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PETITION OF HOLTON·A~MS SCHOOL, INC.
(Hearing held October 30,2001)

OPINION OF THE BOARD
(Effective date of Opinion, May29, 2002)

Cast? No. CBA-1174-Cisa petition pursuant taSection 59-G-2.19 of the Zoning
Ordinance (Chapter 59, Montgomery County Code 1994, as amended) for a
modifibation of a special exception for a private educational institution to make various
improvements to the Holton-ArmsSchooi, located at 7303 River Road, Bethesda,
Maryland. '. . . . .

Decision of the Board: Special exception mcdlfloatlon GRANTED, subject
to conditions enumerated below.

A public heari'ng was held on Tuesday, October 30, ~001, pursuant to sectlon
59-A-4.11 (a) of the Zoning Ordinance. Appearing on behalfof the Petitioner were Jody
S. Kline, Esqulre, and Harry W. Lerch, Esquire: Diana Beebe, Head of School; William
Gridley, Architect; Alfred Blumberg, Land Planner; Brian Stephenson, Landscape
Architect; and Lee Cunningh£!m, Traffic Engineer.

Norman Knopf; Esquire, participated in the hearing representing the Bradley
BouleVard Citizens A~~oci£!tion and Complainants. George Esenweln, Jane Kinzie,
Richard Fong, Peter Masters, and Wendy Meer ("Complairiants"); George Esenwein
participated on behalfof the Complainants; George Springston particlpated on behalf of
the Burning Tree Civic Association; and Linda Kauskay participated on behalf of the
I;lradley Boulevard Citizens Association. Bradley Boulevard Citizens Association,
Burning Tree Civic Association, complainants and Holton-Arms School are collectively
referred to herein as "Parties."

William Chen, Esquire and Carol Lynn Green, Esquire, participated on behalf of
Vivian Rlefberg and John Ashford, adjoining property owners.

Martin Klauber, Esqulre, the People's Counsel of Montgomery County, Maryland,
participated in the prooeedinps neither in support of, nor in opposltlon to, the requested
special exception.
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Also participating in the proceedings were William Landfair and Seekey
Cacciatore of the Technical Staff, Maryland-National Capital Park and Planhlng
Commission (M-NCPPC), who testified neither in favor of;' norin opposition to, the
proposed special exception.

The subject property is Lot N-624, Parcel 2,anq Part of Lots 6 and 7, Outlot A,
Block 13, surning Tree Valley SUbdivision, located at 73P3 River Road, Bethesda,
Maryland, in the R-90 arid R-200 Zones.

EVIDENCE PRESENTED TOTHE BOARD:

1. Tfw Holton-Arms SChool is a private preparatory day school for girls in
grades 3 through 12. It is located on the north $icje of River Road (MD 190), east of the
lntersectlon With Burdette Road. The school has been at this location since 1963. The
SUbject prpperty, comprised of 58 acres, has approximately 770 feet of frontage with
River Road and 110 feet offrontage with Burdette Road. The site also has frontage on
the unimproved right-of-WilY for Burning Tree Road approximately 150 feet west of the
intersection of Burning Tree and Beech Tree Roads. Sisecting the campus from north
to south is Booze Creek, atributary of the Cabin John Creek main stem.. The existing
school facilities located west of the creek include a library, a performinq arts center,
classroom buildings, a gYmnasium/pool, tennis courts, two athletic fields, a fanner
residence used as a child day cerefaclllty, and 307 striped parking spaces. Access to
the school Is provided by a signalized entrance at River Road opposite Royal Dominion
Drive. Emergency access to the school was approved in 19a? from Burdette Road.
The site contains approximately 21 acres of forest, most of Which is located east of
Booze Creek. The land area east of Sooze Creek is undeveloped and includes some
steep slopes, wetlands; and several identified sensitive plant colonies including "melle
grass," "shoWy skullcap" and "shining bedstraw." The area east of Booze Creek
contalns a Washington Suburban Sanitary Commission easement for a buried sanitary
sewer line.

2. The subject property is within the area of the 1990 Bethesda-Chevy
Chase Master Plan ("Master Plan"). The Master Plan affirms the existing R-90 and R­
200zbnitlg of the subject property, with R-90 zoning located east of Booze Creek and
all the school land. to the west of the creek zoned R-200 (Exhibit No. 12). Private
educatlonal institutions are allowed by special exception in the R-90 and R-200 Zones.

$. On February 14, 2000, Petitioner filed an application reqUesting a
rnodlnoatlon of its special exception to: (a) incorporate Into the existing special
exception additional land area donated to the Petitioner in 1998; (b) Inorease school
enrollment limits to 665 students; (c) construct a new science wing; (d) expand Its
performing arts center, lower school facilities, and athletlc f<lcilities;' and (e) add a
second entrance to the oampus (EXhibit Nos. 1 and 3).

4. On February 26, 2000, the Board of Appeals received a written complaint
from various neighbors 'of the Petitioner regarding certain aspects of the operations of
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the school. On Januafy23, 2001, Petitioner amended the Statement of Operations
submitted with its petition to address issues raised in the written complatnt, While that
complaint was being reviewed and acted upon by the Soard of Appeals, further
processing of this Petition was deferred. The Board's Resolution to Modify and Reaffirm
Special Exception (Exhibit No. 1(34). dated septernber 7,2001, camplated the review
and action on the complaint. .

5. In an effort to avoid further contested proceedings, the parties negptiated
a Neighborhood Reconciliation Agreement ("Agreemenl") whiCh was executed On
October 1"1, 2001 (Exhibit No. 180). The Agreement resolved the parties' differences
and concems. .

Q. In accordance with the terms of the Agreement, the Petitioner amended its
Special i::xception Modification to restate certain original requests (described in
paraqraph 10 below), eliminate or modify other elements of the original petition
(described in paraqraph 11 below), and request approval Of new features not included in
the original petition (described in paragraph 12 below) (EXhibit No. 185).

7. The Petitioner's original requests, which were not modified by the
Petitioner's amended proposal, Include the following:

(a) incorporation into the eXisting special exception of approximately
3.6 acres of land donated to the school in 1998. This land area is bisected by Booze
CreeKand has frontage on the unimproved right-of-way for Burning Tree Road;

(b) construction of a new soience wing containing approximately
16,720 square feet, whichineludes a three-story addition proposed for each side of an

.existing breezeway corridor that connects the main academic building with the existing
Performing Arts Center ("PAC").

(0) expansion of the existing PAO to include (1) a small theater tor
presentations, rehearsals, and experimental productions; (2) a larger"Music Room" for
both instruction and small grol,lp rehearsals/ presentations; and (3) an expanded
"orchestra Room" for teaching and presentation sessions for larger groups. The
lmprovements will be located on the interior of a courtyard created by the PAC and the
Gymnasium/Pool building and will not be visible from any adjoining properties; and

(0) ccnstructlon of an apprnxlmately 6,056 square foot addition to the
Lower School, which will lnclude an "All Purpose Room" to provide space for
gatherings, physical education, and lunches that is to be connected to the southern end
of the eXisting Lowerschool building by a short passageway.

