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Agenda

Welcome & Introduction
Operating Budget Basics

Feedback and Questions
with the County Executive

Closing Remarks
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Matters
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Budget Forums

County Council and School Board members

operating budget
= Boards, Committees and Commissions

= Citizen Advisory Board Operating
= Counclil public hearings on the
= Emails/letters to the County Executive,

Thank you!
= Public meetings
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East County Operating

Budget Investments
October 2025




Regional Services Centers - East County

® Regional Services Centers )
Bethesda-Chevy Chase O =N N
4805 Edgemoor Lane 2CLIC

East Coun

3300 Briggs Chaney Road
Mid-Coungt(S;' :

ty
12900 Middlebrook Road

Serving Ashton/Sandy Spring (Pt),
Burtonsville, Burnt Mills, Calverton,
Cloverly, Colesville, Fairland/Briggs
Chaney, Hillandale, Spencerville, &
White Oak

Eastern Montgomery Region

Eastern Montgomery
Regional Services Center
3300 Briggs Chaney Road
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Health and Human Services

« Consolidated Food Hub, Other Family Needs
($500,000/Plus, Five Community Partners Investments)

- Free Weekend Medical Clinics ($202,600)
» Free Dental Services ($300,000)

- Primary Health Care (Mobile Medical Center, Muslim
Community Center)

« Housing Assistance for refugees (64 Refugee Families
with 377 Adults/Children and Other Investments)

« Comprehensive Programs & Services for
Newcomers to the County




Community/Economic
Development

Montgomery College East County Education Center
Ride-On Fare Free
Flash Expansion to Howard County ($1,119,000 )

White Oak Planning Manager Position for
the Implementation of the White Oak Science Gateway
Master Plan Program

East County Business Support, Marketing, Community
Building, Placemaking ($110,000 mostly with six
Community Partners)

WorkSource Montgomery - Mobile Job Center at the
Enclave and other underserved areas

Effective June 29,2025, myum
ZERO Fares on all Ride On, i{ 2l

Ride On extRa, Flex, & A
Flash buses. MCIOT  [@nideon




Youth Development and
Recreation

- Expanded Linkages to Learning at Burnt Mills
and Greencastle Elementary Schools ($300,000)

+ Playground Improvements at East County
and Praisner Community Recreation Centers
($500,000)

« Summer Camps, Rec Plus

« Community youth mental health and
substance use disorder initiatives
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Two Budgets — One County

Operating Budget: Capital Budget:

Everyday Services Big Project and Buildings
® Schools > New school buildings

& Policeffire e Roads/bridges

. Health & human services 2 Transit centers/Metro

¥e Busservice .| Government buildings

| Trash collection £ Parks & pools

L Libraries & parks
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Operating Budget Process & Timeline

o September — November o November - January March 15th April - May
Community OMB Internal Review Recommended Budget Public Hearings & Councill
Engagement | ~ to Councill - Review
Collect Community Approval End of May
Feedback = i |
O O O . . O . >
: County Executive Review Operating Budget
Departments Submit - MCPS, College, M-NCPPC -~ Amendments due to State
Requests - Submit Requests - Aid

o October - November O December - February April

11 11



Addressing East County Regional
Community Needs

- Housing Assistance for ~ « 64 families assisted totalling 377 adults and children.
Refugees at the Enclave J « On-site food distribution by East County Consolidated Food
Apartments & Eviction HUB.

Prevention _
« WorkSource Montgomery Mobile Job Center at the Enclave
— and other Underserved Communities of the East County
> - Employment Education and Region.
| Training — «  HIRE Office at the East County Regional Services Center.

™  Created Lighthouse Grant Program to deliver comprehensive

. Assisting Newcomers to the ($3.5M) support services to individuals/families navigating
County N challenges related to immigration status, housing, legal
services, and health care.

Funding for Youth Development

Programs «  FY 25 Community Youth, Mental Health, and Substance Use

Initiatives ($1.3M).
 Two organizations serving youth ages 11-24 in high priority
areas and communities of color.
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Representing Our Community:
Montgomery County Workforce
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County Executive Priorities:
Affordable Housing

 From FY23 through FY25, Montgomery DHCA-Housing Loans
County has invested $293 million from $140,000,000
our development finance budget to
support affordable housing

120,000,000

>100,000,000

580,000,000

* These investments have supported the
production and preservation of more 560,000,000

than 4,000 affordable housing units, 540,000,000
affordable for tfamilies earning up to 70 $20,000,000 I I i i i
percent of Area Median Income (AM|) 15 l I I I I I

5-
FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY1B FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Fiscal Year

 Production and preservation:
-Y23: 975 affordable units in 13 projects RHIECP miFOpenting mANOF mher
-Y24: 1,133 affordable units in 17 projects

~Y25: 1,948 affordable units in 26 projects
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County Executive Priorities:
Health and Human Services

