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Case No. CBA-1174-C is a petition pursuant to Section 59-G-2.19 of the Zoning

Ordinance (Chapter 59, Montgomery County Code 1994, as amended) for a

modification of a special exception for a private educational institution to make various
improvements to the Holton-Arms 8chool, located at 7303 River Road, Bethesda,
Maryland.

to conditions enumerated bhelow.

A public hearing was held on Tuesday, October 30, 2001, pursuant to Section
59-A-4.11(a) of the Zoning Ordinance. Appearing on behalf of the Petitioner were Jody
8. Kline, Esquire, and Harry W. Lerch, Esquire; Diana Beebe, Head of Scheol; William
Gridley, Architect; Alired Blumberg, Land Planner; Brian Stephenson, Landscape
Architect; and Lee Cunningham, Traffic Engineer,

Norman Knopf, Esquire, participated in the hearing representing the Bradley
Boulevard Citizéns Association and Complainants - George Esenwein, Jané Kinzie,
Richard Fong, Peter Masters and Wendy Meer (“Complainants™); George Esenwein
participated on behalf of the Complainants; George Springston participated on behalf of
the Burning Tree Civic Association; and Linda Kauskay participated on behalf of the
Bradiey Boulevard Citizens Association. Bradiey Boulevard Citizens Associatlon,
Burning Tree Civic Association, Gomplainants and Haolton-Arms School are collectively
referred to herein as "Parties.”

William Chen, Esquire and Carol Lynn Gtere‘n, Esquire, paiticipated on behalf of
Vivian Riefberg and John Ashford, adjoining property owners.

Martin Klauber, Esquire, the People's Counsel of Montgomery Couinty, Maryland,
participated in the proceedings neither in support of, nor in opposition to, the requested
special exception.
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Also participating in the proceedings were William Landfair and Seekey
Cacciatore of the Technical Staff Maryland-National Capital Park and Planhing
Commission (M-NCPPC), who testified neither in favor of;, nor in opposition to, the
proposed special excepfion,

The subject property is Lot N-624, Parcel 2, and Part of Lots 6 and 7, Qutlot A,
Block B, Burning Tree Valley Subdivision, located at 7303 River Road, Bethesda,
Maryland, in the R-90 and R-200 Zones.

EVIDENCE PRESENTED TO T HE BOARD:

1. The Halton-Arms School s g private preparatory day school for girls in
grades 3 through 12, It is located on the north side of River Road (MD 190), east of the
intersection with Burdetts Road. The school has been at this [oeation since 1963, The
subject property, comprised of 58 acres, has approximately 770 feet of frontage with
River Road and 110 feet of frontage with Burdette Road. The site also has frontage on
the unimproved right-o of-way for Burning Tree Road approximately 150 fest west of the
intersection of Burning Tree and Beech Tree Roads. Bisecting the campus from north
to south is-Booze Gresgk, a tributary of the Cabin John Creek main stem. The existing
school facilities located west of the creek Include a library, a performing arts center,
classroom buildings, a gymnasium/pool, tennis courts, two athletic fields, a former
residence used as a child day care facility, and 307 striped parking spaces. Access to
the school is provided by a signalized entrance at River Road opposite Royal Dominion
Drive. Emergency access to the school was approved in 1987 from Burdette Road.
The site contains approximately 21 acres of forest, mast of which Is located east of
Booze Creek. The land area east of Booze Creek is undeveloped and includes some
steep slopes, wetlands, and several identified sensitive plant colonies including "melic
grass,” “showy gkulleap” and “shining bedstraw.” The area east of Booze Greek
contains a Washingfon Suburban Sanitary Commission easement for a buried sanitary
sewer line.

2. The subject property is within the area of the 1990 Bethesda-Chevy
Chase Master Plan {“Master Plan”). The Master Plan affirms the existing R-80 and R-
200 zoning of the subject property, with R-80 zoning located east of Booze Creek and
all the school land to the west of the creek zoned R-200 (Exhibit No. 12). Private
eduicational institutions are allowed by special exception in the R-90 and R-200 Zones.

3. On February 14, 2000, Petitioner filed an -application requesting a
modification of its special exception to: (a) mcorporate into the existing special
exception additional land area donated to the Petitioner in 1998, (b) increase school
enroliment limits to 665 students; (c) construct a new science wing; (d) expand its
performing arts center, lower school facillties, and athletic facilities; and (e) add a
second entrance to the campus (Exhibit Nos. 1 and 3).

4. On February 26, 2000, the Board of Appeals recéived a written complaint
from various neighbors of the Petitioner regarding certain aspects of the operations of
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the school. On Januaty 23, 2001, Petitioner amended the Statement of Operations
submitted with its petition to address issues raised in the-written complaiit. While that
corriplaint was being reviewed and acted upon by the Board of Appeals, further
processing of this Petition was deferred. The Board's Resolution to Modify and Reaffirm
Special Exception (Exhibit No. 164), dated September 7, 2001, completed the review
and action on the complaint.

5. In‘an effort to avoid further contested proceedings, the parties negotiated
a Neighborhood Recongiliation Agreement ("Agreement”) which ‘was executed on
Qctober 17, 2001 (Exhibit No. 180). The Agreement resolved the parties' differences

and concems.

6. In accordance with the terms of the Agreement, the Pstitioner amended its
Special Exception Modification fo restate certain original requests (described in
paragraph 10 below), eliminate or modify other elements of the original petition
(described in paragraph 11 below), and request approval of new features not included in
the original petition (described in paragraph 12 below) (Exhibit No. 185).

7. The Petitioner's original requests, which were not modified by the
Petitioner's amended proposal, include the following:

(a) incorporation Into the existing special exception of approximately
3.6 acres of land donated to the school in 1998. This land area is bisected by Booze
Creek and has frontage on the unimproved right-of-way for Burning Tree Road;

(b) construction of a new science wing containing approximately
16,720 square feet, which includes a three-story addition proposed for each side of an
‘existing breszeway corridor that connects the main academic building with the existing
Performing Arts Center ("PAC").

(c)  expansion of thé existing PAC to include (1) a small theater for
presentations, rehearsals, and experimental productions; (2) a larger."Music Room” for
both instruction and small group rehearsals/ presentations and (3) an expanded
"Orchestra Room" for teaching and presentation sessions for larger groups. The
improvements will be located on the interior of a courtyard created by the PAC and the
Gymnasium/Pool bullding and will not be visible from any adjoining properties; and

(d)  construction of an approximately 6,056 squaré foot addition to the
Lower School, which will include an "All Purpose Room" to provide space for
gatherings, physical education, and lunches that is to be connected fo the southein end

of the existing Lower School building by a shott passageway.

8. The. Petitioner's amended proposal modified certain elements of the
original special exception request as follows:
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(@) deletion of the proposed "second entrance," a gated driveway that
would have connected the main campus to the intersection of Burnihg Tree and Beech
Tree Roads.

