride On busfleet. Thisisthe Ste for the Brookville
Smart Energy Bus Depot, an integrated microgrid and eectric bus charging infrastructure project.

LOCATION

8710 Brookville Road, Silver Spring, Maryland 20910.

ESTIMATED SCHEDULE
Design and congtruction of the Bus Repair Bay will be completed in FY 26 and FY 27. Improvements to the Bus Wash Bay will be completed in FY 28.

PROJECT JUSTIFICATION

Brookville HVAC (Building D) isamajor maintenance and repair facility for Ride On busfleet. Without proper hegting and cooling, employeeswill not be ableto
work insdethefacility. Thisis both a safety and hedlth concern to ensure proper air circulation to eliminate air-borne diseases. The current system is at leest 40
yearsold and hasfailed repeatedly over thelast severd years. Attemptsto temporarily fix the system have been made, but failure isimminent within gpproximately
two years.

FISCAL NOTE

Short-term financing to be provided by the Montgomery County Green Bank.

COORDINATION
Department of Transportation, Pepco, Montgomery County Green Bank.

CE Recommended (FY25-30 Amended CIP) 2



Olney Community Building

(P362506)
Category General Government Date Last Modified 01/10/25
SubCategory Other General Government Administering Agency General Services
Planning Area Olney and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 | FY28 | FY29 | FY30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 200 - - 200 100 100
Land 2,800 - - 2,800 2,800
Other 2,000 - - 2,000 - 2,000
TOTAL EXPENDITURES 5,000 - - 5,000 2,900 2,100
FUNDING SCHEDULE ($000s)
State Aid 5,000 - - 5,000 2,900 2,100
TOTAL FUNDING SOURCES 5,000 - o 5,000 2,900 2,100
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor the acquisition, planning, design, construction, repair, renovation, reconstruction, sSiteimprovements, and capital equipping of an Olney
community building. A community use space was originadly planned to be ddlivered in conjunction with the renovetion of the Olney Police Subgtation project.
Dueto ste congraints, ameaningful community spaceis not feasible as part of the substation project. The Department of Genera Services, in collaboration with the
Olney Chamber of Commerce, identified aseparate Ste asaviable dternaive.

LOCATION

17801 GeorgiaAvenue, Olney, Maryland 20832

ESTIMATED SCHEDULE
Siteacquistion will occur in FY 25. Renovation of the building is anticipated for FY 26 pending the availability of State aid.

PROJECT JUSTIFICATION

Oneof the goals of the 2005 Olney Master Plan isto creste acivic center. The plan states that in 2000, the Olney Community Center Task Force, ajoint effort by
the Gregter Olney Civic Associaion and the Olney Chamber of Commerce, requested that the County locate a permanent home for anumber of County services As
thegod of cregting acivic center has not been redlized, this acquisition is an dternate way to provide community meeting spece.

OTHER

Land cogt will betransferred from ALARF: MCG (P316222).

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of Generd Services, Mid-County Regiond Services Center, Olney Chamber of Commerce, and State of Maryland.

CE Recommended (FY25-30 Amended CIP) 3



Olney Infant and Toddler Program Site Improvements
(P362603)

Category General Government Date Last Modified 01/08/25
SubCategory Other General Government Administering Agency General Services
Planning Area Olney and Vicinity Status Preliminary Design Stage

Total | ThruFY24 | RemFY24 Totdl 4 evos | myos | Fy27 | Evas | Ev2e | Fyso | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Site Improvements and Utilities 250 - - 250 - 250
TOTAL EXPENDITURES 250 - - 250 - 250

FUNDING SCHEDULE ($000s)

State Aid 250 - - 250 - 250
TOTAL FUNDING SOURCES 250 - - 250 - 250
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 250 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

State budget legidation has directed funding to Montgomery County Government to fund capita improvements a the Infant and Toddlers Program (ITP) site
located on the campus of Rosa Parks Middle School in Olney.

LOCATION

19190 Olney Mill Road, Olney, Maryland 20832

ESTIMATED SCHEDULE
Planning and congtruction expected in FY 26.

FISCAL NOTE
Funding for this project is available through the FY 24 State Capital Budget (Chapter 102 of 2023).

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Montgomery County Public Schools, Department of Genera Services, and Department of Heelth and Human Services.

CE Recommended (FY25-30 Amended CIP) 4



Gregg Road Bridge No. M-0119

(P502602)
Category Transportation Date Last Modified 12/26/24
SubCategory Bridges Administering Agency Transportation
Planning Area Olney and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 150 - - 150 - 100 50
Construction 850 - - 850 - 700 150
TOTAL EXPENDITURES 1,000 = = 1,000 o 800 200
FUNDING SCHEDULE ($000s)
G.O. Bonds 1,000 - - 1,000 - 800 200
TOTAL FUNDING SOURCES 1,000 - - 1,000 - 800 200
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 1,000 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the rehabilitation of the existing Gregg Road Bridge No. M-0119 over Hawlings River Tributary. The existing bridge, builtin 1958, isa
single span (18) stedl beam with asphdlt filled corrugated sted plank deck structure carrying a 17-6" clear roadway with no sidewalks. The proposed rehabilitation
indudesthe remova and replacement of the existing bridge superstructure with new galvanized sted beams and concrete deck. The proposad Gregg Road Bridge
will reuse the existing bridge abutments and clear roadway width will remain the same. Theroad and bridge will be completely closed to vehicular traffic during
condruction and traffic will be detoured.

LOCATION
Theproject islocated approximately 500 feet west of the intersection of Gregg Road and Georgia Avenue MD 97.

CAPACITY
Theroadway Average Daily Traffic (ADT) isapproximately 420 vehicles and the roadway capecity will not change asaresult of thisproject.

ESTIMATED SCHEDULE

Thedesign of the project is expected to finish in thefall of 2025. Congtruction is scheduled to start in summer of 2026 and will be completed in two months. The
bridgewill be dosed to traffic during school summer bregk of 2026.

PROJECT JUSTIFICATION

The proposed rehabilitation work is necessary to provide a safe roadway condition for thetraveling public. The 2022 bridge ingpection report indicates that the
bridge sted beamsarein poor condiition with up to aquarter of an inch deep pitting throughout the top and bottom flanges and areas of 100% section lossat beam
web ends. The bridgeis conddered structurally deficient and functionaly obsolete. The bridgeis currently posted for 262,000 Ib. limit for asingle-unit truck and
80,000 Ib. limit for acombination unit truck.

FISCAL NOTE
Sincethe exiging bridgeislessthan 20' long, congtruction and construction management cogts for this project are not digible for Federd Aid.

COORDINATION

Maryland State Highway Administration, Maryland Department of the Environment, Maryland-Nationd Capital Park and Planning Commission, Montgomery
County Department of Permitting Services, Utilities, and Bridge Design Project (CIP 509132).

CE Recommended (FY25-30 Amended CIP) 5



Bus Rapid Transit: Flash Howard County Expansion

(P502514)
Category Transportation Date Last Modified 01/08/25
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Bi-County Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 | FY28 | FY29 | FY30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 4,800 - - 4,800 - 4,800
TOTAL EXPENDITURES 4,800 - - 4,800 - 4,800
FUNDING SCHEDULE ($000s)

Federal Aid 3,350 - - 3,350 - 3,350
Intergovernmental 1,450 - - 1,450 - 1,450

TOTAL FUNDING SOURCES 4,800 - - 4,800 - 4,800

OPERATING BUDGET IMPACT ($000s)
Program-Other 8,931 - 500 2,015 2,076 2,138 2,202
Offset Revenue (8,931) - (500) (2,015 (2,076) (2,138) (2,202)
NET IMPACT - - - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation FY25
Cumulative Appropriation 4,800 Last FY's Cost Estimate &
Expenditure / Encumbrances
Unencumbered Balance 4,800

PROJECT DESCRIPTION

This project will procure four zero-emission busesto extend the U.S. 29 Flash Bus Rapid Transt Serviceinto Howard County. Howard County will construct four
new Flash stations serving Columbia, Merriwesther Drive, Maple Lawn, and the Johns Hopkins University Applied Physics Laboratory. The buseswill be
purchased with acombinetion of Federal funding and funds provided by Howard County. The Montgomery County Department of Transportation will operate the
service under aMemorandum of Agreement with Howard County. The service operation is anticipated be fully subsidized by Howard County.

LOCATION
U.S. 29 from Burtonsville to Columbia, Maryland

ESTIMATED SCHEDULE

Buseswill be purchased in FY 26, with service anticipated to begin in the spring of 2026.

PROJECT JUSTIFICATION

The project will transform mobility options aong the U.S. 29 corridor with the implementation of aFlash service extension to Columbiain Howard County. This
premium, branded, limited-stop busrapid trandit service will improve trangit travel time and increese opportunities for abroad range of users, providing direct trangt

service from pointsin Howard County to the Silver Spring Transit Center. The project will improve passenger transit mohility by connecting ridersto high density
housing and employment centers.

FISCAL NOTE

The project isreceiving a Community Project Funding Grant of $3.35 million from the Federa Transit Administration. $1.45 million will be provided by Howard
County viaaMemorandum of Agreement with Montgomery County. Thisfunding was gppropriated by asupplementa appropriationin FY 25.

COORDINATION

Howard County Department of Trangportation and Public Works, Federd Transt Adminigtration

CE Recommended (FY25-30 Amended CIP) 6



Existing Projects - FY25 Supplementals
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Elevator Modernization

(P509923)
Category General Government Date Last Modified 12/26/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4544 3444 - 1,100 350 150 150 150 150 150
Site Improvements and Utilities 443 443 - - - - - - -
Construction 21,639 13,540 1,999 6,100 850 1,850 850 850 850 850
Other 128 128 -
TOTAL EXPENDITURES 26,754 17,555 1,999 7,200 1,200 2,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)

G.O. Bonds 26,754 17,555 1,999 7,200 1,200 2,000 1,000 1,000 1,000 1,000

TOTAL FUNDING SOURCES 26,754 17,555 1,999 7,200 1,200 2,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 1,000 Year First Appropriation FY99
Cumulative Appropriation 21,754 Last FY's Cost Estimate 25,554
Expenditure / Encumbrances 19,020
Unencumbered Balance 2,734

PROJECT DESCRIPTION

This project provides for the orderly replacement/renovation of aging and outdated eevator sysemsin County-owned buildings. This project dso includes periodic
condition assessments of devator systemsin County buildings.

ESTIMATED SCHEDULE

Severd projectswill be completed in FY 25 and FY 26. Design for replacement of devators a Progress Place will occur in FY 25, with congtruction occurring in
FY26.

PROJECT JUSTIFICATION

Many devator sysemsin County buildings are inefficient, outdated, and beyond economic repair. The useful life of heavy use equipment (hoist, machine motor
generation set, governor, controls, car safety devices, door operator, rails, air conditioning pump units, car buffers, door hardware, etc.) has been exhausted. The
exiging maintenance program is only cgpable of keeping the elevator operationa, sSince Spare parts are not dwaysreedily availablein the market, resultingin
increased shut down time, grester energy consumption, and higher maintenance costs. Renovation/replacement of aging and outdated eevator syslemsimproves
reliability, energy conservation, safety, and code compliance. A new survey isin progress.

FISCAL NOTE

In FY 18, $100,000 was transferred to Planned Life Cycle Asset Replacement project for the Data Center's Uninterruptible Power Supply (UPS) system. FY25
supplementa gppropriation in GO bonds for $1,200,000 to support elevator replacement a Progress Place.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION
Departments afected by Elevator Modernization projects, and Department of Generd Services.

CE Recommended (FY25-30 Amended CIP) 8



Dickerson Radio Tower

(P342302)
Category General Government Date Last Modified 01/08/25
SubCategory Technology Services Administering Agency Technology Services
Planning Area Poolesville and Vicinity Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 | FY28 | FY29 | FY30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 3,800 - - 3,800 1,800 2,000
TOTAL EXPENDITURES 3,800 - - 3,800 1,800 2,000
FUNDING SCHEDULE ($000s)
Current Revenue: General 100 - - 100 - 100
G.O. Bonds 3,700 - - 3,700 1,800 1,900
TOTAL FUNDING SOURCES 3,800 - - 3,800 1,800 2,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation
Cumulative Appropriation 3,800 Last FY's Cost Estimate 2,000

Expenditure / Encumbrances
Unencumbered Balance 3,800

PROJECT DESCRIPTION

This project supports the ingalation of a 350-foot communications tower near the Public Safety Radio System (PSRS) equipment shdlter to replace the GenOn
smokestack as proposed by the vendor. The tower will support the antennas and microwave dishesfor the PSRS.

ESTIMATED SCHEDULE

Ingdlation is anticipated to begin in caendar year FY 25 and be completed in calendar year 2026.

COST CHANGE

The cogt change reflects aFY 25 supplementa gppropriation in the amount of $1.8 million to accommodate the recent accel eration of this project to meet the
landowner'stimeline. There are no other cost changesfor FY 26.

PROJECT JUSTIFICATION

The Public Sefety Radio System (PSRS) has 22 antenna sites | ocated around the County to optimize coverage for dl Public Safety workers. One of the sSites covers
the Dickerson area.of the County. The PSRS communication Steislocated on the GenOn property, which isin the process of shutting down. At thetime of
planning and construction (years 2016 - 2018), information was not available about the GenOn location closing. The PSRS antennas (4) and microwave dishes (2)
arelocated a the 420-foot mark on the 700-foot-tall smoke stack. For over 20 years, the County has operated a the Dickerson power plant's smoke tower on
Martinshurg Road because it was an optimum site for mounting antennas and providing the coverage needed in this portion of the County including the Potomac
River. Additionaly, the new communications equipment shelter islocated at that Ste as part of the recent activation of the P25 radio system.

FISCAL NOTE

In FY22, $100,000 in Current Revenue: Genera and $1,900,000 in G.O. Bondswas transferred from the Public Safety System Modernization (PSSM) project to
this project. FY 25 supplementa appropriation in G.O. Bonds for $1,800,000.

COORDINATION

Technology and Enterprise Business Solutions (TEBS), Department of Generd Services

CE Recommended (FY25-30 Amended CIP) 9
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Olney Satellite Police Station

(P472401)
Category Public Safety Date Last Modified 12/26/24
SubCategory Police Administering Agency General Services
Planning Area Olney and Vicinity Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 638 70 30 538 538
Other 537 - - 537 - 537
TOTAL EXPENDITURES 1,175 70 30 1,075 538 537
FUNDING SCHEDULE ($000s)
State Aid 1175 70 30 1,075 538 537
TOTAL FUNDING SOURCES 1,175 70 30 1,075 538 537
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation Fy24
Cumulative Appropriation 1,175 Last FY's Cost Estimate 100
Expenditure / Encumbrances 70
Unencumbered Balance 1,105

PROJECT DESCRIPTION

For severd years, the County hasleased aportabletrailer from the Olney Chamber of Commerce for the purpose of a police subgtation. While the portable
substation is owned by the Olney Chamber of Commerce, the siteis owned by a private shopping center owner. The County recently established aground lease
agreement with the shopping center owner. The Olney Chamber of Commerce has been successful in obtaining $1,175,000in FY 2021 and 2022 in State of
Maryland Grant Fundsto partidly fund the design and congtruction of this Police Fecility.

LOCATION

17821 Georgia Avenue, Olney, Maryland 20832

ESTIMATED SCHEDULE
The County began development of a program of requirementsin FY 24. Design and construction will be contingent on additiona State funding.

OTHER

The scope of this project has been adjusted to reflect design and construction of an Olney Satellite Police Station only. A new project, Olney Community Building

(P362604), has been created to support the acquisition and refurbishment of an Olney Community Building.

FISCAL NOTE

The County anticipatesworking closaly with the State delegation to pursue State funding opportunities. FY 25 supplementa in State Aid for the amount of
$1,075,000.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

CE Recommended (FY25-30 Amended CIP)
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Noyes Library for Young Children Rehabilitation and Renovation
(P711704)

Category Culture and Recreation Date Last Modified 01/10/25
SubCategory Libraries Administering Agency Public Libraries
Planning Area Kensington-Wheaton Status Final Design Stage

Total | ThruFY24 | RemFY24 Totdl 4 evos | myos | Fy27 | Evas | Ev2e | Fyso | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,700 708 351 641 153 345 143
Site Improvements and Utilities 675 21 - 654 363 291
Construction 5133 - - 5133 2,764 2,369
Other 194 - - 194 104 0

TOTAL EXPENDITURES 7,702 729 351 6,622 3,384 3,095 143

FUNDING SCHEDULE ($000s)

Contributions 2475 377 v 2,021 1021 1,000
Current Revenue: General 500 - - 500 500
Federal Aid 1,000 - - 1,000 - 1,000 -
G.O. Bonds 3470 %5 274 3,101 1,863 1,095 143
PAYGO 257 257 - - - -
TOTAL FUNDING SOURCES 7,702 729 351 6,622 3,384 3,095 143
OPERATING BUDGET IMPACT ($000s)
Maintenance 28 - - 7 7 7 7
Energy 16 - - 4 4 4 4
Program-Staff 972 - - 243 243 243 243
Program-Other 554 - - 251 101 101 101
NET IMPACT 1,570 - - 505 355 355 355
FULL TIME EQUIVALENT (FTE) - - 2.75 2.75 2.75 2.75
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation FY17
Cumulative Appropriation 7,591 Last FY's Cost Estimate 4,621
Expenditure / Encumbrances 1,029
Unencumbered Balance 6,562

PROJECT DESCRIPTION

Thisproject will provide for acomprehensive rehabilitation of this historic library to include conversion of the attic into afinished second floor, renovation of thefirst
floor, and the addition of afinished basement, an eevator, Americanswith Disabilities Act (ADA) compliant restrooms, and egress gairs. The rehabilitated fecility
will be able to accommodate more atendees and more types of programming and servicesthan are possiblein the current facility.

LOCATION

10237 Carroll Place, Kensington, Maryland 20895

ESTIMATED SCHEDULE
Design is completed. Construction expected to begin winter of FY 25.

COST CHANGE
New congtruction bid hasincreased project costs.

PROJECT JUSTIFICATION

TheNoyesLibrary isasmal, historically-designated library with services specificaly focused on pre-kindergarten education and early childhood (infantsthrough
gpproximately age 8). The smdl scde and intimate setting of the library are unique and provide asignature experience for children, but the building isnot ADA
compliant. In 2010, the County proposed amodest effort that would have addressed the ADA issuesin the most basic manner possible, aswell as made small
changesto thelibrary layout that would have positively impacted programming and service offerings. Since that time, the County and the Noyes Children's Library
Foundeation discussad amore comprehensive rehabiilitation of the Noyes Library for Y oung Children that preserved thelibrary's unique, small-scale, intimate
experience, while making substantia improvementsto the building that supported use by personswith disabilities, new space for program preparatory and
collection work by steff, and additiona spacefor programs. Viathis project, the County Executiveis proposing a partnership to support this enhanced vision of the
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NoyesLibrary for Y oung Children.

FISCAL NOTE

Crigindly, the project wasto be funded by County Genera Obligation (GO) Bonds and private fundsthat would be raised by the Noyes Children's Library
Foundeation according to the requirements of the Memorandum of Understanding (MOU) between the County and the Noyes Children's Library Foundation which
codified the fundraising and project plan. In addition, Current Revenue funding of $300,000 in FY 17 and $200,000 in FY 18 was moved from Capita Improvement
Grantsfor the Arts and Humanities from Cost Sharing project P720601. The construction phase was not to begin until the Noyes Children's Library Foundation
completed its fund raising and provided the congtruction funding in full to the County. Anincressed cogt share related to the project's cost increase was reguired to be
negotiated per the terms of the Memorandum of Understanding between the County and the Noyes Children's Library Foundation. In FY 23, the County agreed to
contribute an additiona $885,000 for the project. In concert with the Foundation's reported $950,000 in fund raising proceeds and an additiona $525,000in FY 23
State Aid, thiswill fully fund the project. FY 25 Supplementa in Contributions for the amount of $1,000,000, Federd Aid for the amount of $1,000,000, and G.O.
Bonds for the amount of $1,000,000.

DISCLOSURES
A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

Department of Public Libraries, Department of Generd Services, Noyes Children's Library Foundation, Maryland-Nationa Capital Park and Planning Commission,
Mid-County Regiona Services Center, WSSC Water, Pepco, Town of Kensington Park, and Maryland Historic Trust.
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Recreation Facilities Refurbishment-Centers

(P722507)
Category Culture and Recreation Date Last Modified 12/27/24
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,232 - - 3,232 618 909 244 487 487 487
Construction 9,502 - - 9,502 2,040 1,957 - 1,835 1,835 1,835
Other 390 - - 390 150 150 - 30 30 30
TOTAL EXPENDITURES 13,124 - - 13,124 2,808 3,016 244 2,352 2,352 2,352
FUNDING SCHEDULE ($000s)

Current Revenue: General 50 - - 50 50 - - - -
G.O. Bonds 13,074 - - 13,074 2,758 3,016 244 2,352 2,352 2,352

TOTAL FUNDING SOURCES 13,124 - - 13,124 2,808 3,016 244 2,352 2,352 2,352

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 3,016 Year First Appropriation FY25
Cumulative Appropriation 2,808 Last FY's Cost Estimate 13,743
Expenditure / Encumbrances -
Unencumbered Balance 2,808

PROJECT DESCRIPTION

Thislevd of effort project isintended to provide astructured processto ensure thet al recreetion center fadilities are refurbished through repair or replacement of
facility components. A facility assessment will be conducted to evduate theleve of repair or replacement for each facility and create aprogram of requirementswith
an associated congtruction cost estimate.

ESTIMATED SCHEDULE

The Department of Recregtion will identify the facilities and scope of thework through afacility assessment prior to the design and construction process. Projects
will be prioritized based on facility assessment results and programmatic needs. The tentative refurbishment scheduleis: FY 25: Eunice Kennedy/Sargent Shriver
Aquatic Center, FY 26: Bauer Drive Community Recregtion Center, FY 27: Margaret Schweinhaut Senior Center, FY 28: Upper County Community Recregtion
Center, FY 29: Clara Barton Neighborhood Recreation Center, FY 30: Holiday Park Senior Center.

COST CHANGE

Cogt edtimates updated due to schedule changes and added funding for facilities assessmentsin FY 26.

PROJECT JUSTIFICATION

Severd Recrestion facilities have not been updated for along time. Thisproject will ensurethat: 1) the County's capita investments are protected by maintaining
the Department of Recregtion's building infrastructure, 2) al new and required congtruction codes are addressed and implemented, 3) critical equipment and building
sysemsare overhauled or replaced prior to failure, and 4) reorganization of interna paceis completed to ensure that spaceisfully utilized based on the community's
needsfor programsand services.

OTHER

Notice identifying the specific recreation projectsthat will be refurbished must be provided to the Council at least 60 days before any funding is obligated or spent.
The notice to Council must include the scope of work, cost estimate, and expenditure schedule for planning, design, and supervision, congtruction and other costs
by fiscd yeer.

FISCAL NOTE

FY 25 supplementa in G.O. Bonds for the amount of $2,043,000 to reflect cost increase for Damascus Senior Center construction.
DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION
Department of Generd Services and Department of Recregtion.

CE Recommended (FY25-30 Amended CIP) 14



Silver Spring Recreation and Aquatic Center

(P721701)
Category Culture and Recreation Date Last Modified 12/05/24
SubCategory Recreation Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 10,892 8519 2,231 142 142 - - - - - -
Land 8 - 8 - - - - - - - -
Site Improvements and Utilities 100 - 100 - - - - - - - -
Construction 60,758 58,758 - 2,000 2,000 - - - - - -
Other 2,314 1,696 618 - - - - - - - -
TOTAL EXPENDITURES 74,072 68,973 2,957 2,142 2,142 - - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 32,567 27,468 2,957 2,142 2,142 - - - - - -
PAYGO 35,622 35,622 - - - - - - - - -
Recordation Tax Premium (MCG) 5,883 5,883 - - - - - - - - -
TOTAL FUNDING SOURCES 74,072 68,973 2,957 2,142 2,142 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 3414 569 569 569 569 569 569
Energy 8,880 1,480 1,480 1,480 1,480 1,480 1,480
Program-Staff 9,810 1,635 1,635 1,635 1,635 1635 1,635
Program-Other 2,190 365 365 365 365 365 365
Offset Revenue (2,760) (460) (460) (460) (460) (460) (460)
NET IMPACT 21,534 3589 3589 3589 3589 3589 3,589
FULL TIME EQUIVALENT (FTE) 28.2 28.2 28.2 28.2 28.2 28.2
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation FY17
Cumulative Appropriation 74,072 Last FY's Cost Estimate 74,072
Expenditure / Encumbrances 71,065
Unencumbered Balance 3,007

PROJECT DESCRIPTION

Thisproject provides for the County's estimated costs for anew regiond recregtion and aguatic center in the Central Business Didtrict of Silver Spring. This project
will include approximately 133,183 gross square feet (GSF) of public recrestion space within the Housing Opportunities Commisson's (HOC's) larger housing
project. Thefacility will indludetypical recreation and leisure activities, such as poolsfor svimming and low-level diving, exercise, aquatic play, high school
competitions, training, and teaching. A gymnasium, exercise and weight room spaces, movement and dance studios, multipurpose activity rooms, public use
space, and socid spacewith aculinary artskitchen will dso beincluded. Senior programswill be coordinated with Holy Cross Hospita's " Senior Source.™

LOCATION

Thisamenity islocated on the Elizabeth Square Ste, bordered by Apple Avenue to the south and Fenwick Laneto the north, with the CSX railroad right-of-way on
thewest.

ESTIMATED SCHEDULE

Congtruction began in 2019 and completed in Winter 2024.

PROJECT JUSTIFICATION

This project has been included in long-range planning by the County in its Montgomery County Recregtion Facility Development Plan, 2010-2030 as one of four
regiond recreetion facilitiesto serve the County. This plan is based on the results of the County's Vision 2030 assessment, completed and published in 2011. The
Southern Region, around the Grester Silver Spring Area, was found to be significantly under served for recreation and park amenitieswhen compared againg total
population. Only two smaller community recreation centers, one smal indoor pool, and one seasond outdoor pool servethisareacurrently and no servicesare
availablein downtown Silver Spring. The project achievesa County god of co-locating affordable housing with other County services. Through co-location, the
County will achieve cogt savings, program efficiencies, and improved serviceto residents.

OTHER
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The Elizabeth Square Development project is a public-private partnership between the Housing Opportunities Commission (HOC) and Lee Deve opment Group.
The proposed plan isto redevel op the existing Elizabeth House, a senior public housing property, and the Alexander House Apartments, amixed-income
multifamily property, in downtown Silver Spring. At full completion of the redevel opment, Elizabeth Square Development will provide for acombined 326
moderately priced dwelling units (MPDU), Work Force Housing Units (WFHU), and other affordable housing units out of atotal 906 units, with theinclusion of
the new aguatic and recreationd facility within the footprint of the larger construction. Housing costs are not apart of this project. Formaly known as South County
Regiona Recrestion and Aquetic Center.

FISCAL NOTE

The County's contribution will pay for the design of the recreation and aquitic center facility, tenant fit out, furniture, fixtures, equipment for the new facility, and Saff
time during design and construction. FY 17 supplemental appropriation of $3,800,000 in GO Bondswas approved for this project. FY 19 supplementd for
$17,016,000in GO Bonds. In FY 19, this project received atransfer of $500,000 in GO Bonds from North Potomac Community Recregtion Center, P720102 and a
transfer of $170,000 in GO Bonds from Western County Outdoor Pool Renovation and Modernization, P721501.

FY 25 supplementd in G.O. Bonds for the amount of $2,000,000.

DISCLOSURES
A pedetrian impact analysis has been completed for this project.
COORDINATION

Housing Opportunity Commission, Silver Spring Regiond Services Center, Department of Permitting Services, Department of Genera Services, Department of
Recregtion, Department of Technology and Enterprise Business Solutions, Maryland-Nationa Capitad Park and Planning Commission (M-NCPPC), WSSC
Water, and Pepco. Specid Capitd Projects Legidation Bill No. 18-17 was adopted by Council June 29, 2017.
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FY25-30 Scope Change and/or other Increase/Decrease Existing
Projects - Amendments
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Americans with Disabilities Act (ADA): Compliance

(P361107)
Category General Government Date Last Modified 12/26/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 21,588 17,133 - 4455 700 955 700 700 700 700
Site Improvements and Utilities 19,413 7,321 4,292 7,800 1,050 1,550 1,300 1,300 1,300 1,300
Construction 33,372 14,036 2311 17,025 2,000 5,625 1,850 2,350 2,850 2,350
Other 1327 946 8l 300 50 50 50 50 50 50
TOTAL EXPENDITURES 75,700 39,436 6,684 29,580 3,800 8,180 3,900 4,400 4,900 4,400
FUNDING SCHEDULE ($000s)

Current Revenue: General 5,055 936 1,119 3,000 500 500 500 500 500 500
G.O. Bonds 49,054 16,909 5,565 26,580 3,300 7,680 3,400 3,900 4,400 3,900
PAYGO 15,019 15,019 - - - - - - -
Recordation Tax Premium (MCG) 6,572 6,572 - - - - - - - -

TOTAL FUNDING SOURCES 75,700 39,436 6,684 29,580 3,800 8,180 3,900 4,400 4,900 4,400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 7,180 Year First Appropriation FY11
Cumulative Appropriation 50,920 Last FY's Cost Estimate 72,520
Expenditure / Encumbrances 44,070
Unencumbered Balance 6,850

PROJECT DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that County buildings and other facilities are built and maintained in compliance with Titlel
of the Americanswith Disahilities Act (ADA) and the ADA 2010 Standards for Accessible Design. This program includes both the correction of deficiencies
identified by the United States Department of Justice (DOJ) during its proactive Project Civic Access (PCA) assessment of County facilities, an assessment by the
County of dl County government buildings and facilities not included in the PCA assessment, and remediation of any deficienciesidentified by those assessments.
The program aso includes policy devel opment, advanced technicd training for County architects and engineersto ensure that ADA compliance and accessibility are
incorporated throughout the County's planning, steff training, design, and construction processin order to ensure that County facilities are fully compliant with Title
11 of the ADA. In September 2010 revised Title |1 ADA regulations, including the 2010 Standards, wereissued by DOJ. The new 2010 Standards include revisions
tothe 1991 ADA Accesshility Guiddine (ADAAG) standards and supplementa standards for features not addressed inthe 1991 ADAAG including pools,
recregtion facilities, ball fidds, locker rooms, exercise rooms, picnic aress, golf courses, playgrounds, and residential housing. The Titlell ADA reguldionsrequire
juridictionsto proactively address the supplementa standards by bringing al features addressed in the supplementa standardsinto compliance with the 2010
Standards.

ESTIMATED SCHEDULE
FY 26: Germantown Outdoor Pool ADA Improvements, 401 Hungerford Drive, Rockville, MD 20850; 8818 Georgia Ave. Silver Spring, MD 20910.

COST CHANGE
Increase to support Germantown Outdoor Pool ADA improvements.

PROJECT JUSTIFICATION

Montgomery County was sdlected by DOJfor a Project Civic Accessreview in 2006. Project Civic Accessis aproactive, ongoing initiative of the Disability
Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliancein local and state governments throughout the country. DOJ has completed
reviews and signed settlement agreements with over 150 jurisdictionsto date. DOJ hasingpected gpproximately 112 County government buildings and facilities. In
addition, they have inspected palling places, balfidds, golf courses, and locd parks. Montgomery County signed alegdly binding settlement agreement to address
thefindingsin August 2011. M-NCPPC was aco-gner of the agreement. The agreement requires the County to remediate dl problemsidentified by DOJwithina
negotiated timeline and to survey dl remaining buildings, facilities, and programs not surveyed by DOJ. Programs and facilitiesmust be surveyed within a
three-year time frame, with gpproximately 80 completed each year. Prior to FY 20, the County was required to send areport of itsfindingsto DOJ each year with a
proposed remediation plan and timeline.

FISCAL NOTE

FY 24: $180,000 transfer in current revenue genera fundsto Facility Site Sdection. FY 26 transfer of $180,000 in GO bonds from Clarksburg Library (P710500) to
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Americanswith Disabilities Act (ADA): Compliance (P361107). FY 25 transfer of $100K in GO Bondsto Fecilities Site Sdection: MCG (P500152).

DISCLOSURES
Expenditureswill continue indefinitely.
COORDINATION

United States Department of Justice, Department of Hedth and Human Services, Department of Transportation, Office of the County Attorney, Montgomery County
Public Schools, Revenue Authority, Maryland-Nationd Capital Park and Planning Commission, and Department of General Services.
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Facility Planning: MCG

(P508768)
Category General Government Date Last Modified 12/26/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 11577 9,813 154 1,610 310 260 260 260 260 260
Land 87 87
Site Improvements and Utilities 7 7
Construction 412 412
Other 263 263 - - -
TOTAL EXPENDITURES 12,346 10,582 154 1,610 310 260 260 260 260 260
FUNDING SCHEDULE ($000s)

Current Revenue: General 11,701 9,937 154 1,610 310 260 260 260 260 260
Current Revenue: Solid Waste Disposal 20 20 - - -
G.O. Bonds 625 625 - - - - - - - -

TOTAL FUNDING SOURCES 12,346 10,582 154 1,610 310 260 260 260 260 260

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 260 Year First Appropriation Fy87
Cumulative Appropriation 11,046 Last FY's Cost Estimate 12,346
Expenditure / Encumbrances 10,698
Unencumbered Balance 348

PROJECT DESCRIPTION

This project provides for generd government facility planning studiesfor avariety of projects under congderation in the CIP. In addition, facility planning servesasa
trangition stage for a project between the master plan or conceptua stage and itsinclusion as astand-alone project in the CIP. Prior to the establishment of a
gtand-aone project, Montgomery County developsaProgram of Requirements (POR) thet outlines the generd and specific festures required on the project. Selected
projectsrangein typeincluding: new buildings, renovation of existing buildings, sormwater management, and recycling centers. Facility planning isadecison
meaking process thet includes the determination of the purpose of and need for acandidate project, arigorousinvestigation of non-County sources of funding, and an
egtimate of the cogt of the design and an estimated range of the cost of congtruction of the project. Facility planning represents feasibility andysis, planning,
preliminary design, and development of a POR in advance of full programming of a project in the CIP. Depending upon the results of afacility planning
determination of purpose and need, a project may or may not proceed to design and congtruction. For afull description of the facility planning process, seethe CIP
Planning Section.

PROJECT JUSTIFICATION

Fecility planning cogtsfor projects which ultimately become stand-aone projects are included here. These costswill not be reflected in the resulting individua
project.

OTHER

The study proposds under this program are developed in conjunction with program departments, the Department of Generdl Sarvices, the Office of Management and
Budget, and consultants to ensure accurate program requirements. Planning studies are underway or to be completed are listed on the next page. Thisligt includes
projectsthat will potentialy be consdered for incluson as stand-alone projectsin the future years. Other projects not listed may be planned under urgent Stuations.
Planning for future fire sationswill be consdered if regponse time or population datawarrant such aneed.

FISCAL NOTE

Funds may aso be used to explore opportunitiesin the event a private devel oper expressesinterest in County property.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION

Department of Environmental Protection, Department of Genera Services, Department of Correction and Rehabilitation, Montgomery County Fire and Rescue
Service, Department of Police, Department of Health and Human Services, Department of Recrestion, Department of Public Libraries, Circuit Court, Office of
Management and Budget, Commission on People with Disabilities, and Montgomery County Pedestrian Safety Advisory Committee.
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CANDIDATE PROJECTSAND STUDIESUNDERWAY

e COUNTYWIDE SPACE STRATEGY

e ATHDISTRICT POLICE STATION/PARK POLICE

e WESTERN COUNTY RECREATION CENTER

e MONTGOMERY VILLAGE RECREATION CENTER
o DAMASCUSHIGHWAY MAINTENANCE DEPOT

o ALTERNATE EMERGENCY COMMUNICATIONSCENTER
e POOLESVILLEHIGHWAY MAINTENANCE DEPOT
e HILLANDALEHFRE STATION#24

o MONTGOMERY VILLAGE FIRE STATION#39

¢ CLARKSBURG REGIONAL RECREATION CENTER
e BETHESDA REGIONAL RECREATION CENTER

NOTE #1: ASOPPORTUNITIESOCCUR, COUNTY FACILITIESIN NEED OF REHABILITATION AND/OR EXPANSION MAY BE
CONSIDERED FOR FACILITY PLANNING TO LEVERAGE FUNDING. EXAMPLES OF SUCH OPPORTUNITIESWOULD BE WHEN
REDEVELOPMENT OCCURSOR WHEN LOCAL VOLUNTEER FIRE/RESCUE DEPARTMENTSRENOVATE, VOLUNTEER-OWNED
FIRE STATIONS.
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Lactation Rooms in County Buildings

(P362310)
Category General Government Date Last Modified 12/26/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction 982 365 617 - -
TOTAL EXPENDITURES 982 365 617
FUNDING SCHEDULE ($000s)

Current Revenue: General 150 - 150
G.O. Bonds 467 - 467
PAYGO 365 365

TOTAL FUNDING SOURCES 982 365 617

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request (1,163) Year First Appropriation FY23
Cumulative Appropriation 2,145 Last FY's Cost Estimate 2,145
Expenditure / Encumbrances 821
Unencumbered Balance 1,324

PROJECT DESCRIPTION

The project provides for theimplementation of Bill 11-22, Lactation Roomsin County buildings. Initia gppropriation will provide for surveying and assessing dl
County-owned and -leased buildingsin which County employeeswork to determine which facilities areimpacted by the bill and the scope of modification required
to satisfy the hill's requirement. The assessment will determine the plan to retrofit existing space or dternatively, inddl or creste aspace for aportable lactation room
or station. DGSwill report findings, outcomes, and progress of the assessment to the County Council as required under the bill. Subsequent gppropriation will fund
congruction and implementation costs as determined by results of the assessment.

ESTIMATED SCHEDULE

Planning will occur in FY 23, Final implementation is anticipated by summer 2024.

COST CHANGE
Cod changereflects project savings a completion.

PROJECT JUSTIFICATION

Bill 11-22, enacted July 26, 2022, and effective November 7, 2022, requires at least one lactation room for County employeesin each existing County building
(owned and leased) including asink with running water and plumbing systems, or with nearby accessto running water. If DGS determines that a County building
does not have aroom that could be repurposed as alactation room a areasonable cog, the County must consider aternative accommodationsincluding ingtaling

or creating space for aportable lactation room or Sation.

FISCAL NOTE

FY 23 supplementd in Current Revenue: Genera for the amount of $150,000, GO bonds for the amount of $262,000. FY 24 funding switch of $281,000 from GO
bondsto PAYGO.

COORDINATION

All Montgomery County Departments; Office of Human Resources
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Life Sciences and Technology Centers

(P789057)
Category General Government Date Last Modified 01/07/25
SubCategory Economic Development Administering Agency County Executive
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,369 2,824 145 400 400
Land 39 39
Site Improvements and Utilities 73 73 - - -
Construction 3177 175 402 2,600 2,600
Other 12 12 - - -
TOTAL EXPENDITURES 6,670 3,123 547 3,000 3,000
FUNDING SCHEDULE ($000s)
Current Revenue: General 5,400 1,853 547 3,000 3,000
G.O. Bonds 410 410 - - -
PAYGO 260 260
Recordation Tax Premium (MCG) 600 600 - -
TOTAL FUNDING SOURCES 6,670 3,123 547 3,000 3,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request (1,000) Year First Appropriation FY90
Cumulative Appropriation 7,670 Last FY's Cost Estimate 7,670
Expenditure / Encumbrances 4,087
Unencumbered Balance 3,583

PROJECT DESCRIPTION

This project has supported amyriad of enhancements related to the County's life sciences and entrepreneurid climate. This project originaly provided fundsto
design and congtruct the public amenities a the Shady Grove Life Sciences Center. The project has supported the development and land use plansfor the
Germantown Life Sciences Park (GL SP) and the Site 11 development. Additionally, the project has supported the development of the Germantown and Rockville
businessincubators and upgrades to the Silver Spring Incubator. Specific tasksincluded feasibility studies, due diligence, refining Programs of Requirements
(PORs), design and congtruction. Additionsto the origind project scope included: revised development and subdivision plansto increase site density (FY 00);
subdivison plansfor prospective Life Sciences and Technology Centers (FY 03); planning for the Rockville Incubator (FY 07); and the pursuit of dl needed stepsfor
Sitell to be accepted into the Maryland Voluntary Clean-Up Program (FY 11). This project may aso be used for incubator renovations, the preliminary
development of other incubators, tech parks, or other economic development capita projects should future new opportunities become avalable. In FY 22, fundswere
provided for the conversion of excess office spaceinto wet labsin thelab corridor of the Germantown Incubator. In FY 25, the project added fundsto support the
continued conversion of vacant offices at the Germantown center into wet labs, including the partitioning of labsinto bench space. Thisfunding aso supportsthe
refresh of the co-working space at the Rockville center, and the branding and technology improvements of the centers. In FY 25, aportion of appropriated fundsareto
be expended for tenant improvementsat theinitia location of the Montgomery County-branded Al Innovation Center.

ESTIMATED SCHEDULE
Tenant improvements at the Montgomery County-branded Al Innovation Center are expected to begin inthelatter half of FY 25.

COST CHANGE

Cogt decrease recognizes savings from the completion of projects under budget and the remova of projected State Aid.

PROJECT JUSTIFICATION

For the past five years the Germantown Incubator has had excess office space and insufficient wet 1ab space to meet the demand of small life science companies The
labsareroutindy at 100 percent occupancy while the office spaceis routindy 28-44 percent vacant. Generally each lab company aso occupies office space. By
increasing the number of available wet labs, theincubator can serve more emerging life science companies by providing both Iab and office space, thereby reducing
the current office gpace vacancy. Improving the County's facilitieswill maximize potentia use of gpace, indluding innovation, collaboration spaces, shared labswith
bench rentals and shared equipment, etc. to trandtion the facilities to experienced globaly recognized innovation ecosystem activatorsincorporating expanded
programming and technical assstance.