8. The Petitioner's amended proposal modified certain elements of the
oriqlnal special exception request as follows:
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(1)

(a) deletion of the proposed "second entrance," a gated tiriv13waythat
would have connected the main campus to the intersection of Burning Treeand Beech
Tree Roads.

Petitioner advised the Board that it will record a covenant
barring access to the school from BurnIng Tree and Beech
iree Roads under certain circumstances. (Exhibit F to
Exhibit No. 180)

(b) relooatlon of the proposed athletic field and track approximately 120
feet further south than originally requested to reduce ground disturbance and tree loss.
The re-s'iting would expand the separation between the athletic fields and colonies of
sensitive plants, and the reorientation of the field and track would increase the distance
from the critical root zones of trees located on the adjacent park property. The athletic
facility wili be connected to the main campus by a two-lane driveway traversing a bridge
OVer Booze Creek, as originally proposed. The remaining Improvements associated
with the track/field have been reduced in scale. Seating for spectators has been
reduced from 750 to 200. The covered press box has been replaced with a concrete
"Scorers" pedestal, located at the top of the seating. Parking for vehicles and buses in
the Immediate vicinity of the athletic field has been reduced to four handicapped spaces
and driveway Parking for four buses, and all other parking for athletic events would be
restricted to the school's main parking lot. Parking on neighborhood streets for athletic
events and any activity related to the school will be prohibited. In lieu of two support
buildings, the Petitioner hOW proposes a single structure containing bathrooms, a first
aid/training room, coach's rooms, and storage areas (EXhibit No. 190(b) and Exhibits
1(1) and 1(2) to Exhibit No. 180).

(G) a request for a "Oentennial Garden," located in front of the southern
face of the C8!1;lPUS'S main building (Exhibit No. 196)

9. Petitloner's amended special exception modification request mcludes slx
neW features: .

(a) the ·widening and reconfiguration of the River Road entrance to
improve the movement of cars entering and exiting the school. A fourth lane Will be
Eldded, r.esulting in one lnbound lane and three outbound lanes (EXhibit No. 192(b),
Exhibit D to ExhJbit No.1BO).The redesign of the entrance will require the relocation of
the Petitioner's existing sign, stone pillars, and entrance gate;

(b) the construotion Of a new interior circulation road running roughly
parallel to River Road (EXhibit No. 192(b), ExhibIt D to Exhibit No. 180} to provide a
connection between the Lower School and the Upper School;

(0) the upgrading of an existing emergency driveway oonnecting the
school to Burdette Road, for Its entire length and extending to the Lower School parking
lot. A gate will be installed to restrict access, except In emergency situations.
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Petitioner has advised the Board that it will record a
covenant limiting use of the access driveway to emergencies
(EXhibit No. 177(1), Exhibits G and H to Exhibit No. 180).

These improvements, together with the proposed intra­
campus roadway, will provide emergency access to the
entire campus. .

(d) the 'sltlng otthe.new science wing, referencedln No.8 above, will
brIng the face of the buildings closer to the existing traffic circle at the school's main
entrance, To maintain an adequately sized lawn' in front of the, science Wing, the
Petitioner wiil reconfigure the traffic circle to create more space and separation from the
curb line to the face of the building. The redesign will result in less paved area and will
permit construction of a ramp to provide improved handicapped access to the adjacent
theater (EXhibit 195(b));

(e) the construction ofa pathw.ay at the northwest corner of the site to
facilitate movement around the Library (EXhibit Nc,). 177(1)); and

(f) the replacement of several outdated light poles around the campus
withinore efficient, better designed models.

10. Diana E3eepe, Head of School, described the history of Holton-Arms and
the state of existing facilities. Ms. Beebe testified about the proposed improvements,
including the new science wing, Lower School All-Purpose Room, addition to the PAC,
the new athletic facilities ami the importance of those facilities to each of the programs
that they will Serve. Ms: Beebe also testified about the value of the Centennial Garden.
Ms. Beebe described the importance of the revised access/circulation system, including
the improved entrance' to the school, the new intra-campus access road, and the
enhanced Burdette Road emergency route. Finally, Ms. Beebe stated that the
Petitioner's proposal would be in harmony with the surrounding neighborhood, that it
WOUlq hot be a nuisance, and that it would create no objectionable noise or activity,

11. William Gridley, testifying on behalf of the Petitioner as an expert ln
Architecture, explained the architectural aspects of the proposal including the intended
improvements to the science wing, PAC,and actlvltles room (Exhibit Nos. 184 and 186).
Mr. Gridley testified that construction of the associated facilities would be in substantial
conformance with the plans submltted to the Board and referenced as SE-9, SE-10,and
SE-11 (EXhibits 177(i), 1770) and 177(k); also Exhibit Nos. 187, 188 and 189). Mr.
Gridley also stated that the proposed improvements would meet the general and
specific conditions associated with special exceptions, including Section 59-G-1.2 and
Section 59-G-2.19, and that the proposed uses would be compatible With the
surrounding neighborhood. Mr. Gridley described the proposed single athletic field
building, proposed by Petitioner, including motion-activated security lights under the
canopy on the bUilding and the low wattage, timed roadway lighting (EXhibit No. 177(k).
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Finally, Mr. Gridley desorlbed the improvements to be made to the trafflo circle as
designated on Drawing SE·15 (Exhibit Nos. 195(a) and 195(b».

12. AI Blumberg, testifying on behalf of the Petitioner as an expert in land use
planning, desorlbed the featt,Jres of the Petitioner's proposal and testified about the
addltlonal land area that would be added to the special exception (Exhibit No. 184), Mr.
I3lumberg stated that the proposal would comply with the general and spacflc standards
associated with the special exception, would conform to the Master Plan
recornmendatlons, and that the Intended uses would be in harmony with the
surrounding neighborhood.

13. Mr. Blurnberq also testified about the proposed athletlofleld and track, as
well as the related landsoaping features, anddescribed theourrent proposal for these
facilities and the modflcatlonsto the original c1esign(Exhibit Nos. 190(a) and 190(b».
Mr. Blumberg explained how the athletic field landsoaplng relates to the adjaoent
parkland, includlnq the protection of orttlcal root zones of trees Within the park. Mr.
Blumberg stated that the relocation of the athletic field and track would inorease the
separation from the sensitive plant colonies and desoribed the protection and
preservation efforts that will be undertaken by the Petitioner.

14. Mr. Blumberg described the Natural Resources Inventory/Forest Stand
Dellnsatlon (NRI/FSD) (Exhibit No. 193)and the Conservation Easement that Petitioner
will have reoorded in the Montgomery County Land Reoords to proteot environmental
features and undeveloped portions of the subjeot property. Under the terms of the
Conservation Easement Agreement, all wetlands on the Petitioners property east of
Booze Creek, Including "Potential Wetlands" as that term is defined in the Conservation
Easement Agreement, will be protected and left in an undisturbed state. The area
covered by the Conservation Easement, Inoluding Wetlands and Potential Wetlands, is
shown on the Conservation Easement Areas Plan (Exhibit No. 191, Exhibit J to Exhibit
No. HiD).