(1)  Petitioner advised the Board that it will fecord a covenant
bariing access to the school from Burning Tree and Beech
Tree Roads under certain circumstances. (Exhibit F to
Exhibit No. 180)

(b)  relocation of the proposed athletic field and track approxlmately 120
feet further south than originally requested to reduce ground- disturbance and tree loss.
The re-siting would expand the separation bstween the athletic fields and colonies of
sensitive plants, and the reorientation of the field and track would increase the distance
fram the critical root zanes of frees located on the adjacent park property. The athletic
facility will be connected to the main campus by a two-lahe driveway traversing a bridge
over Booze Creek, as originally proposed. The remaining improvements associated
with the trackffield have been reduced in scale. Seating for spectators has been
reduced from 750 to 200. The covered press box has been replaced with a concrete
“Scorers” pedestal, located at the top of the seating. Parking for vehicles and buses in
the immediate vicinity of the athletic field has been reduced to four handicapped spaces
and driveway parking for four buses, and all other parking for athletic events would be
restricted to the school's main parking fot. Parking on neighborhood streets for athletic
events and any activity related to the school will be prohibited. In lieu of two support
buildings, the Petitioner hdWw proposes a single structure containing bathrooms, a first
aid/training room, coach's rooms, and storage areas (Exhibit No. 190(b) and Exhibits

(1) and 1(2) to Exhibit No. 180).

(c)  arequest for a "Centennial Garden," located in front of the southern
face of the campus's main building (Exhibit No. 196)

9 Petitioner's amended speclal excepfion madification request includes six
new features:

{(a) the-widening and reconfiguration of the River Road entrance fo
improve the movement of cars entering and exiting the school. A fourth latie will be
added, resuiting in one inbound lane and three outbound lanes (Exhlb:t Ne. 192(b),
Exhibit D to Exhibit No. 180). The redesign of the entrance will require the rélocation of
the Petitioner's existing sign, stone pillars, and entrance gate, ,

(b)  the construction of a new interior circulation road running roughly
parallel to River Road (Exhibit No. 192(b), Exhibit D to Exhibit No. 180) to provide a
conngection between the Lower School and the Upper School;

(c) the upgrading of an existing emergency driveway connecting the
school to Burdette Road, for its entire length and extending to the Lower School parking
iot. A gate will be installed to restrict access, except in emergency situations.
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(1)  Pefitioner has advised the Board that it will record a
covenant limiting use of the access driveway to emergencies
(Exhibit No. 177(1), Exhibits G and H to Exhibit No. 180).

(2) These improvements, together with the proposed intra-
campus foadway, will provide emergency access to the
entire campus.

(d)  the siting of the new science wing, referenced in No. 8 above, will
bring the face of the buildings closer to the existing traffic circle at the school's main
entrance. To maintain an adequately sized lawn in front of the science wing, the
Petitioner will reconfigure the traffic circle to create more space and separation from the
curb line to the face of the building. The redesign will result in less paved area and will
permit construction of a ramp fo provide improved handicapped access to the adjacent
theater (Exhibit 195(b));

(e) the construction of a pathway at the northwest corner of the site fo
facilitate movement around the Library (Exhibit No. 177(1)); and

(f)y  the replacement of several outdated light poles around the campus
with more efficient, better designed models.

10.  Diana Beebe, Mead of School, described the history of Holton-Arms and
the state of eXisting facilities. Ms. Beebe testified abolit the proposed improvements,
including the new science wing, Lower School All-Purpose Room, addition to the PAC,
the new athlétic facilities and the importance of those facilities to each of the programs
that they will serve. Ms: Beebe also testified about the value of the Centennial Garden.
Ms. Beebe describied the importance of the revised access/circulation system, including
the improved entrance to the school, the new intra-campus acces$s road, and the
enhanced Burdette Road emergency route. Finally, Ms. Beebe stated that the
Petitioner's proposal would be in harmony with the surreunding neighborhood, that it
would nof be a nuisance, and that it would create no objectionable noise or activity,

11.  William Gridley, testifying on behaff of the Petitioner as an expert in
architecture, explained the architeciural aspects of the proposal including the intended
improvements to the science wing, PAC, and activities room (Exhibit Nos. 184 and 186).
Mr. Gridley testified that construction of the associated facilities would be in substantial
conformance with the plans submitted to the Board and referenced as SE-9, SE-10, and
SE-11 (Exhibits 177(), 177(j) and 177(k)); also Exhibit Nos. 187, 188 and 189). Mr.
Gridiey also stated that the proposed improvementis would meet the general and
specific conditions associated with special exceptions, including Section 59-G-1.2 and
Section 59-G-2.19, and that the proposed uses would be compatible with the
sufrounding neighborhood. Mr. Gridley described the proposed single athletic fisld
building, proposed by Petitioner, including motion-activated security lights under the
canopy on the building and the low wattage, timed roadway lighting (Exhibit No. 177(k)).
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Finally, Mr. Gridley described -the improvements fo be made to the traffic circle as
designated on Drawing SE-15 (Exhibit Nos. 195(a) and 195(b)).

12. Al Blumberg, festifying on behalf of the Petitioner as an expert in land usé
planning, described thé features of the Petitioner's proposal and testified about the
additional land area that would be added to the special exception (Exhibit No. 184), Mr.
Blumberg stated that the proposal would comply with the general and specific standards
associated with the special exception, would conform to the WMaster Plan
recommendations; and that the intended uses would be in harmony w:th the
surrounding neighborhood.

13.  Mr. Blumberg also testified about the proposed athletic fisld and track, as
well as the related landscépmg features, and described the current proposal for these
facilities and the maodifications to the original design (Exhibit Nos. 190(a) and 190(b)).
Mr. Bilumberg explained how the athletic field landscaping relates to the adjacent
parkland, including the protection of critical root zones of trees within the park. Mr.
Blumberg stated that the relocation of the athletic field and track would increase the
separation from the serigitive plant colonies and described the protection and
preservation efforts that will be undertaken by the Petitioner. ‘

14, Mr. Blumberg described the Natural Resources Inventory/Forest Stand
Delineation (NRI/FSD) (Exhibit No. 193} and the Conservation Easement that Petitioner
will have recorded in the Montgomery County Land Records to protect environmental
features and undeveloped portions of the subject property. Under the terms of the
Conservation Easement Agreement, all wetlands on the Petitionet’s property east of
Booze Creegk, including "Potential Wetlands” as that term is defined in the Conservation
Easement Agreement, will be protected and left in an undisturbed state. The area
covered by thé Conservation Easement, including Wetlands and Potential Wetlands, is
shown on the Conservation Easement Areas Plan (Exhibit No. 191, Exhibit J to Exhibit
No. 180).