OTHER
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The origind component of the Capitd Improvements Program project, the construction of al required amenities and improvementsto meet M-NCPPC's
subdivision requirement for the SGL SC property, is complete. The Rockville Innovation Center and the Germantown Innovation Center have been open for
busness. Site |l was accepted into the Maryland Voluntary Clean-Up Program and has been conveyed to Percontee. The Silver Spring Innovation Center has been
renovated.

FISCAL NOTE

The project has been adjusted to remove the assumption of receipt of $1,000,000 in State Aid through the Build Our Future Grant Pilot Program which was not
avarded.

COORDINATION

Sate of Maryland, TEDCO, Maryland Department of Public Works and Trangportation - Divison of Capital Development, the Maryland-Nationa Capita Park
and Planning Commission, Montgomery County Economic Development Corporation, and tenants of the Germantown Innovation Center. Facility Planning:
Montgomery County Government, Montgomery College, WSSC Weter, and private developers
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ABS Retail Store Refresh

(P852101)
Category General Government Date Last Modified 01/08/25
SubCategory Other General Government Administering Agency Alcohol Beverage Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,066 3,066 - - - - - - - -
Construction 14411 220 3,846 10,345 2,334 2,100 1,654 1,158 1,823 1,276
TOTAL EXPENDITURES 17,477 3,286 3,846 10,345 2,334 2,100 1,654 1,158 1,823 1,276
FUNDING SCHEDULE ($000s)

Contributions 3,808 478 360 2,970 567 630 49% 347 547 383
Current Revenue: Liquor 13,669 2,808 3,486 7375 1,767 1,470 1,158 811 1,276 893

TOTAL FUNDING SOURCES 17,477 3,286 3,846 10,345 2,334 2,100 1,654 1,158 1,823 1,276

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 2,100 Year First Appropriation Fy21
Cumulative Appropriation 9,466 Last FY's Cost Estimate 20,533
Expenditure / Encumbrances 4,644
Unencumbered Balance 4,822

PROJECT DESCRIPTION

Thisleve of effort project isintended to provide astructured processto ensure that al Alcohol Beverage Services (ABS) retail store locations are modernized and
updated to provide cusomerswith afriendlier shopping experience in wel-merchandised storesthat offer choice, convenience, and knowledgesble $&ff. Once ardail
store has been refreshed, it could offer amore aestheticaly pleasing and safer shopping experience with new flooring and lighting, wider shopping aides, tasting
rooms, pairing dinners, and other specid events. Flooring, painting, shelving, updating restrooms, and work identified for mgjor building systems (including
roofing, mechanica/heating, vertilation, and air conditioning [HVAC], and windows) will beincluded to "“freshen up" theretail stores and ensureworking and
fficient operating systems.

ESTIMATED SCHEDULE

ABS garted remodeling storesin FY 20 within the operating budget, with four refurbishment projects at the Darnestown, Cabin John, Montrose, and Wheaton
retail storelocations. Theremode schedule will dign with lease expirations with stores being remodeled in the year in which their lease is negotiated for renewa
with the understanding thet al storeswill be evaluated and refurbished prior to the end of the CIP project. ABSidentifies the storesto be refreshed approximetely 18
months before planning and design work begins.

COST CHANGE
Cogt decrease reflects an adjusment to the project scope focused on amore limited refurbishment model.

PROJECT JUSTIFICATION

Thisprojectisavita piece of ABSsFive-Y ear Financid Plan to increaseitstransfer to the County. Further, this project will give ABSthe ability to leverage
externd funding that will iminate the need to use debt financing or tax dollars. Many of theretail ores have not been updated for 20 years. Ensuring that ABSis
ableto executeits multi-year plan to renovate/upgrade its 20 outdated retail storesiskey to providing better servicetoitsclientele. This project will dso dlow
ABSto leverage contributions from landlords who will match, and in some cases, exceed theinvestment ABSwill make in each store remodd - an investment the
landlords will not commit to without the County funding appropriation.
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Montgomery County Correctional Facility Sewer

(P422303)
Category Public Safety Date Last Modified 12/18/24
SubCategory Correction and Rehabilitation Administering Agency General Services
Planning Area Clarksburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 | FY28 | FY29 | FY30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 114 114 - - -
Construction 53 - 53
TOTAL EXPENDITURES 167 114 53
FUNDING SCHEDULE ($000s)
G.O. Bonds 167 114 53
TOTAL FUNDING SOURCES 167 114 53
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request (333) Year First Appropriation FY23
Cumulative Appropriation 500 Last FY's Cost Estimate 500
Expenditure / Encumbrances 188
Unencumbered Balance 312

PROJECT DESCRIPTION

This project supports design and ingtdlation of an Autométic Sdf-Cleaning Bar Screen System et the Montgomery County Correctiona Fecility to prevent
excessive trash from entering the sanitary sewer system. The new equipment will reduce sanitary sewer overflow at the Whelan Lane pump station and decrease
maintenance repairs to the Washington Suburban Sanitary Commission (WSSC) Water equipment. The project will aso diminate sewer overflow cleanup costs
and pendtiesfrom WSSC Water.

LOCATION

22880 Whelan Lane, Boyds, MD 20841

ESTIMATED SCHEDULE
Implementation is expected to begin in winter of 2024 and completein late spring 2024.

COST CHANGE
Reflectsreduction in project scope.

PROJECT JUSTIFICATION

Thisproject is needed to prevent trash and debris entering the sanitary sewer system from the Montgomery County Correctiond Facility causing excessve
maintenance for WSSC Water and equipment damage at the WSSC Water Seneca Correctiond Facility Wastewater Pumping Station et Whelan Lane.
FISCAL NOTE

FY 23 supplementa in GO Bonds for the amount of $500,000.

COORDINATION
Department of Correction and Rehabilitation, Department of Genera Services, Washington Suburban Sanitary Commission Water.
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(P451502)

White Flint Fire Station 23

Category
SubCategory
Planning Area

Public Safety Date Last Modified 12/26/24
Fire/Rescue Service Administering Agency General Services
North Bethesda-Garrett Park Status Preliminary Design Stage

Total | ThruFY24 | RemFY24 Totl | ovos | Fy2s | Fv2r | Evos | Ev2e | Evso | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 7,024 1,929 - 5,095 561 320 1,458 1,448 1,033 275 -
Land 3,394 2,593 - 801 801 - - - - - -
Site Improvements and Utilities 7171 - - 7171 - - 2,391 3,585 1,195 - -
Construction 29,149 109 - 29,040 - - 9,645 14,551 4,844 - -
Other 2,058 5 - 2,053 - - 685 1,027 341 - -
TOTAL EXPENDITURES 48,796 4,636 - 44,160 1,362 320 14,179 20,611 7,413 275 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 47,791 3,631 - 44,160 1,362 320 14,179 20,611 7413 275 -
Recordation Tax Premium (MCG) 1,005 1,005 - - - - - - - - -
TOTAL FUNDING SOURCES 48,796 4,636 - 44,160 1,362 320 14,179 20,611 7,413 275 -
OPERATING BUDGET IMPACT ($000s)
Maintenance 273 - - - - 17 156
Energy 196 - - - - 8 112
NET IMPACT 469 - - - - 201 268

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

- Year First Appropriation FY15
10,123 Last FY's Cost Estimate 41,878
6,329

3,794

PROJECT DESCRIPTION

This project providesfor anew five-bay Fire and Rescue Station in the RockvilleWhite Hint areaand the purchase of associated apparatus. The new facility will be
located on an acquired site at the south-east quadrant of Route 355 and Randolph Road. The northern border of the site has frontage dong Randol ph Road and the
esdtern border fronts Chapman Avenue. The new gtation will be congtructed in accordance with the genera souare footage specifications of the prototype Program of
Requirements (POR) for aClass| Fire Station, with adjustments made to meet these specific Site conditions and additiond uses. ThisFire Station will include
apparatus bays, dormitory and support space, personnd living quarters, administrative offices, and meeting/training rooms. Parking reguirementswill be
accommodated on Site to the grestest extent possible. Fire/Rescue gpparatus to be purchased for this stetion includes anew Emergency Medica Services unit and
related equipment. Space has been added to co-locate afuture police substation a the fire station. Site congtraints for this project include asignificant Washington
Metropolitan Area Trangt Authority essement which bisects the Site running north/south through the mid-parcel. A Phase | Environmental Site Assessment has

been performed.
LOCATION

Southeast quadrant of Route 355 and Randolph Road at Maple Avenue.

ESTIMATED SCHEDULE
Design began in October 2023 and is expected to be completed in December 2024. Congtruction is expected to beginin FY 27 and be completein FY 29.

COST CHANGE

Cost increases reflect updated escd ation dueto the previoudy gpproved deferrd of condructionto FY 27.

PROJECT JUSTIFICATION

Theexigting Rockville Fire Station #23, located at 121 Rallins Avenue, has only three bays and is extremely undersized to meet the current responsetime
requirements. A new gtation is necessary in this area due to the present and projected population densty for the Rockville and White Hint areas. The White Hint
sector isenvisioned to include amix of housing, commercid, retail, recreation, and civic uses with the White Flint Digtrict asthefocal point. White Hint is
experiencing fast growth and the population is expected to increase with asignificant amount of resdentiad and commercid development, including 5,938 new
proposed dwelling units and nearly 3 million square feet of new non-residentia/commercia space. Relocation of Rockville Fire Station #23 operationsto the new
White Hint location is needed to better position Montgomery County Fire and Rescue Service in relation to the high-density development in the gpproved White
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Hint Sector Plan and to minimize responsetimeto the highest incident call load area. The new siteis of sufficient ze to accommodate the congtruction of alarger
station which can house additiona needed gpparatus and other public safety services.

OTHER

A number of tet fits have been conducted a the proposed Sitelocated at the southeast quadrant of Route 355 and Randol ph Road for the fire station and co-location
of aPolice substation. Land Acquisition was funded initidly through the Advanced Land Acquisition Revolving Fund, and then reimbursed from this project.

FISCAL NOTE
Debt servicefor this project will be financed with Consolidate Fire Tax Digtrict Funds. FY 24 funding switch from GO Bonds to Recordation Tax Premium.

DISCLOSURES
A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

Montgomery County Fire and Rescue Service, Department of Generd Services, Montgomery County Department of Police, Regiona Service Centersand
Department of Housing and Community Affairs, Maryland-Nationa Capital Park and Planning Commission, Department of General Services, Department of
Technology and Enterprise Business Solutions, Department of Permitting Services, Washington Suburban Sanitary Commission (WSSC) Water, Department of
Trangportation, Washington Metropolitan Trangt Authority (WMATA), State Highway Administration, Department of Environmenta Protection, and Potomac
Electric Power Company (Pepco). Specid capitd projects legidation will be proposad by the County Executive.
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Judicial Security Improvements

(P362401)
Category Public Safety Date Last Modified 01/08/25
SubCategory Other Public Safety Administering Agency General Services
Planning Area Rockville Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 184 - 83 % 25 71
Construction 1,295 - 116 1,179 27 908
Other 313 - - 313 - 313
TOTAL EXPENDITURES 1,792 - 204 1,588 296 1,292
FUNDING SCHEDULE ($000s)

G.O. Bonds 1,677 - 204 1,473 296 1177
State Aid 115 - - 115 - 115

TOTAL FUNDING SOURCES 1,792 - 204 1,588 296 1,292

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 1,292 Year First Appropriation FY24
Cumulative Appropriation 500 Last FY's Cost Estimate 500
Expenditure / Encumbrances
Unencumbered Balance 500

PROJECT DESCRIPTION

Thisproject providesfor theingallation of new security doors et each level of the North Tower Courthouse to redtrict accessto two devators on each floor for
judicid use, leaving four eevators on eech floor for public access Work indudesingdlation of card readers, intercom, and afire aarm pull station on each floor.

LOCATION
50 Maryland Ave, Rockville, MD 20850

ESTIMATED SCHEDULE

The project is 2 phases. Phase 1 reconfiguresthe devators and ingtdls security doors on Terrace Level and 3rd FHoor. Phase 2 ingtdls security doorson the
remaining floors. Phase 1 will be completein FY 25. Phase 2 will be completein FY 26.

COST CHANGE

Phase 2 cogts added.

PROJECT JUSTIFICATION

The Judicia Center Annex openedin April 2014. Currently, dl seventeen Circuit Court Judge chambers, four Appellate Judge chambers, ten Senior Judges are
located in hallwaysthat are not secure. The Judges, Regigter of Wills, Clerk of Court, Chief Deputy Clerk, Court Administrator, and Deputy Court Administrator
must travel through the public halway and use one of the public elevators or use the public stairwell to accesstheir vehiclewhich is parked in asecured garage. The
lack of secured spacesputstheseindividuasat risk.

FISCAL NOTE
FY 24 supplementa gppropriation in GO Bonds for the amount of $500,000. Circuit Court is requesting additiona grant funding from the State.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Circuit Court, Sheriff's Office, State Attorney's Office, Register of Wills, Clerk of the Circuit Court, Department of Genera Services, Technology and Enterprise
Business Solutions, County Council, Crimina Justice Coordinating Commission
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Bridge Design

(P509132)
Category Transportation Date Last Modified 12/27/24
SubCategory Bridges Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 38,424 23,208 2572 12,644 2,488 2,250 2,175 1,969 1,957 1,805
Land 522 522 - - -
Site Improvements and Utilities 107 107
Construction 136 136
Other 18 18 - - - - -
TOTAL EXPENDITURES 39,207 23,991 2572 12,644 2,488 2,250 2,175 1969 1,957 1,805
FUNDING SCHEDULE ($000s)
Federal Aid 956 956 - - - - - - - -
G.O. Bonds 35,752 20,611 2572 12,569 2,488 2,175 2,175 1,969 1,957 1,805
Land Sale 15 15 - - - - - - -
PAYGO 340 340 - -
Recordation Tax Premium (MCG) 75 - Ia) - IS
State Aid 2,069 2,069 - - - - -
TOTAL FUNDING SOURCES 39,207 23,991 2,572 12,644 2,488 2,250 2,175 1,969 1,957 1,805
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 2,250 Year First Appropriation FYo1
Cumulative Appropriation 29,051 Last FY's Cost Estimate 39,132
Expenditure / Encumbrances 26,444
Unencumbered Balance 2,607

PROJECT DESCRIPTION

Thisongoing project provides sudiesfor bridge projects under consideration for inclusion in the Capital Improvements Program (CIP). Bridge Design servesasa
trangtion stage for aproject between identification of need and itsinclusion as a stand-aone congtruction project in the CIP. Prior to the establishment of a
stand-alone project, the Department of Transportation will complete adesign which outlinesthe genera and specific features required on the project. Sdected projects
rangein type, but typicaly consist of upgrading deficient bridges so that they can safely carry dl lega |oads which must be accommodated while providing a
minimum of two travel lanes. Candidate projects currently included are listed below (Other).

COST CHANGE
Cost increase supports gaffing costs to conduct an dternative analyss for grade separation of Randolph Road and the CSX Railroad tracks.

PROJECT JUSTIFICATION

Thereis continuing need for the development of accurate cost estimates and an exploration of dternativesfor proposed projects. Bridge Design costsfor dl projects
which ultimately become stand-alone CIP projects are included here. These costswill not be reflected in the resulting individua project. Futureindividud CIP
projects, which result from Bridge Design, will each benefit from reduced planning and design costs. Biennid inspections performed since 1987 have consistently
shown thet the bridges currently included in the project for design studies arein need of mgjor rehabilitation or replacement.

OTHER

Candidatesfor this program areidentified through the County Biennid Bridge Inspection Program as being deficient, load restricted, or geometrically substandard.
The Planning, Design, and Supervision (PD& S) cogtsfor all bridge designsinclude dl costs up to contract preparation. At thet point, future costs and Federa aid
will beincduded in stand-alone projects. Candidate Projects: Brink Rd Bridge #M-0064, Garrett Pk Rd Bridge #M-0352, Dennis Avenue Bridge #M-0194, Glen
Rd Bridge #M-0148, Glen Rd Bridge #M-0015, Mouth of Monocacy Rd Bridge #M-0043, Zion Rd Bridge #M-0121, Schaeffer Rd Bridge #M-0137, Parklawn
Entr Bridge #MPK-17, Baltimore Rd Bridge #M-0201, Brighton Dam Rd Bridge #M-0108, Redland Rd Bridge #M-0057, Brookeville Rd Bridge #M-0083,
Greentree Rd Bridge #M-0180, Whites Ferry Rd Bridge #M-0186, Glen Rd Bridge #M-0013, Barnes Rd Bridge #M-0008, Barnesville Rd Bridge #M-0045,
Randolph Rd Bridge #M-0080-3, Shedy Grove Rd Bridge #M-0191-3, Beach Dr Bridge #MPK-05, Beach Dr Bridge #MPK-08, Bel Pre Rd Bridge #M-0092,
Little Falls Pkwy Bridge #MPK-01-2, Catail Rd Bridge#M-0155, Harris Rd Bridge #M-0046, Valeywood Dr Bridge #M-0254, Hawkins Landing Dr Bridge
#M-0317, Kensington Parkway Bridge #M-0073, Midcounty Hwy Bridge #M-0219, Southlawn Rd Bridge #M-0050, Martinsburg Rd Bridge #M-0042, Burnt
Hill Rd Bridge #M-0157, and Gregg Rd Bridge #M-0119.

DISCLOSURES
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A pededtrian impact analysis has been completed for this project. Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto
the requirement of rdlevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Federd Highway Adminigration - Federa Aid Bridge Replacement/Rehabilitation Program, Maryland State Highway Administration, Maryland Department of the
Environment, Maryland Department of Natura Resources, Maryland Historic Trust, Maryland-Nationd Capital Park and Planning Commission, Montgomery

County Department of Permitting Services, Utilities, U.S. Army Corps of Engineers, CSX Trangportation, Washington Metropolitan Area Trandgt Authority, and
Rura/Rustic Roads Legidation.
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Bus Stop Improvements

(P507658)
Category Transportation Date Last Modified 10/31/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 7,139 3,903 - 1,736 196 381 571 196 196 196 1,500
Land 2,207 569 168 570 100 70 100 100 100 100 900
Construction 13,640 425 913 3,566 646 496 541 581 621 681 8,736
Other 338 338 - -
TOTAL EXPENDITURES 23,324 5,235 1,081 5,872 942 947 1,212 877 917 977 11,136
FUNDING SCHEDULE ($000s)

Current Revenue: Mass Transit 19,566 2,037 1,081 5312 942 762 837 877 917 977 11,136
Federal Aid 560 - - 560 - 185 375 - -
G.O. Bonds 3,198 3,198 - - - - - - -

TOTAL FUNDING SOURCES 23,324 5,235 1,081 5,872 942 947 1,212 877 917 977 11,136

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 1,322 Year First Appropriation FY76
Cumulative Appropriation 7,258 Last FY's Cost Estimate 22,764
Expenditure / Encumbrances 5,941
Unencumbered Balance 1317

PROJECT DESCRIPTION

Thisproject providesfor theinstdlation and improvement of capita amenities at bus sopsin Montgomery County to make them safer, more accessible and
dtractiveto users, and improve pedestrian safety for County transit passengers. These enhancements can include items such as sdewak connections, improved
pedestrian access, bus shelters, benches, arealighting, paved passenger standing arees, and other safety upgrades. In prior years, bus shelterswere provided through
an advertising franchise agreement which ended in June 2019. The County was unableto solicit avendor under smilar terms and now hasto fund bus shelter
replacement and maintenance directly. Therefore this project will now include funding for theingtallation and replacement of bus shelters and benches aong Ride On
and County Metrobus routes. Construction began in October 2006. Through FY 22, approximately 3,700 stopswith 1,333 curb ramps; 422 concrete kneewalsfor
safety and seeting; 89,957 linear feat of Sdewalk; and 179,531 linear feet of ADA concrete pads have been modified or ingaled. However, dueto the age of
improvements, many need to be recongtructed. Additionaly, remaining improvements require property acquisition or eesementswhich were previoudy deferred due
to funding congraints. Lastly, the Ride On Reimagined Study will result in significant bus stop changesthat will require rapid upgrades within the right of way to
safely accommodate passengers.

COST CHANGE
Cog increase to develop Vison Zero sandards for bus stops.

PROJECT JUSTIFICATION

Many of the County's bus stops have safety, security, or right-of-way deficiencies since they arelocated on roads which were not origindly built to accommodate
pededtrians. Problemsinclude: lack of drainage around the site, Sdewalk connections, adequiate passenger waiting areas or pads, lighting or pedestrian access, and
unsafe street crossingsto get to the bus stop. This project addresses Sgnificant bus stop safety issuesto ease accessto transit service. Correction of these deficiencies
will result in fewer pedestrian accidents related to busriders, improved accessibility of the system, increased attractiveness of trangit asameans of trangportation, and
grester ridership. Making transit amore viable option than the automobile requires enhanced facilities aswell asincreased frequency and level of sarvice Getting
ridersto the bus and providing an adequate and safe facility to wait for the buswill help to achieve this god. The County has approximately 5,400 bus stops. The
completed inventory and assessment of each bus stop has determined what is needed at each location to render the stop safe and accessibleto dl transit passengers.
In FY 05, a contractor developed a Gl S-referenced bus stop inventory and condition assessment for dl bus stopsin the County, criteriato determine which bus stops
need improvements, and a prioritized ligting of bus stop rel ocations, improvements, and passenger amenities. The survey and review of bus stop data have been
completed and work ison-going.

OTHER
Expenditureswill continueindefinitely.

FISCAL NOTE
Funding for this project includes genera obligation bondswith debt service financed from the Mass Transit Facilities Fund. $560K in Federa Aidin FY 26 and
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FY 27 to develop Vison Zero stlandards for bus stops and congtruct related improvements.

DISCLOSURES
A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

MCDOT-Highway Services, Civic Associations, Municipdities, Maryland State Highway Administration, Maryland Transit Adminigtration, Washington
Metropolitan Area Transit Authority, Commission on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory
Committee, Citizen Advisory Boards.
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North Bethesda Metro Station Northern Entrance

(P501914)
Category Transportation Date Last Modified 12/23/24
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction 13,115 - - 13,115 - - - 5,000 7,854 261
TOTAL EXPENDITURES 13,115 - - 13,115 - - - 5,000 7,854 261
FUNDING SCHEDULE ($000s)
Federal Aid 5,000 - - 5,000 - - - 5,000 - -
G.O. Bonds 8115 - - 8115 - - - - 7,854 261
TOTAL FUNDING SOURCES 13,115 - - 13,115 - - - 5,000 7,854 261
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 8115

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project proposes acomprehensive suite of investments thet facilitate safer, more direct accessto Metrorail and other local destinations. The keystone of this
project isanew entrance to the North Bethesda M etro Station, which will improve travel time and safety for station users. A new transit plazawill safely and
directly connect the gtation to two future Bus Rapid Trangt ("BRT") lines. This project provides for the County's contribution to the north entrance to the North
Bethesdla Metro Station. Accessis currently limited to the southern end of the platform. Metro conducted afeasibility study of providing additiond accessa the
northern end of the platformin 2019 and has further advanced that concept. Congtruction of northern accessto the station will reduce walk timesto the Metro
Patform. The scope, schedule, and budget will be revised once WMATA sdects adevelopment partner in FY 25.

LOCATION

MD355 (Rockville Pike) at Old Georgetown Road/North Bethesda Metro Station.

ESTIMATED SCHEDULE

WMATA is seeking adevel opment partner and issued arequest for proposasin FY 24. It is expected that WMATA will sdlect adevelopment partner and initiate
designin FY 25, and will be ready to commence construction in FY 28.

COST CHANGE

Cod increase reflects new federd aid awarded to this project.

PROJECT JUSTIFICATION

This project is heeded to improve mobility and safety for al facility userswithin the project area by reducing walking distances and timesto the Metro tation
platforms.

FISCAL NOTE

WMATA revised the cost estimatein 2024 and projects an estimated $46.8M. The County contribution will be revised ass WMATA continuesto update its cost
edimate. The remaining fundswill be salicited from WMATA, Maryland Department of Transportation, and developer contributions. State aid of $5.6 million
dollarswas awarded to WMATA during the 2023 and 2024 Maryland General Assembly sessions ($2.6 million in 2023 for FY 24 and $3 million in 2024 for

FY 25). It isassumed that this State funding will be used to advance the project beginning in FY 24. Additionaly, a$5 million federal earmark was awarded to the
County in the 2024 Federa Trangportation, Housing and Urban Development appropriation bill.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland-National Capital Park and Planning Commission, Maryland State Highway Administration, Washington Metropolitan Area Transit Authority, and
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utility companies.
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Bikeway Program Minor Projects

(P507596)
Category Transportation Date Last Modified 12/27/24
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 11,148 6,246 1,143 3,759 651 412 496 1,036 550 614
Land 500 228 169 103 - - - - 103
Site Improvements and Utilities 890 734 156 - - - - - - -
Construction 15,470 3,083 4,161 8,226 1,336 1571 1,255 1,024 1,469 1571
TOTAL EXPENDITURES 28,008 10,291 5,629 12,088 1,987 1,983 1,751 2,060 2,122 2,185
FUNDING SCHEDULE ($000s)
Contributions 200 200 - - - - - - -
G.O. Bonds 20,548 3,059 5,401 12,088 1,987 1,983 1,751 2,060 2,122 2,185
Impact Tax 4,682 4,682 - - - - - - - -
State Aid 2,578 2,350 228 - - - - - - -
TOTAL FUNDING SOURCES 28,008 10,291 5629 12,088 1,987 1,983 1,751 2,060 2,122 2,185
OPERATING BUDGET IMPACT ($000s)
Maintenance 21 1 2 3 4 5 6
Energy 21 1 2 3 4 5 6
NET IMPACT 42 2 4 6 8 10 12
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 1,983 Year First Appropriation FY75
Cumulative Appropriation 17,907 Last FY's Cost Estimate 27,858
Expenditure / Encumbrances 12,554
Unencumbered Balance 5,353

PROJECT DESCRIPTION

This program providesfor the planning, design, and congtruction of bikeways, trails, neighborhood greenways and directiond route signs throughout the County to
develop the bikeway network specified by magter plans and those requested by the community to provide accessto commuter rail, masstrangt, major employment
centers, recreationa and educationd facilities, and other mgjor attractions. The program will construct bicyclefadilitiesthat typicaly cost lessthan $1,000,000
including shared use paths, on-road bicycdlefacilities, wayfinding, and Sgned shared routes. This project includes the Brown Street Trail improvementsin the
Washington Grove Connector sub-project.

COST CHANGE

Cost increase supports completion of the Good Hope Share Use Path extension design for sormwater management in the Upper Paint Branch specid protection
aea

PROJECT JUSTIFICATION

Thereisacontinuing and increasing need to devel op aviable and effective bikeway and trail network throughout the County to incresse bicydist ssfety and
mobility, provide an dternative to the use of automohbiles, reduce traffic congestion, reduce air pollution, conserve energy, enhance qudity of life, provide recregtiond
opportunities, and encourage hedlthy life styles. This program implements the bikeways recommended in local areamaster plans, in the November 2018 Approved
and Adopted Montgomery County Bicycle Magter Plan, and thoseidentified by individuas, communities, the Montgomery County Bicycle Action Group, and
bikeway segments and connectors necessitated by the subdivision process. Projectsidentified by individuas and communitieswill be used as an ongoing project
guidewhich will beimplemented in accordance with the funds available in each fiscd year. This program dso complements and augmentsthe bikewaysthat are
included in road projects and supports the County Executive's Vison Zero initiative which aimsto reduce injuries and fataities to zero on al roads by 2030.

FISCAL NOTE

INFY 23, FY 24, and FY 25, $2 million of the State Aid reflects sate grantsfor capita projectsin Montgomery County programmed during the 2022 State Genera
Assembly Session. Theremainder of the State Aid reflects competitive grants from various funding sources. FY 24 funding switch between GO Bonds and Impact
Tax.

DISCLOSURES
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A pededtrian impact analysis has been completed for this project. Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto
the requirement of rdlevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland Department of Trangportation State Highway Administration, Maryland-Nationa Capital Park and Planning Commission, Department of Police, Citizen
Advisory Boards, Montgomery County Bicycle Action Group, Codlition for the Capital Crescent Trail, Montgomery Bicycle Advocates, Washington Area
Bicydlist Association, Washington Metropolitan Area Transit Authority, Department of Permitting Services and Utility Companies.
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Goshen Road South

(P501107)
Category Transportation Date Last Modified 01/08/25
SubCategory Roads Administering Agency Transportation
Planning Area Gaithersburg and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 12,683 7,248 - 5435 - 422 423 4,590
Land 104 104
Site Improvements and Utilities 380 380
Construction 2 2
Other 29 29 - -
TOTAL EXPENDITURES 13,198 7,763 - 5,435 - - - 422 423 4,590
FUNDING SCHEDULE ($000s)

Federal Aid 500 - - 500 - - - 250 250
G.O. Bonds 8,203 3,268 - 4,935 - - - 172 173 4,590
Impact Tax 4,495 4,495

TOTAL FUNDING SOURCES 13,198 7,763 - 5,435 - - - 422 423 4,590

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation FY11
Cumulative Appropriation 8,108 Last FY's Cost Estimate 12,698
Expenditure / Encumbrances 7,763
Unencumbered Balance 345

PROJECT DESCRIPTION

This project providesfor the design and implementation of spot improvements to address safety and capacity issues along Goshen Road. The project asorigindly
planned provided for the design, land acquisition, utility relocations, and construction of roadway improvements aong Goshen Road from south of Girard Street to
1,000 feet north of Warfied Road, adistance of gpproximately 3.5 miles. Theimprovements would have widened Goshen Road from the existing two-lane open
section road to afour-lane divided, dosed section road, and included sidewalks, shared use paths, bike lanes, storm drain improvements, street lighting and
landscaping. Dueto project costs and fiscal capacity outlook, the County Executive and County Council directed the Montgomery County Department of
Transportation to explore gpot roadway, pedestrian and bicycleimprovements that would provide the safety and cgpacity needs of the corridor. Find decisionsfor
identifying specific Steimprovementsinto a series of standalone projectswill occur prior to the development of preiminary engineering.

CAPACITY

The Average Daily Traffic (ADT) on Goshen Road for the year 2040 is forecasted to be about 30,350 (Midcounty Highway to Centerway Road).

ESTIMATED SCHEDULE
Specific steimprovements development in FY 28 and FY 29. Design update to be completed in FY 30, with implementation of spot improvementsto follow.

COST CHANGE
Added funding in FY 28 and FY 29 from federa eermark for development of site-specific spot improvements.

PROJECT JUSTIFICATION

Thisproject is much needed to address safety issues and reduce existing and future congestion, to provide infrastructure for aternate modes of transportation, and
resolvedrainege deficiendies. In the existing condition (no-build) many intersections are areedy at or will reach failure (LOS-F) by year 2040. This project will
address geometric deficiencies which contribute to crashes, thereby improving pedestrian and vehicular sefety.

FISCAL NOTE

FY 24 funding switch of $88,000 from G.O. Bondsto Impact Tax to reflect prior year actuas. A $500,000 federd eermark was awarded to the County in the 2024
Federa Transportation, Housing and Urban Development gppropriation bill. FY 25 funding switch of $65,000 from G.O. Bondsto Impact Tax to reflect prior year
actuds.

DISCLOSURES

A pededtrian impact analysis has been completed for this project.
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COORDINATION

Maryland-Nationd Capital Park and Planning Commission, Maryland DOT State Highway Adminigtration, Utility Companies, Department of Permitting
Services, City of Gaithersburg, Facility Planning: Transportation (CIP#509337)
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Highway Noise Abatement

(P500338)
Category Transportation Date Last Modified 01/01/25
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,402 1,104 18 280 5 255 5 5 5 5
Land 28 28 -
Construction 1,736 1,736
Other 9 9
TOTAL EXPENDITURES 3,175 2,877 18 280 5 255 5 5 5 5
FUNDING SCHEDULE ($000s)

Current Revenue: General 40 - 10 0 5 5 5 5 5 5
G.O. Bonds 2,885 2,877 8 - -
State Aid 250 - - 250 - 250

TOTAL FUNDING SOURCES 3,175 2,877 18 280 5 255 5 5 5 5

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 255 Year First Appropriation FY03
Cumulative Appropriation 2,900 Last FY's Cost Estimate 2,925
Expenditure / Encumbrances 2,894
Unencumbered Balance 6

PROJECT DESCRIPTION

This project provides fundsfor the study and prioritization of noise abatement messures along publicly owned and maintained roadsin Montgomery County, except
freeways. Oncethe need and priority of the abatement measures are established, funding is provided for their design and congtruction.

COST CHANGE

I ncrease supports a State funded noise abatement study for the intersection of the Inter-County Connector and New Hampshire Avenue.

PROJECT JUSTIFICATION

Residents regularly request noise abatement measures aong County and State roads. The purpose of this project isto regpond to these requestsin accordance with
the Trangportation Noise Abatement Policy. Regquests would result in noise studies that would determine the need, whether the requested location meetsthe noise
criteriafor abatement measures, determination of its priority, and future design and construction. The Highway Noise Abatement Policy was developed by the Noise
Abatement Task Forcein 2001. The Policy establishes criteriafor eva uating the need for noise abatement aong publicly maintained roads.

OTHER

This project was conceived through participation on the Noise Abatement Task Force that developed apolicy and criteriafor evauating the need and gppropriateness
of requests for noise abatement along publicly maintained roadsin Montgomery County. The project dlowsfor theimplementation of the policy established
through this Task Force by providing fundsfor the study and prioritization of requests and the implementation of noise abatement measures. In FY 22, DOT
completed are-evauation and recommended maintaining the program.

FISCAL NOTE

Annud leve of effort funding is provided to developinitia responsesto community requests. Funding to complete studies beyond the current gppropriation limit or
for design and congtruction will be added as noise abatement projects areidentified and recommended through this program. There may be contributions from
impacted and benefited property ownersin the future as specified in the Policy. In FY 12, $21,000 was transferred to Advance Reforestation (CIP#500112). State ad
indudes agrant from the Maryland Generd Assembly in 2024.

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland-Nationd Capital Park and Planning Commission, Department of Environmenta Protection, Department of Permitting Services, Maryland State Highway
Adminigtration
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Oaks Landfill Leachate Pretreatment Plant Retrofitting
(P802505)

Category Recycling and Resource Management Date Last Modified 12/27/24
SubCategory Recycling and Resource Management Administering Agency Environmental Protection
Planning Area Gaithersburg and Vicinity Status Under Construction

Total | ThruFY24 | RemFY24 Totdl 4 evos | myos | Fy27 | Evas | Ev2e | Fyso | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)
Construction 5578 - - 5,578 2,000 3,578
TOTAL EXPENDITURES 5,578 - - 5578 2,000 3,578

FUNDING SCHEDULE ($000s)

Current Revenue: Solid Waste Disposal 5578 - - 5578 2,000 3578
TOTAL FUNDING SOURCES 5,578 - o 5578 2,000 3,578
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 1,688 Year First Appropriation FY25
Cumulative Appropriation 3,890 Last FY's Cost Estimate 3,890

Expenditure / Encumbrances
Unencumbered Balance 3,890

PROJECT DESCRIPTION

The Oaks Landfill is gpproximately 545 acreswith awaste disposd footprint of 170 acres. The Oaks Landfill Leachate Pretrestment started operationsin 1995, 28
years ago, and has not undergone any renovations or retrofitting since the origina congtruction. It isnow in need of new and upgraded pretrestment equipment asthe
exigting equipment is a or beyond their intended useful life. Thisproject includes upgrading the exigting facility to install new equipment for processing leechate
and untrested sormwater from Countywide stormwater management facilities and address the two per- and polyfluoroakyl (PFOA/PFOS) concentrations detected in
leachate produced by the Oaks Landfill.

LOCATION
6001 Olney-Laytonville Road, Gaithersburg, Maryland, 20882

ESTIMATED SCHEDULE
All design work, including permitting, will be completed in FY 25. Construction will be completed in FY 26.

COST CHANGE
Project cost support improvements required to address new State requirements on PFAS and PFOS mitigation.

PROJECT JUSTIFICATION

The Oaks Landfill Leachate Pre-Treatment Plant till uses a25-year-old processing system which is outdated and operating past its useful life. It also needsto be
upgraded and retrofitted with new equipment to improve the wastewater trestment process and to accommodate the additiond trestment cgpacity by expanding the
exigting ail/grit management facility to support the County's stormwater management maintenance.

This project is needed to protect public hedth and the environment through the pretreatment of landfill leachate thet hasthe potentid to negatively impact
groundwater and surface water sourcesif not managed properly. The County isrequired to provide for post-closure care and maintenance of landfill fadilitiesand their
asociated infrastructure, which includes the L eachate Pretrestment Plant.

COORDINATION

Maryland Department of the Environment, WSSC Water, Department of Permitting Services, the Maryland-Nationa Capital Park and Planning Commission.
This project will require Specid Projects Legidation.
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Cost Sharing: MCG

(P720601)
Category Culture and Recreation Date Last Modified 01/08/25
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,770 3,770 - - - - -
Site Improvements and Utilities 33 33 - - - - - - - - -
Construction 15,481 8,131 4,850 2,500 - 2,500 - - - - -
Other 43,341 28,796 2,395 12,150 6,750 1,400 1,000 1,000 1,000 1,000 -
TOTAL EXPENDITURES 62,625 40,730 7,245 14,650 6,750 3,900 1,000 1,000 1,000 1,000 -
FUNDING SCHEDULE ($000s)

Contributions 150 150 - - - - - - - - -
Current Revenue: General 45,250 26,255 7,245 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -
G.O. Bonds 2,398 2,398 - - - - - - - - -
Land Sale 2,661 2,661 - - - - - - - - -
Long-Term Financing 3,850 3,850 - - - - - - - - -
Recordation Tax Premium (MCG) 4216 1,316 - 2,900 - 2,900 - - - - -
State Aid 4,100 4,100 - - - - - - - - -

TOTAL FUNDING SOURCES 62,625 40,730 7,245 14,650 6,750 3,900 1,000 1,000 1,000 1,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 3,900 Year First Appropriation FY06
Cumulative Appropriation 54,725 Last FY's Cost Estimate 59,725
Expenditure / Encumbrances 46,468
Unencumbered Balance 8,257

PROJECT DESCRIPTION

This project provides funds for the devel opment of non-governmental projectsin conjunction with public agencies or the private sector. County participation
leverages private and other public fundsfor thesefacilities. Prior to dishursing funds, the rlevant County department or agency and the private organization will
develop aMemorandum of Understanding, which specifiesthe requirements and responsibilities of eech.

COST CHANGE

Funds added for CASA Rockville We come Center Renovations and Scotland AME Zion Church 2nd Century Project.

PROJECT JUSTIFICATION
The County has entered into or consdered many public-private partnerships, which contribute to the excellence and diversity of fadilities serving County residents.

OTHER
See attached for Community Grants and CIP Grantsfor Artsand Humanities Organizations.

FISCAL NOTE

The County Council approved an FY 21 specia appropriation, Resolution #19-593, that increased FY 21 by $250,000 for atota of $2.330 million, reduced FY 22
to $603,000 from $1 million, and reduced FY 23 to $250,000 from $1 million. Approved FY 18 supplemental appropriation 15-S18-CMCG-13 added $100,000in
State Aid to recognize FY 15 State Bond Bill. Amended project approved in FY 18 designated atotal of $300,365 of the $400,000 project balanceto 32 individua
faith-based organizations, leaving aremaining undlocated balance of $99,635 in the project for emergency capita grants. Approved FY 19 supplementa
gppropriation 3-S19-CM CG-3 added $400,000 in Current Revenue for Manna Food Center, Inc. and $300,000 in Current Revenue for Sunflower Bakery, Inc. See
Cog Sharing Grants atachment for Historica Fiscal Note regarding the Fillmore venuein Silver Spring and Old Blair Auditorium Project, Inc.

FY 23 supplementa in Current Revenue: Generd for the amount of $5,000,000 for CASA for the Workforce Development Training Center. FY 23 technica
correction to diminate duplicate State Aid cost of $100,000.
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DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Private organizations, State of Maryland, Municipdlities, Montgomery County Public Schools, Community Use of Public Facilities, Department of Generd
Services, and Arts and Humanities Council of Montgomery County

COST SHARING GRANTS

Grants
In FY 26, the following will receive funding: CASA Rockville Welcome Center Renovations: $2,500,000; and Scotland AME Zion Church 2nd Century Project:
$400,000.

InFY 25, the following will receive funding through Federal Reimbursement for COVID-19 costs: Glen Echo Park Spanish Ballroom Project: $3,250,000; Sexua
and Gender Minorities Hedlth Center Project: $500,000; and | dentity Headquarters and Community Center: $500,000. In FY 24 and FY 25 Cost Sharing Grants
will be awarded through aforma grantsreview and approva process overseen by the Office of Grants Management.

Supplementa Appropriation #23-13 for $5,000,000 for the renovation of 14645 Rothgeb Drive, Rockville, Maryland, for use as aworkforce development and
training center, thru anon-competitive contract with CASA.

As previoudy gpproved by Council, aFY 23 CIP Grant for Arts and Humanities Organizations grant totaling $250,000 isincluded for the following project: The
QOlney Theatrefor the Arts, Inc.: $250,000.