16. Mr. Blumberg further testified as to the details of the Burdette Road
emergency driveway improvements (EXhibit G to Exhibit No. 180), and explained the
details of the front entrance improvements (EXhibit Nos. 192(a) and 192(b». Mr.
Blumberg testified about the proposed improvements to the path around the Library
(Exhibit No. 177(1) and Exhibit K to Exhibit No. 180) and represented that proposed
landsoaping for the path will be finalized in oonsultation with the adjoining property
owners. Mr. Blumberg also testified that the Petitioner's proposed faoilities would be
served by adequate Sewer and water servloe and that adequate stormwater
management faoillties were proposed to accommodate the new development. Finally,
Mr. Blumberg described the design and functioning of the new traffic lanes and related
transportation improvements at the River Road entranoe Inoludlng a bus stop and
sidewalk installed by Montgomery County, Maryland.

16. Brian Stephenson, testifying on behalf of the Petitioner as an expert in
landsoape archlteoture, desoribed the overall landsoape and lighting aspeots of the
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proposed speclal exp$ption (Exhibit Nos, 190(a), 190(b) and 194). Mr. Stephenson
testified about the landscaping and lighting details associated VVith the traffic Circle
(Exhibits Nos. 195(a)i:lnd 1'95(6,»), the athletic field and track (Exhibit Nos. 190(a) and
190(b)), and the front entrance (Exhibit Nos. 19.2(<1) and 19.2(b)). Mr. Stephenson also
testified about how the hillside in front of Granger House, the residence of the Head of
School, would be tiered and landscaped in order to complement the new intra-campus
road running parallel to River Road (Exhibit Nos. 195(a) and 195(b)). Mr. Stephenson
explained the lighting and landscaping details proposed for the Centennial Garden
(Exhibit Nos. 96 and 1(6). Mr. Stephenson additionally testified that all the proposed
improvements would be,in compliance with the general and specific standards for the
spsclal exception and, particularly, that the proposed landscaping and lighting would be
compatible with the surrounding neighborhoods. " '

17. Lee CunnIngham, testifying on behalf of thePetilioner as 1:11'1 expert in
traffic engineering, dE)S9ribed the effects that the proposed physical improvements to
the Holton-Arms School campus would have on traffic, turning movements to/from the
school, queuing on River Road, and traffic circulation. Mr. Cunningham testified that the
intersection irriprovements at the school's entrance on River ROi:ld Would ease the
entering of cars onto the school and would improve the operating capacity of the
intersection. He explained how the new Interior roadway parallel to River Road would
provide intra-campus relief in the event that an accident at the intersection of RIVer
Road/Holton entrance/Old Dominion Drive closed the School's entrance on River Road.
Mr. Cunningham also explained the effects that the proposed Transportation
Management Program ("TMP") (Exhibit E to Exhibit No. 180) would have on traffic
volume and timing, as Well as on traffic management. Mr. Cunningham testified that the
critical intersections would WOrk at acceptable levels of service and that the traffic from
the school would not cause a nuisance or any objectionable conditions. Finally, Mr.
Cunningham testified that both on-site and off-site traffic generated by the Petitioner's
proposal would operate in a safe and efficient manner.

18. Mr. Kline stated that the Petitioner had amended this petition to be
consistent with the provisions of the Neighborhood Reconciliation Agreement (Exhibit ,
No. 180). He acknowledged Exhibit 181(a) (Memorandum relating to the Agreement)
and Exhibit No. 181(b) (Statement relating to binding exhibits) on behalf of the
Petitioner. Ms. Beebe stated that the Petitioner would implement and operate this
special exception, as modified, in accordance with the exhibits of record and the
testimony presented to the Board.

19. On behalf of the Bradley Boulevard Citizens Association, Linda Kauskay
testifled in l,mqualified support of the Petition of Hcllon-Arrns School, as amended,
provided that the revised proposal was constructed and operated in accordance with the
terms and conditions of the Pefitioner's submissions and the Agreement.

20. William Chen, Esquire described the concerns of Vivian Riefberg and
John Ashford about Petltloner's proposed special exception, in partlcular, the proper
identification and protection of wetlands on the Petitioner's property. Mr. Chen
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introduced the Stipulated Statement of Testimony of Joseph A. Berg, Ecologist and
Senior Environmental Scientist (Exhibit No. 182), the wetlands expert of Ms. Riefberg
and Mr. Ashford. Mr. Berg's Statement of Testimony based upon his inspection of
Petitioner's property and his review of technical information; site plans, and maps in the
files of the United States Army Corps of Engineers, the Maryland Department of the
E:nvlronment, the Montgomery County Department of Permittlrig Services, and the M­
NCPPC, found that there are five additional wetlands and Waters of the United States
(called "potential wetlands") located on the Petitioner's property. Mr. Berg found that
these potential wetlands had not been properly delineated or labeled as wetlands
requiring protection. .Mr. Chen explained that Ms. Riefberg and Mr. Ashford had
reached an agreement with Petitioner to treat the potential wetlands that Mr. Berg
icjentified (Exhibit No. 182) in the same manner as the wetlands already delineated by
the Corps of Engineers and to record a conservation easement (Exhibit J to Exhibit No.
180 and Exhibit No. 191) SUbjecting the potential wetlands to the same protections and
same restrictions as other wetlands on the Holton-Arms property. Legal counsel for
Petitioner acknowledged its agreement with Ms. Riefberg and Mr. Ashford.

21. George Springston testified that the Bumlng Tree CIvic Association
generally supported Holton's proposal with the exception of the athletic field and track.
He stated that the Association would not address Issues oflnconsistency between the
athletic improvements, the Master Plan and the EnvironmentalGuidelines published by
M-NCPPC.

22. Gebrge Esenwein, on behalf of the Complainants, te.stifled that they were
not opposed to the new athletic facilities and that they supported all of the other
proposed modifications.

23. M-NCPPC Technical Staff reviewed the Petitioner's amended proposal,
and recommended approval With conditions in a written report (Exhibit No. 173). At the
hearing, William Landfair orally modified recommended condition number 3 to allow not
more than 35 events per year, including track and field events, on the requested athletic
field.

24. Mr. Blumberg testified that this requested special exception mopification is
subject to the Montgomery County Forest Conservation Law. Accordingly, a Natural
Resolirces Inventory - Forest Stand Delineation plan (No. 4-99132) has been approved
(Exhibit No. 193), shOWing that there are approximately 21 acres of high-quality, upland
forest cover in the northeast portion of the property. The dominant tree species within
that forest are tulip, maple, sycamore, beech, oak, and hickory. A Preliminary Forest
Conservation Plan (Exhibit No. 177(u» has also been approved for the project, detailing
that approximately 7 acres of forest will be cleared to accommodate the athletic field
and track. Technical Staff found that reforestation requirements for the site total 2.6
acres arid can be met With a mixture of landscaping and on-site reforestation (Exhibit
No. 173, page 6).
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25. The Technical Staff reported that the Countywtde Stream Prctection
Strategy assesses ttie Lower Booze Creek subwatershsd as having poorstream
conditions and fair to good habitat conditions, labeling it elsa Watershed Restoration
Area (Exhibit No. 173, page 6). Mr. Blumberg testified that the Petitioner proposes to
provlde water quality centro! via surface sand filters and water quantity control via an
linqerground storage tank.