- 15, Mr. Blumberg further testified as to the detalls of the Burdetie Road
emergency driveway improvements (Exhibit G to Exhibit No. 180), and éxplained the
details of the front entrance improvements (Exhibit Nos. 192(a) and 192(b)). Mr.
Blumberg testified about the proposed improvements to the path around the Library
(Exhibit No. 177(}) and Exhibit K to Exhibit No. 180) and represented that proposed
landscaping for the path wili be finalized in consultation with the adjoining property
owners. Mr. Blumberg also testified that the Petitioner's proposed facilities would be
served by adequate sewer and waler service and that adequate stormwater
management facilities were proposed to accommodate the new development. Findlly,
Mr. Blumberg described the design and functioning of thé new traffic lanes and related
transportation improvements at the River Road entrance including a bus stop and
sidewalk installed by Montgomery County, Maryland.

16.  Brian Stephenson, testifying on behalf of the Petitioner as an expert in
landscape architecture, described the overall landscape and lighting aspects of the
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proposed special exgeption (Exhibit Nos. 190(a), 190(b) and 194), Mr. Stephenson
testified about the landscaping and lighting details associated with the traffic circle
(Exhibits Nos. 195(a) and 195(b)), the athletic field and track (Exhlbit Nos. 190(a) and
190(b)), and the front entrance (Exhibit Nos. 192(a) and 192(b)). Mr. Stephenson also
testified about how the hillside in front of Granger House, the residence of the Head of
School, would be tiered and landscaped in order to complement the new intra-campus
road running parallel to River Road (Exhibit Nos. 195(a) and 195(b)). Mr. Stephenson
explained the lighting and landscaping details proposed for the Centennial Garden
(Exhibit Nos. 96 and 196). Mr. Stephenson additionally testified that all the proposed
improvements would be in compliance with the general and specific standards for the
special exception and, particularly, that the proposed landscaping and Iighting would be
compatlble with the surrounding neighborhoods.

17.  Lee Cunningham, testifying on behalf of the Petitioner as an expert in
traffic engineering, desgribed the effects that the proposed physical improvements te
the Holton-Arms Schoot campus would have on traffic, turning movements toffrom the
school, queuing on River Road, and traffic circulation. Mr. Cunningham testified that the
intersection improvements at the school’s entrance on River Road would ease the
entering of cars onto the school and would improve the operating capacity of the
intersection. He explained how the new interior roadway parallel to River Road would
provide intra-campus relief in the event that an accident at the intersection of River
Road/Holton entrance/Old Dominion Drive closed the School’s entrance on River Road.
Mr. Cunningham also explained the effects that the proposed Transportation
Management Program (“TMP”) (Exhibit E to Exhibit No. 180) would have on traffic
volume and timing, as well as on traffic management. Mr. Cunningham testified that the
critical intersections would work at acceptable levels of service and that the traffic from
the school would not cause a nuisance or any objectionable conditions. Finally, Mr.
Cunningham testified that both on-site and off-site traffic generated by the Petitioner's
propoesal would operate in a safe and efficient manner.

18. Mr. Kline stated that the Petitioner had amended this petition to be
consistent with the provisions of the Neighborhood Reconciliation Agreement (Exhibit -
No. 180). He acknowledged Exhibit 181(a) (Memorandum relating to the Agreement)
and Exhibit No. 181(b) (Statement relating to binding exhibits) on behalf of the
Petitioner. Ms. Beebe stated that the Petitioner would implement and operate this
special exception, as modified, in accordance with the exhub:ts of record and the

testimony presented to the Board.

19.  On behalf of the Bradley Boulevard Citizens Assoclation, Linda Kauskay
testified in unqualified support of the Pefition of Holton-Arms School, as amended,
provided that the revised proposal was constructed and operated in accordance with the
terms and conditions of the Petitioner's submissions and the Agreement.

20. Wiliam Chen, Esquire described the concems of Vivian Riefberg and
John Ashford about Petitioner's proposed special exception, in particular, the proper
identification and protection of wetlands on the Petitioner’s property. Mr. Chen
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introduced the Stipulated Statement of Testimony of Joseph A. Berg, Ecologist and
Senior Environmental Scientist (Exhibit No. 182), the wetlands expert of Ms. Riefberg
and Mr. Ashford. Mr. Berg's Statement of Testimony based upon his inspection of
Petitioner's property and his review of technical information, site plans, and maps in the
files of the United States Army Corps of Engineers, the Maryland Department of the
Environment, the Montgomery County Department of Permitting Services, and the M-
NCPPG, found that there are five additional wetlands and Waters of the Unlted States
(called "potential wetlands") located on the Petitioner's property, Mr. Berg found that
these potential wetlands had not been properly delineated or labeled as wetlands
requifing protection. "Mr. Chen -explained that Ms. Riefberg and Mr. Ashford had
reached an agreement with Petitioner to treat the potential wetlands that Mr. Berg
identified (Exhibit No. 182) in the same manner as the wetlands already delineated by
the Corps of Engineers and to record a conservation easement (Exhibit J fo Exhibit No.
180 and Exhibit No. 191) subjecting the potential wetlands to the same protections and
same restrictions as other wetlands on the Holton-Arms property. Legal counsel for
Petitioner acknowledged its agreement with Ms. Riefberg and Mr. Ashford.

21.  George Springston testifled that the Buming Tree Civic Association
generally supported Holton's proposal with the exception of the athletic field and track.
He stated that the Association would not address Issues of inconsistency befween the
athletic improvements, the Master Plan and the Environmental Guidelines published by
M-NCPPC.

22. George Esenwein, an behalf of the Complainants, testified that they were
noi opposed to the new athletic facilities and that they supported all of the other
proposed modifications,

23. M-NCPPC Technical Staff reviewed the Petitioner's amended proposal,
and recommended approval with conditions in a written report (Exhibit No. 173), At the
hearing, William Landfair orally modified recommended condition number 3 to allow not
more than 35 events per year, including track and field events, on the requested athletic
field.

24,  Mr. Blumberg testified that this requested special exception modification is
subject to the Montgomery County Forest Conservation Law. Accordingly, a Natural
Resources inventory - Forest Stand Delineation plan (No. 4:99132) has been approved
(Exhibit No. 193}, showing that there are approximately 21 acres of high-quality, upland
forest cover in the northeast portion of the property, The dominant tree species within
that forest are tulip, maple, sycamore, beech, oak, and hickory. A Preliminary Forest
Conservation Plan (Exhibit No. 177(u)) has also been approved for the project, detailing
that approximately 7 acres of forest will be cléared fo dccommodate the athletic field
and track. Technical Staff found that reforestation requirements for the site total 2.6
acres and can be met with a mixture of landscaping and on-site reforestation (Exhibit
No. 173, page 6).
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25, The Téchnical Staff reported that the Countywide Stream Protection
Strategy assesses the Lower Booze Creek subwatershed as having poor stream
conditions and fair to good habitat conditions, labeling it as a Watershed Restoration
Area (Exhibit No. 173, page 6) Mr. Blumberg testified that the Petitioner proposes to
provide water quality-contral via surface sand fliters and water quantity contro! via an
underground storage tank,

26, A stream restoration plan was submitted by the Petitioner fo the M-
NCPPC to mitigate the effects on Booze Creek of the athletic fiéld and track, stream
crossing and related construction,

27. Mr. Blumberg testified that the subject property contairis wetlands as
desciibed in Exhibit No. 191, The site further contains a 100-year floodplain bisecting
the property from north 10 south. In addition, five sensitive plant colanies have been
identified within the proposed forest retention areas and will not be distutbed (Exhibit
No. 191). Seekey Cacciatore, of the M-NCPPC Technical Staff, testified that it would be
better if the identified sensitive plant colonies were not fenced or otherwise identified
after constiuction is completed to preserve their anonymity.