For FY 23, County participation isfor the following community grant projectstotaling $3,300,000: A Wider Circle, Inc: $115,000; Adventist Community Services
of Greater Washington, Inc.: $20,500; Adventist Hedlth Care, Inc.: $63,000; Aish Center of Greater Washington: $5,200; American Diversity Group, Inc.: $28,023;
Artpreneurs, Inc. dba Arts on the Block: $25,000; Audubon Naturdist Society of the Centra Atlantic States, Inc.: $170,000; Bender JCC of Greater Washington,
Inc. A/K/A Bender JCC of Greater Washington: $100,000; Boyds Clarksburg Historical Society, Inc.: $5,000; Catholic Charities of the Archdiocese of
Washington, Inc.: $87,537; Chinese Culture and Community Service Center, Inc.: $25,000; Docsin Progress, Incorporated: $26,000; Easter Seds Servicing
DC/MD/VA, Inc.: $175,000; Friends House Retirement Community, Inc.: $250,000; Gaithersburg HEL P, Inc.: $3,375; GagpBuster, Inc.: $40,000; Germantown
Cultura Arts Center, Inc. t/aBlackrock Center for the Arts: $100,000; Glen Echo Park Partnership for Artsand Culture, Inc.: $67,276; Great and Small, Inc. A/K/A
Grest and Small: $12,000; Jewish Foundation for Group Homes, Inc.: $75,000; Madison House Autism Foundation, Inc.: $25,000; Metropolitan Ballet Thegtre,
Inc. t/aMetropolitan Ballet Thestre and Academy.: $6,387; Montgomery County Mudlim Foundation, Inc.: $400,000; OASIS, Inc.: $54,537; Peerless Rockville
Historic Preservation, Ltd.: $100,000; Red Wiggler Foundation, Inc. t/a Red Wiggler Community Farm: $7,665; Sandy Spring Museum: $250,000; Scotland
A.M_.E. Zion Church: $300,000; The Charles Koiner Center for Urban Farming, Inc. t/a CKC Farming: $36,000; The Community Clinic, Inc. t/aCCl Hedth
Services: $250,000; The Ivymount School, Inc.: $100,000; The Jubilee Association Of Maryland, Inc.: $25,000; The Menare Foundation, Inc.: $20,000; The
Musdlim Community Center, Inc.: $125,000; The Writer's Center, Inc.: $95,000; WUMCO Help, Inc.: $12,500; Yad Y ehuda of Greater Washington: $100,000.

For FY 22, County participation isfor the following community grants projects totaling $500,000: Easter Sed's Serving DCIMD|VA, Inc.: $100,000 and Family
Services, Inc.: $400,000.

For FY 22, CIP grantsfor arts and humanities organi zations totaling $603,412 are gpproved for the following projects: Montgomery Community Television:
$103,412; Round House Thestre, Inc.: $250,000; and The Olney Thestre Center for the Arts, Inc.: $250,000.

For FY 21, County participation isfor the following community grant projectstotaling $1,583,362: A Wider Circle Inc.: $100,000; Audubon Naturaist Society of
the Central Atlantic States, Inc.: $200,000; CASA: $150,000; The Charles E. Smith Jewish Day School of Grester Washington, Inc.: $100,000; Easter Sedls
Serving DCIMDIVA, Inc.: $50,000; Family Services, Inc.: $100,000; Friends House Retirement Community, Inc.: $100,000; Great and Small: $18,000; Hebrew
Home of Greater Washington, Inc.: $86,500; Idamic Center of Maryland: $200,000; Jewish Foundation for Group Homes: $100,000; National Capital Bnai Brith
Assisted Housing Corporation: $75,000; Organization For Advancement Of And Service For Individuals With Specid Needs (OASIS), Inc.: $13,862; Rebuilding
Together Montgomery County, Inc.: $30,000; Sugarland Ethno-History Project, Inc.: $25,000; The First Baptist Church of KenGar, Kensington: $10,000; The
Ivymount Schoal, Inc.: $125,000; Warren Historic Site Committee, Inc.: $50,000; and Warrior Canine Connection, Inc.: $50,000.

For FY 21, CIP grantsfor arts and humanities organizationstotaling $746,638 are goproved for the following projects: CityDance School & Conservatory:
$200,000; VisArts: $150,000; Glen Echo Park Partnership for Artsand Culture, Inc.: $112,238; Sandy Spring Museum: $34,400; Round House Thestre:
$250,000. For FY 22, CIP Grantsfor Arts and Humanities Organizations totaling $603,412 are goproved for the following projects: Montgomery Community
Tdevision: $103,412; The Olney Thesatre for the Arts, Inc.: $250,000; Round House Theatre: $250,000.

For FY 20, County participation isfor the following community grant projects totaling $1,689,000: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; CASA de Maryland, Inc.: $150,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $100,000; Cornerstone Montgomery, Inc.:
$50,000; Cura Persondis Project, Inc.: $10,000; EveryMind, Inc.: $75,000; Friends House Retirement Community, Inc.: $100,000; Jewish Foundation for Group
Homes: $100,000; Manna Food Center, Inc.: $100,000; Potomac Community Resources, Inc.: $25,000; The Olney Thestre for the Arts, Inc.: $250,000; Round
House Theatre: $250,000; The Arc Montgomery County, Inc.: $35,000; The Ivymount School, Inc.: $125,000; The Menare Foundation, Inc.: $19,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington: $125,000. For FY 20, CIP Grantsfor Arts and Humanities organizationstotaling
$253,581 are approved for the following projects: Sandy Spring Museum, Inc.: $80,000; Imagination Stage, Inc.: $41,150; Glen Echo Park Partnership for Artsand
Culture, Inc.: $88,833; and Montgomery Community Television, Inc.: $43,598. In addition, $220,000in FY 20 funds alocated for CIP grantsfor artsand
humanities organizations has been moved from this project to the Planned Lifecycle Assst Replacement: MCG project (P509514) in order to providerepairsfor the
County owned building leased by Germantown Cultural Arts Center, Inc. dbaBlackRock Center for the Arts. Fundstotaling $400,000 became available mid-year
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when the following awardee subsequently declined its grants: Graceful Growing Together, Inc. (FY 15: $125,000; FY 16: $75,000; FY 17: $100,000; and FY 18:
$100,000). Funds totaling $69,859 aso became available from previous year grantsthat were not fully spent.

For FY 19, County participation isfor the following community grant projectstotaling $2,359,958: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; Bender JCC of Gresater Washington: $20,000; CASA de Maryland, Inc.: $100,000; Charles E. Smith Jewish Day School of Grester Washington,
Inc.: $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedls Serving DCIMD|VA: $50,000; Family Services, Inc.: $100,000; First Baptist Church of
KenGar: $10,000; Grand United Order of Odd Fellows Sandy Spring Lodge #6430, Inc.: $15,000; Hebrew Home of Greater Washington, Inc.: $80,000; Jewish
Foundation for Group Homes: $75,000; M vin J. Berman Hebrew Academy: $75,000; Olney Thegtre Corporation: $650,000; Potomac Community Resources,
Inc.: $30,000; Round House Thestre: $250,000; Sunflower Bakery: $150,000; The lvymount Schooal, Inc.: $50,000; The Menare Foundation, Inc.: $9,958; TLC
- The Trestment Learning Centers, Inc.: $25,000; Warrior Canine Connection: $50,000; Y MCA of Metropolitan Washington: $125,000. For FY 19, CIP grantsfor
arts and humanities organizations totaling $922,414 are approved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $250,000;
Round House Thetre, Inc.: $250,000; The Olney Thestre Center for the Arts, Inc.: $100,000; Montgomery Community Television, Inc.: $98,237; Metropolitan
Badlet Theatre, Inc.: $115,463; Glen Echo Park Partnership for Artsand Culture, Inc.: $52,184; and Adventure Thegtre, Inc.: $56,530. For FY 19, a supplementa
gppropriation totaing $700,000 was gpproved for Manna Food Center, Inc.: $400,000 and Sunflower Bakery, Inc.: $300,000.

For FY 18, County participation isfor the following community grant projectstotaing $1,236,900: A Wider Circle, Inc.: $50,000; Cornerstone Montgomery, Inc.:
$350,000; Friends House, Inc.: $50,000; Graceful Growing Together, Inc.: $100,000; Identity, Inc.: $61,900; Jewish Council for the Aging of Greater Washington,
Inc.: $50,000; Jewish Foundation for Group Homes: $100,000; Jewish Socid Service Agency: $250,000; Potomac Community Resources, Inc.: $50,000; Warrior
Canine Connection, Inc.: $50,000; Y MCA of Metropalitan Washington, Inc.: $125,000. For FY 18, CIP grants for arts and humanities organizationstotaling
$192,283 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $98,161; and Montgomery Community Television, Inc.:
$94,122. In addition, anon-competitive contract award of $48,000 isapproved in FY 17 for Imagination Stage, Inc. Costs have been reduced since theremaining
unspent balance on aFY 14 Imagination Stage, Inc. grant ($96,656) and aFY 15 Family Services, Inc. grant ($75,000) are no longer needed. For FY 18, County
participation isfor the following Faith-Based Facilities Security Improvement Grant projects totaling $300,365: Alef Bet Montessori School, Inc: $12,000;
Cambodian Buddhist Society: $4,492; Cedar Lane Unitarian Universdist Church: $10,600; Chabad L ubavitch of Upper Montgomery County, Inc.: $8,000;
Chabad - Lubavitch of BCC, Inc. : $10,000; ChinmayaMission (Washington Regiona Center): $11,500; Christ Congregationa Church (United Church of
Chrigt): $7,000; Colesville Preshyterian Church: $1,200; Colesville United Methodist Church: $4,500; Congregation B'nai Tzedek: $10,000; Guru Gobind Singh
Foundation Trust: $10,000; Guru Nanak Foundation of American: $12,500; Idamic Supreme Council of America (dbalIngtitute for Spiritual & Culturd
Advancement): $8,476; Idamic Center of Maryland, Inc.: $19,620; 1damic Community Center of Potomac, Inc.: $15,000; Idamic Education Center, Inc.:
$15,000; Idamic Society of Germantown, Inc: $15,000; |amic Society of the Washington Area: $15,000; Redeemer Lutheran Church: $2,500; Mevin J. Berman
Hebrew Academy: $7,500; Mudim Community Center, Inc.: $14,836; Ohev Sholom Tamud Torah Congregation of Olney, Maryland: $1,800; Rockville United
Church: $7,500; Seneca Community Church: $8,249; Shaare Tefila Congregation: $2,914; Soorp Khatch Armenian Apostolic Church: $2,325; Temple Beth Ami:
$8,353; Tikvat Israel Congregation: $15,000; Torah School of Greater Washington: $10,000; Y eshiva of Greater Washington, Inc.: $10,000; Young Isragl Shonrai
Emunah of Greater Washington: $12,000; Zoroastrian Associaion of Metropolitan Washington, Inc: $7,500.

For FY 17, County participation isfor the following community grant projects totaling $1,178,000: A Wider Circle, Inc.: $50,000; Congregation Beth El of
Montgomery County, $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedls Greater Washington-Batimore Region, Inc.: $50,000; Friends House, Inc.:
$50,000; Graceful Growing Together, Inc.: $100,000; Hebrew Home of Greater Washington, Inc.: $200,000; Jewish Community Center of Greater Washington,
Inc.: $25,000; Jewish Foundation for Group Homes, Inc.: $100,000; Our House, Inc.: $20,000; Potomac Community Resources, Inc.: $50,000; Reginad S.
Lourie Center for Infantsand Y oung Children, $68,000; Seven L ocks Jewish Community Inc.: $20,000; The Jewish Federation of Greater Washington, Inc.:
$25,000; Warrior Canine Connection, Inc.: $50,000. Supplementd for FY 17 for the following community grant projects totaling $225,000: Bender JCC of Greater
Washington, Inc.: $25,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $16,000; Charles E. Smith Jewish Day School of Greater
Washington, Inc.: $24,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $12,000; and The Jewish Federation of Greater Washington, Inc.:
$148,000. For FY 17, aCIP grant for arts and humanities organizationstotaing $1,398,000 is approved for the following project: Strathmore Hall Foundation, Inc.:
$1,398,000. The Department of Generd Serviceswill be managing the Strathmore Mansion repair project. For FY 17, CIP grantsfor arts and humanities
organizationstotaing $377,217 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $67,795; Montgomery Community
Tdevision, Inc.: $159,422; and The Olney Thestre Center for the Arts, Inc.: $150,000. For FY 17, emergency CIP grantsfor arts and humanities organizations
totaling $224,677 are gpproved for the fallowing projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $169,960; Montgomery Community Television,
Inc.: $29,717; and The Olney Theatre Center for the Arts, Inc.: $25,000. In addition, $300,000in FY 17 funds and $200,000 in FY 18 funds dlocated for CIP
grantsfor arts and humanities organi zations have been moved from this project to the Noyes Library for Y oung Children Rehabilitation and Renovation project
P711704.

For FY 16, County participation isfor the following community grant projects totaling $865,000: Beth Shalom Congregation and Talmud Torah: $60,000; Easter
Sedl's Greater Washington-Batimore Region: $50,000; Graceful Growing Together, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$50,000; Jewish Foundation for Group Homes: $50,000; Latin American Y outh Center, Inc.: $25,000; Muslim Community Center Inc. DBA MCC Medica
Clinic: $25,000; Potomac Community Resources: $25,000; Rockville Science Center, Inc.: $15,000; Silver Spring United Methodist Church: $50,000; The
Jewish Federation of Greater Washington: $40,000; Warrior Canine Connection: $50,000; Cornerstone Montgomery, Inc.: $350,000. For FY 16, CIP grantsfor arts
and humanities organizations totaing $1,625,004 are gpproved for the following projects. The Writer's Center, Inc.: $250,000; Montgomery Community
Tdevision, Inc.: $119,181; Sandy Spring Museum, Inc.: $30,170; Round House Thestre, Inc.: $155,572; American Dance Indtitute, Inc.: $70,081; and
Strathmore Hall Foundation, Inc.: $1,000,000. For FY 16, emergency CIP grantsfor arts and humanities organi zations totaling $147,000 are gpproved for the
fallowing project: The SdmaM Levine School of Music, Inc.: $147,000. These funds became available mid-year when the following awardees subsequently
declined their grants: American Dance Indtitute, Inc. (FY 16: $70,081); and The Dance Exchange, Inc. (FY 14: $77,500).

For FY 15, County participation was for the following projects: Easter Sed's Greater Washington-Baltimore Region, Inc.: $100,000; Graceful Growing Together,
Inc.: $125,000; Jewish Community Center of Greater Washington: $150,000; Mudim Community Center, Inc.: $250,000; Potomac Community Resources, Inc.:
$150,000; The Arc of Montgomery County, Inc.: $17,973; Catholic Charities of the Archdiocese of Washington, Inc.: $11,395; Mevin J. Berman Hebrew
Academy: $33,000; Jewish Socid Service Agency: $75,000; Warrior Canine Connection, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$125,000; The Jewish Federation of Greater Washington, Inc.: $100,000; Family Services, Inc.: $75,000. For FY 15, CIP grantsfor arts and humanities
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organizationstotaling $849,080 are gpproved for the following projects: Germantown Culturd Arts Center, Inc.: $75,000; Jewish Community Center of Greater
Washington, Inc.: $134,000; Montgomery Community Television, Inc.: $50,080; The Olney Thestre Center for the Arts, Inc.: $150,000; Sandy Spring Museum,
Inc.: $90,000; and The Writer's Center, Inc.: $250,000. $100,000 of these fundswill also be used to provide a State bond hill match for Silver Spring Black Box
Thester. For FY 15, emergency CIP grantsfor arts and humanities organizations totaling $143,116 are gpproved for the following projects: Montgomery
Community Television, Inc.: $127,179; and Sandy Spring Museum, Inc.: $15,937.

For FY 14, County participation wasfor the following projects. Easter Sedl's Greater Washington-Batimore Region: $100,000; Jewish Foundation for Group
Homes, Inc.: $125,000; Mudim Community Center: $100,000; Potomac Community Resources, Inc.: $50,000; Sandy Spring Museum: $65,000; St. Luke's
House and Threshold Services United: $50,000; and Takoma Park Presbyterian Church: $75,000. Prior to disbursement of funds, Takoma Park Presbyterian
Church must provide afind business plan to the Executive and Council thet includes the proposed fee schedule and letters of interest from potentia entrepreneurs
with expected revenues from each user. The church must agreeto use thefadility for the expressed purposesfor aperiod of ten yearsfrom thetime thefadility is
complete or repay the pro rata portion of County funds. The following capita improvement grantsfor the arts and humanities were awarded to Friends of the Library,
Montgomery County, Inc.: $25,100; Imaginaion Stage, Inc.: $190,000; The Washington. Conservatory: $26,875; Strathmore Hall Foundation, Inc.: $26,000;
The Puppet Company: $25,000; The Writers Center, Inc.: $250,000; Glen Echo Park Partnership for Artsand Culture: $45,000; American Dance Indtitute, Inc.:
$34,889; Olney Theatre Corp: $25,000; Montgomery Community Television dbaMontgomery Community Media: $62,469; The Dance Exchange, Inc.:
$77,500; and Metropolitan Ballet Theatre, Inc.: $100,850.

For FY 13, County participation wasfor the following projects: ArtPreneurs, Inc.: $30,000; Musdlim Community Center, Inc.: $120,000; Muslim Community
Center, Inc.: $175,000; Potomac Community Resources, Inc.: $50,000; Sheppard Prait Health System, Inc.: $50,000; and The Menare Foundation, Inc.: $80,000.

For FY 12, County participation wasfor the following projects: Catholic Charities of the Archdiocese of Washington, Inc.: $125,000; CHI CentersInc.: $200,000;
and Ilvymount Schooal, Inc.: $100,000.

For FY 11, County participation wasfor the following projects: Girl Scout Council of the Nation's Capital: $100,000; Jewish Foundation for Group Homes, Inc.:
$50,000; and Ivymount School, Inc.: $100,000.

For FY 10, County participation was for the following project: Aunt Hattie's Place, Inc.: $100,000. Disbursement of FY 09 and FY 10 County fundsis conditioned
on the owner of the property giving the County an appropriate covenant restricting the use of the leased property to afoster homefor boysfor aperiod of ten years
from the time the facility commencesto operate as afoster home. Boys and Girls Club of Greater Washington: $38,000; CASA de Maryland, Inc.: $100,000;
Jewish Council for the Aging of Greater Washington, Inc.: $50,000; and Warren Higtoric Site Committee, Inc.: $150,000.

For FY 09, County participation wasfor the following projects: Aunt Hattie's Place, Inc.: $250,000; Boys and Girls Club of Greater Washington: $250,000; CASA
de Maryland, Inc.: $150,000; CHI Centers: $50,000; and Indtitute for Family Development Inc., doing business as Centro Familia: $75,000 (The organization had
to demondtrate to the County's satisfaction that it had commitments for the entire funding needed to construct the project before the $75,000 in County funds could
be spent.); Jewish Council for the Aging of Greater Washington, Inc.: $250,000; Montgomery General Hospital: $500,000; Nonprafit Village, Inc.: $200,000; and
YMCA of Metropalitan Washington and Y outh and Family Services Branch: $200,000.

Occasondly, contracts are not executed or are terminated. For moreinformation, contact the Chief Operating Officer from the Department of Generd Sarvicesa
202-777-5359.

HISTORICAL FISCAL NOTE:

The State gpproved $4,000,000 in State Aid from FY 07 to FY 09 for the Fillmore venuein Silver Spring. The County's required match of $4,000,000 and
$6,511,000 was programmed. The venue operator agreed to purchase certain furniture, fixtures, and equipment for the project; $150,000 of which would be used as
the required County match. An agreement between the development partners and the County was executed. The Fillmoreis now operationd.

Old Blair Auditorium Prgject, Inc., in FY 06-07 the County provided $190,000 as apartial match for the State funds with $50,000 in current revenue for the
Department of Trangportation (DOT) to develop aprogram of requirements and cost estimate for the project, and bond funded expenditure of $140,000 to pay for part
of the construction. These funds were budgeted in the MCG: Cost Sharing project (No. 720601). In FY 11, the funds were transferred to anew CIP Old Blair
Auditorium Reuse project (No. 361113).
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Comprehensive Flood Management Plan

(P802202)
Category Conservation of Natural Resources Date Last Modified 01/07/25
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,230 816 779 4,635 2,733 1,500 402
Other 1011 465 546
TOTAL EXPENDITURES 7,241 1,281 1,325 4,635 2,733 1,500 402
FUNDING SCHEDULE ($000s)
Current Revenue: General 1,300 465 835 - - -
Current Revenue: Water Quality Protection 5,816 816 365 4,635 2,733 1,500 402
Intergovernmental 125 - 125 - - -
TOTAL FUNDING SOURCES 7,241 1,281 1,325 4,635 2,733 1,500 402
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 1,500 Year First Appropriation FY22
Cumulative Appropriation 5,339 Last FY's Cost Estimate 5,339
Expenditure / Encumbrances 2,497
Unencumbered Balance 2,842

PROJECT DESCRIPTION
This project supports the devel opment of a Comprehensive Flood Management Plan (CFMP) for Montgomery County.

The CFPM will improve the County's ability to address flooding based on scientific and engineering data and use a comprehensive, coordinated gpproach to
identify potentidly affected resdents and businesses, particularly underserved communities and businesses thet are least prepared to respond to and recover from
flooding events. The CFPM will, among other things:

e gather dataon historic flooding in the County, indluding input from affected communities;

e examinethe potentia impacts of dimate change and other significant factorsthat can cause flooding in the County, including the effect of updated rainfall
predictions,

e provide recommendationsfor regulatory, policy, and organizationa changes necessary for the County to comprehensively plan for, respond to, and recover
from flooding events; and

e include detailed hydrologic and hydraulic modeling, vulnerability assessments, and the development of adaptation/mitigation design plans.

Typicd tasksin the development of specific watershed/sub-watershed assessments may include evauations of current risk, futurerisk dueto dimeate change, and
assessment of risk dueto aging assets. More specificdly, the effort will include identifying areas et risk of flooding, quantifying thet risk, developing mitigation
dterndtives, and conducting cost-benfit andyses, including evaluation of impactsto disadvantaged communities. Additiona resultswill include development of
prioritized capital improvement program projects and implementation schedules. Theleve of detail and budget required to accomplish these tasks will vary by
watershed. There are 8 mgjor watersheds and dmogt 150 amdler watershedsin the County.

Thisstudy will complement the State's efforts under Stormwater Management Law, Environment Article 4-201.1, which requires the Maryland Department of the
Environment (MDE) to report on the most recent precipitetion dataavailable, investigate flooding events since 2000, and update Maryland's sormwater quantity
management standards for flood control.

ESTIMATED SCHEDULE

Phase 1 will identify watersheds for detailed modeling in Phase 2 and provide an assessment of current County programs, policies, budgets, and other components
of the County's flood management activities. Phase | was completed in May 2023. Modeling of specific watersheds and continued andysis of the County's flood-

related programs, policies, etc. beganin FY 24.

COST CHANGE
Cogtsincrease 0 that dl planned watersheds can be andyzed.

PROJECT JUSTIFICATION
Flooding incidentsin Montgomery County have been increasing in frequency and severity for severd years. The built environment dso affectsflooding. An April
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2021 report from the Office of Legidative Oversght (OLO) identified an upward trend of urban flooding in the County, from two to four occurrences ayear before
2010 to 11 to 39 occurrences per-year since 2010; and that the severity hasincreased in terms of property damage and loss of life. According tothe U.S.
Environmenta Protection Agency, precipitation in Maryland hasincreased by about 5 percent in the last century but precipitation from extremely heavy sormshas
increased in the eastern United States by more than 25 percent since 1958.

To determine the best way to address flooding problems, the County needs a systematic watershed and sub-watershed-based andysis of flooding, a better
undergtanding of theimpact the County will experience from increased rainfdl linked to climate change, and other significant contributing factors.

FISCAL NOTE

In addition to County support, the Department of Environmenta Protection will pursue outside funding to fund these efforts. An FY 22 supplementa added Current
Revenue: Generd for the amount of $1,300,000. FY 25 includes afunding switch to reduce Intergovernmenta and increase Current Revenue: WQP, including
$75,000 from prior appropriation. In FY 26, $1,500,000 is shifted from the Implementation of the Comprehensive Flood Management Plan project.

COORDINATION

Department of Permitting Services, Office of Emergency Management and Homeland Security, Department of Transportation, Montgomery County Fireand Rescue
Service, Maryland-Nationa Capital Park and Planning Commission, Maryland Department of the Environment, U.S. Army Corps of Engineers
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Implementation of the Comprehensive Flood Management Plan
(P802507)

Category Conservation of Natural Resources Date Last Modified 01/07/25
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Planning Stage

Total | ThruFY24 | RemFy24 Totdl | vos | Bvos | Fy27 | Fy2s | Evae | Fyao | Bevond
[(ACES 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 33,000 - - 33,000 2,000 3,000 9,000 9,000 5,000 5,000
Construction 118,500 - - 118,500 1,000 5500 21,000 21,000 35000 35,000
TOTAL EXPENDITURES 151,500 - - 151,500 3,000 8,500 30,000 30,000 40,000 40,000

FUNDING SCHEDULE ($000s)

Current Revenue: Water Quality Protection 1,136 - - 1,136 1,000 136 - - - -
Water Quality Protection Bonds 150,364 - - 150,364 2,000 8,364 30,000 30,000 40,000 40,000
TOTAL FUNDING SOURCES 151,500 - - 151,500 3,000 8,500 30,000 30,000 40,000 40,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 8,500 Year First Appropriation FY25
Cumulative Appropriation 3,000 Last FY's Cost Estimate 153,000

Expenditure / Encumbrances
Unencumbered Balance 3,000

PROJECT DESCRIPTION

This project provides for implementation of Phase 111 of the County's Comprehensive FHlood Management Plan, developed under the Comprehensive Flood
Management Plan (P802202) project. Phase| and |1 studied watersheds throughout the County and identified areas most proneto flooding aswell as areasthat will
become proneto flooding in the future. Phase [11 congtructsimprovementsin areas with identified needs.

COST CHANGE

Funds (Current Revenue: WQP) are shifted to the Comprehensive Flood Management Plan project.

PROJECT JUSTIFICATION

Flooding incidentsin Montgomery County have beenincreasing in frequency and severity for severd years. The built environment dso affectsflooding. An April
2021 report from the Office of Legidative Oversight (OLO) identified an upward trend of urban flooding in the County, from two to four occurrences ayear before
2010to 11 to 39 occurrences per year since 2010; and the severity hasincreased in terms of property damage and loss of life. According to the U.S. Environmentd
Protection Agency, precipitation in Maryland hasincreased by about 5 percent in thelast century but precipitation from extremely heavy storms hesincreased inthe
eagtern United States by more than 25 percent since 1958.

FISCAL NOTE

Thisproject isintended as acentra funding source. Asindividua projects areidentified, fundswill be transferred to the admini stering department, which could
include the the Department of Trangportation, Department of Generd Services, the Department of Environmenta Protection, and the Maryland-Nationd Capita Park
and Planning Commission. The funding levels are sarting points for Phase 111 work. The current budget figures are placehol ders. Better cost etimateswill be
avalable asPhase |11 projects complete design.

In addition to County support, the Department of Environmental Protection will pursue outside funding to fund these efforts.
InFY 26, $1.5 million is shifted to the Comprehensive Flood Management Plan project.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION

Department of Permitting Services, Office of Emergency Management and Homeland Security, Department of Transportation, Montgomery County Fireand Rescue
Service, Maryland-Nationd Capital Park and Planning Commission, Maryland Department of the Environment, U.S. Army Corps of Engineers
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Stormwater Management Retrofit: Countywide

(P808726)
Category Conservation of Natural Resources Date Last Modified 01/08/25
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 52,082 29,842 209 22,031 2,629 4,073 3,783 3,844 3,848 3,854 -
Land 3 3 - - - - - - - - -
Site Improvements and Utilities 10 10 - - - - - - - - -
Construction 104,018 30,045 7114 66,859 10,585 1674 36450 6,050 6,050 6,050 -
Other 7,388 7,042 166 180 - 80 - 100 - - -
TOTAL EXPENDITURES 163,501 66,942 7,489 89,070 13,214 5,827 40,233 9,994 9,898 9,904 -
FUNDING SCHEDULE ($000s)
Current Revenue: Water Quality Protection 26,897 16,934 5 9,958 1,476 1,653 1,633 1,794 1,698 1,704 -
Federal Aid 436 - - 436 436 - - - - - -
Intergovernmental 1,000 1,000 - - - - - - - - -
Long-Term Financing 84,356 14,750 4,804 64,802 8,778 1624 36,400 6,000 6,000 6,000 -
State Aid 18,891 3,717 2,500 12,674 2,324 2,350 2,000 2,000 2,000 2,000 -
Stormwater Management Waiver Fees 1,380 - 180 1,200 200 200 200 200 200 200 -
Water Quality Protection Bonds 30,541 30,541 - - - - - - - - -
TOTAL FUNDING SOURCES 163,501 66,942 7,489 89,070 13,214 5,827 40,233 9,994 9,898 9,904 -
OPERATING BUDGET IMPACT ($000s)
Maintenance 1,890 0 180 270 360 450 540
NET IMPACT 1,890 90 180 270 360 450 540
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 2,108 Year First Appropriation FY87
Cumulative Appropriation 101,458 Last FY's Cost Estimate 161,191
Expenditure / Encumbrances 100,501
Unencumbered Balance 957

PROJECT DESCRIPTION

This project provides for the design and construction of new and upgraded stormwater management facilities throughout the County under the County's Municipd
Separate Storm Sewer System (M $4) Permit. Facilitiesinclude but are not limited to new or upgraded stormwater management ponds, Environmenta Site Design
(ESD) / Low-Impact Development (LID) facilities, and Sream restorations.

COST CHANGE

The cost increasesto pay for three new upstresm mitigation projects.

PROJECT JUSTIFICATION

Thisproject is needed to comply with the County's M $4 permitting requirements and to implement the County's adopted weater qudity goas (COMCOR Chapter
19, Artide V) and protect habitat conditionsin loca streams. In addition, the project supportsthe god's of the Anacostia Watershed Restoration Agreement.

OTHER

Thisproject utilizes Maryland Water Quaity Revolving Loan Funds (long-term financing). Expendituresin the out-yearsinclude expected cogtsto meet the
requirements of the County's next M4 permit. The scope of the next permit is subject to negotiation with the Maryland Department of Environment.

FISCAL NOTE

Funding sources updated in FY 23 to indlude Water Quality Protection Bonds. Therewas atransfer of $200,000 in Stormwater Management Waiver Feesin FY 23
from Misc. Stream Vdley Improvements (P809319). In FY 21, asupplementa added $93,773in Intergovernmenta and afund switch removed $200,748 in State
Aid and added Federd Aid for the Chesapeske Bay Trust Green Streets, Green Jobs, Green Towns grant. This project utilizes Maryland Water Qudity Revolving
Loan Funds (long-term financing). FY 24 funding from Federa Aid ($5,000) and Long-Term Financing ($223,000) was switched to Water Quality Protection Bond
funding.
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DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Transportation, Maryland Nationd Capita Park and Planning Commission, Department of Permitting Services, Maryland Department of the
Environment, Natural Resources Consarvetion Service, U.S. Army Corps of Engineers, Fecility Planning: Stormwater Management (No. 809319), and Maryland
Department of Natural Resources.
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Building Modifications and Program Improvements

(PO76506)
Category Montgomery County Public Schools Date Last Modified 11/25/24
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | ThruFY24 | Rem FY24 Total | ovo5 | Fy2s | Fy27 | Fr2s | Fr2o | Fyao | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 15,192 4,292 1,000 9,900 1,800 900 1,800 1,800 1575 2,025 -
Construction 112,165 68,567 9,498 34,100 6,200 3,100 6,200 6,200 5425 6,975 -
Other 246 246 - - - - - -
TOTAL EXPENDITURES 127,603 73,105 10,498 44,000 8,000 4,000 8,000 8,000 7,000 9,000 -
FUNDING SCHEDULE ($000s)
Contributions 3,816 2,463 1,353 - - - - - - -
G.O. Bonds 123,787 70,642 9,145 44,000 8,000 4,000 8,000 8,000 7,000 9,000 -
TOTAL FUNDING SOURCES 127,603 73,105 10,498 44,000 8,000 4,000 8,000 8,000 7,000 9,000 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request (3,000) Year First Appropriation FYo7
Cumulative Appropriation 98,603 Last FY's Cost Estimate 138,603
Expenditure / Encumbrances - Partial Closeout Thru FY24 6,847
Unencumbered Balance 98,603 New Partial Closeout -
Total Partial Closeout 6,847

PROJECT DESCRIPTION

This project will provide facility modificationsto support program offerings at schoolsthat are not scheduled for capita improvementsin the Six-year CIP. These
limited modificationsto ingtruction and support spaces are needed to provide adeguate space for new or expanded programs, adminidrative support space for
schools, and changes to meet requirements for specid education services. An FY 2023 appropriation was requested for modificationsto schools due to specid

education program changes and re ocations, science and multipurpose laboratory upgrades at secondary schools, and space modificationsfor program requirements at

the secondary leve. In addition, the gppropriation will provide funding for overutilized schools where existing Spaces require modifications to provide additiona

classroom space. Duetofiscd condraints, the County Council, in the adopted FY 2023-2028 CIP, decreased the FY 2023 and FY 2024 expenditures, therefore, the
number of projectswill be reduced to dign with the approved expenditures. An FY 2024 gppropriation and amendment to the FY 2023-2028 CIP was gpproved to
continuethisleve of effort project and aso to provide funding to implement the new Blueprint for Maryland's Future through modificationsto exigting facilitiesto

provide classroom spaces; to modify exiging facilities to provide inclusive student restrooms; and, to modify exigting facilities due to specia education program

changes and relocations. As part of the County Council gpproved FY 2025-2030 CIP, additiond expenditureswereincluded in the out-yearsto reflect aleve of effort

funding through the six-year CIP. An FY 2025 appropriation was approved to address program and specid education modifications, aswell asto implement the
Blueprint for Maryland's Future through modifications to existing facilities to accommodate pre-kindergarten students. The Board's request for FY 2026 isto

redlocate $4 million to other projects. Also, atransfer of $7 million from this project will go towards the Charles W. Woodward High School reopening project to
addressalocd funding gap due to reduced sate aid digibility.

COORDINATION

Mandatory Referra - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshdl, Department of Trangportation,

Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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Early Childhood Center

(P652303)
Category Montgomery County Public Schools Date Last Modified 11/25/24
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Preliminary Design Stage

Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 2,410 - 1,960 450 - - 450
Site Improvements and Utilities 1,225 - 1,225 - - - - -
Construction 16,615 - 6,465 10,150 - - 4,150 6,000
Other 750 - 350 400 - - 400

TOTAL EXPENDITURES 21,000 = 10,000 11,000 o - 5,000 6,000

FUNDING SCHEDULE ($000s)
G.O. Bonds 21,000 - 10,000 11,000 - - 5,000 6,000
TOTAL FUNDING SOURCES 21,000 - 10,000 11,000 - - 5,000 6,000
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation FY23
Cumulative Appropriation 21,000 Last FY's Cost Estimate 57,500
Expenditure / Encumbrances -
Unencumbered Balance 21,000

PROJECT DESCRIPTION

Early childhood programsin MCPS are targeted to children and families affected by poverty, including children with disahilities, and provides them with additiona
timeto acquire literacy, mathematics, and socid/emotiona skillsfor successin school and later learning in life. These programs provide opportunities for childrento
build school-readiness skills by increasing socid interactions, building ora language skills, and fostering vocabulary development. In MCPS, 65 dementary
schools have locdly funded Prekindergarten and/or federdly funded Head Start classes. MCPS hastwo regiond early childhood centers, one a the MacDonad
Knalls Early Childhood Center in Silver Spring, serving 100 Prekindergarten students and the other a the Up-county Early Childhood Center, temporarily housed
at the Emory Grove holding fecility in Gaithersburg, serving 80 Prekindergarten students. This project will provide funding for MCPS to congtruct astand done
building for the Up-county center, aswell as begin planning to further expand early childhood centers throughout the county. An FY 2023 gppropriation was
goproved for planning funds. An FY 2024 gppropriation was gpproved for construction fundsto build the stand done Upcounty Center. An FY 2025 appropriation
was gpproved for congtruction cogt increases to congtruct astand donefacility, aswel asto addressfacility modifications at the former Parksde ES, aswell as the
existing Burtonsville ES, once thet school isrelocated to its new fecility and site. AsMCPSfindizesits Early Childhood Center expansion plan to dign with the
goasset in the Blueprint for Maryland's Future, the Board's request for FY 2026 isto redllocate $36.5 miillion to other projects. This request maintains funding for
an east county early childhood center at the existing Burtonsville Elementary School. The scheduled completion date for the Burtonsville Elementary School
replacement project is August 2026. A future CI P request will most likely occur once the expansion plan has been completed.
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HVAC (Mechanical Systems) Replacement: MCPS

(P816633)
Category Montgomery County Public Schools Date Last Modified 12/03/24
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACETS ACETS
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 62,200 15,234 12,766 34,200 5,700 5,700 5,700 5,700 5,700 5,700 -
Construction 315,321 106,086 28,935 180,300 29,300 33800 29,300 29300 27,300 31,300 -
Other 3,000 375 2,625 - - - - - - - -
TOTAL EXPENDITURES 380,521 121,695 44,326 214,500 35,000 39,500 35,000 35,000 33,000 37,000 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 243,265 100,167 17,976 125,122 19,972 19,750 21,350 21,350 20,350 22,350 -
Recordation Tax 3,000 3,000 - - - - - - - - -
State Aid 134,256 18,528 26,350 89,378 15,028 19,750 13,650 13,650 12,650 14,650 -

TOTAL FUNDING SOURCES 380,521 121,695 44,326 214,500 35,000 39,500 35,000 35,000 33,000 37,000 o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 39,500 Year First Appropriation Fy8l
Cumulative Appropriation 201,021 Last FY's Cost Estimate 376,021
Expenditure / Encumbrances - Partial Closeout Thru FY24 64,581
Unencumbered Balance 201,021 New Partial Closeout -

Total Partial Closeout 64,581

PROJECT DESCRIPTION

This project providesfor the systematic replacement of hegting, ventilating, air conditioning, automated temperature controls, and plumbing sysemsfor MCPS
fadilities. Thisreplacement goproach isbased on indoor environmentd qudity (IEQ), energy performance, and maintenance data. Qudlifying sysemsand/or
components are selected based on the above criteriaand are prioritized within the CIP through arating system formula. MCPS is participating in interagency
planning and review to share successful and cost effective gpproaches. The Indoor Air Quaity and Energy Conservation projects are now merged with this project to
better reflect the coordination of work performed. Thework-yearsreflected in this project are from that merger. An FY 2023 gppropriation was gpproved for
mechanica systems upgrades and/or replacements at various schools throughouit the county. However, the County Council, in the adopted FY 2023-2028 CIP
decreased expendituresin FY 2023, therefore, the number of projectsto be completed were reduced to aign with the goproved expenditures. Implementation of this
program will aso be based on implications of congtruction cost increases and supply chain interruptions. An FY 2024 appropriation and amendment to the FY
2023-2028 CIP was requested to address the backlog of HVAC projects and provide additiond funding due to the impact on construction costs as aresult of the
COVID-19 pandemic. An FY 2023 supplementd gopropriation of $25 million was pproved to accelerate a portion of the FY 2024 request to be able to order
maeridsearlier dueto supply chaininterruptions. Aspart of the FY 2025-230 CIP, work-years previoudy shown in this project have been shifted to the Hedthy
Schools project to dign with thework performed. As part of the County Council approved FY 2025-2030 CIP, additiond expenditureswereincluded in the
out-yearstoreflect aleve of effort funding through the six-year CIP. An FY 2025 gppropriation was gpproved to address the backlog of HVAC projects and provide
mechanica systems upgrades and/or replacement for facilities throughout the school system. The appropriation will dso fund replacement of automatic temperature
controls a schools throughout the county. An FY 2026 gppropriation of $39.5 million is being requested. This amendment, an increase of $4.5 million to the
approved CIP, will dlow for the completion of one more HVAC project.

OTHER

Magter Plan for School Facilities, Department of Environmenta Protection, Department of Health and Human Services, American Lung Association, County
Government, Interagency Committee--Energy and Utilities Management, M CPS Resource Consarvation Plan, County Code 8-14a

FISCAL NOTE

Reflects MCPS correction for funding dlocations prior to FY 19. FY 20 supplementa in State Aid for $367,850 from the Maryland's Headlthy Schools Facility Fund.
FY 21 supplementa in Recordation Tax for the amount of $3,000,000 to enhance the HVAC systems and improve indoor air quality to support COVID-19 recovery
planning. FY 23 State Aid award for $19.250 million for multiple years. FY 23 supplementa in G.O. Bonds and State Aid for the amount of $25,000,000 to
accderate FY 24 appropriation. The cost of the project and cumulative gppropriation were reduced by $14.698 million dueto FY21 & FY 22 reversions. Additiond
reversonsfrom FY 23 had no impact in the cost of the project.