26. A stream restoration plan was submitted by the Petitioner to the M-
NCPPCto mitigate the effects on Booze Creek of the athletic field and track, stream
crossing and related constructlon.

27. Mr, Blumberg t!;lsiified that the subjactproperty contains Wetlands as
described in Exhibit No. 191. The site further contains a i0a-year floodplain bisecting
the property from north to south, In addition, five sensitive plant colonies have been
idehtified within the proposed forest retention areas and will not be disturbed (Exhibit
No. 191). Seekey Cacciatore, of the M-NCPPC TechnicalStaff, testified that it would be
better if the' identified sensitive plant colonies were not fenced or otherwise identified
atter construction is completed to preserve their anonYmity.

28. A preliminary subsurface exploration report Was undertaken by the
Petitioner' to determine whether blClsting would be required (Exhibit No. 62(b». All
blasting to be conducted bY the. Petitioner will beregulatep by the State Fire Marshall's
office. Based on Section 22-71 of the Fire Safety Code of Montgomery County Code
and state blasting regulations, blasting will be limited to the hours of 7 a.m. to 7 p.m.
weekdays and from 9 a.rn, to 7 p.m. Saturdays.

29. The staff fOund that the proposed improvements to the $dhOOl's
transportanon network would manage the flow of traffic at the Rivet Road entrance in a
safe and effioient manner without impeding the flow of traffic on the State Highway.
Staff also found the Petitioner's proposed TMP to be consistent with the contents of the
previous TMP that Staff found to be acceptable (Exhibit No. 173, page 5).

30. Staff found that the proposed modification satisfies the general and
speclflc requlrements for the uses found in Sections 59."G-1.21, 59-G-2.19, and 59"G,­
2,13.1 of the Zoning Ordinance and recommended approval, subject to conditions
(EXhibit Nos. 173 and 202).

FINDINGS OF THE BOARD:

Based on the Petitioner's binding testimony, the evidence of record and the
exhibits presented at the public hearing, the Board concludes that the requested
modification to the special exception can be granted with the conditions set forth below,
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Section 59·G·t.2.1Standatd fQt Evaluation

Section 59·G-1 ,2,113et13 forth the standard by which the Board must evaluate a
special exception or its modification. That standard requires that a special exception be
evaluated based on its. inherent and non-inherent adverse effects at the particular
location proposed, irrespective of adverse effects if elseWhere established In the zone
(Zoning Text Amendment No, 99004, Opinion, page 4). Section 59-G-1.2.1 States:

A special exception must notbe granter;! absent the findings required by the
Arlicle. /n making these findings, the Board of Appeals '" must consider the inherent
find non-inherent adverse effects of theuse oil nearby properlies and the general
nfJighborhood at the proposed location, irrespective of adverse effects the use mIght
have if established elsewhere in the zone. Inherent adverse effects are the physical
and opereiienst characteristics nflcessarily assopiated with the parlicular use,
regardless of its physical sIze or scale of operations. flihefent adverse effects alone are
not a sUfficientbasis for denial of a specIal exception. Non-innerem adverse effects are
physic,al and operational characteristics not necessarily associated With the particular
use, or adverse effects' created by unusual characteristics Of the site. Non-inherent
adverse effects, a/one or in conjunction with the inherent effects, are a sufficient basiS to
deny a special exception.

The Board interprets this section to require the following analysis. The Board
must: .'

(1) Make a determlnatlon as to the general nejghborhood affected by the
proposed use. .

(2) Establish those inherent, generic physloal and operational characteristics
associated with a given use, in this case the modification of an eXisting private
educational institution special exception, to create an evaluatlon rstandard. The
evaluation standard does not include the physical size and scale of operations.

(3) Determine separately the physical and opsratlonal characteristics of the
requested modification proposed by the Petitioner.

(4) Compare the generic physical and operationaloharecterlstlcs with the
particular charaoterlstlcs of the proposed modification, Inherent adverse effects are
those charactertstlcs of the niOdification that are consisient with the generic
characteristics of the evaluatton standard. Non-inherent adverse effects are those
characteristics caused by the modification that are not found in the evaluation standard.

Applying the above analysis to this case, the Board finds as follows:
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(1) The General Neighborhood

The Board finds that the surrounding neighborhood is predominantly
residential In character. Adjoining the school to the north are single-family homes in the
R-200Zone. Adjoining the school to the east are single-family homes in the R·90 Zone
and Elurning Tree Local Park owned by the M-NCPPC.Located nearby to the
southeast Is Burning Tree Elementary School. Across River Road to the south are
single-family homes in the R-200 Zone and the Primary Day School. Adjoining the
campus to the west are single-family homes in the R-200 Zone and further to the west is
Burning Tree Country Club. The interchange between River Road and the Capital
B,!'iltwaY (1-495) begins approximately 1,100 feet west of the school

(2) Evaluation Standard - Physical and OperalionalCharacteristics

The Board recognizes that Planning Boardstaff has, in previouscases, offered
seven criteria to be used toestabhsh the physical and operational characteristics of a
requested special exception use. These are; size, scale, scope, lighting, noise, traffic,
~nd environment.

The Boarel finds that typical of a publlc or private elementary school in
Montgomery County is a SUbstantially sized building in terms of square footage. These
buildings are generally one to two stories in height. Operationally, the Board finds that a
private or public elementary school can be expected to have anywhere between 100 to
500 students. The Board' finds that a certain degree of outdoor lighting for security
purposes Is inherent at such schools, that noise from outdoor recess or sports
gatherings on outdoor fields is to be expected,and that special events such as Back-to­
School nights or other post school hour activities will take place on occasion. The
expected hours of operation would generally be between 8;00 AM. and 3;00 P.M. Bus
and automobus traffic are expected to be associated with a private or pUblic elementary
school. Finally, impacts on the environment, such as runoff from the school building
and the parking facility, are to be expected.

(3) Proposed Modification: Physical and OperationalCharacteristics

The Petitioner has requested modifications to accommodate the needs of the
academic, athletic, and extra-ourrlcular activities. These lmprovsmants include the
construction Of a new science wing, expansion of the PAC, an addition to the Lower
SChool Building,anda new athletic fiE:lld and track. The Board finds that the new
f?cilitleli will conform to the setbacks, design, and materials ofthe eXisting bUildings and
are located on the part of the campus which provides sufficient distance from adjoining
properties to mitigate satisfactorily noise or possible adverse impacts; The Board finds
with regard to the requested athletic field and track that the location, size, setbacks,
scope of activitiE:ls, forest conservation easements, and extensive new, plantings will
provide a satisfactory buffer for neighboring properties. The Board finds that the
proposed TMP is designed to reduce traffic to and from the campus; and that the new
facilities, as well as E:lxisting ones, will be served by an expanded and improved road
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system which will accommodate the traffic generated by the school without adverse
impact on neighboring properties. The Board further finds the Petitioner's proposed
lighting is more efficient than the existing lighting that it replaces and that the new
fighting fixtures will reduce the potential impact on neighbors. The Board also finds that
the proposed landscaping in the vicinity of the new entrance on River Road will mitigate
the impact of the grading necessary to accommodate that road improvement.