28. A preliminary subsurface exploration report was undertaken by thé
Petitioner to determiné whether blasting would be required (Exhibit No. 62(b})). All
blasting to be conducted by the Petitioner will bé regulated by the State Fire Marshall's
office. Based on Section 22-71 of the Fire Safety Code of Montgomery County Code
and State blasting regulations, blasting will be limited to the hours of 7 a.m. to 7 p.m.
weekdays and from 9 a.m. to 7 p.m, Saturdays.

29. The Staff found that the proposed improvements to the School's
transportation netwerk would manage the flow of traffic at the River Road entrancein a
safe and efficient manner without impeding the flow of traffic on the State Highway.
Staff also found the Petitioner's proposed TMP to be consistent with the contents of the
previous TMP that Staff found to be acceptable (Exhibit No. 173, page 5).

30. Staff found that the pmposed modification satisfies the genéral and
specific requirements for the uses found in Sections 59-G-1.21, 59-G-2.19, and 59-G-
'2.13.1 of the Zoning Ordinance and recommended approval, subject to conditions

(Exhibit Nos. 173 and 202).
FINDINGS OF THE BOARD:

Based on the Pefitioner's binding testimony, the evidence of record and the
exhibits presented at the public hearing, the Board concludes that the requested
modification to the special exception can be granted with the conditions set forth below.
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Section 59-G-1.2.1 Standard foi Evaluation

Section 59-G-1.2.1 sets forth the standard by which the Board must evaluate a
special exception or its modification. That standard requires that a special exception be
evaluated based on its.inherent and non-inherent adverse effects at the particular
location proposed, irrespective of adverse effects if elsewhere established in the.zone
(Zoning Text Amendment No. 99004, Opinion, page 4). Section 59-G-1.2.1 States:

A special exception must not bhe granted absent the findings required by the
Atlicle. In making these findings, the Board of Appeals ... must consider the inherent
and non-inherent adverse effects of the use on nearby properties and the general
neighborhood at the proposed location, irrespective of adverse effects the use might
have if established elsewhere in the zone. Inherent adverse effects are the physical
and operational characteristics necessarily associated with the particular use,
regardless of its physical size or scale of operations. Inherent adverse effects alone are
not a stfficient basis for denial of a special exception. Non-inherent adverse effects are
phys:ca! and operational characteristics not hecessarily associated with the particular
use, or adverse effacts created by unusual characteristics of the site. Non-inherent
adverse effects, alone or in conjunction with the inherent effects, are a sufficient basis to
deny a special exception.

The Board interprets this section to require the following analysis. The Board
must:

- (1) Make a determination as to the general neighborhood affected by the
proposed use.

(2)  Establish those inherent, generic physical and opérational characteristics
associated with a given use, in this case the modification of an existing private
educational institution special exception, to create an evaluation standard. The
avaluation standard does not include the physical size and scale of operations.

(3) - Determine separately the physical and operational characteristics of the
requested modification proposed by the Petitioner.

(4) Compare thé generic physical and operational ¢haraciéristics with the
particular characteristics of the proposed modification, Inherent adverse effects are
those characteristics of the modification that are consistent with the generic
characteristics of the evaluation standard. Non-inherent adverse effects are those
characteristics caused by the modification that are not found in the evaluation standard,

Applying the above analysis fo this case, the Board finds as follows:
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(1)  The General Neighborhood

The Board finds that the surrounding neighborhood is predommanﬂy
residential in character. Adjoining the school to the horth are single-family homes in the
R-200 Zone. Adjoining the school to the east are single-family homes in the R-80 Zone
and Burning Tree Local Park ewned by the M-NCPPC. -Located nearby to the
southeast is Burning Tree. Elementary. School. Across River Road to the south are
single-family homes in the R-200 Zone and the Primary Day School. Adjoining the
campus to the west are single-family homes in the R-200 Zone and further to the west is
Burning Tree Country Club. The interchange between River Road and the Capital
Beltway (1-495) begins approximately 1,100 feet west of the school

(2) Eyaiuation_StancEarc_i -=-»P"hysical_ and Operational Characteristics

The Board recognizes that Planning Board staff has, in previous cases, offered
seven criteria to be used to esfablish the physma! and operational characteristics of a
reguested special exception use. These are; size, scale, scops, lighting, noise, traffic,
and environment.

The Board finds that typical of a public or private elementary school in
Montgomery County is a substantially sized building In terms of square faotage. These
buildings are generally one to two storles in height. Operationally, the Board finds that a
private or public elementary school can be expected to have anywhere between 100 to
500 students. The Board finds that a certain degree of outdoor lighting for security
purposes is inherent at such schools, that noisé from outdoor recess or sporis
gatherings on outdoor fields is to be expected, and that special evénts such as Back-to-
School nights or other post school hour activities will fake place on occasion. The
expected hours of operation would denerally be between 8:00 A:M. and 3:00 P.M. Bus
and automobile traffic are expected to be associated with a private or public elementary
school. Finally, impacts on the environment, such as runoff from the school building
and the parking facility, are to be expected.

(3) Proposed Modification: Physical and Operational Characteristios

The Petitioner has réquested modifications fo accoramodate the. needs of the
academic, athletic, and extra-curricular activities. These Improvenients include the
conhstruction 6f a new science wing, expansion of the PAC, an addition to the Lower
School Building, and a new athletic field and track. The Board finds that the new
facilities will conform to the setbacks, design, and matetials of the existing buildings and
are located on the part of the campus which provides sufficiént distance from adjoining
properties to mitigate satisfactorily noise or possible adverse impacts: The Board finds
with regard to the requested athletic field and track that the location, size, setbacks,
scope of activities, forest conservation easements, and extensive new plantings will
provide a satisfactory buffer for neighboting properties, The Board finds that the
proposed TMP is designed fo reduce fraffic to and from the campus; and that the new
facilities, as well as existing ones, will be served by an expanded and improved road
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system which will accommodate the fraffic generated by the school without adverse
impact on neighboring properties, The Board further finds the Petitioner's proposed
lighting" is more efficient than the existing lighting that it replaces and that the new
lighiting fixtures will reduce the potential impact on neighbors. The Board also finds that
the proposed landscaping in the vicinity of the new entrance on River Road will mitigate
the impact of the grading necessary to accommodate that road improvement.