DISCLOSURES

Expenditureswill continueindefinitely. MCPS assertsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.
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EXECUTIVE RECOMMENDATION

Major Capital Projects - Elementary

(P652101)
Category Montgomery County Public Schools Date Last Modified 01/08/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status
i Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 22,492 8,749 2,674 11,069 4,623 2,287 - - 2,762 1,397 -
Site Improvements and Utilities 58,501 19,501 - 39,000 - - - - 23,320 15,680 -
Construction 195,505 144,897 138 50,470 3,629 - - - 8918 37,923 -
Other 12,416 6,811 605 5,000 - - - - - 5,000 -
TOTAL EXPENDITURES 288,914 179,958 3,417 105,539 8,252 2,287 - - 35,000 60,000 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 118,167 50,191 3417 64,559 8,252 2,287 - - 35,000 19,020 -
Recordation Tax 52,119 52,119 - - - - - - - - -
State Aid 118,628 77,648 - 40,980 - - - - - 40,980 -
TOTAL FUNDING SOURCES 288,914 179,958 3,417 105,539 8,252 2,287 - - 35,000 60,000 -
Total | ThruFy2a | RemFy2a | 1@ | pvos |Fyos |Fy27 |Fy2s |Fy2o |Fyao | BEYON FY 26
6 Years 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 300,914 127,891 30,209 142,814 33527 2,287 - - 35000 72,000 - -
Agency Request 288,914 179,958 (21,858) 130,814 33527 2,287 - - 35000 60,000 - -
Recommended 288914 179,958 3417 105539 8252 2,287 - - 35000 60,000 - -
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved (12,000) -4.0% (12,000) -8.4% - -
Recommended vs Prior Year Approved (12,000) -4.0% (37,275) -26.1% - -
Recommended vs Agency Request - - (25,275) -19.3% - -
RECOMMENDATION

Approve with Technica Modifications. Accderation of $25,275,000 in Burnt Mills, Stonegate, and Woodlin Elementary Schools from FY 25 into FY 24 based on
MCPS actuds expenditures for FY 24.
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Major Capital Projects - Elementary

(P652101)
Category Montgomery County Public Schools Date Last Modified 01/08/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status

Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 | Fy28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 22,749 8,749 2,931 11,069 4,623 2,287 - - 2,762 1,397
Site Improvements and Utilities 59,307 19,501 806 39,000 - - - 23320 15,680
Construction 196,357 144,897 (24,285) 75745 28,904 - - - 8918 37,923
Other 10,501 6,811 (1,310) 5,000 - - - - - 5,000

TOTAL EXPENDITURES 288,914 179,958 (21,858) 130,814 33,527 2,287 - - 35,000 60,000

FUNDING SCHEDULE ($000s)
G.O. Bonds 118,167 50,191 (9,629) 77,605 21,298 2,287 - - 35,000 19,020
Recordation Tax 52,119 52,119 - - - - - - - -
State Aid 118,628 77,648 (12,229) 53,209 12,229 - - - - 40,980
TOTAL FUNDING SOURCES 288,914 179,958 (21,858) 130,814 33,527 2,287 - - 35,000 60,000
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation
Cumulative Appropriation 194,308 Last FY's Cost Estimate 300,914

Expenditure / Encumbrances
Unencumbered Balance 194,308

PROJECT DESCRIPTION

MCPS contracted with an externa entity to conduct full facility assessments of dl schools during the spring and summer of 2018. This provided an important
basdline of facility condition information acrossdl school facilitiesto inform decision making about capitd projects, systemic replacements, and other work needed
to addressfadility infrastructure chdlenges. The Key Facility Indicator (KFI) datawas compiled into a public facing webstein the spring of 2019. Aspart of the
amended FY 2019-2024 CIP, the superintendent identified thefirst set of schoolsto beincluded inthe Mgor Capita Project project. At the dementary levd, the
first st of schoolsidentified are Burnt Mills, South Lake, Woodlin, and Stonegate e ementary schools. An FY 2021 gppropriation was requested to begin the
architectura planning and design for these first four projects. Burnt Mills, South Lake and Woodlin d ementary schools have scheduled completion dates of August
2023 and Stonegate Elementary School has a scheduled completion date of January 2024. However, dueto fisca constraints, the County Council, in the adopted
FY 2021-2026 CIP, gpproved the completion dates for South Lake, Woodlin, and Stonegate el ementary schools one year beyond the Board of Education's request,
but maintained the planning funds. South L ake and Woodlin e ementary schools had scheduled completion dates of August 2024 and Stonegete had a scheduled
completion date of January 2025. An FY 2022 gppropriation and amendment to the FY 2021-2026 CI P was approved to accelerate the completion dates of the four
dementary school mgor capita projectsto August 2023. The requested completion dates aligned with the Board of Education's request in the FY 2021-2026 CIP.
Based on the request to accd erate the completion dates, an FY 2022 gppropriation was approved for congtruction fundsfor dl of the four eementary mgor capitd
projects. An FY 2022 supplemental appropriation and transfer of funds of $33.941 millionin tota for four dementary schools (Burnt Mills, South Lake, Stonegate,
and Woodlin) was gpproved, in September 2021, for increasesin construction costs. An FY 2022 supplementa appropriation of $16.725 intotd for four dementary
schools (Burnt Mills, South Lake, Stonegate, and Woodlin) was approved, in December 2021, to maximize state aid. An FY 2023 appropriation was approved for
Burnt Mills, Stonegate, and Woodlin dementary schoolsto complete these projects. The gpproved appropriation aso will fund architectura planning and design for
Piney Branch ES, the next school identified for amaor capitad project. Construction fundswill be consdered in afuture CIP, and therefore, the completion date for
the Piney Branch ES project isto be determined. Due to congtruction delays and challenges, the gpproved FY 2023-2028 amended CI P includes asix-month delay
for Woodlin ES, now with acompletion date of January 2024. As part of the gpproved FY 2025-2030 CIP, the Piney Branch ES project is postponed until the
Takoma Park Minor Master Plan Amendment processis complete. FY 25 funding includes continued planning funds for Piney Branch ES. In addition, the
gpproved CIP includes planning funds and placehol der congtruction fundsfor the following dementary schools--Cold Spring, Damascus, Twinbrook and
Whetstone. An FY 2025 appropriation was approved to begin the planning and design for these four elementary school projects. However, dueto fisca constraints,
aspart of the County Council's gpproved FY 2025-2030 CIP, the placeholder construction expenditures were shifted to the out-years of the CIP. The Board's request
for FY 2026 isto redlocate $3 million of placeholder construction dollars from Cold Spring, Damascus, Twinbrook, and Whetstone e ementary schools, totaling
$12 million, from FY 2030 for other projects. Once planning is complete and the scope and the cost of the project are determined, construction funds, dong with a
completion date, will be consdered in afuture CIP.

FISCAL NOTE
South Lake ES- Mgor Capita Project: FY 21 supplementa in G.O. Bonds for the amount of $5,853,000 to accelerate compl etion date to 2023.

FY 22 Supplementd for $16,725,000 in GO Bonds for Burnt Mills ES ($5.2 million); South Lake ES ($2.057 million); Stonegate ES ($3.528 miillion); and

Agency Request 60



Woodlin ES ($5.940 million).

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

Agency Request

61



EXECUTIVE RECOMMENDATION

Major Capital Projects - Secondary

(P652102)
Category Montgomery County Public Schools Date Last Modified 05/07/24
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 25,261 9,327 10,907 1,870 1,642 228 - - - - 3157
Site Improvements and Utilities 66,115 22113 8,100 21,094 3571 4,808 - - 9,536 3,179 14,808
Construction 549,389 118,903 4,916 196596 38710 27,692 - - 32076 98,118 228,974
Other 15,563 3,818 - 4,349 2,355 - - - 655 1,339 7,396
TOTAL EXPENDITURES 656,328 154,161 23,923 223,909 46,278 32,728 - - 42,267 102,636 254,335
FUNDING SCHEDULE ($000s)
G.O. Bond Premium 5,000 5,000 - - - - - - - - -
G.O. Bonds 393,036 32,087 23,923 168,001 46,278 32,728 - - 19,400 69,595 169,025
Recordation Tax 34,574 34,574 - - - - - - - - -
State Aid 223,718 82,500 - 55,908 - - - - 22,867 33,041 85,310
TOTAL FUNDING SOURCES 656,328 154,161 23,923 223,909 46,278 32,728 - - 42,267 102,636 254,335
Total | ThruFy24 | RemFy24 | 1@ | pyos |Fyos |Fy27 |Fy2s |Fr2o |Fyao | BYON FY 26
[RCE 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 656,328 74,625 63450 263918 64,798 54,217 - - 42267 102636 254,335 -
Agency Request 656,328 154,161 (16,086) 263918 64,798 54,217 - - 42267 102636 254,335 -
Recommended 656,328 154,161 23923 223909 46,278 32,728 - - 42267 102,636 254,335 (104,502)
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved - - - - - -
Recommended vs Prior Year Approved - - (40,009) -15.2% (104,502) -
Recommended vs Agency Request - - (40,009) -15.2% (104,502) -
RECOMMENDATION

Approvewith Technical Modifications.

Negetive gppropriation request in Damascus High School project for FY 26 with consent from MCPSto reflect delay in schedule as gpproved in the last adopted
Capita Improvement Program, and accel eration of $40,009,000 from FY 25 into FY 24 in the Nedsville Middle School project and from FY25 & FY26into FY 24
in the Poolesville High School project based on MCPS actud expendituresfor FY 24.
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Major Capital Projects - Secondary

(P652102)
Category Montgomery County Public Schools Date Last Modified 05/07/24
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY26 | FY27 | Fy28 FY 29 FY 30
6 Years ACETS
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 25,022 9,327 10,668 1,870 1,642 228 - - - - 3,157
Site Improvements and Utilities 61,979 22,113 3,964 21,094 3571 4,808 - - 9,536 3179 14,808
Construction 554,737 118,903 (29,745) 236,605 57,230 49,181 - - 32076 98,118 228974
Other 14,590 3,818 (973) 4,349 2,355 - - - 655 1,339 7,396
TOTAL EXPENDITURES 656,328 154,161 (16,086) 263,918 64,798 54,217 - - 42,267 102,636 254,335
FUNDING SCHEDULE ($000s)
G.0. Bond Premium 5,000 5,000 - - - - - - - - -
G.O. Bonds 393,036 32,087 26,390 165,034 43311 32,728 - - 19,400 69,595 169,025
Recordation Tax 34,574 34,574 - - - - - - - -
State Aid 223,718 82,500 (42,976) 98,884 21,487 21,489 - - 22,867 33,041 85,310
TOTAL FUNDING SOURCES 656,328 154,161 (16,086) 263,918 64,798 54,217 - - 42,267 102,636 254,335

APPROPRIATION AND EXPENDITURE DATA ($000s)
Year First Appropriation

Appropriation FY 26 Request -
Cumulative Appropriation 361,592 Last FY's Cost Estimate 656,328
Expenditure / Encumbrances

Unencumbered Balance 361,592

PROJECT DESCRIPTION

MCPS contracted with an externd entity to conduct full facility assessments of dl schools during the spring and summer of 2018. This provided an important
basdine of facility condition information across al school facilities to inform decision making about capita projects, systemic replacements, and other work needed
to addressfacility infrestructure chalenges. The Key Facility Indicator (KFI) datawas compiled into a public facing website in the spring of 2019. At the secondary
leve, thefirst set of schoolsidentified were Nedlsville MS; and, Poolesville, Damascus, Thomas S. Wootton, and Col. Zadok Magruder high schools. An FY
2023 gppropriation was goproved to complete the projects at Poolesville HS and Nedsville M S, for planning funds for Damascus HS, and funding for Site
modificationsat Thomas S. Wootton HS. In addition, the FY 2023 gppropriation will fund the architecturd planning and design for Eastern MS. Construction
fundswill be considered in afuture CIP for Eastern M S, therefore, this project hasa TBD completion date. Dueto fiscd congtraints, the County Council, inthe
adopted FY 2023-2028 CIP, delayed the mgjor capita projects for Thomas S. Wootton and Col. Zadok Magruder high schools by two years. Therefore, the new
completion date for these two projectsis August 2029. An FY 2023 supplemental appropriation in the amount of $12 million was gpproved for Nedsville MS due
toincreasesin congruction costs. An FY 2024 gppropriation and amendment to the FY 2023-2028 CIP was gpproved for additiond fundsfor the Poolesville HS
project due to theimpact on congtruction costs as aresult of the Covid-19 hedlth pandemic. In addition, an FY 2024 gppropriation was goproved for congruction
fundsfor the Damascus HS project. As part of the Board of Education's Requested FY 2025-2030 CI P, the congtruction timeline for Damascus HS was extended
one-year, with acompletion date of August 2027. In addition, as part of the FY 2025-2030 CI P, construction funds were included for the Eastern M S project, with a
completion date of August 2028. An FY 2025 appropriation was requested for construction cost incresses for Damascus HS and planning funds for Wootton and
Magruder high schools. Dueto fisca condraints, aswell astheinclusion of expendituresin the outyeers of the CIP for some countywide projectsto reflect level of
effort funding, the County Council approved FY 2025-2030 CIP shifted construction funding for the Damascus, Magruder, and Wootton high school projects and
the Eastern MS project. These expenditure shifts also resulted in "to be determined” completion dates. With respect to Wootton HS, the ADA ste modifications
will remain on schedule. Appropriationsfor planning and construction funds will be considered in afuture CIP based on the approved expenditure schedules.

DISCLOSURES

MCPS assarts thet this project conforms to the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Sustainability Initiatives

(P652306)
Category Montgomery County Public Schools Date Last Modified 11/25/24
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 4775 320 780 3,675 1,050 525 525 525 525 525 -
Construction 40,556 2274 6,957 31,325 8,950 4,475 4,475 4,475 4,475 4,475 -

TOTAL EXPENDITURES 45,331 2,594 7,737 35,000 10,000 5,000 5,000 5,000 5,000 5,000 -

FUNDING SCHEDULE ($000s)
G.O. Bonds 45,000 2,594 7,406 35,000 10,000 5,000 5,000 5,000 5,000 5,000 -
State Aid 331 - 331 - - - - - - - -
TOTAL FUNDING SOURCES 45,331 2,594 7,737 35,000 10,000 5,000 5,000 5,000 5,000 5,000 -
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 5,000 Year First Appropriation FY23
Cumulative Appropriation 20,331 Last FY's Cost Estimate 50,151
Expenditure / Encumbrances -
Unencumbered Balance 20,331

PROJECT DESCRIPTION

Maryland State law (Annotated Code of Maryland, Education Article, §85-312.1-Schooal district energy policies) encourages school systems such asMCPSto st
targets to reduce greenhouse gas emissions. The Montgomery County Climate Action Plan, released in June 2021, isamulti-year plan that includes many new
requirements for congtruction, including e ectrification and restrictions on the use of natural gas. This project will provide fundsto implement avariety of new capita
projectstoimprove energy and utility use efficiency, reduce greenhouse gas emissons, improve resiliency, and dign with other sustainability prioritiesfor MCPS.
AnFY 2023 appropriation was gpproved to begin the eva uaion of and provide funding for various sustainability festuresincluding: upgrades to automated building
automation systems, building retrofitsto improve energy efficiency, solar pand ingtdlations, renovating greenhouses, and support towards integrating sustainability
featuresinto academics. Dueto fisca condraintsthe amended FY 23-FY 28 CIP reflects areduction in approved FY 24 expenditures from $7.5 million to $5.0
million. The County Council approved additiona expendituresin the outyears of the 2025-2030 CIP to reflect aleve of effort funding. An FY 2025 appropriation
was approved to continue this project and fund various sustainability features at schools and dso focus on photovoltaic ingalations to dign with the county's
climate action god's. AsMCPS anayzesits holistic sustainahility initiatives approach throughout the school system, the Board's request for FY 2026 isto
redllocate $5 million to other projects. Thisredlocation will not impact current initiatives.

FISCAL NOTE
FY 24 supplemental for $151,003in State Aid.

DISCLOSURES

Expenditureswill continueindefinitely. MCPS asserts that this project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.

COORDINATION

FY 2025 -- Sdaries and Wages: $98K, Fringe Benefits: $43K, Workyears 1, FY 2026-2030: Sdariesand Wages: $490K,, Fringe Benefits: $213K, Workyears5
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EXECUTIVE RECOMMENDATION

Burtonsville ES (Replacement)

(P652301)
Category Montgomery County Public Schools Date Last Modified 01/08/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Fairland-Beltsville and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,098 1515 6 1577 889 6388 - - - - -
Site Improvements and Utilities 5,260 - 3,510 1,750 1,750 - - - - - -
Construction 49,378 2 699 48677 12816 18325 17,536 - - - -
Other 1,325 - - 1,325 - 1,325 - - - - -
TOTAL EXPENDITURES 59,061 1,517 4,215 53,329 15,455 20,338 17,536 - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 26,359 - 4,215 22,144 6,505 8,716 6,923 - - - -
Recordation Tax 1517 1517 - - - - - - - - -
State Aid 31,185 - - 31,185 8,950 11,622 10,613 - - - -
TOTAL FUNDING SOURCES 59,061 1,517 4,215 53,329 15455 20,338 17,536 - - - -
Total | Thrury24 | Rempy2a |  TO@ | evos | Fyos [Fy2r |Fyes |Frae |Fryso | BEYONd FY 26
6 Years 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 57,776 - 5,732 52,044 15455 19,053 17,536 - - - - -
Agency Request 57,776 1517 4,215 52,044 15455 19,053 17,536 - - - - -
Recommended 59,061 1517 4,215 53329 15455 20,338 17,536 - - - - -
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved - - - - - -
Recommended vs Prior Year Approved 1,285 2.2% 1,285 2.5% - -
Recommended vs Agency Request 1,285 2.2% 1,285 2.5% - -
RECOMMENDATION

Approve with Technica Modifications. Reflects FY 25 supplemental appropriation for $1,285,000 in State Aid.
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(P652301)

Burtonsville ES (Replacement)

Category
SubCategory
Planning Area

Individual Schools

Montgomery County Public Schools

Date Last Modified

Administering Agency
Fairland-Beltsville and Vicinity Status

01/08/25
Public Schools
Preliminary Design Stage

Total | ThruFY24 | Rem FY24 Totdl 4 ovos | Fy2s | Fr2r | Fy2s | Fy2e | pyso | BEYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 3,098 1,515 6 1577 889 688 -
Site Improvements and Utilities 5,260 3510 1,750 1,750 - - -
Construction 48,093 2 699 47,392 12,816 17,040 17,536 -
Other 1,325 - 1,325 1,325 -
TOTAL EXPENDITURES 57,776 1,517 4,215 52,044 15455 19,053 17,536 o
FUNDING SCHEDULE ($000s)

G.O. Bonds 26,359 - 4,215 22,144 6,505 8,716 6,923 -
Recordation Tax 1,517 1517 - - - - - -
State Aid 29,900 - - 29,900 8,950 10,337 10,613 -
TOTAL FUNDING SOURCES 57,776 1,517 4,215 52,044 15,455 19,053 17,536 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Projectionsindicate that student enrollment at Burtonsville Elementary School will exceed capacity by the end of the six-year planning period. An FY 2023
gppropriation was requested for planning fundsto begin this project. Dueto fiscd congraints, the County Council delayed the completion date for this project by
two years, but maintained a portion of the planning funds. As part of the adopted FY 2023-2028 CIP, an additiona $3.0 million from the county executive's
Prevailing Wage and Built to Learn Act PDFswasincluded in this project to maximize state aid. An FY 2024 gppropriation and an amendment to the

- Year First Appropriation
57,776 Last FY's Cost Estimate

57,776

FY 2023-2028 CIP was approved to construct anew Burtonsville ES a another location instead of building an addition at the existing school a the current location.

AnFY 2025 gppropriation was gpproved for congruction cogt increases and for the balance of funding for this project. Asaresult of the relocation of Burtonsville

ES, the compl etion date was accelerated one year, therefore, the scheduled completion date is August 2026.

FISCAL NOTE

State Aid projected under the |AC Capital Improvement Program or the Built To Learn Act for school congtruction program

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant locad plans, asrequired by the Maryland Economic Growth, Resource Protection and

Planning Act.

Agency Request
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EXECUTIVE RECOMMENDATION
Charles W. Woodward HS Reopening

(P651908)
Category Montgomery County Public Schools Date Last Modified 12/03/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9,064 9,064 - - - - - - - - -
Site Improvements and Utilities 21,352 20,602 - 750 750 - - - - - -
Construction 191,166 95,197 - 95,969 2011 11958 37,000 30,000 15,000 - -
Other 2,513 2,513 - - - - - - - - -
TOTAL EXPENDITURES 224,095 127,376 - 96,719 2,761 11,958 37,000 30,000 15,000 - -
FUNDING SCHEDULE ($000s)
G.O. Bond Premium 5,500 5,500 - - - - - - - - -
G.O. Bonds 101,688 7,730 - 93,958 - 11,958 37,000 30,000 15,000 - -
Recordation Tax 58,268 58,268 - - - - - - - - -
Recordation Tax Premium (MCPS) 16,212 16,212 - - - - - - - - -
Schools Impact Tax 3129 3,129 - - - - - - - - -
State Aid 39,298 36,537 - 2,761 2,761 - - - - - -
TOTAL FUNDING SOURCES 224,095 127,376 - 96,719 2,761 11,958 37,000 30,000 15,000 - -
Total | ThruFy2a | RemFy24 | 1% | Fyos |Fyos |Fy27 |Fyes |Fy2o |Fyao | BEYON FY 26
6 Years 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 196,095 88,458 5851 101,786 26,890 20,896 31,000 23,000 - - - -
Agency Request 224,095 127,376 (33,067) 129,786 26,890 20,896 37,000 30,000 15,000 - - 28,000
Recommended 224,095 127,376 - 9,719 2,761 11958 37,000 30,000 15,000 - - 28,000
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 28,000 14.3% 28,000 275% 28,000 -
Recommended vs Prior Year Approved 28,000 14.3% (5,067) -5.0% 28,000 -
Recommended vs Agency Request - - (33,067) -25.5% - -
RECOMMENDATION

Approvewith Technical Modifications. Accelerate $33,067,000 from FY 25 and FY 26 into FY 24 based on MCPS actuas expenditures for FY 24.
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Charles W. Woodward HS Reopening

(P651908)
Category Montgomery County Public Schools Date Last Modified 12/03/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 8,258 9,064 (806) - -
Site Improvements and Utilities 16,733 20,602 (4,619) 750 750 - - - -
Construction 194,804 95,197 (29,429) 129036 26,140 20,896 37,000 30,000 15,000
Other 4,300 2,513 1,787 - - -

TOTAL EXPENDITURES 224,095 127,376 (33,067) 129,786 26,890 20,896 37,000 30,000 15,000

FUNDING SCHEDULE ($000s)

G.0. Bond Premium 5,500 5,500 - - - - -
G.O. Bonds 101,688 7,730 (33,067) 127,025 24,129 20,896 37,000 30,000 15,000
Recordation Tax 58,268 58,268 - - - - - - -
Recordation Tax Premium (MCPS) 16,212 16,212

Schools Impact Tax 3,129 3,129 - - -

State Aid 39,298 36,537 - 2,761 2,761

TOTAL FUNDING SOURCES 224,095 127,376 (33,067) 129,786 26,890 20,896 37,000 30,000 15,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 28,000 Year First Appropriation FY19
Cumulative Appropriation 196,095 Last FY's Cost Estimate 196,095

Expenditure / Encumbrances -
Unencumbered Balance 196,095

PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and a Walter Johnson High Schoal, the Board of Education's
gpproved FY 2019-2024 CIPincluded three capitd projectsto address the overutilization in these arees. The gpproved CIP includes an expansion of Northwood
High School, the reopening of CharlesW. Woodward High School, and an addition at John F. Kennedy High School. The expansion of Northwood High School
would increase the capacity to a 2,700 sudent capacity. The expansion of approximately 1,200 seatswill require not only additiona classrooms, but dso
reconfiguration of exigting spaces and upgrades to building systems to accommodate the new student population. On March 25, 2019, the Board of Education
approved that the Northwood High School project would be constructed with students off-site and that Northwood High School would operate & the CharlesW.
Woodward High School ste asatemporary holding facility during the congtruction period. Therefore, based on the Board's approvd, the Woodward facility would
be used as a holding center for two yearsfollowing initial congtruction of the new Charles W. Woodward High School facility, sarting in August 2023. The
addition/facility upgrades for Northwood High School were scheduled to be completed August 2025. At that time, the Woodward High School facility would be
reopened asanew high school. An FY 2021 gppropriation was gpproved for condruction funds. An FY 2022 appropriation was approved to continue this project.
AnFY 2022 supplementa appropriation and transfer of funds of $4 million from the current revitalization/expansion project to this project was goproved to address
congtruction cogt increases. An FY 2023 gppropriation was requested for congtruction cost increases and congtruction fundsto complete this project. Whilethe
increasein expenditures were gpproved, dueto fiscal congraints, the County Council, as part of the adopted FY 2023-2028 CIP, delayed this project oneyear.
Therefore, Northwood High Schoal will be relocated to the Charles W. Woodward High School stein August 2024, for two years. An FY 2024 gpproprigtion and
amendment to the FY 2023-2028 CI P was gpproved for additional funds due to theimpact on congtruction costs asaresult of the Covid-19 pandemic. Dueto the
continued effects of Covid-19 pandemic on construction cost increases, the budget for this project isinsufficient to complete the construction scope as originaly
intended. Therefore, to move forward with the congtruction and remain on schedule, the Board of Education gpproved, as part of the FY 2025-2030 CIP, aPhase |
for this project which will include the construction of the auditorium. Funding to construct the auditorium will be considered in the next CIP budget cycle. Aspart
of the Board of Education's Requested FY 25-30 CI P, the congtruction schedule for the Northwood HS capital project is extended one-year, with acompletion date of
August 2027. Since Woodward HSisthe holding facility for Northwood HS, the completion date for the reopening of Woodward HSisnow August 2027. An FY
2026 gppropriaion of $28 million isrequested to complete Phase 11; the congtruction of theinterior of the auditorium and other associated spaces. The Board is
requesting $17.7 million be transferred from other prior projects to compensate for reduced state aid digihility, and also requests $21.6 millionin locd funding
sourcesto address this funding gap.

FISCAL NOTE
State Aid approved under the County'salocation of the Built To Learn Act school construction program.

DISCLOSURES
MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
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Planning Act.
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(P651909)

EXECUTIVE RECOMMENDATION

Crown HS (New)

Category
SubCategory
Planning Area

Montgomery County Public Schools
Individual Schools
Gaithersburg and Vicinity

Total | ThruFY24 | RemFv24 Totdl | ovos | Bvos | Fr2z | Fvas | Fvao | Frao | Beyond
6 Years 6 Years

Status

Date Last Modified
Administering Agency

EXPENDITURE SCHEDULE ($000s)

01/08/25

Public Schools

Under Construction

Planning, Design and Supervision 6,306 5,227 1,079 - - - - - - - -
Site Improvements and Utilities 9577 4,942 900 3,735 3,735 - - - - - -
Construction 199,069 542 3,295 195232 23728 39569 78358 48,577 5,000 - -
Other 4,300 - - 4,300 3,150 1,150 - - - - -
TOTAL EXPENDITURES 219,252 10,711 5,274 203,267 30,613 40,719 78,358 48,577 5,000 - -
FUNDING SCHEDULE ($000s)

G.O. Bond Premium 12,388 - - 12,388 12,388 - - - - - -
G.O. Bonds 102,397 4,525 5,274 92,598 7,984 24,821 26,937 27,856 5,000 - -
Schools Impact Tax 6,186 6,186 - - - - - - - - -
State Aid 98,281 - - 98,281 10,241 15,898 51,421 20,721 - - -
TOTAL FUNDING SOURCES 219,252 10,711 5,274 203,267 30,613 40,719 78,358 48,577 5,000 - -

Total | ThruFy24 | Remrv2a | 1% | evos | Evos | Ev2r |Fy2s |Fr2o | Fyso | BeYONd FY 26
6 Years 6Years | Approp.

COMPARISON ($000s)

Prior Year Approved 199,252 4,525 11460 183267 30,613 35719 68358 43577 5,000 - - -
Agency Request 219,252 10,711 5274 203267 30,613 40,719 78358 48577 5000 - - 20,000
Recommended 219,252 10,711 5274 203267 30,613 40,719 78358 48577 5000 - - 20,000
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 20,000 10.0% 20,000 10.9% 20,000 -
Recommended vs Prior Year Approved 20,000 10.0% 20,000 10.9% 20,000 -

Recommended vs Agency Request - - = o - -

RECOMMENDATION
Approvewith Technica Modifications. Funding switch in FY 25 between GO Bonds and GO Bond Premium for $12,388,000.
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Crown HS (New)

(P651909)
Category Montgomery County Public Schools Date Last Modified 01/08/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,306 5,227 1,079 - - - - - - - -
Site Improvements and Utilities 9,577 4,942 900 3,735 3,735 - - - - -
Construction 199,069 542 3,295 195232 23728 39569 78358 48577 5,000 - -
Other 4,300 - - 4,300 3,150 1,150 - - - - -
TOTAL EXPENDITURES 219,252 10,711 5,274 203,267 30,613 40,719 78,358 48,577 5,000 o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 114,785 4525 5,274 104,986 20,372 24,821 26,937 27856 5,000 - -
Schools Impact Tax 6,186 6,186 - - - - - - - - -
State Aid 98,281 - - 98,281 10,241 15,898 51,421 20,721 - - -
TOTAL FUNDING SOURCES 219,252 10,711 5,274 203,267 30,613 40,719 78,358 48,577 5,000 - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 20,000 Year First Appropriation FY20
Cumulative Appropriation 199,252 Last FY's Cost Estimate 199,252
Expenditure / Encumbrances
Unencumbered Balance 199,252

PROJECT DESCRIPTION

High schoolsin the mid-county region will continue to be over cgpacity through the six-year planning period. Therefore, the Board of Education's requested FY
2019-2024 CIPincluded funding for anew high schoal in the mid-county region located on the Crown sitein the City of Gaithersburg. An FY 2019 gppropriation
was requested to begin planning this new high school. Dueto fiscal congtraints, the County Council approved aone-year delay for this project. During the County
Council'sreview of the FY 2019-2024 Amended CIP, the Council approved including the following language in this project to keep two dlusters from going into
housing moratoriain FY 2020: "Based on the Board of Education's proposed yearly spending in this project, the Council anticipatesthat Crown HSwill openin
Septemnber 2024. The new school will relieve overcrowding by at least 150 students at Quince Orchard HS and by at least 120 sudents at Richard Montgomery
HS." AnFY 2020 appropriation was approved for planning funds. Dueto fiscal congtraints, the County Council, in the adopted FY 2021-2026 CIP ddayed this
project oneyear. An FY 2023 gppropriation was requested to provide additiona funding for this project to addressincreasesin congruction costs and for
congruction funds. While the County Council gpproved the additiona expendituresfor this project as requested by the Board of Education, dueto fisca congraints,
the County Council delayed this project by oneyear in the adopted FY 2023-2028 CIP. An FY 2024 appropriation was gpproved for congtruction fundsand an
amendment to the FY 2023-2028 CIP was approved for additiona funds due to theimpact on the construction industry as aresult of the Covid-19 pandemic. Due
to the continued effects of Covid-19 pandemic on construction cost increases, the budget for this project isinsufficient to complete the congtruction scope as
origindly intended. Therefore, to move forward with the construction and remain on schedule, the Board of Education approved, as part of the FY 2025-2030 CIP, a
Phasell for this project which will include the construction of the auditorium. In order to save additiona design costs, $5 million was transferred to this project to
build out the shell, the outside structure, of the auditorium as part of Phase|. Funding to congtruct the fit-out of the auditorium, Phase 11, will be considered in the
next CIP budget cycle. An FY 2025 gppropriation was gpproved for the balance of funding. Thisnew high school is scheduled to be completed August 2027. An
FY 2026 appropriation of $20 million has been requested to complete Phase I ; to congtruct theinterior of the auditorium, shelled classroom spaces, and add
gadium turf.

FISCAL NOTE
State Aid projected under the |AC Capitd Improvement Program and/or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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Northwood HS Addition/Facility Upgrades

(P651907)
Category Montgomery County Public Schools Date Last Modified 11/2524
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kemp Mill-Four Corners and Vicinity Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 9,873 5471 4,402 - - - -
Site Improvements and Utilities 17,267 3,746 13,521 - - - - - - -
Construction 181,376 294 14,588 166,494 42,774 37466 46254 40,000 - - -
Other 4,560 - - 4,560 1135 3425 - - - - -
TOTAL EXPENDITURES 213,076 9,511 32,511 171,054 43,909 40,891 46,254 40,000 = o o
FUNDING SCHEDULE ($000s)

G.O. Bonds 122,449 2,567 32,413 87,469 18,857 17,356 26,369 24,887 - - -
Recordation Tax 2,622 2,622 - - - - - - - - -
School Facilities Payment <8 - €8 - - - - - - - -
Schools Impact Tax 4,322 4,322 - - - - - - -
State Aid 83,585 - - 83,585 25,052 23,535 19,885 15113 - - -

TOTAL FUNDING SOURCES 213,076 9,511 32,511 171,054 43,909 40,891 46,254 40,000 - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 5,000 Year First Appropriation FY19
Cumulative Appropriation 208,076 Last FY's Cost Estimate 208,076

Expenditure / Encumbrances -
Unencumbered Balance 208,076

PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and a Walter Johnson High School, the Board of Education's
goproved FY 2019-2024 CIPincluded three capital projectsto addressthe overutilization in these areas. The gpproved CIP includes an expansion of Northwood
High Schooal, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. The expansion of Northwood High school
would increase the cagpacity to a 2,700 student capacity. The expansion of gpproximately 1,200 seatswill require not only additional classrooms, but aso
reconfiguration of existing spaces and upgrades to building systems to accommodate the new student population. Therefore, an FY 2019 gppropriation was gpproved
to begin planning for this expansgon and facility upgrade. On March 25, 2019, the Board of Education gpproved that this project would be congtructed with students
off-site and that Northwood High School operate a the CharlesW. Woodward High School as atemporary holding facility during the construction period.
Therefore, based on the Board's approva, this addition and facility upgrade was scheduled to be completed September 2025. Additiond funding isincluded in the
requested FY 2021-2026 ClIPfor this congtruction project. An FY 2022 gppropriation was gpproved to begin the sitework for thisproject. An FY 2023
gppropriation was requested for congtruction funds and to addressincreasesin congruction costs. Dueto fiscd condraints, the County Council, as part of the adopted
FY 2023-2028 CIP, ddlayed this project one year. Therefore, the school will be rel ocated to the Charles W. Woodward High School in August 2024, for two years.
AnFY 2024 gppropriation was approved for congruction funds and an amendment to the FY 2023-2028 CI P was gpproved for additiona funds dueto theimpact
on the condtruction industry as aresult of the Covid-19 pandemic. As part of the Board of Education's Reguested FY 25-30 CI P, the construction schedule for this
project isextended one year. An FY 2025 gppropriation was requested for the balance of funding for this project. However, to address cost increases and the need to
enter into aconstruction contract prior to July 1, 2024, an FY 2024 supplemental gppropriation was requested by the Board and approved by the County Council to
accelerate the FY 2025 gppropriation of $4.56 million and $5 million to provide additiona construction fundsfor this project. Asaresult of the one-year construction
extension, this project is scheduled to be completed August 2027. An FY 2026 appropriation of $5 million is requested to upgrade the stadium amenities.

FISCAL NOTE

State Aid gpproved under the |AC Capita Improvement Program or the Built To Learn Act for school congtruction program.

FY 24 supplemental to fund $5,000,000 in cost increases with acceleration of FY 25 gppropriation of G.O. Bondsfor the amount of $1,159,000, and State Aid for the
amount of $8,401,000.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits:;, Code Review, Fire Marshal, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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Parkland MS Addition

(P651911)
Category Montgomery County Public Schools Date Last Modified 12/10/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Aspen Hill and Vicinity Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 _ FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,107 1,107 - - - - -
Site Improvements and Utilities 1,320 1,320 - - - - - - - - -
Construction 13,860 12,579 1,281 - - - - - - - -
Other 951 951 - - - - - - - - -
TOTAL EXPENDITURES 17,238 15,957 1,281 - - - - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 5,545 4,264 1281 - - - - - - - -
Schools Impact Tax 5,000 5,000 - - - - - - - - -
State Aid 6,693 6,693 - - - - - - - - -
TOTAL FUNDING SOURCES 17,238 15,957 1,281 - - - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 348 58 58 58 58 58 58
Energy 132 2 2 2 2 2 2
NET IMPACT 480 80 80 80 80 80 80
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request (1,000) Year First Appropriation Fy21
Cumulative Appropriation 18,238 Last FY's Cost Estimate 18,238

Expenditure / Encumbrances -
Unencumbered Balance 18,238

PROJECT DESCRIPTION

Projectionsindicate that enrollment at Parkland Middle School will exceed capacity by 180 seats by the end of the Six-year planning period. Therefore, the Board of
Education'srequested FY 2019-2024 CIP included funds for an addition project at this school. An FY 2019 gppropriation was requested to begin planning this
project. This project was scheduled to be completed September 2021. However, dueto fiscal congtraints, the County Council approved aone-year delay for this
project. The Board of Education, in the amended FY 2019-2024 CIP, requested an FY 2020 appropriation for planning funds. Dueto fisca condraints, the County
Council gpproved aone-year delay for this project. An FY 2021 gppropriation was gpproved for planning funds. An FY 2022 gppropriation was gpproved for
congtruction funds. As part of the FY 2023-2028 CIP, an additiond $3.6 million from the county executive's Prevailing Wage and Buiilt to Learn Act PDFswas
included in this project to maximize state aid. An FY 2023 appropriation was approved to complete this project. This project is scheduled to be completed August
2023. A transfer of $1 million from this project will go towards the Charles W. Woodward High School reopening project to addressaloca funding gap dueto
reduced state aid digibility. Thistransfer will not affect this project's scope of work.

FISCAL NOTE
State Aid gpproved under the Built To Learn Act for school construction program.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant locad plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits:;, Code Review, Fire Marshal, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits
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Takoma Park MS Addition

(P651706)
Category Montgomery County Public Schools Date Last Modified 12/10/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Takoma Park Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 _ FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,987 1,987 - - - - -
Site Improvements and Utilities 5,465 5,465 - - - - - - - - -
Construction 15,350 15,230 120 - - - - - - - -
Other 1,084 1,084 - - - - - - - - -
TOTAL EXPENDITURES 23,886 23,766 120 o o = o o = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 18,929 18,809 120 - - - - - - - -
State Aid 4,957 4,957 - - - - - - - - -
TOTAL FUNDING SOURCES 23,886 23,766 120 - - - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 1,344 224 224 224 224 224 224
Energy 534 89 89 89 89 89 89
NET IMPACT 1,878 313 313 313 313 313 313
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request (1,300) Year First Appropriation Fy21
Cumulative Appropriation 25,186 Last FY's Cost Estimate 25,186

Expenditure / Encumbrances -
Unencumbered Balance 25,186

PROJECT DESCRIPTION

Projectionsindicate enrollIment at Takoma Park Middle School will exceed capacity by 150 seets or more by the end of the Six-year period. An FY 2017
gppropriation was gpproved to begin the planning for this 25 classroom addition. An FY 2019 gppropriation was gpproved for congtruction funds. An FY 2020
appropriation was gpproved for the baance of funding for this addition. This project is scheduled to be completed by September 2020. A transfer of $1.3 million
from this project will go towards the Charles W. Woodward High School reopening project to address aloca funding gap dueto reduced state aid digibility. This
transfer will not affect this project's scope of work.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd -- M-NCPPC Department of Environmenta Protection Building Permits Code Review Fire Marsha Department of Trangportation Inspections
Sediment Control Stormwater Management WSSC Permits.
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Westbrook ES Addition

(P652107)
Category Montgomery County Public Schools Date Last Modified 12/10/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 47 407 40 - -
Construction 334 334
Other 210 144 66
TOTAL EXPENDITURES 991 885 106
FUNDING SCHEDULE ($000s)

G.O. Bonds 991 885 106

TOTAL FUNDING SOURCES 991 885 106

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request (3,400) Year First Appropriation FY22
Cumulative Appropriation 4,391 Last FY's Cost Estimate 4,391
Expenditure / Encumbrances -
Unencumbered Balance 4,391

PROJECT DESCRIPTION

Projectionsindicate that enrollment will exceed capacity throughout the six-year planning period a Somerset Elementary School. Dueto the small Steszeand ste
limitations a Somerset Elementary School, an addition at Westbrook Elementary School is requested to relieve the overutilization at Somerset Elementary School.
When Westbrook Elementary School was modernized, a classroom shell wasincluded in the congtruction project. Thisrequest isto build-out the classroom shell
to accommodate students from Somerset Elementary School. An FY 2021 appropriation was requested for the build-out of the classroom shdll. Dueto fiscd
condraints, the County Council, in the adopted FY 2021-2026 CIP removed dl expendituresfor this project. The Bethesda Elementary School service areais
adjacent to the Somerset Elementary School service areaand will remain overutilized for the six-year planning period. The adopted CIPincluded fundsfor an
addition a Bethesda Elementary School to addressthe overutilization. Aspart of the Board of Education's Requested FY 2022 Capital Budget and Amendmentsto
the FY 2021-2026 CIP process, the Board of Education reexamined the available capacity at Westbrook Elementary School and the additiona capacity gained with
the addition &t this school. Asaresult, the Board of Education's requested amended CIP included remova of the planning and construction funds from the Bethesda
Elementary School addition project and aredllocation of aportion of those funds for the shell build-out to address the overutilization at both Bethesda and Somerset
dementary schools. An FY 2022 appropriation and amendment to the FY 2021-2026 CIP was gpproved to congtruct this shell build-out. An FY 2023
appropriation was gpproved to complete this project. This project is scheduled to be completed August 2022. A transfer of $3.4 million from this project will go
towardsthe Charles W. Woodward High School reopening project to address aloca funding gap due to reduced state aid digibility. Thistransfer will not affect this

project's scope of work.
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EXECUTIVE RECOMMENDATION
William T. Page ES Addition

(P652105)
Category Montgomery County Public Schools Date Last Modified 12/03/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Colesville-White Oak and Vicinity Status Preliminary Design Stage
i Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 474 474 - - - - - - - - -
Site Improvements and Utilities 1,475 1,475 - - - - - - - - -
Construction 17,090 15,090 - 2,000 2,000 - - - - - -
Other 1,129 1,085 4 - - - - - - - -
TOTAL EXPENDITURES 20,168 18,124 44 2,000 2,000 - - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 11,304 9,260 44 2,000 2,000 - - - - - -
Recordation Tax 3,861 3,861 - - - - - - - - -
State Aid 5,003 5,003 - - - - - - - - -
TOTAL FUNDING SOURCES 20,168 18,124 44 2,000 2,000 - - - - - -
Total | Thrury24 | Rempy2a |  TO@ | evos | Fyos [Fy2r |Fyes |Frae |Fryso | BEYONd FY 26
6 Years 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 25,168 9,136 14,032 2,000 2,000 - - - - - - -
Agency Request 20,168 18,124 i\ 2,000 2,000 - - - - - - (5,000)
Recommended 20,168 18,124 44 2000 2,000 - - - - - - (5,000)
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved (5,000) -19.9% - - (5,000) -
Recommended vs Prior Year Approved (5,000) -19.9% - - (5,000) -

Recommended vs Agency Request o o 5 5 - -

RECOMMENDATION

Approvewith Technica Modifications. Acceerate $441,000 in State Aid from FY 25 into FY 24 replaced with GO Bonds from FY 24 into FY 25 by the same
amount.
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William T. Page ES Addition

(P652105)
Category Montgomery County Public Schools Date Last Modified 12/03/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Colesville-White Oak and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 474 474 - - - - -
Site Improvements and Utilities 1,475 1,475 - - - o o o - - -
Construction 17,000 15,090 - 2,000 2,000 - - - - - -
Other 1,129 1,085 4 - - - - - - - -
TOTAL EXPENDITURES 20,168 18,124 44 2,000 2,000 = - - - - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 11,304 9,260 485 1,559 1,559 - - - - - -
Recordation Tax 3,861 3,861 - - - - - -
State Aid 5,003 5,003 (441) 441 441 - - - - - -

TOTAL FUNDING SOURCES 20,168 18,124 44 2,000 2,000 - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request (5,000) Year First Appropriation Fy21
Cumulative Appropriation 25,168 Last FY's Cost Estimate 25,168
Expenditure / Encumbrances
Unencumbered Balance 25,168

PROJECT DESCRIPTION

In September 2018, the Spanish Immersion Program located at Rolling Terrace Elementary School was relocated to William T. Page Elementary School.
Projectionsindicate that enrollment will exceed capacity by 92 seats or more by the end of the Sx-year period. An FY 2021 gppropriation was requested to begin
the architecturd planning and design for this addition project. The FY 2021 planning appropriation was approved by the County Council, however, dueto fiscal
congraints, the congtruction expenditures were gpproved one year beyond the Board of Education'srequest. An FY 2022 appropriation and amendment to the FY
2021-2026 CIPisrequested to accelerate the congtruction of this addition project to the completion date requested by the Board of Education inthe FY 2021-2026
CIP. The FY 2022 appropriation was approved for construction funds. As part of the FY 2023-2028 CIP, an additiona $4.554 million from the county executive's
Prevailing Wage and Built to Learn Act PDFswasincluded in this project to maximize state aid. An FY 2023 gppropriation was approved to complete this
project. Thisaddition is scheduled to be completed August 2023. A transfer of $5 million from this project will go towardsthe Charles W. Woodward High
Schoal reopening project to address aloca funding gap dueto reduced state aid eligibility. Thistransfer will not affect this project's scope of work.