(4) Comparison of Characteristics

After considering the generic characteristics of the use and comparing them with
the physical and operational characteristics of the proposedmodflcatlon, based on the
Technical Staff analysis and recommendation, the Planning Board recommendation, the
Petitioner's Transportation Management Plan, the evidence and testimony presented by
the Petitioner and the other parties of record as set out above; and the amended
modification, as described and set out above, the Board finds that all of the physical or
operational characteristics associated with this requested modification will be inherent
adverse effects.

Section 59·G·1.21 General Conditions.

The Board find that the petitioner has, by a preponderance of the evidence of
record, established that the proposed modification meets the requirements in Section
59-G-1.21 asfoilows:

(1) Is a permissible special exception in the zone.

The Board finds. that the modltloatlon of the Petitioner's special exception as
proposed is permissible in the R·90 and R-200 zones.

(2) Complies with the standards and requirements set folth for the use in
Division 59-G-2. The'fact that a proposed use compltes with all specific standards and
requirements to grant a special eXCeption does not create a presumption that the use is
compatible with nearby propelties and, in itself. is not sufficient to require a special
exception to be granted. ' ,

As noted below, the Board finds that the proposed modification satisfies the
standards and requirements for private educatlonat institutions, in Section 59-G­
1.21(a)(2) of the Zoning Ordinance.

(3) Will be consistent with the general plan for the physical development of
the District, including any master plan thereof adopted by the Commission. Any
decision to grant or deny special exception must be consistent with a recommendation
in an approved and adopted master plan regarding the appropriateness of a special
exception at a palticular location. Ifthe Planning Board or the Board's technical staff in
its repott on a special exception concludes that the granting of a particular special
exception at a particular location would be inconsistent with the land use objectives of
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the applicable master plan, adeoision to grant the special exception must include
specific findings as to master plan consistency. .

The Soard finds that the SUbject property is covered by the 1990 Sethesda­
Chevy Cha;;e Master Plan. ThePJan affirms the existing R-90 and R.;200 Zones for the
property and recognizes thatprivate school use may continue on the property.

(4) Will be in h?rl11(,lnY with the general Qhar~cter of the neighborhood
conSidering population density, design, scale,ahd bulk'ofanyproposed new structures,
intensityand characteI of activity, traffic and parking conditions and number of similar
uses,

The Soard finds that the proposed use will be in harmony with the general
character of the neighborhood when considering populatlon density, design, scale, and
bulk of the proposed new stiuotures, intensity and character of activity, trafflo .and
parking conditions, and number of similar uses, The modification, becauseof the siting,
design, landscaping, buffering and Iimitgtions on use, will be In harmony with the
surrounding neighborhood.. The Soard further finds that there is adequate parking on
site /'In.dthe proposed fransportatlon network changes will improve intersection
operation, circulation and safety.

(q) Will not be'detrimental to the use, pei:lceful enjoyment, economic value or
development ofsurrounding properties ortne gimeralneighborhood at the subject site
irrespective of any adverse effects the use mighthave if established elsewhere in the
zone,

The Soard finds that the proposed modification wiil not be detrimental to the use,
peaceful enjoyment, economic value or development of surrounding properties or the
general neighborhood.

«(;)) Will cause no Objectionable noise, liibrations, fumes, odote, dust,
illumination, glare, or physical activity at the subject site,. irrespective of any adverse
effectsthe use mighthave ifestablished elsewhere in the zone.

TheBoard finc:lS that the proposed modification will cause no objeotlonablenolse,
vibrations, fumes, odors, dust, glare or physical. Restrictions on the times and
frequency of use, public address system and permitted number of spectator seats,
together with the increased setbacks and buffered areas, will result in no objectionable
noise on nearby properties from the use of the athletic field and track. The anticipated
noise from the athletlc: field and track will be within the standards imposed by the
MontgOmery County Noise Ordinance and should not have any effect on existing noise
levels in the surrounding neighborhood. The track and field will not be lit. The Board
finds that other lighting proposed Will be limited and will not cause glare or other
adverse impacts on the adjacent residential neighborhood; and that emphasis will be
placed on shielding the source polntof the lights to control their spread of light.
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(7) Willnot, When evaluated in conjunction with existing and approvedspecial
exceptions in any neighboring one-family residential area, increase the number,
iritensity, or stope ofspecial excflption uses sufficiently to affect the area adversely or
alter the predominantly residential nature of the area. Special exception uses that are
consistent with the recommendations ofa master or sectorplan do not alter the nature
ofan area.

The BOard finds that the proposed use will not, when evaluated in conjunction
. wltheXistingand approved special exceptions in the neighboring one-family resldentlal
area, morease the number, intensity or soope of special exception uses 'sufficiently to
affect the area adversely Or alter its predominantly residential nature. .

(8) Will not adversely affect the health, sEjfety, security, morals or general
welfare of residents, visitors or workers in the area at the subjectsite, lrrespectlve of
any edverseettect» the ~se mighthave ifestablished elsewhere in the zone.

The Soard finds that the proposed use will not adversely affect the health, safety,
secunty, morals or general welfare of residents, visitors or workers in the area. The
exlatingspeclal exception has operated for many years without causing suoh adverse
effectsahd that the proposed road system modification will enhance traffic safety and
emergenoy access for the school.

(€i) Willbe sfirved byadeguate publicservices;;md facilities including schools,
POlicf:! and fite protection, water, sanitarysewer, public roads, storm drainage and other
public facilities.

The Board finds that the subject property will continue to be served by adequate
public facilities.

(i) If the special exception Use requires approval of a preliminary plan of
subdivisiOn, the adequacy of public facilities must be determined by the Planning Board
at the time ofsubdivision review. In that case, subdiVision approvalmustbe tnctuded as
a conditionof the spec/a/exception.

The Board finds that the moqific<Jtlon will not require approval of a preliminary
plan of subdivision.

(ii) With mgwd ta findings felated to public roads, the Board •.•must further
determine that the proposalwill have no detrimental effecton the safety of vehicularor
pedestrian traffic. .

The Board finds that the reconstructed River Road entrance, intra-campus road
improvements and the Burdette Road emergency driveway will improve the Petitioner's
transportation operatlonsand facilities In a manner that is consistent with the goals of
the School and its neighbors, and will have no detrimental effect on the safety of
vehicular or pedestrian traffic.
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Section 59·G·2.19 Educalionalinstitutions. private.