(4)  Comparison of Characteristics

After consideéring the generic characteristics of the use and comparing them with
the physical and operational characteristics of the proposed modification, baséd on the
Technical Staff analysis and recommendation, the Planning Board recommendation, the
Petitioner’s Transportation Management Plan, the evidence and testimony presented by
the Petitioner and the other partiés of record as set out above; and the amended
modification, as described and set out above, the Board finds that all of the physical or
operational characteristics associated with this requested modification will be inherent
adverse effects,

Section 59-G-1.21 General Conditions.

The Board find that the petitioner has, by a preponderance of the evidence of
racord, established that the proposed modification meets the requirements in Section
59-G-1.21 as follows:

(1) Is a permissible spetial exception in the zone.

The Board finds that the modification of the Petitioner's special exception as
proposed is permissible In the R-80 and R-200 zones,

(2)  Complies with the standards and requirements set forth for the use in
Division 59-G-2. The fact that a proposed use complies with alf specific standards and
requirements fo grant a special exception does not create a presumption that the use is
compatible with nearby properties and, in itseff, is not suffisient fo require a special
exception fo be granted,

As noted below, the Board finds that the proposed motification satisfies the
standards and requirements for private educational institutions, in Section 59-G-
1.21(a)(2) of the Zoning Ordinance.

(3)  Will be consistent with the general plan for the physical development of
the District, including any master plan thereof adopted by the Commission. Any
decision to grant or deny special exception must be consistent with a recommendation
in an approved and adopted master plan regarding the appropriateness of a special
exception at a particular location. If the Planining Board or the Board's technical staff in
its report on a special exception concludes that the granting of a particular special
exception at a particular location would be inconsistent with the land use objectives of
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the applicable master pian & decision to grant the special exception must include
specific findings as to master plan consistency.

The Board finds that the subject property is covered by the 1990 Bethesda-
Chevy Chage Master Plan, The Plan affirms the existing R-90 and R-200 Zones for the
property and recognizes that private school use may continue on the property.

(4) Wil be in hafmony with the general character of the neighborhood
considering population dénsity, design, scale, ahtl bulk of any proposed new structures,
intensity and character of activity, traffic and parking conditions and number of similar
uses:

The Board finds that the proposed use will bz in harmony with the general
charagter of the neighborhiood when considering population density, design, scale, and
bulk of the proposed new structures, intensity and character of activity, trafﬂc ahd
parking conditions, and nuimiber of similar uses, The modification, because of the siting,
design, landscaping, buffering and limitations on use, will be in harmony with the
surrounding neighborhood. - The Board further finds that there is adequate parking on
site and the proposed ftransportation network changes will improve intersection
operation, circulation and safety.

(6)  Will not be detrimental to the use, peacefm enjoyment, economic value or
development of sutrounding properties or the general neighborhood at the subject sife
irrespective of any adverse effects the use might have if established elsewhere in the

zone,

The Board finds that the proposed modification will not be detrimental to the use,
peaceful enjoyment, economic value or development of surrounding properties or the
general neighborhood.

(6) Will cause no objectionable noise, vibrations, fumes, odors, dust,
illumination, glare, or physical activity at the subject slte,. irraspective of any adverse
effects the use might have If established elsewhere in the zone.

The Board finds that the proposed modification will cause no object[onable noise,
vibrations, fumes, odors, dust, glare or physical. Restrictions on the times and
frequency of use, public address system and permitted number of spectator seats,
together with the increased setbacks and buffered areas, will result in no objectionable
noise on nearby properties from the use of the athletic field and track. The anticipated
noise from the athletic field and track will be within the standards imposed by the
Montgomery County Nojse Ordinance and should not have any effect on existing noise
levels in the surrounding neighborhood. The track and field will not be lif. The Board
finds that other lighting proposed will be limited and will not cause glare or other
adverse impacts on the adjacent resldential neighborhood; and that emphasis will be
placed on shielding the source point of the lights to control their spread of light.
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(7)  Will not, when evaluated in conjunction with existing and approved special
exceptions in any neighboring one-family residential area, increase the number,
intensity, or s¢ope of spécial exception uses sufficiently to affect the area adversely or
alter the predominantly residential nature of the area. Special exception uses that are
consistent with the recommendations of a master or sector plan do not alter the nature
of an area.

The Board finds that the proposed use will not, when gvaluated in conjunction

- with existing and approved spegial exceptions in the neighboring one-family residential
area, increase the number, intensity or scope of special exception uses sufﬂment[y 1o
affect the area adversely or alter its predominantly residential nature.

(8)  Will not adversely affect the healih, safely, security, morals or general
welfare of residents, visitors or workers In the area at the subject site, irrespective of
any adverse effects the use might have if established elsewhers in the zone.

The Board finds that the proposéd use will not adversely affect the health, safety,
security, morals or general welfare of residents, visitors or workers in the area. The
existing special exception has operated for many years without causing such adverse
effects and that the proposed road system modification will enhance traffic safety and
emergency access for the school.

~(9) Wil bé served by adequate public services and facilities including schaols,
police and fite protection, water, sanitary sewer, public roads, stotm drainage and other
public facilities,

The Board finds that the subject property will continue t0 be served by adequate
public facilities,

() If the special exception use requires approval of a preliminaty plan of
subdivision, the adequacy of public facilities must be determined by the Pldanning Board
at the time of subdivision review. In that case, subdivision approval must be included as
a condition of the special exception.

The Board finds that the modification will not require approval of a preliminary
plan of subdivision.

(i) With regard 1o findings related to public roads, the Board ... must further
determine that the proposal will have no detrimental effect on the safety of vehicular or
pedestrian traffic.

The Board finds that the reconstructed River Road entrahce, intra-campus road
improvements and the Burdette Road eémergency driveway will improve the Petitioner's
transportation operations and facilities in a manner that is consistent with the goals of
the School and its neighbors, and will have no detrimental effect on the safety of
vehicular or pedestrian traffic.
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Section 59-G-2.19 Educational institutions, private.

(a)  Generally. Alot, tract or parcel of land may be allowed to be used for a
private educational Institution upon a finding by the Board:

(1) That such use will not constitute a nuisance because of fraffic,

number of studénts, noise, type of physical activity or any other element which is
incompatible with the envifonment-and character of the surrounding neighborhood; and”

The Board finds-that the propesed modification will not constitute a nuisance
because of traffic, number of students, noise, type of physmal activity or any other
element, The school has been in aperation at this location since 1963. The requested .
buildings, proposed athletic field and track, and other activity areas are well set back
from adjoining uses, and the topography and forest buffer will provide additional
buffering. The Board finds that the minimum setback for the field and track will be
substantially greater than the minimum 100 feet recommended in the Montgomery
County Recreational Facility guidelines referenced in the Staff Report (Exhibit No. 173).
Bleachar seating for the track and field will be limited to 200. Use of the new field and
track is limited to daylight hours and in the number, frequency and type of event that
can oceur.