FISCAL NOTE
State Aid approved from the County's alocation of the Built To Learn Act school congtruction program.

DISCLOSURES

MCPS assarts thet this project conforms to the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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MCPS Affordability Reconciliation

(PO56516)
Category Montgomery County Public Schools Date Last Modified 01/08/25
SubCategory Miscellaneous Projects Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 | Rem FY24 FY25 | FY 26 FY 27 FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Other (16,597) - - (16597) 1525 7,002 (13,275)  (20,349) - 8500
TOTAL EXPENDITURES (16,597) - - (16,597) 1,525 7,002 (13,275) (20,349) - 8,500
FUNDING SCHEDULE ($000s)
Current Revenue: General (1,098) - - (1,098) - (1,098) - - -
G.O. Bonds (15,499) - - (15,499) 1525 8,100 (13,275) (20,349) - 8500
TOTAL FUNDING SOURCES (16,597) - - (16,597) 1,525 7,002 (13,275) (20,349) - 8,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request (16,597) Year First Appropriation FY15
Cumulative Appropriation - Last FY's Cost Estimate -

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project reconcilesthe MCPS Capitd Improvement Program (CIP) request with the County Executive's recommendation based on affordabiility considerations.
Adjustmentsin G.O. Bonds shown in this project description form reflect the total net State Aid shortfdl in the Charles W. Woodward Reopening project after
conddering State Aid increasesin other MCPS projects. Since thefina State Aid digibility amount for the Charles W. Woodward Reopening project will likely be
known until after find action istaken on the FY 26 Capital Budget in May, the net shortfall isbeing kept in the set-aside until the true gap isknown. Thiswill
dlow the County to gppropriate to the M CPS CIP, the correct amount needed of locad funding sourcesto closethisgap.

Adjusmentsin Current Revenue: Generd reflect deferring decisions on cash contributions for the Technology Modernization project until the operating budget
context isdefined.
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MCPS Funding Reconciliation

(PO76510)
Category Montgomery County Public Schools Date Last Modified 01/08/25
SubCategory Miscellaneous Projects Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | ThruFY24 | RemFY24 Totdl 4 evos | myos | Fy27 | Evas | Ev2e | Fyso | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)
TOTAL EXPENDITURES - - - - - - E ] ; ; B

FUNDING SCHEDULE ($000s)

G.O. Bonds (669,701) - (6,477) (663,224) (94,515) (104,264) (113049) (113827) (118,145) (119,424) -
Recordation Tax 385,479 - 2616 382863 54514 58536 65017 65318 68381 71,007 .
Recordation Tax Premium (MCPS) 166,827 - - 166827 23058 25397 27,701 29016 30271 31,384 -
Schools Impact Tax 117,395 - 3861 113534 16943 20331 20331 19493 19493 16943 .

TOTAL FUNDING SOURCES - - - - - - - o o - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate -

Expenditure / Encumbrances -
Unencumbered Balance -

PROJECT DESCRIPTION

This project has been updated to reflect current estimates for Recordation Tax, Recordation Tax Premium, and School Impact Tax revenueswith offsetting Generd
Ohligation (GO) Bond funding adjustments.
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Capital Renewal: College

(PO96600)
Category Montgomery College Date Last Modified 09/25/24
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4,822 1,533 1,489 1,800 300 300 300 300 300 300
Construction 30,351 15,355 3,796 11,200 1,700 2,700 1,700 1,700 1,700 1,700
Other 4,673 2,265 408 2,000 - 2,000
TOTAL EXPENDITURES 39,846 19,153 5,693 15,000 2,000 5,000 2,000 2,000 2,000 2,000
FUNDING SCHEDULE ($000s)

Contributions 3,000 - 3,000 - 3,000 - - -
G.O. Bonds 36,846 19,153 5,693 12,000 2,000 2,000 2,000 2,000 2,000 2,000

TOTAL FUNDING SOURCES 39,846 19,153 5,693 15,000 2,000 5,000 2,000 2,000 2,000 2,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 5,000 Year First Appropriation FY09
Cumulative Appropriation 26,846 Last FY's Cost Estimate 36,346
Expenditure / Encumbrances 25,850
Unencumbered Balance 996

PROJECT DESCRIPTION

This project provides funding for the capita renewa and major renovation of Collegefadilitiesfor new and changing College academic programs and student service
operations. Themgor focus of this project isto support programmatic changesto College facilities and operations by alowing the College to continue an on-going
building modernization effort where State aid islacking. With this project, the College will selectively focus State aid requests on high cost projects utilizing these
County fundsto support an on-going renovation effort on each campus. In conjunction with programmeatic improvements and modifications, this project will replace
aging building systems, such as hesting, ar conditioning, eectrica, plumbing, etc., provide furniture, fixtures, and equipment; and update facilitiesto current
building codes and regulations.

LOCATION
Collegewide

COST CHANGE
Increase due to addition of College Fund Baancein FY 26 of $3 million.

PROJECT JUSTIFICATION

Starting FY 2009, the County approved funding severa renovation projects from the Capita Renewd project. These renovation projectswerelesslikely to receive
funding from the State, and as aresult five projects at that time were merged into the Capita Renewd project. In November 2007, the College updated a
comprehensve building system/equipment assessment, including site utilities and improvements;, thet identified deficiencies, prioritized replacements and upgrades,
and providesthe framework for implementing a systematic capital renewa program to complement on-going preventive maintenance efforts. The College continues
to have asignificant backlog of maor building systems and equipment renovations and/or replacements due to the age of the Campuses and deferrd of major
equipment replacement. Key components of the HVAC, mechanica and dectricd systems are outdated, energy inefficient, and costly to continueto repair. The
renovation and/or replacement of mgor building systems, building components and equipment, and siteimprovements will significantly extend the useful life of the
College's buildings and correct safety and environmental problems. The Collegewide Facilities Condition Assessment identified a$104 million deferred
maintenance backlog over the next five years, for the three campuses. Thetota deferred maintenance backlog totals $345 miillion. If additiond financid resourcesare
not directed at this problem, Collegefacilitieswill continue to deteriorate leading to higher cost renovations or building replacements. Related sudiesinclude the
Montgomery College Strategic Plan (7/23). Collegewide Facilities Condition Assessment (1/23), and Collegewide Facilities Master Plan (Pending 2023), and
Collegewide Utilities Master Plan (6/22).

OTHER

FY 25 Appropriation: $2,000,000 (G.O. Bonds). FY 26 Appropriation: $5,000,000 ($2,000,000 (G.O. Bonds), and $3,000,000 (College Fund

Ba ance/Contributions)).

A fund transfer was meade from this project: $2,100,000 to the TPSS Math and Science Center project (#P0076607) (BOT Resol. #23-06-093, and #23-06-094,
06/21/23).
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DISCLOSURES
Expenditureswill continueindefinitely.
COORDINATION

Energy Conservetion: College (CIP No. P816611), Fecility Planning: College (CIP No. P886686), Planned Lifecycle Asset Replacement: College (CIP No.
P926659), Roof Replacement: College (CIP No. P876664), Site Improvements: College (CIP No. P076601)
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Collegewide Library Renovations

(P661901)
Category Montgomery College Date Last Modified 09/25/24
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 5436 1,126 2,356 1,954 1,954
Construction 33,962 7,990 4,212 21,760 2,000 19,760
Other 3,502 - 828 2,674 - 2,674
TOTAL EXPENDITURES 42,900 9,116 7,396 26,388 3,954 22,434
FUNDING SCHEDULE ($000s)

G.O. Bonds 21,775 4,558 4,023 13,194 1977 11,217
State Aid 21,125 4,558 3373 13,194 1,977 11,217

TOTAL FUNDING SOURCES 42,900 9,116 7,396 26,388 3,954 22,434

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 22434 Year First Appropriation FY20
Cumulative Appropriation 20,466 Last FY's Cost Estimate 42,036
Expenditure / Encumbrances 15,088
Unencumbered Balance 5,378

PROJECT DESCRIPTION

This project provides funding for the renovation of the libraries on two of Montgomery College's campuses, specifically the Rockville Macklin Tower Building, and
the Takoma Park/Silver Spring Resource Center. An architecture firm has devel oped conceptud designsfor the two campuslibraries, and hasidentified
improvements required to support organizationa and service changes, and to modernize the libraries. The main library floorswill be hubs of academiclifeat
Montgomery College: dynamic spacesthat will be student-centered, technology and service-driven, and will foster innovation. The upper floorswill provide
studentswith comfortable and quiet study spaces and smaler, curated collections to support their academic and career goals. Additiona godsof thisproject isto
meet the variety of student needsincluding group study, individua study, and silent study.

LOCATION
Takoma Park/Silver Spring and Rockville Campuses

ESTIMATED SCHEDULE

A partl/part 2 document was completed in FY 21 for the Takoma Park/Silver Spring library renovation. Design will start in FY 22, congtruction will beginin
FY 23, and continue in FY 24, with completion in FY24. The Rockville library project design will begin in FY 24, and construction, and FFE will be requested in
FY 25 and FY 26.

COST CHANGE
Sate ad escalation of 4 percent gpproved for FY 26.

PROJECT JUSTIFICATION

The Takoma Park/Silver Spring Resource Center was congtructed in 1978, and is 45 years old. The Rockville Macklin Tower Building was constructed in 1971
andis52 years old. These two buildings are outdated, Space and service configuration isinsufficient, empl oyee workspaces are inadeguate to promote collaboration
with colleagues, aswell as, support student success. In FY 16, the Montgomery College Libraries had nearly 670,000 visitors, and ethnographic studies have shown
that libraries are one of the places a Montgomery College where students can escgpe from work and family obligationsto get homework and studying done. In
addition, Montgomery Colleges|ibraries provide students access to technology to be successful in their coursework. In FY 16, the Montgomery Collegelibrary's
computers, laptops, and tablets were used gpproximately 200,000 times by nearly 18,000 unique users. Providing computers, laptops, teblets, software, scanners,
internet, and ble software programsimproves college afordability for students who wouldn't otherwise be ableto afford those tools. The Montgomery College
Librariesincreasingly support educationa excdlence by embedding librarians and information literacy into classeswith 7,600 students taught. Other relevant studies
and plansincludethe Libraries Master Plan (2015), Montgomery College Libraries Ethnographic Studies 2013-2016 (2016), Collegewide Facilities Master Plan
(Pending 2023), Libraries Planning Study (6/17), and Libraries Planning Study Germantown Addendum (9/17), and Montgomery College Strategic Plan (7/23).

OTHER

FY 25 Appropriation: Tota $2,000,000 ($1,000,000 (GO Bonds); and $1,000,000 (State Aid)). FY 26 Appropriation: Tota $22,434,000 ($11,217,000 (GO
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Bonds); and $11,217,000 (State Aid)).
A fund transfer was madetto this project: $650,000 from the Planning, Design and Construction project (#P906605)(BOT Resol. #23-06-093, 06/21/23).

FISCAL NOTE

$650,000 transferred from Planning, Design, and Construction project (906605) to Collegewide Library Renovations project (661901) in the FY 21-26 CIP (BOT
Resolution:21-06-069 adopted on 6/21/2021).

DISCLOSURES

Montgomery College assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
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East County Campus

(P662301)
Category Montgomery College Date Last Modified 09/30/24
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Colesville-White Oak and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 FY 28 FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 11,000 - 500 10,500 500 5,000 5,000 -
Construction 52,000 2,000 - 50,000 - - - 25,000 25,000
TOTAL EXPENDITURES 63,000 2,000 500 60,500 500 5,000 5,000 25,000 25,000
FUNDING SCHEDULE ($000s)

Contributions 5,000 - - 5,000 - 5,000
Current Revenue: General 1,000 - 500 500 500 - - -
G.O. Bonds 25,000 - - 25,000 - - - 12,500 12,500
State Aid 32,000 2,000 - 30,000 - - 5,000 12,500 12,500

TOTAL FUNDING SOURCES 63,000 2,000 500 60,500 500 5,000 5,000 25,000 25,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 5,000 Year First Appropriation Fy24
Cumulative Appropriation 3,000 Last FY's Cost Estimate 63,000
Expenditure / Encumbrances 2,000
Unencumbered Balance 1,000

PROJECT DESCRIPTION

Thisproject isfor initiad planning, studies, programming, facilities master plan updates, land acquisition, design and construction of anew fourth campusin the
East County. The project will beafull campus, and will be an anchor ingtitution for the educationa, socid, culturd, and economic needs of the growing East
County community. It will bethelong-term location for the East County Education Center, which will include credit, noncredit, and industry certification
preparation courses, businesstraining, workforce devel opment and continuing education services, a Truth, Racid Hedling, and Transformation Center,
counsding/advising services, aCommunity Engagement Center, and enrichment courses. This project will proceed in phases and will beamodd of sustainability
and will providethe full scope of services offered at existing Montgomery College campuses. Land acquisition, design and construction will be funded after initia
planning is completed.

LOCATION
The fourth campuswill belocated in asite to be determined in the East County.

COST CHANGE
Funding request deferred of $5 million from FY 26 to FY 27.

PROJECT JUSTIFICATION

The Eagt County has experienced asgnificant increesein itsrichly diverse population. County Government hasidentified alack of public resourcesinthe area The
College undertook astudy of the feasihility of locating in the East County. The study wasfindized in September 2021 and concluded that the East County has
significant needs and challenges. The Study recommends that the College establish an education center and pursue afourth Campusin the East County. The new
campuswill be an anchor that will enrich the community and empower studentsto change their liveswith tailored programs, courses, services and facilities.
Improved accessto higher education will afford higher earning cgpacity, addresslocd, regiond and nationd demand for workforcein existing and emerging fields,
and provide qudity of life servicesfor the community. Contemplated programsinclude language kills, continuing education, enrichment courses, and recrestiond
and cultura opportunities. Program aressidentified in the Study include early childhood education, health sciences, engineering, technology, acommercia kitchen
incubator, green technologies, English language opportunities, fine arts, and physical education/holistic wellness, dong with over-arching college readiness
programs. Program aress are preliminary and will be further developed.

OTHER
FY 25 Appropriation: $500,000 (Current Revenue: Generd). FY 26 Appropriation: $5,000,000 (MC Fund Baance - Contributions).

FISCAL NOTE
The source of FY 26 contributionsis College Fund Balance.

DISCLOSURES
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Montgomery College assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Board of Trustees, Montgomery County Government, Maryland-Nationa Capital Park and Planning Commission, Maryland Department of General Services,
Maryland Higher Education Commission, Maryland Board of Public Works, Middle States Commission on Higher Education, Maryland Department of Budget
and Management, and the Maryland Generd Assembly.
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Germantown Student Affairs Building Renovation and
Addition-Phase 2

(P662501)
Category Montgomery College Date Last Modified 09/25/24
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Germantown and Vicinity Status Preliminary Design Stage
Total | ThruFY24 | RemFY24 Total | vos | Fyos | Fy2r | Fy2s | Fy2e | Fyso | Beyond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4,324 - - 4,324 - - - - - 4,324
Construction 28,816 - - - - - - - - - 28,816
Other 4584 - - - - - - - - - 4,584
TOTAL EXPENDITURES 37,724 - - 4,324 - - - - - 4,324 33,400
FUNDING SCHEDULE ($000s)
G.O. Bonds 18,862 - - 2,162 - - - - - 2,162 16,700
State Aid 18,862 - - 2,162 - - - - - 2,162 16,700
TOTAL FUNDING SOURCES 37,724 - - 4,324 - - - - - 4,324 33,400
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 36,274

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project funds the demolition of the north side of the Student Affairs and Science Building, and will rebuild it from 2 stories to three stories, which will beanet
gain of 18,000 gross square feet to the building. The exigting first floor programmatic functions are devoted mogtly to Student Services, which will moveto the new
Germantown Student Services Center. The building is currently undergoing atwo phase renovation and addition to convert and reconfigure the building to house
the Department of Physics, Engineering and Math dong with the Math, Physics and Engineering Learning (MAPEL) Center. Overdl growth at the Germantown
Campusin combination with thetrangtion to lab ingtruction for mathematics and engineering expansion has created the demand for additiona academic space.
Based on student interest, enrollment trends, existing and projected County and State workforce needs, and the teaching and learning strategies, including thefindl
report of The Governor's Science Technology Engineering Mathematics Task Force, Investing in STEM to Secure Maryland's Future, the Germantown Campus
will bewel positioned to meet the needs of its students and the region.

LOCATION
Germantown Campus

COST CHANGE
Includes State dlowable cost escaation of 4 percent.

PROJECT JUSTIFICATION

Under the gpplication of the State Space guiddlines, the enrollment growth on the Germantown Campus has resulted in asignificant instructiond space deficit. The
Germantown Campus has a 2032 projected indructiond space deficit of 29,417 net assgnable square feet (NASF) and atotd space deficit anticipated to be 16,937
NASF. In addition, this project will position the College to address workforce shortagesin the Science, Technology, Engineering, and Mathematicsfidds. This
project will impact locad and Maryland workforce shortages through educating studentsto fill technica jobs. Relevant studiesinclude the Montgomery College
Strategic Plan (7/23), Collegewide Facilities Magter Plan (Pending 2023), and the Renovation/Addition to Sciences & Applied Studies Building at Montgomery
College Germantown Campus, Part 1, Part 2 (3/11).

DISCLOSURES

Montgomery College assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Facility Planning: College (No. P886686), Germantown Science & Applied Studies Phase 1- Renov. (No. P136600), Energy Conservetion: College (No.
P816611), PLAR: College (No. P926659)
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Germantown Student Services Center

(PO76612)
Category Montgomery College Date Last Modified 09/25/24
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Germantown and Vicinity Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 FY 27 FY 28 FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 10,988 - 6,739 4,249 1,502 2,747 - -
Construction 119,974 - 737 119,237 - 6,240 37,340 42,297 33360
Other 12,000 - - 12,000 - - - - 12,000
TOTAL EXPENDITURES 142,962 - 7,476 135,486 1,502 8,987 37,340 42,297 45,360
FUNDING SCHEDULE ($000s)

G.O. Bonds 71,481 - 3,738 67,743 751 4,493 18,670 21,149 22,680
State Aid 71,481 - 3,738 67,743 751 4494 18,670 21,148 22,680

TOTAL FUNDING SOURCES 142,962 - 7,476 135,486 1,502 8,987 37,340 42,297 45,360

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 119,237 Year First Appropriation Fy24
Cumulative Appropriation 10,988 Last FY's Cost Estimate 137,900
Expenditure / Encumbrances -
Unencumbered Balance 10,988

PROJECT DESCRIPTION

This project provides fundsfor the design and congtruction of anew student services center (gpproximately 153,000 gross square feet) to support both study and
student services as outlined in the Germantown Campus Facilities Master Plan, 2013-2023 (2/16). This project provides acomprehensive one-stop shop and brings
together the bookstore and Mailroom from the Humanitiesand Socid Sciences Building; Admissions, Student Life and Security from the Science and Applied
Studies Building, cregting much more space for study and student development. This building will aso house the Provost's Office, media and academic computing
support functions, alibrary, and bookstore.

LOCATION
Germantown Campus

COST CHANGE
State dlowable cost escdation of 4 percent included.

PROJECT JUSTIFICATION

Supported in thisfacility are the media resources and academic computing functions, including the computer training lab. The advantage for studentsisthe
concentration of support resourcesin asingle location. For the campus, space ismade availablein other buildingsthat will dlow more growth in officeand
ingructiona space before ancther academic building is needed on campus. Under the application of State space guiddines, the enrollment growth on the
Germantown campus has resulted in asignificant space deficit. The Germantown campus hes aFall 2022 space surplus of 28,856 net assignable square feet (NASF),
and a 2032 projected gpace deficit of 16,934 NASF. Rdevant studiesinclude the Montgomery College Strategic Plan (7/23), and Collegewide Facilities Master
Plan Update (Pending 2023).

OTHER

FY 25 Appropriation: $0; FY 26 Appropriation: $119,974,000 ($59,987,000 (GO Bonds), and $59,987,000 (State Aid)). The construction costsin the expenditure
schedule ($119,974,000) include: siteimprovement costs ($10,640,000), building construction costs ($109,334,000). The building construction cost per gross
suare foot equal s $714 ($109,334,000/153,000).

DISCLOSURES

A pedestrian impact anadysis has been completed for this project. Montgomery College assartsthat this project conformsto the requirement of relevant local plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Student Affairsand Science Building Renovation- Phase 2
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Planned Lifecycle Asset Replacement: College

(P926659)
Category Montgomery College Date Last Modified 11/07/24
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 9,407 6,007 1,000 2,400 400 400 400 400 400 400
Construction 86,683 58,205 3,878 24,600 3,600 6,600 3,600 3,600 3,600 3,600
Other 1,930 1573 357 - - - - - - -

TOTAL EXPENDITURES 98,020 65,785 5,235 27,000 4,000 7,000 4,000 4,000 4,000 4,000

FUNDING SCHEDULE ($000s)
Contributions 3,000 - - 3,000 - 3,000
Current Revenue: General 1,940 1,940 - - - - - -
G.O. Bonds 93,080 63,845 5,235 24,000 4,000 4,000 4,000 4,000 4,000 4,000
TOTAL FUNDING SOURCES 98,020 65,785 5235 27,000 4,000 7,000 4,000 4,000 4,000 4,000
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 7,000 Year First Appropriation FY93
Cumulative Appropriation 75,020 Last FY's Cost Estimate 95,020
Expenditure / Encumbrances 65,850
Unencumbered Balance 9,170

PROJECT DESCRIPTION

Thisproject providesfunding for acomprehensivelifecycle renewa and replacement program to protect the investment in College facilities and equipment and to
meet current safety and environmenta requirements. Funding aso providesfor project management contract services. This collegewide project istargeted a
deteriorating facilities and deferred maintenance of maor building systems. This project includes: (1) HVAC system renovationv/replacement; (2) mgor
mechanica/plumbing equipment renovation/replacement; (3) interior and exterior lighting system renovation/replacements; (4) electrica service/switchgear
renovation/replacement; (5) building structura and exterior envelope refurbishment; (6) asbestos removas not tied to building renovations; (7) major carpet
replacement; (8) underground petroleum tank upgrades; and (9) site utility, and site infrastructure replacement/ improvements. Note: The Life Safety Sysems
project, (CIP No. P046601), has been merged into this project. This project also provides design and congtruction funding for the correction of life sefety and fire
code deficienciesidentified in the Collegewide Fecilities Condition Audit. The scope of this project includesthe ingtalation and/or replacement of firedarm
systems, fire sprinkler systems, smoke control systems, emergency power systems, emergency lighting systems, public address systems, and similar equipment
and operations.

LOCATION
Collegewide

COST CHANGE
Additiond funding from College fund balance have been added to FY 26.

PROJECT JUSTIFICATION

In November 2007 (December 2013 update), the College updated a comprehensive building system/equipment assessment, including Site utilities and
improvements, that identified deficiencies, prioritized replacements and upgrades, and provided the framework for implementing asystematic capita renewd program
to complement on-going preventive maintenance efforts. The College continues to have asignificant backlog of mgor building systems and equipment renovations
and/or replacements dueto the age of the Campuses and deferra of mgjor equipment replacement. Key components of the HVAC, mechanica and dectricd sysems
are outdated, energy inefficient, and costly to continueto repair. The renovation and/or replacement of major building systems, building components and equipment,
and steimprovementswill significantly extend the useful life of the College's buildings and correct safety and environmenta problems. The Collegewide Fecilities
Condition Assessment Update (1/23) identified a$104 million deferred maintenance backlog over 5 years, for the three campuses, and atotd backlog of $345
million. If additiona financia resourcesare not directed & this problem, facilitieswill continue to deteriorate leading to higher cost renovations or building
replacements. The Collegewide Facilities Condition Audit identified various life safety concernson dl three campuses. Thisproject alowsthe College to address
the concerns, replacing and/or ingtaling gppropriate life safety or fire code meesures, and ensuring compliance with gpplicable life safety, fire, and building codes.
Other rdevant plans and studies include the Montgomery College Strategic Plan (7/23), Collegewide Fecilities Master Plan (Pending 2023), and the County
Coundil Report of the Infrestructure Maintenance Task Force (3/16).

OTHER
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FY 25 Appropriation: $4,000,000 (G.O. Bonds). FY 26 Appropriation: $7,000,000 ($4,000,000 (G.O. Bonds), and $3,000,000 (MC Fund

Ba ance/Contributions)). The following fund transfers have been made from this project: $47,685 to Takoma Park Child Care Center (CIP No. P946657) (BOT
Resol. #93-106, #94-26 & #941-28); $185,000 to Rockville Surge Building (CIP No. P966665) (BOT Resol. #11-2291 - 1/21/97); $7,000 to Planning, Design
& Congtruction (CIP No. P906605) (BOT Resol. #01-153); $91,175 to the Art Building Renovation Project (CIP No. P906608) (BOT Resol. # 06-09-106 -
9/18/06); $250,000 to the Takoma Park Expansion Project (CIP No. P996662) (BOT Resol. #07-01-005 - 1/16/07); and $1,400,000 to the Roof Replacement
Project (#P876664)(BOT Resal. #19-041,05/13/19). Thefollowing fund transfers have been madeinto this project: $15,000 from Central Plant Distribution
System (CIP No. P886676) (BOT Resol. #98-82 - 6/15/98), $25,000 from Clean Air Act (CIP No. P956643) (BOT Resol. # 98-82 - 6/15/98), $24,000 from the
Rockville Campus Science Center Project (CIP No. P036600) (BOT Resol. # 15-03-025 - 03/23/15); and $1,861,000 in G.O. Bonds from Science West Building
Renovation (#P076622). Beginning in FY 98, the portion of this project funded by County Current Revenues migrated to the College's Operating Budget.
Reflecting the migration of this portion of the project, the College's Operating Budget includes funds for this effort. The following fund transfer has been made from
this project: $67,000 to the Commons Building Renovation Project (CIP No. P056601) (BOT Resolution #10-08-057, 07/31/10); $1,650,000 to the Planning
Design, and Construction Project (#P096605)(BOT Resol. 24-09-008, 9/18/23). In FY 19, $1,861,000 in G.O. Bonds were transferred from the Science West
Building Renovation project (#P076622). In FY 20, $31,000 was transferred from the Macklin Towers Alteration project (PO36603) to the Planned Lifecycle Asset
Replacement project (BOT Resol .# 20-06-065, 6/22/20).

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

Thisproject is coordinated with Utility Master Plans and building renovations on the Rockville, Germantown, and Takoma Park/Silver Spring Campuses; and the
following projects., Capital Renewal: College (CIP No. P096600), Elevator Modernization: College (CIP No. P046600), Energy Conservetion: College (CIP No.
P816611), Fecility Planning: College (CIP No. P886686), Roof Replacement: College (CIP No. P876664).
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Rockville Theatre Arts Building Renovation

(P662502)
Category Montgomery College Date Last Modified 09/25/24
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Rockville Status Preliminary Design Stage

Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 8,684 - - 8,684 - 4,342 4,342 - -
Construction 68,306 - - - - - - - - - 68,306
Other 11,036 - - - - - - - - - 11,036

TOTAL EXPENDITURES 88,026 - - 8,684 - 4,342 4,342 - - - 79,342

FUNDING SCHEDULE ($000s)
Contributions 4,342 - - 4,342 - 4,342 -
G.O. Bonds 39,671 - - - - - - - - - 39,671
State Aid 44,013 - - 4,342 - - 4,342 - - - 39,671
TOTAL FUNDING SOURCES 88,026 - - 8,684 - 4,342 4,342 - - - 79,342
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 4,342 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 83,198

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

The project isfor the comprehensive renovation and expansion of the Thestre Arts Building a the Rockville Campusto address current facility problemsand
programmatic needs. The entire building (21,967 NASF/35,032 GSF) will be renovated, and a building addition of 8,800 NASF /22,480 GSF is planned. It will
include the complete interior renovation and reconfiguration of each floor, including modernization and upgrades to building systems and equipment serving these
floors. The purpose of the TA Building Renovation/Addition istwo-fold. It has been devel oped to support and advance the mission and strategic initiatives of the
Coallege and be in dignment with the recommendations of the most recent campus facilities master plan, updated in February of 2022. In addition, thisproject is
intended to address the specific facilities neads to support the Theetre Arts curriculum and program.

LOCATION

51 Mannakee &, Rockville, MD 20850

ESTIMATED SCHEDULE

The design will be completed over atwo-year period beginning in FY 26.

COST CHANGE

Four percent stete dlowable escaation included. State request shifted from FY 26 to FY 27.

PROJECT JUSTIFICATION

The Thestre Arts Building isa 35,032 GSF two-story structure, including asmall basement space, constructed in 1966 and renovated in 1995, it housesa
thestrica performance auditorium, aswell as supporting offices, dassrooms, |aboratories and other performance-support spaces. The entry sequenceinto the building
isconfusng, whiletheinternd circulaionisinefficient and disruptive. The building envelope does not meet current performance standards, whilefinishesand
systemsingde the building have generdly outlived their useful lives. The Rockville Campus has agpace surplus of 91,228 NASF, & a2032 projected space deficit
of 250,649 NASF. Relevant studiesinclude the Montgomery College Strategic Plan (7/28), and Collegewide Facilities Master Plan (Pending 2023).

OTHER

This project, 662502, replaces project 662401, which was submitted by the College. Funding will be split 50/50 between the County and the State of Maryland.

FISCAL NOTE
Source of FY 26 Contributionsis College Fund Baance.

DISCLOSURES
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Montgomery College assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION
Roof Replacements Project, and Planned Lifecycle Asset Replacement.
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Maryland - National Capital Park and Planning Commission
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EXECUTIVE RECOMMENDATION

Facility Planning: Local Parks

(P957775)
Category M-NCPPC Date Last Modified 12/30/24
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
i Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,929 2,751 778 2,400 400 400 400 400 400 400 -
TOTAL EXPENDITURES 5,929 2,751 778 2,400 400 400 400 400 400 400 -
FUNDING SCHEDULE ($000s)
Current Revenue: M-NCPPC 5,929 2,751 778 2,400 400 400 400 400 400 400 -
TOTAL FUNDING SOURCES 5,929 2,751 778 2,400 400 400 400 400 400 400 -
Total | ThruFy24 | RemFy2a | 9@ | evos [Ev2s |Fy27 | Fy2s [Fv2o | Fyao | BeYON FY 26
[RCES 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 5,929 2,517 1,012 2,400 400 400 400 400 400 400 - 400
Agency Request 5,929 2,751 778 2,400 400 400 400 400 400 400 - 400
Recommended 5,929 2,751 778 2,400 400 400 400 400 400 400 - 400
CHANGE TOTAL % 6-YEAR % APPROP. %

Agency Request vs Prior Year Approved - - o a - -
Recommended vs Prior Year Approved - - - - - -
Recommended vs Agency Request - - o o - -

RECOMMENDATION

Approvewith Technica Modifications. The project description and fiscal note were updated to correct an error where text from another project was mistakenly
included, replacing it with the accurate narrative provided by MNCPPC in collaboration with OMB gtaff.
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Facility Planning: Local Parks

(P957775)
Category M-NCPPC Date Last Modified 12/30/24
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5929 2,751 778 2,400 400 400 400 400 400 400
TOTAL EXPENDITURES 5,929 2,751 778 2,400 400 400 400 400 400 400
FUNDING SCHEDULE ($000s)
Current Revenue: M-NCPPC 5,929 2,751 778 2,400 400 400 400 400 400 400
TOTAL FUNDING SOURCES 5,929 2,751 778 2,400 400 400 400 400 400 400
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 400 Year First Appropriation FY95
Cumulative Appropriation 3,929 Last FY's Cost Estimate 5,929
Expenditure / Encumbrances
Unencumbered Balance 3,929

PROJECT DESCRIPTION

The Legecy Open Spece initiative identifies open spece lands that should be acouired and interpreted because d exceptiond naturd o culturd vaue to current and
future generations of Montgomery County residents. The project funds acquisition (infee and eesement) of open-gpacelandsof countywide sgnificance. Prioritiesare
updated during each CIP cycdle but remain flexible to dlow the Montgomery County Planning Board to address devel opment threats, opportunity acquisitions, and
joint funding opportunities. The County Council encourages the Commission to seek supplementa gppropriationsif approved CIPfundingisinsufficient.
Norn-County funding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will gppear in the PDF Expenditure and
Funding Schedules only if the contribution is spent by the County or M-NCPPC. Donations of land or non-County funded paymentsthat go directly to property
owners are not included. The combination of these non-County and County funds have resulted in the successful protection of over 5,400 acresof open goece in the
County, including over 3,850 acres d new parkland.

COST CHANGE
Increase dueto the addition of FY29 and FY 30 to this ongoing project.

PROJECT JUSTIFICATION

The Vison 2030 Srategic Plan far Parks and Recregtion in Montgomery County (2010) and the 2017 Park, Recreation and Open Space (PROS) Plan recommend
placing priority on conservation d naturd open spaces, protection d heritage resources, providing critical urben open spaces, and expanded interpretive activitiesin
parks. Legacy Open Space: Open Space Consarvaion in the 21¢ Century, gpproved by the Montgomery County Planning Board in October 1999. Legacy Open
Spoece Functiond Magter Plan adopted by the County Council in July 2001.

FISCAL NOTE

Reductionin FY 22 Current Revenue: Genera from non-recommended reductions, and G.O. Bondswere reduced in FY 23-25 and dipped to FY 26 for fiscal
cgpacity. FY 18 reduction d $100k in Current Revenueto reflet the FY 18 Savings Plan. Modifications reflect Resolution 19-322 that was gpproved Decamber 10,
2019, dta the Department's CIP submission in November 2019. The resolution provided atransfer of fundsto the Acquisition: Non-Loca Parks CIP project related
to the acquisition d park land in Wheeton. M-NCPPC Bonds from FY 25 forward transferred to Legacy Urban Space PDF.

DISCLOSURES

Expenditureswill continueindefinitely.
COORDINATION

Park Acquistions 872301, Legacy Urban Space PDF 872104, ALARF: M-NCPPC 727007, Bethesda Park Impact Payment PDF 872002, Restoration d Historic
Structures 808494, State d Maryland.
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M-NCPPC Affordability Reconciliation

(P871747)
Category M-NCPPC Date Last Modified 01/08/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Other (24) (24) - - - - (15) 9)

TOTAL EXPENDITURES (24) - - (24) (15) )

FUNDING SCHEDULE ($000s)
M-NCPPC Bonds (24) (24) - - - - (15) 9)
TOTAL FUNDING SOURCES (24) - - (24) - - - - (15) )
APPROPRIATION AND EXPENDITURE DATA ($000s)
FY16

Year First Appropriation

Appropriation FY 26 Request
Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION
Adjusments shown here are necessary duetoincreasesin inflation rates.
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FY25-30 Implementation Acceleration/Delays & Other Schedule
Adjustments
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Council Office Building Renovations

(P010100)
Category General Government Date Last Modified 12/26/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2972 2,438 211 323 208 115
Land 4 4
Site Improvements and Utilities 83 83 - - -
Construction 46,199 43,418 - 2,781 2,781
Other 1452 1222 - 230 230
TOTAL EXPENDITURES 50,715 47,170 211 3,334 3,219 115
FUNDING SCHEDULE ($000s)

Current Revenue: Cable TV 1,052 1,052 - -
Current Revenue: General 971 - - 971 971 -
G.O. Bonds 44,528 41,954 21 2,363 2,248 115
Long-Term Financing 4,000 4,000
PAYGO 164 164 - - - -

TOTAL FUNDING SOURCES 50,715 47,170 211 3,334 3,219 115

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation FY05
Cumulative Appropriation 50,715 Last FY's Cost Estimate 50,715
Expenditure / Encumbrances 48,753
Unencumbered Balance 1,962

PROJECT DESCRIPTION

Thisproject isin four phases. Thefirst phase, completed in 2009, renovated the hearing room, conference room, and anteroom on the third floor of the Council
Cffice Building (COB) which had not been renovated in &t least twenty-five years. Phase |1 replacesthe HVAC system, lighting systems, and windowsin the rest of
the COB; upgradesrestroomsto ADA standards; renovates the auditorium on thefirst floor; providesimproved sgnageingide and outsde the buildings, refreshes
common aress, and reconfigures space on thefourth, fifth, and sixth floorsfor the Council Office and the Office of Legidative Oversght (OLO) aff. Phasel I provides
code compliance renovations and building envelope corrections. Phase 1V - Part A will include limited interior modificationsto provide two new councilmember
suitesand ancillary spaces (e.g. hearing/conference rooms). Phase |V - Part B includes areeva uation and assessment of the cafeterialkitchen and potentia
renovations. The project will aso fund accessibility and other improvementsto thefirst floor public entrance areaand seventh floor hearing rooms.

ESTIMATED SCHEDULE
The project was completed in FY 24 with the exception of the added scope of the cafeteriarenovation and renovationsto thefirst floor public entrance areaand
seventh floor hearing room.

PROJECT JUSTIFICATION

Hesting, ventilation, and air conditioning in the COB function poorly, and most of the restrooms are not compliant with updated ADA standards or high
performance building standards. The Council Office and OLO havefar outgrown their gpace Since it waslast reconfigured more than 25 years ago. The 1t Hoor
Auditorium, whichis used regularly for County Government staff training and as ameeting place by civic organizations, was extremely substandard.

FISCAL NOTE

The second phase of the project is partialy funded with a$184,000 unencumbered baance from thefirst phase and an FY 15 transfer of $2,993,000 in GO bonds
from the Montgomery County Government Complex (360901). An FY 15 supplementd of $296,000 in GO bonds was approved. An audit by Energy Service
Company (ESCO) has been conducted, and it has determined that $4 million in savings can be anticipated from this project. An Energy Savings Performance
Contract (ESPC) will dlow for third-party funding to cover this portion of the contract, o that GO bonds are not required for funding. A financing mechanismisin
placeto cover the cost of the contract and the repayment of debt is guaranteed through the energy savings An FY 17 transfer of $700,000 in long-term financing from
Energy Systems Modernization was approved. An FY 21 supplementa in GO bonds for the amount of $92,000 was gpproved.

FY 22 supplementa in GO bonds for the amount of $3,600,000.