Enhanced and expanded Montgomery Cares and Care for Kids to ensure long-term program
sustainability

: Increased support for developmental disability and adult medical day care providers

. Expanded School Health Services through Community Schools, Bridges to Wellness, and
other in-school clinics

: Expanded support for people at risk of or experiencing homelessness by $39.2 million
from FY19 to FY26 including:

- Launch of the Short-term Housing and Resolution Program (SHaRP) ($6.9 million) that
orovides up to 12 months of rental assistance and navigation services to help families
quickly resolve their housing crisis; and

- Eviction Prevention Services ($16.6 million) that provide housing stabilization services for
residents at risk of homelessness
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County Executive Priorities:
Public Safety

. Increased Emergency Medical Services (EMS)
resources — Added new duty officers, chase cars, and 2
ambulances to meet growing community demand
and improve emergency response times

: Invested in Police recruitment and retention,
iIncluding increasing cadet program enrollment from 12
to 25 and adding support staff to improve hiring efforts

. Provided su oport to the Real Time Intelligence Center
to give officers and command staff critical information
IN real-time to ensure better outcomes

: Enhanced community safety infrastructure, adding
two mobile crisis teams for a total of seven teams
countywide, funding for hundreds of dashboard video | S
cameras, and adding school crossing guards &u%&
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County Executive Priorities:
Transportation

Implemented a zero-fare policy that went into
effect on Sunday, June 29 for all Ride On, Ride On
Extra, Ride On Flex and Flash buses: zero bus fare
reduces parriers to public transportation
INCreasing access for many residents

Advanced the County's Flash Bus Rapid Transit
network by launching Flash service on U.S. 29
and obtaining grants to fund design and
construction of planned services for Veirs Mill
Road and MD 355

Developed the Ride On Reimagined Plan to
Improve and expand transit services

LEGEND
ROUTE IN SERVICE PLANNED ROUTES IN-SERVICE STOPS FLASH LINES
INTERSECT
@ us 29 @IS NORTH BETHESDA LD AToPs
@D NEW HAMPSHIRE AVE ‘ DENOTES WHERE
TWO ROUTES
ROUTES IN DESIGN @ GEORGIA AVE [0 MeTRO STATION ect
@ MD 355 @ RANDOLPH ROAD THREE COLORS
[3 ParK AND RIDE DENOTES WHERE
@S VEIRS MILL ROAD @ UNIVERSITY BLVD THREE ROUTES
CONNECT
EXTENSION TO HOWARD MBS MARC STATION
COUNTY AND MONTGOMERY
COLLEGE TAKOMA PARK
FLASHY
YT The Mall at Columbia gy
Transit Center
Clarksburg Outlets =
Rainbow Arch Dr o
Y LAVE | y ~
JHU Appilied Physics Lab HL
Clarksburg Village Center Montgomery General Hospital P! i O FLASH
Milestone [3 Olney Sandy Spring Rd IN SERVICE
Amber Ridge Dr Hines Rd Maple Lawn 405
Seneca Meadows Office Park icc @
Montgomery College - Germantown Norbeck Rd [ [ ) B Burtonsvitie
N\
Holy Cross Hospital - Germantown Rossmoor Bivd FLASHY®
| new HaMpsHIRE ave ]
Gunners Branch Bel Pre Rd
sesvill
Q\ [ Colesville () Castio Biva
Watkins Mill Rd Connecticut Ave
Lakeforest Transit Center Hewitt Ave ®
[@ Briggs Chaney
Lakeforest Boulevard Glenmont Metro Station M)
/Georgie Ave
Education Bivd
FLASHY
South Westland Dr ALSOLPR 20AD to Adventist White Oak
Medical Center
Shady Grove Metro Station [ Bluhill Rd
Montgomery College - Rockville White Oak Transit Center
I\ FDA White Oak Campus
Rockville Metro Station [[[] A4BC
ak
Mount Vernon Place Qe
P vorthampton Dr ~-
Edmonston Dr FLASHY
Quebec St
Q) [ umiversiysivo |
Halpine Rd
Takomay/Langley
Transit Center
o v Lauderdale Dr.
Pike & Rose [ North Bethesda Metro Station Forest Glen Metro Station [} ™%
Woodward HS
Security Ln Seminary Rd New c§$§f«§r‘\
Tuckerman Ln -
[@ Grosvenor Metro Station Cameron St Ethan Allen Ave
Georgetown Sq s
mamc
Rock Spring Park 2 3 glllw iR Sheridan St
Medical Center Metro Station Transit Center
Rock Spring Park 1 Puui East West Hwy O
Montgomery Mallm Cordell Ave %le
Transit Center Montgomery College - Silver Spring o

[0 Bethesda Metro Station Takoma Park Campus

FLASHY

Ends at Fort Totten

Ends at Friendship Heights, D.C. Metro Station, D.C

Mco0T

Vion ery (
Department of Transportation
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County Executive Priorities:
Montgomery County Public Schools