{2) That, except for buildings and additions thereto completed, or
for which building permits have been obtained prior fo the time of adoption of this
section, such use will be housed in buildings architecturally compatible with other
buildings in the surrounding nejghborhood, and, in the event such building s fo be
located on a lot, tract or parce! of land of 2 acres or less, in efther an undeveloped area
or -an area substantially developed with single-family homes, that the exterior
architecture of such building will be of a residential home design, and at least
comparable to existing residential homes, if any, in the immediate neighborhood: and

The proposed science wing, perforrriing arts center expansion, and lowér school
building will be designed and constructed of materials that are similar to those of
existing bulldings and will be architecturally compatible with the surrounding
neighborhood. The support building for the athletic field, while of institutional design,
will be inset into the proposed grade to mitigate its Impact and shielded by forest buffer
from the view of neighboring residences. The Board finds that the proposed school
buildings are architecturally compatible with the surrounding neighborhood.

(2)  That suchi use will not, in and of itself of in combination with other existing
uses, affect adversely or change the present. character or future
tevelopment of the surrounding residential community; and
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~ The proposed setbacks and buffering will be sufficient to prevent any adverse
effect.

(4) Thaz‘ such use can and.will be developed in conformity with the
following area, densily, building coverage, frontage, setback, access and :screening
reguirements, where specified:

(a) Atrea, Frontage and Setback: As shall be specified in a
site plan of development approved by the Board; provided, that in no event shall such
standards be less than the area regulations for the zone iri which the private educational
institution is proposed fo be located; and

(b) Access Building Coverage and Screening: As shall be
specified in a site plan of devefopment approved by the Board; and

(c) Density: Such density, being the allowable number of
pupils per acre permitied to docupy the premises at any oneg time as shall be specified by the
Baard upon consideration of the following factors:

1. Traffic pafterns, including:
(a) Impact of increased traffic on residential
streets;
(b) Existence of arterial highways; and
2. Noise or type of physical activity; and

3. Character, percentage and densily of existing
development and zoning within the community;

4, Topography of the land to be used for the special
exception;

o

Provided that a density in excess of 87 pupils per
acre may only be permitted upon a finding that:

(@) the program of instruction,  special
characteristics of siudents, or other
circumstances justify reduced space é&nd
facility requirements,

(b) the additional density will not adversely affect
adjacent properties,
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(c) additional traffic genetatsd by the additional
density will not adversely affect the
surrounding streets; and

(d} adequate provisions for drop-off and pick-up of
students.will be provided.

The Board finds that the Petitioner has, by testimony, written statements, site
plans, architectural drawings and other exhibits, demonstrated that the modification will
conform to the development standards for the R-200 and R-90 Zones. The campus is
comprised of 58,5 acres. The minimum lot sizes for the R:200 and R-90 Zones is
20,000 and 9,000 square feet respectlvely The school buildings are set back well in
excess of the required 40 foot mininium front yard, 15 foot side yard, and 30 foot rear
yard setbacks. The location of the proposed athletic field exceeds the minimum setback
of 100 feet recommended in the County Recreational Guidelines. Traffic patterns will
not change. The enroliment of 645 full time students results in a ratio of students per
acre well below the maximum allowed density of 87 students per acre.

(b) Site Plan

(1) In addifion to submifting such othier information as may be required, an
applicant- shall submit with his application a site plan of proposed development. Such
plan shall show the size and shape of the subject property, the location thereon of all
buildings and struoctures, the area devoted fo parkrng and recreation facilities, all access
roads and drives, the topography and existing major vegetation features, the proposed
grading, landscaping and screening plans, and -such other features necessary for the
evaluation of the plan,

The Board finds that the applicant has submitted sucha plan (Exhibit Nos.
177()) and 184).

Therefore, based on the foregoing, the Board GRANTS the requested special
aexeception maodification, subject to the following conditions:

1. The Petitioner is bound by its testimony and exhibits of record, the
testimony of its witnesses and representations of its attorneys to the extent that
such evidence and représentations are identified in this Opinion, including the

following exhibits:
a. Amended Statement of Operations (Exhibit 185)
b. Special Exception Site Plan (Exhibit Nos. 177(l) and 184)

C. Elevations (Exhibit Nos, 177(i) énd 187, 177(j) and 188, and 177(k)
and 189)
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d.  Track and Field Plan (Exhibit Nos. 190(a) and 190(b))

e. Conservation Easement Areas Plan (Exhibit No. 191)
f. Front Entrance Improvements Plan (Exhibits Nos. 192(a) and
192(b))

g. Lighting Plan (Exhibit No. 194)
h.  Front Circle Improvement Plaris (Exhibits Nos. 195(a) and 195(b))
i Centennial Garden Plan (Exhibits Nos. 96 and 196)

2. Petitioner shall éstablish a neighborhood liaison committee for the
purpose of facilitating communication between the school and its neighbors and
to provide a mechanism to resolve potential disputes between the school and its
neighbors. The People’s Counsel of Montgomery County shall be an ex officio -
member of the committee. The committee shall meet at least quarterly.

3 The Petitioner shall implement the Transportation Management Plan
(Exhibit E to Exhibit No. 180) to minimize and manage the vehicular traffic to and
from its campus.

4. Holton-Arms shall not permit access to its campus from Burning Tree or
Beech Tree Roads.

5. Access to Holton-Arms' campus from the improved Burdette Road
emergency access shall be limited to emergency vehicles and/or emergency
evacuation of the, campus,

6. Petitioner's use of the new athletic field and track (“athletic improvements")
shall be limited to (a) Holton-Arms' regular physical éducation classes; (b) school
functions attended solely by Holton-Arms fam|ly (defined as students erirolled in
Holton-Arms during the academic year, their siblings and parents,; Holton-Arms
faculty and staff, and thelir children); (c) sports practices for Holton-Arms' teams;
(d) solo track or spori practice by a member of the Holton-Arms family; (e)
interscholastic athletic competitions (not to exceed a total of 35 per academic
year, including track and field events) between Holton-Arms and other schools
consisting of the Holton-Arms team and one opposing team from another school;
provided, however, that track and field events may include up to four (4)
opposing teams; and (f) interscholastic athletic conference championships in
which Holton-Arms is a host school for conference elimination and/or
championship events (regardless of whether Holton-Arms is a pafticipant in the
finals) for a conference or ledague in which Holton-Arms has participated that
year; provided, however, that (i) any individual sport's conference elimination
and/or championship events shall not be held on the athletic improvements more
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frequently than once every five (8) years and (ii) conference elimination and/or
championship évents shall not be held on the athletic improvements more
frequently than dnce per year. During such championships, the number of
events shall ot éxceed one match or game per weskday and two on weekend
days, Except for such conference elimination and/or championship events, the
total number of events held on the athletic improvements on weekend days shall
not exceed five (5) per year. The proposed athletic improvements shall not be
used during the time period June 15 through August 31, except for try-outs and
sports practices for Holton-Ams teams or when one or both of the other fields
are closed for periodic maintenance. Holton-Arms may request a change in the
frequency of field use.