DISCLOSURES
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A pedestrian impact analysis has been completed for this project.
COORDINATION
County Council, Department of Generd Services, Department of Technology and Enterprise Business Solutions, Legidative Branch Offices, Office of Consumer

Protection, and Department of Housing and Community Affairs. Specia Capital Projects L egidation was enacted on June 23, 2015, and signed into law on July 6,
2015 (Bill No. 27-15).
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Energy Conservation: MCG

(P507834)
Category General Government Date Last Modified 01/02/25
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 | FY2s FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 10,190 146 209 9,835 9 980 9 1,639 3,839 3,179
Land 23 23 - - - -
Site Improvements and Utilities 981 1 - 980 - 930 - - - -
Construction 35,749 3,801 678 31,270 1,736 490 351 811 14,611 13271
Other 10 7 3 - - - - - -
TOTAL EXPENDITURES 46,953 3,978 890 42,085 1,835 2,450 450 2,450 18,450 16,450
FUNDING SCHEDULE ($000s)
Current Revenue: General 4 4 - - - - - - - -
G.O. Bonds 42,409 1,709 - 40,700 450 2,450 450 2,450 18,450 16,450
State Aid 499 499 - - - - - - -
Utility Incentives 4,041 1,766 890 1,385 1,385 - -
TOTAL FUNDING SOURCES 46,953 3,978 890 42,085 1,835 2450 450 2,450 18,450 16,450
OPERATING BUDGET IMPACT ($000s)
Energy (3,650) (40) (180) (120) (120) (990) (2,200)
NET IMPACT (3,650) (40) (180) (120) (120) (990) (2,200)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 2,450 Year First Appropriation FY78
Cumulative Appropriation 6,703 Last FY's Cost Estimate 46,953
Expenditure / Encumbrances 4,191
Unencumbered Balance 2,512

PROJECT DESCRIPTION

The project supports effortsyielding financid returnsto the County or substantial progress towards established environmenta god's, such asenergy savings,
renewable energy inddlations, ingtallation of reslient facility microgrids and resilient facility hubs, and greenhouse gas reductions. The County conducts energy
assessments and other andysesto identify resource and cost savings opportunitiesin County facilitiesthat will inform project scheduling. In addition, the County is
preparing acomprehensive sustainabiility plan with specific programs and actions to reduce the environmenta footprint of County operations and reduce cods This
project will provide fundsto target return on investment energy conservation projects, provide ancillary fundsto support theinstalation of solar photovoltaic
systems, ingtdlation of resilient facility microgrids and fadility resiliency hubs on County facilities; augment other energy conservation projects (e.g., funding
incrementd cogts of higher efficiency equipment); support energy and sugtainability master planning for County facilities and operations, including facility
benchmarking; leverage Federd, Sate, and loca grant funding; and provide fundsto leverage public-private partnerships and third-party resources.

ESTIMATED SCHEDULE
Projects areidentified and scheduled based on energy savings potentia, reduced maintenance codts, overd| cost savings, improved facility resiliency, and quantifiable
environmenta benefits

PROJECT JUSTIFICATION

Thisprogramisintegra to the County's cost-containment efforts. Generaly, projectswill pay for themsalvesin oneto ten years, with short payback initiatives
being targeted to reduce pressure on the operating budget. The program aso fundsincrementa costsin staff, planning, contractor support, andyticsand other efforts
to increase theimpact of the County's overdl energy and sustainability projects. The program is necessary to fulfill mandates of the County's Building Energy
Design Standards (8-14a), Council Bill 2-14 Energy Performance Benchmarking, Council Bill 5-14 Socid Cost of Carbon, Council Bill 6-14 Office of
Sustainability, and Council Bill 8-14 Renewable Energy Technology, Council Bill 16-21 Building Energy Performance Standards, and Council Bill 13-22
Comprehensive Building Decarbonization. Reductionsin energy consumption, greenhouse gas emissions, and maintenance are expected.

FISCAL NOTE
FY 24 supplementd in Utility Incentivesfor the amount of $861,844. FY 25 supplemental in Utility Incentivesfor the amount of $1,384,533.

DISCLOSURES
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Expenditureswill continue indefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Department of Genera Services, Department of Environmental Projection, Office of Management and Budget, and Department of Finance.
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White Oak Science Gateway Redevelopment Project
(P361701)

Category General Government Date Last Modified 01/03/25
SubCategory Economic Development Administering Agency General Services
Planning Area Colesville-White Oak and Vicinity Status Ongoing

Total | ThruFY24 | Rem FY24 Totdl | cvos | Bvos | Fv2r | Fy2s | Fr2e | Evso | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 2,021 1,242 779 -
Site Improvements and Utilities 4,779 4,054 725 - - - - -
Construction 40,000 - 1,000 39,000 - 30,000 - 9,000
Other 160 n 149 - -

TOTAL EXPENDITURES 46,960 5,307 2,653 39,000 - 30,000 - 9,000

FUNDING SCHEDULE ($000s)

Current Revenue: General 160 71 89 - - -
G.O. Bonds 42,640 1,076 2,564 39,000 - 30,000 - 9,000
PAYGO 4,147 4,147 - - - - - -
Recordation Tax Premium (MCG) 13 13 - - - - -
TOTAL FUNDING SOURCES 46,960 5,307 2,653 39,000 - 30,000 - 9,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation FY17
Cumulative Appropriation 46,960 Last FY's Cost Estimate 46,960
Expenditure / Encumbrances 5,307
Unencumbered Balance 41,653

PROJECT DESCRIPTION

This program provides for the planning and development coordination activities by the County necessary to implement the redevel opment of the 110-acre
previoudy County-owned parcel on Industrid Parkway in White Oak (Sitell). The sitewill be redevel oped in conjunction with the adjacent 170-acre parcd ina
public-private partnership as one, comprehensive and coordinated 280-acre bioscience-focused mixed-use community per the approved White Oak Science Gateway
(WOSG) Magter Plan. The project includes $40 million to assst with the funding needed to construct master-planned roads A-106, B-5 and improvementsto FDA
Boulevard. Additiondly, fundsfor demolition of exigting structures and Site dlearing activities, aswell as cogtsfor County staff to coordinate multiple ectivities, are
included in the project.

LOCATION
White Oak areaof Silver Spring, Maryland

ESTIMATED SCHEDULE

The County completed demolition of the exigting structures and site clearing activities. Funding to congtruct master-planned road infragtructure is acodl erated based
on updated project timeline provided by new Devel oper.

PROJECT JUSTIFICATION

In 2014, the Montgomery County Council gpproved the new White Oak Science Gateway Master Plan. The Plan establishes avision for transforming what has
been anindugtrid areainto adenser, mixed-use commercia and residentia center in which people can walk to work, shops, and transit. The County'sinitiative
indudes using both previoudy County-owned property (Site [1) and privately-owned property as a public-private partnership and leveraging existing relationships
with the adjacent Food and Drug Adminigtration (FDA) campusto advance devel opment activitiesin the Master Plan. Specidized services are required for the
complex land assemblage and disposition actions associated with implementation of Stage | devel opment requirements. Staff time and services arerequired to
manage and coordinate efforts to develop detailed staging plans, manage demolition and clean-up activities, design infrastructure, and to negotiate transactionswith
development partners. The proposed 280-acre devel opment islarge-scale, long-term and transformationd. 1t will be acatayst for desired revitdization and

redevel opment in the White Oak sector areaand el sewherein the Eastern portion of Montgomery County. The project will creete job opportunities throughout
White Oak and the Eastern portion of Montgomery County and will expand thetax base.

FISCAL NOTE

InFY 17, asupplementa appropriation for $47.2M in G.O. Bonds was approved for this project. Project schedule has been adjusted to reflect implementation
schedule.

COORDINATION
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Department of Trangportetion, Department of Finance, Office of Management and Budget, Department of Housing and Community Affairs, Department of
Permitting Services, Maryland Department of the Environment, and Maryland-Nationa Cepital Park and Planning Commission

CE Recommended (FY25-30 Amended CIP) 103



Justice Center

(P421100)
Category Public Safety Date Last Modified 12/30/24
SubCategory Correction and Rehabilitation Administering Agency General Services
Planning Area Rockville Status Preliminary Design Stage
Relocation Impact Yes
Total | ThruFY24 | RemFy24 Toal | ovos | pyos | Fy2r | Fyzs | Fy2e | Fyso | BeYONd
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 14,846 1,483 - 13,363 2,564 2,553 2,982 3,056 2,208 - -
Site Improvements and Utilities 633 - - 633 - - 288 345 - - -
Construction 73,266 - - 73,266 - - 29,303 43,963 - - -
Other 3,296 5 - 3,291 - - 1,495 1,796 - - -
TOTAL EXPENDITURES 92,041 1,488 - 90,553 2,564 2,553 34,068 49,160 2,208 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 46,687 1,415 - 45,272 1,282 1,272 17,034 24,580 1,104 - -
PAYGO 13 13 - - - - - - - - -
Recordation Tax Premium (MCG) 60 60 - - - - - - - - -
State Aid 45,281 - - 45,281 1,282 1281 17,034 24,580 1,104 - -
TOTAL FUNDING SOURCES 92,041 1,488 - 90,553 2,564 2,553 34,068 49,160 2,208 - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 702 - - - - 351 351
Energy 712 - - - - 356 356
NET IMPACT 1,414 - - - - 707 707
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 1811 Year First Appropriation FY11
Cumulative Appropriation 8,841 Last FY's Cost Estimate 92,041
Expenditure / Encumbrances 1,535
Unencumbered Balance 7,306

PROJECT DESCRIPTION

This project providesfor the design and congtruction of anew Justice Center on the County property north of Wooton Parkway and East of Seven Locks Road. The
new facility will include a Central Processing/Detention component to support processing new arrestees and detaining remanded individuas for up to 72 hours.
Other usesinclude Digtrict Court Commissioners, Department of Hedlth and Human Services Mentd Hedlth Assessment and Placement Unit; Pre-Tria Services
Assessment Unit; Public Defenders Unit; and the Police Warrants and Fugitive Unit. The project incorporates technica requirements from the Detention Center
Reuse project in addition to updated pace requirements devel oped by an interagency working group. The facility will be congtructed in close proximity to the
planned Diversion Center to maximize diversion and deflection opportunities.

LOCATION

1307 Seven Locks Road, Rockville, MD 20854

ESTIMATED SCHEDULE
Design isexpected to begin in thewinter of 2025. Construction beginsin thewinter of 2027.

PROJECT JUSTIFICATION

Thisproject is congstent with Council Resolution 13-356 passed by the County Council on December 5, 1995, which gpproved two jail facilities at two locations
- Rockville and Clarkshurg - as priority public safety uses. The renovation of the existing Montgomery County Detention Center facility (Detention Center Reuse
Project No. 429755) was determined not to be cogt effective due to the need for significant capital expenditures, life cycle cogts, and continued maintenance as aresult
of aging systems. It was determined to be cogt effective to replace the Montgomery County Detention Center with anew Jugtice Center facility.

OTHER

Racia Equity Impact Assessment: When congdering the location and design of building(s) that would offer pre-booking diversion services, the Department of
Correction and Rehabilitation, along with other stakeholder agencies, will conduct aRacia Equity Impact Assessment that looks at the following:

e What isthe proposad and what isit seeking to accomplish?
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How might the proposd impact communities and people of color differently?

Wheat do the datatell us?

Who isimpacted by the proposa?

Whét are the recommended strategies to address unintended conseguences and adverseimpactsto promoteracid equity with this proposa ?

FISCAL NOTE

The project assumesthet fifty percent of project expenditureswill be supported by State Aid. A funding switch occurred in FY 24 between G.O. Bondsand
Recordation Tax Premium.

DISCLOSURES

A pededtrian impact anayss has been completed for this project. The County Executive assertsthet this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

County Council, Department of Correction and Rehabilitation, Department of Generd Services, Department of Technology and Enterprise Business Solutions,

Office of Management and Budget, Department of Police, Sheriff's Office, Digtrict Court of Maryland, Fire and Rescue Service, Department of Hedlth and Humen
Services, Office of Racid Equity and Socid Judtice, Washington Gas, PEPCO, City of Rockville, State of Maryland, and Community Representatives. Specid
Capita Projects Legidation will be proposed by the County Executive.
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Rockville Fire Station 3 Renovation

(P450105)
Category Public Safety Date Last Modified
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Rockville Status
Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 | FY28 | FY29 | FY30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Site Improvements and Utilities 500 - - 500 - - 500
TOTAL EXPENDITURES 500 - - 500 - - 500
FUNDING SCHEDULE ($000s)
Current Revenue: Fire 500 - - 500 - - 500
TOTAL FUNDING SOURCES 500 - - 500 - - 500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project provides partid funding for the renovation and enhancement of Rockville Fire Station 3, which was constructed in 1965. The scope of work includes:

structura repairs, Americanswith Disabilities Act (ADA) accessibility improvements; an addition to increased living and bunk space; maintenance bay
reconfiguration and conversion to locker ares; and improvementsin kitchen, living area, adminigrative area, and bunk rooms. Other fecility repairsinclude

replacement of the exigting roof and paved parking lot surface.

LOCATION
380 Hungerford Drive, Rockville, Maryland 20850

ESTIMATED SCHEDULE
Funds are deferred to FY 27 dueto project ddlays.

PROJECT JUSTIFICATION

The present facility does not comply with current building or ADA code requirements for fire suppression sprinklers; hegting, ventilation, and air conditioning;

dectricd systems, personnd living quarters, and work space. The consulting structura engineer recommended that acomplete renovation to the exigting facility

would be more cost effectivein thelong run than multi-yeer partid repairs.

OTHER

This project description form reflects a one-time county contribution of $500,000 for this project. The remaining expenditureswill be mostly funded with non-tax

funds provided by the Rockville Volunteer Fire Department (RVFD). Partid funding may aso be provided through the State of Maryland Senator William H.
Amoss Fire, Rescue, and Ambulance Fund. The RVFD developed cost estimates for this project through an independent cost estimator.

COORDINATION

City of Rockville, Montgomery County Fire and Rescue Service, Department of Generd Services, Division of Building Design and Construction, and Rockville

Volunteer Fire Department.
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6th District Police Station

(P470301)
Category Public Safety Date Last Modified 12/26/24
SubCategory Police Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5544 4241 - 1,303 898 405
Land 20 20 - - -
Site Improvements and Utilities 3,604 479 1,760 1,365 1,365
Construction 27,375 19,928 - 7447 7447
Other 1,305 184 566 555 555
TOTAL EXPENDITURES 37,848 24,852 2,326 10,670 10,265 405
FUNDING SCHEDULE ($000s)
G.O. Bond Premium 20,650 10,650 - 10,000 10,000
G.O. Bonds 8,703 5,707 2,326 670 265 405
PAYGO 8,495 8,495 - - -
TOTAL FUNDING SOURCES 37,848 24,852 2,326 10,670 10,265 405
OPERATING BUDGET IMPACT ($000s)
Maintenance 1,855 - 371 371 371 371 371
Energy 1,625 - 325 325 325 325 325
NET IMPACT 3,480 - 696 696 696 696 696
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 214 Year First Appropriation FY06
Cumulative Appropriation 37,634 Last FY's Cost Estimate 37,848
Expenditure / Encumbrances 34,375
Unencumbered Balance 3,259

PROJECT DESCRIPTION

Thisproject providesfor planning, design, and construction of anew 28,294 gross square feet 6th Digtrict Police Station and anew parking garage of 59,526 gross
quarefeat in two levelsto serve Gaithersburg/Montgomery Village and vicinity. The station will bein anew development located on the extension of Watkins
Mill Road between 1-270 and MD 355. The new station will contain two floors and parking for the public and staff. Thefirst floor will house the public access area,
operations, patrol and support functions, and asmall prisoner holding area. The gtation will serve asthe base for the Centrd Traffic Unit (CTU) that was established
in July 2021. The second floor will house four specid teams, including investigative units, patrol sergeant offices, staff support, adminidration, and an exercise
room. Besides a surface parking lot that will provide 30 parking spacesin the non-secured areg, atwo-leve parking garage to accommodate 148 carswill be
condructed indde the secured area. This parking garage will house alarge evidence room, avehicle sarvice bay, and sorage areasfor police bicydes, road flares and
the CTU's 29 motorcycles. The digtrict station isa24-hour per day, 7-day per week operation and provides support for beet teams. It isthe command center for any
satdllite fadilitieswithin the police digtrict. The district station will accommodate up to 178 department staff and volunteers. It has been sized to meet the needs
projected in the Police Chief's Staffing Plan within the 6th district. A public meeting room on thefirst floor will be available to facilitate outreach with the
community.

LOCATION
222 Paramount Park Dr., Gaithersburg, MD 20879

ESTIMATED SCHEDULE
Thisproject isin congruction and expected to be completein summer 2025.

PROJECT JUSTIFICATION
The current facility isin rented space and lacks severd features of amodern police station, including reinforced interview rooms and adedicated sdly port.

OTHER

Specia Capita Projects Legidation [Bill No. 13-05] was adopted by Council June 28, 2005. Reauthorization [Bill No. 26-10] was adopted by Council June 15,
2010. Reauthorization [Bill No. 16-22] was adopted by Council July 25, 2022.
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FISCAL NOTE

FY 23 supplemental appropriation of $5.941 millionin GO bonds. FY 24: Funding switch between GO bonds and GO bond premium in the prior to the 6-year
period for $11.7 million. FY 25 funding switch from GO bonds to GO bond premium for $10 million.

DISCLOSURES

A pedestrian impact andys's has been completed for this project.

COORDINATION

Department of Police, Department of Genera Services, Department of Permitting Services, Department of Technology and Enterprise Business Solutions, Upcounty
Regiond Services Center, Police Fecilities Plan, Loca Law Enforcement Agencies, State Highway Administration, Department of Environmenta Protection,
Verizon, Maryland Department of Natural Resources, City of Gaithersburg, Washington Suburban Sanitary Commission (WSSC Weter), Potomac Electric Power
Company (Pepco), and Washington Gas.

CE Recommended (FY25-30 Amended CIP) 109



‘5‘7, ljamsville
@ Buckeystown

€l

Glenwood
f Rocks

Clarksburg

270

Garmantown

_ : Olne
Poolesville Gaithersburg .

Rockville

North

Ashburn Bethesda

Sterling

Herndon

Reston

Dulles

West
Friendship

Clarksville Col

Fu

Hyattsville

g

CE Recommended (FY25-30 Amended CIP)

110



Outdoor Firearms Training Center

(P472101)
Category Public Safety Date Last Modified 12/26/24
SubCategory Police Administering Agency General Services
Planning Area Poolesville and Vicinity Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,465 - - 1,465
Site Improvements and Utilities 3,886 - - - - - - - - - 3,886
Construction 324 - - - - - - - - - 324
Other 245 - - - - - - - - - 245
TOTAL EXPENDITURES 5,920 = = o o o o o o o 5,920
FUNDING SCHEDULE ($000s)
G.O. Bonds 5,920 - - - - - - - - - 5,920
TOTAL FUNDING SOURCES 5,920 - - - - - - - - - 5,920
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 5920

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the renovation, upgrade, expansion, and enhancement of the Outdoor Firing Range and its support facilities. The Montgomery County
Department of Police (MCPD) Outdoor Firing Range and its support facilitiesis amultipurpose tacticd training facility that serves asthe primary MCPD training
areafor open-air environments and scenarios. The primary purpose of the Outdoor Firing Range and its support facilitiesisto train MCPD Police personnd dong
with other municipdities and agenciesin the area. Thefacility is strategicaly important and heavily used because the siteislarge and isolated from the County's
residential and commercid development within the Agricultural Reserve. Thefacility providesthe rare opportunity to provide redistic advanced training thet is
increasingly difficult to obtain and provides beneficid joint training with multiple area. agenciesincuding: Montgomery County Fire Marshdsin the Fire Code
Compliance Division of the Department of Generd Services, Montgomery County Sheriff's Office, Montgomery County Department of Correction and
Rehatilitation, Gaithersburg City Police, Rockville City Police, and other law enforcement agencies.

The project scopeintendsto: increase and refurbish the earthen protection berms on both Sdes and a the end of therifle and pistol ranges; increase the number of
lanesin therifle range with an gppropriate target system; increase the distance of the pistol range lanes with an appropriate target systemn; provide an open air pavilion
for wegpons deaning; and provide anew explosive bunker.

LOCATION
16680 Elmer School Road, Poolesville, Maryland 20837

ESTIMATED SCHEDULE
Design and congtruction to occur beyond FY 30.

PROJECT JUSTIFICATION

The project scope reflects needs based on current and projected police saff growth, theincreasing demands and challenges of meeting certification and best practice
training requirements, aswell asthe need for improved training.

FISCAL NOTE

During the course of the project development of the design and construction, MCPD will pursue potentia grant and partner funding to augment and potentialy
reduce the overall project cost to the County.

COORDINATION

Department of Generd Sarvices, Office of Management and Budget, Department of Technology and Enterprise Business Solutions, and Department of Police.
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Dennis Ave Bridge M-0194 Replacement

(P501701)
Category Transportation Date Last Modified 01/03/25
SubCategory Bridges Administering Agency Transportation
Planning Area Kensington-Wheaton Status Final Design Stage
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,900 370 69 1,461 910 551
Land 20 - - 20 20
Site Improvements and Utilities 685 - 550 135 135 -
Construction 8,265 - - 8,265 4,723 3,542
TOTAL EXPENDITURES 10,870 370 619 9,881 5,788 4,093
FUNDING SCHEDULE ($000s)

Federal Aid 6,510 57 - 6,453 3415 3,038
G.O. Bonds 4,060 313 619 3,128 2,073 1,055
Intergovernmental 300 - - 300 300 -

TOTAL FUNDING SOURCES 10,870 370 619 9,881 5,788 4,093

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation Fy22
Cumulative Appropriation 10,870 Last FY's Cost Estimate 10,870
Expenditure / Encumbrances 391
Unencumbered Balance 10,479

PROJECT DESCRIPTION

Thisproject providesfor the replacement of the existing Dennis Avenue Bridge M-0194 over atributary to Sligo Creek. The exigting bridge, builtin 1961, isa
single 30" gpan structure composed of prestressed concrete voided dab beams carrying a24' roadway, two 6' shoulders, and two 4-8" sdewaks. The proposed
replacement bridge will bea80' overdl span three-cdll precast concrete arch culvert carrying a22' roadway, two 5' bicycle compatible shoulders, two 2' striped
buffers a 13 shared-use path on the north sde and a 7' sdewak on the south Sde, for atota clear bridge width of 56'. The project includes utility relocations and
approach roadway work at each end of the bridge as necessary to tieinto the existing roadway and sidewaks. The bridge will be closed to traffic during construction.
Accd erated bridge congtruction techniqueswill be utilized to minimize the disruption to the traveling public and loca community.

LOCATION

Theproject islocated on Dennis Avenue approximately 1,800 feet east of theintersection of Georgia Avenue and Dennis Avenue.

CAPACITY
Theroadway Average Daily Traffic (ADT) isgpproximately 14,000 vehicles per day.

ESTIMATED SCHEDULE

Thedesign of the project was completed in the summer of 2024. Land acquisition will be completein FY 25. The construction is scheduled to start in the spring of
2025 and be completed in thefal of 2025. The bridge will be closed to traffic during the school summer bregk of 2025.

PROJECT JUSTIFICATION

The proposed replacement work will mitigate the frequent flooding of five residentia propertiesand loca streets upstream of the bridge; mitigate occasiond roadway
flooding on Dennis Avenue that causes significant traffic delays, and diminate annua maintenance repairs required for this deteriorating structure. The existing bridge
isrgpidly deteriorating and is nearing the end of its etimated servicelife.

OTHER

The December 2018 Technica Update to the Master Plan of Highways and Transtways designates Dennis Avenue as Minor Arterid Road (MA-17) witha
minimum right-of-way of 80'. The December 2018 Montgomery County Bicycle Master Plan recommends a sidepath (shared use path) on the north side.
Streetlights, crosswalks, sdewalk ramps, bikeways, and other pertinent issues are being considered in the design of the project to ensure pedestrian sifety. The
funding shown as"Intergovernmenta” isfrom WSSC for its share of the project cogt.

FISCAL NOTE

In FY 23, thisproject recaived transfers totaing $438,000 from P502006 Davis Mill Road Emergency Stabilization ($7,000), P5S00717 Montrose Parkway East
($337,000), and P501200 Fatt Ridge Drive Extended ($94,000). Funding switch in FY 24 of $57,000 from General Obligation Bonds to recognize Federa Aid
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contribution.

DISCLOSURES
A pedestrian impact andlys's has been completed for this project.
COORDINATION

Federd Highway Adminigration - Federal Aid Bridge Replacement/Rehabilitation Program, Maryland State Highway Administration, Maryland Department of the
Environment, Montgomery County Department of Environmental Protection, Montgomery County Department of Permitting Services, Montgomery County
Public Schools, Montgomery County Department of Police, Montgomery County Fire and Rescue Service, Montgomery County Ride On, Maryland-Nationd
Capital Park and Planning Commission, Utilities, and Wheston Regiona Dam Flooding Mitigation (CIP Project #301710).
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Garrett Park Road Bridge M-0352

(P502105)
Category Transportation Date Last Modified 12/26/24
SubCategory Bridges Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,200 4 - 1,196 711 485
Land 62 - - 62 62
Site Improvements and Utilities 1,000 - - 1,000 1,000
Construction 6,144 - - 6,144 2,000 4,144
TOTAL EXPENDITURES 8,406 4 = 8,402 3,773 4,629
FUNDING SCHEDULE ($000s)

Federal Aid 5444 4 - 5,440 1,824 3,616
G.O. Bonds 2,812 o o 2,812 1,949 863
Intergovernmental 150 - - 150 - 150

TOTAL FUNDING SOURCES 8,406 4 - 8,402 3,773 4,629

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation
Cumulative Appropriation 8,406 Last FY's Cost Estimate 8,406
Expenditure / Encumbrances 4
Unencumbered Balance 8,402

PROJECT DESCRIPTION

Thisproject providesfor the replacement of the existing Garrett Park Road Bridge over Rock Creek. The exigting bridge, built in 1965, isathree span
(39-75.5-34") ged beam with concrete deck structure carrying a24-0" clear roadway with a5-0" sdewak. The proposed replacement includes the remova and
replacement of the concrete piers, abutments, and the replacement of the superstructure with prestressed NEXT beams. The proposed work includes new street
lighting along Garrett Park Road, new gpproach dabs, and lessthan 100' of approach roadway work at each end of the bridge with modifications mede to the
intersection with Beach Drive. Theroad and bridge will be completely closed to vehicular traffic during construction and atemporary pedestrian bridge will be
congructed over Rock Creek to maintain the high volume of pedestrianvbicyd etreffic that use the bridge.

LOCATION
The project islocated approximately 1.0 miles south of the intersection of Dewey Road and Randolph Road in Garrett Park, Maryland.

CAPACITY
Theroadway Average Dally Traffic (ADT) isapproximately 9,400 vehicles and the roadway capacity will not change asaresult of this project.

ESTIMATED SCHEDULE

Project design has been ddayed one year dueto WSSC Water sewer variance and is expected to be completed in the spring of 2025. Congtruction is scheduled to
beginin summer 2025 and be completed in the winter of 2025. The bridge will be closed to traffic from June 2025 to August 2025.

PROJECT JUSTIFICATION

The proposad replacement work is necessary to provide a safe roadway condition for the traveling public. The 2018 bridge inspection report indicates that the bridge
concrete piersarein serious condition with large areas of cracked, spaled, and ddaminated concrete. The bridgeis considered structuraly deficient and functionaly
obsolete. The bridgeis currently posted for 210,000 Ib. limit for asingle-unit truck and a 10,000 Ib. limit for acombination-unit truck. School busesand Ride-On
bus#38 exceed theload posting, however, the Montgomery County Department of Transportation (MCDOT) granted awaiver for school busesto crossthe bridge.
For safety reasons, MCDOT increased the frequency of ingpection to three monthsinstead of the Federa requirement of 24 months.

FISCAL NOTE

The cogs of bridge congtruction and construction management for this project are digible for up to 80 percent Federd Aid. The design cogtsfor this project are
covered in the Bridge Design project (CIP No. 509132). Intergovernmenta funding represents WSSC Water contributions for utility relocation. FY 24 funding
switch replaces $4,000 in GO Bonds with Federd Aid.

DISCLOSURES

A pedestrian impact andys's has been completed for this project.
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COORDINATION

Federa Highway Administration - Federd Aid Bridge Replacement/Rehabilitation Program , Maryland State Highway Administration, Maryland Department of
the Environment, Maryland-Nationa Capita Park and Planning Commission, Montgomery County Department of Permitting Services, Utilities, and Bridge
Design Project (CIP509132).
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Residential and Rural Road Rehabilitation

(P500914)
Category Transportation Date Last Modified 12/20/24
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4592 n - 4581 1,215 952 681 403 115 1,215
Construction 144,221 97,287 - 46,934 6,500 7,808 8,079 8,357 8,645 7,545
Other 44 4 - - -
TOTAL EXPENDITURES 148,857 97,342 - 51,515 7,715 8,760 8,760 8,760 8,760 8,760
FUNDING SCHEDULE ($000s)

G.O. Bonds 121,959 74,746 - 47,213 5,383 8,760 6,790 8,760 8,760 8,760
Land Sale 10,070 5,768 - 4,302 2,332 - 1,970 - -
Recordation Tax Premium (MCG) 16,828 16,828 - - - - -

TOTAL FUNDING SOURCES 148,857 97,342 - 51515 7,715 8,760 8,760 8,760 8,760 8,760

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 8,760 Year First Appropriation FY09
Cumulative Appropriation 105,057 Last FY's Cost Estimate 148,857
Expenditure / Encumbrances 97,531
Unencumbered Balance 7,526

PROJECT DESCRIPTION

This project provides for the mgjor rehabilitation of resdentiad and rura roadwaysin older communitiesto include extensive pavement rehabilitation and
recongtruction including the associated rehabilitation of ancillary dements such as under drains, sub-grade drains, and ingtdlation and replacement of curbsand
gutters. This project will not make major changesto the location or size of existing drainage structures, if any. Pavement rehabilitation includes the replacement of
exigting failed pavement sections by the placement of an equivaent or increased pavement section. The rehabilitation usudly requiresthetotal remova and
replacement of failed pavement exhibiting widespread aress of fatigue rdated distress, basefailures and sub-gradefailures.

PROJECT JUSTIFICATION

In FY 09, the Department of Trangportation indtituted a contemporary pavement management system. This system provides for sysematic physical condition
surveys. Thephysica condition surveys note the type, leve, and extent of residentia pavement deterioration combined with average daily traffic and other usage
characterigtics Thisinformation is used to cal cul ate specific pavement ratings, types of repair strategies needed, and associated repair costs, aswell asthe overal
Pavement Condition Index (PCl) of the entire residential network. The system aso provides for budget optimization for asystematic gpproach to maintaining a
hedthy residentiad pavement inventory. The updated 2022 pavement condition survey indicated that 302 lane-miles (or 7 percent) of residentid pavement havefdlen
into thelowest possible category and arein need of structura reconstruction. Physica condition ingpections of residentia pavementswill occur on a2-3 year cycle.

OTHER

Hot mix agphdt pavements have afinitelife of goproximately 20 years based upon anumber of factorsincluding but not limited to: original construction materids,
means and methods, underlying soil conditions, drainage, daily traffic volume, other loading such as construction traffic and heavy truck traffic, age, and maintenance
history. A well maintained resdentia road carrying low to moderate traffic levelsislikely to provide aservice life of 20 years or more. Conversdly, lack of
programmed maintenance will shorten the servicelife of residentia roads considerably, in many casesto lessthan 15 years before rehabilitation is needed.

FISCAL NOTE

$56.9 million isthe annua cost required to maintain the current Countywide Pavement Condiition Index of 67 on residential and rurd roads. $59.4 millionisthe
annud requirement to achieve a Countywide Pavement Condition Index of 70 for resdentid and rurd roads. Related CIP projectsinclude Permanent Petching:
Residentia/Rura Roads (No. 501106) and Residentid and Rural Road Rehabilitation (No. 500914). In FY 24, FY 25 and FY 27, therewas aswitch in funding
between GO Bonds and Land Sde Proceeds. Funding switch in FY 24 between GO Bonds and Recordation Tax Premium.

DISCLOSURES

A pededtrian impact andysis has been completed for this project. Expenditureswill continue indefinitely.

COORDINATION

WSSC Water, Washington Gas Light Company, Montgomery County Department of Permitting Services, PEPCO, Cable TV, Verizon, Montgomery County
Public Schools, Regiona Services Centers, Community Associations, Commission on People with Disabilities.
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Transportation Improvements For Schools

(P509036)
Category Transportation Date Last Modified 12/20/24
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 703 289 - 414 69 69 69 69 69 69
Land 651 651 - - - - -
Site Improvements and Utilities 173 23 - 150 25 25 25 25 25 )
Construction 2,088 1,380 - 708 48 132 132 132 132 132
TOTAL EXPENDITURES 3,615 2,343 - 1,272 142 226 226 226 226 226
FUNDING SCHEDULE ($000s)

G.O. Bonds 3,615 2,343 - 1272 142 226 226 226 226 226

TOTAL FUNDING SOURCES 3,615 2,343 - 1,272 142 226 226 226 226 226

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 226 Year First Appropriation FY89
Cumulative Appropriation 2,485 Last FY's Cost Estimate 3,615
Expenditure / Encumbrances 2,389
Unencumbered Balance %

PROJECT DESCRIPTION

Thisproject providesfor trangportation improvements such asintersection modifications, Sdewalks, traffic Sgnas, sredtlights, etc., necessary for safe pedestrian and
vehicular circulation for schoolsidentified in the Montgomery County Public Schools (MCPS) Capital Program. One aspect of this project will focus on improving
pedestrian walkability by creating a safer walking environment, utilizing selected engineering technologies, and ensuring ADA compliance.

PROJECT JUSTIFICATION

Thisproject isthe result of atask force which included representatives from the County Executive, County Council, MCPS, Maryland-Nationd Capitd Park and
Planning Commission (M-NCPPC), and the Maryland State Highway Administration (MSHA). The congtruction of schoolsin the County must be supported by
off-dtetrangportation improvementsto provide safe access. Anindividua study has been undertaken to identify requirementsrelated to each new school.

OTHER

Projectsincluded in this program are subject to Council-approved changesin the MCPS program. Safety assessments and studies as part of the Safe Routesto
Schools Program are funded in the Department of Trangportation's (DOT) operating budget. Recommendations from those studies can result in the need for cepital
improvementsthat are beyond the scope of the operating budget. Current/Planned Projects: William B. Gibbs Jr Elementary School, Northwest High Schoal,
Jones Lane Elementary School and Bradley Hills Elementary School.

DISCLOSURES

A pedestrian impact anadlys's has been completed for this project. Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Public Schools, Maryland-Nationa Capital Park and Planning Commission, Department of Permitting Services, Maryland State Highway
Administration, Montgomery County Pedestrian Safety Advisory Committee
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Summit Avenue Extension

(P502311)
Category Transportation Date Last Modified 12/13/24
SubCategory Roads Administering Agency Transportation
Planning Area Kensington-Wheaton Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 _ FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,892 - - 2,892
Land 21,565 - - - - - - - - - 21,565
Construction 6,988 6,988
TOTAL EXPENDITURES 31,445 - - - - - - - - - 31,445
FUNDING SCHEDULE ($000s)
G.O. Bonds 31,445 - - - - - - - - - 31,445
TOTAL FUNDING SOURCES 31,445 - - - - - - - - = 31,445
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 31,445

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the extension of Summit Avenuein Kensington from Plyers Mill Road to Farragut Road, improvement of Farragut Road, and
reconfiguration of the intersection of Connecticut Avenue (MD 185)/University Boulevard (MD 193)/Farragut Road.

ESTIMATED SCHEDULE

Final design, land acquisition, and congtruction will begin after FY 30.

PROJECT JUSTIFICATION

Thisproject will provide an dternate route and improve mohility aong Connecticut Ave, University Blvd and Plyers Mill Rd. The new roadway will provide
esder accesstoloca businesses, add bicycle and pedestrian facilities, and enhance community character.

DISCLOSURES
A pededtrian impact analysiswill be performed during design or isin progress.
COORDINATION

Maryland-Nationa Capita Park and Planning Commission, Maryland DOT State Highway Administration, Maryland Department of the Environment, Maryland
Department of Natura Resources, U.S. Army Corps of Engineers, Department of Permitting Services, Utilities, Municipdities, affected communities, Commission
on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory Committee
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Full Upgrade of Existing Recycling Center Complex

(P802201)
Category Recycling and Resource Management Date Last Modified 12/27/24
SubCategory Recycling and Resource Management Administering Agency Environmental Protection
Planning Area Rockville Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 A FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES ACETS
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 5872 593 - 5,279 2,879 760 1,180 460
Construction 21,758 - - 21,758 3,950 7,758 5,550 4,500
TOTAL EXPENDITURES 27,630 593 - 27,037 6,829 8,518 6,730 4,960
FUNDING SCHEDULE ($000s)

Current Revenue: Solid Waste Disposal 4372 593 - 3,779 2,879 600 240 60
Revenue Bonds 23,258 - - 23,258 3,950 7,918 6,490 4,900

TOTAL FUNDING SOURCES 27,630 593 - 27,037 6,829 8,518 6,730 4,960

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation FY22
Cumulative Appropriation 27,630 Last FY's Cost Estimate 27,630
Expenditure / Encumbrances 720
Unencumbered Balance 26,910

PROJECT DESCRIPTION

Thisproject will update the existing Materid Recydling Center (MRF) with state-of-the-art equipment to increase commingled processing cgpacity to 200 - 240
tons per day (TPD). Thisincludes aminor modification of the existing MRF building to incresse storage capacity for both incoming and baled materia. Equipment
will be substantialy replaced because the exigting equipment isincompatible with modern recycling processing technology. An updated facility will have higher
operation uptime (90% rather than the current 83%) and produce higher quaity product that can receive higher pricesin the market.

Festures of the renovated facility include removing glass at the beginning of sorting to reduce wear and tear on equipment, improved sorting screens, optica sorting,
high efficiency dectric motors, and reduced reliance on labor for sorting. An upgrade to the facility's dectrica capacity may be added if it is determined that the
current facility cannot handle the load needed after the renovation. Thisdesign will dlow for the future addition of single stream processing equipment within the
exigting facility to receive and process recyclables from other jurisdictions, if expansion to aregiond concept is supported in an effort to improve the recycling
program's cogt-benefit retio.

LOCATION
16103 Frederick Road, Derwood, Maryland, 20877

ESTIMATED SCHEDULE

A Facility Condition Assessment (FCA) reveded the need for adesign change in the MRF project. Design of the upgrade continuesin FY 25, 30% design is
expected to be complete in Spring 2025, and expenditures dipped into FY 28. Construction solicitations and equipment fabrication, aswell as permitting will need
to be completed prior to construction. Ingtalation and facility improvements are scheduled to start in FY 27.

PROJECT JUSTIFICATION

The current commingled processing system a the MRF wasingtaled in 1991 and upgraded in 2002 to process 10 tons per-hour (TPH) or 80 tons per day (TPD).
Dueto increased population, expanded materiad mix, and increased resident participation, the MRF currently receives 130 - 150 TPD of commingled materid,
amogt doublethe current capacity. To keep up with theincoming volume, the MRF must export 40 - 45% of the commingled materia received at an annua cost
of approximately $1.2 million.

After dmost 30 years of operation, the mgority of the current system components have operated beyond their useful life, causing frequent downtime and high repair
and maintenance cogts. Replacement parts are increasingly difficult to source for some equipment. This project'simprovementswill reduce operating codts, increase
revenue from the sale of recydables, increase processing efficiency, and continueto provide high quaity recyding servicesto the County.

FISCAL NOTE

The Solid Waste Enterprise Fund is self-supporting through user fees, and revenue from the Solid Waste Enterprise Fund will be the source of repayment of the
Solid Waste Revenue Bonds. In FY 26, $3,562,000 in Revenue Bonds is switched with Current Revenue: Solid Waste Disposal.

COORDINATION
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Maryland Environmental Service, Department of Permitting Services. Specid Capital Projects Legidation [Bill No. 23-21E] was adopted by Council in June 2021.
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Child Care Renovations - ADA Remediation

(P602502)
Category Health and Human Services Date Last Modified 01/05/25
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,693 - - 1,435 150 - 512 257 257 259 258
Construction 6,031 - - 4,930 86 - 1,805 969 1,013 1,057 1,101
Other 524 - - 436 50 - 144 T 81 & 83
TOTAL EXPENDITURES 8,248 - - 6,801 286 - 2461 1,303 1,351 1,400 1,447
FUNDING SCHEDULE ($000s)
G.O. Bonds 8,248 - - 6,801 286 - 2,461 1,303 1,351 1,400 1,447
TOTAL FUNDING SOURCES 8,248 - o 6,801 286 - 2461 1,303 1,351 1,400 1,447
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request (941) Year First Appropriation FY25
Cumulative Appropriation 1,227 Last FY's Cost Estimate 8,136

Expenditure / Encumbrances -
Unencumbered Balance 1,227

PROJECT DESCRIPTION

This project provides for renovation or replacement of child care facilities to ensure compliance with new laws pertaining to the Americanswith Disabilities Act
(ADA). Thisproject remedies ADA non-compliant feetures at child care centerslocated in County buildings.

ESTIMATED SCHEDULE

Design and condtruction across multiple projects will take place sequentialy through FY 30.

COST CHANGE
Toreflect feasible implementation timelines, some cogts are deferred to the outyears with added cogt escalation asaresult of the delay.

PROJECT JUSTIFICATION
This project isdesigned to bring child care fadilities and playgroundsinto compliance with Federd ADA requirements and child care accreditation standards.

FISCAL NOTE

The department is required to provide notice and information to Council in writing 60 days before construction funding is obligated or spent. The notice must
identify each project programmed for congtruction with the anticipated scope of work, cost estimates, and an expenditure schedule. For administrative and tracking
purposes, the gppropriation for ADA remediation is separated from other types of child care renovation projects, beginning in FY 25, Funding for thisproject is
directly shifted from alegacy project (#601901).