(a) Generally. Alot, tract or perce; of land may be allowed to be used for a
private educational institution upon a finding by the Board:

(1) That sucn use will not constitute a nuisance because of traffic,
number of students, noise, type of physical activity or any other element which is
incompatible with the enyitonmentand character of the surroundingneighborhood; and"

The Board finds ,that the proposed modification will not constitute a nuisance
because of traffic, number of students, noise, type i:>f physloal activity or any other
element. The school has been in operation at this location slnee 1963. The requested
buJJdJngs, proposed athletio field and track, and other activity areas are well set back
from adjoining uses, and the topography and forest buffer will provide additional
buffering. The Board finds that the minimum setback for the field and track will be
substantially greater than the minimum 100 feet reoommended in the Montgomery
County Recreational Facility guidelines referenced in the Staff Report (Exhibit No. 173).
Bieaoher seating for the track and field will be limited to 200. Use of the new field and
track is limited to daylight hours and in the number, frequency and type of event that
can ocour.

.(2) That, excfipt tor buildings and additions thereto completeel, or
for Which building Pe;mits hal((;J been obtained pdor to the timeotedoptlon Of this
section, such use will be housed in buildings architecturally compatible With other
buildings in the surrounding nejghborhood, and, in the event such building is to be
10catetJ on a lot, tract or parcfiilof land of 2 BerEis or less, in efthwan undeveloped area
or an area sUbstantially developed with single-family homes, that the exiettor
architecture of such building will be of a residential home (iesign, and at least
comparable to existing residential homes, ifany, in the immediate neighborhood; and

The proposf3d science wing, performing arts centsrexpanslon.rand lower school
building will be qesigned and constructed of materials that are similar to those of
,eXisting buildings and wiil be architecturally compatible with the surrounding
neighborhood. The support building for the athletic field, while of institutional design,
will be inset into the. proposed grade to mitigate its impact and shielded by forest buffer
from the view of neighboring residences. The Board finds that the proposed school
builc!ings are architecturallycompatibie with the surrounding neighborhood.

(2) That suchuse will not. if! and ofitselfor in combination with other existing
uses, affect adversely or change the present. character or future
developmentof the surrounding residential community; and
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The proposed setbacks and buffering will be sufficient to prevent any adverse
effect. .

(4) Th(!jt such use can and will be de.veloped In conformity with the
following wea, density, building coverage, frontage, setbaCk, access and screening
requirements, where specified:

(a) Area, Frontage and Setback: As shall be specified in a
site plan of development approved by the Board; provided, that in no event shall sucti
standards be less than the area regulations for the zone In which the private educational
institution is proposed to be located; and

(h) Aooess Building Coverage and Sc;reening: As Shall be
speoified in a siteplan of development approvedbVthe Board; and

(0) Density: Such density, being the allowable number Of
pupils per acre permItted to .Occupy the premises at anyone time as shall bel3pecified by the
Board upon oonsideration oUM following tectot»: '

t. Traffic patterns, including:

(a) Impact of increased traffio on residential
streets;

(b) Existence ofalterial highWays; and

2. Noise ortype of Physical {3ctivity; and

3. Oharaoter, percentage and density of existing
r;Jevelopmentand zoning within the oommunity; .

4. Topography of the land to be used for the special
exception;

5. Provided that a density in excess of 87 pupils per
acre may only b'e permitted upon a finding that:

(a) the program of instruotion, special
ohara,cter/stics of students, Or other
circumstances justify reduced space and
faCility requirements,

(b) the additional density will not adversely affect
adjacent propertieS,
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(c) additionaltraf{ic generatet! by the additional
density will not adversely affect the
surrounding streets;and

(d) adequateproviskms for t;/rop-Of( andpick~up of
students will tie provid(3cj.

The Board finds that the Petitioner has, by testimony. written statements, site
plans. architectural drawings and other exhibits. demonstrated that the modification will
conforrn to the development standards for the R·20Q and R·90 Zones. The campus is
comprised of 58,5 acres. The minimum lot sizes for the R.;200 and R·90 Zones is
,2tl.000 and 9,000 square feel respectively. The school bulldlngs are set back well in
excess of the requlred 40 feotmlnlmum front yard. 15 foot side Yard. and 30 foot rear
yard setbacks. The location of the proposed athletic field exceeds the minimum setback
of 100 feet recommended in the County Recreational Guidelines. Traffic patterns will
not change. The enrollment of 645 full time students results in a ratio of students per
acre well beiow the maximum allowed density of 87 students per acre.

(b) Site Plan

(1) In addition to submitting such other inioimetlon as maybe require~ an
epplicen: shall submit with his application a site plan of proposeq development. Stich
plan shall show the size and shape of the subjectproperty, the location thereon of all
buildings and structures, the area devoted to parking and recreation facilities, all access
roads and drives, the topography and existing major vegetation features, the proposed
grading, landscaping and screening plans, and such other features necessary for the
eveluetlon of theplan

The Board finds that the applicant hils submitted such a plan (Exhibit Nos.
177(1) and 184). . .

Therefore, based on the foregoing, the Board GRANTS the requested special
exceptioh moditlcatlon, subject to the follOWing conditions:

1. The Petitioner is bound by its testimony and exhlblts of record, the
testimony of its witnesses and representations of its attorneys to the extent that
such evidence and representations are identified in this Opinion. including the
following exhiQits:

a. Amended Statement of Operations (EXhibit 185)

b. Special Exception Site Plan (Exnlbit Nos. 177(1) and 184)

c. Elevations (Exhibit Nos. 177(i) and 187, 1770) and 188, and 177(k)
and 189)
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d. TraCk and Field Plan (J;:xhibit Nos. 190(a) and 190(b»

e. Conservation Easement Areas Plan (Exhibit No. 191)

f. Front Entrance Improvements Plan (Exhibits Nos. 192(a) and
19Z(b»

g. Lighting Plan (EXhibit No. 194)

h. Front Circle Improvement Plans (Exhibits Nos. 195(a) and 195(b»

l. Centennial Garden Plan (EXhibits Nos . 96 and 196)

2. Petitioner shall establish a neighborhood liaison committee for the
purpose of facilitating communication between the school and its neighbors and
to provide a mechanism to resolve potential disputes between the school and its
neighbors. The People's Counsel of Montgomery County shall be an exoffioio .
member of the committee. The committee shall meet at least quarterly.

3. The Petitioner shall implement the Transportation Management Plan
(Exhibit E to Exhibit No. 180) to minimize and manage the vehicular traffic to and
from its campus.

4. Holton-Arms shall not permit access to its campus from Burning Tree or
Beech Tree Roads.

5. Access to Holton-Arms' campus from the improved Burdette Road
emergency access shall be limited to emergency vehicles and/or emergency
evacuation of the.campus. .