MCPS Per-Pupil FYO1-FY26 Appropriation:

) IncreaSIng school Actual & Adjusted for Inflation

funding to catch up with
. $23,499 (inflation-
previous per student 000 S22 ot s
funding levels when
adjusted for inflation AU e, eins

$20,000 $16,806 (inflation-
adjusted peak, FY10)

-+« Total Per Student (2025 dollars)

$14,624 - Total Per Student (actual dollars)

- Historic funding
increases in the last
three years, adding $210
million in FY26 alone

$15,000

++++ County Per Student (2025 dollars)

- County Per Student (actual dollars)

$10,000

. $1.8 billion for MCPS 000
facilities invested in the

FY25-30 Capital 0 ,
ImMprovements Program
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County and MCPS Budgets:

Separate but Connected

m [he School Board makes its own budget
and sends it to the County

s The County Executive recommends how
much money the school system gets, but
not how it is spent

The County Council approves
recommended funding for the schools

The County works with the Board of
Education to ask the State for more funding

Montgomery College, Park & Planning, and
WSSC Water follow a similar process

If you have requests, please contact these
agencies directly

MCPS Educators, Parents and Student Budget Forum | Monday, November 3, 2025
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FY26 Fixed & Other Commitments as a
% of General Fund Revenue ($millions)

OPEB and Pensions i
200 6 oo Total GF Budget: $4,558.9
PAYGO (Capital Budget

Funding) $29.2 (1%) Rest of the Budget: $587.5

Rest of the Budget . .
$587.5 (13%) =] ibraries

» Parks

s Recreation

Debt Service _
$438.6 (10%) -

s Bus Drivers

IIIII

»Circuit Court

| ‘ »School Health Nurses
Public Safety
$808.9 (18%)
Education = And more

/ 54%
Montgomery College

$149.4 (3%)
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Operating Budget Challenges

I

s More people need help
s Schools cost more
s Diminishing budget flexibility
s |Inflation and constrained resources
s  Recommended tax increases not approved

s Uncertain job market

m Federal and State funding may change

m Big revenue swings from high-income earners
and Federal decisions in DC

29 22



D
Federal Government Impacts

m Resident Job Loses

s Employment in Montgomery County fell by 9,600
from July 2024 — July 2025

s 56,000 County residents employed by the Federal
government

Over 15,000 Maryland Federal jobs lost since January
2025 alone.

October 1, 2025, we expect to see impact of Federal
government job separations

Federal spending reductions

» $33 billion in Federal spending at risk

Possible relocation of Federal agencies

More costs shifted to State & local government

Deportations affecting communities &
businesses 23

23




eSS
Infrastructure - Big Needs, Limited Money

Investment Needed to Maintain $300M (FY09) Buying Power (based on CCl)
S700
$600

5500

Millions

$300

$200

5100

FYO9 FY10 FY11l FY12 FY13 FY14 FY1S FY1e FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

—e—GO Bond Authorized (Budget Year $ Millions) —e=—Investment Needed to Maintain $300M Buying Power (based on Baltimore CCl)
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Rising Costs

Ride On Bus: FY16 |[$467,000
FY26 |$1,200,000 (electric)

New School: FYi6 |$361
$/SQFT FY26 |$834
Fire Engine: FY16 [$685,000

FY26 |[$1,200,000

Road Paving: FYl6 [$390,000
$/Lane Mile FY26 |$519,000

725 25



= Tax system was designed in the

1950s and 60s, when most revenue

came from new homes. That helped
us build great schools and roads

= Today, the County is fully developed,

and we need modern investments
IN schools and transportation

= To keep our community strong, We
Must update how we raise
revenue — not by adding new taxes,

but by restructuring the system, as
Northern Virginia has already done

Not New Taxes, Tax Restructuring

Georgia Avenue, Silver Spring MD. December 1967. Photo Credit: Steve Michaels
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How Montgomery County Compares

Residential & Commercial Property Tax Rates of Selected MD/DC/VA Jurisdictions

Montgomery County,
MD

Prince George's

Frederick County, MD Fairfax County, VA  Howard County, MD County, MD

Reston, VA* Washington, DC

$2.00

B Residential

N
$1.8900 _
W Commercial

$1.75
$1.4890
510810 $13300 $1.3300 $1.3740 $1.3740 $1.3640
: 11560
$11100 $11100
$1.0255 $1.0255

$1.00 BE e
$0.8500

$0.75

$0.25

$0.00

AFor assessed value greater than $10 million. DC commercial tax rates: $1.65 for assessed value < S5M; $1.77 for > S5M but < S10M; $1.89 for > S10M.
*Represents tax districts for Hunter Mill District #5 for the Reston Service Area/Dulles Rail Phase 2 (105RW, 1T5RW).

fe=] fe=]
- e
2 1
7 -

Property Taxes Per $100 Assessed Value
3
1
S
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