COORDINATION

Department of Hedth and Human Services, Montgomery County Public Schools, Department of Genera Services, Maryland-Nationa Capital Park and Planning
Commission, and child care center service providers
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Child Care Renovations - Child Care Facility Replacement
(P602503)

Category Health and Human Services Date Last Modified 01/05/25
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing

Total | ThruFY24 | RemFY24 Total | ovos | By2s | Fy27 | Fy2s | Fv2o | Fyso | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 4,339 - - 2,719 361 79 538 624 520 597 1,620
Construction 24,592 - - 16,236 612 2,245 6,734 2,604 1,978 2,063 8,356
Other 1,190 - - 860 0 125 375 110 110 110 330

TOTAL EXPENDITURES 30,121 - - 19,815 1,003 2,449 7,647 3,338 2,608 2,770 10,306

FUNDING SCHEDULE ($000s)

G.O. Bonds 30,121 - - 19,815 1,003 2,449 7,647 3,338 2,608 2,770 10,306
TOTAL FUNDING SOURCES 30,121 5 S 19,815 1,003 2,449 7,647 3,338 2608 2,770 10,306

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation FY25
Cumulative Appropriation 3543 Last FY's Cost Estimate 22,771

Expenditure / Encumbrances
Unencumbered Balance 3,543

PROJECT DESCRIPTION
Thisproject providesfor the replacement of County-owned modular child carefacilities.

ESTIMATED SCHEDULE
Design and congtruction across multiple projects will take place sequentialy through FY 30.

COST CHANGE

Cogt increaseisduelargely to cost escalation and expanded scope related to Sormwater management and dectrica work for the Martin Luther King Jr. Recrestiond
Park facility replacement project.

PROJECT JUSTIFICATION

This project isdesigned to bring child care facilities and playgroundsinto compliance with child care accreditation standerds.

FISCAL NOTE

The department is required to provide notice and information to Council in writing 60 days before construction funding is obligated or spent. The notice must
identify each project programmed for congtruction with the anticipated scope of work, cost estimates, and an expenditure schedule. For administrative and tracking
purposes, the appropriation for child care facility replacement is separated from other types of child care renovation projects, beginning in FY 25, Funding for this
project isdirectly shifted from alegacy project (#601901).

COORDINATION

Department of Hedth and Human Services, Montgomery County Public Schools, Department of Genera Services, Maryland-Nationa Capital Park and Planning
Commission, and child care center service providers
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Child Care Renovations - Playgrounds

(P602501)
Category Health and Human Services Date Last Modified 01/05/25
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,997 - - 1,615 129 207 426 294 295 264 382
Construction 7,022 - - 5491 335 690 1,416 975 1,085 990 1531
TOTAL EXPENDITURES 9,019 = = 7,106 464 897 1,842 1,269 1,380 1,254 1,913
FUNDING SCHEDULE ($000s)
G.O. Bonds 9,019 - - 7,106 464 897 1,842 1,269 1,380 1,254 1913
TOTAL FUNDING SOURCES 9,019 - - 7,106 464 897 1,842 1,269 1,380 1,254 1,913
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 126 Year First Appropriation FY25
Cumulative Appropriation 1,235 Last FY's Cost Estimate 9,574

Expenditure / Encumbrances -
Unencumbered Balance 1,235

PROJECT DESCRIPTION

Thisproject providesfor renovation or replacement of child care playground facilities to ensure compliance with new laws pertaining to the Americanswith
DisahilitiesAct (ADA) and safety concerns. The project provides for the design and congtruction of ADA compliant playgrounds a existing child carefacilities
whiledso incorporating other playground requirementsincluded in State regulaions, National Association for the Education of 'Y oung Children Early Learning
Standards and Accreditation Criteria, and the Maryland Program A ccrediitation Standards for Implementing Quality Childhood Programs.

ESTIMATED SCHEDULE

Design and congtruction across multiple projects will take place sequentialy through FY 30.

COST CHANGE

Cost change due to updated estimates for Loan Oak Park and Woodlin Elementary School, partidly offset by escaation in other projects associated with schedule
adjugments.

PROJECT JUSTIFICATION

This project isdesigned to bring child care fadilitiesand playgroundsinto compliance with Federd ADA requirements and child care accreditation standards.

FISCAL NOTE

The department is required to provide notice and information to Council in writing 60 days before congtruction funding is obligated or spent. The notice must
identify each project programmed for construction with the anticipated scope of work, cost estimates, and an expenditure schedule. For administrative and tracking
purposes, the appropriation for playground renovationsis separated from other types of child care renovation projects, beginning in FY 25. Funding for thisproject is
directly shifted from alegacy project (#601901).

COORDINATION

Department of Health and Human Services, Montgomery County Public Schools, Department of Generd Services, Maryland-National Capitd Park and Planning
Commission, and child care center service providers
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Diversion Center

(P602301)
Category Health and Human Services Date Last Modified 01/05/25
SubCategory Health and Human Services Administering Agency General Services
Planning Area Rockville Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,386 559 - 3,827 1,145 1,155 1,019 508 - - -
Site Improvements and Utilities 4,598 1 - 4597 - 2,309 2,288 - - - -
Construction 13,016 7 - 13,009 - 6,815 6,194 - - - -
Other 437 - - 437 - 230 207 - - - -
TOTAL EXPENDITURES 22,437 567 o 21,870 1,145 10,509 9,708 508 = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,237 - - 4,237 - - 3,732 505 - - -
State Aid 18,200 567 - 17,633 1,145 10,509 5976 3 - - -
TOTAL FUNDING SOURCES 22,437 567 - 21,870 1,145 10,509 9,708 508 - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 177 - - - 59 59 59
Energy 138 - - - 46 46 46
Program-Staff 369 - - - 123 123 123
Program-Other 2,676 - - - 892 892 892
NET IMPACT 3,360 - - - 1,120 1,120 1,120
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 20,151 Year First Appropriation FY23
Cumulative Appropriation 1,959 Last FY's Cost Estimate 22,437
Expenditure / Encumbrances 1,736
Unencumbered Balance 223

PROJECT DESCRIPTION

This project providesfor design and construction of the Diversion Center. The site planning will be designed to dlow the remainder of the siteto house afuture
Department of Correction and Rehabilitation Justice Complex. The master plan and congtruction of utility work and sormwater management for the Diversion
Center will include the infrastructure to support the subsequent construction.

Thisfacility will support theimplementation of the Criss Now modd in Montgomery County and will provide dternativesto using hospital emergency
departments or defaulting to criminal justice options for people experiencing abehaviord hedlth crisis. Thisfacility will be operated by the Department of Hedth and
Human Services or acontractor. It will provide avariety of behaviora hedlth services, toinclude triage, crisis stabilization, and warm hand of f referrdsto gppropriate
sarvicesfor those experiencing menta hedlth, substance use disorder, and/or other types of behaviora hedth crises. The Diverson Center will provide an option to
Montgomery County Police Department, Montgomery County Fire and Rescue Service, and community members and reduce the use of emergency rooms,
hospitals, and jail detention. The Diversion Center will be staffed by amultidisciplinary team to include nursing staff, licensed mental hedlth and addiction
professionds, peer specidists, and resource navigators.

LOCATION
1301 Seven Locks Road, Rockville, Maryland 20854

ESTIMATED SCHEDULE

Design completion isexpected in spring 2025. Congtruction completion is expected in spring 2027. Fina post-congtruction architect/engineer work is expected in
spring 2028.

PROJECT JUSTIFICATION

The Diverson Center will complement the"Crisis Now" model in Montgomery County by offering servicesto the populaion of Montgomery County that arein
crissand need behaviora hedlth services such asmenta health, substance use disorder, and/or other types of crises. The Diverson Center isalessredtrictive and
more clinicaly gppropriate community-based setting. The Diversion Center will help reduce avoidable emergency room visits, hospitalizations, and incarceration.

OTHER
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Formerly cdled the "Regtoration Center," this project has been renamed the " Diversion Center" to better align with its purpose.

FISCAL NOTE

The State appropriated $17.0 million in capita grantsthat do not require amatch. The Maryland Department of Health alocated $1.2 million for the project that
will require a$1.3 million County-funded match. In total, State Aid for the project is$18.2 million.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

City of Rockville, Department of Generd Services, Department of Hedlth and Human Services, Department of Correction and Rehabilitation, Department of Police,
Montgomery County Fire and Rescue Service, Maryland-Nationd Capital Park and Planning Commission, Department of Technology and Enterprise Business
Solutions, Pepco, and Washington Gas
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Library Refurbishment Level of Effort

(P711502)
Category Culture and Recreation Date Last Modified 12/23/24
SubCategory Libraries Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 13,633 5,889 n 6,592 1,220 776 963 1,024 1,362 1,247 1,141
Site Improvements and Utilities 500 67 433 - - - - - - -
Construction 32,417 9,764 363 19,099 3123 4,138 3,023 1,915 3,169 3,731 3191
Other 6,267 2,008 - 3,626 720 585 539 307 661 814 633
TOTAL EXPENDITURES 52,817 17,728 807 29,317 5,063 5,499 4525 3,246 5,192 5,792 4,965
FUNDING SCHEDULE ($000s)
G.O. Bonds 46,886 12,874 687 28,360 4,106 5,499 4525 3,246 5,192 5,792 4,965
Recordation Tax Premium (MCG) 1,035 1,035 - - - - - - - - -
State Aid 4,896 3819 120 957 957
TOTAL FUNDING SOURCES 52,817 17,728 807 29,317 5,063 5,499 4,525 3,246 5,192 5,792 4,965

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation FY15
Cumulative Appropriation 30,039 Last FY's Cost Estimate 52,784
Expenditure / Encumbrances 18,662

Unencumbered Balance 11,377

PROJECT DESCRIPTION

The Library Refurbishment Leve of Effort (LOE) project provides astructured processto modernize dl 21 library branches over 20 yearswith new technologiesand
sarvice ddivery improvementsthat reflect the latest in 21t century library trends at much less costs than renovations. The improvementsinclude renovated
restrooms, creating group collaboration rooms, providing new sit / stand ergonomic service desks, prekindergarten early literacy display dements, new water
fountainswith bottlefilling festures, and agenerd esthetic refurbishment of new paint, carpet and other flooring, and some furnishings. With the addition of funding
fromthe 21st Century Library Level of Effort project, electric connectivity a many tables and seeting groups and loanable laptops are provided.

ESTIMATED SCHEDULE

The Library Refurbishment LOE started in FY 15. Refurbishments per fisca year are scheduled to complete the fecility assessment of onelibrary, design of one
library, and the congtruction of onelibrary per fisca year. Thiswill enabledl 21 librariesto be refurbished by FY 29 when the cycle would start over again.
Montgomery County Public Librariesidentifiesthe librariesto be refurbished 18 monthsin advance before the planning and design begins, so that applicationsfor
State grant funding can be submitted. Noticeidentifying the specific library projectsfor the given fisca year must be provided to Council at least 60 days before any
funding is obligated or spent. The notice to Council includes the scope of work, cost estimate, and expenditure schedule for planning design and supervision,
congruction, and other cogts by fiscd year.

COST CHANGE
Updated projectslist, schedules, and escadion. Cost increese for Damascus Library refurbishment.

PROJECT JUSTIFICATION

Until the implementation of these projects, many of the County libraries have not been updated in 20 years. The Library Refurbishment LOE will ensurethat all
libraries are refurbished and updated on a scheduled basis. Thiswill ensure that the libraries continue to meet the community's needs for programs, services, and
facilities. The Library Refurbishment projects enable the County to update more libraries over ashorter period with less money than the old approach of renovating
only 1 or 2 libraries. Refurbishments aso help avoid future major renovations on many buildings.

OTHER
McGee Library congruction is ddlayed to fund the Damascus Library Refurbishment cogt incresse.

FISCAL NOTE

FY 15 supplementa in State Aid for $387,000 was gpproved for this project for the refurbishment of Twinbrook ($128,000) and Kensington Park ($259,000)
branches. FY 16 supplementd in State Aid for $800,000 was approved for this project for the refurbishment of Davis ($400,000) and Little Falls ($400,000)
branches. FY 17 supplementa in State Aid for $1,500,000 was approved for this project for the refurbishment of the then Bethesda, now Connie Morella,
($500,000), Quince Orchard ($500,000), and White Oak ($500,000) branches. Amended FY 18 for State Aid of $200,000 for the refurbishment of Long Branch
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($200,000) and Marilyn Praisner ($100,000) branches. Cost estimates will be refined after facility assessments are completed. Recordation Tax Premium will be
used to cover the coststo renovate the Maggie Nightingae Library. In FY 23, FY 25 to FY 28 costs were reduced because the Chevy Chase Library refurbishment
costswerereflected ingtead in the Chevy Chase Library and Redevelopment project. Amended FY 24 for State Aid of $500,000 for Damascus Library and Senior
Center and $555,600 for Long Branch Library Building and Site Improvements. Amended FY 25 for State Aid of $957,000 for Damascus Library Renovation.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Services, Department of Public Libraries, Maryland State Department of Education, and Department of Technology and Enterprise Busness
Solutions.
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Holiday Park Net Zero Initiative

(P722301)
Category Culture and Recreation Date Last Modified 12/20/24
SubCategory Recreation Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 794 A - 700 273 190 166 71
Construction 4,831 - - 4,831 - 3,221 1,610
TOTAL EXPENDITURES 5,625 94 - 5,531 273 3,411 1,776 71
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,125 A - 4,031 273 1911 1,776 71
State Aid 1,500 - - 1,500 - 1,500 -
TOTAL FUNDING SOURCES 5,625 94 o 5,531 273 3,411 1,776 71
OPERATING BUDGET IMPACT ($000s)
Energy (179) - - (43) (44) (45) 47)
NET IMPACT 179) - - (43) (44) (45) 47)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 2,309 Year First Appropriation FY23
Cumulative Appropriation 3,079 Last FY's Cost Estimate 5,625
Expenditure / Encumbrances A
Unencumbered Balance 2,985

PROJECT DESCRIPTION

Thisproject providesfor the design and construction of an improved building facade which includes window replacement and anew building exterior for Holiday
Park Senior Center. The purpose of thisproject isto improve life expectancy of thefacility and to support the County's 2035 god of zero greenhouse gas (GHG)
emissionsfor the operation of the County facility. Holiday Park is centrally located in Montgomery County and serves as aresource facility and wellness support for
many diverse and varied interest groups. Seniorsthat use the Recregtion sponsored center find socid and life enrichment activities opento dl. Holiday Park is
Montgomery County's largest senior center, serving more than 500 adults over the age of 55 daily. There are numerous drop-in and pre-regigtration programs offered,
including but not limited to heelth and wellness lectures, travel ogues, financia management counsdling, and musical performances.

LOCATION
3950 FerraraDr, Silver Spring, MD 20906

ESTIMATED SCHEDULE

Design work began in 2023 with construction scheduled in summer 2025 for aperiod of 18 months. This project will dso coordinate the schedule for Americans
with Disabilities Act (ADA) improvements and the Recregtion Facility Refurbishment-Centers (P722507) project.

COST CHANGE

Project cost increases reflect revised cost estimates and market escalation funded in part by new State Aid.

PROJECT JUSTIFICATION

TheHoliday Park Senior Center Facility was built in 1960 and has originad windows and facade. Windows are old and require replacement. The facade needs
improvement to protect the building structure and reduce energy loss. Currently installed photovaltaic (PV) panes provides roughly 75% of the energy for the
facility. With building facade improvements and additional PV pand ingtdlation under the current Energy Saving program, the facility will meet the County's 2035
god of zero GHG emissonsfor thefacility operation.

FISCAL NOTE

FY 26 reflects the addition of State Aid.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
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COORDINATION
Mid-County Regiond Services Center, Department of Permitting Services, Department of Generd Services, Department of Recregtion.
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Kennedy Shriver Aquatic Center Building Envelope Improvement
(P721503)

Category Culture and Recreation Date Last Modified 12/20/24
SubCategory Recreation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Final Design Stage

Required Adequate Public Facility

Yes
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 5,859 2,693 473 2,693 1,096 1,058 539
Site Improvements and Utilities 230 - - 230 110 120
Construction 27,555 65 128 27,362 13,086 14,276
Other 275 1 - 274 131 143

TOTAL EXPENDITURES 33,919 2,759 601 30,559 14,423 15,597 539

FUNDING SCHEDULE ($000s)

G.O. Bonds 33,919 2,759 601 30,559 14,423 15,597 539

TOTAL FUNDING SOURCES 33,919 2,759 601 30,559 14,423 15,597 539

OPERATING BUDGET IMPACT ($000s)
Energy (40) - - (20) (10) (10) (20)
NET IMPACT (40) - - (10) (10) (20) (10)
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 487 Year First Appropriation FY18
Cumulative Appropriation 33,078 Last FY's Cost Estimate 33919
Expenditure / Encumbrances 3,291
Unencumbered Balance 29,787

PROJECT DESCRIPTION

The Kennedy Shriver Aquatic Center opened in 1989. It conssts of a50-meter competitive swimming and diving pool, a200-foot weter flume, a separateleisure
pool with two hydrotherapy areas, and adiving tower. Sinceits opening, the center has had problems rel ated to the movement and condensation of moist indoor air
through the building's exterior masonry walls, resulting in roof |eskage throughout the building. The origina scope of the project wasto remove and restore existing
windows and louvers; remove the 4-inch masonry veneer block throughout the facility, and correct louvers, windows, and penetration flashings; install spray-applied
wal insulation functioning as both air/vapor barrier system; ingtall new exterior masonry veneer wall system; and replace the existing roof. During the design
evauation of the entirefacility, astructurd review was performed for the existing conditions, and it was determined that the exigting exterior wallswill require
significantly greater structura modifications than known prior to the evaluation, which hasincreased the project scope, budget, and schedule to complete the work.
In addition, it was determined thet the pool equipment and the HVAC systemswere a the end of useful life and dso require full system replacements. The Officefor
Americanswith Disahilities Act (ADA) Compliancein the Department of Generd Services (DGS) dso conducted afull review and design for implementation and
remediation of dl non-complianceissues at the Kennedy Shriver Aquatic Center. Takenin totdlity, the facility will require closure for aminimum of (24) months.
Closure of the aguatic center isbeing coordinated with the Department of Recreetion and other CIP projects, including MLK Aguatic Center and the opening of the
Silver Spring Recreation and Aquatic Center, to limit theimpact of closed indoor facilities on Recreation patrons. In order to facilitate alonger closure period for the
Kennedy Shriver Aquatic Center project, awater hesting system has been indtaled, and wesatherization of the shower roomswill beimproved at the Glenmont
Qutdoor Poal to dlow for extended season use of the outdoor pool both prior to Memorid Day and after Labor Day. Theseimprovementswill facilitate swim and
revenue generating activities that would otherwise be diminated or harmed by the extended closure of the Kennedy Shriver Aquetics Center.

LOCATION
5900 Executive Boulevard, North Bethesda, Maryland.

ESTIMATED SCHEDULE

Designwork gtarted in FY 22 with some congtruction investigation continuing in FY 24. Congtruction will start in FY 25 to coordinate with the completion of the
Silver Spring Recrestion and Aquatic Center that must be fully operationa before closing the Kennedy Shriver Aquatic Center for renovation.

PROJECT JUSTIFICATION

During the design eva uation of the entire facility, astructura review was performed for the existing conditions, and it was determined that the existing exterior walls
will require significantly greater structura modifications than known prior to the evauation, which hasincreased the project scope, budget, and schedule to complete
thework. In addition, it was determined that the pool equipment and the HVAC sysemswere dso at the end of useful life and require full system replacements. The
Officefor Americanswith Disabilities Act (ADA) Compliancein DGS dso conducted afull review and design for implementation and remediation of dl
non-compliance issues a the Kennedy Shriver Aquatic Center.
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OTHER

Therefurbishment part of thisproject isfunded by Recrestion Facilities Refurbishment - project (P722105) aswell as Recregtion Facilities Refurbishment-Indoor
Pools (P722506). The Netzero part of the project isfunded by Altagas WGL Merger Fund (P362106) and Elevator Replacement part isfunded by Elevator
Modernization (P509923).

COORDINATION

Department of Genera Services, Department of Recreetion, Office of Management and Budget, Bethesda-Chevy Chase Regiond Services Center, and Maryland-
Nationa Capital Park and Planning Commission. Specia Capital Projects Legidation [Bill No. 15-22] was adopted by Council July 25, 2022.
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Martin Luther King, Jr. Indoor Swim Center Renovation
(P721902)

Category Culture and Recreation Date Last Modified 12/19/24
SubCategory Recreation Administering Agency General Services
Planning Area Colesville-White Oak and Vicinity Status Planning Stage

Total | ThruFY24 | RemFY24 Total | ovos | By2s | Fy27 | Fy2s | Fv2o | Fyso | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 3,939 3,354 - 585 - - 119 126 281 59
Site Improvements and Utilities 323 323 - - - - - -
Construction 11,566 5,736 - 5,830 - - - 2,357 3,473
Other 652 649 - 3 - - 2 1

TOTAL EXPENDITURES 16,480 10,062 o 6,418 o = 121 2,484 3,754 59

FUNDING SCHEDULE ($000s)

G.O. Bonds 16,480 10,062 - 6,418 - - 121 2,484 3,754 59
TOTAL FUNDING SOURCES 16,480 10,062 - 6,418 - - 121 2,484 3,754 59
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation FY19
Cumulative Appropriation 13,894 Last FY's Cost Estimate 16,480
Expenditure / Encumbrances 10,133
Unencumbered Balance 3,761

PROJECT DESCRIPTION

The main natatorium includes a 60-feet wide by 120-feet |ong competition pool with amovable bulkhead. The main pool volumeis 361,000 gallons, with aflow
rate of 1,050 gdlons per minute (GPM), asurface areaof 7,200 feet, and aturnover rate of six hours. Thereisaso adiving pool and diving tower with one meter
and three meter diving boards and adiving platform. Additiona space within the structure contains the entrance lobby, spectator areas, shower/restroomvlocker
facilities, leisure, teaching, and hydrotherapy poolsaong with extensive mechanicd, eectrical, and plumbing facilities. Martin Luther King, J. (MLK) Indoor
Swim Center has been in operation for over 35 yearswithout any major renovation/modernization initiatives, and many of the building components and systemsare
at theend of their useful life. Multiple evaluations of building systems have been performed and extensive upgradesto, if not outright replacement of, entire building
sysemsare recommended. If any of these sysemsfail, the facility will be unable to continue operating. The purpose of this project isto accomplish required
renovationsto protect the capitd asset and to dlow the facility to continue providing regular servicetoits cusomers.

LOCATION
1201 Jackson Road, Silver Spring, Maryland.

ESTIMATED SCHEDULE
Design work scheduled to beginin FY 27, and construction is expected to begin in FY 28.

PROJECT JUSTIFICATION

Initiating this project and completing the renovationg/replacement in aplanned, methodica approach is preferable to asystem failure that would close the pool for
extended emergency repairs. Many building sysemswill be affected, including roof, HVAC, poal filtration, and pumps aong with accessibility and operating
program elements. Thisrenovation will require that the entire facility be closed.

COORDINATION

East County Regiond Services Center, Department of Permitting Services, Department of Generd Services, Department of Hedlth and Human Services, Department
of Recregtion, Department of Technology and Enterprise Business Solutions, WSSC Water, and Pepco.
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Recreation Facilities Refurbishment - Indoor Pools

(P722506)
Category Culture and Recreation Date Last Modified 01/08/25
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,507 - - 2541 139 139 333 643 643 644 966
Construction 13,959 - - 9,067 792 864 72 2,447 2,446 2,446 4,892
Other 180 - - 120 14 15 1 30 30 30 60
TOTAL EXPENDITURES 17,646 - - 11,728 945 1,018 406 3,120 3,119 3,120 5,918
FUNDING SCHEDULE ($000s)
G.O. Bonds 17,646 - - 11,728 945 1,018 406 3,120 3119 3,120 5,918
TOTAL FUNDING SOURCES 17,646 - - 11,728 945 1,018 406 3,120 3,119 3,120 5,918
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 762 Year First Appropriation FY25
Cumulative Appropriation 1,201 Last FY's Cost Estimate 16,905

Expenditure / Encumbrances -
Unencumbered Balance 1,201

PROJECT DESCRIPTION

Thisleve of effort project isintended to provide astructured processto ensure thet al recreation indoor pool facilities are refurbished through repair or replacement of
fadility components. A facility assessment will be conducted to evauate theleve of repair or replacement for each facility and create a program of requirementswith
an associated construction cost estimate.

ESTIMATED SCHEDULE

The Department of Recreetion will identify the facilities and scope of thework through afacility assessment prior to the design and construction process. Projects
will be prioritized based on facility assessment results and programmeatic needs.

COST CHANGE

Expenditures changed to aign with schedule updates.

PROJECT JUSTIFICATION

Some of the Department of Recreetion's indoor pool facilities have not been updated for along time. This project will ensurethat: 1) the County's capitd
investments are protected by maintaining the Department'sinfrastructure, 2) al new and required construction codes are addressed and implemented, 3) critica
equipment and building systems are overhauled or replaced prior to failure, and 4) reorganization of interna spaceis completed to ensure that spaceisfully utilized
based on the community's needs for programs and services.

OTHER

Notice identifying the specific recreation projectsthat will be refurbished must be provided to the Council at least 60 days before any funding is obligated or spent.
The notice to Council must include the scope of work, cost estimate, and expenditure schedule for planning, design, and supervision, construction and other costs
by fiscd yeer.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION
Depatment of Generd Sarvices and Department of Recregtion.
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Recreation Facilities Refurbishment-Outdoor Pools

(P722505)
Category Culture and Recreation Date Last Modified 01/08/25
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Planning Stage

Total | ThruFY24 | RemFY24 Totdl 4 evos | myos | Fy27 | Evas | Ev2e | Fyso | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 2,006 - - 1,066 - - 133 266 333 334 940

Construction 7,339 - - 3,058 - - - 612 1,223 1,223 4,281

Other 180 - - 75 - - - 15 30 30 105

TOTAL EXPENDITURES 9,525 - - 4,199 - - 133 893 1,586 1,587 5,326
FUNDING SCHEDULE ($000s)

G.O. Bonds 9,525 - - 4,199 - - 133 893 1,586 1,587 5,326

TOTAL FUNDING SOURCES 9,525 - - 4,199 - - 133 893 1,586 1,587 5,326

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

Year First Appropriation FY25
112 Last FY's Cost Estimate 7,803

112

PROJECT DESCRIPTION

Thisleve of effort project isintended to provide astructured processto ensure thet al recreation center outdoor pools are refurbished through repair or replacement of
fadility components. A facility assessment will be conducted to evauate theleve of repair or replacement for each facility and create a program of requirementswith
an associated congtruction codt estimate,

ESTIMATED SCHEDULE

The Department of Recregtion will identify the facilities and scope of thework through afacility assessment prior to the design and congtruction process. Projects
will be prioritized based on facility assessment results and programmeatic needs.

COST CHANGE

Expenditures changed to aign with schedule updates.

PROJECT JUSTIFICATION

A number of Recreation outdoor pools have not been updated for along time. This project will ensure that: 1) the County's capital investments are protected by
maintaining the Department of Recreation's building infrastructure, 2) al new and required congtruction codes are addressed and implemented, 3) critical equipment
and building systems are overhauled or replaced prior to failure, and 4) reorganization of internd spaceis completed to ensure thet spaceisfully utilized based on the
community's needsfor programs and services

OTHER

Notice identifying the specific recreation projectsthat will be refurbished must be provided to the Council at least 60 days before any funding is obligated or spent.
The notice to Council must include the scope of work, cost estimate, and expenditure schedule for planning, design, and supervision, congtruction and other costs

by fiscdl year.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Sarvices and Department of Recregtion.
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Facility Planning: Storm Drains

(P508180)
Category Conservation of Natural Resources Date Last Modified 01/08/25
SubCategory Storm Drains Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 11,025 8,214 1 2,810 140 534 534 534 534 534
Land 147 147
Construction 57 57
Other 5 5
TOTAL EXPENDITURES 11,234 8,423 1 2,810 140 534 534 534 534 534
FUNDING SCHEDULE ($000s)
Current Revenue: General 4,103 4,103 - - -
Current Revenue: Water Quality Protection 6,948 4,138 - 2,810 140 534 534 534 534 534
Federal Aid 82 81 1 - - - - -
G.O. Bonds 101 101 - - - - -
TOTAL FUNDING SOURCES 11,234 8,423 1 2,810 140 534 534 534 534 534
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 534 Year First Appropriation Fy8l
Cumulative Appropriation 8,564 Last FY's Cost Estimate 11,234
Expenditure / Encumbrances 8,436
Unencumbered Balance 128

PROJECT DESCRIPTION

This project provides for theinvestigation and anaysis of various storm drainage assi stance requestsiinitiated by private citizens and public agencies. These requests
arerelaed to the design, congtruction, and operation of public drainage fadilities where flooding and erosion occur. This project includes expendituresfor the
preliminary and fina design and land acquisition for storm drain projects prior to inclusion in the Storm Drain Generd project, or asastand-alone project inthe
Capita Improvements Program (CIP). Prior to itsinclusion in the CIP, the Department of Trangportation (DOT) will conduct afeasibility study to determinethe
generd and specific featuresrequired for the project. Candidate projects currently are evauated from the Drainage Assstance Request list. As part of thefadility
planning process, DOT considers citizen and public agency requests and undertakes acomprehensive andysis of storm drainageissues and problemsbeing
experienced in the county. Thisanadysisis used to seect areas where acomprehensive long-term plan for the remediation of aproblem may be required. No
condruction activities are performed in this project. When adesign is 35 percent complete, an evauation is performed to determine if right-of-way is needed. Based
on the nead for right-of-way, the project may proceed to find design and the preparation of right-of-way plats under this project. The cost of right-of-way acquistion
will be charged to the Advanced Land Acquisition Revolving Fund (ALARF). When designs are compl ete, projects with a construction cost under $500,000 will
be congtructed in the Storm Drain Generd project. Projects with aconstruction cost over $500,000 will be constructed in stand-alone projects.

CAPACITY
Projectswill be designed to accommodate the ten-year sorm frequency interva.

PROJECT JUSTIFICATION

Evauation, justification, and cost-benefit andysis are completed by DOT as necessary. In the case of participation projects, drainage studies and preliminary plans
will be prepared by the requestor's engineer and reviewed by DOT. Traffic Sgnas, sreetlights, crosswalks, bus stops, ADA ramps, bikeways and other pertinent
issues are being consdered in the design of the project to ensure pedestrian sefety.

OTHER

Before being added as a subproject, concept studies are eva uated based on the following factors: public sefety; damageto private property; frequency of event;
damage to public right-of-way; environmenta factors such aserosion, generd public benefit, availability of right-of-way; and 5:1 cost-benefit damage prevented ratio.
Inthe case of public safety or severe damage to private property, the 5:1 cost-benefit damage prevented ratio can be waived. Drainege assstance requests are eva uated
on acontinuing basisin response to public requests. DOT maintains a database of complaints. Recent construction projects completed include: Railroad Stret,
Saul Road, Lucas Lane, MacArthur Blvd a Persmmon Tree Road, Holly Oak Court, Wildwood Road a Parkwood, Mebourne Avenue, Williamsburg Drive,
Woodcrest Drive, Fox Run, Democracy Lane, Fairfax Road. Candidate Projectsfor FY 24 and FY 25: Reading Road, Kenilworth Driveway, Conway Drive,
Parkwood Drive, Highview Drive, Gardiner Avenue.

FISCAL NOTE
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Accderation of $378,000 from FY 25 into FY 24 to get more projectsinto construction.

DISCLOSURES

A pedestrian impact andysis has been completed for this project. Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Department of Environmenta Protection, Maryland-Nationa Capital Park and Planning Commission, Maryland Department of the

Environment, United States Army Corps of Engineers, Montgomery County Department of Permitting Services, Utility Companies, and Sidewak Program -
Minor Projects (CIP No. 506747)
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FY25-30 Funding Shifts, Switches and Reallocations - Other
Technical Changes
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Facilities Site Selection: MCG

(P500152)
Category General Government Date Last Modified 12/26/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY25 | FY26 | FY27 | FY28 | FY29 | FY30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 647 359 33 250 125 25 25 25 25 2
Land 266 266
Site Improvements and Utilities 8 8
Other 4 4
TOTAL EXPENDITURES 925 637 38 250 125 25 25 25 25 25
FUNDING SCHEDULE ($000s)

Current Revenue: General 825 637 33 150 25 25 25 25 25 25
G.O. Bonds 100 - - 100 100

TOTAL FUNDING SOURCES 925 637 38 250 125 25 25 25 25 25

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 25 Year First Appropriation FYO1
Cumulative Appropriation 800 Last FY's Cost Estimate 825
Expenditure / Encumbrances 637
Unencumbered Balance 163

PROJECT DESCRIPTION

Thisproject providesfor site sdlection for candidate public safety, recreation, libraries, housing, hedlth, and human services, and other generd government projects as
wedll asland for facility reforestation and other Site sdlection activities such as gppraisds, geotechnicd services, environmenta studies, title reports, and surveys.
OTHER

These fundswill be used for site selection only. No land will be purchased without notice to the County Council that must include the reasonswhy the proposed
steisgppropriate for the specific project being planned, including the expected size of the facility, and how the siteis responsive to community needs. Any land
acquisition will be funded initialy through Advanced Land Acguisition Revolving Fund (ALARF): MCG, then reimbursed by afuture appropriation from the
specific project. The County Executive will work with the Maryland-Nationa Capita Park and Planning Commission staff to review future facility needsin master
plansand department gtrategic plansto identify sites beyond those for projectsin facility planning and the current CIP for acquisition.

FISCAL NOTE

FY 24: $180K transfer of current revenue generd funds from Americanswith Disabilities Act (ADA): Compliance. FY 25: $100K transfer of GO bondsfrom
Americanswith Disghilities Act (ADA): Compliance.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION

Department of Police, Department of Public Libraries, Department of Genera Services, Department of Recregtion, Montgomery County Fire Rescue Service,
Department of Trangportation, Maryland-Nationa Capital Park and Planning Commission, Office of Management and Budget, and Regiond Services Centers.
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Clarksburg Fire Station

(P450300)
Category Public Safety Date Last Modified 12/26/24
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Clarksburg and Vicinity Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 7,021 6,306 715 - -
Land 2,073 2,038 )
Site Improvements and Utilities 3,352 1,809 1,543
Construction 16,294 16,294 -
Other 2,528 1,128 1,400
TOTAL EXPENDITURES 31,268 27,575 3,693
FUNDING SCHEDULE ($000s)
G.0. Bond Premium 4,230 4,230 -
G.O. Bonds 24,505 20,812 3,693
Intergovernmental 2,533 2,533 -
TOTAL FUNDING SOURCES 31,268 27,575 3,693
OPERATING BUDGET IMPACT ($000s)
Maintenance 580 D <8 €B 3] €8 3]
Energy 378 58 64 64 64 64 64
NET IMPACT 958 148 162 162 162 162 162
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation FY03
Cumulative Appropriation 31,268 Last FY's Cost Estimate 32,568
Expenditure / Encumbrances 29,307
Unencumbered Balance 1,961

PROJECT DESCRIPTION

This project providesfor anew Fire and Rescue Station in the Clarksburg area.and the purchase of atanker truck. The new station will be congtructed in accordance
with square footage specifications of the prototype Program of Requirements (POR) for aClass| Fire Station. A Class| Fire Station is approximeately 22,600 gross
square feet and indudes gpparatus bays, persond protective equipment storage, dormitory and support space, living and dining aress, adminigtrative offices, and a
mesting/training room. This station istwo stories and an addition includes offices for aBattdion Chief, a Police satellite facility, additiona space for the Upcounty
Regiona Services Center, and hasatotal of 24,200 gross square feet. On-site parking will be provided.

LOCATION
23420 Frederick Road, Clarksburg, Maryland 20871

ESTIMATED SCHEDULE
Congtruction began in fal of 2021 and will be completed in winter of 2024.

COST CHANGE
Cog change reflects project savings.

PROJECT JUSTIFICATION

A new station will be necessary in thisarea dueto the present and projected population density for the Clarksburg area. The Clarksburg population was estimated at
18,709 in 2015, and is project to increase to almaost 40,000 by 2025. The Clarksburg Town Center is envisioned to include amix of housing, commercid, retail,
recregtion, and civic uses, with the Clarksburg Historic Digtrict asthe focd point. Residentia areasinclude the Newcut Road neighborhood, the Cabin Branch
neighborhood, the Ten Mile Creek area, the Ridge Road trangition areg, the Brink Road trangition area, aswell as projected resdentiad development in the Trangit
Corridor Didrict and the Gateway Center. This project was recommended in the Fire, Rescue, Emergency Medica Services and Community Risk Reduction
Master Plan approved by the County Council in October 2005 and the Montgomery County Fire and Rescue Service Station Location and Resource Allocation
Work Group, Phase | Report, "Need for Upcounty Fire-Rescue Resource Enhancements, October 14, 1999." Development of thisfacility will help Montgomery
County meet the National Fire Protection Association (NFPA) 1710 Guiddines.
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OTHER
This project includes the cost to provide both Phase | and Phase I of the Historic Clarksburg Sewer project.

FISCAL NOTE

Intergovernmenta fundstotaling $2,533,000 in FY 18 and FY 19 reflect Washington Suburban Sanitary Commission contributions toward the cost of the Phase|
and Phase 11 of the Historic Clarksburg Sewer project. Debt service for this project will be financed with Consolidated Fire Tax District Funds. Land cost was
transferred from ALARF. Funding switch between GO bonds and GO bond Premiumin FY 24 for $4.23 million. FY 25 transfer of $1.3 million to the Public Safety
Communications Center, Phase |1, Electricd Digtribution and HVAC Upgrade (P472102).

DISCLOSURES
A pededtrian impact analys's has been completed for this project.

COORDINATION

Montgomery County Fire and Rescue Service, Department of Police, Upcounty Regional Services Center, Department of Generd Services, Department of
Permitting Services, Technology and Enterprise Business Solutions, Maryland-Nationa Capita Park and Planning Commission, State Highway Administration,
Washington Gas, Washington Suburban Sanitary Commission. Specid Capitd Projects Legidation [Bill No. 07-06] was adopted by County Council May 25,
2006, and Expedited Bill No. 22-18 was adopted by County Council on June 19, 2018.
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Beach Drive Bridge

(P501903)
Category Transportation Date Last Modified 01/06/25
SubCategory Bridges Administering Agency Transportation
Planning Area Kensington-Wheaton Status Final Design Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 807 807 - - -
Land 5 - 5
Construction 3,040 1,978 1,062
TOTAL EXPENDITURES 3,852 2,785 1,067
FUNDING SCHEDULE ($000s)

Federal Aid 2,790 1,970 820
G.O. Bonds 1,062 815 247

TOTAL FUNDING SOURCES 3,852 2,785 1,067

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation FY20
Cumulative Appropriation 3,852 Last FY's Cost Estimate 4,202
Expenditure / Encumbrances 2,785
Unencumbered Balance 1,067

PROJECT DESCRIPTION

This project providesfor the replacement of the existing Beach Drive Bridge over Silver Creek. The exigting bridge, built in 1964, condsts of three sted plate
arches. The bridge provides a24™-0" wide clear roadway with a7-0" Rock Creek Trail on the north side and hastwo 1'-9" parapets. The proposed replacement
bridge includes asingle span prestressed concrete dab beam structure carrying a22'-0" roadway and a’5-4" shoulder on each side. Thiswidth will dlow for the
implementation of safe on-road bicyding in accordance with the Magter Plan. The Rock Creek Trail will be relocated to cross Silver Creek gpproximately 90 feet
north of the proposed Beech Drive Bridge. Thiswill improve safety by separating the pedestrian and light-use bicycletraffic from the vehicular traffic. The project
includes gpproach roadway work at each end of the bridge as necessary totiein to the existing roadway. The bridge and road will be closed to traffic during
congtruction. In order to maintain pedestrian traffic on Rock Creek Trail during construction, the pedestrian bridge, and its approacheswill be constructed prior to
theremovd of the existing Beech Drive Bridge. Accelerated bridge construction techniqueswill be utilized to minimize the disruption to the traveling public and
loca community.

LOCATION

Theproject Siteislocated approximately 100 feet east of the intersection of Beach Drive and Kensington Parkway within Rock Creek Park in Kensington,
Maryland.

CAPACITY

Theroadway Average Daly Traffic (ADT) isgpproximately 5,500 vehicles and the roadway cgpacity will not change asaresult of thisproject.

FISCAL NOTE

The cogts of bridge construction and construction management for this project are digible for up to 80 percent Federd Aid. Fund transfer in GO Bondsto Good
Hope Rd., P501902 of $350,000in FY 25.