7. No non-portable public address system shall be installed in the vicinity of
the new athletic field and track. Any portable public address system shall be
used only by coaches or officials and only for track and field events,

8. Spectator seating for the proposed athlstic field and track shall be limited
fo a miaximum of 200 seats,

9.  Patking on streets in the surrounding neighborhood is prohiblted for
athletic or other school related activities,

10.  Petitioner must recelve approval of a Final Forest Conservation Plan
(which identifies wetlands on the Plan in a mannér and with notations identical to
Exhibit No. 191) from Maryland-National Capital Park and Planhing Commission
Technical Staff prior to release of sediment and erosion control or building
permiit, as appropriate. No grading, tree cutting, brush clearing or other work
shiall commence on that portion of the Petitioner's property which Is the subject of
the Conservation Easement (Exhibit 191 and Exhibit 180(j)) before the
Conservation Easement is recorded in the land records of Montgomery County.

11.  Petitioner must comply with the Montgomery County Department of
Permitting Services requirements for stormwater management and sediment

erasion conirol,

12,  The Petitloner must comply with a stream restoration plan fo be appreved
by the Montgomery County Department of Environmental Protection and the
Maryland-National Capital Parlc and Planning Commission Technical Staff and
with permits issued by the United States Army Corps of Engiheers, Baltimore
District, and/or the Maryland Department of the Environment, Wetlands and
Waterways Program, that may be required by law, prior to implementation and
prior to release of building permit or sediment and erosion control permit, as
appropriate for any improvements on the east side of Booze Creek. Prior to
release of building permit or sediment and erosion control permit for
improvements on the east side of Booze Creek, thé Environmental Planning
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Divisicn of the Maryland-National Capital Park and Planning Commission shall
verify that the Petitioner has received all necessary permits.

13.  Any blasting shall be limited to 7 a.im. to. 7 p.m. weékdays.and 9 am. to 7
p.m. Saturdays, consistent with the requirements of the State Fire Marshall and
the Montgomery County Fire Safety Code. The Petitioner shall provide notice 24
hours in advance to property owners located within 500 feet of the blasting site,
and to the neighborhood fiaison committee, of a blasting event.

14.  All construction equipment and material must enter and exit the subject
property vid the River Road entrance.

15.  No new building authorized by this modification shali be oceupied, nor any
new athletic facilities constructed, uniil compléetion of the roadway improvements
set forth in Exhibit Nos. 192(a) and 182(b) and the completion of the emergency
access improvement set forth in Exhibit Nos. 177(l) and Exhibit G to Exhibit 180,

16.  Prior to commencement of construction, east of Booze Creek, Petitioner
shall-fence the identifled sensitive plant colonies. and protect them during -the
consfruction phase. Upon completion of construction and stabilization, the
fencing shall be removed and the sensitive piant colonies shall not be otherwise
identified to preserve their:anonymity.

Ori a motion by Angelo M. Caputo, seconded by Donna L. Barron, with Donald H.
Spence, Jr.,, Chairman, Louise L. Mayer, and Allison Ishihara Fultz in agreement, the
Board adopted the following Resoltition:;

BE IT RESOLVED by the Board of Appeals for Montgomery County, Maryland
that the opinion stated above is adopted as the Resolution required by law as its
decision on the above-entitled case.

el S

d H. Spends, Jf.
Chairman, Montgomery County Board of Appeals
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Entered in the Opinion Book:
of the Board of Appeals for
Montgomery County, Maryland
this 29" day of May, 2002.

At Friear

Katheriné Freeman
Executive Segretary to the Board

NOTE:

Any decision by the County Board of Appeals may, within thirty (30) days after
the declsion is rendered, be appealed by any person aggrieved by the decision of the
Board and any party {o the proceeding before it, to the Circuit Court for Montgomery
County in accordance with the Maryland Rules of Procedure.

_ Any request for rehearing or reconsideration must be filed within fifteen (15)
days after the date the Opinion is mailed and entered in the Opinion Book (see Section
59-A-4,63 of the County Code). Please see the Board's Rules of Procedure for specific
instructions for requesting reconsideration.

See Section 59-A-4.53 of the Zoning Ordinance regarding the twenity-four
months' period within which the special exception granted by the Board must be
exercised.

See Section 59-A-3.2 of the Zoning Ordinance regarding Use and Occupancy
Permit for a Special Exception.
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EXHIBITE
TRANSPORTATION MANAGEMENT PLAN
Introduction

The following document describes the strategies and techniques to be employed, by
Holton-Arrs School, in orgatiizing and managing vehicular traffic t0 and from its campus at
7303 River Road, Bethesda, Montgomery County, Maryland.

Holton-Arms is a dynamic, private educational institition for young women with a sin gle
point of access on River Road, a busy and heavily traveled major highway, A Transportation
Managemenf Plan is essential fo accomplishing the following goals of the School:

I, Managing the flow of traffic at its River Road entrance in 2 manner that traffic
movements to and from the campus are made in a safe and efficient manner withont impeding
the flow of through traffic on a state highway.

2. To ensure that queuing and circylation of vehicles-on campus is conducted in an
organized and efficient manner that supports the School's operations.

3. To, wherever reasonably possible, reduce the volume of traffic to and from the

Holton-Arms campus so as to support goals | and 2 bave.

Background

The Transportation Management Plan for Holton-Arms School has three major
components: (1) the mihimizaticn of vehivular traffic; (2) the management of veliicular traffic;
and (3) the distribution of traffic éWay from the peak hours of usage of River Road.