6. Petitioner's use of'the new athletic field and track ("athletic improvements")
'!lhall be limited to (a) Holton-Arms' requtarphyslcaleduoatton classes; (b) school
functions attended solely by Holton-Arms fan'lily (defined as students enrolled In
Holton-Arms during the academic year, theirsibJings and parents, Holton-Arms
faculty and staff, and .their children); (c) sports practices for Holton-Arms' teams;
(d) solo track or sport practice by a member of the Holton-Arms family; (e)
interscholastic athletic competitions (not to exceed a total of 35 per academic
year, including track and field events) between Holton-Arms and other schools
consisting of the Holton-Arms team and one opposing team from another school;
provided, however, that track and field events may Include up to four (4)
opposing teams; and (f) lnterscholastlo athletic conference champlonshlps in
which Holton-Arms is a host school for conference elimination and/or
championship events (regardless of whether Holton-Arms is a participant in the
finals) for a conference or league In which Holton-Arms has partlclpated that
year; provided, however, that (i) any individual sport's conference elimination
and/or championship events shall not be held on the athletic improvements more
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frequeiltly than onceevery five (5) years and (ii) conference elimination and/or
championship events shall not be held on thaathletlc improvements more
frequently than once per year. During suchcharnp'onshlps, the number of
events shall not exceed one match or game per weekday and two on weekend
days. EX(:lf!pt for. such conference elimination and/or championship events, the
total number-of events held on the athletle improvements on weekend days shall
not exceed five (5) per year. The proposed athletic improvements shall not be
used during the time period June 15 through August 31, except for try-outs and
sports practices for Holton-Arms teams or when one or both of the other fields
are closed for periodic maintenance. Holton-Arms may request a change in the
frequency offield use.

7. No non-portable public address system shall be installed in the Vicinity of
the new athletic field and track. Any portable public address system shall be
used only by coaches or officials and only for track and field events.

8. Spectator seating for the proposed athletic field and track shall be llrnlted
to a maxlrnumof 200 seats.

9. Parking on streets in the surrounding neighborhood is prohibited for
athletic or other school related activities.

10. Petitioner rnust receive approval of a Final Forest Conservation Plan
(which identifies wetlands on the Plan in a manner and With notations identical to
Exhibit No. 191) from Maryland-National CapifaI Park and Planning Commission
Technical Staff prior to release of sedlmerrt and erosion control or building
permit, as appropriate. No grading, tree cutting, brush clearing or other work
shall commence on that portion of the Petitioner's property which is the subject of
the Conservaflon Easement (EXhibit 191 and Exhibit 1800)) before the
Conservation Easement is recorded in th.e land records of Montgomery County.

11. Petitioner must comply Wifh the Montgomery County Department of
Permitting S~rvices requirements for storrnwater management and sediment
erosion control,

12. The Petitioner n)Ust comply with a stream restoration plan to be approved
by the Montgomery County Department of Environmental Protection and the
Maryland-National Capital ParI< and Planning Commission Technical Statfand
With permits issued by the United States Army Corps of Engineers, Baltimore
District, and/or the Maryland Department of the Environment, Wetlands and
Waterways Program: that may be required by law, prior to implementation and
prior to release of building permit or sediment and erosion control permit, as
appropriate for any improvements on thl;l east side of Booze Creek. Prior to
release' of building permit or sediment and erosion control permit for
improvementsori the east side of Booze Creek, the Environmental Planning
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Division of the Maryland-National Capital Park and Planning Commission shall
verify that the Petitioner hasreceived all necessary permits.

13. Ahy blasting shall be limited to 7 am. to 7 p.m, weekdays. and 9 a.m. to 7
p.m. Saturdays. consistent with the requirements of the State Fite Marshall and
the Montgomery County Fire Safety Code. ThePetitioner shall provide notice 24
hours in advance to property owners located within 500 feet of the blasting site.
and to the neighborhood liaison committee. of a blasting event.

14. All construction equipment and material mustenterand exitthe subject
property via the River Road entrance.

15. No new building authorized by this modification shall be occupied, nor any
new athletic facilities constructed. until completion of the roadway improvements
set forth in Exhibit Nos. 192(a) and 192(b) and the completion of the emergency
access improvement setforth in Exhibit Nos. 177(1) and Exhibit Gto Exhibit 180.

16. Prior to cQmmencement of constructlon, east of Booze Creek. Petitioner
shall fence the identified sensitive plant colonies and protect them dUring the
construction phase. Upon completion of constructionanct stabilization, the
fencing shall be removed and the sensitive plant colonies shall not be otherwise
identified to preserve thelranonymlty,

On a motion by Angelo M. Caputo, seconded by Donna L. Barron, with Donald H.
Spence, Jr~.Chairrnan, Louise L. Mayer, and Allison Ishihara Fultz in agreement, the
Board adopted the following ResolLition: .

BE IT RESOLVED by the Board of Appeals for Montgomery County. Maryland
that the opinion stated above is adopted as the Resolution required by law as its
decision on the above-entitled case.
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Entered in the Opinion Book
of the Board of Appeals for
Montgomery County, Maryland
this 29t~day of May, 2002.

~~f'~
Katherine Freeman
Executive Secretaryto the Board

NOTE:

Page 21.

Any decision by the County Board of Appeals may, within thirty.(30) days after
the decision is rendered, be appealed by any person aggrieved by the decision of the
Board and any pa.rty to the proceeding before it, to the Circuit CO'urt for Montgomery
County in accordance with the Maryland Rules of Procedure.

Any request for rehearing or reconsideration must be filed within fifteen (15)
daysatter the date the Opinion is mailed and entered in the Opinion aook (see Section
59-A-4,63 of the County Code). Please see the Board's Rules of Procedure for specific
instructions fortequesting reconsideration.

See Section 59-A-4.53 of the Zoning Ordinance regarding the twenty-four
months' period within which the special exception granted by the Board must be
exercised.

See Section 59-A-3.2 of the Zoning Ordinance regarding Use and Occupancy
Permit for a Special Exception.



10/23iol TUE 08:56 FAX 3~~62 6044 MIL MIL & CANBY ,r-,

EXHIBITE

19J002

TRANSPORTATION MANAGEMENT PL4-N

Introduction

The following document describes the strategies and techniques to be employed, by

Holton-Arms School, in organizing ami managing vehicular traffic to and from Its campus at

7303RiverRoad, Bethesda.Montgomery County, Maryland,

Holton-Arms is a dynamic, private educational institution for young women witha single

point of access on River Road, a busy and heavily traveled major highway. A Transportation

Management Plan is essential to accomplishing thefollowing goals of the School:

I. Managing the flow of traffic at its River Road entrance in a manner that traffic

movements to and from the campus are made in a safe and efficient manner without impeding

theflowof through traffic ona state highway.

2. To ensure that queuing andcirculation of vehicles on campus is conducted in an

organized andefficient manner thatsupports theSchool'soperations.

3. To, wherever reasonably possible, reduce the volume of traffic to and from the

Holton-Arms campus so as to support goals I and 2 above.

Background

The Transportation Management Plan for Holton-Arms School has three major

components: (1) the inliJimizati(Jn of vehicular traffic; (2) the management of vehicular traffic;

and(3) the distribution Of traffic away fromthepeakhours of usage of RiverRoad.

The program to minimize vehicular traffic, both in terms of total volume and during

certain periods of the day, will include efforts to encourage carpooling, the use of public and

private bus service, and the restriction of vehicles on campus. The management of vehicular
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traffic will include programs to optimize the circulation andparking of vehicles; theuse of traffic

control measures; the supervision of campus traffic by both staff membersand police officers;

andtheeducation of persons commutlngto andon theHolton campus.