DISCLOSURES

A pedestrian impact andys's has been completed for this project.
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Resurfacing: Residential/Rural Roads

(P500511)
Category Transportation Date Last Modified 12/20/24
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 9,055 476 3,072 5507 1,664 1,147 780 401 12 1,503
Site Improvements and Utilities 10 10 - - - - - - - -
Construction 255,656 191,557 326 63,773 8216 10,733 11100 11479 11,868 10377
Other 436 436 - - - -

TOTAL EXPENDITURES 265,157 192,479 3,398 69,280 9,880 11,880 11,880 11,880 11,880 11,880

FUNDING SCHEDULE ($000s)
Current Revenue: General 1,865 1,865 - -
G.O. Bond Premium 16,000 9,000 - 7,000 7,000 S o 5
G.O. Bonds 217,386 155,106 - 62,280 23880 11,880 11,880 11,880 11,880 11,880
Land Sale 11,000 7,602 3,398 - - - - -
PAYGO 15,994 15,994
Recordation Tax Premium (MCG) 2912 2912 - - -
TOTAL FUNDING SOURCES 265,157 192,479 3,398 69,280 9,880 11,880 11,880 11,880 11,880 11,880
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 11,880 Year First Appropriation FY05
Cumulative Appropriation 205,757 Last FY's Cost Estimate 265,157
Expenditure / Encumbrances 193,687
Unencumbered Balance 12,070

PROJECT DESCRIPTION

Thisproject providesfor the permanent patching and resurfacing of rurd and residentia roadways using durable hot mix asphdlt to restore long-term structural
integrity to the aging rural and residentia roadway infrastructure. The County maintains acombined total of 4,363 lane-miles of rural and residentid roads.
Preventative maintenance includes full-depth patching of distressed areas of pavement in combination with anew hot mix asphdt wearing surface of 1-inchto
2-inches depending on thelevels of observed distress. A portion of thiswork will be performed by the County in-house paving crew.

PROJECT JUSTIFICATION

In FY 09, the Department of Trangportation ingtituted a contemporary pavement management system. This system providesfor systematic physical condition
surveys The surveysnotethetype, level, and extent of residential pavement deterioration combined with average daily traffic and other usage characteridtics The
2022 pavement condition survey is used to ca culate specific pavement ratings, types of repair strategies needed, and associated repair cogt, aswell asthe overal
Pavement Condiition Index (PCI) of the entire primary/arterid network. The system dso provides for budget optimization and recommending annual budgetsfor a
sysemdtic gpproach to maintaining ahedthy primary/arterid pavement inventory.

OTHER

Thedesign and planning stages, aswell as project construction, will comply with the Department of Trangportation (DOT), Maryland State Highway
Adminigration (MSHA), Manud on Uniform Traffic Control Devices (MUTCD), American Associaion of State Highway and Transportation Officids
(AASHTO), and American with Disabilities Act (ADA). Rura/resdentia road mileage has been adjusted to conform with the State inventory of road mileage
maintained by the State Highway Adminigtration (SHA). Thisinventory is updated annually.

FISCAL NOTE

$56.9 million istheannua cost required to achieve the current Countywide Pavement Condition Index of 67 for Residential and rurd roads. $59.4 millionisthe
annua requirement to achieve a Countywide Pavement Condition Index of 70 for resdentia rurd roads. FY 24 supplementd in GO Bonds for the amount of
$2,000,000. Funding switch in FY 25 between GO Bonds and GO Bonds Premium.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION
WSSC Water, Washington Gas Light Company, PEPCO, Cable TV, Verizon, United States Postal Service.
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Good Hope Road Shared Use Path

(P501902)
Category Transportation Date Last Modified 01/08/25
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Cloverly-Norwood Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,420 2,029 - 391 391
Land 772 390 382 - -
Site Improvements and Utilities 194 58 - 136 136
Construction 3,246 942 1424 880 880
TOTAL EXPENDITURES 6,632 3,419 1,806 1,407 1,407
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,770 1,557 1,806 1,407 1407
Impact Tax 1,862 1,862 -
TOTAL FUNDING SOURCES 6,632 3,419 1,806 1,407 1,407
OPERATING BUDGET IMPACT ($000s)
Maintenance 5 - 5 5 5 5
Energy 5 5 1 1 1 1
NET IMPACT 30 - 6 6 6 6 6
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation FY19
Cumulative Appropriation 6,632 Last FY's Cost Estimate 6,282
Expenditure / Encumbrances 6,282
Unencumbered Balance 350

PROJECT DESCRIPTION

Thisproject providesfor the design and congtruction of anew eight-foot wide Sdepath dong the west Sde of Good Hope Road over 4,500 feet of length from
Windmill Laneto Rainbow Drivein Cloverly. The project dso provides a pedestrian bridge that is 40-foot long and eight-foot wide at the intersection of Good
Hope Road and Hopefield Road. The project siteislocated within the Upper Paint Branch Specid Protection Area.

LOCATION

Cloverly

ESTIMATED SCHEDULE
Design was completed in FY 21. Land acquisition was completed in FY 23. Construction will be completed in FY 25.

COST CHANGE
Project reflectstransfer of $350,000.

PROJECT JUSTIFICATION

The project enhances the pedestrian safety dong Good Hope Road from Windmill Lane to Rainbow Drive. The pedestrian bridge addresses a section of theroad
wherethereisno sdewalk or shoulder for pedestrians. The Cloverly Magter Plan, adopted in July 1997, recommends asidewalk aong Good Hope Road. The
project was dso requested by the Good Hope Estates Civic Association.

OTHER

The project will help the County achieveits Vision Zero goasto reduce desths and serious injuries on County Roadwaysto zero by 2030.

FISCAL NOTE

A supplementa appropriation was approved in FY 24 for $562k for additiond construction and construction management costs. A fund transfer of $350k from the
Beach Drive Bridge project (#501903) was completed in FY 25 for costs associated with energization of sreet lights and additiona PDS cogt.

DISCLOSURES
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A pedestrian impact analysis has been completed for this project.

COORDINATION
Maryland-Nationa Capitd Park and Planning Commission, Department of Permitting Services, Maryland Department of the Environment
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MD 198 Sidewalk Improvements

(P502406)
Category Transportation Date Last Modified 01/03/25
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 200 107 3 4} 4}
Land %5 25 25
Site Improvements and Utilities 50 - - 50 50
Construction 750 750 750
TOTAL EXPENDITURES 1,025 107 3 915 915
FUNDING SCHEDULE ($000s)
G.O. Bonds 25 - 3 2 2
State Aid 1,000 107 - 893 893
TOTAL FUNDING SOURCES 1,025 107 3 915 915
OPERATING BUDGET IMPACT ($000s)
Maintenance 5 - 5 5 5 5 5
NET IMPACT 25
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation FY25
Cumulative Appropriation 1,025 Last FY's Cost Estimate 1,025
Expenditure / Encumbrances 169
Unencumbered Balance 856

PROJECT DESCRIPTION
Sidewak improvements along Maryland Route 198 (Sandy Spring Road) in Burtonsville from Dino Driveto McKnew Road.

LOCATION

Burtonsville

ESTIMATED SCHEDULE
Design to beginin FY 24 and be completed in FY 25. Land acquisition, utility relocation and congtruction are scheduled for FY 25.

PROJECT JUSTIFICATION

The project will provide sdewak connections along MD 198 (Sandy Spring Road) between Dino Drive and McKnew Road to the business didtrict in
Burtonsville. The sdewak provides ADA accessto residentid neighborhoods, transit, churches, and public facilities.

FISCAL NOTE

Stateaid in FY24 and FY 25 reflects $1M in State grants for capital projectsin Montgomery County obtained during the 2023 State General Assembly session.
FY 24 funding switch between State Aid and GO Bonds.

DISCLOSURES

A pedestrian impact andys's has been completed for this project. The County Executive asserts that this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Highway Adminigtration, Maryland-Nationd Capital Planning Commission, Department of Permitting Services, and Office of the County
Executive.
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MCG Reconciliation PDF

(P501404)
Category Transportation Date Last Modified 01/08/25
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Preliminary Design Stage

Total | ThruFY24 | RemFY24 Totdl 4 evos | myos | Fy27 | Evas | Ev2e | Fyso | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)
TOTAL EXPENDITURES - - - - - - E ] ; ; B

FUNDING SCHEDULE ($000s)

Current Revenue: General 409 - 409 - - - - - - -
G.O. Bonds (234,894) - (5,297) (229,597) (33,353) (29,512) (39,791) (41,106) (42,361) (43,474) -
Impact Tax 88,695 - 4,888 83,807 20,857 12,590 12,590 12,590 12,590 12,590 -
Recordation Tax Premium (MCG) 145,790 - - 145,790 12,496 16,922 27,201 28,516 29,771 30,884 -

TOTAL FUNDING SOURCES - - - - - - o a o - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request - Year First Appropriation FY20
Cumulative Appropriation - Last FY's Cost Estimate -
Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

This project reconciles County government projects funded with particular funding sources with the Capital Improvement Program database by baancing funding
components on the macro level.
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21st Century Library Enhancements Level Of Effort

(P711503)
Category Culture and Recreation Date Last Modified 12/23/24
SubCategory Libraries Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 202 60 52 0 15 15 15 15 15 15
Construction 1,665 724 8381 60 10 10 10 10 10 10
Other 10,797 6,440 - 4,357 752 721 721 721 721 721
TOTAL EXPENDITURES 12,664 7,224 933 4,507 777 746 746 746 746 746
FUNDING SCHEDULE ($000s)

Current Revenue: General 12,439 6,999 933 4,507 T 746 746 746 746 746
G.O. Bonds 225 225 - -

TOTAL FUNDING SOURCES 12,664 7,224 933 4,507 77 746 746 746 746 746

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 746 Year First Appropriation FY15
Cumulative Appropriation 8,934 Last FY's Cost Estimate 12,819
Expenditure / Encumbrances 7,781
Unencumbered Balance 1,153

PROJECT DESCRIPTION

Thisleve of effort project isintended to maintain and keep technology current in existing libraries by updating technology and technology support sysems. When
aopropriate, upgradeswill be coordinated with Library Refurbishment project work.

ESTIMATED SCHEDULE

Project garted in FY 15 and work will progress on an as needed basis.

COST CHANGE
Beginning in FY 26, $31,000 will be shifted to the Library operating budget to accommodate ongoing operating budget impacts from this project.

PROJECT JUSTIFICATION

Thisfunding will alow the Department of Public Libraries, Department of Genera Services, and Department of Technology and Enterprise Business Solutionsto
respond to customer demands and library trendsthat require changesin the equipment and related furnishings of library buildings. Thisincludesthe provision of
new equipment such asloanable lgptops, upgraded saif-checkout machines, security cameras, badge access doors, and modifying service desksto provide single
points of service. It will aso provide funding for necessary upgrades of dectrica and data connections asimprovements are made to the services and programs. This
project will improve the level of service to the community by keeping the library system more current and responsive to the needs of the community. Rather than
the current 30+ year cycle of renovations, fundswill be available to modify technology on amuch shorter timeframe.

FISCAL NOTE

Funds have occasiondly been moved from this CIP budget to the Library operating budget to accommodate ongoing operating budget impacts from this project.
Beginning in FY 20, $118,000 was shifted to the Library operating budget. Beginning in FY 21, another $156,000 was shifted to the Library operating budget.
Beginning in FY 23, $93,000 was shifted to the Library operating budget. Beginning in FY 24, $164,000 was shifted to the Library operating budget. Beginning in
FY 25, $48,000 will be shifted to the Library operating budget. Beginning in FY 26, $31,000 will be shifted to the Library operating budget.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION
Department of Generd Services, Department of Public Libraries, and Department of Technology and Enterprise Business Solutions.
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Clarksburg Library

(P710500)
Category Culture and Recreation Date Last Modified 12/23/24
SubCategory Libraries Administering Agency General Services
Planning Area Clarksburg and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,937 141 436 4,360 1,052 1,275 1,202 831 - - -
Land 3,065 3,065 - - - - - -
Site Improvements and Utilities 2,408 - 432 1,976 - 800 1,176 - - - -
Construction 20,175 3 - 20,172 - 9,169 11,003 - - - -
Other 2975 - - 2975 - 1,352 1623 - - - -
TOTAL EXPENDITURES 33,560 3,209 868 29,483 1,052 12,596 15,004 831 - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 30,359 8 868 29,483 1,052 12,596 15,004 831 - - -
Recordation Tax Premium (MCG) 3,201 3,201 - - - - - - - - -
TOTAL FUNDING SOURCES 33,560 3,209 868 29,483 1,052 12,596 15,004 831 - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 153 - - - - 73 80
Energy R - - - - 4 48
Program-Staff 3,807 - - - 1,269 1,269 1,269
Program-Other 1,806 - - - 1,202 302 302
NET IMPACT 5,858 - - - 2,471 1,688 1,699
FULL TIME EQUIVALENT (FTE) o = o 15 15 15
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 23,476 Year First Appropriation FY23
Cumulative Appropriation 10,064 Last FY's Cost Estimate 33,740
Expenditure / Encumbrances 3,209
Unencumbered Balance 6,855

PROJECT DESCRIPTION

Thisproject provides for the design and congtruction of alibrary located in Clarksburg, as outlined in the Clarksburg Master Plan, and gppropriate to the needs of
the community.

LOCATION
Project islocated at the intersection of Maryland Route 355 and Stringtown Road.

ESTIMATED SCHEDULE
Design development will beginin FY 25, and construction will startin FY 26.

PROJECT JUSTIFICATION

The department's Strategic Facilities Plan (1998 - 2003) recognized the need for library servicesin the Clarksburg ares, indluding a needs assessment completed in
2001. The department confirmsthat the Clarksburg area continues to meet the criteriafor anew facility, as outlined in the department's Facilities Plan 2013-2016.
The Clarksburg population is expected to increase from 13,766 in 2010 to dmost 40,000 by 2025. The closest library is the Germantown branch, which opened in
2007. Thelibrary will serve asthe community connection hub to idess, learning, and the exchange of information. It will improve the community through
fadilitating knowledge crestion, informing the community, and inspiring lifelong learning and collaboration.

FISCAL NOTE

Dedication of a 1.1 acre site was gpproved by the Montgomery County Planning Board on July 23, 2015, as part of the developer Third Try LLC'sdesign for the
site plan for the unbuilt portions of the Clarksburg Town Center on the east and west Sides of the devel opment. Associated parking wasto be provided by the
deveoper. Funding provided in an FY 24 supplementa for evaluation and purchase of an dternate ste at the corner of MD 355 and Stringtown Road in Clarksburg.
FY 24 supplementa provided G.O. Bonds for the amount of $3,624,000 and acceleration of FY 25 gppropriation in the amount of $3,206,000 to sign design
contract. FY 24 funding switch of recordation tax premium for G.O. Bondsin the amount of $3,201,000 due to FY 24 actuas upload. FY 26 transfer of $180,000in
G.0O. Bondsfrom Clarksburg Library (P710500) to Americanswith Disabilities Act (ADA): Compliance (P361107).
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DISCLOSURES
A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

Maryland-Nationad Capita Park and Planning Commission, Department of General Services, Department of Technology and Enterprise Business Solutions,
Department of Permitting Services, WSSC Water, Clarksburg Town Center Development Didtrict, Department of Public Libraries, Upcounty Regiond Service
Center, Department of Housing and Community Affairs, Department of Environmenta Protection, and Potomac Edison. Specid Capita Projects Legidation will
be proposed by the County Executive.
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Shared Agency Booking System Replacement

(P722001)
Category Culture and Recreation Date Last Modified 12/23/24
SubCategory Recreation Administering Agency Recreation
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 483 483 - - -
Other - - 217 (217) (217)
TOTAL EXPENDITURES 483 483 217 (217) (217)
FUNDING SCHEDULE ($000s)

Current Revenue: CUPF 421 204 217 - -
Intergovernmental - 279 - (279) (279)
Recordation Tax Premium (MCG) 62 - - 62 62

TOTAL FUNDING SOURCES 483 483 217 217) (217)

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request (217) Year First Appropriation FY20
Cumulative Appropriation 700 Last FY's Cost Estimate 700
Expenditure / Encumbrances 483
Unencumbered Balance 217

PROJECT DESCRIPTION

Thisproject isajoint collaboration between the Office of Community Use of Public Fecilities (CUPF), Montgomery County Recreation Department (MCRD) and
the Montgomery Parks (Parks) division of the Maryland-Nationd Capital Park and Planning Commission (M-NCPPC) to replace their shared, on-line booking and
sdes software gpplication to improve efficiency and the customer experience. Software functionswill facilitate registration for activities and programs, membership
sales and management, point of sale (admission and product sales), league scheduling and management, reserving facilities and ahletic fids, scholarships, and
customer payment processing. Built-in toolsto drive participation and customer engagement will include catalog export and targeted emails. Back-end business
operationswill include enhanced reporting capabilities, more efficient sat-up of large bookings, and improved financid operations. Prior effortsto work with the
initid vendor to provide these needed enhancements were unsuccesstul. With support from the Department of Technology and Enterprise Business Solutions,
CUPF, MCRD, and M-NCPPC g&ff developed adetailed andyss of the deficiencies of the current system, conducted an evalugtion of over 20 different software
products providing these services, and obtained feedback from other jurisdictions using these products. Asaresult of thiswork and ther five years of partneringin
these endeavors, the agencies have adear sense of the festures needed and available to replace the current system.

ESTIMATED SCHEDULE

Vendor selection wasfindized in FY 21 and implementation began in FY 22 based on astaggered schedule to coincide with and accommodate seasond scheduling
managed by dl three agencies.

COST CHANGE
Project cost adjusted to remove intergovernmenta funding from Park's Enterprise Fund, which was paid directly to the contractor.

PROJECT JUSTIFICATION

In 2010, the County Council first mandated that CUPF, MCRD, and M-NCPPC use ajoint registration system to create amore streamlined and user-friendly
system that enables customersto have ashared online porta for facility booking, athletic field permitting, activity/program registration, and membership sales.
MCRD began using Class as abusiness software in 1994 with CUPF and M-NCPPC following suit in the next few years. Prior to the legidative mandate, the
three agencies had been using different aspects of Class software to perform agency specific regidration. When it was announced thet the Class system was no longer
going to be supported by the Contractor a the end of the Class contract term, the three agencies opted to moveto the ACTIVE Network (ACTIVE Net) software
dnceit was owned by the same parent company as Class software and it was portrayed as offering Class software-like capabilities with other enhancementsincluding
new, orHine capabilities. Unfortunately, the ACTIVE Net software failed to meet expectations, and efforts to work with the vendor on enhancementswere not
successful. Theimportance of having agood booking software and the complexities of meeting the needs of the three agencies cannot be overgtated. Intotd, MCRD
and Parks offer nearly 6,000 activities and memberships annualy. CUPF manages coordination of gpproximately 17,000 school facilities, athletic fields, and county
building facilities. Additiondly, MCRD manages bookings for gpproximately 500 facilities and open spaces, and Parks manages use of over 1,000 fidds, facilities
and open spaces. The software must be able to handle more than 500,000 transactions per year for the three agencies. While the user benefits of having asingle
booking system are substantid, this creates complexitiesin terms of managing customer accounts and financid transactions across multiple agencies. Improvements
are neaded to ensure proper financia management, refund processing, performance messurement, and reporting; and, to reduce the need for manua work creeted by
the deficiencies of the ACTIVE Net system.
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FISCAL NOTE

Park's Enterprise Fund will contribute $195,000 in FY21 and $84,000 in FY 22 to the project. FY 25 funding switch to remove intergovernmenta funding from
Park's Enterprise Fund to recordation tax premium (MCG).

COORDINATION

Office of Community Use of Public Facilities, Department of Recreation, Montgomery Parks, Maryland Nationa Capita Park and Planning Commission,
Department of Technology and Enterprise Business Solutions, Office of Management and Budget, Office of Procurement, and Office of the County Attorney.
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Other CE Recommended Agency Requests
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EXECUTIVE RECOMMENDATION

Cider Mill Capital Improvements

(P092601)
Category Housing Opportunities Commission Date Last Modified 01/06/25
SubCategory Housing (HOC) Administering Agency Housing Opportunities Commission
Planning Area Gaithersburg and Vicinity Status Bids Let

Total | ThruFY24 | Rem Fy24 Totdl | evos | my2s | Fr2z | Fvos | Fy2e | Frso | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)
TOTAL EXPENDITURES - - - = : - - ] } ; B

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES - - - - - o - o - - -

Total | ThruFy24 | RemFy2a | T°® | evos [Evos |Fy27 | Fy2s [Fv2o | Fyao | BeYONd FY 26
6 Years 6Years | Approp.
COMPARISON ($000s)

Prior Year Approved - - - - - - - - - - R
Agency Request 2,300 - - 2,300 2,300 - - - - - o 2,300
Recommended - - - - - - - - - - -

CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 2,300 - 2,300 - 2,300 -

Recommended vs Prior Year Approved - - - - - -
Recommended vs Agency Request (2,300) -100.0% (2,300) -100.0% (2,300) -100.0%

RECOMMENDATION
Not Recommended. The County Executivewill congider funding for this project as part of the FY 26 Operating Budget process.
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Cider Mill Capital Improvements

(P092601)
Category Housing Opportunities Commission Date Last Modified 01/06/25
SubCategory Housing (HOC) Administering Agency Housing Opportunities Commission
Planning Area Gaithersburg and Vicinity Status Bids Let
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Site Improvements and Utilities 2,300 - - 2,300 2,300
TOTAL EXPENDITURES 2,300 - - 2,300 2,300
FUNDING SCHEDULE ($000s)
Current Revenue: General 2,300 - - 2,300 2,300
TOTAL FUNDING SOURCES 2,300 - o 2,300 2,300
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request 2,300 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Cider Mill Apartments ("Cider Mill", or the"Property") is an 861-unit garden-style gpartment community in Gaithersburg, MD that serves|ow- and moderate-
income families and individuas. conggting of 345 affordable units with income restricted to households earning up to 50% and 60% of Area Median Incomefor the
Washington, DC metropolitan area.and 516 market-rate units. These restricted unitswere introduced by HOC when it acquired the Property in 2018 under Article
53A of the Montgomery County Code, the Right of First Refusal Ordinance.

LOCATION
18205 Logt Knife Cir, Gaithersburg, MD 20886

CAPACITY
861 units

ESTIMATED SCHEDULE
To becompleted in FY 2025.

PROJECT JUSTIFICATION

The Property underwent limited unit updates during renovation before acquisition by HOC's, but the exterior and structurd areas were not addressed. Severa roofs
have gradudly deteriorated, and some requireimmediate attention and repairs due to water penetration issues and naturd deterioration from aging.

Oneof HOC's primary god s of acquiring Cider Mill wasthe preservation of an important asset that housed alarge number of vulnerable familiesin an areathat was
impacted by high crime and susceptible to potentialy high rent increases by private investorswho invested very little to maintain the property. Since acquisition,
HOC hasinvested over $7M in capital improvements (including repairs and replacements throughout), demonstrating a commitment to improving the quality of
lifefor theresidents.

InFY 2024, HOC invested $1.2M in capitd repairs and $2.1M in maintenance contracts, including about $300,000 a one for continuous county ingpections and
deferred maintenance during COVID. Additiondly, HOC's commitment to the safety of the residentsinformed itsinvestment in security measuresto maintain
hedlth and safety of the residents, including $408,000 in manned security services and an additiona $249,000 in sate of the art cameras. Theseinitiatives, though
necessary, have placed aheavy burden on the capital and operationd resources of the Property and asthe property and its systems continue to age the capital needs
will only increase until adifferent aternative can beimplemented.

FISCAL NOTE

To further ensure continued hedlth and safety of the Cider Mill residents, further investment, beyond available resources, is needed to address ba conies ($2.05M) and
added security equipment and lighting ($250,000).
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COORDINATION
Department of Housing and Community Affairs, Montgomery County Police Department.
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EXECUTIVE RECOMMENDATION

Elizabeth House Demolition

(P092302)
Category Housing Opportunities Commission Date Last Modified 12/24/24
SubCategory Housing (HOC) Administering Agency Housing Opportunities Commission
Planning Area Silver Spring and Vicinity Status Under Construction
i Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Site Improvements and Utilities 1,500 1,254 246 - - - - - - R -
TOTAL EXPENDITURES 1,500 1,254 246 - - - - - - - -
FUNDING SCHEDULE ($000s)
Current Revenue: General 1,500 1,254 246 - - - - - - - -
TOTAL FUNDING SOURCES 1,500 1,254 246 - - - - o o o -
Total | ThruFy24 | RemFy24 | JO%@ | rvos | Fy2s [Fy27 |Fy2s |Free |Fyao | BEYONd FY 26
[RCES 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 1,500 - 1,500 - - - - - - - - -
Agency Request 1,500 1,254 246 - - - - - - - - -
Recommended 1,500 1,254 246 - - - - - - - - -
CHANGE TOTAL % 6-YEAR % APPROP. %

Agency Request vs Prior Year Approved - - o a - -
Recommended vs Prior Year Approved - - - - - -
Recommended vs Agency Request - - o o - -

RECOMMENDATION
Not Recommended. The County Executivewill consider funding for this project as part of the FY 26 Operating Budget process.
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Elizabeth House Demolition

(P092302)
Category Housing Opportunities Commission Date Last Modified 12/24/24
SubCategory Housing (HOC) Administering Agency Housing Opportunities Commission
Planning Area Silver Spring and Vicinity Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Site Improvements and Utilities 1,500 1,254 246 - -
TOTAL EXPENDITURES 1,500 1,254 246
FUNDING SCHEDULE ($000s)
Current Revenue: General 3,000 1,254 246 1,500 1,500
TOTAL FUNDING SOURCES 3,000 1,254 246 1,500 1,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation FY23
Cumulative Appropriation 3,000 Last FY's Cost Estimate 3,000
Expenditure / Encumbrances
Unencumbered Balance 3,000

PROJECT DESCRIPTION

This project supportsthe County's portion of the estimated expense for demolishing the existing Elizabeth House multifamily building, which isdirectly adjacent
to HOC's Alexander House, HOC's The L eggett, and Montgomery County's Silver Spring Recreetion and Aquatic Center "SSRAC"). These are dl part of the
larger Elizabeth Square redevelopment of acity block in Downtown Silver Spring. Elizabeth Square is amixed-income, multigenerationd, mixed-use devel opment
conggting of three (3) buildings: The Leggett, formerly known as Elizabeth House I11, under which residesthe SSRAC; the to-be-redeve oped Elizabeth House, and
the renovated Alexander House. One of the key elements of Elizabeth Squareis The Leggett, a highly amenitized, mixed-income, senior living community thet
comprises 106 units of relocated former Public Housing, 134 Low Income Housing Tax Credit units, and 29 market rate units. The SSRAC isaflagship County
facility that wel comes people from both surrounding neighborhoods and across the region to a state-of -the-art public aguiatic and recregtion center, promoting physica
hedth and intergenerationa activity. It isadestination where seniors can thrive within modern residences, benefit from a senior wellness center, and enjoy shopping
and dining, surrounded by green spaces and walking paths, for atruly holigtic living experience.

The Leggett wasbuilt in part to provide acomparable location for the relocation of 106 Public Housing unitsthat were previoudly in place a Elizabeth House. An
additiond 54 Public Housing units, which made up the 160 Public Housing units at Elizabeth House, were relocated to other newly built senior communities
dsawherein the County by resident choice. Built more than 60 years ago, Elizabeth House had reached obsolescence and was not able to serveits senior residents
with the quality that met HOC's high standards. Now empty, and with the start date for its redevel opment unknown, Elizabeth House obstructsthe view of and
makes unintuitive pedestrian accessto the SSRAC. It dso regtricts the culmination of the cregtion of the central plazaat Elizabeth Square, whichisasignature
amenity to the overal redevelopment. Advancing the demalition of Elizabeth House substantially increases visihility and pedestrian accessto the SSRAC, and it
activatesthe centrd plaza

LOCATION
1400 Fenwick Lane, Silver Spring, MD 20910

ESTIMATED SCHEDULE

The Commission selected the Berg Corporation for the demolition at the April 5, 2023, Mesting of the Commission. Natice to Proceed was provided in August
2023 and the contractor started demolition activitiesasdl of the existing tenants were relocated by July 2023. With the additional scope described above, the
demalition isnow expected to be completed by Spring 2025.

COST CHANGE

The origind anticipated cost of the demalition of $3 million was shared by the County and HOC. The demalition contractor began work in August 2023. In
March of 2024, having substantialy demolished the interior of the building, the contractor identified additiona work scope based on inspection of theinterior of the
exterior walls previoudy contained behind theinterior walls of the building. To complete demalition of the building, greater remediation of environmental
conditions related to the deconstruction of the exterior wallswill be required. The estimated additional cost is$1.5M, which raised the total demalition project cost
to $4.5M. The revised estimate includes the cost to prepare the building and site for demoalition, obtain necessary permits and County approvals, disconnecting
various public utilities, removing, and abating hazardous materids, and providing for contingency fund for project unknowns. Staff has confirmed that the County is
identifying afunding source for the additiona $1.5M that will beincluded in supplementd funding for the County Department of Generd Services;, therefore, a
request for additiond funding by HOC is not being requested.
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PROJECT JUSTIFICATION

Demolishing the Elizabeth House within the specified timeline will provide numerous benefits to the County, including increasing visibility and pedestrian access
to the SCRRAC from Second Avenue and Fenwick Lane, diminating security and life safety concerns associated with a building remaining vacant while The
Leggett and new SCRRAC facility are fully-operationd ; reducing disruptionsto future residents and occupants, which inherently come with demolishing abuilding
of thisscde expanding Elizabeth Square's central plaza; and expediting the master planning and predeve opment process for the fina component of the Elizabeth
Square Madter Plan.

FISCAL NOTE

FY 2023 supplementa in Current Revenue: Generd for the amount of $1,500,000.
FY 25 supplementd in Current Revenue: Generd for the amount of $1,500,000.

COORDINATION
Department of Finance, Department of Housing and Community Affairs, Department of Permitting Services, Department of Generd Services.
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Exelon-Pepco Merger Fund

(P362105)
Category General Government Date Last Modified 12/30/24
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 73 73 - - -
Construction 7472 5811 1,458 203 203
TOTAL EXPENDITURES 7,545 5,884 1,458 203 203
FUNDING SCHEDULE ($000s)
Utility Merger Funds 7,545 5,884 1,458 203 203
TOTAL FUNDING SOURCES 7,545 5,884 1,458 203 203
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation Fy21
Cumulative Appropriation 7,545 Last FY's Cost Estimate 7,545
Expenditure / Encumbrances 6,094
Unencumbered Balance 1451

PROJECT DESCRIPTION

This project provides for the design and implementation of energy savings projectsin various County facilities and locations using funds obtained through the
merger of Exelon Corporation, Pepco Holdings, Inc., Potomac Electric Power Company, and DemarvaPower & Light Company ("Exelon/PHI merger™), approved
by the Maryland Public Service Commission (PSC) per Order No. 86990 on May 15, 2015. Projectsinclude lighting retrofits, heating, ventilation, and cooling
(HVAC) controls upgrades and equipment replacement including chillers, condensing unitsand air handling units.

ESTIMATED SCHEDULE

Projects areidentified and scheduled based on energy savings potentia, reduced maintenance costs, overal cost savings, and quantifiable environmenta benefits.
Scheduleis subject to change based on project need. Currently planned projectsinclude:

Completed FY23: Anima Shelter, Circuit Court North Tower, ClaraBarton Neighborhood Recregtion Center, Colesville Depot, Gwendolyn Coffield Community
Recregtion Center, Holiday Park Senior Center, Materias Management Warehouse, Public Safety Communication Center, Warehouse Center, White Oak
Community Recregtion Center.

FY 24: Circuit Court South Tower, Brigadier Generd CharlesMcGee Library, Fire Station 31, Lone Oak Center, 600 East Gude Drive, Mid-County Community
Recreetion Center, Public Safety Training Academy, Public Safety Headquarters, Ross Boddy Community Recreetion Center, Wheston Rescue Squad #2.

FY 25: Executive Office Building lighting efficiency project.

PROJECT JUSTIFICATION

The Exelon/PHI (PHI) merger, approved by the Maryland PSC per Order No. 86990 on May 15, 2015 and Order No. 88128 on April 12, 2017 regarding the Most
Favored Nation Provision, resulted in the County receiving over $40 million, of which $8.4 million was designated to establish a Green Sustainability Fund. The
County will use $6.7 million of these fundsfor this project to establish energy savings projectsin public facilities. Generdly, projectswill pay for themsdves over
severd years Significant reductionsin energy consumption, greenhouse gas emissions, and maintenance are expected.

FISCAL NOTE

A total of $6.7 million was originally appropriated in the Restricted Donation Fund in FY 19. Approximately $500,000 was spent in FY 20 from the Restricted
Donation Fund to fund theinitia round of projects, including Potomec Library, Upper County Community Recregtion Center and Pool, Bethesda-Chevy Chase
Regiond Services Center, and Margaret Schweinhaut Senior Center. The remaining funds of $6.2 million shifted to thisnew CIP project.

Projects are dso expected to be digiblefor utility incentives during and after implementation; utility incentiveswill offset the use of the merger funds. Merger funds
cannot be used to supplant exigting County funding for projects, including staff charges.

FY 23 Supplemental in Utility Merger Funds for the amount of $636,971. FY 24 supplementd in Utility Merger Funds for the amount of $504,662. FY 24 funding
switch from GO Bondsto PAY GO. FY 25 supplementd in Utility Merger Funds for the amount of $202,568.

COORDINATION
Department of Generd Sarvices, Department of Finance, Office of Management and Budget, Office of the County Attorney
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Public Safety Communications Center, Phase Il, Electrical
Distribution and HVAC Upgrade

(P472102)
Category Public Safety Date Last Modified 12/30124
SubCategory Police Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Under Construction
Total | ThruFY24 | RemFY24 Total | evos | Fyos | Fy27 | Fy2s | Fy2o | Fyao | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,587 2,190 16 1,381 399 400 432 150
Site Improvements and Utilities 300 56 83 156 67 67 2
Construction 22,533 1,437 - 21,096 9,153 8,892 3,051
Other 2 2 - - - -
TOTAL EXPENDITURES 26,422 3,685 104 22,633 9,619 9,359 3,505 150
FUNDING SCHEDULE ($000s)
G.O. Bond Premium 3,350 1,350 - 2,000 2,000 - - -
G.O. Bonds 18,966 886 104 17,976 7,306 7,015 3,505 150
State Aid 4,106 1,449 - 2,657 313 2,344
TOTAL FUNDING SOURCES 26,422 3,685 104 22,633 9,619 9,359 3,505 150
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation Fy21
Cumulative Appropriation 26,422 Last FY's Cost Estimate 20,822
Expenditure / Encumbrances 10,841
Unencumbered Balance 15,581

PROJECT DESCRIPTION

The project providesfor the renovation and upgrade of the eectrica distribution and Hegting, Ventilation, and Air Conditioning (HVAC) systemswithin the Public
Safety Communication Center (PSCC). Specific upgradesind ude emergency generators replacement, redundant electrical ditribution, condenser water digtribution
upgrade, rooftop units upgrade, and heat pumps replacements.

ESTIMATED SCHEDULE

Design began in March 2022. Condtruction is scheduled to be completed in September 2026.

COST CHANGE
Cod increase reflects an increase in the cost of construction based on bids.

PROJECT JUSTIFICATION

The PSCCisatwo story office building built in 1981. The building had mgjor renovationsin 2003 and further renovationsin 2013 and 2016. The mission critical
HVAC systemswerereplaced in 2019. Theremaining HVAC systemsare either origind to the building or are 19 years old. An assessment report that focused on
mechanicd, eectrical, and plumbing sysems was conducted in 2018 which prioritized the building system replacement.

FISCAL NOTE

9-1-1 center staff will present this project to the Maryland Emergency Number Systems Board (ENSB) to request funding from the 9-1-1 Trust Fund.
Emergency/backup power is considered anecessary dement of a9-1-1 center, and components of these sysemsare digible for funding through the ENSB. FY 23
Supplementasin GO bondsin the amount of $4,804,000 and $1,000,000. FY 24: Funding switch between GO bonds and GO bond premium in the prior to the
6-year period for $3.0 million. State Fund/911 Trust Fund: $4,104,000 - FY 24 ($260,000) , FY 25 ($1,500,000), and FY 26 ($2,344,000). FY 25: $1.3 million
transfer from Clarksburg Fire Station project no. 450300 and $4.3 million supplemental ($3.1 million GO Bonds and $1.2 million state aid from 911 Trust Fund).
Funding switch between GO bonds and GO bond premium for $2.0 million.

DISCLOSURES

The County Executive assertsthat this project conforms to the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of Generd Sarvices, Department of Technology and Enterprise Business Solutions, Office of Management and Budget, Department of Trangportation,
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Fireand Rescue Service, Department of Police, Office of Emergency Management and Home and Security, Potomac Electric Power Company (Pepeo), Washington
Suburban Sanitary Commission (WSSC), Washington Gas, and the City of Gaithersburg.
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Ag Land Pres Easements

(P788911)
Category Conservation of Natural Resources Date Last Modified 01/03/25
SubCategory Ag Land Preservation Administering Agency Agriculture
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY24 Rem FY24 A FY25 | FY26 | FY27 | FYy28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,194 2211 83 900 150 150 150 150 150 150 -
Land 21,245 14,554 2,678 4,013 2,062 1111 210 210 210 210 -
Other 174 37 137 - - - - - - - -
TOTAL EXPENDITURES 24,613 16,802 2,898 4913 2,212 1,261 360 360 360 360 -
FUNDING SCHEDULE ($000s)

Agricultural Transfer Tax 5,604 2,683 479 2,442 1,442 200 200 200 200 200 -
Contributions 1,499 966 533 - - - - - - - -
Current Revenue: General 500 500 - - - - - - - - -
Developer Payments 7537 5,264 282 1,991 550 841 150 150 150 150 -
Federal Aid 545 511 A - - - - - - - -
G.O. Bonds 308 308 - - - - - - - - -
Investment Income 1,099 609 10 480 220 220 10 10 10 10 -
State Aid 7521 5,961 1,560 - - - - - - - -

TOTAL FUNDING SOURCES 24,613 16,802 2,898 4913 2,212 1,261 360 360 360 360 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 330 Year First Appropriation FY89
Cumulative Appropriation 22,843 Last FY's Cost Estimate 24,613
Expenditure / Encumbrances 16,804
Unencumbered Balance 6,039

PROJECT DESCRIPTION

Thisproject provides fundsfor purchasing agricultural and conservation easements under the County Agricultural Land Preservation legidation, effective November
25, 2008, for locdl participation in Maryland's Agricultural and Conservation programs and through Executive Regulaion 3-09 AM, adopted July 27, 2010. The
County Agricultural Easement Program (AEP) enablesthe County to purchase preservation eesements on farmland in the agricultural zones and in other zones
gpproved by the County Council to preserve farmland not entirely protected by Transferable Development Rights (TDR) easements or State agriculturd land
preservation easements. The Maryland Agricultural Land Preservation Foundation (MAL PF) enablesthe State to jointly purchase preservation easementson
farmland by the County and State. The Rurd Legacy Program (RLP) enablesthe State to purchase conservation easementsto preserve large contiguoustracts of
agriculturd land. The sde of development rights eesementsis proffered voluntarily by the farmland owner. The project receives funding from the Agriculturd
Transfer Tax, levied when farmland is sold and removed from agricultural status. Montgomery County isa State-Certified County under the provisons of State
legidation, which enables the County to retain 75 percent of the taxesfor local use. The County usesaportion of its share of the tax to provide matching fundsfor
State essements. In FY 10, the Building Lot Termination (BLT) program wasinitiated. This program represents an enhanced farmland preservation program tool to
protect further land where devel opment rights have been retained in the Agriculturad Reserve (AR) zone. This program utilizes various revenue sources, including
Agricultura Transfer Tax revenues, Contributions, Developer Payments, Investment Income, and State Aid.

PROJECT JUSTIFICATION

Annotated Code of Maryland Agriculture Article 2-501 to 2-515, Maryland Agricultural Land Preservation Foundation; Annotated Code of Maryland Tax-Property
Article 13-301 to 13-308, Agriculturd Land Transfer Tax; and Montgomery County Code, Chapter 2B, Agricultura Land Preservation; and Executive Regulation
3-09AM.

OTHER

FY 26 estimated planning, design, and supervision expenditures to be $150,000, which includes funding for a 1.0 FTE (Full-Time Equivaent) Business
Development Specidist. Appropriations are based upon aprojection of Montgomery County's portion of thetotal amount of Agricultura Transfer Tax, Investment
Income, Contributions, and Developer Payments. The Agricultura Transfer Taxes are deposited into an investment income fund, and theinterest is used to fund
direct adminigtrative expenses, the purchase of easements, and other agricultura initiatives carried out by the Office of Agriculture. The program permits the County
totaketitleto the TDRs. These TDRs are an asset that the County may sdll in the future, generating revenuesfor the Agricultural Land Preservation Fund. The
County can use unexpended gppropriationsfor this project to pay its share (40 percent) of the cost of easements purchased by the State. Since FY 99, the County has
recaived State RLP grant funds to purchase eesements for the State through the County. The State alows County reimbursement of three percent for direct
adminidrative costs such as gppraisds, title searches, surveys, and lega fees. Easement acquisition opportunitieswill be considered case-by-case while dternative
funding sources areidentified.
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FISCAL NOTE

Land cogtsarefor the purchasing of easements. An FY 20 supplementa gppropriation was approved to recognize the availability of additional FY 19 Agriculturd
Transfer Tax revenue ($744,000) and an FY 20 Rurd Legacy State grant ($2,705,000). The Office of Agriculturewas able to settle easements from the Rurd Legacy
State grant received in FY 21, of which $2,497,047.65 has been spent. An FY 22 supplementa was gpproved to recognize contributions from Maryland-National
Capita Park and Planning Commission for the acquisition of afarm encumbered by a County Agricultural Preservation essement ($953,055), aswell asaRurd
Legacy Program grant (State Aid) for the amount of $2,722,761. The Council added $500,000 in genera fund current revenuein FY 23 to support agricultura
easement purchases. An FY 23 supplemental appropriation was approved to recognize the availability of additiond Agricultural Transfer Tax revenue ($1,336,000)
and aRurd Legacy Program grant (State Aid) for the amount of $1,306,000. An FY 25 supplementa appropriation for $739,758 Agriculturd Transfer Taxeswas

approved.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Office of Agriculture, State of Maryland Agricultural Land Preservation Foundation, State of Maryland Department of Natural Resources,
Maryland-Nationa Capita Park and Planning Commission, and Landowners
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