The program to minimize vehicular trafic, both in terms of total volume and during
certain periods of the day, will include efforts to encourage carpooling, the use of public and

private bus service, and the restriction of vehicles on campus. The management of vehicular
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traffic will include programs to optimize the circulation and parking of vehicles; the use of traffic
control measures; the supervision of campus traffic by both staff members and police officers;

and the education of persons commuting to and o the Holton campus,

" Personnel
The Transportation Management Plan will be implemented by a staff person who has
been designated fo act as Trat_isp'o,rtation Coordinator. This person wiil act as a liaison with othér
persons and other divisions iii the School to facilitate the programs desciibed in this Plan,
Examples of the persons and department with which the Coordinator will interact include (a)
Building and Grotinds staff; (b) Admissions office staff; (¢) Holton events scheduler; (d) parent

groups; (e) bus operators; (f) Montgomery County police; and (g) School Registrar,

Program
I Minimization of Vehicular Traffic
A Carpooling
1. The Transportation Coordinator will direct efforts to epcourage,

coordinate and maintain carpools.
2. The Transportation Coordinator is authorized to un,dertakcf. the following
steps to encourage and support carpooliilg at Holton-Arins Schdol,
a, Before the commencement of each academic year, Holton-Arms
will mail to parents of students a postcard sized response form
requesting information on a student’s travel patterns and her

interest in opportuities to travel to school by public transportation,
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private bus transportation, or multiple occupancy vehicles
(carpools).

b. The inforrnation garnered from this mailing will then be collated
by the Transportation Coordinator and will be sorted into
geographical areas.

e. The Transpor_tation.Cbordinator will use this information to creafe
an area map for parent/student review showing the location of
families involved in existing cawpools or families interested in
forming catpools.

d. The Transportation Coordinator will also éstablish and maintain a
carpool registry at the School’s reception desk so that carpool
formation c¢an be fostered during the entire school yeat, or,
alternatively, so that short term carpooling arrangements can be.
made.

e. Parents of students will be encouraged in liferatwre and
-publications mailed by the School to organize carpools from the
information provided by the carpool coordinator, or to consult the
coordinator for further assistance.

f. In addition to the above, the Schoo} will include information about
carpool opportunities in:

(1)  correspondence psriociica]ly mailed by the School to
parents;

(2)  the school's web site;

3
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the student handbook;

the school directory, which inchudes a listing of students by

zip ¢ode area to facilitate carpool formation;

materials sent to parents with enrollment, or re-enrollment

contracts,

(a) A clause will be included in the enrollment contract
signed by parénts stating that compliance with the

Transportation Management Plan is required.

Holton-Arms is dedicated to encouraging travel to School by bus, both public and

private.

L. Public Bus Transportation:

Public bus transportation is available on River Road with bus stops on

River Road in front of the School, The following measures have been

taken, and wili be maintained, to encourage public bus fransportation to

and from the campus:

a.

Enhancing a bus stop in front of the campus by installing a

comfortable bench tobe used by Holton’s students and employees;

Collaboration with Montgomery County,. Maryland, in creating a

safe set of bus pick-up and drop-off points on both sides of River

Road; and

2005



10/28/01 TUE 08:58 FAX 301.782 8044 MIL MIL & CANBY .

2.

Coordination with Mcntgbmery County of sidewalk improvements
to facilitate movement from the bus stop to the Holton-Armis

academic buildings; and

Advertising the availability of publc transportation on its web site

and in its handbook.

Privatp bus fransportation;

a.

Holton-Arms  curreritly opgfates a program of private bus
trangportation, in cooperation with Landon School, connecting the
schools with various residential areas. Parents are notified of bus
routes and schedules during the sumnmer preceding each school
yeai, Through literature mailed by the School, families are
encouraged to participate in this program.

At preseiit, private bus transportation comprising three separate
routes is available to the Friendship Heights and Silver Spring
areas of Montgomery County; portions of Prince George's County;
and to Alexandria, Addington, and McLean, Virginia,

Holton confinually attempls to initiate new private bus routes
where sufficient ridership can be attzined ip cofjunction with
Landon Scheol and/or other nearby private schools.

The School will undertake the following programs to improve the

attractiveness of private bus travel to and from the School:

i1 006
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1. In¢lude in all School literatare, on its web site, and in periodic mailings to
patents, information about bus service from off-site locations to the
School.

2., Sponsor busing programs to and from designated assembly points.

3. Collaborate with parents and with Landon School to fqgter private bus
sérvice sponsoted by parent groups or organjzations.

4, Coordinate with other area schools to jointly sponsor bus rontes.

5. Continually assess how expanded private bus serVice can be employed as
a recruitment tool and using such a program to attract new students from
areas not historically well represented within the Holton-Arms student
body.

6. Créate a subcommittes of the Building & Grounds Committee to
investigate further oplpox'tunj'ties to increase bus usags.

C. Véhicle limitations:

1. Lirmit the number of student vehicles on campus by restricting
driving piivileges to seniors only.

2. Faculty and administration will b.a encouraged to shate tiavel

opporturities to and from school.

1. Management of Traffic

Management of traffic flow and on-campus circulation will have both physical and

human components.

A Traffic Management Tools
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Improvertients to Holton’s entrance will improve entrance and exit
movémen‘ts at River Road. Widening the entrance will allow cars to move
more easily through the intersection, Eliminating left turn movements for
incoming cars will reduce conflicts and improve the functioning of the
intersection.

Construction of a new internal service road will disburse traffic more
evenly between the Upper and Lower Schools thus redvcing the quenes

that occur in the front traffic circle.

B.  Human Coritrols

Holton will rely on the following personnel to facilitaté traffic movement onto,

off and within the Holton campus,

L,

Off-duty Montgomery County policemen, private traffic control
consultants staff and Holton eniployees will be stationed at the River Road
entfanc.e to facilitate the movement of cars at the intefsection.

Holton will station staff at the intersection of the main drive and the
Lower School service road fo ensure that vehicles don't block this
infersection and to enable left turtt movements for inbotind cars,

Holton will utilize staff fo expedite pick up of carpool vehicles by having
an employee located at the point where the main driveway and the main
parkiiig lot entrance conjoin. This employee will identify vehicles by
carpool numbers posted on the windshield. The employee will then call
ahead by portable phone to a staff member positioned at the front
entrance. 'The second staff person will then organize the respective

7
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carpools to facilitate their efficient pickup and -departure,  Similar

arraigements will be organized for pickups at the Lower School,

Dispersal of Vehicular Traffic

As a dynamic, private gducational justitution, there is much more activity on the campus

then just classroom teaching. In order to reduce the voluines of traffic during peak hours,

Holton-Arms has numerous committees, groups and advisors whose ttips could conflict

with the normal pick-up and delivery of studénts. Aktcordingly, Holton-Arms has

d'e\,re_loped‘ the following protocols:

A.

Faculty and staff will be instructed to commute whenever possible, to and froni
the camptis outside of the hours of morning drop off or afternoon pick up.
Patent-teacher meetings, when they must occur early in the morning or late in the
afternoon will, where possible, be schéduled to take place outside of the School’s
peak hours of traffic flow,

Non-essential meetings of committees and boards will be scheduled to occur
outside of the School’s peak hours of traffic flow.

Holton évents, such as alumnae activities will, where possible, be scheduled in the
evenifig or on weekends.

Holton’s events scheduler will ensure that activities to oceur on the campus will
be organized so that they will avoid traffic movements during peak hours to the
extent reasonably posgible.

Holton agrees to consider other proposed changes if traffic problems exist after

completion of the circulation improvements.

iDoo9
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IVv. SUMMARY
The foregoing Transportation Management Plan is intended to improve access and
ciroulation -on the Holton-Arms campu§ for the benefits of the members of the Holton

community, its neighbors and the general traveling public.