Personnel

The Transportation Management Pian wili be implemented by a staff person who has

beendesignated to act as Transportation Coordinator. This person wiiI act as a liaison with other

persons and other divisions in the School to facilitate the programs described in thisPlan,

Examples of the persons and department with which the Coordinator will interact include (a)

BUilding and Grounds staff; (b) Admissions office staff; (c) Holton events scheduler; (d) parent

groups; (e) bus operators; (f) Montgomery County police: and (g) School Registrar.

Program

1. Minimization of Vehicular Traffic

A. Carpooling

1. The Transportation Coordinator wiJIdirect efforts to encourage,

coordinate andmaintain carpools.

2. The Transportation Coordinator is authorized to undertake the following

steps toencourage and support carpooling atHolton-Arms School.

D. Before the commencement of each academic year, Holton-Arms

will mail to parents of students a postcard sized response form

requesting information on a student's travel patterns and her

interest in opportunities to travel to school by public transportation,

2
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private bus transportation, or multiple occupancy vehicles

(carpools).

b. The information garnered from this mailing will then be collated

by the Transportation Coordinator and will be sorted into

geographicalareas.

c. The Transportation Coordinator will use this information to create

an area map for parent/student review showing the location of

families involved in existing carpools or families interested in

forming carpools.

d. The: Transportation Coordinator will also establish and maintain a

carpool registry at the School's reception desk so that carpool

formation can be fostered during the entire school year, or,

alternatively, so that short term carpboling arrangements can be.

made.

e. Parents of students will be encouraged in literature and

publications mailed by the School to organize carpools from the

information provided bythe carpool coordinator, or to consult the

coordinatorfor further assistance.

f. In addition to the above, the School will include information about

carpool opportunities in:

(1) correspondence periodically mailed by the School to

parents;

(2) the school'sweb site;

3
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(3) the student handbook;

(4) the school directory, Which includes a listing of students by

zip code areato facilitate carpoolformation;

(5) materials sent to parents with enrollment, or re-enrollment

contracts.

(a) A clause will be included in the enrollment contract

signed by paronts stating that compliance with the

Transportation Management Plan is required.

B. Bus Transportation

Holton-Arms is dedicated to encouraging travel to School by bus, both public and

private.

1. PublicBus Transportation:

Public bus transportation is available on River Road with bus stops on

River Road iii front of the School. The following measures have been

taken, and wiJi be maintained, to encourage public bus transportation to

andfrom thecampus:

a. Enhancing a bus stop in front of the campus by installing a

comfortable bench to be usedbyHolton's students and employees;

b. Collaboration with Montgomery County, Maryland, in creating a

safe set of bus pick-up anddrop-off points On bothsidesof River

Road; and

4
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c. Coordination withMontgomery C01.1nty of sidewalk improvements

to facilitate movement from thebusstopto theHolton-Arms

academic buildings; and

d. Advertising the availability of public transportation on its web site

and in its handbook,

2. Private bus transportation:

a. Holton-Arms currently operates a vprogram of private bus

transportation, in cooperation with Landon School, connecting the

schools with various residential areas. Parents are notified of bus

routes and schedules during the summer preceding each SChool

year, Through literature mailed by the. School, families lire

encouraged to participate in this program.

b. At present, private bus transportation comprising three separate

routes is available to the Friendship Heights and Silver Spring

areas OfMontgomery County; portions of Prince George's County;

andto Alexandria, Arlington, andMclean, Virginia.

c. Holton continually attempts to initiate. new private bus routes

where sufficient ridership can be attained in conjunction with

Landon School and/or other nearby private schools.

d. The School will undertake the following programs to improve the

attractiveness of private bus travel to andfromthe School:

5
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1. Include in all School literature, OJl, its web site, and in periodic mailings to

patents, information about bus service from off-site Iocatioris to the

School.

2, Sponsor busing programs to and from designated assembly points.

3. Collaborate With parents and with Landon School to foster private bus

service sponsored by parent groups or organizations.

4, Coordinate with other area schools to jointly sponsor bus routes.

5. Continually assess how expanded private bus service can be employed as

a recruitment tool and using such a program to attract new students from

areas not historically well represented within the Holton-Arms student

body,

6, Create a subcommittee of the Building & Grounds Committee to

investigate further opportunities to increase b1JS usage,

C. Vehicle limitations:

I. Limit the number of student vehicles on campus by restricting

drivingprivileges to seniors only,

2. Facultyandadministraiion will be encouraged to share travel

opportunities to and from school.

n. Management of Traffic

Management of traffic flow and on-campus circulation will have both physical and

human Components,

A. Traffic Management Tools

6
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I. Improvements to Holton's entrance will improve entrance and exit

movements at River Road. Widening the entrance will allow cars to move

more. easily through the intersection. Eliminating left tum movements for

incoming Cars will reduce conflicts and improve the functioning of the

intersection.

2. Construction of a new internal service road will disburse traffic more

evenly between the Upper and Lower Schools thus reducing. the queues

that occur in the front traffic circle.

B. Human Controls

Holton will rely on the following personnel to facilitate traffic movement onto,

off and within the Holton campus.

I. Off-duty Montgomery County policemen, private traffic control

consultants staff andHolton employees will be stationed at the River Road

entrance to facilitate the movement of cars at the intersection.

2. Holton wlll station staff at the intersection of the main drive and the

Lower School service road to ensure that vehicles don't block this

intersection and to enable left turnmovements forinboundcars.

3. Holton will utilize staff to expedite pick up of carpool vehicles by having

an employee located at the point where the main driveway and the main

parking lot entrance conjoin. Tills employee will identify vehicles by

carpool numbers posted on the windshield. The employee will then call

ahead by portable phone to a staff member positioned at the front

entrance. The second staff person will then organize the respective
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carpools to facilitate their efficient pickup and departure, Similar

arrangements will be organizedfor pickups at the Lower School.

III. Dispersal of Vehicular Traffic

As a dynamic, private educational institution, there is much more activity on the campus

then just classroom teaching. In order to reduce the voluines of traffic during peak hours,

Holton-Arms has numerous committees, groups andadvlsors whose trips could conflict

with the normal pick-up and delivery of students. Accordingly, Holton-Arms has

developed the following protocols:

A. Faculty and staff will be instructed to commute whenever possible, to and from

the campus outside of the hours of morning drop off or afternoon pick up,

B. Patent-teacher meetings, when they must occur early in the morning ox late in the

afternoon will, where possible, be scheduled to take place outside of the School's

peak hoursoftraffic flow.

C. Non-essential meetings of committees and boards will be scheduled to occur

outside of the School's peak hours of trafflc flow,

D. Holton events, such as alumnae activities will, where possible, be scheduled in the

evening or on weekends.

E. Holton's events scheduler will ensure that activities to occur on the campus will

be organized so that they will avoid traffic movements during peak hours to the

extent reasonably possible.

F. Holton agrees to consider other proposed changes if traffic problems exist after

completion of the circulation improvements.

8



10/23/01 TOE 09:00 FAX 301 762 6044
. ,..~.

lV. SUMMARY

MIL MIL & CANBY IdJ 010

the foregoing Transportation Management Plan isIntended to improve access and

oirculation -on the Holton-Arms campus for the benefits of the members of the Holton

community, its neighbors and the general travelingpublic.
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